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1. IEPEYEHb KOMIIETEHLIWI C YKA3SAHUEM OTAIIOB UX POPMHNPOBAHII B
IMPOLIECCE OCBOEHMA OBPA3OBATEJIbHOU ITPOI'PAMMUBI

B pesynapraTte ocBoenus OIIOIl GakanmaBpuara mo HampasieHuto oOydeHust 38.03.04
['ocynapcTBeHHOE M MyHHIIMIIATBHOE YIIPABICHHUE, O0YYAIOIIUIACS JODKEH OBJIA/IETh CIEAYIOIIUMHU
pe3ynbraTaMu 00ydeHus no aucuuruinie «KaapoBblii KOHCANTHHT B CUCTEME TOCYJaPCTBEHHOTO U

MYHUIUIIAJIBHOTO YIIPABICHUS

Tabnuna 1.1 — TpeGoBaHus K pe3ysibTaTaM OCBOCHUS TUCIUTIINHBI

KOI[ KOMIICTCHI N

OTanel
OCBOCHUA
KOMIIETEHIIN

Pe3ynbTaTsl ocBOEHUS 00pa30BaTEIbHOM
POrpamMMBbl

OK-4

CriocoOHOCTD HCIIONIB30BaTh OCHOBBI
NPaBOBBIX 3HAHUK B Pa3JIMYHBIX
chepax eaTenbHOCTH

Bropoii 3tan

3HaTh: OCHOBHBIE KaTETOPUHU COIHAJIHHO-
TYMaHUTAPHOTO 3HAHHS, MCIIOJIb3YyEMbIe
ISl ONIMCAHMSI U OOBSICHEHHS PEaIbHOCTH;
(GyHIAMEHTAIBHBICE  BOINPOCHl  ATHKH,
ACTETHKH, (HPUIOCOPCKON aHTPOIOJIOTHU U
AKCUOJIOTHMH,  HOBCWINHE  TCHICHIUH
pa3BUTHS ¢dunocogckoro 3HaHUS;
(dbyHIaMEeHTaIbHbIC COIMAIIBHO-
IryYMaHUTapHbIC ACTICKThI CBOCH
poQeCCHOHATBHOM e TETLHOCTH

YMers: po0sieMaTU3UPOBAaTh
MBICITUTETBHYIO CHUTYaIHIo,
penpe3eHTHpoBaTh  €e  Ha  YpOBHE
poOJIeMBbl; MPUMEHATh KaTerOpHaIbHBIN
armmapar COIMAJIBHO-TYMaHUTAPHOTO
3HAHUA U1 peIIEKCUH  COBPEMEHHBIX
aKTyaJIbHBIX BONPOCOB CBOECH COIMATBbHOM
KHU3HU u npodeccHoHaNbHOM
JeSITeIbHOCTH; HCIIOJBb30BaTh ITOJ0KEHUS
¥ KaTeropuy COIMATbHO-TYMaHHUTapHOTO
3HAHHWS  JUIS OLCHHMBaHHWS W aHaIu3a
pPa3MUUYHBIX  COIHMAJBHBIX  TEHJICHIIMWH,
(hakTOB U SIBJICHUI

Brnangers: HaBBIKaMH LIEIOCTHOTO MOAXO0/a
K aHanu3dy 1poOjem  oOmecTtBa H
JMYHOCTH; HAaBBIKAMH COLIMOJIOTHYECKOTO
aHamm3a, OecnpuCTpacTHOTO
OOBEKTUBHOTO HAy4YyHOTO MOAXOAa K
mpobiemMaM;  HaBblIKamMM  pabOTBl ¢

COLIMOJIOTUYECKOU JIUTEpaTypou
(cmennanbHOM JUTEPATYPOU o
MIPOBEACHUIO OMITUPUYECKUX
COLIMOJIOTHYECKUX UCCIIEIOBaHUH );

METOZIOJIOTHEN MMO3HABATEILHBIX JIEUCTBUN
B chepe ynpaBiieHuUs

OIIK-3

CHOCOOHOCTHIO POEKTHPOBATH

Bropoii 3ran

1. 3name:
MIPUHIIMITBI pa3paOOTKH CTPATeruit
yIpaBIeHUS Y€I0BEUYECKUMU




OpraHU3alMOHHbIE CTPYKTYPBHI,
y4acTBOBAaTh B pa3paboTke
CTpaTeruu yIIpaBICHUS
YEJI0BEYECKUMU pecypcamu
OopraHu3anui, IJIAHUPOBATH u
OCYLIECTBIIATH MEPOIPUATHS,
pacnpenenats M JEIEerupoBarhb
IIOJIHOMOYHMS. C y4eTOM JIMYHOHU
OTBETCTBEHHOCTHU 3a

OCYHIECTBIACMBIC MEPOIIPUATHUA

pecypcaMu OpraHu3anui;
HNPUHLUIIBI PACIIPEAEIIATh U IEJIETUPOBaTh
MIOJIHOMOYHMS B OpraHU3allNy;

OCHOBHBIE TIPUHIIAITBI ayauTa
YEIIOBEYECKHX PECYPCOB;
2. Yumems:

IUIAHUPOBATh U OCYILECTBIATD
MEpONPUATHSL, PACIPEEIIATh
MIOJTHOMOYHS C YUETOM JINYHOMH
OTBETCTBEHHOCTH 32 OCYILLECTBIISICMbIE
MEpOTIPUATHS;

MIPOBOJIUTH ayIUT KaJPOBOTO MEPCOHATIA
OpraHu3aly, IPOrHO3UPOBATh U
oIpeneNniaTh NOTpeOHOCTh OpraHu3aluu B
nepcoHae, onpeaessiTs 3pPpeKTuBHbIC
MyTH €€ yIOBJICTBOPCHHUS;

pa3palaTbIBaTh MEPOIIPUATHS 11O
IPUBJICUEHHUIO U 0TOOPY HOBBIX
COTPYAHMKOB U NPOrpPaMMbl UX
allanTaluu;

UCTIOJIB30BaTh PA3JIMYHBIC METO/IbI OIICHKH
3P PEKTUBHOCTH MPOHECCHOHATEHOU
JeSITeIbHOCTH FOCYJapCTBEHHBIX U
MYHULUIAIBHBIX CITY>KaIIHX;
pa3pabaTbIBaTh MEpPONPUATHS o
MOTHBHPOBAaHUIO H  CTHMYJHUPOBAHUIO
HepCcoHaa OpraHu3aluu

3. Braoems:

nprueMaMy pa3paboTKu cTpaTerui
yIIPaBJICHUS YEIOBEUECCKUMH PECYpCaMu
OpraHu3aINy;

METOJaMHU Pean3alui OCHOBHBIX
ynpaBieH4YecKuX QyHKUUHN (IpUHATHE
peIeH i, OpraHu3aIysl, MOTHBUPOBAaHHE
1 KOHTPOJIb);

COBPEMEHHBIMU METO/IaMU YITPABICHHS
YeJI0OBEYECKHMHU PECypCamy;
WHCTPYMEHTAMH DPAa3BUTUS COTPYIHUKOB

qcpes3 OIICHKY PE3YyJIbTAaTOB Hux
ACATCIIBHOCTH W IIJIAHUPOBAHHUE KAapPbLEPHL,
obOecrnieucHue BO3MOXXHOCTH JJIA

TTOBBIINIICHU ST O6p330BaHI/I$I " pocCTa

[1K-1

YMEHHEM OIpEAesTh MPUOPUTETHI
MpoPECCHOHAIBHON  JIESTEIHbHOCTH,
paspabateiBath U 3(p(HEKTUBHO
UCTIOJTHATH yIpaBICHYCCKHE
peLIeHHs], B TOM YHUCIIE B YCIOBHUSX
HEONPEIEIEHHOCTH W PHUCKOB,

Bropoii 3ran

1. 3uame:

- BH/IbI YIIPABJICHYCCKUX PEIICHUH
METO/JIbI UX TPUHSATHUS;

- OCHOBHBIE MATEMaTUYECKHUE
MOJICTTH TIPUHSATHUS PEIICHHH,

- METOJTbI PUHATHS
yIpaBIEHYECKUX PEUICHUI B YCIOBUS
HEONPECIICHHOCTH U PUCKOB ;




MNPUMCHATH ACKBATHBIC
WHCTPYMEHTBI u TEXHOJIOTUH
PEryJIMPYIOLIETO BO3JACUCTBUA TIPHU
peanu3auuu YIPaBJIEHYECKOTO
pelIeHns

- HOPMaTHBHO-TIPAaBOBYIO 0asy,
peryaupyroIyto (GUHaHCOBO-
XO3AWCTBEHHYIO JICATEIIEHOCTh
OpraHu3aiuy;

- METOIbI OLIEHKH JIeATEIbHOCTH
OpraHu3aIuy;

- METO/Ibl TUIAHUPOBAHUS B OPTaHU3AIMH U
000CHOBaHHUS YNIPABJIEHYECKUX PELLICHUM.
2. Ymemy:

- pelaTh TUIIOBbIE 33]a4H,
UCTOJIb3yEeMbIE TIPU PUHITUN
yIpaBJIEHYECKUX PEILICHHIH;
aHaTM3UPOBATh 3P (HEKTUBHOCTH
HPUHATBIX YIPABIEHYECKUX PEILIEHHH -
BBIPa0aTHIBATh YIIPABICHUECKUE PEIICHHS,
UCXOJIs U3 PA3JIMUHBIX BAPUAHTOB, B LIEJIAX
NOBBIIEHUS () (HEKTUBHOCTH
NesITeIbHOCTH OpraHU3alUY; -
OCYIIECTBIISITH YIIPABICHHUE peann3anneit
KOHKPETHOI'0 5 KOHOMHUYECKOI'0 MIPOEKTA;

- MIPOBOJUTH aHAIIN3 (PMHAHCOBOU
OTYETHOCTH;

- (bopMHpOBaThH CHCTEMY
HoKa3aresel U UCIO0JIb30BaTh
COBPEMEHHBIEC TEXHOJIOTHH cO0pa 1
00paboTKu HHPOpMaATUN

B LeNsx OLIEHKHU JeATeNbHOCTU
OpTaHu3aIH

3. Bradems:

- KOJINYECTBEHHBIMU METOIAMH
peLIeHNs TUIIOBBIX OPraHU3allMOHHO-
yTpaBJICHYECKHX 3a/1a4;

- METOJIaMH U IIpueMaMH 0Toopa
BapUaHTOB PELICHUS B Pa3IMUHBIX
MPOOJIEMHBIX CUTYALIHSX;

HaBBIKaMU OIIEHKHU () (PEKTUBHOCTH
yIpaBJIeHYECKUX PEeIICHUH HaBbIKaMU
coopa u 00pabOTKH HEOOXOTUMBIX
JAHHBIX 7151 pa3paOOTKU TUIAHOB U
00OCHOBAHUS YIIPABICHUYECKUX PEIICHHIA;
METOZaM{ TUIAHUPOBAHUS JIEATEILHOCTH

OpraHu3aIuy;
- METOJIaMH OLIEHKH JESATEIbHOCTH
OpraHu3aIuy;

METOJIaMu BBISIBJICHUS pE3epBOB
ITOBBIIICHUS 3¢ (HEeKTUBHOCTH

ACATCIIbHOCTU OpraHru3alnun




2. OIIMCAHUE TTOKA3ATEJIEM Y KPUTEPUEB OLIEHUBAHMSA KOMITETEHIIM HA PA3JIMYHBIX DTAIIAX X ®OPMHUPOBAHNA,

OIIMCAHUME IIKAJI OHEHVBAHUWA

Tabnuna 2.1 — [Noka3aTenu U KPUTEPHH ONIPE/ICICHUs] YPOBHS CHOPMHPOBAHHOCTH KOMIIETCHIIUH

Komnerenmus,
ATaIbl OCBOCHUS
KOMIIETCHIIN T

IInanupyemslie
pe3yNbTaThl
o0yueHus

Kputepuu n nokazarenu pe3yabTaToB 00y4eHHUs 110 YPOBHSM OCBOCHUS MaTepHasa

HeynosnerBopurensHo

yI[OBJ'I CTBOPHUTCIIbHO

yI[OBJ'I CTBOPHUTCIIbHO

yI[OBJ'ICTBOpI/ITeJ'IBHO

OK-4

CnocoOHOCTh
HCIOJIBL30BATh
OCHOBEI IPABOBBIX
3HAHUU B
pa3nuuHbIX chepax
JKU3HEAEATENLHOCTH

Bropoii oran

1. 3nameo:

- OCHOBHEIC
KaTeroOpuu
COLMaJILHO-
TYMaHUTapHOTO
3HAHUS,
UCIIONIb3YEMbIC IS
OITMICaHMS 5
00BACHEHHS
peaTbHOCTH;
dbyHIaMeHTaNbHbIE
BOITPOCHI JTHKH,
DCTETUKHU,
bunocodckoit
AHTPOIIOJIOTUU u
aKCHOJIOTHH;
HOBEMIIIHE
TEHICHIUN
pa3BUTHS
¢dunocodckoro
3HAHUS,
(dyHIaMeHTaJIbHbIE
COLMaILHO-
TyMaHUTapHbBIS
aCIIEKThI CBoOeH

He nmeer
IIPEACTABIICHUS O
IIPaBOBBIX HOpMax
JICUCTBYIOILIETO
3aKOHOJIaTEIbCTBA,
peryaupyoIue
OTHOLLICHHUS B
pa3ianuHbIX chepax

KHU3HCOACATCIIbHOCTH.

Hemnounsie
IIPEICTABIICHUS O
IIPaBOBBIX HOpMax
JICHCTBYIOILIETO
3aKOHO/IATEIbCTBA,
peryaupyoime
OTHOLLEHUS B
pa3uyHbIX chepax
KA3HEIEATEIIbHOCTH.

CdopmupoBaHHbIC, HO
COJIEpKaIINE OTJEIbHBIC
poOeIbl MPeACTaBICHUS
0 MPABOBBIX HOPMAX
JIECTBYIOILIETO
3aKOHOJATEeIILCTBA,
peryiupymoiiue
OTHOILICHUSI B PA3JIMYHBIX
cdepax
JKH3HEACATEIHLHOCTH.

CdopmupoBaHHbIE
CHCTEMATHYCCKHE
MPEACTABICHUS O
MIPaBOBBIX HOpPMax
JENCTBYIOILETO
3aKOHOJaTeILCTBA,
perynupymoiiue
OTHOIIEHUS B PA3JIMYHBIX
cepax
JKH3HEACATEIHLHOCTH.




npohecCHOHATBLHOM

JESTEIIbHOCTH

2. Ymemo: He ymeet | @parmenTapHoe, HO B | B 1mennom ycrnemnoe, Ho | ChopmupoBaHHOE

- MBICIUTENbHYIO | UCIIOJIB30BATh HABBIKM | LIEJIOM YCIIELUIHOE, HO | COAEpXalllee OTIENIbHBIE | YMEHUE HCII0JIb30BATh
CUTYalIUIO, HOPMAaTUBHO- HE CHCTeMAaTH4yecKoe | mMpoOebl HCIOJIb30BAaHUE | HABBIKU HOPMAaTUBHO-
pEenpe3eHTUPOBATh | MPABOBBIX 3HAHUM B | UCMOJIB30BaHUE HaBHIKOB ~ HOPMAaTUBHO- | IPABOBBIX  3HAHUA B
€e Ha  YPOBHE | pa3IUYHBIX cdepax | HaBBIKOB MPAaBOBBIX  3HAHUH B | pa3jIM4YHBIX chepax
po0JIEMBI; JKU3ZHEJCATEIIbHOCTH. HOpPMaTUBHO- pa3IMyYHbIX cdepax | KU3HENEATSILHOCTH.
MPUMEHSITh IPAaBOBBIX 3HAHWHM B | JKU3HENEATEIHHOCTH.

KaTeropuaibHbIN pa3nmuyHbIX  cdepax

anmapar KHU3HECATEIIbHOCTH.

COLIMAJIBHO-

TYMaHUTapPHOTO

3HAHUS TUTSt

pedaexkcun

COBPEMEHHBIX

aKTyaJIbHBIX

BOITPOCOB cBOEH

COIIMAJILHON KU3HU
u

npodeccuoHanbHOM
JIeATECIIbHOCTH;
HCIOIb30BaTh
MTOJIOKECHUS 5
KaTeropuu
COIMaILHO-
TYMaHUTapHOTO
3HAHUA TS
OLICHUBAHHUS 51
aHaJan3a pa3InYHbIX
COLMAIbHBIX
TEHJIeHIIUH, (aKTOB
U SIBJICHUH




3.Braoemy: He Bnaneer nHaBbikamu | @parmeHtapHoe, HO B | B 1ienmoM ycnemnoe, HO | YcnemHoe u

- HaBBIKAMH | aHAJIM3a HOPMATUBHBIX | IIEJIOM YCIEIIHOE, HO | COAEpIKallee OTIEIbHbIC | CHCTEMAaTUYECKOe

LEJIOCTHOTO aKTOB, PErYJIUPYIOUINX | HE CUCTEMaTHYecKoe | MpoOenbl MPUMEHEHUE | IPUMEHEHHE HaBBIKOB

noAXoAa K aHajlu3y | OTHOUICHUS B MIPUMEHEHNE HABBIKOB | HABBIKOB aHajgu3a | aHaJM3a  HOPMATHUBHBIX

npobsieM oOmiecTBa | pa3NIuYHbIX cepax aHaym3a HOPMAaTUBHBIX aKTOB, | KTOB,  PETYJIHPYIOIINX

u JUYHOCTHU; | )KU3HEEATEIbHOCTH. HOPMAaTUBHBIX aKTOB, | PETYJIHPYIOLIUX OTHOILIEHUS B Pa3IMYHBIX

HaBbIKAMU PEryIHpYIOMINX OTHOIIEHMSI B pa3IM4YHBIX | chepax

COITOJIOTHYECKOTO OTHOIIICHUS B chepax KU3ZHEICSTCIIbHOCTH.

aHanusza, pa3IuuHbIX chepax JKU3ZHEJEATEIIbHOCTH.

OecpUCTPaCTHOTO KU3HEIESTEIIbHOCTH.

