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1. IEPEYEHb KOMIIETEHIIUI C YKA3SAHUEM 2TAIIOB UX ®OPMUPOBAHHUA
B ITIPOLIECCE OCBOEHMSA OBPA30BATEJIBHOM ITPOT'PAMMBI

B pesynbrate oCBOEHHS OCHOBHOM MpO(EeCCHOHATBLHONW 00pa30BaTENbHON MPOTPaMMbI
(OIIOIT) mo wnampasienuto moarotoBku 38.03.04 «['ocymapcTBEeHHOE M MYHHUIMIIAIBHOE
yOpaBlieHUe» HampaBleHHOCTh (mpoduib) «l'ocymapcTBeHHAss W MYHHIMIAIbHAS CIYK0a»,

oOyyaromuics

[0 JUCIHUILUIHHE

CIIEYIOIIUMHU PE3yJIbTaTaMU:

«YTpaBlIeHUECKUI

KOHCAJITHUHI»  OOJIKECH  OBJIAACThb

Tabnuna 1.1 — TpeGoBaHus K pe3yJibTaTaM OCBOSHUS TUCIUTUIMHBI

Kog
WHauKaTop AOCTUKEHHUS
HMHJUKaTopa [lepedeHb UIaHUPYEMBIX PE3YIHTaTOB 00yUEHUS
KOMIIETEHIUU
JIOCTHIKECHUSA 110 JUCIUILINHE
KOMIIETEHLINU

YK-6

Peanusyer HaMeueHHBIE 3HaTh: TEOPETUYECKHE OCHOBBI YIIPABJIEHYECKOTO

LIEJIU JEATEIBHOCTH C KOHCYJIbTUPOBAHUS;

Y4ETOM YCIIOBHI, 3aza4u 51 METO/BI YIIPABIEHYECKOTO

CPEICTB, TUYHOCTHBIX KOHCYJIbTUPOBAHUS;

BO3MOKHOCTEH, 3TAIOB BO3MOXKHOCTU U OTPAaHUYECHUSA KOHCYJIbTUPOBAHUS

KapbepHOI'O POCTa, KaK BUJa MPO(eCCHOHAILHON AeATeIbHOCTH;

BPEMEHHOW NEPCHEeKTUBBl | MPOLEAYpY MOMCKa MU BbIOOpa KOHCAJITHHIOBON

pa3sBUTHSA AEATEILHOCTH U | OpraHU3alvu;

TpeOOBaHUI pbIHKA MPUHLUIBI pa3pabOTKH CTPATEruil yIpaBIeHUs

Tpyna. YEJIOBEYECKUMU pecypcaMyu OpraHU3alnii;
NIPUHIIUIIBI PACIIPEACIIATE U AEJIErUPOBaTh
IIOJIHOMOYHSA B OpraHU3alNY;
OCHOBHBIE IPUHIMIIBI  ayJWTa YEJIIOBEUYECKUX
pecypcos
2. Ymemo:

VK-6.3 - INTAHUPOBATH M OCYIIECTBIISITh

MEPOIPUATHS, PaCIPEIENIATh TOJIHOMOYUS C
y4€TOM JIMYHON OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIE MEPOIIPHUSATHS;

- IIPOBOAUTH ayAUT KaJIpOBOTO MEPCOHAA
OpraHM3alIlH, IPOTrHO3UPOBATh U OIPEIEISTh
noTpeOHOCTh OPraHU3aIMK B IEPCOHAIE,
ornpeaensaTh 3pGEeKTUBHbIE YT €€
YZIOBJIETBOPEHUS;

paspabaTrbIBaTh MEPOTIPUSATHUS IO TPUBJICUEHHIO U

0TOOpY HOBBIX COTPY/IHUKOB U IPOIPaMMBbI UX

aJIanTamnuu;
- HCIIOJIB30BATh PA3JIMYHBIC MCTOJAbI OLICHKU
¢ dexTuBHOCTH npodecCHOHATbHON
ACATCIIbHOCTHU rocyJapCTBCHHBIX u
MYHUIUTIATBHBIX CITY KAIIHX.

3. Braoems:

- pueMaMH pa3pabOTKU CTpaTeTHil




YIPaBJIEHUS YEJIOBEUECKUMHU PeCypcaMu
OpraHu3aIuy;

- METOJIaMH peaIn3alui OCHOBHBIX
yopaBiieH4ecKUX (yHKUUN (IPUHSATUE PEIICHUIH,
OpraHu3aiysi, MOTUBUPOBAHUE U KOHTPOJIb);

- COBPEMEHHBIMHU METOJIaMU yTIPABJICHUS
4eJI0BEYECKUMU pECYpPCaMU;

MHCTPYMEHTAMH pPa3BUTUS COTPYJIHUKOB 4epes

OLICHKY  pe3yJIbTaTOB  HX
IUIAHUPOBAHKE

NESTEIbHOCTH |
Kapbephl, obecrnieueHue

BO3MOXXHOCTH JIsI ITIOBBIIICHUA O6paBOBaHI/I${ u

pocra
YK-6.4 Kputnuecku oneHuBaeT | 3HaTh: - METO/Ibl OLICHKU PE3YyJIbTaTUBHOCTU
3 HEKTUBHOCTD KOHCYJIbTUPOBaHUS
UCIOJIb30BaHUsl BPEMEHM | YMeTb: IPUMEHSATH MOJTYUYEHHbIE 3HAHUS JJIs
U JIpyI'HX PEecypcoB IIpH | aHaJIM3a COCTOSIHMS U MPOOJIEM YIIPABICHHS Ha
PELIEHNN IIOCTABJIEHHBIX | YPOBHSX OTACIBHBIX OpPraHU3ali U ypOBHEN
3azad, a TaKXe | yrnpaslieHHs Jisg o0ecrieueH sl yCIoBUM
OTHOCHUTEJIBHO BCEMEPHOI'0 PA3BUTHUS U peaIU3alUU
IIOJIy4E€HHOT'O Pe3yJbTaTa. | 4E€JIOBEYECKOrO IOTCHINANA.
Baapers: - HaBbIKaMU aHAIN3a U OLIEHKU
(akTOpPOB U XapaKTePUCTUK HYHKIIMOHUPOBAHUS
Opra"u3anun
[1K-2
I1K-2.3 Crniocoben IPUMEHSATH | 3HATH. OCHOBHBIE HH(POPMAIIMOHHO-
COBPEMEHHBIE KOMMYHHKAIMOHHBIE TEXHOJIOTUU B
MH(pOPMAaIMOHHO- roCyIapCTBEHHBIX OpraHax
KOMMYHHKAI[MOHHBIE YMerb: oTOMpaTh M aHAIM3UPOBATh JAHHBIE O
TEXHOJIOTUHU B | COIMaJbHBIX Mpolieccax B cdepe ynpaBleHUs;
roCy/1apCTBEHHBIX MIPE/ICTaBIATh PE3YJIbTaThl UCCIEI0BATENLCKON U

