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1. IEPEYEHb KOMIIETEHIIUHI C YKAZAHHUEM ITAIIOB X ®OPMHUPOBAHUS B
INPOLECCE OCBOEHUA OBPA3OBATEJIBHOU ITPOI'PAMMBI

B pesynprate ocBoenuss OIIOIl OakanaBpumata 1o HampabieHutro mnoaroroBku 38.03.04
"TocymapcTBeHHOE ¥  MYHHIMIIAIBLHOE ympaBieHHe", OOy4aromuiicss JOJKCH OBJIAJETh
CIICAYIONIMMH Pe3yJIbTaTaMu O0yUYESHHS IO TUCIUTUIHHE « Y IPABICHHUE TIPOCKTAMM):

Tabmuna 1.1 — TpeboBaHus K pe3ysibTaTaM OCBOCHHS IUCHUIIIHHbI

Kon Pesynbratel ocBoenus OIIOIL. | IlepeueHb mIaHUPYEMBIX pe3yJIbTaTOB O0YUYCHUS
KOMIIETEHIIUU ConeprkaHune KOMIETEHIHH 10 AMCLUIUINHE
(8 cootBerctBHM ¢ PT'OC BO)
I1K-13 CIIOCOOHOCTH UCIIOJIB30BATh 1.3HaTh: - OPUHLMIBI LEJNENojaraHus, BUAbl U

COBPEMEHHBIE METO/IbI
YIIPaBJICHUS IPOEKTOM,
HarpaBJICHHBIC HA
CBOEBPEMEHHOE TTOJTyYCHUE
Ka4yeCTBEHHBIX PE3yJIbTATOB,
OIpe/IeTICHUE PUCKOB,
3¢ deKTUBHOE YIIpaBICHHUE
pecypcaMu, TOTOBHOCTBIO K
ero peasn3alii C
UCIIOJIb30BAHUEM
COBPEMEHHBIX
MHHOBAIIMOHHBIX TEXHOJIOTHH
(3-3Tam)

CYIIHOCTb MTPOCKTOB;

- BUIBl PUCKOB M METOJbl MX CHI)XCHUS IPH
pa3paboTKe U peaau3aiiu IpOeKTOB;

- PUHLIUIIBI MIPUHSITHS u METO/IbI
000CHOBaHHUS pereHni 0 peam3anuu
WHHOBAIIMOHHBIX M MHBECTUIIMOHHBIX MPOEKTOB;

- NPHUHIUAIEI  OIICHKH BBITOJI  peau3auu
WHBECTUIIMOHHBIX TPOEKTOB;

- 0COOEHHOCTH  Pa3pabOTKH  COLMAIBHO-
HKOHOMUYECKUX MPOEKTOB;

- KPUTEPUU OIICHKH ITOCIICICTBUI
(pe3ynbTaToB) peanu3aliy MpOeKTOB;

- OCHOBHBIC HMCTOYHHUKH (PUHAHCHUPOBAHUS
MIPOEKTOB;

2.YMeTb: - 000CHOBBIBATh PELIECHUS O peanu3aluu
WHHOBAIIMOHHBIX M MHBECTUIIMOHHBIX MPOEKTOB;

- 00OCHOBBIBATh PEHICHHSI O peaTu3aiuu
WHHOBAIIMOHHBIX M MHBECTUIIMOHHBIX MPOEKTOB;

- OCYIICCTBIISATH  OICHKY  OTJa4d  OT
WHBECTUIIMI ¥ TPOBOAUTH COOTBETCTBYIOIIUE
pacueTs;

- CTaBUTh LEAH U (QOpMyIUpOBaTH 3aJauu
COIHAITLHO-OKOHOMHYECKUX IPOCKTOB;

- UCIIONb30BaTh COBPEMEHHBIE METOJbI IS
pa3paboTKH CONUATBLHO-IKOHOMHYECKUX IMPOCKTOB;
3. Bnaners:

- HaBBIKaMU MIPUMEHCHUS CBOUX
npoecCHOHANBHBIX 3HAHUM W HAaBBIKOB  JUIS
OIICHKH  KOHKYPEHTHOW  Cpelbl  TEPPUTOPHH,
dbopMupoBaHUS U pa3pabdOTKH  COIHAIBHO-
9KOHOMHYECKUX IMPOCKTOB;

-pueMaMy aHalu3a U OLIEHKH PUCKOB MPOEKTOB H
BBITIOJTHEHHUS COOTBETCTBYIONUX PACUCTOB;

- TOTOBHOCTh K pealu3allid TPOEKTOB C
HCIIOJIb30BAHUEM COBPEMEHHBIX WHHOBAIIHOHHBIX
TEXHOJIOTUI

- MOIXOAaMH K pa3paboTKe COIHaIbHO-
SKOHOMHUYECKUX IMPOCKTOB;

- HaBbIKAMM  OLIEHKM  JKOHOMHYECKUX H
COIMATILHBIX YCJIOBHI WX OCYIIECTBICHUS




2. OITUCAHUE TIOKA3ATEJIEN Y KPUTEPMEB OLIEHUBAHMS KOMITETEHIIMM HA PA3JIMYHBIX TAIIAX X ®OPMHPOBAHN,

OIIMCAHUME IKAJI OHEHVBAHUWA

Tabmuna 2.1 — IlokazaTenu U KpUTEPUH OIpeieIeH s YPOBHS chOPMUPOBAHHOCTH KOMIIETEHUIUH

=
=t Kputepuu u nokasarenu pe3yibTaToB 00yUeHHUs 110 YPOBHSIM OCBOCHHUS MaTepuasa
= & o [Tnanupyemblie
g o OPMYJIUPOBK
~ E’ a4 KOMIICTCHIINH PESYIIbTaTE! OCBoue e HeynosnerBoputrenabH | Y A0OBJIETBOPUTEILH
S KOMIIETCHIINH Y p p Xopo1o OtiinyHO
] (0) (6}
&
TIK-13 | crtocoOHOCTD 3HaTh: He 3naer npunnumnel, Buael | YactuyHo 3Haer | B LEJIOM 3HaeT | 3HaeT MPUHIUIBI, BHUIBI H
HCIIONB30BATE - IPUHLUIIBL, BUJBl U CYIIIHOCTb | U CYLIHOCTb IIPOEKTOB; IOPUHLMIBL, BHALl U | IPUHLUHUIBL, BHUJAbl U | CYLIHOCTb IIPOEKTOB;
IIPOEKTOB; OPUHLMIBL  IPUHATUS U | CYIIHOCTH IIPOEKTOB; CYILIHOCTb IIPOEKTOB; OPUHLMIIEL  IPUHATUA U
COBPEMCHHBIC - NPUHLMIBL  [IPUHATUS | METOJbI 000CHOBaHUS | NPUHLIUIBI NPUHATHA U | IPUHIUIIEI NPUHATHS U | METOIBI 000CHOBaHHUSA
METOZBI U MeToisl  OOOCHOBAaHMS | pPelIEHMH O peanM3alMy | METoAbl OOOCHOBAaHMS | METOABI OOOCHOBAaHHUA | pelleHMil 0  peanu3aluu
YpaBJICHUA peleHui 0 peanu3zanu | HHHOBALMOHHBIX U | pELICHU O peanu3aluy | peuleHUH O peanu3aluy | MHHOBAallMOHHBIX u
MIPOEKTOM, HMHHOBALIMOHHBIX U | MTHBECTULIMOHHBIX HMHHOBAIIMOHHBIX U | HHHOBALIMOHHBIX U | UHBECTULMOHHBIX IIPOEKTOB;
HAIPABIICHHBIC MHBECTULMOHHBIX IIPOEKTOB; IIPOEKTOB; HMHBECTULMOHHBIX HMHBECTULUOHHBIX IPUHLMIIBL  OLEHKH BBITOJ
- IIPUHLIMIIBL OLICHKHU | IPUHUUIBI OLUCHKU BBITOJ | IIPOEKTOB; IIPOEKTOB; peanuzanuu
Ha BBITO]] peanusanuy | pealnu3alyy IIPUHLIMIIBL OLICHKHU | IPUHLUIIBI OLCHKU | MHBECTHLIMOHHBIX IIPOCKTOB;
CBOCBPEMEHHO | yiypecTHIIMOHHBIX MPOEKTOB; HMHBECTULMOHHBIX BBITOJ] pealn3aluy | BBIIOZ, peanuzanyy | 0COOEHHOCTH paspaboTkn
€ IOJIyYCHUE - 0COOCHHOCTH IIPOEKTOB; HMHBECTULMOHHBIX HMHBECTULUOHHBIX COLIMAJILHO-3KOHOMHYECKHUX
KaueCTBEHHLIX | Pa3paboTku COLIMAJIBHO- | OCOOEHHOCTH Pa3pabOTKH | IMPOEKTOB; IIPOEKTOB; IIPOEKTOB
pe3yJIbTaTOB, 9KOHOMUYECKUX IIPOEKTOB COLIMAJIbHO- 0COOEHHOCTH 0COOEHHOCTH (mporpamm pa3BUTHS);
(porpaMM pa3BUTHS); HKOHOMHUYECKHX IIPOCKTOB | Pa3pabOTKH pa3paboTKK COIMANBHO- | KPUTEPUU OLICHKHU
OMpEACICHNC - KpUTEPUH OIIEHKH | (TIporpamMM pa3BHUTHA); COLIMAJIbHO- SKOHOMMYECKUX HIOCJIEACTBUM
PHUCKOB, T0CJIE/ICTBHIA KpHMTEPUH OIIEHKH | SKOHOMHYECKHUX IIPOEKTOB (pe3y/IbTaToB)  peanu3aluu
a(b(I)eKTI/IBHOC (pe3ynbTaToB) peanu3anuy | NOCIeACTBUI MPOCKTOB (mporpaMm pa3BHTHS); MPOCKTOB (mporpamMm
yIpaBJcHUE IIPOEKTOB (mporpaMm | (pe3yJbTaToB) peanu3auuu | (IpOrpaMM pa3BHTHA); | KpPUTEPHUU OLICHKH | Pa3BUTH);
pecypcamu, pa3BUTHA); IIPOEKTOB (mporpaMm | KpuTepuu _ OLCHKH | IOCHE/ICTEHH OCHOBHBIE HUCTOYHUKHU
- OCHOBHBIE MCTOYHMKH | Pa3BUTHUA); HOCJIEACTBUM (pe3yabTaToB) (bMHAHCUPOBAHUS IIPOEKTOB;
TOTOBHOCTBIO K (MHAHCHPOBaHUS NTPOEKTOB; OCHOBHBIE UCTOYHHKH | (pe3yJIbTaTOB) peanu3anuy IPOECKTOB | BHIbI PUCKOB U METOMBI UX
cro BUJBI PHCKOB M METOJbl MX | (PMHAHCHPOBaHMS peanuzalM TPOEKTOB | (IporpaMM pasBUTHS); CHIDKEHUSI IIpU pa3paboTKe U
pcaiursanuun C CHIDKEHHS IIpH pa3paboTKe U | MPOEKTOB; (TIporpaMM pa3BHUTHS); OCHOBHBIC HCTOYHHUKHM | peaM3aiyy IIPOCKTOB
HUCIIOJIb30BAHUE | Peallu3aluu IpOEKTOB BUJBI PUCKOB M METOJBI UX | OCHOBHBIE HCTOYHHUKH | (PHMHAHCHPOBAHUS
M CHIDKEHHS IIpH pa3paboTke | (GMHAHCHPOBAHHS NIPOEKTOB;
COBPEMEHHBIX U peanu3aluy NpOeKTOB IIPOEKTOB; BU/JIbl PUCKOB U METO/IbI
BH/IbI PUCKOB M METOJbI | UX CHUXKEHMS IIPU
HHHOBALIMOHHBI pa3paboTKe 1

HX CHMDKCHUMA ITPU




X TEXHOJOTUI

pa3paboTke u
pean3alyi IPOSKTOB

peal3ayy MpoeKTOB

YMmeTh: He ymeer ob6ocHoBwBaTh | YacTHIHO ymeer | Criocoben CrmocobeH Ha  TpaKTHKE
- O0O0OCHOBBIBATh PpEIICHHS O | PEHICHHs O pealn3aluy | OCYIIECTBISATh OLEHKY | OCYLIECTBISTH OLEHKY | OCYLIECTBISTH
peanu3alyd MHHOBAI[MOHHBIX | WHHOBAI[MOHHBIX W | OTAa4YM OT MHBECTHULMH | OTAQYM OT WHBECTHLUH | OCYLIECTBISTH OLICHKY
Y MHBECTHIMOHHBIX MIPOEKTOB; | WHBECTHIMOHHBIX u MIPOBOAUTD | H MIPOBOAUTH | OTHAYM OT HHBECTUIMH U
CTaBUTb LeIH U | TIPOEKTOB; COOTBETCTBYIOILIUE COOTBETCTBYIOIINE HPOBOJUTH
q)OpMyJ'II/IpOBaTb 3aJa4u | CTaBUTh Jagsalngl " | pacCycThl; PpacyeThl; COOTBETCTBYIOLIUE PACYECTHI,
[IPOrpaMM pa3BUTHS, (dopmynupoBaTh  3aJaud | CTaBUTH LEIH U CTaBUTH LIEJIH U CTaBUTb LIENIN U
- HCIOJIB30BaTh COBPEMEHHBIC | MPOTPaMM Pa3BHTHS; dopMymupoBath 3a1a4n | GOpPMYIHPOBATh 3a1adu | GOPMYIHPOBATH 33491
METOAbl sl pa3pabOTKU | MCHOJIb30BaTh COLMANIbHO- COLMAJIBHO- COLHATBHO-9KOHOMHYECKUX
IpOrpaMM pa3BUTHS ; COBPEMEHHBIC METOJBI IS | SKOHOMHUYECKHX 9KOHOMHYECKHX MPOEKTOB (TIpOrpamMm
- 00OCHOBEIBATh pa3paboTku HpOrpaMM | MPOEKTOB (IIporpamMmm MPOEKTOB (TIporpamMm pasBUTHS);
penreHns 0 peanusanyy | pa3BUTHA ; pa3BUTH); pa3BUTHA);
WHHOBAIIMOHHBIX u O6OCHOBI)IBaTI) peuicHusa o
WHBECTHLIMOHHBIX POEKTOB; peanu3anuu
CTaBUThb e U | HHHOBAIlMOHHBIX )44
dhopMyIHpoBaTh 3a7a4¥ | UHBECTULMOHHBIX
COIMATIBHO-?KOHOMHYECKUX HPOEKTOB;
IIPOEKTOB (mporpammM | CTaBUTH IETH U
pa3BuUTHS); (bopMyIMpOBaTh 3a1a4YH

COLIMAITbHO-

9KOHOMHYECKHX IIPOSKTOB

(IporpaMM pa3BHTHS);
Bragers: He Bnageer moaxomamu K | YacTHaHO Biazaeer | Bmageer moaxomamu k | CBoGOmHO BIIAJICeT
- MOAXOaMHU K | pa3paboTke OpOrpamMm | MOAXOAAMHU K | pa3paboTke mporpaMM | MOAXOAaMH K pa3paboTke
pazpaboTke NPOrpaMM | pa3BUTHS; pa3paboTke MporpamMM | pa3BHTHS; HpOrpaMM pa3BUTHS;
pa3BUTHA, HaBbIKaAMH MMPUMEHCHUA | Pa3BUTHA, HaBbIKaMH TNPHUMCHCHUS | HaBbIKaMU MPpUMCHCHU A
- HaBbIKAMH CBOHX HpO(i)eCCI/IOHaHBHBIX HaBBIKaM¥W IPUMCHEHUSA | CBOUX CBOHUX HpO(i)eCCI/IOHaJ'[BHBIX
MMPUMEHCHUA CBOMX | 3HAHMH W HaBBIKOB JJIA | CBOHUX Hpoq)eCCHOHaHBHBIX 3HAHUM u HaBBIKOB JUIA
npo¢eCCHOHANBHBIX 3HAaHUH M | OIEHKH KOHKYPEHTHOH | TpoQeCcCHOHAIBHBIX 3HAHUHM W HaBBIKOB Ul | OLEHKHU KOHKYPEHTHOM
HAaBBIKOB TS OLIEHKH | Cpenbl TEPPUTOPUH, | 3HAHUN U HABBIKOB NIl | OLIEGHKM KOHKYPEHTHOH | Cpelbl TEpPUTOPHUH,
KOHKYPEHTHOH cpensl | popMUpOBaHUs U | OLIEHKH KOHKYPEHTHOH | Cpejbl TeppuTOpuH, | GOPMUPOBAHUS "
TeppuTOpuH, (HOPMUPOBAHUS U | pa3pabOTKH  COLMAIBHO- | CPEJbI TeppuTopui, | GpopmMupoBaHus u | pa3paboTku COLMAJIBHO-
pa3paboTku COIIMAJIbHO- | YKOHOMHUYECKHX IPOEKTOB | (hOPMUPOBAHUS u | pa3pabOTKH COLMAIBHO- | IKOHOMHYECKHX  HPOEKTOB
9KOHOMHUYECKHX MIPOEKTOB | (IIpOrpamMM pa3BUTHA); paspaboTku 9KOHOMHYECKHUX (Iporpamm pa3BHUTHSA);
(mporpaMm pasBuTHS); npueMaMHM  aHajgu3a ¥ | COLHAIbHO- MIPOEKTOB  (TpOrpaMM | IpHEeMaMH{ aHaJIH3a U OLEHKU
IpUeMaMH aHalli3a M OLEHKH | OLEHKH PUCKOB IIPOCKTOB | SKOHOMHYECKHX pas3BUTHS); PHCKOB ITPOEKTOB
PHCKOB ITPOEKTOB " BBIIIOJIHEHHS | IPOSKTOB  (IpOorpaMM | mpueMaMy aHaliu3a U | | BBIOJIHEHHS
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" BBITIOJIHEHHS | COOTBETCTBYIOIINX pa3BUTHA); OLICHKH PHCKOB | COOTBETCTBYIOIIX PACUECTOB;
COOTBETCTBYIOIINX PACUETOB; pacyerTos; IpHeMaMHll aHAIU3a U | MIPOEKTOB MOAXOaMH K pa3padoTke
NOAXOAaMH K  pa3paboTke | MOAXOAaMH K pa3padOTKe | OLEHKH PHCKOB | U BBINOJTHEHUS! | COLMAIbHO-O9KOHOMUYECKUX
COLMAIIBHO-9)KOHOMHYECKHX COLIMAIBHO- MPOEKTOB COOTBETCTBYIOIIUX MPOEKTOB (TIPOrpaMm
MPOEKTOB (mporpaMM | 3KOHOMHYECKHX IPOEKTOB | H BBINOJTHEHUSI | PacyeToB; pas3BuTHSL);
pa3BUTHS); (mporpaMm pa3BuTHSL); COOTBETCTBYIOIINX MOJIXOJaMH K

pacuerTos; pa3paboTKe conrabLHO-

MOAXO0JaMHU K | DKOHOMHUYECKHX

pa3paboTKe COLMAIBHO- | MPOCKTOB (IIPOrpaMm

KOHOMUYECKHX pa3BUTHA);

NPOCKTOB  (IIpOrpamMm

pa3BUTHA);

Onucanue mKaabl OLIEHUBAHUSA

1. OueHka «HEYAOBJIETBOPUTEILHO» CTaBUTCS CTYJIEHTY, HE OBJIQAECBLIEMY HU OJHHM M3 3JIEMEHTOB KOMIIETEHLUH, T.e. OOHApy>KUBILIEMY
CYLIECTBEHHbIE MpPOOENbl B 3HAHMM OCHOBHOIO IPOTrPaMMHOIO MaTepHuaja IO AWCHUUIUIMHE, JOMYCTHBLIEMY HPUHLMIHMAIbHBIE OIMIMOKU IpU
IPUMEHEHUH TEOPETUYECKUX 3HAHWH, KOTOpble HE IMO3BOJSIOT €My HPOJOJDKMTH OOyueHHe WM NMPUCTYHNUTh K MPAKTUYECKOW NesTeabHOCTH 0e3
JOTIOJTHUTENBHOM MOATOTOBKH 110 JAHHOW TUCLHIIIINHE.

2. OLeHKa «yIOBIETBOPUTEIBLHO)» CTABUTCS CTYACHTY, OBJIA/IEBIIEMY 3JIEMEHTAMU KOMIIETEHIIUH «3HATHY», T.€. IPOSIBUBLIEMY 3HAHHUS OCHOBHOI'O
MIPOrpaMMHOT0 MaTepuaia Mo JTUCLUIUIMHE B 00beMe, HEOOXOAUMOM i MOCIEIYIOIIEr0o O0yYeHUsl U MPeACTOosIIEN MPaKTHYeCKON NesTeIbHOCTH,
3HaKOMOMY C OCHOBHOH pPEKOMEHJIOBAHHOW JIMTEpaTypoM, JOMYyCTHBILIEMY HETOYHOCTH B OTBETE Ha 3K3aMEHE, HO B OCHOBHOM O00JIaJaroLIeMy
HE0OXOUMBIMU 3HAHUSMH JUIS UX YCTPAHEHHUS IPU KOPPEKTUPOBKE CO CTOPOHBI IK3aMEHATOPA.

3. OueHka «XOpOIIO» CTAaBUTCS CTYJEHTY, OBJIAZICBIIEMY JJIEMEHTAMH KOMIIETEHLIUU «3HAaTbh» U «YMETb», NPOSBUBILIEMY IIOJIHOE 3HAHUE
MIPOrpaMMHOTO MaTepuajga Mo AMCLUUILIMHE, OCBOMBIIEMY OCHOBHYIO PEKOMEHJOBAHHYIO JUTEpaTypy, OOHapy>KHUBIIEMY CTaOWJIBHBIM Xapakrep
3HaHUM M yMEHUH M CIIOCOOHOMY K HX CaMOCTOATEIbHOMY HPHUMEHEHHI0O W OOHOBJIEHHMIO B XOJI€ IMOCIEAYIOIIEro OOyueHHs U MPaKTUYECKOH
JESTEIIBHOCTH.

4. OneHka «OTIMYHO» CTaBUTCS CTYJEHTY, OBJAAEBIIEMY 3JIEMEHTAMU KOMIIETEHLMH «3HATh», «YMETb» M «BIAJAETh», IMPOSIBUBIIEMY
BCECTOPOHHME W TNyOOKHWE 3HaHUS NPOrpaMMHOr0 MarepHuaja MO JUCHMILUIMHE, OCBOMBIIEMY OCHOBHYIO M JIOTIOJIHUTEIBHYIO JIUTEpaTypy,
OoOHapy>KUBIIEMY TBOPUYECKHE CLIOCOOHOCTH B MOHUMAHHUH, U3JI0KEHUU U MIPAKTUYECKOM HMCIIOJIb30BAaHUH YCBOCHHBIX 3HAHHM.

5. OneHKa «3a4TE€HO» COOTBETCTBYET KPUTEPUAM OLICHOK OT «OTIMYHO» O «YIOBJIETBOPUTEIBHOY.

6. O1ieHKa «HEe 3aU4TEHO» COOTBETCTBYET KPUTEPHUIO OLIEHKH «HEYIOBIETBOPUTEIBHOY.




3. TUTIOBBIE KOHTPOJIBHBIE 3ATAHUS NJIN UHBIE MATEPHUAJIbBI,

HEOBXOJMUMBIE JIJIsI OHEHKHA 3HAHWI, YMEHUI, HABBIKOB U (MJIN)

OIIBITA AEATEJBHOCTH, XAPAKTEPU3YIOIIIUX 3TAIIBI ®OPMHUPOBAHUSA
KOMIIETEHIIUM B ITIPOIIECCE OCBOEHUS OBPA3OBATEJBHOM

IMPOI'PAMMBbI
3.1 TEMBI JUISI CAMOCTOSITEJIbHOM PABOTHI
No No Temaruka caMOCTOSATEILHON pabOTHI OuHo 3a04HO
n/m | pasnena (Oemanuzayus) Tpynoe [Kontpouss |Tpynoe [KonTpo
AUCIHII MKOCTB |BBIIIOJIHE |MKOCTbh JIb
JHBI (uac.) HUs (dac.) [BBIIIOJIH
CHUS
1 1 VYrpasieHue mpoeKTaMu, OCHOBHBIC TTOHSITHSIL. 4 Pedepar 6 Pedep
aT
2 1 BHelwHsis U BHYTpEHHsISI cpefia MPOEKTa 4 Omnpoc 6 Onpoc
3 1 DKOHOMMYECKHUE aCHEKThl IPOEKTa 4 Omnpoc 6 Ompoc
4 1 [IpaBoBbIE OpMBI OpraHU3aIy OU3HEcCa U 6 Pedepar 8 Pedep
pa3paboTKa IPOEKTOB aT
5 1 Lenu, dha3bl U CTPYKTYpa MPOESKTOB 6 Omnpoc 10 Ompoc
6 1 [TmanupoBanue MOTpeOHOCTH H 6 Ompoc 10 Omnpoc
MCIIOJIb30BaHUE PECYPCOB
7 2 [TpoekTHBIN aHATN3 6 Omnpoc 10 Omnpoc
8 2 Metoabl U IpUEMBI YIIPaBJICHUS TPOCKTaMU 6 Omnpoc 10 Ompoc
9 3 Onenka 3 (hEeKTUBHOCTH IMPOCKTOB 6 Omnpoc 10 Omnpoc
10 3 YnpaBiaeHue NpOeKTHbIMH pUCKaAMHU 6 Omnpoc 10 Ompoc
11 3 CeteBoil aHaNN3 U KaJIEHIapHOE 6 Omnpoc 10 Ormpoc
TUTAHUPOBAHHE TIPOCKTA
12 3 dopmupoBaHue (PUHAHCOBBIX PECYPCOB 6 Omnpoc 8 Omnpoc
MIPOEKTA
13 4 YnpasiieHne KOMMYHUKAIUSIMH ITPOEKTA 6 Omnpoc 8 Omnpoc
14 4 KoHTposb pean3aiiu mpoeKTa 5 6
BrinonHeHue KOHTPOJIbHON PaboThI - - - IIpose
pKa
IToaroroBka K 3K3aMeHy 42 9
Utoro 119 157

1.
2.

3.2 Bonpocsl K dK3aMeHy B YCTHOI ¢opme

OCHOBHBIE IOHATHS YIPABICHUS IPOEKTaAMHU

B3aumocBs3p yrpaBieHuss TPOEKTaMU, MHBECTUIIMSIMU U (PYHKIIMOHAIbHBIM
MEHEIKMEHTOM
®opMupOBaHNE NHBECTULIMOHHOTO 3aMbICiIa TPOEKTA

[TpenBaputensHas npopaOoTKa Lienel 1 3a/1a4 IpoeKTa

Knaccugukarus TUIIOB TPOEKTOB

[{enu, cTparerusi, pe3yJibTaThl U apaMeTpbl IPOEKTOB
Oxpy’keHue IpOoeKTOB, IPOEKTHBIN LUK U CTPYKTYpHU3aLHs IPOEKTOB

Merons!l ynpaBieHUs MPOEKTAMHU. Y YACTHUKH ITPOEKTOB.
[TpenbsIHBECTULIMOHHBIE UCCIIEIOBAaHUS U 00OCHOBAHUE MHBECTHIIUH.

Onenka ’K1U3HECTIOCOOHOCTH U (PMHAHCOBOW pPEaTn3yeMOCTH IPOEKTa.

busznec-nnan
Opranu3anus MpOeKTHOTO (PMHAHCHUPOBAHUS
MapkeTuHr mpoekra




14, Pa3paboTka MpoeKTHOI TOKYMEHTAIINH

15. OCHOBHBIE TIOHATHS U OTIPEIEIICHUS TIAHUPOBAHUS MIOTPEOHOCTH U
UCIIOJIb30BaHUS PECYPCOB.

16. [Ipornecc muaHMpoBaHUs TOTPEOHOCTH U UCTIOIB30BAHUS PECYPCOB.

17. JletanbHOeE NJIaHUPOBAHUE IIJIAHUPOBAHUS TOTPEOHOCTH M UCIOIb30BAHUSA
pecypcoB.

18. JlokyMeHTHpOBaHUE TUTaHA MTPOCKTA.

19. DKcnepTu3a CTPOUTENBHBIX IPOEKTOB.

20. DKosoruyeckas KCepTI3a NpoeKToB

21. Llenu 1 conepkaHre KOHTPOJISI TPOEKTA.

22. MoHuTOpUHT PabOT M aHAJIU3 PE3yJIbTATOB IO MPOEKTY

23. VYnpasieHue N3MEHEHUIMHI

24, OCHOBHBIE IPUHIMIIBI YIIPABICHUS CTOUMOCTBIO IPOEKTA

25. bromxeTnpoBanue nmpoexTa

26. MeToibl KOHTPOJISE CTOMMOCTH IIPOEKTA.

27. [TpUHIUIIBI TOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYP YIPaBIICHUS MPOSKTaAMH.

28. Cucrema B3aMMOOTHOILEHUS Y4aCTHUKOB ITPOEKTA.

29. Opranu3anyvoHHas CTPYKTypa, COJEpKAHME M BHEIIHEE OKPYKECHHE MPOEKTa

30. Pa3zpa0oTka n co3faHus OpraHM3allMOHHBIX CTPYKTYD YIPaBJIECHUS POEKTaMHU

31. CoBpeMeHHBIE METO/IBI M CPEJICTB OPTaHU3AIMOHHOTO MOACTUPOBAHUS TPOCKTOB

32. OCHOBHBIE IPUHIMIIBI IPOEKTUPOBAHMS U COCTAB O(Hca MPOEKTA.

33. Onenka 3¢ (heKTUBHOCTH IMPOCKTOB.

34. YeM npoeKTHas AEATEIbHOCTh OTIMYAETCS OT ONEPALMOHHON AeATeNbHOCTH ?

35. OTnuvaeTcst M «yTpaBlieHUE MTPOSKTAaMI» OT OOBIYHOTO MPOIECCa YIPABICHUS ?

36. [Tepeuncnure npu3HaKu, XapakTepPHbIE TPAJUIIMOHHOMY MEHEKMEHTY

37. [lepeuncnure Mpu3HAKK, XapaKTEPHBIE TPOEKTHON JEATEIILHOCTH

38. Ckonbko (DyHKIMOHAIBHBIX 00JacTel BBIIENAIOT B IPOLECCE OpraHU3alUU
yTpaBJICHUS TIPOCKTAMHU

39. K kakoll QyHKIMOHAIBHOM 007acTH yHpaBiICHUS NPOEKTAMU OTHOCHUTCS:

ompeneseHne TpeOyeMbIX TOBApOB U YCIYT, MOTCHIIMAIBHBIX MOCTABIIMKOB; MOJICpKAHUE
dbopManM30BaHHBIX OTHOIIEHHUH C TOCTABIUKAMHU.