00BEKTUBHOTO

HAay4YHOTO0 TOJAX0/a

K npoOemMam;

HaBbIKaMU pabOThI C

COLIMOJIOTHYECKOM

JUTEPATYPOU

(cermmanbHOM

JUTEPATYPOU o

MIPOBEACHUIO

IMITUPUIECKUX

COIIMOJIOTHYECKUX

WCCJIEIOBAHUN );

METOI0JIOTUEN

MO3HABATEJIbHBIX

neiictBuii B cdepe

yIpaBJICHUS
[IK-1 3HaTh: - He 3naer Buapr | - BUEI - BUJIBI - BUBI

YIIPaBICHYECKUX YIPaBICHICCKIX YIpaBIE€HYECKUX YIIPaBICHYECKUX

yYMEHUEM PELICHUH U METOJbI UX | PEIICHUI U METOIbI pelIeHUi U METOJIbI UX pelIeHui ¥ METOIbI UX
OTIPENIETIATh MIPUHSTHS, WX PUHSTHS; MIPUHSTHS, TIPUHSITHS,
MPUOPUTETHI - METO/IbI - METO/IbI - METOAbI IPUHATUSA | - OCHOBHBIE
podeCCHOHATBHON TIPHHSITHS TIPUHSTHS YIPaBICHYECKUX MaTeMaTU4eCKHe MOJIETH
JIeATETbHOCTH, yIpaBiIeHUYECKUX yIpaBIEeHYECKIX perieHunit MPUHSATUS PELICHU;




pa3zpabaTeiBaTh U peLIeHu peuieHuin B YCIIOBUS - METO/bI
s dexTuBHO B yCIIOBHS B YCIIOBHS HEOIpeAEeNIEHHOCTU U MPUHSITUS
UCIIOJIHATh HEOIPEECIEHHOCTU U | HEOIIPEIEIEHHOCTH PHUCKOB; YIPaBJIEHYECKUX
yIpaBleHYECKHE PHUCKOB. U PUCKOB. - HOPMATUBHO- pelIeHui B yCIOBUS
peui€Husd, B TOM IIPaBOBYIO 6a3y, HCOMPCACIICHHOCTHU U
YUCI€ B YCIOBHUAX perynupyrouryro PHUCKOB;
HEOIpeIeIEHHOCTH (dbuHAHCOBO- - HOPMaTUBHO-
u PHCKOB, XO03S5IIICTBEHHYIO IIPaBOBYIO 0a3y,
MIPUMEHSATD JESITEIIbHOCTD PETYJIHUPYIOILYIO
aJIeKBaTHBIC OpraHu3aIuu. ¢duHaHCOBO-
UHCTPYMEHTBI u X0351CTBEHHYIO
TEXHOJIOTHUHI JeSITENIbHOCTD
PeryIupyronero OpraHu3allvy;
BO3JICUCTBUS  TpHU - METO/IbI OLIEHKH
peanuzanuu JesITeIbHOCTH
YOpaBIEHYECKOTO OpraHu3aluy;
peuieHusA - METOJIbl IUIAHUPOBAHUS
B OpraHu3aIu u
Bropoii sran 000CHOBaHUS
YIPaBIEHYECKUX
peLICHUM.
YMmeTs: He ymeer - pemarb - pelaTh TUIOBbIE - pelaTh TUIIOBbIE
- pemars TUIIOBBIE 33]]a4H, 3aJ1a4M, UCIIOJIb3yEMbIE 3aJ1a4M, UCIOJIb3yEMBbIE
TUIIOBBIE 33]1a4H, UCIIOJIb3YEMBIE IIPH MIpU IPUHATHI P IPUHATHH
HCIIOJIb3yEMBIE NTPU MPUHAITHH YIPaBJIE€HYECKUX YIPaBIEHYECKUX
TIPUHSIITHN yIPaBIEHYECKUX pEeILIeHNI; pELIeHNI;
YIPaBIEHYECKUX pelIeHu; - aHaJIM3UPOBATH - aHaJIM3UPOBATH
peleHunit; - aHaJIM3UPOBATh 3P PEKTUBHOCTD 3P HEKTUBHOCTD
- aHAJIM3UPOBATH 3¢ PeKTUBHOCTH MIPUHSATHIX TIPUHSITHIX
3¢ (HEeKTUBHOCTH MPUHATHIX yIpaBIeHUYECKUX YIPaBIECHUYECKUX
MPUHATBIX YIIPABJICHUYECKUX peleHnit peleHnit
YIpaBIE€HYECKUX pelIeHH - BBIpa0aThIBATh - BBIpa0aThIBaThH
peleHui YIpaBJI€HYECKHE YIpaBJI€HYECKHE




peIIeHus, UCXOS U3
pa3IMYHBIX BAPUAHTOB, B
EJISIX TTOBBIIIICHHUSI

s dexTuBHOCTH
JIESITEIIbHOCTH
OpraHu3alny.

pEIIeHUsI, UCXOIS U3
pa3InYHBIX BAPUAHTOB, B
EJISIX TTOBBIIICHHS

s dexTuBHOCTH
JeATeIbHOCTH
OpraHu3aIui,

- OCYIIECTBIISATh
YIIPaBIICHUE peATU3aALUEN
KOHKPETHOTO
HKOHOMHYECKOTO
MIPOCKTA,

- IIPOBOJUTH aHAIIN3
(huHAHCOBOM

OTYETHOCTH;

- dbopMHUpOBaTH
CUCTEMY IIOKa3aTelie u
UCIIOJIb30BaTh
COBpPEMEHHBIC
TEXHOJOTUU cOopa W
00paboTku MHpOpMaUn
B HEJSIX OILICHKHU
JeSTeITbHOCTH
OpraHu3aIu

Bnaners:

He Brmageer
- METOAaMHU U
npruemMamu oToopa

BApHUAHTOB PCIICHHUA B

pa3InYHbBIX
pOOJIEMHBIX
CUTYAIHSIX;
-HaBbIKAMH OIIEHKH
3¢ (HeKTUBHOCTH

- METOaMH U
npueMamu otToopa
BapHaHTOB PEIICHHS
B Pa3IMYHBIX
poOIEMHBIX
CUTYaIIHSX;
-HaBBIKaMH OIICHKH
s dexTuBHOCTH
yIpaBICHYECKUX
penIeHuil HaBBIKAMH

- KOJINYECTBEHHBIMU
METOJAMHU PEIICHUS
TUIIOBBIX
OpraHu3aIMOHHO-
yIpaBICHYECKHX 33/1a4;

- MeTOoZaMHU U
npreMaMu oToopa
BapUaHTOB PEIICHUS B
Pa3InYHBIX HpO6J’IGMHLIX
CUTYAaIMSIX;

- KOJINYECTBEHHBIMU
METOJaMH PEIICHUS
TUIIOBBIX
OpTaHU3aIMOHHO-
yNpaBJIEHYECKUX 3a/1a4;

- METO/IaMH U
npruemMaMmu oToopa
BapUaHTOB PEILICHUS B
Pa3INYHBIX HpO6J'IeMHI)IX
CUTYyalHAX;




YIPaBIEHYECKUX
pelIeHn HaBbIKaMHU
cbopa u 06paboTku
HEO0OXOIUMBIX
JIAHHBIX IS
pa3pabOoTKH TUTAHOB U
000CHOBaHHS
YIPaBICHYCCKUX
peuieHui;

METOIaMH
IUTAHUPOBAHHUS
JIEATENHLHOCTH
OpTraHH3aIIH.

cbopa u 06paboTku
HEOOXOIMMBIX
JAHHBIX IS
pa3pabOTKHU TUTAHOB U
000CHOBaAHHUS
yIPaBICHYCCKUX
peueHui;
METOIaMH
TUTAHUPOBAHHMSI
JIEATEIBHOCTH
OpraHu3aIfH.

-HaBBIKAMH OIICHKHU
s dexTuBHOCTH
YIPaBIEHYECKUX
pelIeHH HaBBIKAMU
coopa u 06paboTku
HEOOXOIMMBIX TaHHBIX
JUTSI pa3paboTKH TUTAHOB
1 000CHOBaHUSA
YIPaBICHYCCKUX
pelIeHU.

- HaBBIKaMU OIICHKU
s dexTuBHOCTH
YIPaBIEHYECKUX
pelIeHH HaBbIKAMU
cbopa u 06paboTku
HEOOXOIUMBIX JTaHHBIX
I pa3pabOTKH TIIaHOB
1 000CHOBaHUs
YIPaBICHICCKUX
pelICHHUI;

- METOIaMU
TUTAHUPOBAHHMS
JESTEILHOCTH
OpraHu3aIui;

- METOJIJaMH OLICHKH
JESTEIbHOCTH
OpraHH3aIlVH;

- METOJIaMHU BBISIBIICHUSI
PE3EPBOB MOBBIICHUS

3¢ (HeKTUBHOCTH
JeSTEIIHOCTH
OpraHH3aIHH

Onucanye MKaJIbl OLCHUBAHUS

1. OneHka «HEYJIOBIETBOPUTEIHHO» CTABUTCSA CTYACHTY, HE OBIAACBIIEMY HU OJHUM U3 IJIEMEHTOB KOMIIETEHIIUHU, T.€. OOHAPYKHUBIIEMY
CYIIECTBEHHBIC TPOOETBl B 3HAHMM OCHOBHOTO MPOTPAMMHOTO Marepuajga MO JUCIUIUIMHE, JOMYCTHUBIIEMY MPUHIUIHAAIBHBIE OIMMOKH TIpH
MPUMEHEHUN TEOPETUYECKUX 3HAHWM, KOTOpPHIE HE MO3BOJSIOT €My MPOJOJDKUTH OOY4YeHHE WM MPHUCTYNUTh K MPAKTUYECKOW NesATeNbHOCTH 0e3
JIOTIOJIHUTEJILHOM ITOATOTOBKY 1O TAHHOM JUCIUTIINHE.

2. O11eHKa «yIOBJIETBOPUTEIILHO» CTABUTCS CTYACHTY, OBJIA/ICBIIEMY JI€EMEHTAMU KOMIIETEHIIMH «3HATh», T.€. IPOSIBUBILIEMY 3HAHUSI OCHOBHOT'O
MIPOTrpaMMHOTO MaTepuaja Mo JUCIUILINHE B 00beMe, HEOOXOAMMOM ISl TIOCIEAYIOIIET0 00yUeHUS M TPEACTOAIIEH MPAaKTHUYECKOW JESITEIIbHOCTH,
3HAKOMOMY C OCHOBHOW PEKOMEHJOBAHHOW JHMTEPaTypoi, JOMYCTUBIIEMY HETOYHOCTH B OTBETE Ha JK3aMEHE, HO B OCHOBHOM OOJaJaioliemMy
HEOOXOAMMBIMH 3HAHUSMH JIJISI UX YCTPAHEHUS MTPH KOPPEKTHUPOBKE CO CTOPOHBI IK3aMeHaTOpa.



3. OueHkKa «XOpOIIO» CTAaBUTCS CTYJIEHTY, OBJIAJICBIIEMY 3JIEMEHTAMH KOMIIETCHLIMM «3HAaTh» U «yMETb», MPOSBHUBIIEMY IIOJIHOE 3HaHUE
MPOrpaMMHOTO MaTepuaja Mo JAUCHUIUIMHE, OCBOMBIIEMY OCHOBHYIO PEKOMEHIOBAHHYIO IUTEpPaTypy, OOHApYKHUBIIEMY CTAaOMIIBHBIN XapakrTep
3HAHUW W yMEHHH U CIIOCOOHOMY K HMX CaMOCTOSITEIbBHOMY MPUMEHEHHI0 UM OOHOBJICHHIO B XOJI€ MMOCIEAYIOIIEro OOy4YeHHs] M MPaKTUYECKOM
JIEATEIIbHOCTH.

4. OueHka «OTJIMYHO» CTAaBUTCS CTYACHTY, OBJIAJICBIIEMY 3JIEMEHTAMH KOMIIETEHIIMH «3HAaTh», «YMETb» U «BIAJETh», IMPOSBUBIIEMY
BCECTOPOHHHME W TIyOOKME 3HaHUS NPOrPaMMHOrO0 Marepuaja IO AWCIMILIUHE, OCBOMBIIEMY OCHOBHYIO M JOMOJHUTEIBHYIO JHTEpaTypy,
0OHapy»XUBIIEMY TBOPUYECKUE CIIOCOOHOCTH B MOHUMAHUU, U3JI0KEHUH U MMPAKTUYECKOM HCIOJIb30BAaHUN YCBOSHHBIX 3HAHUIA.

5. OLeHKa «3a4T€HO» COOTBETCTBYET KPUTEPHUSAM OLEHOK OT «OTIIMYHO» JI0 «YAOBJIETBOPUTEIHHOY.

6. OLIeHKa «HE 3a4TEHO» COOTBETCTBYET KPUTEPHUIO OLEHKH «HEYAOBIETBOPUTEIHHON.



3. TUIIOBBIE KOHTPOJIbHBIE 3AJAHWA NJIN UHBIE MATEPUAJIBI, HEOBXOJUMBIE
JUIS1 OLIEHKY 3HAHHWM, YMEHMI, HABBIKOB U (MJIN) OITbITA JESATEJILHOCTH,
XAPAKTEPU3YIOIINX DTAIBI ®OPMUPOBAHMA KOMITETEHIIUH B ITPOIIECCE

OCBOEHHU S OBPA3OBATEJIbHOM ITPOI'PAMMBI

Bormpocs k 3k3aMeHy B yCTHOU opMme
CymHOoCTb, 11eJH, 331249 U (PYHKIIUK KaJpoBOTO KOHCANTHHTA B cucteme [M Y
Buasl KOHCaNTUHIOBBIX YCIyT B cucreme MY
Krnaccudukanus u IpUHIUIE KaIPOBOTO KOHCAITHHTA B cucteMe [ MY

E A

Teopernueckne W METOJOJIOTHYECKHE OCHOBBI KaJpOBOTO KOHCAITHHIa B OpraHax
1y OJIMYHOM BJIACTH

[IpaBoBBIE M 3THYCCKUE OCHOBBI KaJPOBOI0 KOHCAJITHHTA B OpraHax ImyOJIMYHOM BJIACTH.

KanpoBslii ayiuT B CTPYKTYpE KaAPOBOTO KOHCAITHHTA.

OnTuMH3aIus TEXHOJIOTUHU YIIPABJICHHSI IEPCOHATIOM B CTPYKType

KaJIpOBOT'O KOHCAJITUHTA.

OreHka KaapoBOTo MOTEHIHANIA B CTPYKTYpPE KaIJpOBOTO KOHCAJITHHTA.

10 O1eHKa COLUAJILHO-TICUXO0JIOTHYECKOr0 KJINMaTa U CUCTEMBI
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11. HehopMaNIbHBIX OTHOLIEHUH B CTPYKTYpE KaJpOBOTO KOHCAJITHUHTA.
12. OnTumu3anys CUCTEMBI OIJIAThI TPYJa B CTPYKTYPE KaJpOBOI0 KOHCAJITHHIA.
13. Pa3paboTka u peanuzanusi CUCTeMbl OOy4YeHMsI IIEpCOHANa B CTPYKTYpe KaJpOBOIO
KOHCAJITHHTA.
14. Ponp n 3HaueHNE BHEIIHUX U BHYTPEHHUX KOHCYJIbTAaHTOB.
15. Tunbl KOHCYJBTAIMOHHBIX (PUPM.
16. OcHOBHBIE HamNpaBJCHUS JAEATEIBHOCTH KaJpPOBOTO KOHCAITHHTAa B cdepe yImpaBIeHHS
YeJIOBEYECKIMH PECYpCaMH.
17. IlpodeccronanbHble 00bEINHEHNS KOHCYJIbTAaHTOB.
18. OcHoOBHBIE CTa U KOHCAITUHIOBOTO MpoIiecca.
19. Pa3paboTka, orieHKa U 0TOOP KOHCYJIbTAIMOHHBIX MPEIOKEHUH.
20. DxcnepTtHast popMa KOHCYJIBTUPOBAHUS.
21. IIpoueccHas popMa KOHCYJIbTHPOBAHUS.
22. OGyyaromas popmMa KOHCYIbTUPOBAHUSI.
23. Opranu3aiMoHHas TUarHOCTHKA.
24. OCHOBHBIE 3TaITBI TJAOOPATOPHOTO METOIA.
25. Texnonorus MeIieHus KoHCynbTanTa o B.C. Jlya4eHko.
26. TexHonorus rpymnmnoBoro pemeHus npodiuem no B.C. Jlyruenko.
27. Ilpouieypbl TEXHOJIOTUHU PEIICHUS KaJPOBbIX MPOOIEM.
28. ®opMBbI JOroBOpa Ha KOHCAJITUHIOBBIE YCIYTH.
29. OCHOBHBIE MO/IEIM OTHOIIEHUH "KOHCYJIbTaHT-KIHEHT" .
30. ®opmbI ycTaHOBIIEHHS IIEHBI HA KOHCAJITHHTOBBIE YCITYTH.
31. MoHUTOpPHHT U olleHKa prHAHCOBOH 3 ekTBHOCTH pabOTHl KOHCATTHHTOBOH (DUPMBEI.
32. Meronnveckuii MHCTPYMEHTAPHI KaJpOBBIX KOHCYJIHTAHTOB.
33. CucreMa o0ydeHUs TIepCoOHAIA: TIEJTH, 3a]Ia4H, OCHOBHBIC HAITPABJICHHUS.
34. Texnonorus noado0pa TPEHUHra MepcoHalla y KOHCYJIbTaHTA.
35. Bunbl TpeHuHra.
36. MupoBbIe TEHACHIINH Pa3BUTHS KOHCAITHHIOBBIX YCIIYT.
37. DneMeHTHl HHPPACTPYKTYPhI CAMOPETYIUPOBAHNUS KOHCAJITHHIOBBIX YCIYT.
10
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38. Bengymue mexayHapoaHbie MpopecCHOHAIbHBIC 00bETMHEHNUSI KOHCAITHHTOBBIX (PUpM.

39. CraHoBJIEHHE KaIPOBOTO KOHCYIBTHPOBaHUS B Poccuu.

40. OcobeHHOCTH KaJIpOBOTO KOHCAITHHTa B Poccum.

41. KOHCAITUHTOBBIE CTPATETUH 3aMaTHBIX KOMIAHHH U POCCUUCKUX PHUPM.

42. KagpoBblil KOHCAJITHHT KaK METOJ| MOBBIMICHUS Y(PPEKTUBHOCTH YNPABICHUS NEPCOHATIOM
OpraHu3aIuH.

43. OCHOBBI KOHCYJIbTUPOBAHHUS ITPH (HOPMUPOBAHHH KaJPOBOTO COCTaBa OpraHU3aluN

44, OcoOEHHOCTH KOHCYJIbTHPOBAHUSI MEHEDKEPOB 110 TIEPCOHAIY.

Bormpocs! k 3a4ery:
IIpenmer, conepxanue U 3aaa4u Kypca «Kagpossiii KOHCanTUHT B cucteme I MVY»
TeopeTnueckre U METO0JIOTUYECKUE OCHOBBI KaJpOBOr0 KOHCAITHHIA B OpraHax IyOIMYHOM
BJIACTH.
[TpaBoBBIE M 3THUECKHE OCHOBBI KaJpOBOI0 KOHCAJITHHIA B OpraHax MyOJIMYHOM BJIACTH.

[TpryrHbBI BO3HUKHOBEHHUS U (PAKTOPHI pa3BUTHSL KaJJpOBOTO KOHCAJITHHIA: MUPOBOM OIIBIT.
MupoBO#i OIIBIT 1 OCOOEHHOCTH COBPEMEHHOTO KaJJpOBOI'0 KOHCAJITUHIA B PA3BUTHIX CTpaHaXx.
JlesaTenbHOCTh  BEAYUIMX  MHMPOBBIX  KOHCAJTHUHIOBBIX  KOMIIAHMH: Ha  NpUMeEpe
(YHKIMOHUPOBAHUSI KOHKPETHOU (PUpPMBI.

JeqarenbHOCTh BEAYIINX POCCUMCKUX KOHCAJITUHIOBBIX KOMIIAHUI: HA IPUMEPE
(YHKIMOHUPOBAHUSI KOHKPETHOU (PUPMBI.

3apyOesKHbIN OIBIT OPraHU3alUKM CUCTEMBI 110100pa MePCOHaIa B KOHCAJITUHIOBbIE
KOMIIaHUH.

6. 3HaueHue U posib 00yUeHHs EPCOHANa B POCCUMCKUX KOMIaHMSX.

7. 3anaHbli TOAX0/ K 00YUYEHHIO MTepCOHAA.

8. HanpaBneHus pa3BUTHsI POCCUNCKOTO PhIHKA KaPOBBIX KOHCAJITUHIOBBIX yCIIyT

9. IlpodeccuonanpHpie TpeOOBAHUS K KOHCYJIbTAHTaM: BHEITHUE U BHYTPEHHUE
KOHCYJIbTAHTBHI.

10. ITpodeccronanbubie 00bETUHEHNS KOHCYJITAHTOB: 1IEIH U 3aJa49H.

11. ®opmupoBanue ciayk06 BHYTPEHHUX KOHCYJIbTAHTOB U X QYHKIUH.

12. JIBa noxxoa K KagpOBOMY KOHCAJITHHTY: COLIMAIBHO-TICUXOJIOTUYECKUH U
MEHEIPKMEHT MOAXOMBI.

13. OcHOBHBIE METO/IBI U HHCTPYMEHTBI KaJpOBOI0 KOHCAJITHHTIA.

14. D1amnbl KOHCYIBTAIIMOHHON PAOOTHI.

15. AHanuTHYECKHi U MPOrpaMMUPYIOIINHN 3TANbl KOHCAJITHHTA.

16. CtpykTypa KagpOBOro KOHCAJITHHTA.

17. PekpyT™MeHT Kak (opMa KaApOBOTO KOHCAJITHHTA

18. AyumutelicMeHT kKak (hopMa KaJIpOBOTO KOHCAJITHHTA

Jlexuusi ¢ 3aIUIAaHUPOBAHHBIMH OITHOKaMH (JIEKIUSA-TIPOBOKAIIH)
ITpu u3yuyenun temsl «lIpodeccruonanbHble KOHCYIbTaHTHL. [IpUUMHBI U OCHOBAHHS IS

oOpallleHus K KOHCYJIbTaHTaM» MPOBOJUTCS JIEKIUS C 3aIUIAHUPOBAHHBIMU OIIMOKaMHU (JIEKLIMSI-
IIPOBOKallKsA), KOTOpas HalpaBieHa Ha pELICHHE CTYJEHTaMM 3aJad CBA3aHHBIX C BBISBICHHEM
yOpaBlIE€HYECKUX MpoOieM KOHKpeTHOM opranu3zauuu. [locie oObBsIBIEHUS TEMbl JIEKIIMU
IpernosiaBaTesb CooOIIaeT, 4YTo B HEW OyJeT CAeTaHo ONpeleNieHHOE KOJHMYECTBO OIIMOOK
Pa3IMYHOIO THUIIA: COEP)KATEIbHBIE, METOANUYECKUE, TIOBEIEHYECKUE U T. 1.
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Ilenp nexuuu: HampaBlieHA Ha BBIIIOJHEHUE CTYJIEHTAaMM 33[a4 CBS3aHHBIX C BBIIBICHHEM
yIpaBIeHYECKUX MpoOIeM KOHKPETHOM OpraHu3aliy, BHUMATEIBLHOTO MPOCIYIIUBAHMS U TTOJHOTO
OCBOEHUS JIEKIIMOHHOI'O MaTepuala.