OpraHax: HCITOJIb30BaHHE
MEXBEJJOMCTBEHHOTO |
BEJOMCTBEHHOTO
3JIEKTPOHHOTO
JOKYMEHTO000pOTa,
MH(pOPMAIMOHHO-
TEJIEKOMMYHHUKAITHOHHBIX
ceTen

aHAJIMTUYECKOU pabOThI
Bnagers: TEXHONOTHSMU MEXJIMYHOCTHBIX U
IpyIIOBBIX

KOMMYHHMKAIlMii B JI€JIOBOM B3aUMOJAEHUCTBUU C
3aMHTEPECOBAHHBIMM YYaCTHUKAMHM KOMaHIHOMN

JACATCIIBHOCTHU

2. OIMCAHUE MMOKA3ATEJEA U KPUTEPUEB OIIEHUBAHUA KOMIETEHITAM

HA PA3JIMYHBIX OTAITAX UX ®OPMHUPOBAHUSA, OITMCAHUE HIKAJI
OIEHUBAHMUAA




Tabmuma 2.1 — Ilokasarenu W KpUTEpUH ONpPENeTeHUsS YpPOBHS CHOPMUPOBAHHOCTH
KOMIIETEHIINH (MHTErpPUPOBAHHAS OLIEHKA YPOBHS C(POPMUPOBAHHOCTH KOMIIETEHITHI)

Komu OreHKa ypoBHS CHOPMHUPOBAHHOCTH
HaNMCHOBAHUE [Tnanupyemsle
HHIUKATOpa PE3yNBTATEI HEYJOBJIETBOPUT | YIOBJIETBOPUTEIH
JOCTHIKEHUS 00yueHus eIBHO HO X0Opolo OTIMIHO
KOMITCTEHIINT
YK-6.3 3HaTh: HE 3HAaeT | YaCTWYHO 3HAET | 3HaeT 3HaeT "
Peanusyer TEOPETHUYECKHE TEOPETHUECCKH TEOPETHIECKHE TeopeTHde TIPUMEHSET
HaMEeYeHHBIE 1IN OCHOBBI e OCHOBBI OCHOBBI CKHe TeopeTHyec
JIeSITEIIbHOCTH C yIpaBJIeHYECKO yIpaBJIeHYECK yIpaBJIEHYECKO OCHOBBI KHE OCHOBBI
YUETOM YCJIOBHH, ro oro ro yIpaBJeH yIpaBJeH4e
CpPE/CTB, KOHCYJIbTUPOBa KOHCYJIbTUPOB KOHCYJIbTUPOBA YEeCKOT0o CKOT'O
JIMYHOCTHBIX HUSL; aHus; HUSL; KOHCYJIBTH KOHCYJIbTHP
BO3MOXKHOCTEH, 3a7a4d ¥ METOJBl | 3aja4yu W | 3aJa4¥ U METOJBI poBaHuUs; OBaHMs;
3TaIoB yTpaBIEHYECKO METOJIBI YIpaBICHYECKO | 3aayd W | 3a/4a9u "
KapbepHOTO TO YIpaBIeHIECK ro METOJIBI METOJIBI
pocTa, BpeMEeHHOU KOHCYJIbTHPOBA oro KOHCYJIbTHPOBA yTIpaBJIeH yTpaBJeHYe
MIEpPCTICKTHBEI HUS; KOHCYJIbTUPOB HUSL; YECKOTO CKOTO
pasBUTHUA BO3MOXXHOCTH H aHus; BO3MOXXHOCTH U KOHCYJIbTH KOHCYJIBTUD
JIeSTEeNIbHOCTH U OrpaHUYEHUs BO3MOXXHOCTHU U OTpaHUYEHUS poBaHuUs; OBaHMs;
TpeboBaHuit KOHCYJIbTUPOBa OTpaHUYEHHS KOHCYJIbTUPOBa | BO3MOXXHOC BO3MOXKHOCTH
PBIHKA TPy Ja. HUS KaK BHJA KOHCYJIbTUPOB HUA Kak Bujaa TH u u
npodeccronans aHUs KaK BUAA npodeccroHalb OrpaHu4YeH OTpaHUYEeHU
HOM npogeccrona HOM ust s
JIeSTeIbHOCTH; JILHOM JIeATEeNIHOCTH; KOHCYJIBTH KOHCYJIbTHP
poueaypy JEATENBHOCTH | MPOLERypy poBaHMsA OBaHMS Kak
TIOMCKa u ; TIONCKa " Kak Bujaa BU/A
BEIOOpa MPOTICTYPY BEIOOpa mpodeccu rpogeccroH
KOHCAJITHHT'OBO TIONCKa u KOHCAJITHHTOBO OHAIBHOH IBHOM
i opranuzanuy; BBIOOpA i opranusanuy; JeITeNIbHO JeSTEeIILHOC
TIPUHIIUIIE] KOHCQJITHHTOB | TPUHIUIIBI CTH; T™H;
pa3paboTku oif pa3paboTku MPOLEAYPY MIPOLEAYPY
cTpaTteru OpraHu3aIuy; cTpaTeruu IIOUCKa U TIONCKa 51
yIpaBieHUs HPUHLUIIBI yIpaBJICHUs BBIOOpA BBIOOpA
YeJI0BEYECKUMHU pa3paboTku YeJIOBEUECKUMHU KOHCAJITHH KOHCAJITHHT
pecypcamu cTpaTteruu pecypcamu TOBOM OBOM
OpraHM3aIHii; yIpaBJIeHUsI OpraHM3aIui; opraHm3zarg opraHu3anu
TIPUHIIUIIE] YEJI0BEUECKUM TIPUHIINTIBI ny; u;
pacrpenensiTs u U pecypcamu pacripenensiTh u TIPUHIINTIBI TIPUHIINTIBI
JIeJIeTUPOBAThH OpraHM3alNi; JIeTIETUPOBAThH pa3paboTku | pa3pabdOTKH
TIOJIHOMOYHS B TIPUHIATIBL TIOJTHOMOYYS B cTparerui cTpareruit
OpTaHM3aIH1; pacripenensiTh OpTaHM3aINN; yIIpaBiIeHU yTpaBJIeHUS
OCHOBHbBIE u OCHOBHbBIE s YeJIOBEUECKH
NPUHLHUIBI ayAuTa | JIeNerupoBaTh NPUHILHUIBI ay/IUTa | Yel0BEYECcK MH
YEJI0BEUECKHX MIOJTHOMOYHSI B YeJIOBEUECKHX UMH pecypcamu
pecypcoB OpraHM3allvy; pecypcoB pecypcamu opraHu3aiuii
OCHOBHbBIE opraHuzanu | ;
MPUHIIUIIBI i; HPUHIIUIIBI
aynura TIPUHIIATIBI pacripenensr
YeJIOBEYECKUX pactipenens | bH
pecypcoB Th U JIeTIeTHPOBaT
JeJierupoBa | b
Th TIOJTHOMOYUS
MOJTHOMOYH | B
1B OpTaHM3aINH
opraHmsany | ;
u; OCHOBHBIE
OCHOBHBIE TPUHIATIBI
TPUHIIUTIEI ayaura
ayaura YeJI0BEYECKUX