40. Ckosnbko obnacTell 3HaHUM, CBSI3aHHBIX C YIPABICHUEM MPOEKTaMU OIUCHIBAETCS
B CTaHapTe ynpasieHus npoekramu Project Management Body of Knowledge (PMBOK)

41. CKoJIbKO YPOBHHM MPEIONAraeT CTaHAapT OLEHKHU YPOBHS 3pEIOCTH OpTaHU3aluu
no ynpasnenuto npoekramu OPM3 (Organization Project Management Maturity Model)

42. Ha3zoBuTe OCHOBHOM MPU3HAK, XapAKTEPHUIYIOIINI OHATHE «ITPOEKT)

43. Beinenure npusHak, OTIMYAIOLUINA IPOEKT OT MPOU3BOACTBEHHON CHCTEMBI

44, Uro coboif npeacTaBiseT )KU3HEHHbBIN LUK TPoeKTa?

45, Yro co0oif mpeacTaBIsSeT MPOLECC YIPaBIEHUS TPOESKTOM?

46. UTo OTHOCHTCS K BHEITHEH CpeJie TpoeKTa’?

47. Yto oTHOCHUTCA K BHYTPEHHEN Cpeie MPOeKTa?

48. Kakass cTpykTypa HE OTHOCHUTCS K OpPTaHWU3AIMOHHOW CTPYKTYpE YIIPaBICHHS
npoeKkTamu’?

49, HazoBuTe NpPWHIMITBI MMOCTPOSHUS OPTraHU3AIMOHHBIX CTPYKTYP YIpPaBICHUS
pOEeKTaMU

50. Kakass Mmertoamka SsBIsSIETCS OCHOBOIIOJIATAIONICH B OpraHW3alWdd TPOCKTHOM
JeSITebHOCTH (YIIpaBIEHHS TPOEKTHOMN JI€ATEIbHOCTHIO)

51. [lepeuncnure aHATUTUYECKUE METOBI ONPECTCHUS LIEIEH MTPOEKTA.

52. Ha3oBute OCHOBHBIE XapaKTEPUCTUKHU, MO3BOJSAIOIINE KOJIUYECTBEHHO OLEHHUTH
MIOJIE3HOCTH JIF000TO TPOEKTA IS TIPEATIPHUSITHS

53. Kakue yrioBeie TOUKH BKIIIOYAeT B ce0st « Marndeckuii TpeyroJIbHUK yIpaBIeHUS
POEKTaMM»



54, UYro B cebs BimrovaeT «[Iupamuga orpaHudeHUH IO TPOCKTY»

95. Ha3oBuTe OCHOBHBIX YUaCTHUKOB IIPOEKTa

56. CkoutbKO (a3 BBIJACISIOT B )KU3HEHHOM IIMKJIC IIPOSKTa

o7, Urto oTHOCHUTCA K IEpBOii (hasze KU3HEHHOTO UK TPOSKTa

58. Yro Ha3blBaeTCAd CTPYKTypOH Ipolecca IpH OpraHu3allud  IPOEKTHON
JeSITeIbHOCTH

59. VKa)XuTe, YTO HE OTHOCUTCS K BHEIIHUM (pakTopaMm, BIHUAIOLIUM Ha IPOEKT

60. B kakoii cTpyKType pyKOBOAMTEIb TPOEKTa HUMEEeT OoNbpIIMe TMpaBa U
MIOJIHOMOYMS?

61. Kakas oOnacte He BXOAMT B (PYHKUMOHAIbHBIE 00JaCTH MPOEKTHOTO
MeEHeKMEHTa?

62. Kaxoit mporiecc He BKIIIOYAETCS B YIIPABJIEHUE CTOMMOCTBIO MTPOEKTa?

63. B kakyro ¢a3y U3HEHHOrOo LHMKJIA MPOEKTa BKIHOYAETCS MPOLECC «pPa3BUTHE
KOMaHAb»?

64. YTo HEnOCPEICTBEHHO HE BKIIKOYAETCSI B IIPOLIECCHI YIPABICHUS PUCKaMU?

65. Kakoii nmporiecc He BXOIUT B CUCTEMY YIIPaBJICHUs CHAOKEHUEM ?

66. Yro Takoe CTpyKTypH3alus npoexkTa?

67. Kakass cTpykTypa HE OTHOCHUTCS K OPraHM3AlMOHHOW CTPYKTYpE YIIPaBICHHS
npoexkramu?

68. AHanu3 pblHKA IPU OpraHU3alu IPOEKTHOU JEATENbHOCTH BKIIIOYAET B Ce0s:

69. [Tpu KOMMepUECKOM aHaJIN3€ PELIAt0TCs BOIPOCHI:

70. CornuaibHbIe pe3yIbTaThl MPOCKTA BKIIFOYAIOT B CEOS:

71. [Tpu aHanu3e ppIHKA paccMaTpUBAOTCS BOIPOCHI:

72. B kakumx OpraHM3allMOHHBIX CTPYKTYpax HPOEKTaM YAEISIETCS MEHbBIIE BCETO
BHUMaHUs?

73. Kakue npoekTbl OTHOCSTCS K MaJIbIM IIPOEKTaM ?

74. B 3aBucumoctu oT TpeOoBaHMH K KadyecTBY pabOT M pe3ysbTaTOB IPOEKTOB
BBIJICIISIOT

75. YeM oTiIMYaETCs MHHOBAIIMOHHBIN MPOEKT OT MHBECTUIIMOHHOTO MPOEKTa ?

76. Uro noxpaszymeBaeT coOI0JeHIE IPUHIIMIIA aTbTEPHATUBHOCTH ?

3.3 Bonpocskl TecTOBBIE [1JIs1 IK3aMeHA M0 AUCHUILINHE
"Ynpasienune npoekramu"

PykoBoacTBO 4esiOBeYeCKMMH W MaTepUAJbHBIMH  pecypcaMH Ha MPOTSKEHUH
’KM3HEHHOI'0 IIUKJIA MPOEKTa IyTeM NPUMEHEHHs COBPEMEHHBIX METOJ0B M TeXHUKH IS
JAOCTHUKEHMS ONpe/leJIeHHBIX B IPOEKTE Pe3y/JIbTATOB- 3TO?
a) ynpasJieHHe NIPOCKTAMH
0) mpoekT
B) METOZOJIOTHUS YIIPaBJICHMSI IPOEKTAMU
T') CTaHAAPTHI yIPABICHUS MPOEKTaMU

Pe3yabTarsl mpoekTa B ypaBJeHUH NIPOEKTAMM

a) OTCYTCTBYIOT YETKHE PE3yJIbTaThl IPOEKTA

06) OTCYTCTBYIOT YETKHE OTPAaHHYCHHUS 10 BPEMEHHU U pecypcam

B) Opranusanus, B KOTOPOU OCYILIECTBIISIOTCS POLIECCHI YIIPABICHUS
r) Pe3yJibTaThbl OLIEHUBAKOTCS 10 OKOHYAHUH MPOEKTA

Xapakrep AeTeJbHOCTH YIPABJIEHHS MPOEKTAMH

a) PazHooOpa3Hble BU/BI 1eATEILHOCTH, CONPSIZKEHHbIE C PUCKOM
0) MOHOTOHHBI

B) Co3HaTeNnbHBIN



r) TBOpUeckuii

Kaxkum nmyrem gocruraercsi mpouecc yrnpapJjeHUs POeKTaMu?
a) BpPEMEHHOE ITPUMEHEHUE

0) nTepaTHBHOE MPUMEHEHUE

B) OJJHOKPATHOE PUMEHEHHE

') KAaUeCTBEHHOE MPUMEHEHHE

Kaxkue ¢pakTopbl BJAMSIOT HA POEKT?

a) CTeneHp CI0KHOCTH, 3HAYCHHE, 0COOCHHOCTH, 00beM, KOMIUIEKCHOCTh, YHUKAIbHOCTh

6) OcobGeHHOCTH, 3HaYCHUE, 00BEM, KOMIUIEKCHOCTh, PUCK, CTETICHb CJIIOKHOCTH

B) YHHUKAJIBHOCTH, 3HAUCHUE, OCOOEHHOCTH, 00BEM, PUCK, CTETICHb CIIOKHOCTH

r) YHHMKAJIBbHOCTb, 3HAYeHHE, OCOOEHHOCTH, 00beM, KOMIUIEKCHOCTb, PHCK, CTelleHb
CJIOKHOCTH

Ha3zoBurte BUABI CTAHIAPTOB

a) HaumonanbeHble, MeXayHapOIHbIE, KOPIIOPATUBHBIE, OOLIECTBEHHBIE

0) MexayHapoaHble, HAIMOHAJIbHbBIE, 001IeCTBEHHbIE, YACTHbIE, KOPIIOPATUBHbIE
B) KopriopatuHsbIe, 00111eCTBEHHBIE, YaCTHBIC, MEX/TyHAPOIHEIE,

r) OO11eCTBeHHBIC, YACTHBIC, HAIIMOHAIBHBIC, KOPIIOPATUBHBIC

C nomMoub10 4ero MoKHO NMPeACTABUTH OCHOBHbIE 0JIOKEHHS YIIPABJICHUS MIPOEKTaAMM ?
a) IPOEKTHOI'0 Kpyra

0) MPOEKTHOI O KBaparTa

B) IPOEKTHOTO IJIaHA

I) IPOEKTHOI0 TPEeYroJIbHUKA

JloKyMeHT, KOTOpPbI TMPeIoCTABJISACT IMPABUJIA, XaPAKTEPHUCTUKH, PYKOBOJACTBA /I
KOHKPETHOM 00/1aCTH 1eATeJIbHOCTH, JIfl TOM, K KOTOPOH OH OTHOCUTCH.

a) METOJT

0) cranpapt

B) MPOEKT

r) OM3HEeC-TUIaH

ITepeBenute Project Risk Management
a) yIpaBJIEHUE KaueCTBOM IPOEKTa

0) ynpaBjieHHe PHCKAMH IIPOEKTA

B) YIIpaBJICHHE KOHTPAKTaMH MTPOEKTA

T) yIpaBJIE€HUE UHTETPALUEN IPOEKTa

MexayHapoAHBIi HOPMATHBHBIA JOKYMEHT, ONpeNeIsIOIHH CHCTEeMY MeKIYHApOAHBIX
TpeOOBaHUI K KOMIIETEHTHOCTH MEHEIKEPOB IPOEKTOB

a) Crangapt I1ISO 10006

6) OPM3 (Organization Project Management Maturity Model)

B) IPMA Competence Baseline (ICB)

r) PMBOK (Project Management Body of Knowledge)

Bui0epuTe 3 0CHOBHBIEC XapaKTePUCTHKHU NPOEKTA.
a) CIIPOC HA NMPOAYKLMIO NPOEKTA

0) NPOOJIKUTETBLHOCTH IPOEKTA

B) CJIO’KHOCTH NPOEKTA

T') 9KCIIEPTHAs OLICHKA BIMSHUS KOKI0TO (hakTopa



KoMiuieKkCHBIH MPOEKT, COCTOSIIIMI M3 psAla MOHONPOEKTOB U TPeOYIOIIMii MPpUMeHeHusl
MHOTONIPOEKTHOI0 YIIPABJIEHHUS

a) Meranpoext

0) MyJbTHIIPOEKT

B) MoHONpOEKT

r) Mabrit npoekT

I'maBHasi weib 3TOro MNpoeKTa — CO3JaHHE MJIM PEHOBAalMs OCHOBHBIX ()OH/IOB
opraHu3anui, Tpedyromme BJIOKeHNS HHBECTUIIUH

a) CMEIIAHHBIN POEKT

0) NHHOBALIMOHHBIN IPOEKT

B) HHBECTHLIMOHHBIH NMPOEKT

') Hay4YHO-HUCCJIE10BaTENbCKUI

I'maBHasi meab 3TOro MpoekTa— pa3padoTKa M NPUMEHEeHHe HOBBIX TEXHOJOTHUil, “HOy-
xay” M Ipyrux HOBOBBe/leHHI, 00ecTeYHBaOIINX PAa3BUTHE OPTraHU3alMi

a) THBECTULIMOHHBIN MPOEKT

0) CMEIIaHHBIN MTPOCKT

B) HHHOBALIMOHHBIN MPOEKT

') Hay4YHO-HUCCIIeI0BATENbCKUI

IeseBasi mnporpaMma, cojepskaliasi COBOKYNHOCTb B3aHMOCBSI3AHHBIX IPOEKTOB,
00beIMHEHHBIX O00mIell 1eabl0, BbIIEJIEHHBIMH pecypcaMd M OTHYLIEHHBIM Ha HX
BbITIOJIHEHHE BpeMeHeM-?

a) MyJnbTUIIPOEKT

0) Meranpoexkr

B) Maunslii mpoekT

r) MoHomnpoekT

I'ne onuceiBarorcs 3jementol WBS?
a) B OM3Hec-IUIaHe

0) B c10Bape

B) B IGKOMITO3ULIUU

I') B CTpaTerMueCcKOM IIJIaHUPOBAHUH

IHepeBenure Work Breakdown Structure
a) HepapxuuecKasi CTpyKTypa pador

0) opraHu3anoOHHas CTPyKTypa

B) CTPYKTypa cTarei 3aTpar

T) CTPYKTYpa PECYpCOB

Yro npucBanBaercs Kaxxkaomy dj1emeHty WBS?
a) OIICHKA DJIEMEHTa

0) puHaHCOBBIE 3aTPATHI

B) QYHKIIUH dJIEMEHTa

r) WBS- kon

YkaxuTe NpaBUJIbHYIO HEPAPXUYECKYIO CTPYKTYpPa MPoOeKTa

a) IIpoekT- moanpoeKThI-aKeThbl Pa00T-NAKeThI AeTAJbBHbIX padoT
0) ITakeTsl paboOT-NIaKeThI AETANBHBIX paOOT- MPOEKT-TIOANPOSKTHI

B) [loanpoekThi-iakeThl paboT-MPOEKT- MAKEThI JETATBHBIX pabOT
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r) [IpoekT-makeTsl AeTaNbHBIX PAOOT-TIOAMPOEKTHI- MAKEThI PadOT

IIpoao/EKUTEIbHOCTDh KAXKIA0M 321a41 He J0JIKHA ObITH 00JIbllIe MEePHOoAa, Yepe3 KOTOPbIi
NMPOBOASITCSA COBENIAHMS, MOCBSLLIEHHbIE PACCMOTPEHHUIO X0/1a NPOEKTA- 3TO NPABUJIO ...

a) TOJIE3HOCTH

0) 8/80

B) OTYETHOIO NepPUoaa

I') AeTaIM3aIuU KOMIIO3UIIUH

Kakoii ¥3 NpUHIMIOB YNpaBJeHUs] MPOEKTAMH COOTBETCTBYET JAHHOMY OIpe/leJIeHHIO:
IIpn xoopAMHALMM M PeryJUpPOBaHUHU 0083aTeIbHO CJIeAyeT YYUTHIBATH M HCHOJIb30BATh
pa3HooOpa3Hble CTOPOHBI NMPOEKTHOH UHPPACTPYKTYpbl. K HUM OTHOCATCH OXKMIAHUS U
BKJIa1bl YYACTHMKOB, CIeHUAJIN3MPOBAHHbIE CTaHIApPThbl project management M
0COOEHHOCTH pean3aluy NPOEKTOB M0 UX THIAM H T.[.

A)IPUHIMIT SKOHOMHYECKON 11eJ1ecO00pa3HOCTH

B)IIpunuun gudgdepeHunpyeMoro noaxoaa

B)IIpuHumn ru6kocTu

[IIpuHIMI KOHKYPEHTOCTIOCOOHOCTH

Kakoii U3 NpuHUMIOB yNpaB/eHHsl NPOEKTAMH COOTBETCTBYET JIAHHOMY OIpe/aesIeHHIO:
IIpennosaraercss omepaTuBHOe M rH0KOe pearnpoBaHHe KOMAaHJAbl Ha BCe BbI3OBBI H
H3MEHeHUs] BHYTPEeHHell M BHeIIHel CHUTyallid 0 OTHOLIEHHIO K NMpoeKTy. B oTaeabHbIX
CJIy4YasixX PYKOBOACTBO YHHKAJIbHOW 3aJadveli rm0ko pearupyer W Ha H3MEHEHUS B
KOMIIaHUM B 1esioM. IIpu 3T0M rudKoCcTh HUCKOJIBKO He MCKJII0YaeT A0CTATOYHOe JKeCTKoe
co0JII01eHN e NMPOLeCCYaJIbHBIX MPOLEeAYP NPOCKTHOM e TeJbHOCTH.

A)IPUHIHTT SKOHOMHYECKON 1eJIecO00pa3HOCTH

Bb)IIpunnun quddepeHuupyeMoro noaxoaa

B)Ipunuun ruékocTu

I TpuHIMI KOHKYPEHTOCTIOCOOHOCTH

Kakoii U3 NpUHOMIOB yNpaB/JeHHs NPOEKTAMH COOTBETCTBYET JAHHOMY OIpeAeIeHHIO:
JIaHHBI NPUHHOMII NPEAIOJAraeT ONepeKalIUil PoCT 0TAAYM OT peaau3aluu BCEro
noprdesisi NMPOEKTOB KOMIAHUM B CPABHEHHH € COBOKYNHOCTBIO OIOMKETOB HAa HX
peajM3alMI0 M PpacxoJaMHM Ha CoAep:KaHMe INpPoeKTHOoro odguca. Bce pecypesl,
3a/1eiiCTBOBAHHbIC B pean3allid, HAXOAATCH MO KOHTPoJeM 0Jiarogaps ONHCAHHBIM B
npoueccax mnpoueaypam. JleiicrBusi BHe Oyayuieil JKOHOMHYECKOH 1e1eco00pa3HOCTH B
PaMKax NPOEKTHOM JesiTeJIbHOCTH He JOIyCTHMBI.

A)IPUHIMII IKOHOMHYECKOI 11eJ1eC000Pa3HOCTH

Bb)IIpuniun quddepeHumupyeMoro noaxoaa

B)I[Ipunumn rudkoctu

I IpuHIMI KOHKYPEHTOCTIOCOOHOCTH

Kakoii 3 NpuHIMIOB yNpaBJIeHUs NIPOEKTAMH COOTBETCTBYeT JAHHOMY OmpeneleHuio: B
YCIOBHSAAIX OrPAHUYEHHOCTHM TPYIOBbIX M (PUMHAHCOBBIX pecypcoB HAaNpaBJIeHUS
peaju3aliii 33424 MOMJIEKAT PAHKMPOBAHHIO M OTOOPY Ha KOHKYPCHOH OCHOBE BO
BHYTPUKOPIOPATHBHON KOHKYPEHTHOI cpefe. Bb10Op MpoeKTOoB NpOU3BOAMTCH, HCXOA U3
YCJI0BHI1 BaKHOCTH (COOTBETCTBUSA CTPATEruM), MPOOJIEMHOCTH U pecypcoodecnedyeHHOCTH
A)IpHUHIINIT SKOHOMUYECKOM 11€71eCO00pa3HOCTH

Bb)IIpunun quddepeHupyeMoro noaxoaa

B)I[Ipunuumn rudkoctu

I)IIpnHIUN KOHKYPEHTOCIIOCOOHOCTH
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esieBasi opueHTAUMsI NPOrpaMMbl HA [AOCTHKEHHE KOHEYHBIX Pe3yJbTaTOB — 3TO
A)obecreueHHOCTh

b)cucremHocTth

B)uesienanpaBiieHHOCTH

INnpuopureTHOCTH

Llesn B cucreMe ynpasJieHHsl IPOEKTAMH MOAPA3eJSIIOTCH HA:
A) KaueCTBEHHBIE;

b) konnuecTBeHHBIE;

B) kxoMmIuiekcHble.

I''Aub

I'naBnasi 3axa4ya (popMupoBaHus ejlel ynpaBjieHUs MPOEeKTAMMU:

A) mocTpoeHue COBEPIIEHHOH CTPYKTYPhI yIIPpaBJIeHUs;

b) noctpoenune GpyHKIIMOHATBHBIX MOApPa3/ICICHHIA;

B)uerkoe pacnipenenenre 00s13aHHOCTEN UCTIOJIHUTENIEH U PYKOBOJIUTENICH B TIOIPa3ICTICHUAX
INmocTpoiika aepeBa menen

LlesieBoe ynpaBjieHHe MPOEKTAMH MPeANOJIaraer:
A) pa3paboTKy JOJTOCPOUYHBIX IIEJICH;

b) pa3paboTky KpaTKOCPOUHBIX LIETei;

B) pa3paboTKy periiaMeHTUPYIOLIeH JOKYMEHTAIIH.
IN'Aub

YTto BBIAEJAIOT MO BHEIIHEH cpeaoi mpoeKkTa?

A) bikHee okpyKeHue, T.€ cpesia OOUTaHUS B KOTOPOU peau3yeTcsi MPOEeKT

b) JlanbHee okpyxeHue, T.e. OKpYKEHHE CaMOT0 peaTu3yIoIIero CUUTaeTCsl MPOEKTa
B) Her npaBunbsHOro oTBeTa

INAub

Cpena nmpoekrta, MOpOKAAIOIIAA COBOKYIIHOCTh BHYTPEHHHX M BHEIIHHMX CHJI, KOTOPBIE
CNOCOOCTBYIOT MJIM MELIAIOT JOCTUKEHHIO 1esieli MPOoeKTa 3TO -.

A)XXu3HEHHBIH HUKI TPOEKTa

B)OxpyxeHune npoexra

B)Croumocts npoexTa

[")Het BepHbIX OTBETOB

Kakue ¢akTopbl 0THOCATCH K Jaj1bHEMY OKPYKEHUIO NIpoeKTa?
A)llonutnueckue

b) Dxonomuueckue

B) 3akononarenbHble

I') Bce BepHoO

Kakue pakTopbl OTHOCATCS K OJIMAKHEMY OKPYKEHUIO?
A)YyacTue B BOGHHBIX COI03aX

B)Cdepa cobiTa

B)PazBurocts peIHOUHOM HH(PACTPYKTYPHI

[')Crenenb cBOOOBI TPEATPUHUMATETEH

IIpu npuHsATUM pelieHUs 00 HHBECTHPOBAHMHU HEO0X0AMMO YYUTHIBATh ...

A)UHPIALUIO, PUCKH, AJIbTEPHATUBHbIE BADHAHTHI HHBECTHPOBAHUS
b)undusiiuio u pucku
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B)undnsamuio un anpTepHaTUBHbBIE BApUAHThl MHBECTUPOBAHUS
I")pucku 1 anpTepHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS

J{MCKOHTHpPOBaHHUE — 3TO ...

A)nipouecc npuBeaeHnsi OyIyIIUX JE€HEKHBIX CYMM K MX CTOMMOCTH B TeKYUIUi MOMEHT
BpeMeHH

b)yuer undusiuuu npu orieHKe HHBECTUILIMOHHOTO MTPOEKTa

B)pacuer cTaBku AUCKOHTHPOBAHMUS

I')bunanpHas oleHKa pe3ybTaTOB MPOEKTa

IIpoekT yObITOYEH, €CJIH...
A)IRR >r

B)IRR =1

B)IRR <r

[HIRR >0

N3 AByX NpoeKTOB ypPOBEHb J0X0IHOCTH BbIIIIE Y TOr0, Y KOTOPOIO ...
A)IRR-r 60sb111E

B)IRR Gomnbiie

B)IRR menbiie

[')BbI1IE 00BEM BBIPYUKH

MHueMoHHYecKas a66peBHaTvpa, HCmoJjJb3yemMasi B MCHC/PKMCHTC U IPOCKTHOM
YIIPABJICHUU NJIsl OIIPEACTICHUSA ue.11e171 U IMOCTAHOBKH 3aaa4.

a) SMART

6) PMBOK

B) Project

r) Activity

B kakom roay nosiBmiacnr abopesnarypa SMART?
a) 1955
6)1960
B)1954
r)1970

OcHoBaTtesb nousitust SMART
a) [Ipoxopos

0) IIutep Apykep

B) 'opnon Tun

r) Makc bopu

Cnoso SMART B nepeBojie Ha pycCKHii M 03HAYAET
a) KKOHKPETHBIN»

0) «1OCTHKUMBIIT»

B) «aKTyaJIbHBIN»

I) KYMHBI»

BHyTpeHHe OKpyKeHHe NPoeKTa:

a) opranu3anms, y4YacTHHKH, KOMAH/Ia MPOeKTa, KOMMYHUKAIIHUH.
0) PKOHOMHKA U OOIIECTBO

B) 3aKOHBI U TIPABO, HHPPACTPYKTypa

T') OpraHu3alMoOHHas CTPYKTYpa, MpaBo, HHPpacTpyKTypa
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Y4acTHUKH NPOEKTA:

a) pyKOBOJICTBO, MHUITUATOD, 3aKA3YHK.

0) MHMIMATOP, 3aKA3YHUK, HHBECTOP, PYKOBOAUTE/b NPOEKTAa, KOMAH/Ia MPOEKTAa
B) pPYKOBOJIUTENH, TOTYNHEHHBIE.

') HHBECTOP, 3aKa3UHUK, IOJYMHEHHBIC

JIBa cj10s1 BHELIIHET0 OKPY>KeHHsl IPOEKTA:

a) ObICTpOE OKPYIKEHHE, MEITICHHOE OKPY)KEHHE
0) 6mKHEe OKpYKEeHHe, OBICTPOE OKPYKEHUE
B) JaJIbHEE OKPY>KEHHE, MEAJICHHOE OKPYKEHHUE
r) 0/1MKHEee OKpYKeHUe, JajIbHee OKPY KeHHe

Oxpy:xenue npoexkra (Project environment) — 31o:

a) [lpouecc ympaBieHHUs TPOEKTOM, PE3yJIbTaTOM KOTOPOTO SIBJISETCS CAHKIIMOHUPOBAHUE
Hayvaja MPOCeKTa WM OYepeTHON (pa3bl €ro )KU3HESHHOTO IUKJIIA

0) KonruecTBo BpeMeHu, Ha KOTOpOE paHHss AaTa paOOThI MPEBHIIIACT MO3IHIO0 ATy

B) cpela NMPOEKTAa, MOPOKIAIIIAS COBOKYNNHOCThL BHYTPEHHUX M BHEIIHUX CHJI, KOTOPbIE
CNOCOOCTBYHOT WM MEIIAKT JIOCTHKEHHIO 1eJIeH MPoeKTa.

F) YJICHBI KOMAaHIbI HpOGKTa, KOTOpble HGHOCpe[ICTBCHHO BOBJICYUCHBI B pa6OTI)I 110 ynpaBHeHI/IIO
MIPOCKTOM.

IIpome:xyTOK BpeMeHU Me:K1y MOMEHTOM MOSIBJICHUS, 3aPOKIeHHs NPOeKTa U MOMEHTOM
€ro JJMKBH/IAIHH, 3aBePIIEHUS — ITO:

a) JKN3HEHHbIH IMKJI MPOEKTA

0) cpena mpoekTa

B) IIeJIb TPOEKTa

I')OKpY’KE€HUE TPOEKTa

C TpaguIMOHHOW TOYKH 3PeHUs], HA CKOJIbKO (pa3 MOKHO pa3/ieIMTh NPOEKT?
a)?2
0)3
B)4
r)5

Koraa mpoekT cunTaercsi yCneuHbIM?

a) BBIIEPIKAaHBI CPOKM peanu3allii MpOeKTa, COXpPaHEeH pa3Mep Olo/pKeTa HET Mepepacxoja
pecypcoB

0) coxpaHeH pa3mep OI0pKeTa HET Mepepacxo/ia pecypcoB

B) KOIJ1a JOCTHTHYTHI I€JIH, CTOSIINE Tepe] MPOEeKTOM, BbIIEP:KAHbI CPOKH peau3aiuu
NMPOEKTa, COXpaHeH pa3Mep OI0I:KeTa HET Mepepacxojia pecypcos

T') KOT/1a JJOCTUTHYTHI [IEITH

Ha cxobko (a3 MOKHO pa3aeuTh YKPYIIHEHHbIH :KU3HEHHbIH UK MPoeKTa:
a)2
0)3
B)4
r)5

Cnoco0 opranu3anum cBsizeil 1 OTHOIIEHUI MeKIy d1eMeHTaMu (MoACucTeMaMM) —3TO

a) cpena MpoeKTa
0)CTPYKTYypa npoeKTa
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B) OKPY>KEHHE MPOCKTA
') cUCTeMa MPOEeKTa

CTpyKkTypupoBaHue TMPOeKTa A0/LKHO BKJIYATH pa3iejieHHne MNPOeKTa M0 KaKuM
NPU3HAKAM:

a) KOMITOHEHTBI TPOAYKIIMH ITPOCKTA;

0) 9TaIbl )KU3HEHHOTO 1TUKJIA;

B) 3JIEMEHTHI OPraHU3AIMOHHON CTPYKTYPBI

r) BCe BEPHO

OcHoBHasi 3a/1a4a CTPYKTYPHU3ALMU:

a) OIpeIEIEHNUE )KU3HEHHOTO LIUKJIA IIPOEKTa

0) ompeaesieHre BellleCTBEHHBIX KOMIIOHEHTOB MPOEKTA.
B) BBIJICP)KKA CPOKOB peai3alliy MPOeKTa

T') IPOLIECC YIPaBICHUS IPOCKTOM

OrpannyeHHoe 1O BpeMeHHU, lieJleHANPABJIEHHOEe H3MeHEeHHe OTAeJbHON CHCTEMBbI C
YCTAHOBJEHHBIMH  TpPe0OBAHUSIMM K  KayecTBY pe3yJbTaTOB, C BO3MOKHBIMH
OrpaHHYEHUSIMH PACXOI0BAHMS CPEJACTB H PECYPCOB U €O crienn(pUIecKoii oprann3anuei —
ITO:

a) CTPYKTypa

0)nmpoexT

B) JKU3HCHHBIN UK

r) Smart

Yr1o Takoe JU3UHT?