Xon nexkuuu: IlpenonaBarens OOBABISET TEMY, LElb, BOIPOCHI JIEKLIMH, HOPMATHBHBIE
JIOKYMEHTBI, COOOIIAeT, YTO B HEH OyJeT ClIesIaHO ONPEAESICHHOE KOJIMYECTBO OMIMOOK Pa3IMuyHOro
TUIIA: COJAEpPIKATEJIbHbIE, METOUYECKUE U T.A. B mponecce M3i10KeHUs JIEKIMOHHOTO Marepualia
IpernoiaBaTesb HAMEPEHHO MPUBOAUT OLIMOOUYHBIE OINPENEJICHUS YIPaBIEHYECKUX KaTeropuil, He
KOPPEKTHO BBICKA3bIBACTCS O 0A30BBIX LEHHOCTSIX OPraHW3allld, BHIOMpAEeT HE MOIXOMASIINE IS
JAHHOM KJIMEHTHOM OpraHu3allil METO/bl KOHCYJbTHPOBaHHUA M BbIpaOOTKM pemeHus. Ilocnie
U3JIOKEHUSI MaTepuaia IO KaXKIOMYy BOIIPOCY IIpernojaBaTellb CIPALIMBAET y CTYIEHTOB O
3aMedeHHbIX omuOkax. CTyneHTbl JIO/KHBI Ha3BaTh owmuOku. IlpenonaBarens BmecTe co
CTYACHTaMH 00CYKIAal0T OIIMOKH U BBIPAOATHIBAIOT BMECTE MPABHIIbHBIC ONPEACICHHS, BaPHAHTHI
npuHATHs pemieHus. Takas ¢opma paboTel moOyXkmaeT K Oosiee KaueCTBEHHOMY YCBOEHHIO
npeiokKeHHoro mMarepuaia. [lo okoHYaHMM JIEKIIMM MPEroAaBaTeab MOJBOAUT UTOTH JIEKLIHH,
OTMEYaeT M OLIEHMBaeT HauOojee aKTUBHBIX CTYJICHTOB, KOTOpPbl€  BBIABUIM  HAMEpPEHHO
JIOTTYIIICHHBIE ONITHOKH.

CamocrosiTesibHasi padora: Jcce

[TpobnemHuas 3agaya: Hay4IUTHCS (POPMYIMPOBATH CBOE MHEHHE U YMETh €0 000CHOBATb.

['maBHasg 1enp — onpeAeiaeHUE YMEHMs BBIICNATh, (OpMyIUpOBaTh U HUICHTU(UIMPOBATH
OCHOBaHUSl KOHKPETHOM MpoOJeMbl, IEMOHCTpalMsl HaBBIKOB KPUTUYECKOTO M JIOTMYECKOIO
MBILLUICHHS], BJIAJICHUE KaTErOPHUaJbHO-IIOHATUMHBIM allapaToM YIPaBICHUECKON AEATEIbHOCTH,
IIPOSIBJIEHUE 3PYIULIUU.

Occe - xaHp (puUIocoPcKol, FCTETUUECKOH, IUTEPATypHO-KPUTHUECKON, XYA0)KECTBEHHOM,
HAYYHO-ITyOJUIIMCTUIECKOHN JTUTEpaTyphl, COUETAIONIEH MOAUYEPKHYTO WHAWBUIYAIBHYIO TIO3UITUIO
aBTOpa C HENPUHYKICHHBIM, OPUTMHAJIBHBIM H3JI0)KCHUEM, OPUEHTUPOBAHHBIM Ha PAa3rOBOPHYIO
peub.

Hanucanue scce momoraer B3IJISIHYTh Ha KOHKPETHYIO HpoOJeMy CO CTOpPOHBI, JaeT
BO3MOXXHOCTh Pa3BUTh HABBIKM MEXJIUCIUIUIMHAPHOTO M KOMIUIEKCHOTO MOJXOZa, CIIOCOOCTBYET
OCBOEHUIO CUCTEMHOI'O METOJIA.

B mpouecce BBIMOIHEHHSI 3CCE€ CTYAEHTY HEOOXOIMMO pELIUTh Cleaylolre ydeOHbIe
3a/1a4H.

1. PaccMoTpeTh KiltOueBblE KaTETOpUU U MOHSATHS MO HCClaeayeMol mpolieMe M 1aTh UX
CYLIHOCTHYIO XapaKTE€pPUCTHUKY.

2. Iloka3aTh, Kakyl DSBOJIOIHUIO TpETEPIEIN HUCCIEIyeMble SIBICHHUS U IPOIECCHI
HDKOHOMUYECKOM IEHCTBUTEIBHOCTH B XOJI€ Pa3BUTHSL.

3. OueHUTh COBPEMEHHOE COCTOSIHME MTPOOJIEMBI CO BCEMU MPUCYIIUMU €M CII0KHOCTSIMU U
OPOTHBOPEUYMSMH, MOATBEPAMB CBOK TOYKY 3pEHHUS CTAaTUCTUYECKMM U (DaKTHYECKUM
MaTepuaioM.

4. BbIIBUTH OCHOBHBIE TEHICHIMM PAa3BUTHS AHAIM3UPYEMOTO SBJICHUS C YUYETOM
SKOHOMHUYECKHUX PEATHN.

5. Cnenatb caMOCTOSITENBHBIN BBIBOJ, 110 PE3YJIbTaTaM CBOETO MCCIIET0BAHUS.

CTpYyKTYpHO 3CCE€ COCTOUT U3 OCHOBHOM YacTH (KOTOPYIO HE CIIEelyeT CTPYKTYpPHpPOBATh 110 TJIaBam,
BOIIpOCaM MJIH maparpadam), 3akimodeHus (2—3 ad3ama) u Cucka JUTepaTypsbl

IIpumepHBIE TEMBI 3CCe
[Ipodeccrnonansubie Koaekchl KOHCYIBTaHTOB
KapbepHbIii KOy4uHT [J1s1 MOJIOJBIX CHENUATIUCTOB
Cucrema o0yueHHs TIepCOHANa KaK BUJl KOHCAITUHTOBBIX yCIyT
[IpodeccrnonanbHas nomoIib B pa3paboTKe IporpaMM yJep>KaHusi IepcoHalla OpraHu3alii.
[Tomors KOHCYIbTaHTa TP BEICBOOOXKICHUH TIEpCOHATIA
Kanpogsriit mu3uHT 1 TpanchepT nepcoHana

ook owndE
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7. MupoBble TeHACHIIMU Pa3BUTUSI KOHCAIITUHTOBBIX YCIIyT

8. KoHcanTuHTOBBIE CTPATErHH 3aMaAHBIX KOMIIAHUH U POCCUUCKUX (prupm

9. Benymue MexayHapoiHbIe TpodeccroHallbHbIe 00beUHEHNS KOHCATTHHIOBBIX (GUPM

10. KoHcanTuHr Kak HayKa U HCKYCCTBO

11. KoHncanTuHr kak ¢opma OuzHeca

12. Cucrema KpuTepueB OLEHKH MpodeccHoHaIN3Ma KOHCYJIBTAaHTA M0 YIPABICHUIO

13. IIpaBuna paboThl ¢ KOHCYJIbTAaHTAMHU

14. luHOBanMM Kak 117 KOHCAITHHTA

15. KoHCyIbTallMOHHBIN MPOLECC KAK TBOPUYECKAs ACSITEIbHOCTD

16. /lenerupoBanue MoJHOMOYHUH 1O MPUHITHIO PELICHUN B TIOBBIMICHUN YPPEKTHBHOCTH
pe3yJIbTaTOB KOHCAJITUHIOBOTO MPOEKTa

17. OcobennocTyu noiyueHus: HHPOPMAIUH, TPEOYIOMISHCS IS pean3aIiii MPOeKTa

18. Ctunu oka3aHus KOHCYJIBTAMOHHBIX YCIIYT

19. ®opmbI pabOTHI C KIMEHTAMH

20. MynbTUIIPOEKTHBIH MEHEIKMEHT

21. KoHCynbTHpPOBaHHUE TI0 YIIPABICHUIO KOMAH/I0H MEHEKEPOB

22. PazpaboTka OpeH1a KOHCAITHHTOBOM KOMITAaHHH

23. OcoOeHHOCTH KOHCAITHHTA B PErHOHAIILHOM YPOBHE

CamocrositeibHas padora: Pedeparsi
Pedepar - npoaykT camocTosTensHON padoThl CTYACHTA, MPEACTABIAIONINN cO00H KpaTKoe
H3JI0KCHUEC B INHMCBMCHHOM BHJAC IIOJYYCHHBIX PC3YJIbTATOB TCOPCTUYCCKOI'O aHaliM3a
OIpe/IeTIeHHOW Hay4yHOH (y4eOHO- HCCIIeOBaTENbCKONW) TEeMbI, TIE aBTOP pAacKpbIBaeT CyTb
UCCIIeTyeMOH MpoOJIeMbl, PUBOJANUT PA3INIHBIC TOYKH 3PCHHS, a TAKKEe COOCTBEHHBIC B3IUISAIBI HA
Hee.

3agaHus M MeTOAMYECKHE YKA3aHHS M0 BBINOJHEHUIO pedepaToB 10 JMCIUIIIHHE
«KaapoBblil KOHCAJITHHT B CHCTeMe rOCyAapCTBEHHOI0 1 MYHHIMIIAJIbHOIO YIIPABJICHUS

Pedepar - nucemenHas padora oobemMom 10-15 meuaTHbIX cTpaHUl] (BKIJIIOYask TUTYJIBHOTO
JUCTAa W CHMCKa JIUTEPaTyphl), B KOTOPOM NMPEACTABIECHO KPAaTKOE TOYHOE H3JI0KEHHE CYIHOCTU
Kakoro-mmbo BOMpoca, TEMbl HAa OCHOBE HECKOJIbKMX KHHUI, MOHOTpapuili uIuM Jpyrux
NEepPBOUCTOYHUKOB. Pedepar nomxeH cojepkaTb OCHOBHBIE (DAKTHUECKHE CBEJCHHUS U BBIBOJBI 110
paccMaTpuBaeMoOMy BOIIPOCY.
1. CTpykTypa pedepara:
1. TUTYBHBIN JHCT.
2. Ilocne TUTYJIBHOTO JHUCTa Ha OTAEIBHOM CTpaHULE cleAyeT OrjaBjeHHe (coiepikaHHue), B
KOTOPOM YKa3aHbl Ha3BaHMs BCEX paslesioB pedepara U HOMEpa CTPaHUI], YKa3bIBalOIME HAyaslo
ATUX pa3/IeNioB B TEKCTE pedepara.
3. Ilocne ornasienus cienyet BeeneHne. O0bem BBeeHus cocTaister 1-1,5-2 crpaHuiibl.
4. OcHOBHas 4acTh pedepara MOXKET WMETh OJHY WJIM HECKOJBKO TJIaB, COCTOSANUX U3 2-3
naparpagoB (IIOAMYHKTOB, Pa3/eloOB) U MpPEANoJaraeT OCMBICICHHOE M JIOTUYHOE H3JI0KEHHE
[JIaBHBIX TOJIOKEHUH M WJeH, coaepiKaluxcs B U3y4YEHHOH nuTepatype. B Tekcre o0s3aTenbHBI
CCBUIKM Ha IEPBOMCTOYHHMKHU. B TOM ciydae eciau UUTHPYETCS WM HCHOJb3YETCs YbsA-TH00
HEOpAMHApHAsi MBbICHb, M€, BBIBOJA, MPUBOAUTCS KakoW-mubo uudpoi marepuan, TaOiauiy -
00s13aTeNIbHO clleNaiiTe CChUIKY Ha TOTO aBTOpa y KOTO BbI B3sUTM IaHHBIN MaTepuall.
5. 3akioyeHHe COJEP>KUT TIJIaBHbIE BBIBOJBI, M HTOTM W3 TEKCTa OCHOBHOH 4YacTh, B HEM
OTMEYaeTCsl, KaK BBITIOJIHEHBI 33J]a4d M JOCTUTHYTHI JIH LeJH, CPOPMYJIMPOBAHHBIE BO BBE/ICHUH.
6. [Ipunoxenue MoXeT BKIOYaTh rpaduKu, TaOIUIIbI, pACUETHI.
7. bubnuorpadgus (CHMCOK JUTEpaTypbl) 3/1€Ch YKa3bIBA€TCS PpEAJbHO HCIOJIb30BAHHAS JUIS
HanucaHuss  pedepata  snureparypa.  CHOMCOK ~ cOCTaBisieTCsl  COIVIaCHO  IpaBWJIaM
OubIMorpadUecKoro OnucaHusl.
2.9T1anbl paboThl HAj pedepaTom.
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PaGoTy Hax pedepaTroM MOKHO YCIOBHO MOAPA3ACIUTh HA TPH dTara:

1. IToAroToBUTENBHBIN 3Tal, BKIOYAOIMNUN U3yYEHNE IPEIMETa UCCIIEI0BaHuUS;

2. M310eHne pe3ysibTaTOB U3yUeHMsI B BUJIE CBA3HOI'O TEKCTA;

3. YerHoe cooO1ienue mo reme pedepara.

Iloozomoeumenvnwlit 5man padomeot.

Brxurouaer B cebs GOpMyIHpPOBKY TEMBI, MOMCK HMCTOYHMKOB HaydHOW HMH(popMaruu, paboTy ¢
JAHHBIMM McTOYHMKaMU. [ToaroToBuTeNbHBINA 3Tan paboThl 3aBEpLIAECTCS CO3/1aHUEM KOHCIEKTOB,
(UKCUPYIOMNX OCHOBHBIE TE3UCHI M apryMeHThl. [1o 3aBepiieHnu npenBapuTeIbHOTO 3Tana MOXKHO
NEPEeXOAUTh HEITOCPEICTBEHHO K CO3/IaHUIO TeKCTa pedepara.

Co30anue mekcma.

Tekcr pedepara HOKEH NMOAYUHATHCA ONPENEIEHHBIM TPEeOOBAaHUAM: OH JIOJDKEH DPAaCKpbIBAaTh
TeMy, 00JIaJlaTh CBSI3HOCTBIO M LEJNBHOCTBIO. PacKpbhiTHe TeMbl NpEINoiaraer, 4yTo B TEKCTE
pedepara wu3naraercsi OTHOCSIIMICS K TeMe MaTepual U IpeylaratoTcs IMyTH peLIeHus
colepkauieiics B Teme npoOsieMbl. CBS3HOCTh  TEKCTa  IMPEAINONAraeT  CMBICIOBYIO
COOTHOCHUTEIBHOCTb OT/JICJIbHBIX KOMIIOHEHTOB, & LEIbHOCTb - CMBICJIOBYIO 3aKOHUEHHOCTb TEKCTA.
C TOYKM 3peHUs CBA3HOCTHU BCE TEKCTHI JAEIATCS HA TEKCThI - KOHCTATAllUU U TEKCThI PACCYKIACHHUSL.
TeKCThI-KOHCTATallMM  COJIepXKaT pe3yJbTaThl O3HAKOMJIEHHS C MpeaAMeTOM M (DUKCHPYIOT
YCTOMYMBBIE U HECOMHEHHBIE CyXJeHUs. B Tekcrax-pacCy A€HUSIX OJHU MBICIU M3BIEKAIOTCS U3
JpYTUX, HEKOTOPbIE CTaBATCS IO COMHEHHE, J1aeTCd WM OLIEHKAa, BBIJBUTAIOTCS pa3IUYHbIC
IIPETOJIOKEHNUS.

Ilnan pecpepama.

W3noxxeHne warepuana B TEKCTE JODKHO IOAYMHATHCS ONPEINCICHHOMY IUIaHy —
MBICIIUTENIBHOM CXeMe, MO3BOJIAIONICH KOHTPOJUPOBATh MOPSJIOK PACHONOKEHUs 4acTell TeKcTa.
YHUBEpCAIBHBIN TUIaH HAYYHOTO TEKCTa, TOMUMO (POPMYIHPOBKH TEMBI, IPEIOIAracT U3JI0KEHHE
BBOJIHOTO MaTepuaya, OCHOBHOI'O TEKCTa U 3akiroueHus. Bce HayuHble paboThl - 0T pedepara 10
JIOKTOPCKOM IMcCepTaluy - CTPOSATCS IO 3TOMY IUIaHy, I03TOMY Ba)KHO C CaMOro Hayaia
HAY4YHMThCS IPUACPKUBATHCS TAHHON CXEMBI.
Tpebosanusn Kk eéedenuio.
BBenenne - HauvanbHass 4yacTh TekcTa. OHO MMEET CBOEW LIEIbI0 COPUEHTUPOBATh YMUTATENS B
JATbHENIIEM U3JI0KECHHH.
Bo BBeneHuM aprymMeHTUpYyeTCs aKTyalbHOCTh HCCJIEIOBAHHUS, T.€. BBISABIISETCS NMPAKTHUECKOE U
TEOPETUYECKOEe 3HAaYEHHE JAaHHOIO Mcclie/joBaHUs. Jlanee KOHCTaTUpyeTCs, YTO CAENaHO B JaHHOMU
00J1aCTH NpeAIeCTBEHHUKAMU; NEPEUHUCISIOTCS MOJI0KEHUS, KOTOPBIE TOJKHBI ObITh 000CHOBAHBI.
BBeneHne MoxeT Takke coaepkaTb 0030p HMCTOYHMKOB MJIM SKCIEPUMEHTANbHBIX JIAaHHBIX,
YTOYHEHHE UCXOJHBIX MOHATUN U TEPMUHOB, CBEICHHS O METOJaX UCCIIEJOBaHUS.

Bo BBepenun o0s3aTenbHO HOpMYyIUPYIOTCS 1IEh U 3a1a4u pedepara.
OO6mwem BBenieHU - B cpeiHeM okoo 10% ot obuiero oobvema pedepara.
Ocnosnas wacms pepepama.

OcHoBHast 4yacTh pedepara packpbIBaeT cojaepkaHHe TeMbl. B Hell 000CHOBBIBArOTCS
OCHOBHBIE Te3UChI pedepara, MPUBOAATCS pa3BEpPHYThIE apryMEHTHI, MPEANOIAraloTCcsi TUIIOTE3BI,
Kacarolluecs CyIiecTBa 00CyX1aeMoro BoIpoca.

Baxxno mpocnenuts, 4ToObl OCHOBHAs 4acTh HE MMesna (popMmy MoOHosIOra. ApryMEeHTHPYs
COOCTBEHHYIO MO3MIIHIO, MOKHO M JOJDKHO aHaJIM3UPOBaTh, U OLEHMBATH MO3UIMHM PA3THUHBIX
HCCIIeIoBaTeNeH, C YeM-TO COTrJalaThCcsl, YeMy-TO BO3pakaTh, KOrO-TO OIPOBEpraTh. Y CTAHOBKA Ha
JIMaJIor TO3BOJMT M30€XKaTh HEKPUTUYECKOrO 3aMMCTBOBAaHHUS MaTepuaja U3 YyXKUX TPYJOB -
KOMIUJISILIUU.

WznoxeHue wmarepuaisa OCHOBHOM YAcCTH NOJYMHSETCS COOCTBEHHOMY IIIaHy, 4YTO
OTpakaeTcs B pa3/ieJeHUH TEKCTa Ha TjaBbl, maparpadsl, MyHKTHL. [17aH OCHOBHOM YacTH MOKET
ObITh COCTAaBJIEH C UCIOJb30BAHUEM pa3IMYHBIX METOJOB TIPYNIHPOBKM MaTepHuana:
KJIacCU(pUKALUU (SMIIMPUYECKUE HCCIIECOBAHMS), THUIIOJIOTHH (TEOPETHUECKHUE HCCIIEOBAHMUS),
NepUOAN3aLUH (HCTOPUYECKUE UCCIIET0BAHUA).
3aknwuenue.
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3akiIroueHre - MOCJSAHsS YacTh HaydHOro TekcTa. B Hel KpaTkoil u cxkaToil (hopme u3nararorcs
MIOJIyYCHHBIE Pe3yJbTaThl, MPEACTABIAIONME OO0 OTBET Ha TJABHBIA BOIPOC HCCIIEIOBAHMUSA.
31ech ke MOTYT HaMedaTbCsl U JlajbHeHIne nepcrneKTuBbl pa3BuTus TeMbl. Hebombioe no oobemy
coOOIIeHNE TAaK)KE HE MOXKET 000MTHCH 0€3 3aKIIOYUTENFHON YacTd - MyCTh 3TO OyAyT ABE-TpU
¢dpa3el. Ho B HUX 10JKEH MOJBOAUTHCS UTOT MPOETaHHONW paboTHI.
Cnucok ucnonb308anHoIl TUmMepamypbol.
Pedepar nmo0oro ypoBHSI CIOKHOCTH O0OSI3aTENIbHO COIPOBOXKIAETCS CHUCKOM HCIIOIb3yeMOM
auteparypsl. Ha3BaHMsI KHUT B CIIMCKE PacIoiararoT 1Mo aja(aBUTy ¢ yKa3aHHEM BBIXOTHBIX JaHHBIX
UCIOJIb30BaHHBIX KHUT.
TpeOoBanus, npeabsBisieMble K opopmiieHnIo pedgepara
Pabora BeINoIHsETCS Ha OIHOM CTOpOHE JincTa cTanaapTHoro ¢popmarta. [lo oGenm croponam smcra
OCTaBJIsIIOTCA MoJisi pazmepoMm 30 mm. cieBa, 15 mm. cipaBa u o 20 MM. CBEpXy U CHM3Y JIMCTA.
Pexomenayercs mpudt Times New Roman, xerenr 14, unatepan - 1,5. Bece nmuctel pedepara
JIOJKHBI OBITH NMPOHYMepoBaHbl. Kaxablii BOIIPOC B TEKCTE JOJKEH MMETh 3arojOBOK B TOYHOM
COOTBETCTBUU C HAUMEHOBAHHMEM B IUIaHe-orjaBieHuu. [lpu Hanucanuu u odopmieHun pedepara
cienyer n30erarb TUIMIMYHBIX OMIMOOK, HAIPUMED, TAKUX:
® [IOBEPXHOCTHOE M3JI0)KEHHE OCHOBHBIX TEOPETUYECKUX BOIPOCOB BbIOpAaHHON TEMBI, KOI'/a
aBTOp HE TOHUMAeT, Kakue MpoOJeMBl B TEKCTE SBIAIOTCA TJIABHBIMH, a KakKHe
BTOPOCTETICHHBIMH,
e B HEKOTOPBIX CiIy4yasX @poOJIeMbl, paccMaTpuUBacMble B pasjienax, HE pacKpbIBAIOT
OCHOBHBIX aCIIEKTOB BbIOpaHHOM /115 pepepaTa TeMBI,
® JIOCIIOBHOE IEPENMChIBAHUE KHHT, CTAaTEH, 3aMMCTBOBaHUS pehepaToB U3 HHTEPHET U T.1I.