YEJOBEUECKH | pecypcoB
X pecypcos
- YmeThb: - HE - YaCTHYH - yme | - ymee
TUIAaHUPOBATh U yMeeT 0 ymeer er TH
OCYIIECTBIISITh IUIAHUPOBATh U | TUIAaHUPOBATH U IUIAHUPOBAT | TIPUMEHSIET
MEpOIPHUSATHS, OCYIIECTBIISITh OCYIIECTBIISITh bH IUIaHUPOBATh
pacnpenensiTh MEpOTPUATHS, MEpOTPUATHS, OCYUIECTBIIS | H
TIOJTHOMOYHS C pacrpeneniTh pacnpenensiTh Th OCYIIECTBIISTH
YYETOM JINIHON TIOJTHOMOYHS C TIOJTHOMOYHS C MEpOIIPUATH | MEPOTPHATHSL,
OTBETCTBEHHOCTH | YyYETOM JIMUYHOH | y94ETOM JIMYHOH s, pacnpenensiTh
3a OTBETCTBEHHOCT | OTBETCTBEHHOCTH | pacipemens | HOJHOMOYHS
OCYIIECTBIISIEMbIE | U 3 3a Th C y4eToM
MEpOIPUSTHS; OCYLIECTBIISIEM OCYILIECTBIISIEMbIE | TIOJIHOMOYM | JIMYHOU
- NpoOBOAU | bI€ MEpOTIPHUATHS; s C yU4ETOM OTBETCTBEHHO
Th ayJIUT MEpOTIPHUSITHS; - NpPOBOJIU | JIMYHOU CTH 3a
KaJIpOBOTO - MPOBOA | Th ayIuT OTBETCTBEHH | OCYIIECTBIIsIC
nepcoHaia UTh ayJHUT Ka/IpOBOTO OCTH 32 Mble
OpraHM3allyy, KaJpoBOTroO nepcoHaa OCYILIECTBIISL | MEPOIPHATHSL;
MPOTHO3MPOBATH TiepcoHana OpTaHM3aINH, eMBbIe - TIpoB
Y OTIPENICIIATH OpTaHM3aINH, MIPOTHO3UPOBATH MEpOIPHATH | OIWTH ayJUT
HOTPeOHOCTH MIPOTHO3UPOBAT | U OMPENEIATH 15 KaZpOBOTO
OpTaHM3aINU B b ¥ ONIPEAETATh | HOTPEOHOCTH - Ipo | mepcoHaia
HIepCcoHae, MIOTPEOHOCTH OpTaHM3aINN B BOJIUTH OpTaHM3alNY,
OIIpeeNATh OpraHM3alyy B HiepcoHalte, ayauT NPOTHO3UPOBa
3¢ peKTUBHBIC nepcoHa’e, OIIPEACNATh Ka/IpOBOTO Th U
MyTH ee OTIpeNieNATh 3¢ peKTUBHBIC nepcoHana oTpenenaTh
YIOBIETBOPEHUs; | 3 deKTHBHbIC HyTH €e opraHusany | MoTpeGHOCTh
pa3pabaTbIBaTh HyTH ee yIOBJIETBOPEHUS, | U, OpraHM3aliu
MEpOIIPHUSTHUS 110 yIIOBJIETBOPEHU | pa3pabarbiBaTh NPOTHO3MPO | B EpCOHAle,
MIPUBJICUYCHHIO 1 15 MEpOIIPHUATHS 10 BaTh U OTIPEAENATh
0TOOpY HOBBIX pa3pabaTbIBaTh | MPUBJICUYEHHIO U onpenenats | 3¢¢eKTuBHbBIE
COTpPY/IHHKOB U MEpOIPHATHS IO | 0TOOPY HOBBIX MOTPEOHOCT | IyTH ee
MPOTPaMMBbI UX TIPUBJICYEHHUIO U | COTPYIHHUKOB U b YIIOBIIETBOPEH
aJlanTanuy; 0TOOpY HOBBIX MIPOTPaMMBI UX OpraHm3amy | us;
- UCTIONb30 | COTPYAHHKOB M | aJanTaliH; uB paspabaTbIBat
BaTh  Pa3jM4HbIC | IPOrPaMMBbI UX - UCIIOJIb30 | MepcoHale, b
METOJIbl  OLEHKH | aJlalTallky; BaTh  pa3IMYHbIC | ONPENENSATh | MEPOIPUSNTUS
s dekTuBHOCTH - UCTIONb | METOAbl  OUEHKH | 3ddexTrBH o
npodecCHOHaNbHO | 30BaTh 3¢ PeKTUBHOCTH BI€ IIyTH €€ MPUBJICYCHHIO
W NesSTeNbHOCTH | pa3iu4HbIC npodeccHoHallbHO | YIOBJIETBOp | U OTOOPY
TOCYZApCTBEHHBIX | METOJBI OLEHKH | i JEATeNbHOCTH | CHUS, HOBBIX
" 3G (QEKTUBHOCTH | TOCYAAapCTBEHHBIX | pa3pabarbiBa | COTPYIHHKOB
MYHHIUNAJIBHBIX | Ipo()ecCHOHANb | U Th 1 TIPOTPaMMBbI
CITy KallHX. HOH MYHUIUNAJIBHBIX | MEPONPUATH | MX aJanTalyy;
JeATeIbHOCTH CITyXKaIlHX. s IO - HCTION
TOCYAapCTBEHHBI MIPUBJICYEHH | H30BaTh
X u 10 1 0TOOpY pasyinyHbIe
MYHUIIUTAIbHBI HOBBIX METO/IbI
X CITy’KallHX. COTPY/JTHUKOB | OLICHKH
u 3¢ deKTHBHOCT
porpamMmbl | |
ux npodeccronan
aJlanTanmy; BHOU
- UCIl | JeATeNIbHOCTH
0JIb30BaTh roCyJapCTBEeH
pasyinuHbIe HBIX u
METOJIBI MYHUIMNAIbH
OLICHKH BIX CITY’KalllUX.
a3 dexTrBHO
cTH
npodeccron