A) BUJI (PMHAHCOBBIX YCJIYT, (p)OpMa KpeAUTOBAHMS NMPHU NMPHUOOPETEHNH OCHOBHBIX (DOHI0B
NpeAnpUSITUIMH HUJIH 0YeHb JIOPOTHX TOBAPOB (pM3NMYECKHUMH JINIAMM;

b) mman, BbIpa)KEHHBIM B KOJWYECTBEHHBIX TOKa3aTeNsaX M OTPAKAIOUIUK 3aTpaThl,
HEOOXOIMMBIE IS TOCTHIKEHUS [TIOCTAaBIEHHOMN LIENIH;

B) 3aka3unku, 3aMHTEpECOBAHHBIE B MPOAYKIIHUH, MPOU3BOJUMON B pe3ylbTaTe 3aBepILCHUs
MPOEKTa U BBOJIA B AKCILTyaTaI[MIO MOITHOCTEH;

') noAarocpodHbie KPETUTHl y CAMOCTOSATEIBHBIX WU BXOSIINX B CHHIWKATHI OAHKOB.

KoMMyHuKanum B mpoekTe — 3T0:

A) obmue (cyMMapHble) NOTPeOHOCTH YYaCTHUKOB IPOEKTa B MHGOpMaIUY;

b) mnponeccol, cBA3aHHbIE ¢ oO0ecleYeHHEM CBOCBPEMEHHOI0 W COOTBETCTBYIOLIEIO
(popmupoBanusi, coopa, pacnpocTpaHeHusi, XPaHEHUs] U OKOHYATEJIbHOr0 pa3MelleHHs
NPOEKTHOM HHpOPMALIUH;

B) notpebHOCTh B MHpOpMALIMK O pacipe/leIeHUH OTBETCTBEHHOCTH;

[') xoopauHupyromas uH(opManus 00ecrneunBaeT BBICOKYIO A(PQPEKTUBHOCTh COBMECTHOU
paboThI WIEHOB MPOEKTHONW KOMaH/bI.

Yro Takoe :KU3HEHHbI UKJI IPoeKTa?

A) BBIOOp WHCTUTYIHMOHAJIBHOM (DOPMBI peain3alui MPOEeKTa, Ha3HAYEHHE PYKOBOAUTEIS
MPOEKTa, OpraHu3anusi paboThl MPOEKTHON KOMaH/IbI;

b) 1wanma3on ynpaBieHus, T.e. YHMCIO pPAaOOTHHUKOB, TOAYMHEHHBIX PYKOBOJIUTEIIO
MO/IPAa3/IeJICHNs] MW €r0 BHYTPEHHEN OpraHU3allMOHHON €VMHUIIBL,

B) HaGop 0O0BIYHO moOCJEeNOBATEJBHBIX (a3 NMPOEKTAa, KOJMYECTBO M COCTAB KOTOPBIX
onpenaeisieTcs NOTPeOHOCTIMU YIIPABJIeHHUS IIPOEKTOM;

') cnoco6 opraHu3aiuu CBs3ei U OTHOIICHUH MEXKY dJIeMEHTaMH (TIOJJICUCTEMaMH).
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Kak nepeBoauTcsi ¢ aHIJIMHCKOr0 SI3bIKA JKU3HEHHBIH LMK MPoeKTa?
A) Project Life Cycle;

B) Project Live Cycle;

B) Projekt Life Cycle;

I') Project Life Cycl.

CTpyKTypHpOBaHHe NPOEKTA J0JKHO BKJIOYATh pa3/iesieHHe NPOEeKTa M0 CJelyILHM
NpHU3HAKAM:

A) KOMIIOHEHTHI NPOAYKHUMM TMPOEKTAa; J3Talbl KU3HEHHOI0 LHMKJIA; 3J1eMeHThI
OPraHHU3alMOHHOIN CTPYKTYPbI;

b) KOMITIOHEHTHI IPOAYKIMH IIPOEKTA; STAlbl )KU3HEHHOI'O LIUKJIA;

B) sTansl ;KM3HEHHOTO LIMKJIA; 3JEMEHTHI OPraHU3allMOHHON CTPYKTYPBI;

') HeT BepHOro OTBETA.

B nauboJiee 001mem Bujie B ;KU3HEHHOM IMKJIE MPOEKTA BbIIEJAIOT ... MOCJeJ0BaTeIbHbIE
dasbri:

A) 5;

b) 3;

B) 6;

I 4.

Ha3zoBuTe (pa3bl :KM3HEHHOT0 IIUKJIA MIPOEKTA:

A) pa3pabdoTka KOHIENUMH TNPOEKTAa, IUVIAHMPOBAHHE M OPraHM3aNus BbINOJHEHUS,
peajm3anusi MPOEKTAa, 3aBepllleHNe MPOEKTA;

b) pa3zpaboTka KOHLIETILIMU MPOEKTA, MIIAHUPOBAHWE U OPTaHU3ALMS BBITOTHEHUS, peamn3aiis
MIPOCKTA;

B) pa3paboTka KOHIIETIIINY TPOEKTA, pealn3allusl MPOEKTa, 3aBEPIICHUE MTPOEKTa;

I') HeT BepHOTrO OTBETA.

ITo macmiTady npoeKkTa BbIIEJSIIOT:
A) marsie;

b) cpennue;

B) xpynHsle;

I') a, 6, B.

B 3aBucuMocTH OT cpoKa peajiM3auMU NPOEKTa M 00beMa HeoOXOAMMBIX HWHBECTHIIUH
TPAAULMOHHO BBIICJISIIOT:

A) manble, cpelHuE, KPYITHBIE;

B) kpaTkocpouHble, cpeiHeCPOYHbIE H 10JTOCPOYHbIE;

B) mpocthle, OpraHu3alMOHHO - TEXHHUYECKH CIIOKHBIE, PECYpPCHO CIIOXKHBIE U CIIOXKHBIE B
KOMILJIEKCE.

') Bce OTBETHI BEPHHI.

B 3aBucuMocTH OT TpeGOBaHHUIl K KayecTBY padoT U pe3y/ibTATOB NPOEKTOB BbI1EJISIIOT:

A) mpocTele, OpPraHU3allMOHHO - TEXHWYECKU CJIOJKHBIE, PECYPCHO CIIOKHBIE M CIIOXKHBIE B
KOMILJIEKCE;

b) mansle, cpenHue, KpyIHBIE;

B) Oe3nedekTHBIE NPOEKTHI, NMPOEKTHI € MOBBIMICEHHBIM KAa4YeCTBOM M CTAHJAPTHBIE
MPOEKTHI;

') anekBaTHBIE OCHOBHBIM IapaMeTpaM YyCJIOBUM BHEIIHEW Cpeibl; TpeOyrollre CHelHaTbHbIX
Mep ¢ y4eToM (pakTOpOB Cpe/ibl; HEBBIIIOIHUMbIE B MMEIOLINXCS YCIOBHUAX U (WJIH) TpeOyrommue
WU3MEHEHUS ITHX YCIOBHM.
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MeranpoekTbl — 3T0:

A) mneieBble IPOrpaMMbl, COAEPIKALHE MHOKECTBO B3aHMOCBSI3AHHBIX IIPOEKTOB,
00beJUHEHHBIX O0O0mIell 1eJbl0, BBIACJICHHBIMH PpecypcaMM W OTIYHIeHHBIM Ha HX
BBINIOJIHEHHE BPEMEHEM

b) anexBaTHBIE OCHOBHBIM IapaMeTpaM YCIOBUI BHEIIHEW cpenbl; TpeOYIolie CHeluatbHbIX
Mep C y4eToM (hpakTOpOB cpejibl; HEBBIIIOJHUMbIE B MMEIOLIMXCS YCIOBUSX U (MiIM) TpeOyroiue
U3MEHEHHUS ITUX YCIIOBUIl;

B) mpoctble, opraHM3allMOHHO - TEXHUYECKH CIIOKHBIE, PECYPCHO CIIOXKHBIE M CIOXHBIE B
KOMILJIEKCE;

I') Bc€ moaxoaur.

NHHOBAUMOHHBIN MPOEKT OTJINYAETCH OT HHBECTHIIHOHHOTO CJIETYIOIINM:

A) Oosee BBHICOKOH CTENEHBIO HEONPEASICHHOCTH (TEXHUYECKOHW, KOMMEPUECKO) mapaMeTpoB
NpOCKTa (CPOKOB JIOCTHIKCHHS HAMEUCHHBIX LIEJIeH, PEACTOSIIUX 3aTpar, OyAyIIUX JTOXOJOB),
KOTOpasi YMEHBIIIAET JTOCTOBEPHOCTh MPEABAPUTEIHLHON (MHAHCOBO-IKOHOMUYECKOW OIICHKU U
Ipe/IoiaracT MCIOJIb30BaHUE Ha TPAKTUKE JOMOJHHUTEIBHBIX IMPOIEAYp OIECHKH M OTOOpa
MIPOCKTOB;

b) BoBIeUEHHMEM B pealM3alvi0 MPOEKTOB YHUKAIBHBIX PECYpCOB (CIHEIMATMCTOB BBICOKOM
KBTI (UKAINH, JTUI] TBOPUYECKOTO TPYyAa, MaTePUaAIOB, MPUOOPOB U T.1.);

B) BBICOKOI BEpOSITHOCTBIO MOJIyYEHUS B PAMKaX MPOEKTa HEOXKHUIAHHBIX, HO MPEICTABIISIONINX
CaMOCTOSITEIILHYI0 KOMMEPUYECKYIO IIEHHOCTh IMTPOMEKYTOUHBIX WJIH KOHCYHBIX PE3yJIbTaTOB, YTO
NPEIBSBISET JOMOJHUTEIbHBIE TpPeOOBaHUS K THOKOCTH YIPABICHUS WHHOBAI[MOHHBIM
MPOIIECCOM, K CIIOCOOHOCTH OBICTPOrO BXOXJICHHS B HOBBIC cQepbl OW3HEcCa, OTpaci,
TEXHOJIOTUH, TOBAPHBIE PHIHKH U T.]I.

I') a, 6, B.

B kauyecTBe KJ/IIOYeBBIX KpHUTEPHEeB KJIACCM(MKALMH IPOEKTOB, BblJesieMbIX
IKOHOMMCTAMH M MEHEIKePaMH, BbIICJISAIOT:

A) MacmTab pPOeKTa; CPOK €ro pean3and U 00beM HE0OXOJAMMBIX WHBECTHUIINHN; OTpacieBas
IIPUHAUJIEKHOCTD NIPOEKTA;

b) cioxHOCTh mpoekTa B ONpPEENECHHBIX AaCIEKTaX; CTENeHb HOBU3HBI (MM IMOBTOPHOCTH)
IPOEKTa; 3HAYMMOCTh MIPOEKTA JJIsl OPraHU3AMH-UCIIOTHUTENS U OpraHu3alui — MOTpeOuTeNs
€ro pe3yJbTaToB;

B) ocobeHHOCcTH yCNOBMI pealn3aluy MPOLECcCOB, COCTABISIOUIMX COJEP)KaHHE IPOEKTa;
OTpaHMYEHUS 10 pecypcaM U CpoKam; TpeOOBaHMs K KauecTBY pabOT U pe3yjbTaToOB; ® CTENEHb
0XBara 3Tall0oB UHHOBALIMOHHOTO IIpoLecca U 1Ip;

I') Bce BapuaHTHI NOAXOAAT.

Yro Briao4aer B cedst 1 pa3a sKM3HEHHOro HUKJIA?

A) KOHIeNTya bHasA JeSTeJbHOCTb, HHUIMHPOBaHNUeE, ONpe/iesieHue, CO3IaHNe NMPOEKTHOMI
KOMAH/IbI;

b) ompeneneHue cTpyKTypbl IPOEKTa, IUIAHUPOBAHHE BBIOJIHEHUS IPOEKTA, IJIAHUPOBAHUE
pECYpPCOB IIPOEKTA, OPTraHU3AIINS BBIIIOJIHEHNS,

B) peanuzanus npoexTa, KOOpIAWHALNs, KOHTPOJb;

I') 3aBepieHue.

Yro BKIKOYaET B celds1 2 (pa3a JKU3HEHHOI0 HUKJIA?

A) KoHUenTyanpHass JAESITEIbHOCTh, WHHULMHUPOBAHUE, ONPEIEIIEHUE, CO3JAaHHUE IPOECKTHON
KOMAaH]Ibl;

b) omnpeaenenne CTPYKTypbl TNPOEKTa, IUIAHNPOBAHWE BBINMOJHEHHS TPOEKTA,
NJIAHUPOBaHMeE PeCypPCcoOB NIPOEKTA, OPraHU3alMs BbINOJIHEHHUS;
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B) peanu3zanus npoekra, KOOpAUHAILUSA, KOHTPOJIb;
I') 3aBepiienue.

Yro BKiIIOUYAET B ceds1 4 pa3a )KU3HEHHOI'0 IUKJIa?

A) KoHLeNTyanbHas JeATelNbHOCTh, WHUIMHUPOBAHHUE, ONpEAEICHUE, CO3JaHHE IPOEKTHOU
KOMaH/1bl;

b) ompenenenue CTpyKTypbl NMPOEKTa, IUIAHUPOBAHUE BBIMOJHEHUS IPOEKTa, IUIAHUPOBaHME
pPECYPCOB IIPOEKTA, OPraHU3aLMsl BHIIIOJIHEHUS;

B) peanu3zanus npoekra, KOOpJUHALUA, KOHTPOJIb;

I') 3aBepmienue.

B uem 3ak/104aercs crpaTernyeckuii GaxkTop NpoeKTHOro MoAX01a B Ou3Hece?

a) OpraHuzyer TeKylUIyl0 [esiTeIbHOCTb HAa BbINOJHEHHEe IOCTABJIEHHBIX 3a1a4,
YCTaHABJIMBAsA CBA3b CTPATErHYECKOr0 M ONEPATHBHOIO YIIPABJIEHHS

6) OOecneurnBaeT OpPUEHTAIMI0O HA KOPIOPATUBHBIE II€JIM, YMEHbBIIAET BO3MOXKHOCTb
HECOTJIACOBAHHBIX, B3aUMOIIPOTUBOPEYAILNX ACHUCTBUM.

B) CBsi3aH C OpraHM3alMOHHBIM CTPOUTENILCTBOM uepe3 (OpPMUPOBAHHE HOBBIX CTPYKTYp U
KOMaHJl TIPOEKTa; MPOCKT CIYXHUT (OpManbHBIM OTOOpa)keHHEM MeX(PYHKIMOHATBHBIX
(rOpH30HTAIBHBIX ) CBS3CH.

r) ObecnieunBaet Ooiiee 3QPEKTUBHOE pacTIpeIeICHHe PECYPCOB 3a CUET X COCPEIOTOUYCHUS HA
HaubOosee BaXHBIX 3a/Jadax MOpeanpuatus (MpeaynpekaaeTcss paclbUICHHE CpPEICTB,
BCKPBIBAIOTCS] BHYTPEHHHE PE3EPBBI, YCUIIMBACTCS KOHTPOJIb HaJl PACXOOBAHHEM).

B yem CyIIHOCTb 3KOHOMHUYECKOro (paKTOpa NPOEKTHOIO MOAX0/1a B Ou3Hece?

a) OOecreunBaeT OpHUEHTALMIO Ha KOPIOPATUBHBIE I€JIM, YMEHbBIIAET BO3MOYKHOCTh
HECOTJIACOBAHHBIX, B3aUMOIIPOTUBOPEYAINX ACHCTBUN.

6) CnocoOcTByeT BO3HMKHOBEHMIO KOMMYHHUKAIMH, BBIXOISIIUX 3@ MpeNenbl CTPYKTYPHBIX
NOJIpa3/ielieHui, B pe3yJibTaTe COBMECTHOW pabOThI B IPOEKTE, YTO OJArONpUITCTBYET OOMEHY
OIBITOM, YJIyYIIEHUI0 MUKPOKJINMATa, CO3JAET NPEANIOCHIIKN IS CIUIOYEHUS KOJIJIEKTUBA.

B) CBsi3aH C OpraHM3allMOHHBIM CTPOUTENILCTBOM uepe3 (OPMUPOBAHHUE HOBBIX CTPYKTYp M
KOMaHJ TPOEKTa; MPOEKT CIYXHUT (OpMaNbHBIM OTOOpa)k€HHEM MeX()YHKIMOHATBHBIX
(rOpU30HTAIBHBIX) CBA3EH.

r) OoecneunBaer 0osee >(PpPeKTHBHOE pacHpefeJeHHe PecypcoB 3a CYeT HX
cocpefoTOYeHHs1 Ha HauOosiee BaKHBIX 3ajJadyax MpeanpusTus (Mpeaynpeskaaercs
pacnblIeHHe CPeACTB, BCKPbIBAIOTCS BHYTPEHHHE pe3epBbl, YCHIHBACTCH KOHTPOJIb HaJ
pacxoaoBaHueM).

Yrto siBasieTcs] 0COOEHHOCTHIO KOHCOJIHMAHPOBAHHOr0 ()aKTOpa NPOEKTHOIO MOAX04a B
ousuece?

a) Opranusyer TEKYIIyI0 JIeATeIbHOCTh Ha BHINOJHEHHE MMOCTABIECHHBIX 3ajlad, yCTaHABJIMBAas
CBS3b CTPATETUYECKOTO U ONIEPATUBHOTO YIIPABIICHUS.

0) O0ecnieynBaeT 000CHOBAHHOCTH NPUHHUMAEMBIX PELICHUH MOCPEACTBOM 00beINHEHHS
YCHJIMI  CHEeNHAJHMCTOB, CHHJKACT  BEPOSATHOCTb  CYObeKTHBH3MAa,  CJIY:KeOHBIX
3J10ynoTpe0JIeHn .

B) Opranusyer TEKyIllyl0 AEATEIbHOCTh Ha BBIIOJHEHHUE IOCTABJICHHBIX 3ajad, yCTaHaBIMBas
CBSI3b CTPATETNYECKOTO U OTIEPATUBHOTO YIIPABIICHUSI.

r) OOecreunBaeT OpHEHTAIMI0 HAa KOPIOPATUBHBIE II€JIM, YMEHBIIAET BO3MOXKHOCTh
HECOTJIACOBAHHBIX, B3aUMOIIPOTUBOPEYAIINX ACHCTBUN.

Yemy cmocoOCTByeT BeleHHME JKOHOMUYECKON /IesiTeJIbHOCTH HAa OCHOBE IPOEKTHOIO
noaxoaa?
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a) 0ojiee 4YeTKOMY oOmNpeJeJIeHHI0 Lejled W KpUTepHeB HX JOCTHKEHHS, ONTHUMHM3AIMU
PecypcoB, BBISIBJIEHHMI0 M WICHTUQPUKAUMU PHCKOB, 0o0jee JeTAJIbHOMY KOHTPOJIIO
npoiuecca peajim3auuu NpoeKTa

0) OBBIIICHUIO TEKYYECTH KaJIpOB U YCHIICHHIO OIOPOKpaTU3Ma B OPTaHU3AIMH B [IEIOM

B) YBEJIMYEHHUIO JI0XOJO0B HACEJCHHS CTPAHbI, MOBBIIICHUIO YPOBHS KOHKYPEHTOCIHOCOOHOCTH
TEPPUTOPUH CEIBCKON MECTHOCTH U IPYTUX aIMUHUCTPATUBHO-TEPPUTOPUAIIBHBIX €AUHULL

T') YBEJIMUYEHUIO YHCIIa 3aUNHTEPECOBAHHBIX JIUI] CPEAU BCEH L[EIeBON ayIMTOPUU OPraHU3alUU

Yro nmoka3piBaeT IKOHOMUYECKASI MOJeJIb IpPoeKTa?

a) pacnpeiesieHne pe3yJbTATOB U 3aTPAT MO CTAAUAM peau3aunu
0) TabaMIly C pacCYMTAaHHBIMH MapaMeTpaMy pean3alliy MPOCKTa

B) KOJIMYECTBO COTPYTHUKOB, HEOOXOIMMBIX JIJISl pEATH3aIIH MPOCKTa
') CBOJI OTYETOB O MPOJCITAHHOW padboTe

Yrto oO3HayaeT NPUHUUN AJbTEPHATHBHOCTH NPH CO3JAHUHM IKOHOMHYECKOH Moaen
npoexkra?

a) pe3ynbTaThl KOHKPETHOIO IIPOEKTa CPaBHMUBAIOTCA C CHUTyallMed, Korja IpOeKT
ocyuiecTBisAThCA He Oyzet ("'c mpoektoMm" — "6e3 mpoekra')

0) pe3yabTaThl KOHKPETHOTO IPOEKTa CPaBHHUBAIOTCA C pe3yJbTaTaMH JAPYTHX IPOEKTOB,
JOCTYIHBIX opranuzauuu ('c apyrum npoexrom")

B) Pe3ynbTarhl mpoekra mpopabaThIBAlOTCS B PA3IMUHBIX 3KOHOMUYECKHUX YCIOBUSX U IpU
pa3IMYHBIX BapHALIUAX PECYPCOB

r) BepHO a U O

HecMoTpst Ha TO, YTO 3KOHOMHMYECKYI0 MOJie/Ib NIPOEKTAa He00X0AUMO pa3padaTbIBaTh Ha
CaMbIX PAHHMX CTAIMAX, HEOOXOAUMO JIM, N0 Mepe Pa3BUTHUS IPOEKTA, YTOUHATH ee
napamMerTpbi?

a) /la, 3T0 0THO3HAYHO HEOOXOIUMO

6) Her, HE0OXOUMOCTb B 3TOM OTCYTCTBYET

B) Het, BHeceHUe n3MeHeHnH B TepBOHAYAIIbHBIC TTApaMETPhI 3aMPEIIeHO

r) B coBpeMeHHBIX YCIOBUSAX TaHHBIE KOPPEKTUPYIOTCS aBTOMATHUECKU

Kakue a1Ba noaBuaa ynpaBjieHusi ©3MeHEHUSIMH BbIIeJASIOT?

a) ympaBlieHWE TMPOM3BOJCTBEHHBIM HW3MEHEHHEM W YIPaBJICHHE OpPraHU3allMOHHBIMU
W3MEHEHHUSIMU

0) ynpaBjieHHe JIMYHOCTHBIM H3MEHEHHMeM U YNpaBjeHHe OPraHUu3aluOHHBIMH
H3MEeHEHHSIMH

B) yNpaBJICHUE KOJWYECTBEHHBIM U3MEHEHUEM U YTIPABJICHNE KaU€CTBEHHBIMU U3MEHEHUSIMH

T') yIpaBlieHUE THHAMUYHBIM U3MEHEHUEM U YIIPaBIECHHE CTATUYHBIMU N3MEHEHUSIMU

UYro mnoapasymeBaer 1mojA €000 HMHAMBUAYAJIbHAS COCTABJSIOIIAS  YNPABJICHUS
H3MeHeHusIMu?

a) U3MEeHeHHe B paboTe oT/AerNa B IeJIOM

0) u3MeHeHue B paboTe MPeaNpHUSITHS B LIETIOM

B) H3MEHEHHeE B padoTe KaxIA0ro 0TAEJIbLHOI0 COTPYAHUKA

I') ©I3MEHEHHE B pab0Te PYKOBOJISIIETO COCTABA

K 6a30BbIM NpUHOHUIIAM yHIpaBJCHUA H3MECHCHUAMMU MOZKHO OTHECTH:
a) 4eTKOE MOHUMAaHHUE CYIIECTBYIOMIETO COCTOSIHHSI JIE

0) uyeTkoe ompeereHue 1eIe N3MEHEHHUS

B) IJITAHUPOBAaHUE U3MEHEHUH U MHPOPMUPOBaHHUE MTEPCOHATIA

) Bce BADHAHTHI OTBETOB BEPHbIE
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B uéMm 3akiIi04aeTcsi CMbICT MOAX0/Aa HENPEPbIBHOIO COBEPLIEHCTBOBAHMSA B yNPaBJeHUH
H3MEHEHUsIMH ?

a) Habop U3 BOCbMHU I1OCJIEI0BATEIbHBIX I11ar0B 110 IPOBEACHUIO U3MEHEHUM

0) U3MEHEHUs IPOUCXOAT B KOPOTKHUI IEpHO BPEMEHU U IPUBOAST K OBICTPBIM pe3yJibTaTaM
B) M3MeHeHMS OCYLIECTBISIOTCS JTallaMH, IEepexXo] K IMOCIEeAyIoIIeMy HEBO3MOXKEH [0
3aBepILIEHMSI TPEJIbITYLIEro

r) U3MeHeHHs1 MPOMCXOAAT MOCTENEHHO, 3aTParuBasi «1o HapacTalei» Bce 0osbliee U
0o/1b11Iee KOJHYECTBO 3JIeMEHTOB OPraHU3aluH

B 4ém 3ak/04aeTcsi CMbIC]I AHTUKPU3MCHOT0 MOIX0/1a B YIIPABJIE€HUN U3MEHEeHUusiMu ?

a) Habop U3 BOCbMHU I1OCJIEIOBATEIbHBIX I11ar0B 110 IPOBEACHUIO U3MEHEHUM

0) M3MEHEeHUS NPOUCXOAAT B KOPOTKHH NepuoJ BpPeMeHH U NPHUBOIAT K OBICTPBIM
pe3yJbTaTam

B) M3MeHeHMs] OCYIIECTBIAIOTCS JTalaMH, MEepexoi K MOCIeAYIOIEMy HEBO3MOXKEH 10
3aBEpLICHUS IPEABIIYILIErO

r) M3meHeHHs] MPOHMCXONAT IOCTENEHHO, 3aTparvBas «I0 HapacTaloliei» Bce Ooibliee U
0oJbIIIEE KOIMYECTBO 3IEMEHTOB OpraHU3allU

B uém 3ak/04aercs CMbICT aJaANITHBHOIO MOAX0/1a B YIIPABJIEHUHM H3MeHEHUAMH ?

a) Habop U3 BOCBMU IOCIIE0BATENbHBIX 1IAr0B 110 MPOBEJICHUIO H3MEHEHUH

0) U3MEHEHHUS IPOUCXOAT B KOPOTKUH MEPUOJI BpEMEHU U IPUBOJAT K OBICTPHIM pe3ysibTaTaM
B) M3MeHeHHsi OCYIIECTBJISIIOTCH J3TANaMH, Nepexo] K MOCJeqyIIeMy HEBO3MOMKEH 10
3aBeplIeHUs NpeAbIIyLIero

r) M3MeHeHMs NpPOUCXOIAT IMOCTENEHHO, 3aTparuBas «I0O HapacTarouiei» Bce Oojbllee U
0oJbIIIEE KOIMYECTBO FIEMEHTOB OPraHU3al|H

Iponoskure: «3MeHeHU ....»

a) 00513aTeJIbHO MPOMCXOAAT BO BCEX OPraHu3anuax 0e3 HCKII0YeHHs

0) TOJDKHBI TPOUCXOIUTH TOJIBKO B KPU3UCHBIX OPraHU3aIMSIX

B) HEe TpeOYIOTCS B AMHAMUYHO Pa3BUBAIOIINXCS, KOHKYPEHTOCIIOCOOHBIX OPraHU3aINAX
T') CTaJIM IPOBOJUTCS B OpraHU3aLUsAX TOJIbKO B KOHIE 20 Beka

KakoBa neJsib ynpasJjieHusi H3MEeHEeHUSIMH

a) COKpallleHue yuciia pabOTHUKOB

0) ycTpaHeHHe HEAOCTATKOB Ha BHEIITHEM PHIHKE

B) BBIIIYCK HOBOM MPOJTYKIIMU

) ycTpaHeHHe ¢J1a0bIX CTOPOH B padoTe OPraHu3aliu U YKpelJieHHe CHJIBHBIX CTOPOH

Yem xapakrTepudyercss MAKpOIKOHOMHUYecKas IPPEeKTHBHOCTH NpoeKTa?

a) U3MEHEHNE BHYTPEHHEN CTPYKTYPhI IPEATIPUATHS

0) BBIXOJ MPEANPUATUS HA POCCUNCKUNA PBIHOK

B) BJIHSIHME NIPOEKTA HA HAIIHOHAJIbHYIO H PETHOHAJIbHYI0 JKOHOMHUKY

T') IPEBBILLIEHUE I0X0/10B OIO)KETa, BOSHUKAIOUINX B PE3yJIbTAaTEe pealn3aliu MpoeKTa

Yem xapaxkrepusdyercs komMmepueckasi 3¢ GpeKTHBHOCTD pean3aluu npoexkra?

a) MPEeBBIIIEHUE JJOXO0/0B OI0/IKETa, BOSHUKAIOIIUX B PE3yJIbTaTe peanu3aliy MpoeKTa

0) BIUSHUE MPOEKTa HA HAIMOHAJIBHYIO U PETHOHAIbHYIO 9KOHOMUKY

B) U3MEHEHUE BHYTPEHHEN CTPYKTYPbI IPEAIPUATHS

I) Pa3’HULA MEKAY A0XOJAaMH H PacxoJaMH YYACTHMKOB IPOEKTa, BO3ZHHKAKIIUMH
BCJIC/ICTBHE €r0 peaju3anuu (YUCThIe IeHeKHbIe IOTOKH I10 NPOEKTY)
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Kaxoii Bua Mo:xketT uMeTh 3(P(PeKT 0T peaiu3anuu npoexkra?

a) HOBOT'O TEXHOJIOTMYECKOTO IIpoliecca

0) HOBOT'O MPOJIyKTA JJIsl 3aKa34nKa

B) NMPUMEHEHHsI HOBOM MH(OPMAIIMOHHON CHCTEMBI, JIEMEHTA HJIU MOJICUCTEMBI, BCTPOCHHOW B
JIPYTYIO CUCTEMY

r) Bce BepHO

Heonpenesennocts — 310:

a) JlocTaTOYHOCTh W BO3MOXHOCTb OLEHKH OyIyIIero pa3BUTHS COOBITMH C TOYKH 3PEHUS
BEPOATHOCTH peajli3allud U IPOrHO3UPOBAHMSI YCJIOBUNH NIPU KOTOPBIX OCYIIECTBISETCS
JeSITeIbHOCTD

0) BO3MOXXHOCTH OIIEHKH OyAyIIero pa3BUTHS COOBITHUH C TOUYKH 3PEHHUS BEPOSTHOCTH HX
peanu3anyy, Tak U ¢ TOUYKH 3pEHUS BUAA UX IPOSIBICHUS

B) JlocratouHocTh wuH(pOpMamuum 00 YCIOBUSX, B KOTOPBIX OYyJeT OCYIIECTBISATHCA
9KOHOMHYECKasl JEATENIbHOCTh, HM3Kasi CTENEHb IMPEICKa3yeMOCTH, IMPOrHO3UPOBAHMS 3TUX
YCJIOBUU

r) HeBO3MOKHOCTH OLIEHKH OyAylIero pa3BuTHs COOLITHH C TOYKH 3peHHs BEPOATHOCTH UX
peau3alnyu, TAK M ¢ TOYKHU 3peHUs1 BUIAa UX NPOSIBJICHUS

I[Ipu kakux yCJAOBHSAX PHCK He MOKET CYIIeCTBOBATHL B NPHUHSITHH YNPaBJeHYECKHX
pemieHuii?

a) JIBe — Tpu aibTepHATUBEI

0) UeThIpe — mIeCTh aIbTEPHATHB

B) MHOX€ECTBO anbTepHATHB

r) Onna ajJbTepHATHBA

Ha3oBuTe HHAMKATOPOB KPU3HCA MPOEKTA.