IIpumepHas TemaTuka pegeparon
HcTopust kagpoBOro KOHCANTHHTA.
[Iatudasnast Moaens mpouecca KOHCYJIbTHUPOBAHHUS.
Hlectudaznas Moeab KaApOBOTO0 KOHCAITHHTA.
CratucTuueckuii METOJT U3yUYeHUs KaIPOBBIX MTPOOJIEM.
CoBpeMeHHas MpaKkTUKa eBPONEHCKUX MPOoheCCHOHATBHBIX 00beINHEHUI
KOHCYJIbTaHTOB.
6. M3MeHeHUs pbIHKA KOHCAJITUHTOBBIX YCIIYT B Pe3yJbTaTe pa3BUTHs HH(OOPMAIIMOHHBIX
TEXHOJIOTHIA.
7. Accouuaiuu KOHCYJIbTaHTOB: IOHSITHE, TPUHIUIIBI PAOOTHI, HATIPABICHUS Pa3BUTHSL.
8. TIpodeccmonanbubie Komekcbl KOHCYIBTaHTOB.
9. KapbepHblil KOYYHHT JJI1 MOJIOJIBIX CHEIHATNCTOB
10. 3apoxaeHrEe U CTAaHOBJIICHUE KaJIPOBOTO KOHCAITHHTA B Poccuu
11. dakTOopHl, OKa3bIBAIOIINE CTUMYIUPYIOIIEE BO3ACHCTBHE HA COBPEMEHHBIN PHIHOK
KOHCAJITUHTOBBIX YCITyT
12. Cuctema oOy4eHus nepcoHana Kak BUJ KOHCAITHHTOBBIX YCIyT
13. MexaHu3M peann3annui KapbepHOTO POCTa: CHCTEMa POTAIIMH U CHCTEMA KaphepHOTO
TUTAHUPOBAHUS
14. Cnenuduka ayTmneiicMeHTa B pOCCUNUCKUX U 3apyOeKHBIX KOMIIaHMIX
15. BeipaboTka npeanoKeHui Mo IpUHATHIO HOBOW KOHIIEHIUH YIIPaBICHUS KaIPOBBIMU
MpoIIeCCaMH B KOHKPETHOM OpraHU3aIluu.
16. IlpodeccronanpHas MOMOIIB B pa3paboTKe MporpamMm yAepKaHHUs epcoHana
OpraHH3aIiH.
17. Tlomomib KOHCYJIbTaHTa MPU BEICBOOOKICHUH ITEPCOHANA.
18. KaapoBslii TU3UHT U TpaHCchepT mepcoHana

agrwbdE

Bompockl kK HHIUBUYyaTbHOMY COOECEIOBAHUIO, KEHUCHI
10 TEMaM YIIPaBJIEHYECKOI0 KOHCAJITUHTA

15



Tema 1. Teoperndeckue 1 METOI0JIOTMUECKHUE OCHOBBI YIIPaBJIEHYECKOW KOHCYJIbTHUPOBAHUS

Hcropuyeckuii 0030p yrnpaBieHI€CKOTO KOHCYJIBTUPOBAHUSI.
ITnoHeprl Hay4YHOTO YIIPABJICHUS.

Ha myTH k Teopun o0miero yrnpasieHus..

30510ThI€ rOJIbl KOHCYJIbTUPOBAHHS.

ArpeccuBHas CTpaTerusi CTUMYJIMPOBAHUS J1€JI0BOM aKTUBHOCTH.
«bosp1ast BOCbMEpKa» BBIXOJUT HA CLEHY.

[ToBbIlIEHNE KOMIIETEHTHOCTU KJIMEHTOB B UCII0JIb30BAHUU KOHCYJIbTAHTOB.
JlenoBbIe yCiIyru.

IToHsATHE KOHCYJIBTALMOHHON JEATEIbHOCTH.

0. Oco0GeHHOCTH KOHCY/IbTAlMOHHBIX YCIIYT.

1. Bunbl KOHCYJIBTaIMOHHBIX YCIIYT.

12. JlenoBble ycayru.

RBRoOoo~NoOR~wNE

3aganue 1. 3anonHuTe Ta0NMILY:

Ne YueHbIi Kpatkas 6uorpadudeckass |OcHOBHbIE TpHHIHNE],|  OCHOBHBIC
n/n CcIpaBKa BHECIIINE B HAYKY TPy b
KOHCAQJITHHTA

Baganre 2. IIoAroTOBHTE MPE3EHTAIMIO IO OJHOM U3 HATH (QUPM «OOJBIION MSATEPKUY
3amagHbIX ayJAuTOPCKO-KOHCYNIbTalMoHHBIX (Gupm PricewaterhouseCoopers, Arthur Andersen,
Ernst & Young, KPMG, Deloitte Touche Tomatsu International.

3amanue 3. PaccMmoTrpuTe CcHUTyanuio «Dgomoyus ompaciuy W OTBETBTE HA BOIPOCHL
IIpencraBpTe CBOM OTBET B BUJE IPE3CHTALINN.

[TpocTelmmii MOAXO0A K aHAIM3y SBOJIOIUU COCTOUT B IMOCTAHOBKE CIEAYIOIIMX BOIPOCOB.
[TpoucxoasT nu B OTpacid KakHe-TMOO HU3MEHEHHUs KaXJOro JJIeMEHTa ee CTPYKTypol? B
YaCTHOCTH, BEJET JIU Kakas-TuOO TEHJEHIMS B OTPACIIM K CHHIKEHHUIO WM MOBBIIICHHIO OaphepoB
MOOUIIBHOCTH; K YCUJICHHUIO HJIM OCTabIEeHUI0 OTHOCUTENIbHOW BiacTu kiueHToB? Ecnu momoOHbie
BOIIPOCHl B CHCTEMAaTU3UPOBAHHOM BHUJE CTaBSITCS B OTHOIIEHUM BCEX KOHKYPEHTHBIX CHUJ H
JeKalMX B HUX OCHOBE JKOHOMHUYECKHUX MPUYMH - B pe3yipTaTe OyAeT MoJlyueHa KapTHHA,
OTpakarolas CyIeCTBEHHBIE MPOOIEMBI IBOJIOIUU OTPACIIH.

MeTooM MPOTHO3UPOBAHMSI BEPOSITHBIX HAMPABICHUW OTPACICBOM DBOJIOIUH SIBISCTCS
KOHIIEMIHMS >KU3HEHHOTO IMKJIa MNpoAykTa. ['mmore3a, COrjacHO KOTOPOM OTpacib B CBOEM
Pa3BUTHHU TIPOXOJUT PSIJ] CTAJMH WIIM ITAIOB - BBIXOJT HA PBIHOK, POCT, 3PEJIOCTh U CIaJ. JTH JTaIlbI
OTIPENIETISTIOTCSI MOMEHTaMHU U3MEHEHHST TEMITOB POCTa OTpaciieBoro oorema mpojaax. I'padux pocra
o0BeMa TPOaK OTPACITH UMEET BUJ S-00pa3HOi KPUBOH, UTO OOBICHICTCS MPOIIECCOM MHHOBAITUN
W pacrnpocTpaHeHHs: HOBOro mnpoxaykra. Ilimockas kpuBas, XapakTepHas Jisi HadaJdbHOrO 3Tamna
pOCTa OTpaciiv, OTPAKAET TPYJHOCTH MPEOJOJIECHUS MOKYNATEIbCKON HHEPIIUU U CTUMYJIUPOBAHUS
MPOOHBIX MPOJIaXK HOBOTO MPOIYKTA. BBICTPHIN pOCT MPOUCXOIUT, KOTJIa MHOXKECTBO TMOKYyTaTeNIeh
(KJTMEHTOB) YCTPEMIISIIOTCS Ha PBIHOK, €CIIM MPOAYKT YCIICUTHO TPOIIEN MPOBEpKy. Pacmmpenue
Kpyra NOTCHIIMAIBHBIX TTOKyNaTeleH (KJIMEHTOB) B KOHEUHOM CUETEe JOCTHTAET Mpesena, 9TO BeIeT
K TPEKpaIIeHHI0 ero OBICTPOro poCTa W YCTAHOBJICHHUIO TEMIIOB Ha YPOBHE, COOTBETCTBYIOIIEM
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TEMIIaM pPOCTa PEJIEBAaHTHOM TIpynmbl MOKynareneil (knueHToB). HakoHel, MOSABIAIOTCS HOBBIE
IPOAYKTBI-CYOCTUTYTBI, U POCT CXOJUT Ha HET.

PexoMenyeMbie TeMbl pedepaToB, T0KIaI0B
1. «[IuoHepbl» ynpaBIeHUYECKOrO KOHCAJITHHTA.
2. TlepBble KOHCANTUHTOBBIC KOMIIAHUU B MUPE.
3. YckopeHue TeMIOoB KOMMOAUTH3AIIH.

Tewma 2. Pa3zButne oteuecTBEHHOM M 3apy0eKHOM YIIpaBIECHYECKON MBICIH

OmnpeneneHne TepMUHA KKOHCYJIBTaHT.

Kpurepun npodeccruonaninima KOHCYIbTAHTA.

BHenrHre KOHCYIbTaHTHI (CHIIBHBIE U CITa0ble CTOPOHBI).
BHyTpeHHHE KOHCYJIBTAaHTHI (CHIIBHBIE U CI1a0ble CTOPOHBI).
Amnanu3 npobiaeM KIMEHTHOW OpraHH3aluy.

Omnpenenenue npoOieMbl U KPUTEPUH €€ KBATU(PUKALINH.
[IpunsTHE pEenIeHNUs O MPHUTJIAIICHHH KOHCYIbTAaHTOB.
TpeboBanwust K MPOPECCHOHATHHON KOMIICTCHIIHH.
[Ipu4nHB 1 OCHOBaHUS JJ1s1 OOpAIIEHUS K KOHCYJIbTAHTaM.

CoNoOA~WNE

Keiic 1

PykoBonuTens 00paTtuiicsi K KOHCYJIbTAHTY C BOIPOCOM, KaCalOIIUMCS HEJJOCTAaTKOB B paboTe
orrnena mo cObITy - cinaboit sddexTuBHOCTH pabOTHI MPOJABLOB JIEMOHCTPAIIMOHHOTO 3alia
MeOEILHOTO CcajloHa U Tele()OHHBIX areHTOB, PEKIAMUPYIOMINX MMEIOIIUECS B KaTaJIOTax MOJICIIH.
KoHcynbTaHT mpoBen OpraHU3alMOHHYI0 JUATHOCTHKY, BBISBISIONIYI0 MPUYHMHBI BO3HUKAIOIIUX
3aTpyJHEHUH, U YBUJIEI CJICIYIONIYIO KapTUHY.

C opaHOW CTOpPOHBI, OTHEN MO COBITY CTaJKHBAeTCs C TUIUYHBIMH «COBITOBBIMIY
TPYIHOCTSIMU: TIPOJIABIIBI M ar€HTHI HE BIIAJICIOT KOMMYHUKATUBHBIMH TEXHOJIOTHUSAMH M TEXHUKAMU
MPOBEJICHHUS TIEPETOBOPOB; HE CaMBIM YJa4HBIM 00pa3oM OpOpMIIEH JIEMOHCTPAIMOHHBIN 3all; He
PO IyMaHbl KOM(OPTHBIE /TSI KIIUEHTA YCIIOBUS MPU 3HAKOMCTBE C COTHSIMU MOJIE-JIEH, TOCTYITHBIX
[0 KaTajoraMm; HEYJayHO OpraHM30BaHA «Iepejadya KIHWEHTa» OT MNpoAaBLA-KOHCYJIbTaHTa K
MpoECCHOHAIBHOMY AM3aiHEpy, KOTOPBIA MOXKET CHPOEKTHPOBATH OOYCTPOMCTBO KOHKPETHOM
KBapTUPBl. DTH TPOOJIEeMBbl HE MPEJCTaBISIOTCS CKOIBKO-HUOYIbh cepbhe3HbIMU. VccnemoBaHue
BBISIBWIIO M IPYyTHE KyJ1a 00Jiee CIOXKHBIE MPOOJIeMbl OpraHU3aIliH.

B momo6Ho# cutyanuu (a ux ObIBaeT JOBOJIBHO MHOTO - HEJOCTAaTKU KOPIOPATUBHOMN
KYJBTYpbl CYOBEKTHBHO, U3HYTPH KOMITAHWH, OOBIYHO OIIYIIAIOTCS PYKOBOIUTEIEM KaK HeI0C-
TaTKHA B paboTe TOTO WJIM MHOTO OTJ/ela) KOHCYJIbTAHT OKA3bIBAETCS Mepe] HEMPOCTOU AUIEMMOM.
Pazymeercsi, oH MOXeT caenaTh TO, /IS BBITIOJHEHHsI Yero OH ObLI COOCTBEHHO mpuriamieH. Ho
KyJla IIpU 3TOM CHPATATHCS OT MOHMMAHMS, YTO MOMOTaellb KJIUEHTY BBUIEUUTh HACMOPK, B TO
BpeMs KaK y HETO BOCTIAJICHHE JIETKUX ?

Tema 3. BriGop KOHCYIbTalIMOHHOM (pUPMBI (KOHCYIBTAHTA)
Bunbl KOHCYIBTalMOHHBIX OpraHU3aluil U OPraHu3alus BHELIHETO
KOHCYJIbTaHTA.

Mojenb 1ieHTpa 00CTy KUBaHHUS.

Mopens ueHrtpa 3aTpar.

Mopens 1ieHTpa NpUOBLIH.

Opranu3zaiys BHyTPEHHEro KOHCYJIbTaHTa.
Acconmanys KOHCYJIbTaHTOB.

ocarwNEPF
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1. Ectb nu B Bamiei opraHu3amuu CiIy»k0a BHYTPEHHUX KOHCYJIbTaHTOB? Ecmu Her, TO
OLIEHUTE BO3MOKHOCTH CO3[aHUS JAHHOU CITY>KOBI.

a) Jlaiite 000CHOBaHME:

- IPUHLUIIOB MOAOOpa MepcoHaNa Ha JOJDKHOCTh BHYTPEHHET0 KOHCYJIbTaHTa (TpeOoBaHHS K
JMYHOCTH U MPO(eCcCHOHATEHBIM KauecTBaM);

- (opmam moBkINIEHUS MX KB (DUKAIIHH;

- IPUHIUIIOB OpraHU3aluy IeATeIbHOCTH, CTaTyca.

0) PazpaboraiiTe cucreMy OIEHKH JesITeIbHOCTH BHYTPEHHETO KOHCYJIbTAHTA.

B) IIpoananusupyiite [eATENbHOCTh BHYTPEHHUX KOHCYJIBTAHTOB, T. €. OLIGHUTE
BO3MOXKHOCTH CO3/aHUS CITy>KObI BHYTPEHHUX KOHCYJIFTAaHTOB B BAllle OpraHU3aluy.

CunpHbIe CTOPOHBI Cnalble CTOPOHBI

Bo3moxHOCTH Yrpo3sl

3ananue 2. JaliTe KOMMEHTapuil K pUCYHKY Ha OCHOBE ClIe[IU(UKHU OTHOIIEHU! B
KOHCAJITUHTE (PUCYHOK).
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Cneuu¢uxa KOHCYyAbmMaxnm-KiueHmeCKux OMHOWEHUN

Keric 1

Konmurepckas ¢abpuka B Kypckoit oOnacTd Ha »dTame CO3MaHUS W CTaHOBJICHUS
MPOU3BOJIMIIA TOJBKO Kapamelnb. 3acilyKUB NpPU3HAHHE TOKYyIaTeled W O0eCTeunB CTaOWIBHBIN
crpoc, MOCTENICHHO  YBEJIMYHBAJICS o0beM MIPOU3BO/JICTRA. st IO JIJICPIKAHUS
KOHKYPEHTOCTIOCOOHOCTH TPOAYKIUU PYKOBOJACTBO (PaOpUKU MPHUHSIIO PEIICHHE O pPACHIMPEHUU
accopTuMeHTa 70 5 mo3unmid. OJHOBPEMEHHO W3MEHWJIACh W COBITOBas MOJMUTHKA. [Ipomykius
OTITYCKaeTCsl HE TOJIbKO KPYITHBIMU MAPTUSMHU TOCTOSTHHBIM ONTOBUKAM, HO U MEJIKUMU TapTUSMHU.

[Tomyyennass mpuOBUTH MO3BOJISIET PACHIMPUTH MPOU3BOJICTBO HA M3TOTOBJICHHE MapMenaja.
Taxxe TUIaHUpYeTCst OTKPBITH MpH Gadbprke coOCTBeHHBIN Mara3uH. OIHaKo, B MOCIIeHEE BPEMSI B
pabotre (abpuku cTanu BO3HUKATh COOW, BBI3BAaHHBIE IIJIOXOW KOOPAMHAIMEH JCHCTBUMN
noJipa3jieNieHnii, HEeKOTOpble PYHKIIMH KOTOPBIX AyOnupoBaivch. [lenerupoBanue MOJIHOMOYUN U
pacnpesenenre (QYHKIMOHAIBHBIX 00S3aHHOCTEH B OpPraHHM3aI[MM HE COOTBETCTBOBAIN TEKYIIEMY
COCTOSTHUIO OHM3HECA.
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Vs o myTr HaMMEHBIIHX 3aTPaT M, KaK Ka3aJioch, HanOoJee ONTUMAITLHOMY, COOCTBEHHUKH
HaHSJTM B KQUECTBE BHYTPEHHETO KOHCYJIbTAHTA CIEIUAINCTA 110 OPraHU3allMOHHOMY Pa3BHTHIO.
Bonpocwt ons oocyacoenus
1. KakoBBI B JaHHOM ClTydae CHJIbHBIE U ClIa0ble CTOPOHBI BHYTPEHHETO KOHCYJIbTaHTa?
2. Cchopmynupyiite nepedeHs 3a1a4 Uisi KOHCYJIbTaHTa H 0XapaKTEPU3YHTE OCHOBHBIC STaIIbI
paboThl KOHCYJIBTAHTOB.

Tema 4. ITouck KOHCYJIBTAIIMOHHON (UPMBI (KOHCYJIBTAHTA)

1. Ucrounuku nHPOpMAIIH.

2. OnpeneneHne NOTEHIIMATBHBIX KOHCYJIBTAIIHOHHBIX (DUPM.

3. Mopaens nporecca NOUCKa M BEIOOpa KOHCYJIBTaHTA.

4. Kputepun BbIOOpa KOHCYIBTAIIMOHHOW (PUPMBI (KOHCYJIBTAHTA).

3aoanue 1.

Wcnonb3ys cuiy cioBa, yOeKICHHs, 3HAHUS TEXHUKH BEJICHHS MIEPETOBOPOB,
3aKOHOMEPHOCTH JIEJIOBOTO OOIIEeHHUs, HEO0X0MMO HaOpaTh Kak MO>KHO OOJIbIIee KOJIMYECTBO
0autoB (111 y100CTBa BOCTIPUSTHS BO3BMUTE CITUYKH).

1. lnsg mpoBeaeHus 3aHATHS B Ay JUTOPHH MMAPThl TOCTABUTH TaK, YTOOBI MOXYUYMICS OJIUH
JUTMHHBINA CTOJI IEPETOBOPOB.

2. CTyAeHTHI pacnoiaratoTcsi o o0e CTOPOHBI CTOJIa IEPETOBOPOB. YYACTHUKOB JTOJIKHO
OBITH YETHOE KOJIMYECTBO, YTOOBI HAMPOTUB KAXKIOTO CTYJICHTA PACIOJIarajics ero «J1eJI0BOM
naptHep». [IpenonaBarenp Kaxx10My CTYJEHTY Ja€T MO 3 CIIUYKH.