albHOM




JACATCIBHOCT
u

rocyapcTee
HHBIX u
MYHHUIIUTIAIb
HBIX
CITyKaIIHX.
- Baagers: | - HE - YaCTHYHO | - BIa | - NENS
pUeMaMu BIIaficeT BIaziceT JeeT eTu
pa3paboTkn pHueMaMH pHueMaMH pHUeMaMH MPUMEHSET
cTpaTeruit pa3paboTku pa3paboTku pa3paboTku TIpreMaMu
YIIpaBJICHUS CTpaTeruit CTpaTeruit CTpaTeruit pa3paboTku
YeJI0BEUECKUMHU yIpaBieHUs yIpaBiIeHUsS YIpaBiCHUs | CTpaTerui
pecypcamu YeJIOBEYECKUMHU | YEIOBEUYECKUMU YeJOBEUECKH | YIpaBJICHUS
OpraHu3aIiy; pecypcamu pecypcamu MU 4eJI0BEYECKUM
- METOZaM | OpraHHU3alluu; OpraHu3aIiy; pecypcamu U pecypcaMu
U peanu3anuu - MeTona | - METOAaM | OpraHM3alluy | OpraHU3alLuy;
OCHOBHBIX MU peanu3alii | ¥ peaau3aluuu ; - METOx
YIpaBIeHIECKUX OCHOBHBIX OCHOBHBIX - MET | aMmu
GbyHKIMH YIPaBICHYECKUX | yNPABICHUECKUX oJlamMn peanuzanun
(mpuasTHE hyHKIHI byHKIAH peamu3ani | OCHOBHBIX
pemeHuti, (mpunsTHE (npunsTHE OCHOBHBIX YIpaBIeHIECK
OpraHHu3aIys, peLIeHuH, peLIeHuH, yIpaBieH4YeC | UX QyHKIHH
MOTHBHPOBAHHE U | OpTaHH3aIys, OpraHu3aIys, KHX (mpuHsTHE
KOHTPOJIb); MOTHBHPOBAHUE | MOTHBUPOBAaHUE U | (QyHKUIWI peleHuii,
- COBpPEMEH | M KOHTPOJIb); KOHTPOJIb); (npunsTHE opraHusaunus,
HBIMH METOJIaMHU - coBpeM | - COBPEMEH | pELICHHH, MOTHBHPOBAaHU
yIpaBJIeHUsI €HHBIMHU HBIMH METOJIaMHU OopraHuzaiys | € U KOHTPOJIb);
YeJI0BEUECKUMHU MeTOoJaMH YIpaBICHUS , - coBpe
pecypcamu; yTpaBIeHUS YeJIOBEYECKIMHU MOTHBHPOBAa | MEHHBIMHU
MHCTPYMEHTaMHU YeJIOBEUECKHMHU | pecypcamu; HHE U METOJlaM1
pas3BHUTHS pecypcamu; WHCTPYMEHTaMH KOHTPOJIb); yIpaBiIeHUS
COTPYTHUKOB WHCTPYMEHTAMH | Pa3BUTHS - COB | YEJIOBEYECKUM
yepe3 OIEHKY pasBUTH COTpPYTHUKOB PEMEHHBIMH | M pecypcami;
pe3yJIbTaToB UX COTpPYTHHKOB yepes OLEHKY METOoJlaM1 WHCTPYMEHTaM
JeSITeIbHOCTU U gepe3 OLEHKY pe3yJbTaToB UX YIpaBlICHUS | U Pa3BUTHS
IUTaHUPOBaHHE pe3yIbTaTOB X | JACATENBHOCTHU U YeJOBEUECKH | COTPYAHHKOB
Kapbephl, JIeITEIbHOCTA U | TUIAHUPOBaHUE MH 4yepe3 OLEHKY
obecrieueHue IUTAHUPOBAHKE Kapbephl, pecypcamu; | pe3yJbTaToOB
BO3MOKHOCTH JUI | KapbepHl, obecrieueHne MHCTPYMEHTa | HX
TIOBBIIIICHUS obecrieueHne BO3MOXKHOCTH JUIL | MM Pa3BUTHS | JIESITEILHOCTH
oOpazoBaHus U BO3MOXKHOCTH TOBBILIEHUS COTPYJIHHUKOB | H
pocTta JUIS TIOBBIIICHUST | 00pa30BaHUs U qyepes IUITAHUPOBaHHE
o0pa3oBaHus U pocta OLICHKY Kapbepsl,
pocta pe3ysbTaToB | obecriedyeHne
nx BO3MOXKHOCTH
JIESITeNBHOCT | TUIS
uu MOBBILICHUSI
IUTAaHUPOBAaH | 0Opa3OBaHUS H
ue Kapeephl, | pocTa
obecrnieueHne
BO3MOKHOCT
u JuIs
TIOBBILIIEHUS
o0pa3oBaHus
U pocTa
VK-6.4 3HATB METOJIbI He 3naer YacTuuHO 3HaeT 3Haer 3HaeT u
Kpurnuecku OLICHKH METO/IbI OLICHKH | METOJIbI OLIEHKU METOJIBI TIPUMEHSIET
OLICHHBAET PE3YJIBTAaTUBHOCT | PE3YJIBTATUBHOC | PE3yJbTaTHBHOCT | OLCHKH METO/IBI
3¢ (HEKTHBHOCTH u TH u pE3YJIbTaTUB | OICHKH
UCTIONIb30BaHMS KOHCYJIbTUPOBAaHH | KOHCYJIBTHPOBA | KOHCYJBTHPOBAaHH | HOCTH pe3yNIbTaTHBH
BPEMCHU U JPYTHX | 5 HUS L KOHCYJIBTHD | OCTH