A) cMeHa COTpYTHUKOB; HEZJOCTATOK PECYPCOB; HEIOCTATOK BPEMEHH;
b) oTpuniatensHble MHEHUS O IPOEKTE, MPOHUKAIOLIHE 32 €ro Mpeiebl;
B) orpanuuenust B rOTOBHOCTH NPEOCTaBIATh HH(POPMALIHIO;

I') Bepno A, b u B.

Boi0epuTe BuabI 3 GPeKTHBHOCTH NPOEKTA:
A) MAKPOIKOHOMHYECKAS;

b) oromxeTHAas;

B) komMepueckasi;

I') nHBECTUIIMOHHAS.

JlaTh IpaBUJIBHOE ONpeAeIeHHe MAKPOIKOHOMUYecKo 3¢ pekTUBHOCTH

A) xapakTepu3yeTcs KakK INpPEBBIIICHHE JOXOJI0B OIOJKeTa, BO3HHUKAIOLIUX B pe3yibTare
peanu3aluy MpoekTa (B BUAE HAJIOrOB, MOCTYIJIGHHH OT JKCHOpTa M T.I.) HaJl PacxojaMu
Oromxkera (mpsiMoe (pUHaHCUPOBAaHKE, HAJIOTOBbBIE JIBTOThI, UHBECTUIIMOHHBIN HAJIOTOBBIM KpeIuT
U T.I1.), CBSI3aHHBIMH C JAHHBIM IIPOEKTOM.

b) ompenensercs kak pa3HHMIA MEXIy JOXOAAaMH U pacxXxoJaMH Y4YaCTHUKOB IIPOEKTa,
BO3HHUKAIOIIMMU BCIIEACTBUE €TO PeaTn3aluy (YUCThIe JEHEKHBIE IIOTOKU MO MIPOEKTY).

B) xapaxkrepu3yer BJIMsIHME NPOEKTAa HA HALUMOHAJIBHYI0 M PErHOHAJBHYI0 3KOHOMHKY.
OHa MoOXeT BBIPAKATBCSH TAKMMH II0Ka3aTeJsiMHM, KaK POCT 3JKCIOPTA, YBeJIHYeHHE
BAJIOBOI'0 PETMOHAJIBHOIO MPOAYKTA M T.II.

I') aTO BBIUNCIIEHNE TEKYIIEH CTOUMOCTH HEKOH JEHEKHOU CyMMBI.

J{UCKOHTHPOBAaHUE ITO - ...
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A) ompenenseTcs Kak pa3HUIIA MEXKIY J0XOJaMH W pPacxoJaMH YYaCTHUKOB TIPOEKTa,
BO3HUKAIOIIUMHU BCJIEJICTBHE €T0 peaanu3aluu (YUCThIC IEHEXKHbIE IIOTOKU 10 TIPOEKTY).

b) xapakrepusyercs Kak IIPEBBIINICHHE JOXO0JOB OFO/PKETa, BO3HUKAIOUIUX B pe3yJbTare
peanu3anuu MpoekTa (B BHUJE HAJIOTOB, MOCTYIUICHHH OT 3KCHOpTa W T.I.) HAJ pacxojaMu
OroxeTa (psimoe (PMHAHCUPOBAHWE, HAJIOTOBBIE JIbI'OTHI, MHBECTUIIMOHHBIN HAJIOTOBBIN KPEIUT
Y T.I1.), CBSI3aHHBIMU C JIAHHBIM [TPOCKTOM

B) xapakTepusyeT BIMSHHUE NMPOCKTa HA HAIMOHAJIBHYIO W PETHOHAJIBHYIO SKOHOMHKY. OHa
MOXET BBIPAXATbCSI TAKUMHU IIOKA3aTENIMH, KaK pPOCT HKCHOPTA, YBEIUYECHHUE BaJOBOTO
PErMOHAJILHOrO MPOYKTA U T.1.

I') 3T0 BBIYHC/IeHNE TEKYIIeH CTOMMOCTH HEKOH JIeHeKHOM CyMMBI.

CraTucTu4eckue MeTOAbl OLEHKH J3((PeKTHBHOCTH MHBECTHLIHMII MOKHO YCJIOBHO
Pa3eIuTh HA ABe IPYNIbI:

A) meToabI 20COTIOTHOM 3(PPEeKTUBHOCTH HHBECTUIIUI;

b) meToabl cpaBHUTEILHOM 3(P(PEKTHBHOCTH BAPUAHTOB KANMUTAJIBLHBIX BJIOKEHUI;

B) meron apdexTuBHOCTH;

I') meTon uncToro g0xoxa.

BuyTpeHHuii ypoBeHb J0XOIHOCTH - 3TO ...

A) TEXHUYECKH TPEJCTABIAET CTaBKy JAMCKOHTUPOBAHUS, IPU KOTOPOM JOCTUIAETCS
0e3yObITOYHOCTh MPOEKTa, O3HAuarolasi, YTO YKCTas JUCKOHTHPOBAHHAS BEIUYMHA IOTOKA
3aTpaTr paBHa YHUCTOMN AUCKOHTHUPOBAHO BCIIMYMHEC ITOTOKA JO0XOO0B;

b) nmokassiBaeT 0KHJaEMYI0 JOXOJHOCTH MPOEKTA, MAKCUMAIBHO JOMYCTUMBIH OTHOCUTEIbHBIN
YPOBCHBb PACXOJ40B, KOTOPLIC MOTYT OBITH ACCOLMHPOBAHLBI C JTAHHBIM ITPOCKTOM;

B) 310 HOpMa mpoueHTa, MPU KOTOPOIl YMCTHI NMPHUBeJeHHBbIH 3¢ (eKT paBeH HYJII0 WJIH
OTHOIIIEeHHE NMOCTYIJIEHUH K 3aTpaTaM Mo NPoeKTy paBHoO 1;

I') JIUMCKOHTHpPOBAaHHBIM TOKa3aTellb IIEHHOCTH TMPOEKTa, OMNpelIeIsieMblil Kak CcyMmma
JUCKOHTUPOBAHHBIX 3HAaYCHUH HOCTYHJ'ICHI/II\/'I 3a BBIYCTOM 3aTpar, MoJIy4aCMbIX B KaXKIOM I'OAy B
TEUEHUE CPOKA JKU3HU IIPOEKTA.

Cpok 0KynmaemMoCTH MpPOEKTa — 3TO ...

A) TI03BOJISIET TIPEACTABUTE pa3Mep MOTEPh, KOTOPbIE MOKET TMTOHECTH HHBECTOP B CIIydae OTKa3a
OT peanu3aliu MPOEKTa B TOT MOMEHT, KOTJa OBbLIM MPOU3BEACHBI OCHOBHBIE KalMTaJbHBIC
BJIO’KEHUS, a MOJIOKUTETIbHBIE TOTOKH €I1le HEe ObUIM CreHEPUPOBAHBI, MIIH.PYO.;

B) 310 mepuoa, B TeyeHHe KOTOPOr0 MNPOUCXOAMT BO3MeEIIEHHE TMEePBOHAYAIbHBIX
UHBECTHIMOHHBIX 3aTPAT, HJIH KOJHUYECTBO NMePUOA0B (1IAr0B pacyeTa, HaNpuMmep, JieT), B
TeYyeHHe KOTOPbIX AKKYMYJHMPOBAHHAsi CyMMa MpeAnoJaraeMbpiX OyIymiMX HOTOKOB
J10X0/10B Oy/1eT paBHA CyMMe HAaYaJIbHbIX HHBECTUIIUIA;

B) 3T0 cymMmMa THCKOHTHPOBAaHHBIX 3HAYEHUH MOTOKA TIATEXKEH, MPUBEAEHHBIX K CETOTHAIITHEMY
AHIO;

[') moka3zarens MO3BOJISIET OMPENEIUTh YUCTBIA JT0XOJ MHBECTHIIMOHHOTO MpOEKTa 0e3 ydera
dakTopa TMCKOHTUPOBAHH(MIH.PYO. ), OTpeesieTCs] CYMMOM MOKa3aTeIei YuCTOro JEHEKHOTO
MOTOKA ¥ YUCTHIM J€HEKHBIM TOTOKOM HAKOIJIEHHOTO UTOTa.

Merton onpeaeneHus NpocToro cpoka okynaemoctu (PP):

A) moka3zaresib NMO3BOJISIET OMNPeAeJUTh YMCThIA [10X0J MHBECTHLMOHHOIO NMpoOeKTa 0e3
ydera (akTopa IMCKOHTHPOBaHHS(MJIH.pYO.), ompeaensiercss CyMMOH IoOKa3aTesei
YHCTOIO /IEHEKHOT0 MOTOKA U YMCTHIM /IeHeKHBIM MOTOKOM HAKOIJIEHHOI0 UTOrAa.

b) oTHomeHne cpenHeil BeTMUMHBI NPUOBUIH, MOJYYEHHONW MO OYyXraiTepcKoil OTYeTHOCTH, K
cpenHel BeJIMYMHE UHBECTULINN;
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B) 1uckOoHTHpOBaHHBIM TOKa3aTelb IIEHHOCTH TIPOEKTa, OMNpeAeNsseMbli Kak CyMma
JAUCKOHTUPOBAHHBIX 3HAYCHUN HOCTYHJICHI/Iﬁ 3a BbBIYCTOM 3aTpar, MoJIy4aCMbIX B KaKIAOM IOy B
TE€YEHHE CPOKA KUZHU MPOEKTA;

') mo3BoisieT npeacTaBUTh pa3Mep NOTePh, KOTOPbIE MOXKET MOHECTH UHBECTOP B Cydyae OTKasza
OT peaju3aluu MPOEeKTa B TOT MOMEHT, KOrja ObUIM MPOU3BEIEHb OCHOBHBIC KallUTaJIbHbIE
BJIO’KEHUSI, a MOJIOKUTEIbHBIC IOTOKH €Ile He ObUTH CTeHEPUPOBAHBI, MITH.pYO..

Hepapxuueckas cTpykTypa pador — 310 ...

A) pa3zerneHue Ha 4aCcTU WM KaTeTOPUH, BbIJENIEHUE MPOCTHIX COCTABIISAIONINX;

b) ¢ukcupoBaHHOE YMOPSAOYEHHOE MHOXKECTBO OOBEKTOB M OTHOIICHHH MEXAy HHMH,
KJ1acCH(pUKalus 4ero-muoo Mo 3aJJaHHOMY OCHOBaHHUIO;

B) HempeppiBHOE (HU3MUECKOE WM YMCTBEHHOE YCHIIME, HAIpaBICHHOE Ha MPEOIOJICHHE
NPEMSITCTBUNA U JOCTH)KEHUE Leei WM pe3ysbTaToB; cHeluduueckas 3agada, 00s3aHHOCTB,
GYHKIUS VI 3aJjaHie, 9acTO SIBJISIFOIIMECS YacThio ()a3bl MU JIPYTroi, OoblIeld Mo o0beMy
paboThl; YTO-TO, MPOU3BOAMMOE WIIM BBINOJHSIEMOE B pE3yJibTaTe YCHUIUS WU NPUMEHEHUS
HaBBIKOB (KBaJIM(UKAIIH);

I') 310 mepapxuveckoe pazdouenue Bceid padoTbl, KOTOPYI He00X0AMMO BBINOJHUTH IS
JAOCTHKEHMSl LeJieil IpoeKTa, HA (oJiee MeJIKHe ONepanyy U JelCTBUS 10 TAKOI0 YPOBHS,
HA KOTOPOM cHOcOo0bl BBINMOJHEHHUS] ITUX JeiiCTBHIi BIOJIHE SICHbI U COOTBETCTBYIOLIHE
padoThl MOTYT ObITH OLIEHEHBI U CIVIAHUPOBAHBI.

WBS no3Boaser:

A) Paznensath Becb 00be€M NPOEKTa Ha OTHENIbHBIE PE3yJbTaThl, U 00ECIEUNBATh BbIJCICHUE
00BeMOB paboT, HEOOXOAUMBIX /1715 3 (HEKTUBHOTO yIIpaBICHUS;

b) Yerko onpenensTh 00beM MPOEKTa B TEPMUHAX, TOHUMAEMbIX 3aKa34MKOM U yYaCTHUKaMHU
IIPOCKTA;

B) OGecneunBats (hopMupoBaHHe OrOIKETa IPOEKTa «CBEPXY-BHU3;

I') Bepno A, b u B.

IIpu paspadorke WBS Heo0xoauMo npuHUMaTh BO BHHMaHHe cCJjelylollde OCHOBHbIE
npaBuJIa:

A) Kaxnprit anement WBS nomken obecnieunBaTh JOCTHKEHHUE OIIYTUMOTO PE3yiIbTaTa;

b) Kaxnpiit snemenT WBS 1omkeH SBIATBCS arperaroM BceX IMOJYMHEHHBIX 3JEMEHTOB,
MEPEYUCIIEHHBIX HENOCPEACTBEHHO MO HUM;

B) Bce pe3ynbTathl B SBHOM BUJIE JOJDKHBI OBITH BKIIOUEHBI B WBS;

I') BepHo BCe

Kakoii nepBbiii mar npouecca pazpadorkn WBS?

A) nepecMoTp (aHanu3) U ycosepiueHcTBoBaHHe WBS 10 Tex mop, noka Bce y4aCTHUKHU MPOEKTa
He OyJyT COTJIacHbI, YTO IJIAHUPOBAHUE MPOEKTa MOXKET OBITh YCHEIIHO 3aBEPIIEHO, U MOXHO
OyZeT yCIeIHO YIpaBiIsATh, KOHTPOJIUPOBATH U PETYIUPOBATH NOTydaeMble Pe3yIbTaThl;

b) oOwveauHeHue MOMOIHUTENBHBIX YPOBHEH JAeTanu3alMi B COOTBETCTBUU C BHYTpPEHHEH
CUCTEMOH YNIpPaBJIECHUSI U EAUHON CUCTEMOM KOHTPOJIS;

B) ompenesieHue KOHEYHBIX Pe3yJbTATOB NMPOEKTA — YTO AOJLKHO ObITH NPOU3BEIEHO
(mocTagpiieHo) U151 o0ecneYeHHsl YCIeIIHOT0 3aBepIICHUs MIPOEKTA;

I') ompenenenne OCHOBHBIX IaKETOB pPabOT, HEOOXOAUMBIX I TOJYyYEeHHs] KOHEUYHBIX
pe3yabTaToB (IPOAYKTOB) IMPOEKTA.

Buasbl niianoB npoekra:

A) MOJieNb CTPaTErnuecKoro MiIaHupPOBaHUS;
b) koHuenTyaJ bLHbII IUIaH;

B) onenka,;

23


https://ru.wikipedia.org/wiki/Ð�Ñ�Ð¾ÐµÐºÑ�_(Ð²_Ñ�Ð¿Ñ�Ð°Ð²Ð

I') crpaTernvyeckuii JiaH peajn3anuu NPoeKTa.

Ha >Tane miiannpoBaHus NPoeKTa pelialTcs cielylouiue 3a1a4m:
A) yTOuHEHUE U AeTain3alus 1ejaeil U pe3yabTaToB IPOEKTa;

b) ouenka puckoB u pazpaboTka I1aHa pearupoBaHUs Ha PUCKHU;

B) yrounenue coctaBa u o0beMa pabOT MPOEKTA;

I') Bepno A, b u B.

IlnanupoBaHue MpoeKTa — 37O ...

A) HemnpepbIBHBIN, YTOUHSAEMbII Ha NMPOTAKEHHMH BCEro KU3HEHHOI0 IHUKJA Mpolecc, B
X0/le KOTOPOro onpeeisieTcsi Jy4YIIHid cnocod JOCTHKeHHUs MOCTABJEHHBIX LeJieill U 3a1a4
¢ y4€TOM TeKyuleid U MEHSIOIIEHCA CHTYallu;

b) nmnaHoBas IMTENTLHOCTD 3a/1a4d HA MOMEHT MPUHSTHS UCXOIHOTO TUIaHA;

B) oOmuit 3aruranupoBaHHbBIN 00bEM pabOT BCEX PECypcoB Ha 3aaue;

I') meron cOopa wHpOpMaIUU, IeJb KOTOPOrO IPHBJICYDh AKCIIEPTOB I TCHEPAIMH BCEX
BO3MOYKHBIX HUJIEH 10 MTOBOYy 00CY’K/1aeMOTO BOIIPOCa.

I[InanupoBaHue mpoeKTa B YacTH MpeIMeTHOH 00/1aCTH BKJIOYaeT cJeAylolue
Npoueaypsbl:

A) Ananu3 coCcTOsSIHUS HA TEKYLIUI MOMEHT;

b) YTounenue 6a30BbIX XapaKTEPUCTUK IPOCKTA;

B) IloarBepskieHre KPUTEPHEB ycIiexa U Mpo0IeM MPOeKTa;

I') Bepno Bce.

[Inan ynpasjieHUsi KOMMYHUKAIUSIMU — 3TO IOKYMEHT, ONUCHIBAIOLIMIA:
A) TpeOOBaHUS U OKUJAHUS OT KOMMYHHUKAIUN JUI IPOEKTA;

b) xak u B kakoM BuJie OyAeT MPOUCXOTUTH OOMEH HH(pOpMaIIHEii;

B) korna u rie OyayT ©MeTh MeCTO KOMMYHUKAIINH;

I') Bce BepHoO.

ILnan KOMMYHUKAIMI NPOEKTA COJEPHKUT:

A) posii ¥ OTBETCTBEHHOCTH;

b) crincok 3aMHTEpEeCOBaHHBIX CTOPOH;

B) oTueTHOCTS;

I') onmucanme cpeacTrs, MCHOJb3yeMBbIX MHCTPYMEHTOB W NEPHOAUYHOCTH BBINOJHEHHSA
KOMMYHHKAaIU KaK ¢ BHYyTPEHHHUM, TaK U ¢ BHEIIHHMHU CTOPOHAMH IPOEKTA.

TexHoJIOrNH ynpaBJIeHUs KOMMYHUKAIUSIMH:

A) JIByCTOPOHHSISI aCHMMeETPHS;

B) ArenTcTBO 1O cBsI35IM ¢ npeccoii / [Tadaucuru;
B) O0mecTBeHHO 3HaUYNMAas HHPOPMAaLHS;

I') KoppektupoBka.

CreiikxoJaep — 3710 ...

A) opranmuzanusi Wik (GU3NYECKOE JIUI0, KOTOPOe MPHOOpETaeT WM TMOTy4YaeT MPOAYKT WU
YCIIYTY OT OCTaBIINKA;

b) ¢usuyeckoe aMIO WAM OpPraHu3anus, UMeEKINAs NpaBa, A0JI0, TPeOOBAHUS WIH
HHTepechbl OTHOCUTEIbHO CHCTEMbI WM ¢ CBOWCTB, Y0BJIEeTBOPAIOIIUX UX NOTPeOHOCTIM
U 0KHIAHUSIM;

B) opranmzanms unu Qusnyeckoe JMI0, KOTOPOE BCTYMAaeT B COTJAIICHUE C MpuoOpeTaromen
CTOPOHOM Ha IMOCTaBKY NPOAYKTa WIH YCIIyTH;

I') OGbruHbBIC TTOJIB30BATENH, CITyYaliHbIC TTOJIB30BATENH H JIP.
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BbiaegsiloT TpHM OCHOBHBIE CTPaTerWd, KOTOPbIe MCHOJB3YTCS B yHpPaBJIeHUH
KOH(IMKTOM:

A) cTpaTrerusi <BbIMTPaTh-IPOUTPATHY;

bB) crparerusi «npourpaTb-npourpaThby;

B) cTparerust «Bbrparb»;

I') ctpaTerusi «BbIMIPaTh-BHIUTPATH).

Eciim  ucnoib30BaTh TOHSITHE TeOPHMH NPHUHATHS  PpelleHUsl, CKOJbKO MOKHO
HIEHTH(PUIIUPOBATH OCHOBHBIX BH/IOB NePeMEHHbIX, KOTOPbIe HUCIOJIb3YIOTCH B Ipolecce
IUVIAHMPOBAHUA?

a)2

0)3

B)1

r)6

CKo0J1bKO 3TAnoB BblejsieT MPOLece MJIAHUPOBAHUSA?
a)l
0)2
B)8
r)3

IIpouecc BLIpaOOTKH AeHCTBHH MO JOCTHKEHHIO IEJIU — ITO?
a) IlnanupoBanue

0) OnTumu3anus

B) Koopnunanus

T') HET MPaBUILHOTO OTBETA

Onenka Oyaymiero cocTosiHisi BHEIIHUX U BHYTPeHHHUX (paKkTOpOB — 310?
a) ONTUMH3ALUS

0) KoOpaAUHAIHS

B) IPOTHO3UPOBaHME

I') HET IPaBUIILHOT'O OTBETA

Mopesb, ya0BJIeTBOPSIOIIAS YCJAOBUSIM HEPAPXMYHOCTH, PAHKHPOBAHUIO M pecypcam,
Ha3bIBaeTcH?

a) 1epeBOM 1ieJiei

0)KoopauHaIeH

B) ONITUMU3ALINEH

') HET IPaBUJILHOTO OTBETA

CTpyKTypHasi cxeMa OpPraHM3alMu NPoeKTa Ha3bIBaeTcs?
a) KOHTPOJIb

0) rIaHMpOBaHUE

B) OPraHU3alMOHHOE /IePEBO

') HET IPaBUJILHOTO OTBETA

Ha ocHoBaHMM CTPYKTYpPbl NPOEKTAa M [JAAHHBIX O CTOMMOCTH 3J€MEHTOB IPOEKTAa
crpourcs?

a) 1epeBO CTOMMOCTH

0)KOHTpPOJIb

B) TUTAHUPOBAHHE
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') HET IPaBUJILHOTO OTBETA

CoOBOKYIIHOCTH BEpPOSITHOCTEl HACTYIJIEHHSI HEraTHUBHLIX COOBITHI NpHU Ppeau3anuu
NPOEKTAa ONHUChIBaeTcs?

a) KOHTPOJIEM

0) IIaHUPOBAHUEM

B) IepeBOM PHCKOB

I') HET IPaBUJILHOTO OTBETA

Hepapxuyeckasi CTPyKTypa NOC/IeA0BATEJbHOM JeKOMIIO3UIIUM NIPOEKTAa HA MOANPOCKTHI —
310?

a) CTpyKTypa pa3ouenus pador

0) IIaHupOBaHUE

B) IPOTHO3UPOBAHKE

I') HET IPaBUIILHOI'O OTBETA

CrpykTypa pa3ouenus padoT He UMeeT eAUHOr0?
a) TIaHa

0)KOHTPOJIS

B) (popmara

T') HET IPaBUJILHOTO OTBETA

CoObITHE HJIH 1aTA B X0/1€ OCYLeCTBJICHUS IIPOEKTA — 3TO?
a) Bexa

0) cTpyKTypa

B) IPOTHO3UPOBAHKE

T') HET MPaBUILHOTO OTBETA

I'padpnueckoe oToOpakeHne padoT NPOEKTA M 3aBUCUMOCTEH MeKAy HUMH — 3T0?
a) KOHTPOJIb

0) IuIaHUpOBaHME

B) ceTeBasi AMarpaMma

I') HET IPaBUIILHOT'O OTBETA

Pa30ouenue nmpoexkTra Ha KOHKpPETHbIC Pe3yabTaTbl, KOTOPbIe HOJIKHbI ObITh JOCTHTHYTBI
JJIS1 IOCTHKEHUA 1esiell PoeKTa — 3T0?

a) WBS

0) Bexa

B) CTPYKTypa

') HET IPaBUJILHOTO OTBETA

Pa3niesieHue Ha YaCTH WJIM KATErOpUM, BbljleIeHHe MPOCTHIX COCTABJISIIOIIMX - 3TO?
a) IPOTHO3UPOBAHNE

0) JlekoMno3umus

B) ILJIaH

') HET IPaBUJILHOTO OTBETA

DuUKCUPOBAHHOE YNOPSIAOYEHHOE MHOKECTBO OObEKTOB W OTHOLIEHMI MeXIy HHMHU,
KJIaccu(pUKaNUs 4ero-Jaudo no 3aIaHHOMY OCHOBAHMIO — 3TO?

a) CTPYKTypa

0) mnan

B) IPOTHO3UPOBAHNE
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') HET IPaBUJILHOTO OTBETA

HenpepbiBHOe (u3nyeckoe WM yMCTBEHHOE YCHJIME, HAINIPABJEHHOE HAa IPeoJ0JIeHHUe
NpensTCTBUH M JOCTHKeHHUe LeJieil HJIH pe3yJbTaTOB — 3T0?

a) TUIaH

0) padora

B) IPOTHO3UPOBAHKE

I') HET IPaBUJILHOTO OTBETA

B yem cocTouT pasiinyue MexXay NPOU3BOJACTBEHHBIM NpeanpusiTueM u Gupmoii:

A) I[pennpusiTie OCymECTBISET TPONU3BOJACTBEHHYIO EATEIBLHOCTD, @ (PUpMa — KOMMEPUYECKYIO
(TOpProByI0) NEATEIHLHOCTh

b) ®upma — Gosiee mMpoKoe MOHATHE, YeM NPeANPHUSTHE, U MOKeT BKJIIYATh HECKOJIbKO
MPOM3BOACTBEHHBIX HJIH TOPrOBBIX NPeANPUATHIH

B) Paznuuus Mex iy npennpustaeM U GUpMoid HEeT

I') Bce BepHBI

Ykakure OCHOBHYIO 11eJ1b (DYHKIIMOHHPOBAHNS NPeINPHUATHS B PHIHOYHBIX YCJIOBHSAX:

A) ITosryyenne npuoObLIN U €€ MAKCUMM3AIHUS

b) IloBblienue 3apaboTHOM MIaThl pAOOTHUKOB

B) Brixox Ha MUPOBO# PIHOK

I') MakcumanbHOE yJI0BJIETBOPEHHE OOLIECTBEHHBIX TOTPeOHOCTEN

Ipeanpusitusi mo ¢popmMam cOOCTBEHHOCTH KJIACCH(PUIUPYIOTCH HA:

A) yacTHbIE

b) rocynapctBennbie

B) MmynununansHeie

I') Bce BepHbI

BbiesiuTe opraHu3aluOHHO-IPaBOBbIe GOPMbI NPeANPUATHIA:

A)pou3BOJACTBEHHBIE KOOIIEPATHBBI

B)xo3stiicTBEeHHBIE 00IIIECTBA

B)xo3siicTBeHHBIE TOBapHUIIIECTBA

I')Bce BepHBI

Opranmsanms, co34aHHAsA COOCTBEHHMKOM [UISl OCYLIECTBJICHHMS YNPaBJCHYECKHX,
COLMATBHO-KYJAbTYPHBIX MJIHM HMHBIX (QYHKIUIA HEKOMMEpP4YeCKOro XxapakTepa M
(puHaHCHMpYyeMasi MMH NOJHOCTBHIO HJIHM YaCTHYHO, HA3BIBACTCH:

A)IloTpedbutenbCcKuM KOomepaTuBOM

b)®onaom

B)OGmecTBenHoi opranuzanuein

I)Yupexnennem

AKIHOHEPBI 3aKPBITOro aKiuoHepHoro odmecrsa (3A0):

A) MoryT oTuy’KaaTh NpUHAAIEKAME UM aKIIUH TOJIBKO C COIVIacUs APYTUX aKIMOHEPOB

b) MoryT oTuyxaaTh NpuHaJIekKallie UM aKIUU TOJIbKO JIPYTHM aKIIMOHEpaM

B) MoryT oruyxnaTh npUHa/UIekKallde UM akiuu cBoOogHO. IIpu mpomaxe akumii apyrue
aKIMOHEPHI UMEIOT MPEUMYIIECTBEHHOE MPAaBO MPUOOPETEHHS aKIUil 10 IIeHe MPeAI0KEHUs

I') Moryr otuyxaars, npuHagiexkamue uM axkuuu. [Ipu npomaxe akumii apyrue
akuuoHepbl 3AO UMET NMPEeUMYLIECTBEHHOE NPAaB0 NPUOOPETEeHUs AKUMI 10 PLIHOYHOM
LeHe

KomMmepueckasi opranuzanus, He HaJleJIeHHAs IPABOM COOCTBEHHOCTH HA 3aKpeIsieHHoe 3a
Hell COOCTBEHHHMKOM MMYIIECTBO — 3TO

A) YHuTapHoe npeanpustue

b) Yupexnenue

B) IIpousBoacTBEeHHBIN KOOTIEpaTHB

I') OGu1ecTBO € OrpaHMYEHHON OTBETCTBEHHOCTBIO
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DoHa:

A) D10  HeKoMMepueckas OpraHu3anusi, Cco3JaHHas COOCTBEHHHMKOM, KOTOPBIM HECeT
cyOcuarapHy0 OTBETCTBEHHOCTD [0 €0 00s13aTeNIbCTBaM

b) DTo HekoMMepuecKkasi OpraHu3aIys, YIpeAUTeIN KOTOPO He UMEIOT MMYIIIECTBEHHBIX TIPaB
U HEe OTBEYAIOT 110 ee 00s13aTeNIbCTBaM

B) D10 HekoMMepueckas OpraHu3amus, YYpeOUTEeNId KOTOPOH HECyT CyOCHIuapHYIO
OTBETCTBEHHOCTh II0 €€ o00s3aTeNbCcTBAaM B pa3Mepe U B MOPSAKE, MPEIyCMOTPEHHBIX
yCTaBOM

') OTo HekoMMepuecKasi OpraHu3anusA, Yy4dpeauTeau (YYaCTHHKH) KOTOpOi He
HMET HMYIIIECTBEHHBIX IPAB M He 0TBEYAIOT MO €€ 00513aTeIbCTBAM

YupeauTelbHbIMHU JOKYMEHTAMH YHUTAPHBIX NPeANPUATHIA ABISAIOTCS:

A) Ycras

b) YupenurenbHbIil 1OTOBOP M YCTaB

B) YupeaurenbHslil 1orosop

I') OGiee nmonokeHre 00 OpraHU3aNKIX JAHHOTO BUA

CoriianeHue CTOPOH 0 3aK/JIK0YeHHH OCHOBHOIO 1I0r0BOpPa B OyayleM NpeAcTaB/sieT TAKOM
JA0TOBOP, KaK ...