3. ITo koMaH/e IpenoiaBaTest CTyA€HThI IPUCTYIAIOT K IEPEroBopam nomnapHo. Bpemst
OorpaHuueHo (MaKCHUMyM OJIHa MHHYTA), TaK KaKk B paboTe MeHekepa (akTop BpeMEHH OYCHb
BakeH. J[i1st Toro 4To0b1 yOeIuTh MapTHEpa OTAATh CIIMYKY, MOKHO J]aBaTh OOCIIAHMS O
BBINOJIHEHUH YET0-TO B OyayIieM (KOHCIEKT, OMOIIb B HAlTMCAaHUU pedepara, paccka3aTb aHEKA0T
U T.]1.), 3aBEPATH O CYIIECTBYIOIIEH K MApTHEPY CUMIIaTUH, HAMlaJaTh C OOBUHEHUSIMU B YEM-JIN0O,
JIOTOBAapHUBATHCS 00 YCTYIKE C Ballel CTOPOHBI B CIEAYIOMIUN pas.

4. Ilo xomaH/ie IpernoAaBaTess NeperoBopsl npekpamiaroTcs. Kaxxaplid cTy1eHT
NEPEBUTAECTCS HA OJTHO MECTO 3a CTOJIOM IIEPErOBOPOB 10 YACOBOM CTPEJIKE U HAUNHAET
NepEroBOpPHI ¢ ApyruM naptHepoM. lponenypa npogomxaercs 10 TeX MOP, OKa OCTAIOTCS
CTYJEHTBI, HE BCTPETUBIIMECA 3a CTOJIOM IEpeEroBopoB. KomaH bl IpenogaBaTesis 0 Havajie u
OKOHYAHUU MEPEroBOPOB BHE3AMHbI U HE TIOJYMHEHBI 10 BpEMEHU, TAKUM 00pa3oM JOCTUTAETCs
a¢(deKT BHE3AMHOCTH.

5. Y4acTHUKU He BBIOMPAIOT ceOe J1eTI0BbIX MAPTHEPOB, a BCTYNAIOT B IIEPErOBOPHI IPYT C
JPYroM IOOYEPEAHO ITO CBA3AHO C TEM, UTO B CBOEH ACSITEIbHOCTH MEHEIKEP BCTYIAET B
oO111eHne, pyKOBOJICTBYSCh HE COOCTBEHHBIMU CUMITATUSMH, 2 HEOOXOIUMOCTHIO.

6. ITogcuer 6amnoB (CUYEK) U aHAINU3 JOCTUTHYTOTO pe3yJibTaTa. 3aroIHUTh Ta0IUILy:

ITprynnel A yerynan (a) MkHe ycrynanu

VOeauTeapH0CTh

Oo6ewanus

JInuHbIe cUMNIIATHH

TIcuxosornueckoe naBlIcHUE

Jpyrue

Tema 5. Texuuueckoe 3a7jaHue KOHCYJIBTAIIMOHHOHN (pupme
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1. ConeprxaHue npurianeHus K y4acTHIO0 B KOHKYpCE.

2. TexHuueckue U GUHAHCOBBIC KPUTEPHH OTOOPA.

3. Ha3HaueHne TEXHUYECKOTO 3aJaHusl.

4. CTpyKTypa U co/iepKaHuEe TEXHUUYECKOTO 3aJaHusl.

5. Mudopmanus o KIMEeHTHON OpraHu3alyu.

6. Yuactue nepcoHasa KJIMEHTHON OpraHU3aluU B IIPOEKTE.

Keiic 1

BHyTtpn pykoBojacTBa KoMnaHuu «JlMBaH» BO3HUKIM pPAacXOKIECHHUS BO B3MIAJaX Ha
NPEJCTAaBICHUS O MAPKETHHIOBOM CTpaTeruy pa3BUTHs KoMnanuu. OIHU MOJararoT, YTO KOMITAHUS
JIBYDKETCS K OpraHu3anuy B peruone (MockoBckas 001acTh) CETH SJIUTAPHBIX MEOEIbHBIX CAaJIOHOB,
Jpyrue, HampoTHB, pPa0OTAIOT HAJ MHUHUMH3AIMEH H3IEPKEK, COKpAIICHHEM acCOPTHMEHTA,
CHJIBHBIM CHM’KEHHEM BEPXHEro LIEHOBOTI'O Mpeiena U T.1.

B ympaBneHuecKoil NeATENbHOCTH PYKOBOJCTBA OTCYTCTBYIOT MOMEHTHI KOJIJIETHAIbHOU
pa3paboTku ¥ OpuHATHS peweHUd. [losToMy HM3MIMII HepcoHan MOJy4yaeT  CBEpPXY
«HE0OOCHOBaHHBIE» PELICHUS — MPUKa3bl K HUCHOJHEHWIO. B TO ke BpeMs Ha JOIDKHOCTH TIPO-
JTaBIIOB-KOHCYJIbTAHTOB PEKPYTHUPOBAHBI «IIPEJICTABUTENN UHTEUIUT€HIII», TBOPUECKUE JIFOAU, HE
NPUBBIKIIAE TIOAYMHATHCS HEMOHATHBIM JUIi HHUX paclopsbkeHHsM. Bce 3To TpuUBOAMT K
OTCYTCTBUIO KOPIOPAaTHBHOIO Hayaja W 3aHW)KEHUIO MOTHBALMM B JESTEIbHOCTH HU3LIETO
HepcoHaIa.

Ouenp cnabo BBINOJHSETCA Bcsd paboTa, TpeOyrolas KOOpAMHAIMU (COIVIACOBAHHOW H
3apaHee CIUIAHUPOBAHHOM NEATEIbHOCTH) HECKOJIbKUX IOJpa3AeieHUIl: HapuMep, peKIaMHOIo U
COBITOBOIO OTJAEJIOB, OT/ENA JIOTUCTUKHM (TPaHCHOPTHPOBKA W CKJIAJAUPOBAHHE) U CIYXKObl IO
pabore ¢ kinmentamu. Kaxapii otmen paboTtaer Tak, Kak OyATO APYrHMX OTAENIOB JHOO HE
CYLIECTBYET, JMOO OHHU SIBJIAIOTCS KOHKYPEHTaMHU JaHHOIOo oTnena. Pe3ynbraT: Bce OTaeIbl KpaiiHe
HEOXOTHO TMPEIOCTABISIOT JAPYTHM HH(OPMAIMIO, HEOOXOJUMYIO [UIS OCYIIECTBICHHS HX
OCHOBHBIX (DYHKIIMH, KaXJ1as MpoLeaypa COTIacCOBaHUS MPOUCXOIUT «CO CKPUIIOM», COBOKYITHBIN
TeMn pabOThl B HECKOJIBKO pa3 HIKE TEMIOB paboThl KakJIOW OTAeIbHOM ciyx0bl. Bce
PYKOBOJIUTENU TOJpPA3JICeHNl KOHCTaTUPYIOT, 4YTO CHUTyallud, TpeOylolue COBMECTHOU
NeSITETbHOCTH HECKOJBKUX OTJIENIOB, OOBIYHO MPEBPAIAIOTCS B «OpTaHU3AIMOHHBIN CTpecc» W
pelIaoTCsl «aBpaIbHBIM METOJIOM.

Co cmopoHbl Kuenma nod2omosbme mexHuyeckoe 3a0anue 0Jisi KOHCYIbMAyuoHHOU hupmbl,
npopabomas ciedyujue 0CHO8HbIE €20 Pa30ebl

1) xpaTkas uHGOpPMAaIUs O KIIMEHTE;

2) 1lenU U 334U IPOEKTa;

3) yciiyr#, KOTOpbIe TPEOYIOTCSl OT KOHCYJITAIlMOHHOM OpraHu3aIuy (KOHCYJIbTaHTa);

4) cpoKU BBINOJIHEHHUS IPOEKTA;

6) pamMouHbIe YCJIOBUS (OTPAaHMYCHHUS) HOPUAUYECKOr0, KaJAPOBOTO, OPraHU3aI[MOHHOTO,
(MHAHCOBOT'0, METOIOJIOTHYECKOT0, UMHIKHOTO MJIM HHOTO XapakTepa;

7) TpeboBaHUsI K MHPOPMALIMK O TOHOpapax U 3aTpaTax Ha MPOEKT.

Keiuic 2

OAO «KapaueBckuii 3aBoj «ONEKTpoaeTanby — Bedyllee mnpeanpusatue Poccun 1o
pazpaboTKe U TPOM3BOACTBY CIOXKHBIX COBPEMEHHBIX MPSIMOYTOJBHBIX  AJIEKTPUUYECKUX
coeauHuTeneil. 3a 56 JeT CyIIeCTBOBAHUS HA PHIHKE CIIOKWIACH MOIIHAS MPOM3BOJCTBEHHAsS
CTPYKTypa, B KOTOPOH HUMEIOTCS HMHCTPYMEHTaJIbHOE, TajJbBaHUYECKOE, IITaMIOBOYHO-
MEXaHMUYeCKoe, JUTEHHOe, IuUIacTMaccoBoe, cOOpoYHOE U JIp. MNPOM3BOJCTBA. YHCIEHHOCTh
nepcoHania okoso 1500 genosexk.

C [npuxogOM HOBOTO PYKOBOJIUTENS CTald OYEBUAHBI  CJIEAYIOUIME IPOOJIEMBI:
3aMeJUICHHOCTh B MPUHSATUHU YNPABICHUECKUX PELICHUM M3-3a BBICOKOM IIEHTpalIM3ally Mpoliecca
ynpaBieHus: (IUPEeKTOp, INIaBHBIA WH)KEHEP, HAaYaJbHUK MPOU3BOJCTBA, HAUYAJIbHUK II€Xa, MacTep,
Opuramup), HU3KUNA YPOBEHb CAMOCTOSITEILHOCTH B TPHHATHU pemeHuid (MH(AHTUILHOCTS),
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MOJIHOE TEepeKJIaJbiIBaHue OTBETCTBEHHOCTH Ha BBICIIME 3BEHbsl ympaBieHus. [lpum  anammze
nokasaresei, XapakTepu3yomux 3(QQeKTUBHOCTh pabOThl ammapaTa yNpaBJIeHUS OpraHU3alluy,
OBl MOJNy4eH 3HAYUTENbHBbI pa3dpoc B  omeHKaxX. J{OCTaTOYHO BBICOKO OBLIM OLEHEHBI
IIPOU3BOJUTENIBHOCTD, a TAK)KE HAJIEKHOCTD allapara yrnpaBieHUs (BCe pyKOBOJIUTENN YK€ 1aBHO
3aHUMAIOT CBOM JOJDKHOCTH, MpPUYEM CleAyeT oOpaTuTh BHUMAaHHE M Ha OpraHM3allOHHO-
npaBoByto popmy npeanpustus. OgHAKO SKOHOMUYHOCTD arnapara ynpaBJIeHHs MMOJTyduia KpaiiHe
HU3KMM Oay, T.K. B TEYEHHME HECKOJIbKMX TOCIEIHUX JIeT HaONoJancs MOCTOSHHBIM pPOCT
YIPaBIEHYECKUX PACXOJIOB.

Co cmoponbl KIiueHma no02omosbme mexHu4eckoe 3a0anue 0Jisl KOHCYIbMayuoOHHOU hupmol,
npopabomae ciredyroujue OCHOBHbIE €20 Pa30eibl.

1) kpatkast uHDOpPMAITUS O KITUEHTE;

2) uenu U 3aJla4M MpOeKTa;

3) ycayru, KoTopble TpeOyI0TCS OT KOHCYJIbTAllMOHHON OpraHu3aiuu (KOHCYJIbTaHTa);

4) cpOKH BBIIIOJIHEHUS TIPOEKTA;

5) pacripeneneHue 00s13aHHOCTENH MEX/Ty KOHCYJIbTaHTaMU M KIIMEHTCKON OpraHu3aluei;

6) pamMouHbIe YCJIOBHS (OrpaHHYEHHUs) FOPUAMYECKOr0, KaJgpOBOTO, OPraHU3aIMOHHOTO,
(bUHAHCOBOT0, METOJOJIOTUYECKOT0, UMHUPKHOTO HJIM HHOTO XapaKTepa;

7) TpeGoBanus K HHPOPMALIUK O TOHOpapax U 3aTpaTax Ha MPOEKT.

Tema 6. AHanu3 NpeI0KEHUI KOHCYIbTallMOHHBIX (pupM

1. Onpenenenue NpeIoKeHUS.

2. CTpyKTypa U coiepKaHHe TEXHUYECKOTO U (PMHAHCOBOTO MPEIOKEHUS.

3. Mojenb KOHCYJIbTallMOHHOTO MTPEITIOAKEHHUS.

4. TexHuueckue MpeIokKeHUs Ha pa3paboTKy MPOrpaMMbl PeCTPYKTYpU3AIHH
KOMIIaHUH.

5. Pe3ynbTathl OlleHKH KOHCYIbTAIIHOHHBIX (DUPM.

6. O1eHKa TPeI0KESHUI.

7. lleHa KOHCYIbTallUOHHOW YCIYTH.

8. Metoabl 11eHO00pa30BaHus M POPMBI OIUIATHI TPYJa KOHCYJIHTAHTOB.

9. PeiiTHroBas OleHKa TEXHUYECKUX MPEIT0KEHHI.

Keric 1

AnexkcaHap - HayMHaIOMMKA KOHCyJabTaHT. Jlo aToro o B TedyeHue 10 ser paboran B
KOHCAJITHHIOBOM CTpyKType (efepalibHOM TaMOXKEHHOW CITy>)KObl M 3aHUMAJICS BOIPOCAMHU
TaMOKEHHOT0 npasa. [loTom pemmn HauaTh paboOTaTh CaMOCTOSITENIBHO.

VY3HaB 0 moTpeOHOCTM KOMHaHMM A B pa3pabOTKe MPaBOBBIX CXEM, HAINPaBJICHHBIX Ha
ONTUMM3AIMIO TAMOXKEHHBIX IUIaTEXKeW, OH NPEeUIOKHI UM CBOU YCIyTH, OOO3HAUUMB BpeMs
BBITIOJIHEHUS MpoekTa 3 Henmenu u roHopap - $ 3500. PykoBogurtens KOMIaHWU A COTJIACHIICS,
nepean namnky ¢ He0OXOJAUMBIMHU JTOKyMEHTaMHU. J[OroBOpUIIUCH, YTO KOHTPAKT OyJeT BBICIAH IO
MIOYTE.

Bepnysuinch B opuc koMmnaHuu A yepes Hellesro, OH y3Hal, YTo 5 THel Ha3all pyKOBOJUTENb
KOMITaHUHU OB YBOJIEH U YTO Tenepb ero Mecto 3aHsul T-H X. [locnennuii ke cka3ai, 4To HUYEro
HE 3HAeT O COIJIAIlIEHUU MPEXKHEro PYyKOBOAUTENS C AJIEKCAaHAPOM, YTO OH HE MOXKET HaWTH
NUCbMEHHOTO0 KOHTPAaKTa M HE OJ00psieT MpHUINIALICHUs JIIOJCH CO CTOPOHBI Ui TaMOXKEHHOTO
KOHCAQJITUHTa, KOTJa B KOMIAHMM TOCTOSIHHO paboTaloT 2 YelloBeKa, 3aHUMAIOIIMecs JaHHBIMU
Bonpocamu. B ntore Anexcanap ObuT yBOJIEH.

OH npwuien B IpOCTh U YyBCTBOBAJI, YTO ¢ HUM OOOLUIUCH HECIIPABEUIMBO U HeuecTHO. OH
NOCTEeMI K  TEHepaJbHOMY  JUPEKTOpY  JApPYrod  KOMIAHHM,  OCYLIECTBIISIOILEH
BHEIIHEAKOHOMHYECKYIO JICATEIbHOCTD, U ClIeNal eMy ClieAyloliee npeanoxenue: «5 pa3padboTaro
KOMIUIEKC PEKOMEHJAIMi MO ONTHUMH3AIMI0 TAaMOXKEHHBIX IIIaTeXel, orjiaTa KOTOporo Oyner
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MIOJTHOCTBIO 3aBHCETh OT pe3ynbTatoB. Mo# roHopap - $ 5500. Ecnmu moe mpemnoxeHue He
BBIMT'PAET, BBl HUYETO MHE HE 3aIljlaTUTe». | eHepallbHOTO TUPEKTOpa 3TO 3auHTepecoBano. «Bamie
IpeyIoKEHNE 3BYYUT OYEHb 3aMaH4YMBO, - CKa3all OH, - HO UHTEPECHO y3HaTh, IOYEMY BbI CTOJb
YBEPEHHBI B HAIIIEM BBIUTPHIILIE KOHTPAKTa?»

«OueHp TPOCTO, - OTBETHJI AJeKcaHap, - Y MEHS eCTh BCS JOKYMEHTAllMs Ballero
€MHCTBEHHOI0 KOHKypeHTa». Ha 4rto renpupexrop ckasan: «Eciyd Bbl HEMEUICHHO HE yHAETE
0TCI0/Ia, TO MHE MPUJETCS Bac BEIKUHYTH». 1 OH mo3Ban oxpany...

Anexcanap OoJibllie HE KOHCYJIBTAHT (€CIH TOJBKO OH Korjaa-mubo Obul TakoBbIM). OH Bce
elle JyMmaer, 4YTO TMOCTYNWJ NPaBHWJIBHO M 4YTO 00a MOTEHIHMAIBHBIX KIUEHTa €ro IUI0OXO
UCIIOJIb30BAIH.

Bonpocwt ons oocyacoenus

1. C xakoro MOMEHTa U KaKue OMMUOKH TOMyCTHII AJIeKcanip?

2. Ha3oBuTe STHYECKHE CTaHAAPTHI, KOTOPHIE SIBISIIOTCS OOLIENPU3HAHHBIMU B 001acTu
KoHcyJapTanuil. Ha Bam B3, Bcex 1M 3TUX MPUHLMIIOB CTOUT IPUIEPKUBATHCS?

3. Ecniu 651 BBl ObLTH Ha MecTe AJieKCaH[Ipa, Kak Obl BbI MOCTYIWJIM B 3TOW CUTyaluu?

Keiic 2

Jmutpuit [letpoBry, HAUMHAKOIWNK U HEONIBITHBIA KOHCYJIBTAHT IO CTPAXOBAHHUIO, ITPOBOINAI
03HAaKOMUTEIIbHYIO BCTpeuy ¢ KaHAUJATOM. BUlle-Ipe3suaeHT pasyIiHO €ro BCTPETUI U NPEACTaBUII
TPEM CBOMM MOJIOJIBIM MOAYMHEHHBIM. [Toce oOMeHa CBETCKMMU JTF00€3HOCTSAMHU KITUEHT COOOIIINIT
KOHCYJIbTAHTY, YTO HX OpraHM3alys HENPaBWIbHO 3aCTPaxoBajlaCh OT Ciydasi, CBSI3aHHOIO C
OTBETCTBEHHOCTBIO 3a MpOAyKThl. OH IOMHTEPECOBAJICS, KAaKOM JODKHA OBITh HOpMalibHas
CTpaxoBKa JUIsl NOJOOHOM KOMIAHMM M OTKPOBEHHO paccka3al O CBOEM €XKEroJHOM 00bEME
IPO/IaX U BO3MOXHBIX (DaKTOpax pHCKa.

Jmutpusa IletpoBuya nopasuina HpsMOJMHEHHAs MaHepa KaHIUAATa, U OH Cpasy XKe Jall
MIOJIHYIO0 CBOJIKY O BCEX BUJAX U CyMME€ CTPaxOBBIX MOJHMCOB, KOTOpPbIE MOTPEOOBAIUCH ObI IS
0CBOOOXKJICHHsI KJIMEHTa OoT pucka. OH Takke pacckaszall, Kakue KOMIIAaHMM IpeularaloT Haubosee
BBITO/IHBIE CTPAXOBBIE MOJIHCHI.

3aKOHUYUB CBOK JKCIEPTHYIO TPAKTOBKY, OH IOCMOTPEN Ha TPEX CIy)KAIUX, CUASIIUX I10
OJIHy CTOpPOHY, U 3aMETUJI, KaK OHM MOJAPOOHO BCE 3amUCHIBAIOT. Bulle-pe3uaeHT MOBEpHYJICS K
TUM JIIOJIM U ckaszall: «Temepb Bbl y3HaIM BCE OT YMHOro HpodeccuoHana-KoOHCYJIbTaHTa. YTo
Tenepb MOMEIIAeT BaM CJeslaTh BCE B TOUHOCTHU TakK, Kak OH roBopui?» ( Bompoc, B koTopom yxe
coJiepXKaJicsl OTBET, €CIAM 3TO BOOOIIE BOMPOC.) DTH TpPO€ KHUBHYJIM TOJOBAMU M BBIIUIA M3
koMHaThl. «KnueHT» pacceinaincs B moxsaiax nepen Imurpuem IletpoBuuem, modiarogapus ero u
o00EIIaB ¢ HUM CBA3aThCs, €CIIM €My BHOBb IIOHA100TCSl €10 YCIIyTH, a 3aT€M BBIITPOBOANI €0 32
JBEPb.

Bonpocul onsa 0b6cyscoenus

1. B uém cocTosna ommbka KOHCYIbTaHTa, MOTEPSBILEr0 MOTEHIIUAIBLHOTO KJIMEHTa?

2. Kak ciezioBajgo BeCTH 03HAaKOMUTENbHYIO Oecey, 4ToObl y KIIMEHTa OCTAIOCh BIIEYaTICHHUE
0 Balei 0CBEJOMJIEHHOCTH U BO3MOKHOCTSIX IIPU PEIIEHUH €ro MpoodiemMbl?