pecypcoB npu OBaHUsA KOHCYJBTHUPOB
peleHnu aHus
[IOCTaBJIECHHBIX Ymernb He ymeer YactuyHo ymeer YmMmeer YmMmeer u
3a1a4, a TaKXKe | MPUMEHATh MIPUMEHSTh MIPUMEHSTh MIPUMEHSTh HIpUMEHSET
OTHOCHUTEIILHO MOJy4YEeHHBIE MIOJIyYCHHBIE MOJIyYCHHBIE MOJIyYeHHBIE | MPUMEHSTH
MOJIy4YEHHOTO 3HAHMS IS 3HaHUS I 3HAHUS JUIS 3HAHUS JUIS HOJTy4YEHHBIE
pe3yibTara. aHanmu3a aHanmu3a aHanmu3a aHanmu3a 3HAHUS JUIS
COCTOSIHUS H COCTOSIHUS U COCTOSIHUS U COCTOSIHMS M | aHalu3a
npobiaeM mpobieM mpobiem mpobiem COCTOSIHUS H
yTpaBICHUS HA yIpaBieHUS Ha YTIpaBICHUS Ha yNpaBIeHUs | TpoodieM
YPOBHSIX YPOBHSIX YPOBHSIX Ha ypOBHSX yTIpaBIeHUS
OTAEIBHBIX OTAENBHBIX OTAENBHBIX OTAENBHBIX Ha ypOBHSX
opraHuzanuil u OpraHusanuii u OopraHuszanuil u opraHusanu OTHEIbHBIX
YPOBHEH ypOBHeH YpOBHEH U ¥ ypOBHEH | OpraHusanui
yIpaBIeHUs s yIpaBJIeHUs Uil | YIpaBlIeHUS AJs yIOpaBleHus | U ypoBHeil
obecrieueHus obecrieueHus obecrieueHus UL yIpaBiIeHUs
YCIIOBUH yCJIOBUH YCIOBUH obecrmeyeHu | st
BCEMEPHOT0 BCEMEPHOTO BCEMEPHOI0 g yCIIOBUH obecrieueHus
pa3BUTHA U pa3BUTHA U pa3BUTHS U BCEMEPHOI0 | ycioBuit
peanuzanun peanuzanin peanuzain pas3BUTHS U BCEMEPHOTO
YeJIOBEUECKOTO YEJI0BEUECKOTO YEJI0BEUECKOTO peanuzanuy | Pa3BUTHA U
MOTEHIMAA. MOTEHIUATIA. MOTCHIIMATIA. YEJIOBEUECKO | pean3alin
ro YEJI0BEYECKOT
MOTCHIIMANA. | O TMOTEHIHAIA.
Baagernb He Bmageet YacTuuHo Bnangeer Bnaneer n
HaBBIKAMU HaBBIKAMU BJaJieeT HaBBIKaMU HIpUMEHSET
aHalM3a ¥ OLIGHKU | aHajiu3a U HaBBIKaMU aHanu3a u HaBBIKaMU
(axTopoB u OLIEHKHU aHaJM3a U OLICHKU | OLIEHKHU aHanu3a u
XapaKTEePUCTHK (axTopoB u (axTopoB u (axTopoB u OIIEHKH
(hyHKIIMOHMPOBAH | XapaKTEPUCTHK | XapaKTEPHCTHK XapakTepuct | (pakTopoB H
1Sl OpraHu3anui (GYHKIMOHUPOB | (YHKIIMOHHUPOBAaH | WK XapaKTepUCTH
aHus 1S OpraHu3anui (GYHKIOMOHM | K
OpTraHM3aIi poBaHMs (YHKIIMOHHUPO
OpraHM3ald | BaHUA
)71 OopraHu3auii
IK-2.3 3HaTh: OCHOBHbIE 3HaeT OCHOBHbIE | YacTHUYHO 3HAeT 3Haer 3Haer u
Cnocoben nH(GOpMaMOHHO- | MH(GOPMALMOHH | OCHOBHBIE OCHOBHBIE TIPUMEHSET
MIPUMEHSTh KOMMYHHKAIIUOHH | O- UH(OPMALMOHHO- | MH(pOPMAIM | OCHOBHbIE
COBpPEMEHHBIE bI€ TEXHOJIOTHHU B KOMMYHHKAIlMO | KOMMYHHKAI[MOHH | OHHO- uHhOpMaLMOH
MHQOPMALMOHHO- | TOCYJapCTBEHHBIX | HHBIC BI€ TEXHOJIOTHHU B | KOMMYHHKa HO-
KOMMYHHUKAIIMOHH | OpraHax TEXHOJIOTHH B TOCYJTapCTBEHHBIX | I[HOHHBIE KOMMYHHKAaIIX
bI€ TEXHOJIOTHH B rOCyIapCTBEHH oprasax TEXHOJIOTHH | OHHBIE
roCy1apCTBEHHBIX BIX OpraHax B TEXHOJIOTHH B
opraHax: rocyJlapcTBe | rOCyJapCTBEH
UCIIOJIb30BaHUE HHBIX HBIX OpraHax
MEKBEJJOMCTBEHH oprasax
0ro u Ymern: otOupars | He ymeer YacTuuHO ymeeT Ymeer Ymeer u
BEJIOMCTBEHHOTO W aHAJIM3MpOBaTh | OTOMpATH U oTbupaTh n oTbupath MIPUMEHSET
AIIEKTPOHHOTO JIaHHBIE O aHAIU3UPOBATh aHAIU3UPOBATh AQHAIM3UPOB | OTOMpaATh U
JOKyMEHTOO0OPOT | COLMaIbHBIX JTAaHHBIE O JAaHHBIE O aThb JJAHHBIE aHATU3UPOBAT
a, mporieccax B COLMAITBHBIX COIMAITBHBIX 0 b JIaHHBIE O
MH()OPMAaIMOHHO- chepe npolieccax B npoleccax B COIIMAJIbHBIX | COIMAIbHBIX
TENEKOMMYHHKAL] | yOpaBJICHUS; chepe chepe mporeccax B | Iporeccax B
HMOHHBIX CeTeH MIPEICTaBIATh yIpaBICHUS; yIpaBICHUS; chepe chepe
pe3ynbTaThl MIPEACTABIST MIPEACTABIST YTpaBICHUS; | YHpPaBICHHUS;
UCCIIEIOBATENbCK | PE3yIbTaTh pe3yJIbTaThl MPEACTAaBIAT | MPEACTABIATDH
oil u HCCIIeIOBATENbC | HCCIENOBATENbCK | b pe3ybTaThl
aQHATUTHUYECKON KOH U ol u pe3yibTaThl | MCCIENOBaTelN
paboTsl AQHATTUTUYECKON | aHAIUTUYECKOU HCCIIeZoBaTe | bCKOI U
paboTsl paboTsl JbCKOH U AQHATUTUYECKO
aHanuTHdeC | ¥ paboThI