A) yupeauTenbHbII

b) mpocroit

B) nyGsmunebIit

I') npeaBapuTteabHbIi

Ycras - 370:

A) HopmaTHBHO-IPABOBOM aKT

b) nokanbHBIN aKT caMoil OpraHu3aluM, KOTOPbIA COAECPKUT OOJIBIIMHCTBO M3 TEX CBEICHHIH,
KOTOpBIE OTPAXKAIOTCS B YUPEIUTEIILHOM JIOTOBOPE U YTBEPIKIAI0TCS YUPEAUTETIEM

B) yupenuTenbHblii J0roBop

I') Bce BepHBI

Yrto siBasieTcs AOKYMEHTOM, 3aKPeIUISIOIIMM He00X0AuMbIe YCJIOBHS JIsl peaju3alnuu
KOMMEPYeCKOH CAEJIKH:

A) pacuer LieHbl TOBapa

bB) xonTpakT

B) ceptucdukar o xauectBe ToBapa

I') ceprudukar 06 okazaHUM yCIIyT

Hcnonnuress [0ropopa o BbINOJHEHMH HAYYHO-HMCC/IEJI0BATEIbCKMX W  ONBITHO
KOHCTPYKTOPCKHX padoT 00s13aH:

A) BbinoaHuTh paboTy B COOTBETCTBHM C COIJIACOBAHHBIM C 3aKa3YMKOM TEXHUYECKUM
3a/laHueM | MepeaTh 3aKa3uiKy €€ pe3yJbTaThl B IPEyCMOTPEHHBIIN 10TOBOPOM CPOK

b) IIpoBecT 00yclIOBIEHHBIE TEXHUUECKUM 3a/laHMEeM Hay4YHbIE UCCIIEJOBAHUS JINYHO

B) CornacoBath ¢ 3aKka3yuKoM HEOOXOAMMOCTb HCIOJb30BAaHUS OXPAHSEMBIX PE3yJIbTaTOB
MHTEJUIEKTYyalIbHON JIeSTeIbHOCTH, IPUHAIJISKAIINX TPETHUM JIMLAM, U IPHOOpETeHre MpaB Ha
UX HUCIIOJIb30BaHHE

I') Bce BepHBI

Hcnonnuress [0roBopa o0 BbINOJHEHHH HAaYYHO—HMCCIEI0BATEJbCKHX M ONBITHO
KOHCTPYKTOPCKHX PadoT 00s13aH:

A) CBouMu cuiaamMM M 3a CBOM CUET YCTPAaHUTh JOIYIIEHHBIE 10 BHHE HCIIOJHUTENS B
BBIMIOJTHEHHBIX Pa0OTax HEJOCTAaTKU, KOTOpPble MOTYT IIOBJI€Yb OTCTYIUIEHHE OT TEXHHKO-
HKOHOMHYECKHUX [1apaMETPOB, IPEAYCMOTPEHHBIX B TEXHUYECKOM 3aJJaHUU WU JOIOBOPE

b) HezamennurenbHo nHopmMupoBaTh 3aka3unka 00 0OHapyKEHHON HEBO3MOKHOCTH MOJIYYHUTh
O’KU/IaeMbI€ PE3yJIbTaThl MM O HEeLEeJIeCO00Pa3HOCTH MPOIOJIKEHUS PabOTHI
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B) TapanTupoBaTh 3aka3uumKy I[epenady IMOJyYEHHBIX [0 JIOTOBOPY pe3yjibTaToB, HeE
HapyHmarmruX UCKIIKOYUTCIIbHBIX ITIpaB APYTUX JIUI]
I') Bce BepHbI

HcnosHuTe b A0T0OBOPA O BBINOJHEHMH HAYYHO-MCCJIEA0BATEIbCKHX W  ONBITHO
KOHCTPYKTOPCKHMX padoT 00s13aH:

A) Bo3mecTuth yOBITKM, IPUYMHEHHBIEC 3aKa34MKy B IIpeJesiax CTOMMOCTH paboT, B KOTOPBIX
BBISIBJIEHBI HEIOCTATKH, €CIIM IOTOBOPOM HE IPEAYCMOTPEHO, YTO OHU MOJJIEKAT BO3ZMELICHHUIO B
npezenax oomeil CTouMocTH paboT 1Mo JOroBopy. YIyIIEHHAs BBINOAA MOAJICKUT BO3MEIIEHUIO
B CIIy4asiX, IPEIyCMOTPEHHBIX JOrOBOPOM

b) O6ecneunts KOH(PUICHIIMATBHOCTD CBEIEHUH, KacalolUXcs peMeTa JOroBopa, eciii HHOe
HE MPESyCMOTPEHO IOTOBOPOM

B) [Ily0nukoBaTh TMOJy4YEHHbIE MPH BBINOJHEHUMM pabOThl CBEAEHUS, IIPU3HABaeMble
KOH(HICHIIMATHHBIMH, TOJIBKO C COTIIACHS APYTOW CTOPOHBI

I') Bce BepHbI

3aka3yMk J0roBopa O BBINOJHEHHH HAYYHO—HCCJIeJ0BATEJbCKHX W  ONBITHO
KOHCTPYKTOPCKHMX padoT 00s13aH:

A) BplgaTh HMCIONHUTENI0 TEXHUYECKOE 3aJlaHMe M corjacoBaTb C HHUM IpOrpaMMmy WId
TEMaTHKy padoT (€cIu JTOTOBOPOM MPEyCMOTpPEHA TaKast 00s3aHHOCTH )

b) IlepenaTh UCIIOTHUTENIO HEOOXOAUMYIO JJIs1 UCIIOJTHEHUS PabOT HH(POPMALUIO

B) [Ipunsats pe3ynbrar paboThl U OIUIATUTH €TI0

I') Bce BepHbI

IIo 3ToMy moroBopy oaHa cTopoHa (mpaBoo0JanaTeib) 00s3yeTcs NMPeI0CTABUTHL JAPYroi
CTOpPOHe (I0JIb30BaTeNI0) 3a BO3HArpa)cAeHHe Ha CPOK WM 0e3 yKa3aHUsl CPOKa INPaBo
HCIOJIB30BATh B NPEANPHHUMATEIbCKON JEATEJBHOCTH IO0Jb30BATEIS] KOMILIEKC
NPUHAJIEKAIIMX MPaB000/aIaTe/I0 UCKIIYNTEIbHbIX NPaB, BKJIKYAKIIMA NPaBo Ha
TOBAPHBIH 3HAK, 3HAK OOCJHYKHBAHHMS, a TAaK/Ke NPaBa HAa Jpyrue NpeayCMOTPEHHBbIE
JAOTOBOPOM O00BbeKTbl MCKJIIYUTEIbHBIX IpPaB, B YacTHOCTH Ha KOMMepuecKoe
0003Ha4YeHHE, CEKPeT MPOU3BOACTBA (HOYy-Xay):

A) JloroBop KyIuiu-npoJiaxu

b) /loroBop KoMMep4ecKoil KOHIeCCHH

B) [loroBop KOHTpaKkTanuu

I') loroBop npojaxu NpeanpusaTus

ITOT AOroBOpP MNperyCMATPHBAeT MCHOJIb30BaHHE KOMILIEKCA HCK/IIOYHTEJBHBIX NpPaB,
JeJI0BOM penyTauMy ¥ KOMMEpPUYeCKoro onbiTa NpaBood/jaaareisi B onpeaejIeHHOM o0beMe
(B 4aCTHOCTH, C YCTAHOBJIECHHEM MHMHHMAJIBHOI0 M (WIH) MAKCHMAJIBHOIO 00beMa
HCIOJIb30BAHMSA), € YKa3aHHeM MM 0e3 YyKa3aHMs TEPPUTOPMH MCIIOJIb30BAHMA
NPUMEHUTENbHO K ONpeeeHHOH cdepe NpeANPHHUMATEIBCKOH AeATeJLHOCTH (IIpoaaxke
TOBApOB, IMOJYYEHHBIX OT IMpPaBood/ajaTeiasi WJIHM IPOM3BEICHHBIX I10/1b30BaTeEJIEM,
OCYLeCTBJICHHIO HHOM TOProOBOH eATEIbHOCTH, BHINIOJHEHHIO Pa00T, OKa3aHHUIO YCIYT):
A) JloroBop KyIuiu-npoJiaxu

b) loroBop KoMMep4ecKoOil KOHLIECCHH

B) JloroBop KOHTpaKkTauu

I') loroBop npojaxu NpeanpusaTus

ApeHJa TOBAapHOI0 3HAKa BMeCTe C KOTOpPOH IepeJaHbl NMPaBa Ha JApyrue O00bEKThI
I/IHTeJIJIeKTyaJII)HOﬁ COﬁCTBeHHOCTI/l, TaKHE€¢ KaK MNaTCHTbI Ha 1/1306peTeH1m, IMOJIE3HbIC
MoO/eJI, MPOMBIILJIEHHbIe 00pa3lbl, HOY-Xay, TeXHOJOrH4eCKHe MHCTPYKUHMHU, pelenThl,
OuM3Hec-CXeMbl U T.J 3TO:
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A) ®paHyaii3uHr

b) Kontpakrarus

B) [Ipomaxka npeanpusiTus
I') Kynnsi-npogaxa

JTOT [0roBOp SIBJsIeTCH OAHMM M3 HauOoJiee CJOKHBIX [IO0rOBOPOB, pPeryJiMpyeMbIX
rpa:kIaHCKUM 3aKOHOJATeJbCTBOM, T.K. MOKEeT OXBAaThIBATh 00/1bllI0€ KOJIUYECTBO (hopM
HHTEJUIEKTYAJIbHOI COOCTBEHHOCTH € MPUCYIIMMH UM HIOAHCAMM:

A) JIoroBop KyILTU-TIPOJIAKH

b) loroBop KOHTpakTauuu

B) loroBop koMMepuecKoil KOHIIECCUH

I') loroBop npojaxu NpearnpusTus

ITO0 A0roBOp, MO0 KOTOPOMY HECKOJbKO JHIl (TOBapuileil) 00f13ylOTCSI COEIMHUTH CBOH
BKJIAJIbI 1 COBMECTHO JeiCTBOBATH s A0CTHKeHus1 o0mieit mesn (cr. 1041 I'K):

A) loroBop npocToro TOBapuuecTBa

b) JloroBop KOHTpaKTamuu

B) JloroBop npogaxxu npeanpusiTus

') loroBop KyIuIu-npoiaxu

JT0 - eNMHCTBeHHbIH mnpeaycMorpeHHblii 'K gorosop, peryampyromuii COBMECTHYIO
NAeATeJbHOCTh €ro Y4YacTHHKOB. Takasi JefiTeJIbHOCTh MOKeT ObITH HaNpaBJjieHa Ha
AOCTHKEHHMEe JII0OBIX 3aKOHHBIX IeJieili: CTPOMTEJbCTBO [I0M3a, KOOIEPHUPOBaHHUE
NPOMU3BOJCTB, 0JIATOTBOPUTEJBHOCTb, OCYLIECTBJIEHHE Pa3JIUYHbIX KOMMepYecKHX
NPOEKTOB M T. II:

A) loroBop npocToro TOBapuuecTBa

b) JloroBop KOHTpakTauu

B) JloroBop npogaxxu mpeanpusiTus

I') JloroBop KyIin-npoaaxu

Hanuuyme oOmieii 1s BcexX TOBapHILNed HeJM — IVIABHbIH KBATH(UUMPYIOUIUI NPU3HAK
3TOr0 J0roBOpa— IMO3BOJISIET Y4acTBOBATh B J0r0BOpe HEOTPAHMYEHHOMY YMCJIY JIMIL,
Ka’K10€ U3 KOTOPbIX AABJIAETCH €ro caMoCTOATeJbHOH cTopoHoil. IloaTomy 3TOT I0rOBOp
MOXKeT ObITb M JBYCTOPOHHMM, U MHOTOCTOPOHHHM, YTO TaKe OTJIHYAeT ero OT Bcex
JAPYrHX J0rOBOPOB IPAaMXKJAAHCKOI0 IpaBa.

A) ToroBop npocToro TOBapuuecTBa

b) JloroBop KOHTpakTauu

B) JloroBop npogaxxu mpeanpusiTus

I') JloroBop KyIIu-npoaxu

IIpenmerom 3TOro faoropopa  sIBJAsieTC  COBMECTHOE  BeJAeHHEe JeSITeJIbHOCTH,
HAINPABJIECHHON K JOCTH/KEHHIO 0011ei 11 BCeX YYACTHUKOB LIeJIu:

A) JloroBop KyI-npoJaaxu

b) loroBop KOHTpakTanuu

B) loroBop npoaxu npeanpusTus

I') loroBop nmpocToro ToBapuiecTsa

[IpennpuHuMaTebCTBO, NpeANoOaramwilee MOUCK HOBBIX NMyTell Pa3sBUTHS NMpeANPUATHS,
YTO NMO3BOJIsIET TOBOPUTH 0 KOHLCNIMH YIIPABJICHUS] POCTOM, WJIH HHHOBALMSIMM:

A) UHHOBalIMOHHOE NPeANPUHUMATEIHCTBO

b) Knaccuueckoe npeanpruHuMaTeNbCTBO

B) OGb1uHOE TpeAMPUHUMATETHCTBO
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I') HoBoe npennpruHUMaTenbCTBO

[IpennpuHUMaTeIbCTBO, HalleleHHOE HA OPraHU3ALMI0 JeATEeJLHOCTH € pacyeToM Ha
MaKCUMAJbHYI0O 0T/Ja4y PecypcoB, HMEIOIIMXCSA B PACHOPSIKEHUN MPeINPUHNMATEIbCKOI
OpraHu3anuu:

A) HHOBalIMOHHOE TIPEANPUHUMATENHCTBO

b) Knaccuueckoe npenpuHuMaTe bCTBO

B) O0b1uHO€E IpEeANPUHUMATEIHECTBO

I') HoBoe npennpruHUMaTenbCTBO

Iepeuncanre dakropsbl, CIoco0CTByOIIME pa3BUTHIO WHHOBALIMOHHOI'O
NpeINnpUHIMATEIHCTBA:

A) DKOHOMHYECKHE, TEXHOJIOTHICCKUE

b) Ilonutnueckue, npaBoBbIE

B) Opranu3zaiinoHHo- yrpaBlieHYeCKUe

I') Bce BepHBI

Ilepeuncianre (axkropsl, CIoco0CTBYOIIME Pa3BUTHIO UHHOBALIMOHHOTI'O
NpeANPUHIMATEbCTBA:

A) ConnanbHO-TICUXOJIOTUYECKUE U KYJIbTYPHbBIE

b) DxoHoMHUecKuEe, TEXHOIOTHYECKUE

B) [lonutnyeckue, npaBoBbie

I') Bce BepHBI

Co3nannasi aBymMsi wim 0OoJiee JMIaMH KOMMep4YecKas OpraHu3anusi, B YNPaBJCHUH
NAeATeJbHOCTBI0 KOTOPOl NMPUMHUMAIOT YYacTHe YYACTHHMKM NAPTHEPCTBA, a TaKiKe HHbIE
JUOa B TIpejerax H B o00beMe, KOTOpble TMPEIyCMOTPEHBbI coOIVIalleHueM 00
yIpaBJeHUU NAPTHEPCTBOM:

A) Xo0351iicTBEHHOE IAPTHEPCTBO

b) Kontpakranus

B) ®panyaiisunr

I') loroBop KOMMepU€eCcKOl KOHIIECCUH

Opranu3zannoHHo- mnpaBoBasi ¢opMa, mNO3BOJAAKOIIAS O00beAUHUTH (PUHAHCOBBIE M
OPraHM3alMOHHbIC YCWJINS HECKOJbKHMX YYACTHMKOB /Ui HMHBECTHIMI B PHCKOBbIE
NMPOEKTHI HJIU MPOEKThI, TPeOYIOLIHe CYyIeCTBEHHbIX KANUTAIOBJIOKEHHI:

A) Xo3zsiicTBEeHHOE TAPTHEPCTBO

b) ®panyvaiisuHr

B) KonTpakramus

I') MuBecTUIIMOHHOE TOBAPHUIIECTBO

YTo U3 nepeyncaeHHOr0 BepHO 00 MHBECTHLIMOHHOM TOBapuinecTse?

A) Ilpubbuib MEXIy YYacTHUKAMH TOBApHILECTBA paclpeAessieTcs MO0 OoOLeMy MpaBHIly
IMPOMNMOPHUOHAIIBHO UX BKJIaJaM

b) Kaxxnplit 13 ToBapuiei o0s3aH BHECTU CBOM BKJIaJl B 001IIee IO

B) ToBapumu wuMeOT MnpaBo MOJdy4yaTh YacTh MPUObBUIM OT Yy4acThs B JIOTOBOpE
MHBECTUIIMOHHOI'O TOBAPUIIECTBA

I') Bce BepHO

YTo U3 nepeyncaeHHOr0 BepHO 00 MHBECTHLIMOHHOM TOBapuinecTse?

A) ToBapuIu MMEIOT MPaBO 3HAKOMUTHCS CO BCEH TOKYMEHTAlMEH MO BEJCHHIO OOIIMX Jel
TOBapHUIIECTBA
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b) Tomapumm MMEIOT MpaBO y4acTBOBATh B NMPHUHSATHU PEIICHHM, KACAIOIIUXCS OOIUX el
TOBapUIIECTBA

B) Ilpubpuip MeXIy ydyacTHHMKAaMU TOBapHILECTBA paclpelesseTcss Mo o0leMy MpaBuily
MMPOMNMOPUHUOHAIIBHO UX BKJIaJaM

I') Bce BepHO

Haub6osee »>¢dexkTMBHBIMH MeTOAAMH aHAJIM3a OOCTOSATEJILCTB HeEONpeleJeHHOCTH
ABJISAOTCH?

A)aHasiu3 4yBCTBUTEIBHOCTU

b)ananu3 mepsbl pucka

B)BepHo a u 6

[")HeT BEpHBIX OTBETOB

Puck B mpoekre cyumecrByer :
A) He3aBHCHMO

b) neitrpanbHO

B) abcTpakTHO

I') BpemenHo

PaziuyarT ABa BU/Ia PUCKA NIPU pPeaTu3aluM MPoeKTa:
A) cucTeMaTHYeCKHi ¥ BpEMEHHOM

b) cucTeMaTuYeCKM U HECHUCTEMATHYECKH A

B) cucrematnueckuii 1 HHTEpBaJIbHBIN

I') cucremaTuueckuii ¥ MOKXU3HECHHBIN

ITo mpox0KUTENLHOCTH IeliCTBUS PUCKH MOTYT OBITh
A) KpaTKOCPOYHBIMU

b)nonrocpounsiMu

B)6eccpounbiMu

I') Beppo au 0

ITo MCTOYHHUKY BOSHUKHOBEHHSI PUCKH MOTYT OBITh pa3/ieJieHbl Ha cJIeyIolHe rPynibl:
A) COOCTBEHHO - X035IIICTBEHHbIE, 00yCJI0BJICHHbIC NIPUPOIHBIMH (paKTOpaMu.

b) narypanbHbie

B) nckyccrBeHHbIe

I') HeT BepHOTrO OTBETA

B Oﬁllleﬁ KBa.]'II/Iq)I/IKaIII/[I/[ PUCKOB MOI'yT 6I)ITI) BbIJACJICHBI ... BUI0B pI/ICKOB:
A)10

B)2

B)9

)6

PoIHOYHBIN pHCK — 3TO ...

A) puck Ha pbIHKE TpyAa

B) onacHOCTh HEONITHMAIBLHOI'0 MOMCKA PbIHKA
B) noreps nener

') BO3MOKHOCTH MOTEPU YaCTU AOX0Ja

CrpaxoBble pUCKH — ITO...

A) puCKH CBSI3aHHBIE CO CTPAXOBAHUEM JKU3HU
bB) 310 puckn, cBSI3aHHbIE ¢ HACTYIJIEHHEM CTPAXOBbIX COOBITHI
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B) pucku 310pOBBS 1 KU3HA
I') HeT BepHOTrO OTBETA

K ocHOBHBIM mpoueaypam ynpasJjieHUsl IPOEKTHbIMU PUCKAMH OTHOCSITCH .
A )unentudukanus puckoB

b) xoHTpOJIb Ha pucKaMu

B) ananus pucka

I') BepHo 2,0 u B

HekoHTposmmpyemble puCKH IPOEKTA JeJISATCSH Ha:
A) BHellIHME M BHYTPEeHHUE

b) BHelIHME U cHUCTEMHBIE

B) BHyTpeHHUE U cUCTEMHbBIE

I') BHemHME 1 aObCcTpaKTHBIE

CKOJII)KO THUIIOBBIX IIPU3HAKOB K.TIaCCI/Iq)I/IKaIII/IH PHUCKOB:
A)0

B) 7

B)3

T)10

KonTposmpyemble prucky npoekTa ObIBAIOT :

A) BHYTpeHHHE ( TEXHUYECKHE U paboune)

b) BHyTpeHHue ( TeXHHYECKHE U KOHTPAKTHbIE)
B) BHemHME ( TEXHUYECKUE U pabovme)

I') BHemHME ( TEXHUYECKUE U KOHCOJIUIUPOBAHHBIC)

30Ha 10MYyCTUMOIO PUCKA 3TO?

A) 310 00J1aCTh, B KOTOPOIl MOTEPH MEHBbIIIE 0KUAAeMOil MPHObLIH
b) 3T0 061acTh, B KOTOpOI MOTEpHU OOJbIIE OKUAAEMOMN TPUOBLITU

B) 310 Touka HeBO3BpaTa

I') HeT BepHOTrO OTBETA

JIJ151 OleHKH YPOBHS PHCKAa HE00X0IMMO MOCTPOUTH :
A) psiMy1o B OCH Xy

B) xpuBYyI0 pacnpeneseHusi BeposiTHOCTH MOTepPh

B) xpuByto B o6sactu aberuce

I') npsinyto B obnacTu abcmuce

Ilpu Kauecmeennoil oyenke MOTyT UCIIOJIB30BATHLCS CJIEAYIOIHE METOAbI:
A) METOJ1 SKCIIEPTHBIX OLIEHOK

b) meron cuienapuen

B) MeTon «epeBa pemieHuii»

I') Bce oTBeTHI BepHBbI

Kpusas pacnpenesieHusi BepOATHOCTEH BO3MOKHbBIX IIOTEPb NMPUOBLIN, 3TO:
A) xpuBas crnpoca

b) kpuBasi pucka

B) xpuBas npemioxxeHus

I') xpuBas goxona

Broaker mpoekra - 3T10:
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A) 3TO MJIaH, BHIPA’KEHHBIH B KOJMYECTBEHHBIX MOKA3aTeJsAX M OTPA’KAIOIIM 3aTpPaThl,
Heo0X0AuMbIe 1JIsl JOCTHKEHH S MMOCTABJICHHOM 1eJIn

b) ctouMocTh MaTepuanos, 3a1eiCTBOBAHHBIX B BHIMIOJIHEHUU OTEpalluU

B) ucnonb3oBanue (GakTUUecKOW CTOMMOCTH ONEpalfii WIM PEeCcypcoB, 3aJCHCTBOBAHHBIX B
MpeAbIAYIIEM aHAJOTUYHOM MPOEKTE

I') ouileHKa npoekTa 1o 3Tanam ero >KU3HEHHOI O LKA

IMo3TanHoe olleHUBaHUE — ITO:

A) ucnionp3oBaHne (HaKTHUECKOH CTOMMOCTH OIEpAlMii WM PECYpPCOB, 3aJCHCTBOBAaHHBIX B
IpebIAYIIEM aHAJIOTHYHOM IIPOCKTE

b) onenka npoexTa mo 3Tanam ero KH3HeHHOr0 IHKJIa

B) croumocTs MaTepuanos, 3a/1eiCTBOBAaHHBIX B BHIIIOJIHEHUH OTIEpaIUy

I') mpeanonaraeT cyMMUpPOBAaHUE OTICIBHBIX OINEpPAIMi WM MAaKeTOB PabOT CHHU3Y BBEpPX IO
ypoBHsiM WBS

Ha 4To ciexyer onupaThbcs NPU COCTABIEHHH OrOI:KeTa?
A) Ha 3aTpaThl

b) na pecypcsl

B) Ha unBecTHIIMN

[') Ha OLleHKHM CTOMMOCTH ONepanuii U MaKeTOB padoT

CKo0JIbKO ImMOoAX010B OIICHKHA CTOMMOCTH CyIIIeCTByeT?
A
B)7
B)9
)3

Yro npeanoJiaraeT nmapaMeTpuyecKasi oleHka?

A) cTOMMOCTb MaTepHaJIOB, 33/IeCTBOBAaHHBIX B BHIIIOJHEHUN ONEPALIUU

b) mnpeamosaraer [eKOMNIO3MLMIO ONEpPalMii Ha JJIeMEHTbBI W  HCHOJIb30BAHHE
HCTOPHYECKHX JAHHBIX 1JISl X OLIEHKH

B) ucnonb3oBaHue (akTHUECKONH CTOMMOCTHM ONEpaluid WM PECypcoB, 3aJ€HCTBOBAHHBIX B
IpEAbIAYIIEM aHAJOTUYHOM IPOEKTE

[') mnnan, BBIpaXEHHBIM B KOJWYECTBEHHBIX IIOKA3aTeNsX M OTPaKAIOLIUN 3aTparsl,
HE00XO0IMMBIE /IS TOCTHXKEHUS TIOCTABJICHHOM LIEIH

AHaJII/I3 )Kl/l?oHeCl'lOCOﬁHOCTI/I l'[pOCKTa COCTOMT U3 CKOJBKHUX MOA3TAINIOB:
A)7

B)l1

B)2

)13

Yro oxBaTbIBAET 3TANl IVIAHUPOBAHMS PeaIM3alMH NpoeKTa?

A) obecrieyeHre Takoil JMHAMHKH WHBECTUIMH, KOTOpas MO3BOJsUIa Obl BHIIOJIHATH MPOEKT B
COOTBETCTBUH C BPEMEHHBIMHU U (DMHAHCOBBIMU OI'PaHUYEHHUSIMH

b) mnnaH, BbIpa)keHHBIM B KOJMYECTBEHHBIX IOKa3aTeNlsAX M OTpaKaloLIUN 3aTpaTshl,
HE00XO0IMMBIE /IS TOCTHXKEHUS TIOCTABICHHOH LIEIH

B) oxBaTbIBaeT nmpouecc 0T MOMEHTA NPeABAPUTEILHOI0 H3YYEHHUS] ero KU3HeCIoCOOHOCTH
710 OpraHu3anuu GUHAHCHPOBAHUS

') crouMocTh MaTepHanoB, 3a1€iCTBOBAHHBIX B BHIMIOJIHEHUN OTEpallui

IoTeHUANBbHBIMH MOKYNIATEISIMH BbINYCKAEMbIX AKIUI MOTYT CTATh?
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A) 3aKa34YMKH, BHEIIHHE HHBECTOPBI
b) unBecTopsl

B) nmokymnarenu

I') akunonepsl

CKOJII:KO AOTOBOPOB BXOAUT B COCTAaB KOMILVIEKCA IUZUHI'OBBIX OTHOIIIeHI/Iﬁ?
A)5

B)3

B)2

)

AKIMOHEPHbIe HHBECTULIMH MOTYT ObITH B (hopme?

A) T1ulaH, BBIPRXEHHBIH B KOJMYECTBEHHBIX IIOKA3aTeNsAX M OTPa)XarolMil 3aTpaThl,
H€06XO[[I/IMI)IG JJIA JOCTHXKCHUA MMOCTaBJIICHHOMI neian

b) koHuentyanbHas AeATE€IbHOCTh, WHULMUPOBAHUE, OMNpPENEJCHHE, CO3/aHue IMPOCKTHON
KOMAaH/IbI

B) B ¢opme JeHeKHBIX BKJIAI0B, 000pPyAOBaHHMsS, TEXHOJIOTHMi, a Tak:ike B (opme
IKOHOMUYECKOT0 O00OCHOBAHHMSI TNMPOEKTAa WJIM MPaBa MCHOJb30BAHUS HAUMOHAJIBHBIX
pecypcoB

') obecnieuenne TakoW AWHAMHKM WHBECTHULIMH, KOTOpPas MO3BOJISLIA OBl BBIOIHATH IMPOCKT B
COOTBETCTBUU C BpEMEHHBIMU U (PMHAHCOBBIMHU OTPaHUYCHUSIMH

OcHOBHOM 00beM aKIIMOHEPHBIX HHBECTHULMI MOCTYNAET OT:
A) YYACTHUKOB NPOEKTa

b) peanmzanuun

B) nponax Ha BHEIIHEM PBIHKE

I') no>xxepTBOBaHMM

CKOJ’[LKO HUCTOYHUKOB IlOJIFOCpO‘lHOFO a0Jrosoro (l)I/IHaHCI/IpOBaHI/Iﬂ MOKET 6bITI>:
A
B)2
B)5
)6

B 4yem 3amHTEpecOBaHBbI 3aKA3YUKH?