3. Kakue neicTBHs KOHCYJIbTaHTA JOJDKHBI IPENUIECTBOBATH INEPBONM O3HAKOMHTEIBHOM
BcTpeue? OOocHyHTE CBOM OTBET.

Tema 7. [IpuHIIMITBI OpraHU3alUKA OTHOILIEHUI MEXYy KJIMEHTOM M KOHCYJIbTaHTOM

. DOpMBI coTJIallICeHUH.

. Onpenienenyne KOHTPAKTA.

. CTtpykTypa u coqiepxaHne KOHTPAKTA.
. Mozenu KOHCYTbTHPOBAHUH.

. DKCIIepTHOE KOHCYJIBTUPOBAHHE.

. KoncynbrupoBanue no npoexry.

. KoncynetupoBanue no mporeccy.

N NN AW
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8. Bo3aMoskHbIE PYHKIIMH, BHIMOIHIEMbIE KJIMEHTOM B Pa3HBIX MOJEISAX KOHCYIbTUPOBAHMUS.

Keric 1

WunnuatopoM(ipeANIpusiTHE  MUIIEBOM  NMPOMBINUIEHHOCTH)  IEPBOIO  KOHTAaKTa ¢
KOHCYJIbTAaHTAMU  BBICTYyNIMJIA KJIMEHTHas OpraHM3alus KIMEHTOM IIpenojarajioch, 4YTO
KOHCYJIbTAHTBl TPOBEAYT aHaIW3 (UHAHCOBOTO COCTOSHHMS W (PUHAHCOBBIX pE3yJbTaTOB
JESITeIbHOCTH MPENIPUATHS, BBIBAT NMPUUYUHBI ITOJYYEHHBIX PE3yJIbTaTOB, PE3€PBbI MOBBILICHUS
npuOBUIM M CHWXKEHHUS 3aTpar, a KIMEeHT MOJAKIIOYHTCA K paboTe Ha JTane pealn3aluu
PEKOMEHJAIIHA.

OpHako yXe Ha TepBOM BCTpedYe KOHCYJIBTAHTHI MPEUIOKUIN HU3MEHHTb TOIXOI K
opraHusanuu paboT mo mnpoekty. PykoBomutenem ¢upmbl «Ayaur-Hayka» Oblma o6ocHOBaHA
HEOOXOIMMOCTh CO3/IaHUS €IMHON KOMaH/Ibl U3 CIEIUAINCTOB SKOHOMUYECKHUX CIIYKO M BHELTHHX
KOHCYJIbTAaHTOB JJIs1 COBMECTHOM pabOTHI 11O MIPOEKTY.

Ko BTOpO# BCTpede KOHCYIBTaHTHI MOITOTOBUIIH MPEIOKEHNE, T1e ObLTH CPOPMYIUPOBAHBI
3aJ]aud U KOHEUYHbIE pe3yJIbTaThl JEATEIbHOCTH; OOOCHOBaH MOAXOJ K pEIIeHHIO IpodiieM
KJIMEHTHOW OpraHW3alyu; IpeJCTaBlieHa KOMaHJa KOHCYJIbTAHTOB; YKa3aHbl CPOKH pealn3aluu
paboThl U 3aTpaThl Ha €€ BBINOJIHEHUE;CIeHU(PUUIHOCTh (OPUTHHAIBHOCTD, YHUKAJIBHOCTh) YCIIYT.
[TpoekT mpenrmnosarajioch OCYIECTBUTh B TeUeHUE Tpex MecseB. O0muii 00beM padoT ObLI OLIEHEH
B 120 yesnoBeko-4acos.

[lepen coBMeCTHOM KOMaHAOM CTOSUTH CIEAYIONINE 3aaun: pa3paboTaTh MPEITIOKEHHUS T10
COBEpILEHCTBOBAHUIO OpPraHU3alMy ONEPATUBHOTO yUYeTa U JOKyMEHTO000poTa; 000CHOBATH BEIOOP
ONTUMAIIFHOW YYETHOW TOJHMTUKHU; MPOAHAIM3UPOBATh (PMHAHCOBOE COCTOSHHUE B MPEINPUATHS U
BBISIBUTH TPUUMHBI CIOXKHMBILIUXCS pE3yJbTaTOB; IMPOAHAIU3UPOBaTb M OLEHUTH (PHUHAHCOBBIC
pe3yIbTaThl NEATEIFHOCTH MPEANPHITHS, BBISBUTH PE3EPBBI POCTA MPUOBUIN U CHIKCHHS 3aTpar;
OKa3aTb IOMOUIb B COCTABJICHMM (PMHAHCOBOH OTYETHOCTH 3a TOJ U IOJITOTOBKE OTYeTa K
COOpaHUIO aKIMOHEPOB; OOYYUTHh IEPCOHAN NPEANPHUATHS BEICHHIO (PUHAHCOBOTO YydYeTa |
(MHAHCOBOTO aHalM3a JEATENIBHOCTH MpeAnpusTHs. B cooTBeTcTBUM ¢ 3TOH 3amayeit
KOHCYJIBTAHTBl JOJDKHBI OBLTH  pa3paboTaTh: METOABl KOMIUIEKCHOW OIEHKH (HUHAHCOBOTO
COCTOSIHUS; CUCTEMY AHAJIMTHYECKUX TaOJIMI M0 aHaJIM3y (MHAHCOBOIO COCTOSIHUS MPEANPHUSTUS
JUI  TIOCJICAYIOUIETO WCIIONIb30BAaHMsI B IPAKTHYECKOW paboTe COOTBETCTBYIOUIMX —CIYXO
OPEIIpPUATHSL.

B konTpakTe norpedoBanock Oonee AeTanbHO 000CHOBATh LIEHY U HMPUHLMIIBI OmiaThl. beiio
pELIeHO MPOU3BOIUTH €KEMECSUYHbIE aBAaHCOBBIE BBIMIATHI M3 pacueTa JHEBHOM Tapu(HOI cTaBKU
0JIHOTO KOHCyJbTaHTa - 35 moswt. CIHIA. DTo Obla cpemHssi CIOKMUBIIASICS 1I€HA B TOPOJE B TOT
nepuoJl, ¥ MOTOMY pa3HOIJAacHi MO 3TOMY MOBOAYy He Obl1o. OAHMM M3 YCIOBHMH JIOTOBOpPA
SIBIISUTOCH TOBEJICHHE KOHCYJIbTAHTAMU PEKOMEH Al 0 YPOBHS PAKTUIECKOHN peaTn3aIim.

B o0rielt ciioskHOCTH MpeAnpoeKTHAas CTaAus 3aHsIa OJJUH KaJleHAapHbIi MecsIl.

Campblil MaciTaOHBIN (10 BpeMEHU MPOBEACHUSI U 00beMaM HCIOIb30BaHHOW MH(pOpMAaInN)
9Tal, JaBIIMN TOJIHOE TpeAcTaBiIeHHEe O (PMHAHCOBOM COCTOSHUM M (PMHAHCOBBIX pe3ysibTaTax
KJIMCHTHOW OpTraHW3allid, - OTall JWArHOCTUKUA - JUTWIICS JBAa MecsmapTan JHarHOCTHKH TI0
CJICAYIOUIMM KIIOYEBBIM HAIPABICHUSM: aHAJIU3 HEIBMXMUMOCTH, TEKYIIMX aKTHBOB OajaHca,
COOCTBEHHBIX WM 3a€MHBIX CPEJICTB; y4YeTHas MOJWTHKA;, aHAIU3 ACOMTOPCKOH M KPEIUTOPCKOU
3aJI0JDKEHHOCTEH; COCTaB M XapaKTePUCTUKA MCIOJIb30BaHUS (DOHJIOB CIEUATBLHOTO HAa3HAUYEHUS;
aHaJINU3 NPUObLIEH U yOBITKOB.

KnueHT He mpHHHMMAan HEMOCPEICTBEHHOIO y4YacTHs B pa3pabOTKe IoKa3aTeneil OLleHKU
(MHAHCOBOTO COCTOSIHUSI TPEINPUSATHS W HWCIOIB30BAHUS CPEACTB CHEIHAIBHBIX (DOHIOB;
nokasaresei (pakTOpHOrO aHalu3a; alfOPUTMA M MPOrpamMM peleHHs 3a/1a4 (akTOpHOTO aHaln3a
Ha MEPCOHAIBHBIX KOMIbIOTEPAX; COBOKYIHOCTH aHANUTHYECKUX Tabmui (okoso 15). Vcnons3ys
BBILLIETIEPEUNCIIEHHBIA ~ METOJUYECKUH  HWHCTPYMEHTapui, COBMECTHas KOMaHJa IpoBesa
JMMarHOCTUYECKUH aHaM3, BBIIBMJIA HEJOCTaTKH, Y3KHMe Mecrta. Ha OCHOBE TMONy4YeHHBIX
pe3yJIbTaTOB AMATHOCTHKM KOHCYJIBTAHTHl B TEUCHHE OJHOM HeNenM MOATOTOBHIIM KOHKPETHBIC
IPEIOKEHUSL.
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bbuta pekoMeH0BaHAa NEPUOAMYHOCTh MPOBEIEHHS PA3IMYHBIX pa3/iesoB (UHAHCOBOTO
aHaJIM3a NpeAnpusATUs (eKEAHEBHO, €KEMECIYHO, €KEKBAPTAIbHO, OJIUH Pa3 B TOA).

Peanuzanus pa3paboTaHHBIX KOHCYJITAaHTAMU MPEUIOKEHUIH NoTpeboBana IMpOBEACHUs
ONpENIeICHHBIX W3MEHEHMH Yy KiIueHTa. JIBe Henmenu OBUTM TOCBSILIEHBI: PaCIpEleICHUI0
(YHKLIHMOHAJIBHBIX 005A3aHHOCTEH MO IPOBEIECHUIO aHANIM3a MEXJIY SKOHOMMUYECKHUMHM CilyXO0amu;
COCTaBJICHUIO COBMECTHBIMU YCWIMSIMM IPOIPAaMMUCTOB BBIUYMCIMTEIBHOTO IIEHTpA KIHWEHTa U
BHEIIIHUX KOHCYJIbTAaHTOB IIPOTPaMMBI JUIs PELICHU 3a]a4d aHajau3a (PUHAHCOBOTO COCTOSTHHUSL.

YcnemHon peann3anny IpeaiioxKeHHBIX N3MEHEHUH ClIOCOOCTBOBAIO 0JI0OPEHUE X COBETOM
JUPEKTOPOB M 3aKpeluieHue npukasoM [enepanpHoro mupekropa AO OTBETCTBEHHOCTH 3a MX
BBINOJIHEHHE 32 PYKOBOJUTEISIMA YKOHOMHUECKUX CITYKO.

B koHIIE epBOro KBapTania KOHCYJIBTAHTHI COBMECTHO C PYKOBOJCTBOM MMEJIU BO3MOKHOCTh
IIPOKOHTPOJIMPOBATh CTENEHb 3aKPEIUIEHHUS IIOJIyYEHHBIX HAaBBIKOB: KOHCYJIBTAHTHI JIOBEPUIIU
oNnpoOOBaTh CBOM METOJIMKHU CIIELUAINCTaM, MOCTOSHHO HaOmroznas 3a UX JIEHCTBUAMH, YTOOBI B
cilly4ae HE0oOXOIUMOCTH HpUMTH Ha mnomoiub. CrenuanucTbl KIMEHTHOM OpraHu3aluu, Mpous
COOTBETCTBYIOIIIMMA TPEXMECSYHBII TPEHUHI U OBJAJAEB METOJMKOW aHAJIN3a, CaMOCTOSTEIIBHO
IPOBENIM KOMILICKCHBIN aHaiu3 (PMHAHCOBOTO COCTOSHHS IO pe3yibTaraM aesrensHoctd AO 3a
nepBblii kBaptan roga. Mx pabora Obula OlleHEHAa KOHCYJIbTAaHTaMM IOJOXKHUTENbHO. Takum
o0pa3oM, KJIMEHTHas OpraHu3alus B TPUCYTCTBUU KOHCYJIbTAHTOB IIPOBEpPHIIA KAdyeCTBO
IPEeUI0KEHHBIX UMU pa3paboTok. Ha 310 noTpedoBaoch ABe HEAEH.

B mnocnenHioor HeAem0 YETBEPTOro Mecsiia MEHEIKep IpoekTa M pykoBoactBo AO
OKOHYATEJIbHO TOJBEIM HTOTM B3aUMOACHUCTBHUA IBYX CTOPOH, INPOM3BEIM pacueT IO BCEM
oOs3arenbcTBaM. CTOpPOHBI  OBUIM  YIOBJIETBOPEHBl NPOAEIAHHOM pPabOTOM M HaMETHIU
NIEPCIIEKTUBHBIC HAIPABICHUS COTPYAHUYECTBA.

Bonpocwt ons obcyscoenus:

1. Beiienute stansl paboTa KIMEHTHOM OpraHn3aluu U KOHCYIbTaHToB. [louemy
PYKOBOJUTEINb KOHCYJIBTAHTOB MOCUUTANI HEA(PPEKTUBHBIM MOIXO/ K OpraHn3auy paboT mo
IIPOEKTY, NPEAJIOKEHHBIN KIMEHTHOW OpraHu3anueii?

2. KakoBbI posib U cojiepkaHue padOT KJIMEHTHOW OpraHU3aIliuy TTOCIIE 3aKTI0UEHUS
KOHTpaKTa ¢ KOHCYJIbTallMOHHON (pUpMOii?

Tema 8. TeopeTI/I‘leCKI/IC U MCTONOJIOTHYUCCKHUEC ACTICKTBI TCOPUHN YIIPABJICHUA

. IIpouiecc KOHCYIBTUPOBAHUSI.

. CTpyKTypa KOHCYJbTallUOHHOTO MPOEKTA.

. OCHOBHBIE CTaNH MTPOIecca KOHCYIbTHPOBAHHUS.

. @aKTOpHI ycrexa KOHCYJIbTAllMOHHOTO Mpolecca.

. YcnoBus 3¢ (heKTUBHOTO KOHCYJIbTAaHTA 110 YIIPABJICHHUIO.
. Mozens nporecca KOHCYIbTUPOBAHUS.

. Opraam3anus padoT B MpoIecce KOHCYIbTUPOBAHMUSL.

. Pacnipeienienus paboT Mo 3Tamnam npoekTa U Cpokam.

01N DN AW —

Keiic 1

K kxoHcymbTanTy oOpaTuiach ToproBas opranuzanms (¢upma). Ee pykoBoacTBo
c(hopMyIHPOBATIO KOHCYJIBTAHTY MPOOJIEMBI CIIETYIONIUM 00pa3oM (BKpartiie): «Bricokast TeKydecTh
KaJpoB. Ps/ioBbIe COTPYIHMKH «33JaBJIEHbl» CBOUMH HauyaJbHUKaMHU. TOJIKOBBIX HaydalbHUKOB
no100paTh O4eHb CII0KHO. [locTosiHHBIE TPOOIEMBI C BBHIIIOJHEHUEM IJ1aHa. PA0BbIE COTPYAHUKI
HE YMEIOT paboTaThy.

B nporuiecce o6cnenoBaHus U TUarHOCTUKY ObUIO BBISBIEHO CIIEAYIOLIEE.

@upma TOCTaBIsIa HA MPEANPHUITUS SHEPrOCHUCTEMBbl XUMHUECKYIO MPOIYKIHIO. 3a 3Ty
MPOAYKIMIO SHEPrOCUCTEMBI PACIUIaYUBAINCh C GUPMON JTHOO «GKUBBIMU» JIEHbraMH (YTO pexe),
1100 JoJATaMu IPYTUX MPennpuaTuil (4To ciayyanoch HaMHOro yaiie). [lomyduB B KauecTBe OIIaThI
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70Ty, (pupMa mosryyasua ¢ npeInpUsTUii-10DKHUKOB 00 X MPOAYKLHUIO (KOTOPYIO IIpoAaBaia —
JUIL 9TOr0 B €€ CTPYKTYpE CYyIIECTBOBAJIO YIPABICHHUE MPOJAAX), JUOO MOJITU CIEAYIOIIUX
OpenpusATH (MIOCTaBKOM XUMHMUYECKOW MPOIYKIMH B 3HEPrOCUCTEMbI U IIOJIyYEHHUEM 3a Hee
OPOAYKIMH WJIM JOJITOB 3aHUMAaJOCh YympasieHue Oaprepa), naubo aeneru. Kpome Toro, B
CTPYKTYpe (HUpPMBI CyIIECTBOBAJI OTHE] BO3BpaTa, KOTOPBIA 3aHMMalCid IOIy4YEHUEM C
OPEANPUATHA «IIPOOIEMHBIX» JOJITOB. JTH TPH MOJPA3/EICHUs, COOTBETCTBYIOLINE, KaK Obl, €€
«BHJIaM OM3HECa» OCYLIECTBISUIM OCHOBHOW Ou3Hec-mipouecc ¢upmbl. Kaxnoe ymnpasieHue
COCTOAJIO U3 HECKOJIBKUX OTJEIIOB.

[To kaxnomy «BHIy OM3HECa» BBIIIECTOSAIIAs OPraHU3aALUA «CIycKajda» (UpMe IIaH, ci1adbo
YBSI3aHHBIA C PEANTbHBIMH BO3MOXHOCTSAMH (UPMBL. DTOT IUIaH pa30oMBajCS MO OTAENaM M IO
KaX/IOMYy COTPYIHUKY.

CoTpynHuKH (UPMBI TOTYYaal OKJIaA (HE, OYCHb BBICOKHI), IO pe3ysIbTaTaM BBIIIOJIHEHUS
KBapTAJIbHBIX IUIAHOB MOJIydanu npeMuu. [Ipu 3ToM ecinu prpMma BBIIOIHSIIA IJIAH 110 BCEM «BHJIaM
Ou3Heca», TO MPEMHUM HAYUCIAIUCh M PACHpENesUINCh MEXAY COTPYJIHUKAMHU U HadyaJbHUKAMU
yIpaBJIeHUH U OT/EI0B IO JOCTATOYHO CYOBEKTUBHON cucTeMe KpurepueB. Eciu ke miaH Xots Obl
110 OJTHOMY «BUY OM3HECa» HE BBIMOIHAJICS, TO IPEMUI COTPYTHUKH HE TOTYYaal BOOOIIE.

[Tnan no «Bugam Ou3HEca» MPHUBOAMI K TOMY, YTO CyMMAapHBIH J0XOA OT AEATEIbHOCTH
bupmbl cHIKazics. 3agaya OapTEpHBIX OTAENIOB COCTOsUIa B TOM, YTOOBI HEPIOCUCTEMBI JIF00O0M
LEHON Ky XUMHYECKOE ChIphe 110 MAaKCUMAaJIbHO BBICOKOH IIeHEe (MMEHHO 10 CyMMaM IOCTaBOK
OIIPEAEIIATIOCh BBIIOJIHEHHUE UIaHA), a KaKUMH JI0JTraMu (TOBapaMH) OHM OyJlyT pacilauuBaThbCs U
II0 KaKOW IIeHEe, X HE KacaJoch. DTO INPHUBOJWIO K TOMY, YTO 3HEPIOCUCTEMBI «3aTapUBAIUCH»
XUMHUYECKON MPOJYKIMEH HAMHOTO MECSIIEB BIIEPEl, a UX JIOJDKHUKU OTAaBaU (PUpPME HEXOJIOBYIO
HOPOAYKLHUIO IO BBICOKMM II€HaM, KOTOPYIO OTAE€bl IMpOJaX HE MOIJM peaau3oBarh (1100
HHEProCUCTEMBl OTIABIN O€3HAJEKHBIE TOJIH, KOTOPbIE MOTOM JIOJIF0O HE MOT BEPHYTH OTAEI
BO3Bpara). [loaroMy oTaesnsl MpoJak peaar30BbIBAIM TOBAPHI IO OYE€Hb HU3KUM LeHaM («JIUILb Obl
IpoJaTh», TaK Kak IUJIaH ONpeAessics B TEPMUHAX CYMMOBOIO 00beMa IpoAak), MHOTAA Jaxe B

yOBITOK.
Crunb  oTHomeHud Ha ¢upme ObUl  KOMaHAHO-TIPUKA3HOH, OCOOEHHO  JKECTKO
KOHTPOJMPOBAJIOCh BbIMosHeHHe Iu1aHa («[lman — 060 1eHo#!») ¢ COOTBETCTBYIOIIMM

OTHOIIEHHEM K COTPYIHUKAM.

B kaxJIoM oTaene CymecTBOBaJI «CJOI» COTPYIHUKOB (MX ObUIO MEHBIIMHCTBO), KOTOPBIH
pabotan Ha QupMe IOCTATOYHO IABHO, OHM HMMEIH KPYT IOCTOSHHBIX KJIMEHTOB W C HHUMHU
paboTainu, BBITOJHSAS JIMYHBINA [1aH. J[pyroi «cioi» coTpyIHUKOB B OT/I€/aX MOCTOSTHHO MEHSJICS.