KO paboThI




Biaaners: He Bnaneer: YacTuuHO Bnaneer: Bmaneer n
TEXHOJIOTUSIMH TEXHOJOTUSIMH BJIAJEET TEXHOIOT U MIPUMEHSIET:
MEXKINYHOCTHBIX MEKIIMYHOCTHBI | TEXHOIOTHSAMU MU TEXHOJIOTHUSIM
Y TPYMIOBBIX X ¥ TPYIIOBBIX MEKJIMIHOCTHBIX MEKJIMIHOCT | U
KOMMYHHKAI B KOMMYHUKaIUH U TPYMIOBBIX HBIX U MEXINYHOCTH
JIEJIOBOM B JI€JIOBOM KOMMYHHUKAIUH B TPYIIOBBIX BIX K
B3aMMOJICHCTBHH B3aMOJCHCTBH JICTIOBOM KOMMYHHKA TPYIIOBBIX
C HC B3aMOCHCTBUHI Ui B KOMMYHHKaIU
3aMHTEPECOBAHHBI | 3aUHTEPECOBAHH | C JICTIOBOM M B IEIIOBOM
MU YYaCTHUKaMH BIMU 3alMHTEPECOBAHHBl | B3aUMOJEHC B3aHMOJCHCTB
KOMAaHJIHOH Y4YaCTHUKaMH MH y4aCTHUKaMU TBHH C HH C
IeATEHLHOCTH KOMaHIHOM KOMaHIHOM 3aMHTEPECOB | 3aMHTEPECOBA
NEeSITENILHOCTH NESITENNLHOCTH aHHBEIMH HHBIMH
YYaCTHUKaM | y4acTHUKaMU
u KOMaHJHOH
KOMaHHOM NESITEILHOCTU
JIeSITCILHOCT
U

Ornucanue mKajibl OLICHUBAHUS

1. OueHka «HEyIOBIETBOPUTEIBHO» CTAaBUTCA CTYACHTY, HE OBJAJECBUIEMY HU OJIHUM H3
9JICMEHTOB KOMIICTEHIIUH, T.€. OOHAPYKUBIIEMY CYIIECTBEHHBIC IPOOECIIBI B 3HAHUH OCHOBHOTO
IPOrpaMMHOT0 MaTepuana Mo JUCHUIUTMHE (IMPaKTHKE), JOMYCTUBIIEMY MPUHLUMUATbHBIC
OIIMOKY TPU MPUMEHEHHH TCOPETHYCCKHUX 3HAHHM, KOTOPHIE HE TMO3BOJSIOT €My IPOJIOJDKUTH
o0ydeHHe WM MPUCTYNUTh K MPAKTUYECKOW AESITENbHOCTH 0€3 JOMOIHUTEIBHON MOArOTOBKU
10 JAHHOW JUCLMIUINHE.

2. OueHka «yJOBJIETBOPUTEIHHO» CTaBUTCSA CTYIEHTY, OBJAJCBIIEMY JJIEMEHTaMHU
KOMIIETEHIIMM «3HATb)», T.€. MPOSBUBIIEMY 3HAaHHS OCHOBHOIO MPOTPaMMHOIO Marepuaia Io
TUCLUIIIMHE (TMpakTHKE) B 00BbeMe, HEOOXOAUMOM Jisi TIOCIEAYIONIEro OOyYeHHs U
NPEACTOAEH TMPAKTUYECKON AESATENbHOCTH, 3HAKOMOMY C OCHOBHOM pPEKOMEHJIOBaHHOM
JUTEPATYpOM, JOMYCTUBIIEMY HETOYHOCTH B OTBETE Ha »JK3aMeHE, HO B OCHOBHOM
oOnanaronieMy HeOOXOIUMBIMU 3HAHUSAMU I UX YCTPaHEHUs MPU KOPPEKTHUPOBKE CO CTOPOHBI
HK3aMEHaTopa.

3. OleHKa «XOpOIIO» CTAaBUTCS CTYAEHTY, OBJAJEBIIEMY »3JEMEHTAMU KOMIETEHIUU
«3HATb» U «YMETbY, MPOSIBUBIIEMY TOJHOE 3HAHUE MPOTPAMMHOI0 MaTepuaia Mo JUCIUTIIINHE
(MpakTHKe), OCBOMBIIEMY OCHOBHYIO PEKOMEHIOBAHHYIO JHUTEparypy, OOHapyXHUBIIEMY
CTAaOWJIBHBIM XapaKTep 3HAaHUW U YMEHUN U CITIOCOOHOMY K UX CAMOCTOSITEIbHOMY TTPUMEHEHHUIO
¥ OOHOBJICHUIO B XO/I€ TIOCIIEYIOIIET0 00YYSHHS U TPAKTHYECKOHN JIeITeTbHOCTH.

4. OmeHKa «OTJIMYHO» CTaBUTCS CTYACHTY, OBJIQJCBIIEMY OJJIEMEHTAMH KOMIIETEHIIUU
«3HATBY», «YMETb» U «BIAJETh», IMPOSBHUBIIEMY BCECTOPOHHHE M TJIyOOKHE 3HaHUS
MpOrpaMMHOTO MarTepuajga MO0 JUCIHUIUIMHE (TMPaKTHUKE), OCBOMBIIEMY OCHOBHYI U
JOTIOTHUTETIFHYIO JIUTEpPaTypy, OOHApYKUBIIEMY TBOPYECKHE CIIOCOOHOCTH B TMOHUMAHHH,
W3JI0KEHUU U TIPAKTHIECKOM HCTIOJIb30BaHUU YCBOCHHBIX 3HAHUM.