A) B OKyNaeMOCTH BJIOKEHHBIX CPECTB, IMOJYYEHUH HAJOTOBBIX BBIUTPBIIIEH UM B MPUPOCTE
CTOMMOCTH OCHOBHOI'O KanuTalla Ha YCJIOBUSAX OIPAaHUYEHHOM apeHlbl WM OTrPaHUYEHHOIO
y4acTHs

b) obecnieuenune Takol AMHAMHKU WHBECTHULUH, KOTOpPas MO3BOJIAIA OBl BHIMOJHATH MPOEKT B
COOTBETCTBUU C BpPEMEHHBIMU U ()MHAHCOBBIMU OIPaHUYECHUSIMHU

B) 3auHTepecoBaHHbIe B MPOAYKIIMH, IPOM3BOAUMOI B pe3y/ibTaTe 3aBepLICHHS MPOEKTAa U
BB0/Ja B IKCILIYaTALMI0 MOIIIHOCTEH

[') nwmama3oH ynpaBieHUs, T.. YHCIO pabOTHHUKOB, TOJAYMHEHHBIX PYKOBOJIUTEIIO
MO/IPa3/IeNICHNs NN €r0 BHYTPEHHEN OpraHNu3aliOHHOMN €IMHULIBI

B yem 3auHTEpecoBaHbI BHEIIIHUE HHBECTOPbI?

A) B mpOJyKLIMH, TPOU3BOANUMON B pe3yJbTaTe 3aBEPUICHUS] MIPOEKTa U BBOJIa B HKCILTyaTaIUIO
MOIITHOCTEH

b) 3amHTepecoBaHHbIe B OKYNAe€MOCTH BJIOKEHHBIX CPeICTB, MOJYYEHHHM HAJIOTOBBIX
BBIUTPbINIEH WJIA B MNPHPOCTe CTOMMOCTH OCHOBHOIO KAaNUTAaJa Ha YCJIOBHIX
OrPaAaHUYCHHOM apeH/Ibl HJIM OTPAHUYCHHOTI0 YYACTHUS
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B) oGecnieuenne Takoil TUHAMUKKA MHBECTULIMN, KOTOpas MO3BOJIsIa Obl BBIMOJHATH MPOEKT B
COOTBETCTBUU C BpEMEHHBIMU U ()MHAHCOBBIMU OTPAHUYCHUSIMHU

[') puama3oH ympaBieHHs, T.€. YHCJIO paOOTHUKOB, TOJYUHEHHBIX PYKOBOJUTEIIO
MOApa3/ICJICHNs WIN €r0 BHYTPEHHEN OPraHU3ALMOHHON €MHULIBI

Kak onpenensiercsi CTOUMOCTH AKIIMOHEPHOT0 KanuTaJjaa?

A) Kak MUHMMAJIbHASI HOPMA NPUOBLIN (BKJIIOYasi MONMPABKY HA PUCK)
b) MmakcumanbHas IpuObUIb

B) obecnieuenne nuHaMHUKH

I') mpou3BOICTBEHHBIN PE3yJIbTAT

Kak paccunTbiBaeTcss NOTEHIHATbHAS JKOHOMUS ?

A) cTOMMOCTB KalluTajla pacCUYUTHIBACTCA KaK CTOUMOCTB €r0 3JIEMEHTOB

b) oOmumii pacuer miaTel 3a NpUBJIEKAaEMBbIi JUIsl PUHAHCHPOBAHUS TPOEKTA KAIIUTAJ

B) kak pa3HocTh MeXK1y TeKyIIMMH NOBBIIIEHHBIMM CYMMAapHbIMH 3aTpaTaMH Ha
BBIILIATY (UKCHPOBAHHBIX IPOLEHTHBIX CTABOK

I') mo onTUManbHOM CTPYKType (PMHAHCUPOBAHUS

IIpoexTHOE PMHAHCHUPOBAHUE-ITO:

A) npegocraBjieHUe (PMHAHCOBBIX PECYPCOB VISl Peau3alui HHBECTULMOHHBIX NMPOEKTOB
B BHJe KpeaurTa 0e3 mpaBa perpecca, ¢ OrPAaHHYEHHbBIM MJIHM MOJHBIM perpeccoM Ha
3aeMILMKA CO CTOPOHBI KpeauTopa

b) nporecc onpeneneHuss apXUTEKTypbl, KOMIIOHEHTOB, HHTEP(HENHCOB U APYTUX XapaKTEPUCTHK
CHCTEMBI WIIN €€ 4acTh

B) nocnenoBatenbHbIi Mpoliece, B paMKax KOTOPOTO MIIAHUPYIOTCS U BBITOIHSIOTCS MPOESKTHI

') GyHKIMOHMPYIOIIME W OXKMJAeMble KaHAIBI MONYyYCHHs] (DMHAHCOBBIX CPEJICTB, a TaK XKe
CIUCOK 9KOHOMHYECKHUX CYOBhEKTOB, KOTOPhIE MOTYT MPEAOCTaBUTh 3T (DMHAHCOBBIE CPEICTBA.

HenocratkamMu 3aeMHBIX CPeACTB ABJSIIOTCSH, BbIOepUTE HENPaBUJIbHBII:

A) peiocTaBiieHre UX MO TPOILIEHTHI, TO €CTh IJIATHOCTh UCTIOIb30BAHMS;

b) HeoOXomMMOCTh BEpHYTH B YCTaHOBIEHHBIM CPOK HE3aBUCHUMO OT YCIieXa MOJEPHH3AIUU
KOMIIaHUH U TIOKa3aTelIe ee X03SHUCTBEHHOM eI TCIIbHOCTH,

B) niaTHOCTL M BO3BPATHOCTH 3aiiMOB CTAHOBHMTCH /JISl NPEANPUATHI CTUMYJIOM
3¢ eKTUBHO U PAllHOHAJIBLHO UX UCII0JIb30BAThH;

') He0OX0AMMOCTh IPEIOCTABUTH OMPEEIEHHOE 0OecTIeueH e TSl MOTyYeHHs 3aiima.

IIpenmymecTBa 3aeMHBIX HCTOYHMKOB (PUHAHCUPOBAHUS:

A) MO3BOJIAIOT PACIIMPATH OM3HEC HE3aBHCMMO OT TOr0, PACHOJIAraer JiM KOMIAHUS
He00X0AUMBbIM 00bEeMOM BpPeMEHHOMH CBOOOIHBIX COOCTBEHHBIX CPE/ICTB;

b) HeoO6xoaMmMoCTh MpeI0oCTaBUTh ONPeIeNIEHHOE 00eCcTiedeHUE IS TTOTyYeHHUs 3aiima.

B) nuiaTHoCTh M BO3BPATHOCTH 3aiiMOB CTAHOBUTCH JJJsl NPEANPHUATHI CTHMYJIOM
3¢ PeKTUBHO ¥ PAllMOHAJIBLHO UX UCIIO0JIb30BAThH;

I') mo3BoJsisieT He BHIBOAUTH U3 000POTa COOCTBEHHbIE CPEACTBA KOMIIAHUU M 00eCIeYHuTh
HenpepbIBHOE MPOU3BOICTBO H Pa3BUTHE OM3Heca

duHaHCMPOBaHHE TIPOEKTAa BKJOYAET Cledyolie OCHOBHbIE CTaJANU, BbI0epuTe
HeNpaBU/IbHBIN:

A) opranuzamnuio GUHAHCUPOBAHUS

b) KOHTpOIb BBINOIHEHMS IJ1aHA U YCIIOBUM (PMHAHCHPOBAHUS

B) tuHaMuKa MHBECTUIIM A

I') orteHKy BO3MOKHBIX (popM (PMHAHCHPOBAHUS U BBIOOP KOHKPETHOH (POPMBI
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Bunni ausunra:
A) OuHaHCOBBIHI
b) IIpsmoit

B) OneparuBHbIii
I') KocBennsrii

PuHaAHCOBBI JU3HHT —

A) UMeeT MecTo MpH cJaue UMYIIECTBA B apEH]ly Ha MEPUOJ], 3HAYUTEIbHO MEHBIIUN, YeM CPOK
aMOpTH3aIUN

b) npexycmaTpuBaeTr BbILIATY B TeYeHHe MePUOAA JAeHCTBUA KOHTPAKTA JIM3HHTOBBIX
IJiaTexeid, MOKPbLIBAIOIIUX MOJHYI0 CTOMMOCTHL AaMOPTHU3AIMH OOOPYIOBAHMS HJIH
00JIBIIYIO €€ YaCTh, JONOJHUTEIbHbIE U3/1ePKKH U NPUObLIb JIU3UHT0ATe A

B) nponaeT mu3MHroBOI KOMIIAHUHM YacTh CBOETO COOCTBEHHOTO MMYIIIECTBA, a 3aTeM OepeT ero
B apeHy

[') monmyyaeT NOMOTHUTENBHBIE CPENICTBA OT pPEaU3allid CBOETO HMMYIIECTBA, IKCILTyaTallHs
KOTOPOT'0 HE MPEKpaIaeTcs.

IIpeumymecTBa JU3MHIa B PUHAHCHUPOBAHUM MPOEKTA:

A) npeamosaraer (pMHAHCHPOBAHHE B IOJIHOW CyMMe apeH/Abl MMYLIECTBA U He Tpedyer
HeMeUICHHOT0 Hayaja IJjiaTexkeid, 4YTO /JaeT BO3MOKHOCTH OOHOBJATHL OCHOBHBIE
NMPOU3BO/JCTBEHHBbIE (DOHIbI NPU BPeMEHHOM HeXBAaTKe JIM3MHITOBBIX PeCypPCOB.

b) lIpeanpusiTuio npoie NOJy4YuTh UMYIIECTBO N0 (PMHAHCOBOMY JIM3MHIY, YeM CCYAy Ha
ero npuodpereHue.

B) JIuzunrosele muaTexxu OyaydH 3aBBIINICHHBIMU, CIIOCOOHBI IPUBECTH K POCTY IIEHBI TOBapa 1
CHU3UTH €r0 KOHKYPEHTOCIIOCOOHOCTb.

I') Ilpou3BoauTe/iL 000PYI0BAHMS M APYTrOro MMYIIECTBA, epe1aBaeMoro B (uHAHCOBBIH
JIN3MHT, MOJIY4YaeT J0NOJHUTEIbHbIEe BO3MOKHOCTH VISl COBITA CBOEH MPOAYKIMU H BeCbMa
O0XOTHO COTPYJIHHYAET ¢ JU3MHIOBOM KOMIIaHUEH.

HenocraTky Mu3uHra B QMHAHCHPOBAHUM NPOEKTA:

A) Puck mopanpHOro U (pU3MYECKOr0 HW3HOCA M YCTApeBaHHs HMMYIIECTBA YMEHbBINACTCS JUIS
JIM3UHTOIIOJTyYaTesl, TOCKOJIbKY UMYILIECTBO aMOPTU3HPYETCS ¢ KOAPPUIIUEHTOM YCKOPEHUSI.

b) MuBectupoBanue B ¢opmMe HMyIIECTBA B OTIMYME OT NPEAOCTABICHUS JEHEXKHBIX CCYI
CHIJKAeT PUCK BO3BpaTa CPEACTB, IOCKONBKY Yy JM3UHIOJATENCH COXpaHSIOTCS IpaBa
COOCTBEHHOCTH Ha NepeiaBaeMoe UMYIIECTBO.

B) JIu3uHroBble miaate:xxu Oyay4yH 3aBbIIIEHHBIMH, CIIOCOOHBI NPHBECTH K POCTY LEHbI
TOBAPAa M CHU3UTH €r0 KOHKYPEHTOCIOCOOHOCTD.

I') Ha n1u3nHroaare s J10KMTCS PUCK MOJTy4YeHUs JIM3MHIOBBIX IJIATeKeH

Cnennduuecknii MeXaHu3M MPOEKTHOI0 (PMHAHCHPOBAHUS BKJIIOYAET:

A) ¢uHaHCHpOBaHHWE HMHBECTHIIMOHHBIX MPOEKTOB, XapaKTEpU3yIolleecs OCOOBIM CIIOCOOOM
oOecrneueHrs BO3BPAaTHOCTH BIIOKEHUHN

b) ananu3 TexHN4YeCKNX M IKOHOMHYECKHX XaPAKTEPHMCTHK HWHBECTHIHOHHOIO NPOEKTA U
OLICHKY CBSI3aHHBIX C HHUM PHCKOB, a 0a30ii BO3BpaTa BJIOKEHHBIX CPEACTB SIBJISIOTCS
JA0XOABI IPOEKTA, OCTAIOIIHECH MOC/Ie OKPBLITUS BCEX U3/IEPHKEK

B) BO3MOXHOCTH OpraHu3alid KOHCOPLIMYMOB, HHTEPEChl KOTOPBIX MPEICTAaBISIIOT, Kak
IpaBUJIo0, Hanbosee KPYMHbIE KPEUTHBIE HHCTUTYTHI -- OAaHKU-areHTHI

[') mpuBneueHue cpencTB OT BHEUIHMX HMHBECTOPOB, XOTS MPHU ITOM TAKXKE HE HCKIIOYAETCS
(uHAHCOBOE, TEXHHUYECKOE WM TEXHOJOTMYECKOe y4yacThe HWHHUIMATOpa HWHBECTUIIMOHHOTO
IIPOEKTa

Ocob0eHHoCTHIO crienupuyeckoi (popMbl PUHAHCHPOBAHUS SBJIAETCH
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A) BO3MOXKHOCTH COBMeELIEHHMSI Pa3jJM4YHBIX BHIAOB KanuTaja: 0aHKOBCKOIO,
KOMMEPYECKOro, rocy1apCcTBeHHOI 0, MEKITYHAPOIHOT 0

b) mpencraBnenue cpenacts sl (pUHAHCHPOBAHUS MAaJONPUOBUIBHBIX OOBEKTOB, HUMEIOIINX
rOCy/IapCTBEHHOE 3HAUEHUE, € CaMO(DUHAHCHUPYEMbIC TIPOCKTHI, HMEIONINX BO3MOXHOCTH
MOTACUTh KPEAMUTHI 33 CUET IPYTUX JOXOJIOB 3aCMIIHKA

B) mpenocraBienune cpeiactB B (GopMe DKCIOPTHOTO KPEAWTA, B 3TOM CiIydae SKCIOPTHBIC
KPEIUTHBIC areHTCTBAa UMEIOT BO3MOKHOCTh MPUHUMATH Ha Ce0s1 CTPAXOBOE M WJIM TapaHTUMHOE
HOKpBITI/Ie pI/ICKOB HpOCKTa 663 JOITOJIHUTCIIBbHBIX I‘apaHTI/Iﬁ TpeTBI/IX CTOpOH;

I') mpenocraBneHue cpenctB Uisi HEOONBIIMX MPOEKTOB, KOTOPHIE UYYyBCTBHUTEIBHBI JaXKe K
HEOOJIBIIIOMY YBEITUYEHUIO PACXO/I0B.

TpeGoBanus AJs NMpeIoTBPALEHUs] TPYAHOCTEH HHUIMATOPAM MPOEKTA MPHU OPraHU3aIUH
MPOEKTHOI0 (PUHAHCHMPOBAHUSA, BHIOPATH HENPABUJIbLHbBIM:

A) CnaxkeHHas ynpaBjieHUecKas KOMaHa UHULIATOpa

b) Hons cobctBennbix cpeacts ot 15% mo 30%

B) [MonsTHas cTpaTerus 1 5KOHOMHUYECKas 11eJIeCO00Pa3HOCTh PAa3BUTHS ITPOSKTA

I') [l1aTHOCTH M BO3BPATHOCTH 3aiiMOB

TpeOoBanus I NpeIOTBPAlleHUs] TPY/AHOCTeH HHUIIMATOPAM NPOEKTA NPH OPraHU3anuu
NPOEKTHOr0 GMHAHCUPOBAHMSA, BHIOPATHh HENMPABUJILHBIIA:

A) IIpenBapurenbHas OlleHKAa HHBECTULIMOHHOIO IIPOEKTa

b) Ouenka ¢puHAHCOBBIX MOTPEOHOCTEH MpOeKTa

B) CoBMelenue pa3jiMyHbIX BUI0B KANIMTAJIa

') Pa3paboTka cxem puHAHCHPOBAHUS

BroaxeTHbI KOHTPOJIb — 3TO:

A) BHA TOCyAapCTBEHHOI0 (PMHAHCOBOIO KOHTPOJIA, OCYLIeCTBJAsAeMbId B cdepe
OI0/KeTHOW  JeAITeJIbHOCTH,  HANpPaBJIEHHbIH  HAa  YCTAHOBJIEHHE  3aKOHHOCTH,
JAOCTOBEPHOCTH, IKOHOMHYECKOI I(PPEKTHBHOCTH ACATEIbHOCTH YYACTHUKOB OI0KETHOIO
peryJMpoBaHus U 0I0IKETHOI0 Mpouecca.

b) onenka GpyHKIMOHNPOBAHMS KOHTPOJIUPYEMOT0 0ObEKTa

B) nocnenoBarenbHbIN MpoIecC, B paMKax KOTOPOTO IUIAHUPYIOTCS U BBITIOJIHSIOTCS IPOEKTHI

I') pyHKUIMOHUpYIOIIME U OXHJAaeMble KaHaIbl MOJy4YeHUs (PUHAHCOBBIX CPEICTB, a TaK JKe
CITMCOK 3KOHOMHNYECCKHUX C}’6T)GKTOB, KOTOPBIC MOT'YT MPCAOCTABUTL 3TU q)HHaHCOBBIe CcpeacTBa.

OcHoBHbIe pyHKINHU 0I01KETHOT0 KOHTPOJIS:

A) obecrneyeHHe CBOCBPEMEHHON M J0CTOBepPHOH MHGOPMALMH O JBHMKEHHH [CHEKHBIX
CPeIcTB;

B) npeaynpeskienne Kpu3NCHBIN CUTyallui B O10/KeTe;

B) nponecc obecrieueHus JOCTHKEHUS OpraHu3aIieit

I') crumysmpoBaHue 1esiTeIbHOCTH CYObeKTOB roCy/1apCTBeHHbIH (JMHAHCOB.

PeBusus-sro:

A) nmnpeacraBiseT B3aMMOCBSI3AHHBIN KOMILUIEKC IPOBEPOYHBIX MEpPONPHUATHH B
OTHOLICHNH KOHKPETHOI'0 X035IiICTBYIOLIEro cy0beKTa WM IPYNIbl Cy0ObEeKTOB

b) nmocTosiHHBIM KOHTPOJIB CO CTOPOHBI KPEIUTHBIX OpraHU3aIlHii 3a HCIOJIB30BaHNEM BbITAHHOM
CCyZbl M 32 (PMHAHCOBBIM COCTOSIHUEM TIPENpUATHS-1e0uTOpa

B) kxoHTponb €O CTOpPOHBI KOMIETEHTHBIX OpPraHOB 3a JeATENbHOCTBIO CyOBEKTOB
XO3MCTBEHHOM JI€ATEIbHOCTH, KOTOPBIM BBbIJaHA JIMUEH3US Ha ONPEACIIEHHBIA BHJ
JEATEIbHOCTH

') oxBat OoJiee MMPOKOTrO CIEKTpa (PHUHAHCOBO-3KOHOMUYECKHX MOKa3aTesel X035iCTBYIOIEro
cyOBbeKTa, onpeesieHle ero (PMHaHCOBOIO COCTOSTHUS U IEPCIEKTUB Pa3BUTHS
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Kaky1o posib urpaoT peBu3um npu KOHTPOJIE BLINOJHEHUS JIAHA (PUHAHCUPOBAHUS:

A) KonTpoas Hax col0awoaeHneM 3aKkoHogaredbcTBa P@® mnpu  ocymiecTB/IeHUH
opraHm3anuedl Xo3fIiiCTBEHHbBIX M (DMHAHCOBBLIX omNepanuii, MX O00OCHOBAHHOCTHIO,
HAJIMYMeM W [JBH)KEHHMEeM MMyllecTBa M 00513aTeJIbCTBAMM, MCIOJIb30BAaHUEM
MaTepHAJIbHBIX M TPYAOBBIX PeCypcoOB B COOTBETCTBHM C YTBEpP:KIC€HHbBIMM HOPMaMHu,
HOPMATHBAMMU M CMETAMHU.

b) HeszaBucumasi mpoBepka (UHAHCOBBIX OTYETOB M OTHOCSIICHCS K HUM (UHAHCOBOU
nH(popMaIuu X035UCTBYIOIIETO0 CYOBEKTa, OCYIIESCTBIIEMYIO ayJJUTOPCKUMHU OpraHU3aIUsIMU 1
ayJIUTOpPaMU 1O JIOTOBOPY € 3aKa3UUKOM.

B) Ouenka ¢akTH4YeCKH TOJIYYCHHBIX (DMHAHCOBBIX MMOKa3aTesel AesITeIbHOCTH, PACXOJ0BAHUS
(UHAHCOBBIX PECYpPCOB, COONIOJCHHS YYAaCTHUKAMU JICHEKHBIX, KPEIUTHBIX, BaTFOTHBIX
orepaluii, TpeOOBaHUH AEUCTBYIOIIETO 3aKOHOIATEIHCTRA.

I') Obecneuenne npoBENEHUSI OMNEpallMii B CTPOTOM COOTBETCTBUHM C TMPUHATHIMU U
3aKpEIUICHHBIMM B 3aKOHOJATEbHBIX ~ HOPMATUBHBIX  aKTax  MpaBWIaMH,  TOJBKO
YIOJIHOMOYEHHBIMH Ha TO JIMIIAMH, COTJIACHO OIpPEICIICHHBIM PYKOBOJCTBOM IOJHOMOYHUSAM U
npoleaypam NPUHITHUS PELIEHUN 110 IPOBEICHUIO Ollepaluil.

3.4 Bonipocsl K 00Cy K/IeHII0, Kelichl 10 TeMaM YIpaBJeHUsl MPOeKTaMu

Tema 1. YnpaB/ieHHe NpoeKTaMHi, OCHOBHbIE IOHATHS

1. TloHsATHE «IPOEKT» U «YIPABICHUE IPOESKTAMU.

2. B3auMOCBsI3b yIpaBiIeHUs MPOECKTaMHU U (DYHKIIMOHAIEHBIM MEHEIKMEHTOM.
3. Meronosorus ynpaBieHHs IPOEKTaMH.

4. CranaapTsl yIpaBieHUs IPOEKTaMU

KoHTpoJibHbIE BOIPOCHI K TEMe:

1. Kakue BakHbIe crieliupUUecKre XapaKTePUCTUKH MPUCYIIU TIoO0oMy mpoekTy? 2. Uem
OTJIUYAETCS TPOCKTHOE YIPaBIEHUE OT TPATUIIUMOHHOTO MeHeKkMeHTa? [loueMy TpaauiMoOHHbBIN
MEHE/DKMEHT MOXKHO Ha3BaTh «PYTUHHBIM YIIPaBICHUEMY, a YIIPaBICHUE MPOEKTaMU — HET? 3.
[lepeuncnuTe TPUHIUIBEI, KAKUMU HEOOXOIMMO PYKOBOJCTBOBATHCS MPU pa3padOTKE METOIOB U
CTaHJapToOB ympaiieHUus npoektamu. 4. Ilepeuncnure KiroueBble MEXIyHAPOJHBIE CTAHIAPTHI
yIpaBieHus nmpoekramu. Ha pereHue kakux 3a/1a4 HampaBlIeHO CO3/IaHUE KaKI0TO cTaHaapra?

5. Uem paznuuaetcst 6a30BbIi MOAXO, 3as10keHHBIN B crangapT PMBOK, ot monxona, Ha
koropoM ocHoBaH ctaHaapt ICB? Kakyio pone wurpator crangaptel [SO B ympaBineHuun
npoektaMu? 6. Kak omnpenenuTs 3peiaocTb OpPraHu3alydyd 1O OTHOILIEHUIO K YIPaBICHUIO
npoeKkTamu?

IIpakTuyeckue 3axaHus

1. V3BecTHO, YTO MAEATENHHOCTH JIIOOOTO MPEANPUSTHUS HAMpaBICHAa Ha JIOCTH)KCHUE
ornpezeneHHbIX 1enel. Jlroboe mpeanpusTHe OrpaHU4YeHO M0 BPEMEHU CBOETO CYIECTBOBAHUS.
Hakonen, ycnemninple mpeanpusiTUs BCETAa YHUKAIBHBI TIO MPOAYKTaM, ycayram Jubo OusHec-
MoznensM. MoXHO 1M cKa3aTh, 4To Jt00oe mpeanpusitue sipisercss mnpoektom? Ecim na —
noyemy? Ecmu HeT — Kakue orpaHudMBaroIiue (akTopbl CIeAyeT BBECTH B JIaHHBIC
YTBEPKJICHHUS?

2. JIroboMy CTyAEHTY NMPUXOIMIOCH HCAaTh pedepaTsl, KypCcOBble PaOOTHI M BBIITYCKHBIC
KBaTM(pUKAMOHHBIE paboThl. Kakmas w3 Takux pabor sBisercs mpoekToMm. [louemy?
[IpencraBeTe Bally KypcoBylO paboTy kak mpoekT. Kakumu cnenmuduueckuMu yepTaMd OHa
oOmnanaet?
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Tema 2. BHelIHsIs 1 BHYTPEHHSIA Cpela MPoeKTa

Ilnan
. IIpoekt kak cucrema. CUCTEMHBIN MOAXOA K YIPABIECHUIO IPOEKTaMU
. Lenu npoekra
. TpeboBaHus K IPOEKTY
. OKpy>xeHue rpoekra
. YYaCTHUKHU NIPOEKTA
. 2KM3HEHHBII UK MPOEKTa
. CtpykTypa npoekra

NN R W=

KouTpoJibHbIe BONPOCHI M 3a1aHKS 110 TeMe:

1. Tlouemy K ympaBiIeHHIO MPOEKTAMH NMPUMEHHM CHCTEMHBIH MOJXOX, a CaM IPOEKT
MO>KHO PACCMaTPUBATh KAK CIOXKHYIO CUCTEMY?

2. B uem 3axiodaercs BaXHOCTh NMPAaBWIIBHOW MOCTAaHOBKHM Ieneil mpoekta? Kakum
KPUTEPHSIM STH LEJU JOJDKHBI OTBEYaTh?

3. epeuncnure BHemHUE (HaKTOPHI, OKA3bIBAIOIINE BIMSHUE HA IPOEKT.

4. Tlepeuncnurte (QYHKIUH, KOTOpPBHIC BBIMOJHSIIOT YYAaCTHHKH TPOEKTa Ha pa3HBIX
CTaJMSIX €ro XXU3HEHHOTo 1ukKia. Kak MeHsoTCst QyHKIMH B 3aBUCUMOCTH OT (a3bl poeKTa?

5. OOsbscHHUTE, TOYEMY BaKHO JTOOMBATHCS COTVIACOBAaHHMS MHTEPECOB BCEX YUACTHHUKOB
IPOEKTA.

6. Mcxons u3 KakuxX KPUTEPUEB MOKHO BBIACIATH (Pa3bl )KU3HEHHOTO IHMKJIA TPOEKTa?

7. Kaxkumu nmpeumyInecTBaMy 00J7aJar0T pasHbIe THITBI OPraHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOKET OBITh PeaJn30BaH MPOEKT?

IIpakTH4Yeckoe 3a1aHue

Cdhopmynupyiite nenu s Bamed KypcoBOW (AMIUIOMHOI) pa®oThbl, pYKOBOJCTBYSChH
SMART-kputepusimu. Onpenenure, KTO SBISETCS yYaCTHUKAMH BaIlIeTO MPOEKTa, U KaK MOXKHO
BBIJICJIUTH (a3bl €ro KU3HEHHOTO IUKIIA.

Tema 3. JKOHOMHYECKHE ACHEKTHI MIPOEKTA

ILnan
1. Knaccugukanus npoekToB 0 KpUTEpUSIM MEHEIKepa U SKOHOMHCTA
2. OKOHOMUYECKask MOJIENb POEKTa
3. [TpoekT kak oHa U3 popM BeseHus On3Heca

KouTpoJibHbIe BOPOCHI U 3a1aHUs

1. TlepeuncnuTe OCHOBHBIE KPHUTEPUU KIACCU(PUKAIUU IPOCKTOB, 3HAYUMBIC IS
HPKOHOMHCTA U MEHEDKepa.

2. YUto takoe Mera-npoekThl? [IpuBennTe n3BeCTHBIE BaM MPUMEPHI.

3. YT0 Tako€ NHHOBALIHOHHBIE MPOEKTHI?

4. Kakue npoeKThl Bbl MOKETE BBIICIUTh MO KPUTEPUIO CTEMEHU OXBaTa UMM ITAroOB
WHHOBAIMOHHOIO mporecca?

5. HazoBute akToppl, KOTOphIE, MO BallleMy MHEHHUIO, BBI3BIBAIOT TMOSIBICHUE
MIPOEKTOB.

6. O0BsCHUTE, KAaK COOTHOCSITCSI MEXKIY COOOM ympaBlieHUE MPOCKTAMH U YIIPaBJICHUE
H3MCHCHHUSIMU?

7. IlosicauTe CyTh MPOEKTHOTO MOJIX0/Ia K OPTaHU3aluy OM3HEca.

8. UTo nomKHa YUYUTHIBATh YKOHOMHYECKAs: MOJCIIb MPOEKTa?
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[losicaute CcyTh MNpUHIMIA aTbTEPHATUBHOCTH NPU TOCTPOECHUH HKOHOMUYECKON
MO/IEJIM MTPOEKTA.

IIpakTnyeckoe 3a1anue

Kakue »5KOHOMHMUYECKHE XapaKTEPUCTUKU OIMCBHIBAET IPOEKT Balled KypcoBoH
(BbImyckHOM paboThl)? Kak MOXHO yuecTh mnpuHOMIN anbrepHaTHBHOCTH? Kakum Oyner
IPUMEPHOE COJIEPKAaHUE IKOHOMHUYECKOT0 000CHOBaHUS ITOT0 MPOEKTa?