HoBuuky mpuxoauiy, eciii UM yAaBajoCh HAWTH KIMEHTOB (UTO CTAHOBMJIOCH OYKBAJIbHO C
KaX/IbIM JIHEM BCE CJIO0XHEE), TO OHHM 3aKPeIUISUIUCh U OCTABAJIMCh, €CIM HET (YTO MPOUCXOJIUIIO
HAaMHOTO Yalle) - yBOJbHSIMCH. OTOOp KaHAMIATOB Ha pabOTy OCYIIECTBISUICS HadalbHUKaMU
OTJIEJIOB 110 CYyOBEKTUBHBIM ITapaMeTpaM.

[lepBoHAaYaIbLHO PYKOBOJACTBO (PUPMBI BUAEIO MPUYHHBI MPOOJIEM B TOM, YTO HAYaIbHUKH
OTJIEJIOB HE YMEIOT paboTaTh, OPraHM30BaThH JIIOJICH; MI0Xast CUCTeMa 0TOOpa KaapoB.

Bonpocwt ons oocyscoenus:

1. Chopmynupyiite npobiieMbl GUPMBI C MO3UIMI KOHCYJIbTAaHTOB. B Kakux moacucremax
CHCTEMBI yIIPaBIICHUS OpraHU3aIreil KOHCYJIbTaHTaMH OBLTH BBISIBJICHBI TPOOIEMBI?

2. Ilpeanoxxute CBOM PEKOMEHIALIUH JUISl peIlIEHHs OPTraHU3alMOHHBIX POOJIEM.

3. Ecnu BBI TpemioKuTe cO3/1aTh Ha (pupMme cHUCTeMy MOATOTOBKM M MOAOOpa KalIpoB, TO
KaKMe pa3Jiesibl OHa JJOJDKHA CO/IePIKaTh?

Tema 9. KOHTpOJ'Hn 3a XO0AO0M pcajin3alluii KOHCYJIbTAlIMOHHOI'O ITPOCKTAa

1. Monensb npouecca KOHTPOJIS.

2. OcHOBHBIE HaNpPaBIEHUS KOHTPOJIS.

3. HanpaBneHus U ey KOHTPOJIS.

4. OCHOBHBIE BUJIBI U COJIEP/KaHNE KOHCYJIbTALMOHHBIX OTYETOB.
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Curyanus «JleHbru BIycTyo»

PyxoBozactBo koMnanuu «JInnusy, padoratomieil Ha pbIHKe napgdoMepun 2 rojaa, perusia
CO3J1aTh CalT U UCIOJIB30BaTh €ro B KauecTBe 3()(PEeKTUBHOTO PEeKIaMHOTO HHCTPYMEHTA,
IpUHOCALIEro (hupMe HOBBIX KIMEHTOB. C 3TOH Lienbio 00paTUIINCh B OpPraHU3alHIo,
crenuanusupyomytocs Ha I'T-koncantunre.

Bo Bpems nepBoii BcTpeuun, KoTopasi IpouIuiach 2 yaca IpeACcTaBUTENIN KOMIIAaHUU «JInmush»
MHOT'0 TOBOPHJIM 00 OIrpaHMYEHHOCTH KaHAJIOB cObITa, HEAPPEKTUBHOCTH HHTEPHET-PEKIIAMBI,
orcyrctBuM [T oTnena B ctpykrype komnanuu. [103:xe BBIACHUIIOCH, YTO KOMIaHUs «JIunusy» yxe
KOHCYJIbTUPOBAJIACH B IPYTOM MECTE I10 MOAJCPKKE COBPEMEHHBIX HH(OPMAIIMOHHBIX CUCTEM, HE
HOJIYYHJIU NIPaKTHUeCcKoro cosera. [lepBble ke KOHCYJIBTaHThI IPOCTO MOIYYHUIIM TOHOpap 3a
nepeaayy 0ObEKTHBHBIX, HO COBEPUICHHO OECIIONIE3HbIX KIMEHTY 3HAHUM.

Bonpocwt ons oocyscoenus:

1. C yero HauMHAETCSI KOHCAITUHIOBBIN ITpoliecc? BriienuTe v onuIInMTe CTa Uy npolecca
KOHCYJIbTUPOBAHUsI ITPU B3aUMOJICHCTBUHU C JaHHON OpraHu3aluen.

2. CchopmynupyiiTe OCHOBHBIE 3a/1a4H, CTOSIIUE TTepe]l KOHCYJIbTAIIHOHHON (GHPMOH.

3. CpaBeasIuBO JIM ME€PBbI€ KOHCYJIBTAHTHI NOJYUYHIIN cBOM roHopap? OTBeT o0oCHYyiiTe.

4. Pa3paboraiiTe U BHEAPUTE IJIaH MEPONPUATUIN, OTBEUAIOIINN 0’KUJAaHUSAM 3aKa3uMKa.
Paznenute paboThl 110 YPOBHIM CI0KHOCTH

Tema 10. Pe3ynbTaTHBHOCTD U 3PPEKTHBHOCTh KOHCYIbTUPOBAHUS

1. O1eHKa BBITO/I, TOTYYEHHBIX KJIUEHTOM.

2. [Ipsimble pe3yabTaThl.

3. KocBeHHbIE pe3yJIbTaThl.

4. Onenka npoiiecca KOHCYJIbTUPOBAHUS.

5. O1eHKa BBITOJI, MTOJTy4aeMbIX KOHCYJIBTaHTOM.

6. Cuctema u3MepuTeseil U OLIEHOK B KJIMEHTHOW OpraHu3aiuu.

3ananue 1. Onpenennure CTOMMOCTD YEJIOBEKOYAca KOHCYJIBTAllUOHHBIX YCIIYT, €CIIU
M3BECTHO, YTO MPH LIECTHYACOBOM pabodeM JHE CTOMMOCTh 4esloBeKoAHs cocTasiseT 300
yCIOBHBIX eAnHuIl. [Ip1 3TOM KOHCYJIBTaHT MOIy4aeT B BUJE 3apaboTHOM miuaTsl 50% oT Beeit
CYMMBI.

3ananue 2. Ilepeuncnure 10 OCHOBHBIX HalpaBIeHUH KOHCYJIBTAIIMOHHBIX YCIYT,
MOJIb3YIOLUXCS TOBBIILIEHHBIM CIIPOCOM.

3ananue 3. Oxapakrepusyite 3h(HeKT yrnpaBiieHueCKOro KOHCYJIbTUPOBAHUS OJIaronpHsTHBIX
U TIpOOJIEMHBIX Tpeanpuatuil. I'e on Oonbiie u noyemy?

3ananue 4. AHaIU3 AEATENILHOCTH PA3IMUHBIX TPYII KOHCYJIbTAMOHHBIX KOMIAHUN Ha
POCCUICKOM PBIHKE C TOUKH 3peHUsI 3)(PEKTUBHOCTH AJIs1 KIIMEHTOB B HACTOAIIEE BPEMS MOXKHO
NPEJCTaBUTh B BUJIE TaOJIUIIbI, KOTOpPasi IOCTPOCHA HA OCHOBE MATUOAIIBHONW CUCTEMBI OLIEHOK: 4 -
BbICOKast 3(h(PeKTUBHOCTD; 3 - cpenHssa 3G (HEeKTUBHOCTE; 2 - ciabast 3pPeKTUBHOCTD; 1 -
HEyJ0BJIeTBOpUTENbHas 3P PekTUBHOCTD; 0 - OTCYTCTBHE 3(P(HEKTUBHOCTH.

S(I)(I)CKTI/IBHOCTB paGOTBI JJIA KIIMCHTA PA3JIMYHBIX T'PYIIT KOHCYJIBTAHTOB

Criexrp OnepatuBHocts | Topro
Buasl KOHCAITHHTOBEIX KauectBO Hemesuszna npemiara P P
o paccMOTpEHUS Bas
KOMITaHUH pabort ycIayr €MBIX
Mpock0 KIMEeHTa| Mapka
yciIyr

KBaSI/IKOHCYHBTaI_II/I-
OHHBIC KOMIIaHUH

Menkue poCCUICKHE
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KOMITIaHUH

Cpennuie U KpynHbIe
poccUiiCKHe KOMITAHUU

HOCTpaHHBIE

KOMITaHHUN

3ajaHus M MeTOAUYECKHE YKA3aHUA
7151 BBINIOJTHEHHUS] KOHTPOJIbHBIX padoT nmo qucuniinie «KaapoBblii KOHCAJITHHT B
cucTeMe rocyJapCcTBeHHOr0 U MYHHIIMNIAIBHOI0 YIIPABJIEHUS» /ISl CTYAeHTOB 32049HOI
(opmbl 00yueHun

CrpyKkTypa KOHTPOJbHON pabOThI JOJKHA CIOCOOCTBOBATh PACKPBITHIO OCHOBHBIX BOIIPOCOB
U UMETh TUTYJBHBIA JHCT, COJEp)KaHWE, BBEJACHHE, OCHOBHYIO 4YacTh, 3aKIIOYECHHE, CITHCOK
JUTEPATYPBHI.

Ha TuTynbHOM JMCTE YyKa3bIBaeTCs Ha3BaHUE By3a; TeMa KOHTPOJIBHOW paboThl; Kypc
oOyuenwus, rpymnmna, ®UO aBropa, mmdp; PUO, yu€Hoe 3BaHME, CTENCHb MPENOgaBaTeNsl; TOPOJ U
roJ.

B copepxaHuu OTpa)karoTCs BONPOCHl KOHTPOJIBHOW pPabOTHI, COIVIACHO BBIOPAHHOTO
BapHaHTAa.

Beenenue. B Hem cienyeT 0003HAUUTh 11€J1b, KOTOPYIO IOCTAaBUI Mepes co00M CTYIEHT IpH
BBINOJIHEHUH KOHTPOJIBHOH paboThI.

OcHOBHasi 4acThb KOHTPOJIbHOM padoOThl JUIsl CTYAEHTOB 3a04YHOIO OTIEJIEHUS COCTOUT W3
TEOPETUYECKUX BOIIPOCOB 10 U3Y4YaEMbIM B Kypce TeMaM.

[lpy BBHINOTHEHWH KOHTPOJIBHOW pabOTHl PEKOMEHAYETCS HCIOJIb30BaTh JIUTEPATYPY,
uHpopMaLHoHHbIe pecypchl Internet.

BolinosniHeHu0 paboThl JOJKHBI MPEIIIECTBOBATh O3HAKOMJIEHHME C COOTBETCTBYIOLIMMU
paszenaMu Kypca.

Cnucoxk nurepatypsl opopmiisercs B andaBuTHOM nopsake B cootBercTBuu ¢ 'OCT.

[Ipy BBINOJIHEHUH KOHTPOJBHOM pPabOThI HEOOXOAMMO PYKOBOJCTBOBATHCS CIIEAYIOLIMMHU
TpeOOBAHUSIMU:

- KOHTpOJIbHAast paboTa JOJKHA OBITh MPEACTABICHA B YCTAHOBJIEHHBIE CPOKH;

- OHa JIOJDKHA OBITH BBIMIOJHEHA aKKypaTHO, CTPAHUIIBI CIEIyeT NMPOHYMEPOBaTh, OCTABUTH
HOJIs JAJI 3aMEYaHuil IpenojaBaTessi-pelieH3eHTa, J0MyCKaTh JIMIIb OOIIENPUHATHIE COKpPAIEHUsS
CJIOB;

- B Hayaje paboThl yKa3blBaeTCs HOMEpP BapuaHTa, 3aMEeHa OJHOI0 BapHaHTa IpPyTrUM He
JIOTTyCKaeTCs;

- BBINOJIHEHUE KOHTPOJBHOW pabOThl 3aKJIHOYAETCsl B TOM, YTO CTYJEHT JaeT MHCbMEHHbIE
OTBETHI Ha BOIIPOCHI CBOEr0 BapHAHTA;

- HCIIOJIb3YEeT JINTepaTypHble MCTOYHUKH, MAacCOBBbIE CTaTHUCTHYECKHE MaTepuasibl 3a
nocienaue 3 — 5 JeT;

- OTBETHI JIOJDKHBI COJIEPKATh MOJIHBIN pa3BepHYTHIN MaTepra Ha MOCTaBICHHbIN BOIPOC;

- OCHOBHBIE IOKAa3aTeId paccMaTpUBAEMbIX BOINPOCOB, HEOOXOaUMO OG(GOPMHUTH B BHUIE
KOMITaKTHBIX TaOJIHIL;

- €CIIM CTYJEHT MOoJIy4us padoTy ¢ MOAMHMCHIO «Ha AOpabOTKy», TO HCIpaBICHHas |
JIOTIOJTHEHHAs1 paboTa MPEICTaBIISAETCS ¢ PaHee BO3BPAIIEHHOM.

Hyw™mepamust cTpaHuI] HAaUMHAETCS ¢ TUTYJIBHOTO JIncTa. Ha TUTYITBHOM JIMCTE M HA CTPaHUIIE
«CopeprkaHuey HOMEp CTpaHUIIbl He yKa3blBaeTcs. Hymepaiius yka3bIBaeTCsl ¢ TpeThel CTpaHHIIbL.

KonrtponbHas pabora mpenctabisieTcs B nedaTHoOM Buie. O0beM ee pekomernmyercs 15-20
CTpaHMII [I€YaTHOTO TEKCTa.

TpedoBanus k opopmieHHI0 padoOThI

TekcT nomkeH ObITh TIIATENBHO OTPEAAKTUPOBAH, BCE ONEYATKU YCTPAHEHBI; TEKCT JIOJIKEH
OBITH HAMKCAH C OJHOW CTOPOHEKI JICcTa opMara A4.
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[Tosst mo 2 cM co Beex cropo (3epkanbhbie). [pudt Times New Roman. Pasmep mpudra —
14. UnTepBan — 1,0. A63ar -1,5.

B koHIle pabOThI MPHUBOAUTCS CIHCOK JIUTEPATYpPhI, C YKa3aHHUEM BCEX HCIOJIb30BAHHBIX
WUCTOYHUKOB HMH(OpPMAIMHM, B TOM YHUCJIE€ U DJICKTPOHHBIC pecypchl. CIHMCOK HMCHOIB30BAaHHOU
JUTEPaTyphl IPUBOIAUTCS B aJI(PaBUTHOM IOPSIIKE.

Bri6op BapuanTa M 3amaud KOHTPOJBHOH pabOTHl MPOM3BOIUTCS HCXOAS W3 HyMepaluu
CIHCKA aKaJeMUYCCKON TPYIIIIBI

Bonpochl 1151 KOHTPOJIbHBIX Pa0oT JJisl CTYJ€HTOB 3204YHOI0 00yUYeHHs MO AMCHUIJINHE
«KaapoBblil KOHCAJTHHT B CHCTeME IOCy/IapCTBEHHOT0 1 MYHUIIUNIAJIbHOTO YIIPaBJIEeHUS»

Bapuanm Nel

1. KanxpoBblii KOHCAJITUHT: CYIIHOCTh, BUJIBI, 33J1a49H U ()YHKITUU
2. VICTOYHMKM U OCHOBHBIE ITyTH MOJTYYEHHUS MHPOPMALIMH [JIsI TUATHOCTUKU OPTaHU3aINH

Bapuanm No2

1. Hcropus kagpoBOro KOHCaJITHHIA

2. IlpuHUUOBI OpraHU3alMyi OTHOIEHUNA MEXY KJIMEHTOM U KOHCYJIbTAaHTOM
Bapuanm Ne3

1. IlenooOpa3oBaHMEe HA PhIHKE KaJPOBOIO KOHCAJITHHIA

2. Tlponecc KOHCYIBTUPOBAHUS U OPTaHU3ALMS BBITIOIHEHUS paboOT
Bapuanm Ne4

1. Krnaccudukanus u NpUHIUITB KaIPOBOTO KOHCAJITHHTA

2. AHanu3 npeuIoKeHu KOHCYIbTallMOHHBIX (UPM

Bapuanm Ne5

1. Koncantunr kak gopma 6u3Heca

2. Koncynpramuu B 007acTH yIpaBiIeHHUS TPOSKTaMU

Bapuanm Ne6

1. KoHcynbTupoBaHH€e IO TEXHOJIOTHSAM Pa3BUTHSI IEPCOHANA

2. TexHuueckoe 3aJaHNe KOHCYJIbTAl[MOHHON prpme

Bapuanm Ne7

1. OcobeHHOCTH KOHCYJIBTUPOBAHUS MEHEKEPOB IO MEPCOHATY

2. Poib KOHTpOJIS B TIpoIiecce YIPAaBICHUECKOTO KOHCYIbTUPOBAHUS
Bapuanm Ne§

1. OcHoBHbIE HanpaBJIeHUs KaJpOBOT0 KOHCAJITHHTA

2. Crenuduka ynpaBIeHUYECKOT0 KOHCYIbTUPOBAHMS B 001aCTH MOTHBAIIMY TIEPCOHAIA
Bapuanm Ne9

1. KaHpOBLIﬁ KOHCAJITUHT KaK METOJ ITOBBIIICHUA B(I)(I)CKTI/IBHOCTI/I ACATCIIBHOCTH KaHPOBOﬁ

CITYKOBI
2. Tlouck KOHCYNIbTAMOHHON (PUPMBI (KOHCYJIBTAHTA)
Bapuanm Nel(

1. CraHoBneHue KaApOBOro KOHCYJIbTHpPOBaHuUs B Poccun
2. Bp100p KOHCYIBTAIIMOHHON (QUPMBI (KOHCYJIBTAHTA)
Bapuanm Nel 1
1. PpIHOK ynpaBiIeHUYECKOr0 KOHCYJIbTUPOBAHUS
2. CucreMa KpUTEpUEB OLIEHKU MPO(ecCHOHANTN3MA KOHCYJIBTAHTA MO YIIPaBJICHUIO
Bapuanm Nel2
1. OGnacTtu ynpaBieHYeCKOr0 KOHCYJIbTHPOBAHUS
2. BzaumojeiicTBie KOHCYJIbTaHTa M KIIMEHTA MPU SKCIEPTHOM KOHCYJIbTUPOBAHUHI
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Bapuanm Nel3
1. OcHoBHBIE TEHAECHLIUN PA3BUTHUS OTEUECTBEHHOI'O YIIPABIEHUECKOTO KOHCYIbTUPOBAHUS
2. B3saumopelicTBHE KOHCYJIbTAHTA U KJIMEHTA IIPH MIPOLIECCHOM KOHCYJIbTHPOBAHUU
Bapuanm Nel4
1. CpaBHuTenbpHas XapaKTEpUCTHKA POCCUICKOTO U 3apyO0eKHOT0 KOHCYIbTUPOBAHMS
2. BzammojeiicTBHEe KOHCYJIbTaHTa M KIIMEHTA TPU 00YyYaromeM KOHCYJIbTHPOBAHUT
Bapuanm Nel5
1. Opranuzanus Kak 00ObEKT YIPaBIECHUYECKOTO KOHCYIbTUPOBAHUS
2. VIcTOYHMKHU M OCHOBHBIE ITyTH ITOJYyYEHHsI MHGOPMALIUU 7Sl TUarHOCTUKU OpraHu3aluu
Bapuanum Nel6
1. ba3oBble IEHHOCTH OpraHU3aLUuU
2. WudopmaimoHHoe o0ecrieueHrne OpraHu3aind, TpeOyromencs 1 peau3auy MPOeKTa
Bapuanm Nel7
1. IlpobGnemsbl opraHu3anuil ¢ MNO3ULKUN KOHCAJIITUHTA
2. YrmpaiieHHE KOHCYJIbTAMOHHBIM IIPOEKTOM U COCTABJIAIOLIME 3TOrO Ipoliecca
Bapuanum Nel§
1. XapakrepHble YepThl YIIPaBIEHYECKOT0 KOHCAITHHIa
2. ®opMupOBaHHE OCHOBHBIX IOJXOJOB K KOHCAITHHTY: TIPOTPaMMHBIA  IOJAXO],
MapKETUHTOBBIN MOX0/I, Ay TCOPCUHT

Bapuanm Nel9

1. VmnpaieHueckuil KOHCAITUHT KaK JeJIoBas yciyra

2. beHUMapKuHT: OCHOBHBIE TIOHATHUS U MPOIECC PEATU3AINH
Bapuanm Ne20

1. «IlnoHeps» ympaBiieHYECKOTO KOHCAITHHTA

2. Tlponenypa ord6opa cyObeKkTa KOHCAITHHTA
Bapuanm Ne21

1. Cucrema KJIME€HTA U CHUCTEMa KOHCYJIbTaHTA

2. Metoabl aKTUBHU3ALIUU TBOPYECKOTO MBIIICHHS

Bapuanm No2?2
1. Crnenuduxa B3aMMOIEHCTBHS KOHCYJIbTAHTa U KIMEHTa OTHOUIEHWH B Ipolecce
KOHCAJITHHTa
2. KoyuwuHr, kak 3¢peKTUBHBIN METO yIPaBIEHYECKOI0 KOHCAITHHTA
Bapuanm Ne23

1. TloBeneHueckue poiau KOHCYJIbTaHTa
2. CoBpeMeHHBIE METOBI yIpaBIeHYeCKOro KoHcanTuHra: meron SWOT-anammsza, PEST-
a"anu3, [IPuM ananuz
Bapuanm No24
1. BHemHue v BHyTpEeHHUE KOHCYJIBTAHThI, UX XapaKTEPUCTUKA U OTIINYHS
2. KoHcanTuHr B 0071aCTH yTIIpaBlIeHHs 3HAHUEM
Bapuanm Ne25
1. Ponesas nmpupoa KOHCYTbTHPOBAHUS
2. TIpodeccuonanusMm u 3TUKa B paboTe KOHCYJIbTaHTa
Bapuanm Ne26
1. TlepBble KOHCAJITUHTOBBIE KOMITAHUH B MUPE
2. MeTozpl BO3JICHCTBYS Ha CUCTEMY KITUEHTA
Bapuanm Ne27
1. Mogenb npodeccnoHanbHON KOMIIETEHIIUN KOHCYIbTaHTa
2. KoHcanTuHT 10 BOIpOcaM BCEOOIIETo yNpaBiIeHUs] Ka4eCTBOM
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4. METOAMYECKHE MATEPUAJIBL, OTIPEAEJIIIOIIUE ITPOUEAYPbI OHNEHUBAHM A
3HAHMH, YMEHINH, HABBIKOB U1 (UJI1) OIIbITA AEATEJIbHOCTH,
XAPAKTEPU3VIOIIUX OTAIIbI @OPMHWPOBAHUSA KOMIIETEHIIA

IIpuBoAsTCSA BUABI TEKYIIETO KOHTPOJIS U KPUTEPUH OLICHUBAHUS Y4€OHOM eATEIIbHOCTH 110
KaKJOMY €€ BHJly II0 CEMECTpPAM, COIJIaCHO KOTOPBIM ITPOUCXOANUT HAYUCIIEHUE COOTBETCTBYIOLINX
0asioB.