5. OueHka «3a4T€HO» COOTBETCTBYET KpPUTEPHUSM OLEHOK OT «OTJIUYHO» JI0
«YIIOBJIETBOPUTEIILHO.

6. OLIeHKa «HE 3aYT€HO» COOTBETCTBYET KPUTEPHUIO OLIEHKH «HEYAOBIETBOPUTEIHHOY.

3. THTIOBBIE KOHTPOJIBHBIE 3AJIAHUSI WJIM UHBIE MATEPHUAJIBI,
HEOBXO/JUMBIE JJI51 OEHKU 3HAHWIA, YMEHW, HABBIKOB M (MJTN)
OMBITA AESTEJIBLHOCTHU, XAPAKTEPU3YIOIUX DTAIBI ®OPMUPOBAHUS
KOMIETEHIIUI B MPOLECCE OCBOEHUSI OBPA30OBATEJBHOM
IMPOTPAMMBI




Tabnuma 3.1 — TunoBsie KOHTPOJIBHBIC 3a/IaHUSI COOTHECEHHBIC ¢ MHIUKATOpaMU
JIOCTH)KEHUS KOMIIETCHIIUHT

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

NeNe 3aganuii (BompocoB, OMIIETOB, TECTOB H
Tp.) AJISl OLICHKH Pe3yJIbTaTOB O0YUYEHUS 10
COOTHECEHHOMY MHJIUKATOPY TOCTHKEHUS
KOMIETEHIINH

YK-6.3

Peanusyer HaMeUeHHBIE TSN ACSITETLHOCTH
C YYETOM YCIIOBHH, CPEJICTB, IMYHOCTHBIX
BO3MOXHOCTEH, 3TAIIOB KAPHEPHOTO POCTA,
BPEMEHHOU TIEPCIICKTHBBI PA3BUTHUS
NeSITETIbHOCTH U TPEOOBAHUI PHIHKA TPY/Ia.

Bomnpocs! 1151 oAroToBKM K 3k3ameny 1,2,3,
9,10,11,12,13,14,15,16,17
18,19,20,21,22,23,24

YK-6.4

Kputnaeckn  onenuBaetr  3(h(HEeKTHBHOCTH
HCIIOJIb30BAaHKS BPEMEHHU U APYTUX PECYPCOB
MPY PELICHUH MOCTABJICHHBIX 3a/1a4, a TAKKE
OTHOCHUTEJIBHO IOJyYEHHOT'O PE3YJIbTaTa

Keiic 1, 2, 3, 4, 5, 6.

[1K-2.3
CriocobeH NpUMEHSITh COBPEMEHHbBIE

MH()OPMAIIMOHHO-KOMMYHHUKAIIMOHHBIE
TEXHOJIOTUH B FOCY/IapCTBEHHBIX OpraHax:
UCTIOJIb30BaHUE MEKBEIOMCTBEHHOTO U
BEJIOMCTBEHHOTO AJIEKTPOHHOTO
JIOKYMEHTO0000pOoTa, UHPOPMAILIUOHHO-
TCIICKOMMYHHUKAITUOHHBIX cereit

Bormpocs! 1151 moAroToBKY K SK3aMeny 4, 5,
6,7,8

Bomnpocs! k 5k3aMeHy B ycTHOM (hopme

JlenoBele yciyTh.

HoOoo~NoOrwNE

Hcropuyeckuii 0030p ynpaBlieHI€CKOr0 KOHCYJIbTUPOBAHUS.
30J10ThI€ I'OJIbl KOHCYJIbTUPOBAHHUS.

[ToHsITHE KOHCYTBTALIMOHHOMN AESTEIbHOCTH.

Oco0eHHOCTH KOHCYJIBTAIMOHHBIX YCITYT.

Byl KOHCYJIBTAIIMOHHBIX YCITYT.

Breninue 1 BHyTpeHHHUE KOHCYJIbTAHTHI.

AHanu3 mpo0ieM KIMEHTCKON OpraHu3aIiii.

[IpunsiTue penieHus o NpUrialleHu KOHCYJIbTaHTOB.

0. Bwuapl KOHCYIBTAIIMOHHBIX OPTAHU3AIMNA U OPTaHU3AIHS KOHCYJIBTAHTA.

11. Opranusaiyst BHyTPEHHETO KOHCYJIbTAHTA.

12.  Acconuaius KOHCYJIbTaHTOB.
13. Ucroynuku uHpopMaImu.

14. Omnpenenenre NOTEHUUATbHBIX KOHCYJIBTAMOHHBIX (QUPM.

15.  Monens nporiecca MOMCcKa U BbIOOpa KOHCYJIbTaHTA.

16. ConepxaHue IpUTIAIICHUS K y9aCTHIO B KOHKYpCE.

17. Texuudeckue u pUHAHCOBBIE KPUTEPHH OTOOpA.

18. Ha3zayeHne TeXHUYECKOIO 3aMaHUs.

19. Crpykrypa u conepkaHue TeXHUIECKOTO 3a/IaHusl.

20. CtpykTypa U coep)aHue TEXHHUIECKOTO ¥ (PMHAHCOBOTO TIPEITIOKCHHS.




21. OrmeHka npeIoKeHUH.

22. lleHa KOHCYIHTAIIMOHHOW yCITyTH.

23. Mertoasl meHOOOpa3oBaHus U (POPMBI OTUIATHI TPYJA KOHCYJIBTAHTOB.
24. DopMbI COTJIAIICHUH.

25. CTpyKTypa U cofiep)KaHue KOHTPAKTA.

26. Mopnenu KOHCYJIbTUPOBAHHS.

27. DKCcnepTHOE KOHCYJIBTHUPOBAHUE.

28. KoHcynbTHpOBaHUE IO MPOEKTY.

29. KoHcynbTHpOBaHHUE MO MPOIIECCY.

30. [IIpormecc KOHCYIBTHPOBAHUS, CTPYKTYPa KOHCYJIBTAIIMOHHOTO TIPOEKTA.
31. OcHOBHBIE CTa/IUU TPOIIECCa KOHCYJIbTHPOBAHUSI.