Tema 4 . IPABOBBIE ®OPMbI OPI'"AHU3AIIMU BU3HECA U PASPABOTKA
IMPOEKTOB

Ilnan
1. [IpaBoBbIE (hOPMBI HHCTUTYITMOHAIU3AIIUN TIPEANPUHUMATEIICH
2. JIoroBOpHOE peryIupoBaHUe MPOEKTHON JAESTEILHOCTH
3. JloroBopbl KOMMEPYECKON KOHIIECCUU U (hpaHUYai3MHTa
4. JIoroBOpsI MPOCTOTO TOBAPHUIIIECTBA U O COBMECTHOM JIEATETLHOCTH
5. CoBpemMeHHbIE OpraHu3alMOHHO-TIPAaBOBbIC dbopmbl peanuzanuu BEHUYPHBIX
VHBECTULIMOHHBIX MPOEKTOB B Poccun

KoHTpoJibHbIE BONIPOCHI U 3a]aHUA

1. ITosicHuTe, KaK MeXAy COOONH COOTHOCATCS MOHATUS «IPEANPUATHE» U «IOPUANYECKOE
JIULIOM.

2. Ilepeuncnure U3BECTHBIE BaM OpPraHU3ALMOHHO-TIPABOBbIE (POPMBI KOMMEPUECKUX U
HEKOMMEpYECKMX opraHu3anuii. Kak Bbl JymaeTe, MOTYT JII HEKOMMEPYECKHME OpraHM3aluu
ObITh CyOBEKTaMM peaan3alii KOMMEPUECKUX POEKTOB?

3. Urto Takoe XO3AWCTBEHHBIH JOTOBOP M KakWe TPYIIBI JOTOBOPOB B cdepe
IIpEeIITPUHUMATEILCTBA BBl 3HAaETE?

4. Pacckaxute 00 OCHOBHBIX YCJOBMSIX JIOTOBOpa O BBINOJIHEHMM HAy4yHO-
UCCIIEI0BATEIbCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.

5. UeMm otTnauyaroTcs MeXAy CoOOH JIOTOBOPHI KOMMEPYECKONW KOHIIECCHU U
¢bpanyaiizunra ?

6. Ilepeunciute OCOOEHHOCTM MPABOBOM  KOHCTPYKLHUHU JIOTOBOpa IMPOCTOTO
TOBapHIIECTBA.

7. Kakue TpeboBaHMA MPEABABIAIOTCA K OpraHU3allMOHHO-TIpaBOBOM  (dopme
IOPUAMYECKOTO JIMIA, MCIOJIB3yEMOIO B KauyeCTBE IPOCKTHOW KOMIAHMM Y4YaCTHUKAMH
MHHOBAIIMOHHOW NpeaNpuHUMAaTeIbCKoi nesTenbHocTH? Kak Bbl gymMaeTe, COOTBETCTBYIOT JIU
UM CYLIECTBYIOIIME B POCCHICKOM 3aKOHOJATENIbCTBE OPraHMU3ALMOHHO-TIPABOBbIE (HOPMBI
IOPUAMYECKUX JIUI] ¥ IOTOBOPHBIE KOHCTPYKLIUN?

8. Pacckaxxute 00 OCHOBHBIX OCOOEHHOCTSIX BHEPEHHBIX B HACTOSIIEE BPeMsI IIPABOBBIX
KOHCTPYKIHNI XO35MCTBEHHOTO IMTAPTHEPCTBA U MHBECTULIHOHHOTO TOBAPHILECTBA.

Tema 5. IPpdekT u 3¢ PeKTUBHOCTH peain3aluuu NPOeKTa
Iliian
1. OddexTsl U MHAMKATOPHI YCHEIIHOCTH peaju3auuu MpoekTa. I(P(HEeKTUBHOCTH
peanu3anuy IpoeKTa u €€ BUJIbI
2. OteHKa YKOHOMUYECKOH 3((HEKTUBHOCTH TPOEKTA: OOITHE TIOIXO0 B
3. OcHOBHBIE METO/bI MHBECTUIIMOHHBIX PACUETOB

KoHTpo/1bHbIE BONIPOCHI U 32/ 1aHUSA

1. IlepeuncnuTe W3BECTHBIE BaM HHIUKATOPHI YCIEITHOCTH pealn3alliy MPOSKTa.

2. B uem pasHuna mexay >3pQpexToM U 3(pPEeKTUBHOCTBIO MPOEKTa, KAK ITH MOHITHS
CBSI3aHBI IPYT C Ipyrom?
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3. [lepeuncnure ocHOBHBIE BUABI 3HPEKTUBHOCTH MTPOCKTA.

4. Kakue MeTopl OIIEHKH SKOHOMHYECKOH 3 PEKTUBHOCTH MTPOEKTA BHI 3HAETE?

5. Pacckaxwure o cdepax Hamboliee IenecoO0Opa3HOro0 MPUMEHEHHs KaXKIIOTO METO/a
OIICHKU 3KOHOMHUYECKOH () (hEeKTUBHOCTH HHBECTUIIMOHHOTO MTPOCKTA.

6. Uem oOyciioBlieHa KOHIENIHMS WU3MEHEHHsS CTOMMOCTH JieHer Bo BpemeHu? Kaxwue
(axTOpHI BIUAIOT HA OLICHKY HHBECTOPOM IICHHOCTH JICHEXHBIX TTOTOKOB?

HpaKTH‘leCKHe 3aJaHusdA

1. PaccMoTpuTe cieayromue aBa MpoeKTa:

l'on [Ipoekt A [Ipoext B
0 -260 000 -40 000
1 5000 45 000
2 15 000 5000
3 15 000 500
4 425 000 500

XKenaemast Hopma 10X0THOCTH HHBECTOpa — 15%.

Kakoii MHBECTUIIMOHHBIH MTPOEKT clieAyeT BEIOPaTh, €CIM PYKOBOICTBOBATHCS:

a) IMCKOHTHPOBAHHBIM NIEPUOIOM OKYIIAEMOCTH;

0) KpUTEepHEM YUCTON TEKyLIeH CTOMMOCTH;

B) KpUTEpUEM BHYTPEHHEH HOPMBI JJOXOTHOCTH.

Kakoit 13 npoekToB ciexyer BbIOpaTh NPU NPUHITUU OKOHYATEILHOIO peIleHUs?

2. llpeanpusiTie TUIAHUPYET YaCTHYHO aBTOMATH3MPOBATH IPOU3BOJICTBEHHBIH MPOIIECC.
[TpuoOperenne M ycTaHOBKa HEOOXOAMMOTo o00OpyaoBaHUs oboiaercs B 8 MiIH pyo.
CokpalieHue TpPYJIOBBIX M MaTE€pUAJbHBIX 3aTpaT IMO3BOJMT 3KOHOMHUTH IO 2,2 MIH pyoO.
€XKEerofHo (10 ymiaatsl Hajtoro). Cpok aMopTH3alluy 000pyA0BaHMS 5 JIET, 32 ATOT NEpUOJl OHO
HOJHOCTBIO obOecrieHnTcs. OHAKO €ro peajgbHas PbIHOYHAs CTOMMOCTb dYepe3 5 JIeT MOXKeT
cocTaBuTh 2 MJH py0. CraBka Hasora Ha npuObLIs 20%, HOpMa JOXOAHOCTH ISl BCEX MPOEKTOB,
npuHUMaeMbIx Gpupmoii — 10%.

Crour su Opatbes 3a peanu3anuio npoexkTa?

3. Jna mpoekra Bameil KypcoBoi (BBIMYCKHON) paboOThl MONpoOyiiTe ompenenuThb
OCHOBHbIE 3(peKTbl U BHUIbI APPeKkTUBHOCTH. KakumMu MeTogaMH M Ha OCHOBAHMM KaKHUX
JTAHHBIX MOXHO U3MepUTh 3((HEKTUBHOCTH BAILIETO MMPOEKTa?

Tema 6. YnpaBjieHHe NPOCKTHBIMU PUCKAMHU

Tlnan

1. IloHATHE pHCKa M HEOIIPEAEIIEHHOCTH
2. Knaccugukaius npoeKTHBIX PUCKOB
3. Cucrema ynpaBlIeHHs IPOEKTHBIMU PUCKAMHU
4. OCHOBHBIE ITOIXO/IbI K OLIEHKE PUCKA

5. Metonsl ynpaBlIeHHs] pUCKaMu

KOHTpOJIbH])Ie BOIIPOCHI U 3alaHUA

1. B yem 3akmroyaercs pa3HHIIA MEXAYy PUCKOM H HEOMpeneleHHOCThI0? OObsICHHTE,
mouyeMy pUCK — OoJyiee BaKHAs KAaTEropus JUIS IMPOCKTHOW JEATSIBHOCTH W IOYEMY PHCK
00BEKTUBHO CBOMCTBEHEH JIFOOBIM MPOCKTaM.
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2. B 4em cocTOMT BaXHOCTh NPABWIBHOW KJIACCHU(PUKAIMK PUCKOB TPU YIIPABICHUH
npoexkramu’?

3. Kakum 00pa3om ocyliecTBisieTCsl yIpaBieHue NMPOeKTHbIMU prckamu? Ilepeuncnure
OCHOBHBIC 3Tallbl YIIPABJICHUS PUCKAMU U OOPUCYHTE KPYr BUIOB JCATEIBLHOCTH, CBS3AHHBIN C
KQKJIbIM 3TAIIOM.

4. Kakuie MeTO/Ibl KOJIMYECTBEHHON OIICHKU MPOEKTHBIX pUCKOB Bbl 3HaeTe?

5. Omnpenenure, B KakuX IPOEKTaX BaXXKHbl T€ WIM HHBIE METOJbl YIIPaBICHUS
IPOCKTHBIMH PHUCKaMH (MCIIONB3YHTE KiIacCu()UKAUIO IPOSKTOB M3 IIL. 3).

6. B yeM cMbICTT BeleHUs KypHaia pUCKOB MpoeKTa?

I[IpakTHyeckue 3aaHus

1. MMeroTcst 1Ba MHBECTULMOHHBIX IPOEKTa M MPOTHO3 UX JIOXOJHOCTH IPU pa3HbIX
COCTOSIHUSIX phIHKA. Ompenenure Haubosee NpeAnoYTUTEIbHbIA IPOEKT U 000CHYITE BHIOOP.

CocrosiHue [Tpoekt A [Ipoext B
pBIHKA Joxon BepositHOCTB Joxon BepositHocTh
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25

2. Jlna mpoekra Balled KypcoBOW (BBIIYCKHOM) pabOThl MONpoOyHTE ONpPENeNIUTh
OCHOBHBIE BUZBl pUCKa. OIpenenuTe BEPOATHOCTb M TSHKECTh PUCKOB M COCTaBbTE MAaTpPHILY
puckoB. Kakumu MeTo1aMy M Ha OCHOBAaHMM KaKHX JaHHBIX MOXKHO YIIPaBJISTh PUCKAMHU BAILETO
npoekra? Co3znaiTe )KypHal pUCKOB IPOEKTA.

Tema 7. [lnannpoBanue npoexrta. Mepapxuueckasi cTpykTypa pador
Iliian
1. OcHOBHBIE 32124y MIJIAHUPOBAHUS IPOEKTA
2. Uepapxuueckasi CTpyKTypa paboT IpoeKTa
3. IIpaBuiia Mo cOCTaBIEHUIO MAaKeTa padoT MO  YNPaABICHHUIO MPOSKTaAMH

KoHTpoJsbHbIe BONIPOCHI M 32JaHUA

1. Ilepeuncinre, Kakue 3a/1a4u pelIacT IJIaHUPOBAHUE MPOEKTA.

2. [lepeuncnure, kakue HdTambl BKIOYAaeT B ceOs cTaHzapTHas Mpoleaypa
IUTAHUPOBAHUSL.

3. 3adyeM Hy>XKHO OCYIIECTBJIATH JEKOMIO3UIMIO MpoekTa? Ha kakux mpuHIMIIAX OHA
OCYIIEeCTBIsIETCS ?

4. Ha ocHOBe Kakux KpUTEpUEB MPOBOIUTCS pa30OMEHHE MPOEKTa Ha 3aJaud U MaKeThl
pabot?

5. Kakyro unpopmarmio 10KeH coaepxars cioBapr WBS?

IIpakTH4Yeckoe 3a1aHue

Bam Hy>XHO OpraHu3oBaTh Mpa3JIHOBAHME BALIEro JHSA POXKACHHS 4epe3 ABa Mmecsna. B
TOM TOJly BBl OTMEYaeTe IOWJIe W XOTHUTE IMPOBECTH JEHb POXKAEHUS TakK, 4TOOBI 3TO
3aMIOMHHJIOCH OOJIBIIIOMY KOJMYECTBY BallluX APY3€il U pOAHBIX. Y Bac €CTh JBOE TTOMOITHUKOB,
KOTOpBIE TOTOBBI PAa3AEIUTh C BAMU XJIOMOTHI [0 OpraHMU3alyy mnpas3aHuka. CocTaBbTe IJIaH U
UEPapXUUECKYIO CTPYKTYpY pabOT JAHHOTO MIPOEKTA.
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Tema 8. CeTeBoii aHAIN3 M KaJIEHIAPHOE IVIAHMPOBAaHUE MPOEKTA

Ilnan
1. DyYHKIIMU CETEBOT0 aHAJIN3a B IUIAHUPOBAHUM MPOEKTA
2. AHaIM3 KpUTUUECKOTO Iy TH
3. OnpeneneHre  JUIMTEIBHOCTH  MPOEKTa IPU  HEOINPEJCICHHOM  BPEMEHHU
BBITIOJIHEHUS ONlEpaluid
4, Pacnipenenenue pecypcoB. PazpaboTka pacriucanus mpoeKTa

KOHTpOJIbHLIe BOIIPOCHI U 3aaHUA

1. TIlepeuucnute, kakue (YHKIMH BBIIOJIHSIOT B IUIAHUPOBAHHH IIPOEKTa CETEBOE,
KaJICHIapHOE [IJIaHUPOBAHUE.

2. Ha ocHOBaHHMM KakuX METOJOB OCYILECTBIISIETCSI CETE€BOE€ U KaJeHIapHOE
IUITAHUPOBAHME TPOeKTa?
3. OObsicHMTE, Kakyl poOJIb HIpaeT OINpeAe/EeHUE KPUTUYECKUX Olepauuil u

KPUTHUYECKOIO IyTH IIPOEKTA.

4. Kakue BUIbI pe3epBOB MOYKHO OIPEIEIIATD MIPU IJIAHUPOBAHUU NPOEKTA?

5. Kakumu meToamMu MOKHO ONPEIEIUTh JUIMTEIBbHOCTh onepauuil npoekra? Ilouemy
meTos1 PERT Haunbosee 4acTo HCIONb3yeTCs MIPH ONPEISIICHUHN JITUTSIIBHOCTH OTIepaIinii?

6. Kak nanmuuue neUIUTHBIX WIM HM30OBITOUHBIX PECYpCOB MOXKET TOBIUATH Ha
pacrniicanue npoexra’?

IMpakTunyeckue 3agaHusi

A. 1 ceHTAOps KaXIOro roja aiMHHHCTPAIUS MPESANPHUATHS COCTABISICT OMOJKET Ha
cnenyrommii ron. [Iporecc cocrasieHus OrOKETa BKIIOYACT B ceOs ONepanny, MOKa3aHHbIC B
Ta0IHIIE.

Omneparust [IpenmectByronue Bpewms, Henenb

orepaluu
A — o1eHKa CTaBOK 3apabOTHOI MaTel - 2
B — pa3paboTka nporao3oB pbIHKa - 4
C — ompezenenue 1eH Npoaax - 3
D — GromkeTupoBanre o0beMa MpoJIaxK B 3
E — 6romxeTnpoBaHue BBIPYUKH C,D 1
F — GroxeTrpoBaHue NPSMBIX U3JEPKEK A,D 3
G — oneHka 00EMOB MPOU3BOJICTBA D 6
H — OropxeTupoBaHre HAKIJIATHBIX PACX0I0B A 4
| — OroKeTHpPOBaHUE TPYAOBBIX PECYPCOB A G 2
J — OI0JDKETHUPOBAHHE CHIPhS G 3
K — 61opkeTHpOoBaHNe KallUTaIbHbBIX BIOKEHUN G 5
L — cocraBieHue MporHo3HbIX Gopm E,F,H L J, K 1
OTYETHOCTH

CocraBnenue OropKeTa HEOOXOIUMO 3aKOHUMTH K KOHIIY JE€KaOps, Tak YTO WMEETCS
nepuon B 17 Henens.

1.  Tloctpoiite cereBoi Tpad, OTpa)karOUUi TOCIEIOBATEIHPHOCTh BBITIOJHEHHS
orepanuii, BKJIIOYEHHBIX B MOATOTOBKY Oro/keTra. MOXKHO JM 3aKOHYUTH JAHHBIH MpOIECC B
TeueHue 17 Henenn?

2. Ecnm 6b moTpeboBaIoCh COKpATUTh BpeMsl Ha (popMmupoBaHHE OIOKETa, HAa KaKue
orepaiuu cieaoBaio 0pl 00paTUTh BHUMAHUE U MOYeMY?

b. Komnanus BBITIOJIHSIET 3aKa3, MOJYyYCHHBIN OT MOTPEOUTEIIS.
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Heo6xonumast nadopmaliys npuBeieHa HUKE.

Onepanust Henocpencreenno Bpewms BoinonHeHus, qHen
MPEAIIECTBYIOIINE
onepanuu OnTUMHCTHYECKOE Haubonee ITeccumucTueckoe
BEpPOSITHOE
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D, E 3 4 5
H G,F 1 2 9

[Toctpoiite cereBoii Tpad, ompenenuTe KPUTHUYECKUNW MYTh U MPOJOIKUTEIBHOCTD
IIPOEKTA.

B. Iloctpoiite ceTeBoii rpad BoIMOTHEHUS Balllel KypcoBOH (BBITyCKHOM) padoThl. Kakue
omepaluu SBISAIOTCS KpuTudeckumu? KakoBa TPOJOIDKUTEILHOCTh PAOOTHI HaA MPOEKTOM
(ouenute nuTensHOCTH onepanuii mo metoxy PERT)? Kakue pecypcbl Bam HE00X01uMBb1?

[Toctpoiite rpaduk ['aHTa AJI1 pacnpeleeHus PeCypcoB M COCTABJICHHS PACIHCAHUS
IIPOEKTA.

Tema 9. ®opmupoBaHue (GUHAHCOBBIX PEeCYPCOB IIPOEKTA

ILian
OueHka CTOMMOCTH ITPOEKTa
[TnanupoBaHue 3aTpaT Mo MPOEKTY (010 IKETHPOBAHUE)
DuHaHCHPOBAHUE 3a CYET BBIMYCKa aKLIUH
JlonrocpodHoe 10aroBoe (pMHaHCUPOBAHUE
Jlpyrue ucToyHuKM (PMHAHCUPOBAHUS TIPOEKTOB
KoHTposib BBINTOTHEHUS TUTAHA U YCIOBHUI (PMHAHCHPOBAHUS

oakrwdE

KoHTpoJsbHbIe BONPOCHI M 32 JaHUA

1. C nomolurpo Kakux METOJ0B MOYKHO OLIEHUTh CTOMMOCTh MPOEKTHbIX pabot? Kakue
BO3HHUKAIOT MPOOJIEMBbI IIPU UCTIOIB30BaHUM KaXKIO0TO U3 MOAX0/I0B K OLIEHKE CTOUMOCTH?

2. Kakyro ponp urpaer 010/pKeT B IUTAHUPOBAHUM MPOEKTa U yrpasieHun um? Kakumu
METO/IaMU OCYILIECTBIsETCS (hopMUpOBaHHE OrOKeTa MpoeKTa?

3. Kak opranuzyercst puHaHCHpOBaHUE MTPOEKTa?

4. Tlepeuncnure, Kakue HCTOYHUKH (PMHAHCHPOBAHHUS NpPOEKTa Bl 3Haere. B uem
INpEeUMYIIeCTBA M HEJOCTAaTKU MCMOJb30BaHUS COOCTBEHHBIX M 3a€MHBIX HCTOYHHKOB
¢duHaHCHpOBaHUS?

5. OOBACHUTH, KaKyIO POJIb UTPAET JU3UHT B (PUHAHCUPOBAHUU IIPOEKTOB

6. B gem 3axioyaroTcs cnenuduueckiue 0COOEHHOCTH MPOoeKTHOro (huHaHcupoBaHus? C
KaKUMH TPYJHOCTSIMH MOXXET CTOJIKHYTHCS MHUIIMATOP MPOEKTA MPH OpPraHU3aluu MPOEKTHOTO
¢duHaHCHpOBaHUS?

7. Kakyro poib UTrparoT peBU3UH MPU KOHTPOJIE BHITIOJHEHHUS TJIaHa (PMHAHCHPOBAHUS?
B yem cyniHocTh 0I0PKETHOTO KOHTPOJIS?

IIpakTH4Yeckoe 3a1aHue

OneHuTe CTOMMOCTh BBIMOJIHEHMSI Ballel KypcoBoM (BbIMyCKHOM) paboTel. Kaxue
3aTpaThl ¥ Ha KaKUX 3Tamax BBIIOJHEHHUs MpoeKTa Bbl Oynere Hectu? Kakumu meromaMu Bb
nosib3yeTech? CocTaBbTe OIOJKET BaIIETO MPOEKTA.
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Tema 10. YnpaJ/jieHne KOMMYHHUKAIMSMHU MPOEKTA

Iliian
1. Ponbp kommyHUKanuit B mpoekte. [InmaHupoBanue ynpaBieHUss KOMMYHHUKAUIMU
2. KoMMyHHKallMOHHBIE TEXHOJIOTHUU
3. YnopaBieHue 0KUJaHUsIMU CTEUKXO0JIIEPOB MPOEKTa
4. KoH(IIUKTHI U X pa3pelieHne

KoHnTpoJsibHBIE BONIPOCHI M 32JaHUA

1. Kakyio ponp urparoT KOMMyHHUKanuu B mpoekte? Uro HeoOXoaumo crenarb
MEHEKEpaM MIPOEKTa Il yIIPABJICHUS KOMMYHHUKALUSIMU?

2. Kakue pazgensl BKIOYaeT B ce0s IUTaH KOMMYHMKauui mpoekta? Kak B Hem
OTpakaroTcst TpeOOBAHUS YYACTHUKOB MPOEKTa K MHpopMauu?

3. Kakue TeXHOJIOTrMM HCMONB3YHOTCS MPU YIPABIEHUH KOMMYHUKALMSIMM IIpOEKTa?
[Touemy 117151 yCHeIHOTO yIipaBieHHsI HEOOXOAUMBI pa3Hble TEXHOIOTUN?

4. Ha3zoBute yciioBUsl MPOBEACHUS yCIEIIHOro copemianus. Kakue HanOosiee BakHbIE
IIOCJIEACTBHYSI ISl YIIPABJICHUS IPOEKTaMU MOKET MMETh YCIIEIIHOE COBEIIaHuE?

5. Kak yuuTbBaloTCA 0XKMJQHUS CTEHKXOJAEPOB MpPHU YNPABICHUM KOMMYHHUKaLUSIMU
npoekTa?

6. B dem 3axmrouaercs CyIIHOCTh CTPAaTErMd YIPABJICHUS KOH(IMKTaMHU, U KaKkoBa €e
POJIb 1JIs YCIIEUTHOTO NHHOBALIMOHHOTO MEHEKMEHTa?

7. Ha3zoBuTe OCHOBHBIE THUIIBI CTpaTeruil ymnpasieHUs KoH(uukTamu. Kakue Meronbl
MOTYT OBbITb MPUMEHEHBI IS pealu3alii KaKAOH CTpaTerMd M HACKOJIBKO IIeJeco00pa3Ho
IPUMEHEHHE TOTO WM UHOTO MeToAa?

IIpakTH4eckoe 3a1aHue
CocTaBpTe IUIaH YNpaBIEHHA KOMMYHUKAIMSMM JJIs IPOEKTa Balled KypcoOBOM
(BBIITYCKHOI) paOOTHI.

Tema 11. KonTpoJub peajn3auuu NpoeKkTa. YnpapJjeHue U3MeHeHUSIMHA

IInan
KoHTpoib npu peanusanuu npoexkra
MOHUTOPHHT TPOEKTa
VYnpasiieHue N3MEHEHUSIMU
VYnpasienue KoHQUrypauuen

el A

KouTpoJibHbIe BOPOCHI U 3a1aHUs

1. O6bsacHUTE, KAaKYIO POJIb UTPAIOT KOHTPOIh 1 MOHUTOPHUHT B pealln3allii MPOeKTa

2. Tlepeuncnure, KaKMMH METOJIAMH MOJKHO OCYIIECTBUTH KOHTPOJIb HUCIOJHECHHS
MIPOEKTA.

3. KT0 n0y’KeH 0CymeCTBISITh MOHUTOPUHT PEATU3AIMU TPOECKTA?

4. Tlouemy B X0/ peaan3aliy MPOeKTa Hen30eKHBI U3MEHEHUS?

5. Kak cooTtHOcHTCS cuUCTeMa YMpaBICHUS H3MEHEHHSIMH W CHCTEMa YIIpaBJICHUS
KoH(UTyparuei nmpoekra?

IIpakTuyeckue 3axaHus

A. Nmeercs ucxonHas uHGOpMaNUs MO MPOEKTY: TUIAHOBBIA 00beM pabOT COCTaBIISIET
2200 neHeXHBIX eIUHHI, OCBOCHHBIH 00beM — 2000 neHEeXHBIX eIMHHUL, (aKTHUYecKas
CTOMMOCTh BBITIOTHEHHBIX paboT cocTtaBisieT 2500 BBIMOJHEHHBIX €IWHUIL, OIOUKET 10
3aBepiieHuto nmpoekta — 10 000 geHeKHbIX eIUHHUILI.

1. Uemy paBen unaekc BoimosHeHHs ctouMmoctd (CPI) mist maHHOTO MpOEKTa W 4TO OH
TOBOPUT O COCTOSIHUU MPOEKTA Ha TAHHBIA MOMEHT?
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2. Onpenenute oTKIIOHEHHE MO0 ctoumocTr CV 3Toro npoekra?

3. Ompenenure OTKJIOHEHHE MO cTOoMMOCTH SV U craTyc mpoekrta (oTcraer aubo
onepexkaet rpaduk padbor)?

4. Omnpenenure NporHo3 cTouMocTH 1o 3asepuieHuo EAC npu ycnoBuu, 4to TEKyue
OTKJIOHEHHS CUUTAIOTCS TUITMYHBIMU?

b. Kakue Meroabl KOHTPOJISI BBl MOXKETE IPUMEHUTh K pEAIM3alUU IMPOEKTAa CBOEU
KYpPCOBOM (BBITYCKHOW KBadU(pUKAIIMOHHOW) paboTei? Korma ymMecTHO NpHUMEHEHHE 3THX
MeTo10B KOHTposs? Ilo kakum mokaszaTessM clieqyeT KOHTPOJMpPOBaTh Baml MpoekTr? Kro u
KOr'/la JOJKEH MOJy4UTh HHPOPMAIUIO O XO0JIe pealn3aluu npoeKTa?

Tema 12. YnpaBJieHre Ka4eCTBOM MPOEKTA

Ilnan
ITonsTHE KadecTBa U €T0 IMPUMCHCHHUC B IMTPOCKTAX
[TnanupoBaHue KayecTBa
ObecnieueHune kauecTBa MPOEKTa
KoHTtposb kauecTBa npoekTa

NS

KoHTpo/1bHBIE BONIPOCHI U 32/ 1aHUSA

1. Kak cBs3aHbI yIpaBieHHE Ka4eCTBOM M ynpasieHue npoektamu? Kakyio ponb urpaet
yIpaBJIeHUE KaueCTBOM B IIPOEKTHOM MEHEIKMEHTE?

2. OObscHHUTE, ITOYEMY OCHOBHBIE NPHUHILMIIBI KOHILIEMIIUN «BCEOOIIEro YIpPaBJICHUS
kauecTBoM» (TQM) Onu3ku punocodun ynpaBiaeHHs MPOSKTaAMH.

3. Kak nuaHupyroTcs 3aTpaThl Ha KauecTBO B YIpaBieHHH NpoekTamu? Kakue mMeTosl
UCIIOJIBb3YIOTCS MPH IJIAHUPOBAHUU 3aTpaT HA KauecTBO?

4. VI3 xakux pa3lesioB COCTOMT IJIaH yIpaBJeHUs kadecTBoM? Kakyro poib OH UTpaer B
UH(POPMALIMOHHOM 00ecreueH!H MpoeKTa?

5. Kak obecrneunBaercsi COOTBETCTBHE TPEOOBAaHUSM KauecTBa B XOJ€ pealu3aluu
npoekra’?

6. Kaxue BHIBI KOHTPOJISI KAUECTBA IPUMEHSIOTCS B YIIPABICHUH MPOCKTAMU?

7. Onuumre OCHOBHBIE HHCTPYMEHTBI KOHTPOJISI Ka4eCTBa, IPUMEHSEMbIE B YIIPaBICHUH
MPOCKTaMH.

IIpakTHYeckoe 3a1aHue

ChopmynupyiiTe OCHOBHBIE TpeOOBaHMS K KadyecTBY Bailell KypcoBOW (BBITYCKHOM)
pabotsl. KakuMu MeTogaMu Bbl Oy/ieTe MJIAHUPOBATh KAYECTBO M JIOOMBATHCS €r0 00ecTieueHUs?
Kak M0>XHO KOHTPOJIMPOBATh Kau€CTBO BAILETrO MMPOEKTA U €r0 OCHOBHOTO pe3yJibrara?

Tema 13. JlorncTuka NpoeKkTa U ynpapjieHHe KOHTPAKTAMHU

ILnan
1. THUITBI KOHTPAKTOB B IPOEKTHOM JIEATEIBHOCTH
2. Opranuzanys NoApsiAHBIX TOPrOB
3. VnpapjieHue 3aKymKaMH IPOeKTa

KOHTpOJ’ILHLIe BOIIPOCHI M 3aJaHUA

1. Kakyro poisib uUrparoT JOrOBOPHBIE OTHOIIEHHS B yHpaBieHUU npoekramu? Kaxumun
TUIIaMU KOHTPAKTOB MOTYT OBITh ONMMCAaHbl OTHOILEHUS YYACTHUKOB MPOEKTa?

2. Kaxk ¢popmupyercs 11eHa paboT B Ka’KJJOM M3 TUIIOB KOHTPaKTa?

Onuumre JOCTOMHCTBA U HEJOCTATKU LIEHOOOPa30BaHUs B Pa3HBIX TUIIAX KOHTPAKTOB.

47



3. [Touemy mnOApsAOHBIE TOPrH SBJIAIOTCA BaXKHBIM 3JEMEHTOM  yNpaBJICHUS
KOHTpaKTamu?