Jlekuuy OLEHUBAIOTCA IO IOCEIIaeMOCTH, AKTUBHOCTH, YMEHHMIO BBIJIEIHUTH IJIABHYIO
MBICIIb.

[IpakTuyeckne 3aHATHS OLIEHUBAIOTCS IO CaMOCTOSTEILHOCTH BBIIIOJHEHUSI PabOTHI,
aKTUBHOCTH pabOThl B ayAUTOPHUH, IPABUIBHOCTHU BBINOJHEHUS 3a/laHUl, YPOBHS MOATOTOBKU K
3aHATHUSM.

CamocrosarenbHass paboTa OLIEHUBAETCA IO KAauyeCTBY M KOJUYECTBY BBIIOIHEHHBIX
JIOMAIIHUX padoT, TPAMOTHOCTH B O()OPMIICHHH, IPABIIIBHOCTH BBIITOJTHEHHUS.

IIpomerxyTouHas arTecTanus IpoBOAUTCA B (OopMe 3aUeTa U 3K3aMeHa.

Kpurtepun oneHku nenoBoi (pojeBOii) UTPhI: OLIEHKA «OTIUYHO» BBICTABIISIETCS CTY/AEHTY,
€ClIM OH: IPOJEMOHCTPUPOBAJI YBEPEHHBIE 3HAHUS 10 YUYeTy JEHEXKHBIX CpPeACTB ((hMHAHCOBBIX
pe3y/ibTaToOB); HCIIOJIB30BAJ  JIOMOJIHUTENbHBIE JIUTEPATYypPHbIE HMCTOYHMKH, HOPMATUBHBIE
JIOKYMEHTHI 10 OyxrantepckoMmy yuyery u MHTepHeT pecypchl (He MeHee 3-X); MOKa3ajl yMEHHe
JIOTUYECKU U MOCJIEI0BATEIbHO apIyMEHTHPOBATH CBOIO TOUKY 3peHUs (HE MEHee 2-X apryMEHTOB);
HPOSIBUJI BBICOKYIO aKTHUBHOCTb B OOCYXJIEHHHM (HE MeHee 2-X BOINPOCOB); OLIEHKA «XOpPOILO»
BBICTABJIIETCSL CTYJEHTY, €CJIM OH: NMPOJAEMOHCTPUPOBAJl 3HAHUSA IO YYETy JACHEXKHBIX CPEICTB
(uHAHCOBBIX pe3yJIbTAaTOB); HCIOJIb30BAJ JIUTEPATypHbIE MCTOUYHUKU (HE MeHee 2-X); IMoKaszall
YMEHHE apryMEHTUPOBATh CBOIO TOUKY 3pEHUsI (HE MEHee |1-To apryMeHTa); MposiBUII aKTUBHOCTD B
OOCYX/IEHUH BOIIPOCOB; OLIEHKA «Yy/IOBJIETBOPUTEIBHO» BBICTABISACTCA CTYICHTY, €CIM OH:
IPOJEMOHCTPUPOBAJI 3HAHUS [0 y4Y€Ty JCHEXKHBIX CPEJCTB; MOKa3aJl YMEHHE apryMEHTHpPOBAaTh
CBOIO TOYKY 3PEHHS.

Hanucanue scce mo 3ajaHHBIM TeMaM HPOM3BOJSAT Ha OCHOBE IMPOUYTEHUS OCHOBHOW U
JIOTIOJTHUTENILHOM TUTepaTyphl, aHan3a FHTepHeT-pecypcoB.

Kpurtepusimu OLIEHKM 3cce SBISAIOTCA: HOBU3HAa TEKCTa, OOOCHOBAHHOCTH BbIOOpaA
UCTOYHUKOB JIMTEPATYphl, CTENEHb PACKPBITUSA CYIIHOCTH BOMNpOCa, COONIOIEHUS TpeOOBaHHM K
opopmiennto. HoBu3Ha TekcTa ompenenser, Npexie BCero, CaMOCTOATEIbHOCThIO B IIOCTaHOBKE
npobaembl, (HopMyIupOBaHMEM HOBOTO AaCHEKTa H3BECTHOW NpoOJeMbl, HaJIWYME aBTOPCKON
MO3UIMH, CAMOCTOSITEILHOCTh OLIEHOK M CYXKAeHMH. OJIHUM M3 KpUTEpUEB OLIEHKH pPabOThI
SBJISICTCA aHAJIM3 HCMOJNb30BaHHOW JuTeparyphl. Ormpenensercs, NpUBIEYEHbl JU Haubosee
U3BECTHbIE pabOThl MO TeMe HCCleAOBaHUA (B T.Y. KypHalbHbIE MyOJMKAIMM IMOCIEIHUX JIET,
CIIPAaBKH U T.1.).

CreneHb pacKpbITHUs CYIIHOCTH BOIpOca — HamOosee BaXKHBIM KpUTEPUH OLIEHKH pabOThI
CTyZ€HTa HaJa d3cce. B 1aHHOM ciydae ompenensercs: a) COOTBETCTBHE IUIaHAa TeMe 3cce; 0)
COOTBETCTBHUE COACPKAHUSI TEME U TUIaHY dCCe; B) 000CHOBAHHOCTH CIIOCOO0OB M METO/IOB pabOTHI C
MaTepHajoM, CIIOCOOHOCTh €r0 CHUCTEMaTH3UpOBAaTh U CTPYKTYpUPOBaTh; I') MOJHOTA M IIyOMHA
3HaHWI TI0 TeME; €) YMeHHUe 0000IaTh, AeNIaTh BHIBOJIBI, COMOCTABIATh PA3IUYHBIC TOUKH 3PEHUS
1o oHOMY Bormpocy (mpobieme). Taxke yuuTbiBaeTcs coOutojieHre TpeOoBaHUM K 0()OPMIICHHIO:
HACKOJIbKO BEpHO O(OpPMIJIEHBI CCBHUIKM Ha HCHOJIb3YEMYIO JIUTEpaTypy, CIHCOK JIUTEPaTyphl;
OLIEHKa TPaMOTHOCTH W KYJbTYyphl M3JIOKEHUs; BJaJ€HHE TEPMHUHOJOTHEH; COO0eHne
TpeboBaHUl K 00BEMY cCe.

Kpurepun onenku scce:

OreHKa «OTJIUYHO» BBICTABISIETCS €CIM B dcce 00O3HaueHa npobiieMa u 00OCHOBaHa €&
aKTyaJbHOCTb; ClIEJIaH aHAINW3 PA3IUYHBIX TOYEK 3pEHHs Ha paccMaTpuUBaeMylo MpodiiemMy U
JIOTUYHO  M3JI0KEeHa COOCTBEHHas MO3UIUs; CPOPMYJIUPOBAHBI  BBIBOJBL, TE€Ma PpPaCKphITa
MOJTHOCTBIO, BBIIEpKaH 00BEM; COOMIOACHBI TpPeOOBaHUS K BHEIIHEMY OGOPMIICHHUIO, JaHbBI
IPaBUJIbHBIE OTBETHI IIPH 3ALIUTE.
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OHCHKa «XOpOoHIO» BBICTABIACTCA €CJIM OCHOBHBIC Tpe6OBaHI/I5I K 3CCC BBINIOJIHCHBI, HO IIpH
9TOM JOITYIICHbI HenoueTrel. B YaCTHOCTHU, HMCIOTCA HCTOYHOCTH B H3JIOKCHUHU MaTCpuaia,
OTCYTCTBYET JIOrHYECKas IOCJIICA0BATCIbHOCTD B CYXKICHUAX,; HC BbIACPIKAH 00BEM 9CCE, UMCHOTCA
YOyuiCcHus B O(i)OpMJIeHI/II/I, Ha AOIIOJIHUTCIIBHBIC BOIPOCHI IMPH 3alIUTC HaHbI HCIIOJIHBIC OTBCTHI.

OHGHKa «YOOBJIETBOPHUTECIBHO» BBICTABIIACTCA C€CIIM B pa60Te HMCIOTCA CYIIECCTBCHHBIC
OTCTYIJICHHUA OT Tpe6OBaHI/II71 K 3cce. B YaCTHOCTHU, TEMa OCBCUICHA JIMIIb YaCTHUYHO, JOIMYIICHbI
(baKTI/I‘leCKI/Ie OIIMOKU B COACPNKAHUU OCCE; OTCYTCTBYIOT BBIBOAbI, AOIIYHICHBI OoImMOKH Ha
JOIMMOJIHUTCIIbHBIC BOIIPOCHI IIPU 3allIUTEC.

OHGHKa «HEYAOBJICTBOPUTCIBHO» 3CCE IPCACTABIICH, HO TEMa 3CCE HE pacCKphbITa,
O6Hapy)KI/IBaeTC5I CYHICCTBCHHOC HCIIOHUMAHUC Hp06JI€MBI Ui 9CCC HC MpeaAcCTaBJICH

CTYJEHTOM.

Kputepuu onenku pedepara:

OLICHKa «OTJIMYHO)» BBICTABJISIETCS CTYICHTY, eciu B pedepare oOo3HaueHa mpobiema u
000CHOBaHa €€ aKTyalbHOCTb; CAENaH aHAIM3 Pa3IMYHBIX TOYEK 3PEHHUS Ha paccMaTpUBAEMYIO
npobiieMy W JIOTUYHO H3JIOKEHA; CPOPMYIUPOBAaHBI BBIBOJBI, T€Ma PACKPBITa TOJIHOCTHIO,
BbIIEp)KaH OOBEM; JaHbl CCHUIKM Ha HMCTOYHMKM HWH(pOpMalnuu U pecypcbl cetu WHTepHer,
UCIIOJIb30BaHHBIE B paboTe; MUCbMEHHO aKKypaTHO odopmiieH, cobmonensl Tpeboanus ['OCTa.
OreHKa «XOpOoIIO» CTaBUTCS B TOM CiIydae, €CJIM OCHOBHBIE TpeOOBaHUS K pedepaTy U ero 3aiiure
BBITIOJTHEHBI, HO TIPU 3TOM JOIYIIEHbI HEJOUEThl. B 4aCTHOCTH, UMEIOTCS HETOYHOCTHU B U3JI0KEHUU
MaTepuaina; OTCYTCTBYET JIOTMYECKas MOCJIENI0BAaTEIbHOCTh B CYXKICHHSIX; HE BbLAEpkKaH 00beM
pedepara; uMeroTCs ymyiieHust B oQopMIeHUH; Ha JIOTOJHUTENbHBIE BOIIPOCH MPHU 3aIUTE JaHbI
HENoJHbIe OTBETHl. OIEHKAa «YyIOBJIETBOPUTEIHHO BBICTABISIETCS, €CIIM MMEIOTCS CYIIECTBEHHbBIE
OTCTYyIUICHUS OT TpeOoBaHMil K pedepupoBaHuio. B yacTHOCTH, TeMa OCBEIICHA UMb YaCTUYHO;
JOTIYIICHBI (haKTUYECKUEe OUIMOKHM B COAEpKaHUU pedepara WU MpU OTBETE Ha JOIMOJHUTEIbHBIC
BOIPOCHI U BO BpeMsl 3alIUTHl OTCYTCTBYET BbIBOJ. OIlEHKa «HEYIOBIETBOPUTEIBHO» CTABUTCA,
eciu Tema pedepara He pacKpbITa, OOHAPYKUBAETCS CYIIECTBEHHOE HEMOHUMAaHUE MPOOIEMBbl WK
paboTa He BBHINOJIHEHA.

Kputepun OLEHKHM TEKyIIMX TECTOB: €CIH CTYICHT BBIOJNHSAET NpaBWIBHO 10 51%
TECTOBBIX 3a/laHUil, TO €My BBICTABISIETCS OLIEHKAa «HEYJIOBJIETBOPUTEIBHO»; €CIHU CTYIECHT
BBIMOJHAET mpaBuibHO 51-70%  TecTOBBIX 3aJaHui, TO €My BBICTaBISIETCS  OLEHKa
«YAOBJIETBOPUTEIILHO»; €CJIN CTYIEHT BBIMOJHAET MPaBUIbHO 71-85 % TecTOBBIX 3aaHUi, TO eMy
BBICTABIIIETCS OLICHKA «XOPOIIO»; €CIIM CTYAEHT BbINOJHSAET mNpaBmibHO 86-100% TecTOBBIX
3aJJaHUi, TO €My BBICTABIISIETCS OLIEHKA «OTJINYHOM.

Kputepun orieHKH ypOBHSI YCBOCHHUS 3HAHWH, YMEHHUI M HABBIKOB IO pe3yJIbTaTaM 3adeTa B
ycTHOM opme:

OneHKka «OTJIIMYHO» BBICTABISETCSA, €CIM JIaH TIOJNHBIA, pa3BepHYTHI OTBET Ha
MOCTaBJIEHHBI TEOPETUYECKHH BOIPOC, OKAa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUN 00 00bEKTe,
JIOKA3aTeIbHO PACKPBITHI OCHOBHBIC IIOJIOKEHHUSI TEMBI; B OTBETE IPOCICIKUBACTCS YETKas
CTPYKTYpa, JIOTHYECKas MOCIEeI0BATEIbHOCTb, OTPAXKAIOIIAsi CYIIHOCTh PACKPBIBAEMBIX MOHSATHMH,
SBIICHUHA. YMEET TECHO YBS3bIBAaTh TEOPHIO C TpakTUKOW. OTBET (GopMynHpyeTcsi B TepMUHAX
HAYKM, M3JI0)KEH JIUTepaTypHbIM $3bIKOM, JIOTWYEH, JO0Ka3aTelieH, JIEeMOHCTPHPYET aBTOPCKYIO
MO3HIINIO CTYJIeHTa. MOTYT OBITh JOIyIIEHBl HEIOYETHI B ONPECIICHUN TIOHSITHIA, HCIPaBICHHBIC
CTYJACHTOM CaMOCTOSTEIbHO B TIpOIlecCE€ OTBETa MJIM C MOMOINBIO "HaBOAALIMX" BOMPOCOB
IpEeroaaBaTes.

OmeHka «XOpOIIO» BBICTABISETCA, €CIM [JaH TOJHBIM, pa3BEepHYTHI OTBET Ha
MIOCTABJICHHBI BOIPOC, TOKAa3aHO YMEHHE BBIJICIUTH CYMIECTBEHHBIE M HECYIICCTBEHHBIE
NPU3HAKY, TIPUYUHHO-CIIEACTBEHHBIE CBA3U. OTBET YETKO CTPYKTYpPHUpPOBaH, JoruueH. OTBEeThl Ha
JIOTIOJTHUTEIFHBIE BOTPOCH! JIOTHYHBI, OJHAKO JIOMYIICHH  HE3HAUYMTENbHBIC  OIIUOKH WIH
HEJI0YEeTHl, UCIIPABICHHBIE CTYICHTOM C TOMOIIBIO "HAaBOAALIMX" BOIPOCOB MpENojaBaTessl.

OrneHKa «yIOBIIETBOPUTEIHHO» BBICTABIISETCS, €CIHM JIaH HETOJHBIA OTBET, JIOTHKA M
MOCJIEI0BATEIBHOCTD M3JI0KEHHSI UMEIOT CYIIEeCTBEHHbIe HapyleHus. [lomymieHsl rpyObie ommuoKku
IpU ONpENeNICHHH CYIIHOCTH pPAacKpPBhIBAEMBIX TOHSATHH, SBJICHWH, BCIEJICTBHE HETIOHMMAHUS
CTYJACHTOM MX CYIIECTBEHHBIX M HECYUIECTBEHHBIX TPU3HAKOB M CBs3eil. B oTBeTe OTCYTCTBYIOT
BBIBOJIbl. YMEHHE PACKPBITh KOHKPETHBIE MTPOsIBICHUs 0000IIEHHBIX 3HAHNH HE NToKa3aHo. PeueBoe
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oopmiieHne TpeOyeT MonpaBoK, Koppekuuu. [Ipu oTBeTe Ha MOMOIHUTEIbHBIE BOIPOCHI CTY/IEHT
HA4YMHAET IOHUMATh CBSA3b MEXKAY 3HAHUAMHU TOJIBKO IOCIIE MOACKA3KH MPENOaBaTENs.

OneHka «HeyJJOBIETBOPUTEIHHOY» BBICTABIISIETCS, €CIIU CTY/ICHT UCIBITHIBACT 3HAUUTEIbHBIC
TPYAHOCTH B OTBETE HA SK3aMEHAIIMOHHBIE BOMPOCHL. [IpUCYTCTBYeT Macca CyIIeCTBEHHBIX OITHO0K
B OIpeNeJeHUs X TEPMUHOB, MOHATHM, XapakTepuctuke ¢akroB. Peubr HerpamorHa. Ha
JIOTIOJTHUTEIIbHBIE BOIPOCHI CTYJIEHT HE OTBEYAET.

OneHka  «3a4TE€HO»  COOTBETCTBYET  KPUTEPHUSIM  OICHOK  OT  «OTJIMYHO» 1O
«YJIOBJIETBOPUTEIILHO.

OneHka «He 3a4TEHO» COOTBETCTBYET KPUTEPHUIO OLIEHKH «HEYIOBIETBOPUTEIHHOY.

Kputepun olieHKH KOHTPOJIBHBIX pa0OT CTYICHTOB 3a09HOTO OOYYCHUS:

«3a4TeHO» CTaBHTCS €CIM KOHTpOJbHas paboTa BBHIMIOTHEHA B CPOK, HE Tpedyer
JOTIOTHUTETIFHOTO BPEMEHHM Ha 3aBEpICHHE; KOHTPOJbHAs paboTa BBHIMOJIHEHA TOJHOCTHIO:
pellieHbl BCE 3aJaud, JAaHbl OTBETHI Ha BCE BONPOCHI, UMEIOIIUECS B KOHTPOJBHOU padore; 0e3
JOITIOJIHUTCIIbHBIX HOSICHEHUN HCIIOJIB3YIOTCSA 3HAHUSA, IMOJYUCHHBIC IPHU HU3YYCHHUU IHUCLUILINH,
JIaHBI CCBUIKM Ha MCTOYHUKU MH(POPMAIMH U PeCypchl ceTu MHTEpHET, CIOIb30BaHHEBIE B padoTe;
KOHTpOJIbHAS paboTa akKypaTHo odopmiieHa, codioeHsl TpedoBanus 'OCTa;

«HeszaureHo» cTaBUTCS €cCiIM KOHTpOJbHas paboTa HE BBIOJIHEHA B YCTAaHOBIEHHBIA CPOK,
IIPOIEMOHCTPUPOBAHO TIOJIHOE Oe3paznuyme K padote, TpeOyercs MOCTOSTHHAS KOHCYJIbTAlUs IS
BBIMIOJTHEHUS 3a/laHus; B KOHTPOJBHOM paboTe MPHUCYTCTBYET OOJBIIOE YHUCIO OMIMOOK; HE
MOJIHOCTBIO MJIM C OIIMOKAMU pELIEHBbl 3a/ladyM, JaHbl HENOJHBIE WM HENPABUIbHBIE OTBETHI Ha
MOCTaBJICHHBIE BOIPOCHI; OTCYTCTBYIOT CCBHUIKM Ha HMCTOYHUKH WHGOpPMAIMU U PECypChl CETH
WHuTepHeT, HCIONb30BaHHbIE B PadOTe; KOHTPOJIbHAs padoTa BBHINOJIHEHA C HapyLIEHUSIMU
tpeboBanuii 'OCTa; kouTponbHAas paboTa BBIIOJIHEHA M0 HEMPABUILHO BHIOPAaHHOMY BapHaHTY.

32