4. Ilepeuncnure, 4TO BXOJUT B COCTaB KOHKYPCHOHM JOKYMEHTAallMU Il YYaCTHUKOB
TOPIOB.

5. Kakumu kputepusMu clieAyeT PyKOBOJCTBOBAThHCS INPH BHIOOPE MOCTABLIUKOB JUIs
npoekra’?

6. Ha uro cnenyer oOpaiiaTh BHUMaHUE IPU IIPUEMKE PE3YIbTaTOB pabOT U HMPOLYKIHH
B IIEJISIX HAWITy4IlIero o0ecredyeHust poeKTa pecypcamu’?

IIpakTHyeckoe 3a1aHue

Jlyist IpoekTa Balie KypcoBOM (BBIMYCKHOW KBaJTM(UKAITMOHHOW) pabOTHI ONpeaenTe,
KTO MOXET CTaTh IOCTaBIIMKOM pecypcoB. Ha Kakux yclOBHSIX Bbl MOXKETE MOJYYUTh 3TH
pecypcbl? UeMm BBl pyKOBOJICTBYETECh MpHU BbIOOpEe MocTaBUIMKOB? Hamummre xputepuu, mo
KOTOPBIM BHI OyIeTe OCYIIECTBIISATH OTOOP TTOCTABITUKOB PECYPCOB.

Tema 14. 3akpbiTue npoekTa. OCHOBHBbIE IPOLEYPbI

ILinan
@da3a 3aBepIICHMS IIPOEKTA
3aKpbITHE KOHTPAKTOB IPOEKTa
ITocTaynut npoekra
OcHOBHBIE IPOrPaMMHBIE IPOAYKTHI B YIIPABICHUH ITPOEKTaMU

Eall el

KoHTpo/1bHBIE BONIPOCHI U 32/ 1aHUSA

1. OOBsicHUTE, B 4eM 3aKItoyaeTcs poJib (a3el 3akpeiThs nmpoekra? Kak 3ta dasza moxer
HOBIUATH HA 3(PPEKTUBHOCT TEKYLIETO U OyAyIIUX IPOEKTOB KOMIIAHUH.

2. Tlouemy mpaBMIIbHOE 3aKPHITHE MPOEKTa OCOOCHHO BAXXHO UISI TIPOEKTOB, KOTOPHIE
3aBEpILAOTCS IOCPOYHO BCIJICACTBHE HETIOyUEHHS 3aIllJIAaHUPOBAHHBIX PE3yJIbTaToOB?

3. Ilepeuncnure, Kakue pa3aeibl BKIIOYAET B c€0s HTOTOBBIA OTUYET MO IPOEKTY.

4. Kaxkue npoueaypbl Hy>KHO BBITIOJIHHUTB, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?

5. Tlouemy BakeH MOCTayIUT MPOEKTA, HA PEIlIEHUE KaKKUX 3a7a4 OH HalpaBJieH?

6. KakoBa poib nporpaMMHBIX IPOAYKTOB B yIpaBjieHUU npoekTamu? Kakue npuHIUIbI
HEO0OXO0JMMO YUUTHIBATh NPU BIOOPE MPOrPaMMHOTO MPOTyKTa?

IIpakTHYeckoe 3a1aHue
OObsicHuTe, B 4YeM Uil MpOEKTa Balled KypcoBoil (BBITYCKHOH) paboThl Oyner
3aKIIt0YaThes 3aKpbiTHe. COCTaBbTE UTOTOBBIM OTYET MO MpoeKTy. Kakue mpoOiemMbl BEIIBIIINCH
B XOJI¢ peaJl3aluy MPOeKTa, U KaK UX MOXKHO Obl1o Obl M30exkaTh? Kakue ypoku Bbl BBIHECIH
Ha Oymytiee?
Onpenenurte, KaKOH MPOrpaMMHBIN MPOAYKT BaM ObLIO ObI 11€7€c000pa3HO UCIOIB30BATh IS
noBBIIIEHUS () ()EKTUBHOCTHU BBHITIOJTHEHHUS BAIIIETO TPOEKTA.

3.5 TeMaTnKa KOHTPOJILHBIX PadoT

1.0co0enHocTH yrpaBiaeHUS TPOEKTOM.

2.YnupaBieHne HHBECTUIIMOHHO-TIPOEKTHOH J1eITeTbHOCTBIO.

3.Henu, 3anaun, GyHKINUN U TPUHIUIIBI yIPABICHUS TPOSKTaMH.

4.Knaccudukanus THIIOB POEKTOB C MO3UIMU YIIPABICHHS.

5.1leneBbIe OKa3aTEIH MPOEKTA — PEHTA0ETBHOCTh, OKYIIAaEMOCTh, 3arac (PMHAHCOBOH
MIPOYHOCTH, (PMHAHCOBASL YyCTOMYMBOCTh, PUCKOBAHHOCTb.

6.CraTndeckue MoKas3aTesy OLEHKN MMPOSKTHBIX HHBECTUIIHH.

7.I[I/IHaMI/I‘IeCKI/IC MMOKAa3aTCJin OLCHKU ITPOCKTHBIX I/IHBCCTI/IL[I/II\/'I.

48



8.CTpyKTypu3aIys yIpaBIeHUs IIPOCKTaMHU.

9.Tumbl 1 3IIEMEHTHI IJITAHUPOBAHUS MPOEKTA.
10.Opranu3airioHHbIe CTPYKTYPBI YIIPABICHUS IPOSKTAMH.
11.Y4acTHUKH IPOEKTOB.

12.®opmupoBaHUEe KOHIICHITHH TPOSKTHOTO MPEITIOKCHHUS.
13./IHBECTUIIMOHHBIN 3aMBICEI TPOEKTA.

14 TlpenBaputenbHas pa3paboTKa U aHAITU3 OCYIECTBUMOCTH POCKTA.
15.1Iporuo3sl B pa3paboTKe MPOEKTa.

16.Crparerun yrnpaBieHus IPOCKTaAMHU.

17.VluBecTULIMOHHBIE CTPATETUU ITPOEKTOB.
18.MeTomonoruueckoe oOecredeHre ypaBieHUs MHBECTUIIMOHHO-TTPOSKTHON
JESTeTbHOCTBIO.

19.ITpennaBecTUIIMOHHAS (ha3a MPOEKTA.

20.Pazpabotka TOO mpoekTa.

21.CtpyKTypa NPOEKTHOTO aHAJIK3A.

22.0nenka GUHAHCOBOH peaan3yeMOCTH IMPOCKTA.
23.0Opranu3anus IpoeKTHOro (PUHAHCUPOBAHMUSL.
24.Y1paBiieHHE MapKETUHTOM peaTU3aIliy MIPOEKTa.
25.YpaBiieHre pa3paboTKOM MPOSKTHOMN JIOKYMEHTAIIHH.
26.0Opranu3anus SKCIepTU3b TPOCSKTA.

27.CTpaTerusi ¥ TaKTHUKa YIPABJICHHUS WHBECTUIIUSMH IIPOCKTA.
28.I1ponecc popmMupoBaHUS MHBECTHIIHOHHOTO MOPT(HEIS IPOSKTOB
29.Metopl PMHAHCUPOBAHUSI TPOSKTHBIX MHBECTHIIUH.
30.KoHCOpIIMYMEI B OpraHU3alliy PeaaTnu3allii IPOCcKTa.
31.YmpaBieHue 3aKyKaMu, 3aracaMu U CObITOM B ITPOEKTE.
32.YmpaBieHre KOMaHI0i IPOEKTA.

33.Ympasnenue paboTaMu B IPOEKTE

34.YmpaBieHre Ka4eCTBOM ITPOEKTa.

35.YmpaBneHue puckaMu MpoeKTa.

36.bromxeTrpoBaHne MPOEKTA.

37.KoHTpoJIb M KOHTPOJUIMHT peau3aliiy POeKTa.

B©O©ooNO O AW

16.

0.
. buznec-nman
12.
13.
14,
15.

3.6 KoHTpo1bHBIE BONPOCHI /11 CAMONOATOTOBKH K CEMMHAPCKUM 3aHATHAM

OcCHOBHBIE IOHATHS YIIPABIEHUS POEKTaMHU

B3aumocBs3b ynpaBiaeHusl MPOEKTaAMH, MHBECTUIUAMH U (PYHKIIMOHAIBHBIM
MEHEIKMEHTOM

®opmMupoBaHrE NHBECTUIIMOHHOTO 3aMbICiIa MTPOEKTA
[TpenBaputensHas npopaOoTKa Leneit 1 3a/1a4 IpoeKTa
Knaccudukanus THIIOB IPOEKTOB

[{enu, cTparerusi, pe3yJbTaThl U apaMeTPbl IPOEKTOB

Oxkpy’keHue IpOeKTOB, MPOESKTHBIN IIUKI U CTPYKTYpU3ALHS IPOEKTOB
MeTtonpl ynpaBiaeHHUs IPOEKTaMH. Y YACTHUKH ITPOEKTOB.
[IpenbIHBECTULIMOHHBIE UCCIIEJOBAHUSI U 0OOCHOBAHUE MHBECTHUIIHI.
OreHka XU3HECTIOCOOHOCTH U (PMHAHCOBOI pean3yeMOCTH IPOEKTa.

Opranuzanys IpoeKTHOTO (PUHAHCHUPOBAHUS

MapkeTnHr npoekra

Pa3paboTka npoeKTHON JOKyMEHTAIUU

OcHOBHbIE TIOHATHS U OTIPEIETICHUS MIIAHUPOBAHUS TOTPEOHOCTH U UCIIOJIb30BAHUS
pecypcoB.

[Tponecc maHupoBaHus NOTPEOHOCTH U UCIIOJIB30BaHMSI PECYPCOB.
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17
18

19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.

40.

41.

42.
43.
44,
45.
46.
47.
48.

49.
50.

51.
52.

53.

54.
55.
56.
57.
58.
59.

. JleTanpHOE TUITaHUPOBAHKE TUIAHUPOBAHMSI OTPEOHOCTH U UCIIOIBb30BAaHUS PECYPCOB.

. JIOKyMEHTHUPOBAaHUE IUIAHA IIPOCKTA.

DKCHepTU3a CTPOUTEIBHBIX IIPOEKTOB.

OKojorudeckas 3KCIepTU3a MPOEKTOB

[lenu n conep:kaHue KOHTPOJISA IIPOEKTA.

MOHUTOPHHT pabOT U aHATIU3 PE3YJIbTATOB MO MIPOCKTY

VYnpasieHue N3MEHEHUSIMU

OcHOBHBIE IPUHLIUIIBI YIIPABJIEHUS CTOUMOCTBIO IIPOEKTA

bromkxeTpoBanue npoekTa

Metoasl KOHTPOJISI CTOUMOCTH IIPOEKTA.

[TpyHIMIIBI TOCTPOEHUS OPTaHU3ALMOHHBIX CTPYKTYD YIPABJIEHUS IPOCKTaMHU.

Cucrema B3aMMOOTHOILIEHUS YYACTHUKOB IPOEKTA.

OpranuzanuoHHas CTPYKTypa, COIAEP)KAHUE M BHELIHEE OKPYKEHHUE IPOCKTA
Pa3pabotka u co3paHus OpraHU3alMOHHBIX CTPYKTYP YIpPaBICHUS IPOCKTAMU
CoBpeMeHHbIE METOBI ¥ CPEACTB OPTaHU3ALMOHHOTO MOJIEIUPOBAHUS IIPOEKTOB
OCHOBHBIE TIPUHIHITBI IPOSKTUPOBAHMS U COCTAB O(rca IMPOEKTA.

Onenka 3¢ (eKTUBHOCTH MPOEKTOB.

Uem npoekTHast 1eATENbHOCTh OTIMYAETCS OT ONEPALIMOHHOMN 1€ TEIbHOCTH?
OT1nnyaeTcst M «yTNpaBlieHUE IPOEKTaMI» OT OOBIYHOTO MPOLECcca YIPaBJICHUs ?
Ilepeuncinre MpU3HAKY, XapaKTEPHBIE TPAJULIHOHHOMY MEHEKMEHTY

[Iepeuncnure npU3HaKU, XapaKTEPHbIE IPOEKTHON JESTEIbHOCTH

CKoIBbKO (PYHKIIMOHAJBHBIX O0JIACTEH BBIIENSAIOT B MPOLIECCE OPTaHU3ALUU YIIPABICHHS
IIPOEKTaMU

K xakoil ¢pyHKIMOHATBHON 00JaCTH YIPABICHUS MPOEKTaMH OTHOCHUTCS: OIpEeIesiCHHE
TpeOyeMbIX TOBAapOB M  YCIyI, IOTEHUUAIbHBIX IIOCTABILMKOB; MOJAEp)KaHUE
(opManM30BaHHBIX OTHOUIEHUH C TOCTABIIUKAMHU.

CkonbKo oOiacTeil 3HaHWM, CBS3aHHBIX C YIPABICHUWEM MPOEKTaMH OIMCBIBACTCS B
cTaHaapre ynpasieHus npoekramu Project Management Body of Knowledge (PMBOK)
CKOJIBKO ypOBHM IpEIojaraeT CTaHAapT OLEHKU YPOBHS 3PEJIOCTH OpPraHMU3aluH IO
ynpasnenuto npoekramu OPM3 (Organization Project Management Maturity Model)
Ha3oBuTe OCHOBHOM IIPU3HAK, XapaKTEPU3YIOLIUN TOHATUE KIIPOEKT»

Briienure npusHak, OTVIMYAOIIKAN IPOEKT OT MMPOU3BOJICTBEHHON CUCTEMBI

Yro co0oii mpeacTaBiseT KU3HECHHBIH UK TpoeKTa?

Uto c0o060ii mpeacTaBiIseT MPOLEecC YIPABICHHUS TPOEKTOM?

Yo oTHOCHUTCA K BHEIIHEHN cpesie mpoeKTa?

UTto oTHOCHUTCS K BHYTPEHHEH cpenie mpoekra’?

Kakas cTpykTypa HE OTHOCHTCA K OpPraHM3allMOHHOM CTPYKTypE YIIpaBJICHHUS
npoexkramu’?

HazoBuTre npuHLKIIBI TOCTPOEHMSI OPraHU3aLMOHHBIX CTPYKTYP YIIPABJICHUS IPOEKTaMU
Kakasgs wMeronuka sBIs€TCS  OCHOBOIIOJNAramIIe B  OpraHW3aluyd  MPOEKTHOU
JeSITeAbHOCTH (YIpaBIEHHS TPOEKTHOMN J1E€ATEIbHOCTHIO)

[lepeuncirre aHaTUTUYECKAE METOABI ONPEIETCHUS LIEJIEH IPOEKTa.

HaszoBure OCHOBHBIE XapaKTEpUCTUKH, IO3BOJIAIOIIME KOJIMYECTBEHHO OLICHUTH
M0JIE3HOCTH JIFO0OT0 MPOEKTAa JIIsl MPEANPUATHS

Kakue yrioBele TOuku BKIIOYaeT B ceba «Marudyeckuil TpeyrojibHHK YIpaBIICHHS
IIPOEKTaMI»

Yro B ceds BkmovaeT «[IupamMuaa orpaHndeHuit Mo npoexTy»

Ha30BUTE OCHOBHBIX YYaCTHUKOB ITPOEKTA

CkobKo (ha3 BBIJIENAIOT B )KU3HEHHOM ITUKJIE TPOEKTa

Yto oTHOCHUTCSA K IepBOH (ha3e )KU3HEHHOTO IMKJIAa TPOEKTa

Yo Ha3bIBACTCS CTPYKTYPOU IPOLECCA IIPU OPTaHU3ALUU IIPOCKTHOU EATEIbHOCTH
VYKaxxure, 4TO HE OTHOCUTCS K BHEIIHUM (DAKTOpaM, BIMSIOIINM HA IPOEKT
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60. B kakoit CTpyKType pyKOBOIUTENb MPOEKTAa UMEET OOJIBIIINE TTPaBa U MOJHOMOYHS?

61. Kakas o6macTs He BXOAUT B (PYHKIMOHATIBHBIE 00JACTH MPOSKTHOTO MEHEKMEHTa?

62. Kakoii nporecc He BKJIIOYAETCs B yIIPaBI€HUE CTOUMOCTBIO IIPOeKTa?

63. B xakyto a3y :KHU3HEHHOTO IIUKJIA MPOCKTA BKIFOYACTCS MIPOIECC «PA3BUTHE KOMAH/IBI»?

64. UTo HenocpeCTBEHHO HE BKJIKOYAETCsI B IIPOLECCHI YIIPABJICHUS PUCKaMU?

65. Kakoii mporiecc He BXOAUT B CUCTEMY YIIPaBICHHS CHAOKEHUEM ?

66. Uto Takoe CTpyKTypH3alus npoexkTa?

67. Kakas cTpykTypa HE OTHOCHUTCS K OPraHM3AlMOHHOW CTPYKType YIpaBICHHS
npoexkramu?

68. AHanu3 pbIHKA IPU OPTraHU3aLUHU IPOSKTHON JNESITEIHbHOCTH BKIIOYAET B CEOS:

69. IIpu KoMMepUECKOM aHaJIM3€ PELIatoTCs BOIPOCHI:

70. ConmanpHbIe Pe3yabTaThl IPOEKTA BKIFOUYAIOT B CEOS:

71. Ilpu ananu3e pbIHKa pacCMaTPUBAIOTCS BOIIPOCHI:

72. B KakuX OpraHu3allMOHHBIX CTPYKTYpPax MPOEKTaM YAEISIEeTCsS MEHbBIIE BCErO0 BHUMAHMUSA?

73. Kakue npoeKTbl OTHOCATCS K MaJIbIM ITpoeKTam ?

74. B 3aBucuMOCTH OT TpeOOBaHUH K Ka4eCTBY PadOT U pe3yJIbTATOB IPOECKTOB BBIACISIOT

75. YeM oTiiMyaeTcss MHHOBAIIMOHHBIHN TPOEKT OT MHBECTUIIMOHHOIO IIPOEKTa ?

76. Yto mompasyMeBaeT COOII0IeHIE TPUHITUIA ATbTEPHATHBHOCTH?

4. METOJIUYECKHUE MATEPHAJIBL, ONPEJEJSIOIIUE ITPOLIEYPbI
OLIEHUBAHMS 3HAHUM, YMEHUM, HABBIKOB U (MJIH) OIIBITA
JNESITEJIBHOCTH, XAPAKTEPU3YIOIIUX ITAIBI ®OPMUPOBAHUSI
KOMIIETEHLIMI

JlekuMy OLIEHUBAIOTCS IO IOCELIAEMOCTH, aKTUBHOCTH, YMEHHUIO BBIJECIUTH IJIABHYIO
MBICJTb.

[IpakTHyeckre 3aHATHS OLEHUBAIOTCS IO CaMOCTOSITEILHOCTH BBIMOJIHEHUS PabOTHI,
rPaMOTHOCTH B O(DOPMIIEHUH, TPABUIIBHOCTHU BBIMOJTHEHHUS.

CamocrosaTrenbHass pa0oTa OLIEHMBAETCS IO KAayeCTBY M KOJHMUYECTBY BBIMOJIHEHHBIX
JIOMAITHUX paboT, IPaMOTHOCTU B OPOPMIIEHUH, TIPABUIIbHOCTH BBHIMOJIHEHHUS.

[TpomerxyTouHas aTTecTanus NpoBOIUTCS B (hOpME IK3aMEHa.

Kpurepun oneHku »5k3amMeHa B TecTOBOW (opme: KOJIMYEeCTBO OayioB MWK
yJIOBJIETBOPUTEIHHO, XOPOIIO, OTIMYHO. J[J1sI MoTyyeHHs COOTBETCTBYIOIEH OLIEHKH Ha 3a4eTe U
9K3aMeHe M0 KypCy HCIIONB3yeTCsS HAKOMUTEIbHAs CHCTeMa OaUTbHO-PEHTHHTOBOM DPaOOTHI
CTYAEHTOB. MTOroBasi olleHKa CKJIQABIBAETCA M3 CYMMBl OalJIOB WM OLEHOK, MOJyYEHHBIX 110
BCEM paszesiaM Kypca ¥ CyMMBI OaJJIOB MTOJYYSHHOH Ha 3a4eTe MITH dK3aMeHe.

Tabmuua 4.1 — Kputepun OLeHKH YpPOBHSI 3HAHHH CTYJIEHTOB C UCIIOJIb30BAaHHEM TECTa
Ha HK3aMeHe N0 YYCOHOU JUCITUTIIINHE

Onenka XapaKTepUCTUKU OTBETA CTYICHTa
OTimyHO 86-100 % mpaBHIBHBIX OTBETOB
Xoporio 71-85 %

Y 10BIIETBOPUTENBHO 51- 70%

HeynoBieTBopuTeapHO Memnee 51 %

KonngecTBo 0anoB U OIEHKAa HEYIOBJIETBOPUTEIBHO, YOBIETBOPUTEIBHO, XOPOIIO, OTIIMYHO
OIIPEIEIAIOTCS POrPaMMHBIMU CPEACTBAMH 10 KOJIMYECTBY MIPABUIILHBIX OTBETOB K KOJIMYECTBY
ClIy4aifHO BEIOpaHHBIX BOIIPOCOB.

Kputepun orieHHBaHHS KOMITETEHITUI CIIeAyIOIIHUE:
1. OTBeThl MMEIOT TMOJNHBIE pemeHuss (C TpaBUIBHBIM OTBEeTOM). WX comepkanue
CBUJICTEIILCTBYET OO0 YBEPECHHBIX 3HAHHMSX OOYYaloMmEerocs W O €ro YyMEHHW peliaTh
npo(ecCHOHANLHBIC 3a/1a4H, OIICHUBACTCS B 5 0aIOB (OTJIMYHO);
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2. bonee 75 % oTBeTOB HMMEIOT TOJHBIE pelIeHHus (C MpPaBUIBHBIM OTBETOM). MXx
COJIepKaHNE CBUJICTEIILCTBYET O JOCTATOYHBIX 3HAHHMIX O0YYaroIIerocs M €ro yMEHUHU peliaTh
npodecCHoHANIbHBIC 3a/1auu — 4 OaJiia (XOpoIo);

3. He menee 50 % oOTBETOB MMEIOT IOJIHbIE pelIeHUs (C IMpaBWIbHBIM OTBeTOM) X
COJICpKaHUE CBHJICTEILCTBYET OO0 YIOBJICTBOPUTEIBHBIX 3HAHHUAX OOYYAIOLIErocs W O €ro
OTPaHUYEHHOM YMEHHMH pelaTh MpoQecCHOHaIbHBIE 3a7ayl, COOTBETCTBYIOLIHE ero Oymymieit
kBarukanuu — 3 6amia (ya0BI€TBOPUTENIHHO);

4. Menee 50 % OTBETOB MMEIOT pELIEHHS C IpPaBWIbHBIM OTBeTOM. MX conepikanue
CBUJICTEJILCTBYET O CJIA0BIX 3HAHMAX OOYyYarolerocss W €ro HEYMEHHH peliaTh
npodeccuoHanbHbIC 3a1a49k — 2 Oayia (HeyIOBICTBOPUTEIIBLHO).

Kpurepun oueHku ypoBHS YCBOCHHMs 3HAaHUN, YMEHHMM U HaBBIKOB IO DPE3yJbTaTam
JK3aMeHa B YCTHOHU (opme:

OneHka «OTJIIMYHO» BBICTABJISICTCS, €CJIM JaH TOJHBIA, pPa3BEPHYTHIA OTBET Ha
MOCTaBIICHHBI TEOPETHUECKUN BOMPOC, MOKA3aHA COBOKYMHOCTh OCO3HAHHBIX 3HaHUN 00
00BeKTe, J0Ka3aTebHO PACKPBITHl OCHOBHBIE IOJIOXKEHUSI TEMbI; B OTBETE IPOCIIECKUBAETCS
YyeTKass CTPYKTypa, JIOTHUeCcKasl MOCIEA0BATEIbHOCTh, OTPAXAKoIasl CYIIHOCTh PACKPBIBAEMBIX
MOHSITHIA, SBJICHWA. YMEET TECHO YBS3BIBATh TCOPHIO ¢ MpPaKTHKOW. OTBET GopmMynupyeTcs B
TEpPMUHAX HayKH, U3JI0KEH JUTEPATYPHBIM SA3BIKOM, JIOTMYEH, JOKa3aTelIeH, AEMOHCTPUPYET
ABTOPCKYIO TIO3MIIMIO CTyJIeHTa. MOryT OBITh JOMYIICHBI HEJOUYETHI B ONPEICICHUN TOHSATHUH,
WCIIPaBJIEHHbIE CTYJAEHTOM CaMOCTOSITENBHO B MPOIECCE OTBETA WUJIM C MOMOUIBIO "HaBOAAIIMX"
BOIIPOCOB IIPENOAABATEIIS.

OueHka «XOpouio» BBICTABISETCS, €CJIM JaH I[IOJHBIM, pa3BEepHYThII OTBET Ha
IIOCTaBJICHHBIM BONPOC, IOKA3aHO YMEHHE BBIJCIUTh CYIIECTBEHHbIE M HECYILECTBEHHbIC
MPU3HAKY, IPUUYMHHO-CJIEICTBEHHbIE CBSI3U. OTBET UETKO CTPYKTYpPUPOBAH, JIOrnueH. OTBETHI Ha
JIOTIOTHATEIFHBIC BOMPOCHI JIOTUYHBI, OJIHAKO JOIMYIICHBI HE3HAYWTEIbHBIC OIIMOKH WIIH
HEJI0UEThI, UCTIPABIICHHBIE CTYJIEHTOM C IIOMOIIBIO "HaBOAALIMX" BOIIPOCOB MPENoAaBaTeNsl.

OneHka «yAOBIETBOPUTENIbHO» BBICTABISAETCS, €CIU JIaH HEMOJHBIA OTBET, JIOTUKA U
MOCIIEAOBATEIHHOCTh U3JIOKEHUSI MMEIOT CYIIECTBEHHbIE HapylieHus. JlomyieHsl TpyObie
OMMOKK TpU ONPEJEICHUU CYIIHOCTH PACKPHIBAEMBIX TIOHATHM, SIBICHUM, BCIEIACTBUE
HETIOHMMAaHUsI CTYIEHTOM MX CYIIECTBEHHBIX U HECYLECTBEHHBIX IPU3HAKOB U CBA3EH. B oTBeTe
OTCYTCTBYIOT BBIBOJIbI. YMEHHUE PACKPHITh KOHKPETHBIE MPOSIBICHUS 000OIIEHHBIX 3HAHUW HE
nokazaHo. PeueBoe odopmieHune TpebyeT mTOMpaBoK, Koppekiuu. Ilpu oTBere Ha
JIOTTOJTHUTEIbHBIE BONTPOCHI CTY/ICHT HAYMHAET MIOHUMATh CBA3b MEXIY 3HAHUSIMU TOJBKO MOCIE
MOACKA3KH IIPErogaBaTeis.

OneHka  «HEYJOBIETBOPUTEIBHO»  BBICTABIACTCS, €CIH  CTYJACHT  HWCIIBITHIBACT
3HAYUTEIbHbIE TPYAHOCTH B OTBETE Ha JK3aMEHAIIMOHHBbIE BOIpochl. [IpucyrcTByer macca
CYIIECTBEHHBIX OIIMOOK B OMpPEACIICHUSIX TEPMHHOB, MOHATUH, XapakTepucTuke (akToB. Peun
HerpaMoTHa. Ha nononHuTenbsHble BOIPOCH! CTYAEHT HE OTBEYAET.

Kpurepnn oneHku mpu pelmieHHH 3aJady: OLUEHKA «OTIMYHO» BBICTABISAETCS CTYIECHTY,
€CJIM OH, PELINJI 3a/1a4y BEPHO, IIPULLIEI K BEPHOMY 3HAMEHATEII0, [TOKa3aJl YMEHUE JIOTUYECKU U
MIOCJIEIOBATEIbHO APTyMEHTHUPOBATh pEHIEHWE 3aJa4yd BO B3aWMOCBSI3H C IPAKTUYECKOH
JEMCTBUTENBHOCTHIO0. OIIEHKA XOPOIIO CTAaBUTCS B TOM CIydae €cliv 3ajadya pelieHa BEpHO, HO ¢
HE3HAYUTEIbHBIMU TOTPEIIHOCTSIMU, HETOYHOCTSIMU. OIEHKa YAOBJIETBOPUTEIBHO CTABUTCS
ecnu coOmrojieHa o0IIas TOCIEIOBAaTENbHOCTh  BBIMIONHEHUS 3a/laHus, HO  CJENaHbI
CylLlleCTBEHHbIE OMMOKM B pacyeTtax. OneHKa HeyJA0BJIETBOPUTENILHO CTaBUTCS €ClIM 3a/iadya He
BBITIOJIHEHA.

Kpurepun OIEHKH TEKyIIMX TECTOB: €CIIM CTYJEHT BBINOJHSET MpaBWiIbHO 10 51%
TECTOBBIX 3a/IaHUM, TO €MY BBICTABIIAECTCS OLICHKA «HEYIOBJIETBOPUTEIBHO»; €CIU CTYIECHT
BBITIOJIHSIET TIpaBUIbHO 51-70% TECTOBBIX 3alaHMif, TO €My BBICTaBJISETCS OIICHKA
«YIOBIIETBOPUTEIHHOY»; €CJIM CTYACHT BBINMONHsIECT NMpaBuibHO 71-85 % TecToBBIX 3amaHwmii, TO
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€My BBICTaBJISIETCSI OLIEHKA «XOPOIIO»; €CIU CTYIECHT BBINOIHAET NpaBuibHO 86-100% TecToBbIX
3aﬂaHHﬁ, TO €MY BBICTABJISACTCA OLICHKA «OTJIUYHOY.

[IpakTueckre 3aHATHUS OLICHUBAIOTCS IO CAMOCTOSITEIILHOCTH BBIIIOJHEHUS PabOThL,
AKTUBHOCTHU pa6OTLI B ayJAUTOpPHH, [IPABUIBHOCTH BbIIIOJIHCHHA SaﬂaHI/If/’I, YPOBHA MOATOTOBKHU K
3aHATUSIM.

CamocrosTelbHas pa60Ta OIICHUBACTCA II0 Ka4YCCTBY U KOJIIMYCCTBY BBIIIOJHCHHBIX
JIOMAITHUX paboT, IPaMOTHOCTU B OPOPMIICHUH, IPABUIILHOCTH BBIMOJIHEHHUS.
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