32. ®akTopsl ycriexa KOHCYJIbTAaI[HOHHOTO TpoIIecca.

33.  YcnoBus 3¢ (heKTUBHOrO KOHCYJIbTaHTA MO YIPABICHUIO.

34. Monuenb nporecca KOHTPOJIS.

35. OcHOBHbIE HaMpPaBICHUSI KOHTPOJIS.

36. OueHka BBITOJI, MOTYYSHHBIX KJIHEHTOM.

37. TlpsiMble 1 KOCBECHHBIC PE3YJIbTATHI.

38. Omuenka nporecca KOHCYJIbTHPOBAHUSI.

39. OrueHka BBIT0o1, MOTy4aeMbIX KOHCYJIbTAaHTOM.

40. Cwucrema u3mepuTeneil 1 OlIeHOK B KIIMEHTHOW OpraHn3aliy.

Jlexuust ¢ 3aTUTaHUPOBAHHBIMU OITMOKAMU (JICKIUS-TIPOBOKAITHS )

[Tpu u3yuennn temsl «lIpodeccnonanbable KOHCYIBTaHTHI. [IpHUMHBI 1 OCHOBAHUS IS
oOpamieHns K KOHCYJIbTaHTaM» TPOBOIUTCS JIEKIUS C 3aIlJIAHUPOBAHHBIMHU OITUOKaMHM (JIEKIIHS-
NIPOBOKAINSA), KOTOpasi HAlpaBJieHa Ha pPelIeHHe CTyIEeHTAMHU 3a[ad CBS3aHHBIX C BBISIBICHHEM
yIpaBIeHYECKUX TNpoOJIeM KOHKPETHOW opraHm3amuu. [locine oOBSABICHHUS TEMBI JIEKIHH
npernojiaBaTesab CooOLIaeT, yTo B HeMl OyAeT cheslaHo OmpelesieHHOE KOJIMYECTBO OIIMOOK
Pa3IMYHOIO TUIIA: COAEPIKATENIbHBIE, METOIMYECKHE, IOBEIEHYECKHE U T. 1.

Lenb ekuMU: HampaBiieHa HA BHIMOJIHEHUE CTYICHTaMU 33/1a4 CBSI3aHHBIX C BBISIBJICHUEM
yIpaBIEHYECKUX MpoOJIeM KOHKPETHONW OpraHu3ally, BHUMATEJIbHOIO MPOCITYIIMBAHUSA U
MIOJIHOTO OCBOCHMSI JIEKIIMOHHOT'O MaTepuaa.

Xon nexkuuu: [IpenonaBarens OOBSIBISIET TEMY, 11€7b, BOIPOCHI JIEKIIMH, HOPMATHUBHbIE
JIOKYMEHTBI, COOOIaeT, 4ToO B HEW OyJeT CJelnaHo OIpPeACICHHOE KOJWYECTBO OIHUOOK
pPa3NIMYHOTO THUMA: COJepXKaTelbHble, METOAWYeCKHe M T.O. B Tporecce H3IOKEHHS
JIEKIIMOHHOTO MaTepHualla MpernojaBaTeslb HAaMEPeHHO NPUBOAUT OLIMOOYHBIE ONpeAeTIeHUs
YIOpaBIEHYECKUX KATerOpHii, HE KOPPEKTHO BBICKAa3bIBaeTCsI O 0a30BBIX IIEHHOCTSX
OpraHu3alliy, BBIOMpAET HE MOIXOSIIME Ui JAaHHOW KIMEHTHOM OpraHu3aliuy METO]IbI
KOHCYJIbTUPOBAHMUsI M BbIpaObOTKM pemieHus. llocie wu3noxkeHus MaTepuaiga MO KaxIOMy
BOTIPOCY TPETOAaBaTeNb CHPAIIMBACT y CTYJASHTOB O 3aMEYEeHHBIX ommuOkax. CTyaeHTHI
JOJDKHBI Ha3BaTh OIMMOKH. [IpemomaBarenbs BMeCTe CO CTYIACHTaMH OOCYXIAIOT OIIUOKH H
BHIpa0aTHIBAIOT BMECTE MPABHUJIBHBIC OIPENEICHUS, BapUaHTHl TNPHHATHS pemeHHus. Takas
dbopma paboTel ToOyXkmaeT K Oojiee KaueCTBEHHOMY YCBOCHHIO MPEIOKEHHOTO MaTepHaa.
[To oxoHYaHMM JEKIMM MpernojaBaTesb MOJBOJUT HMTOTU JIEKIMH, OTMEYaeT M OICHUBAET
Han0oJiee aKTUBHBIX CTYIEHTOB, KOTOPbIE BBISBUIN HAaMEPEHHO JOMYIICHHBIE OUTHOKH.

CamocrosiTesibHas padora: dcce

[IpobGnemHuas 3amaua: HayIUTHCS (HOPMYITUPOBATH CBOE MHCHHE 1 YMETh €r0 00OCHOBATD.



['maBHas nenp — onpezeneHre yMEHUs BbIACIATh, (GOPMYINPOBaTh U UIAEHTU(UIMPOBATH
OCHOBaHHUSl KOHKPETHOM MpoOJEeMBbl, JEMOHCTpALUsl HABBIKOB KPUTHYECKOI'O M JIOTUYECKOTO
MBILIUIEHHS,  BJIQJICHHE  KATErOpPUAIbHO-NIOHATUHHBIM  allapaToM  yIpPaBIEHYECKOH
JESITEIIBHOCTH, MTPOSIBIIEHUE 3Py IULINH.

Occe - )xaHp GUIT0coPCKOM, ICTETHIECKOM, INTEpaTypHO-KPUTHICCKOH, XY10’KECTBCHHOM,
HAYYHO-ITyOJUIIMCTUYECKON  JIUTEpaTypbl, COYETAIOIIEH MOJYEPKHYTO HHIMBHIYaJIbHYIO
HO3ULIMI0 aBTOpPa C HENPUHYKJICHHBIM, OPUTMHAIBHBIM H3JI0)KEHUEM, OPUEHTHPOBAHHBIM Ha
pPa3roBOPHYIO PEUb.

Hanucanue scce momoraer B3IVISHYTh Ha KOHKPETHYIO NPOOJiEeMYy CO CTOPOHBI, JaeT
BO3MOXXHOCTh Pa3BUTh HABBIKM MEXAUCIUIUIMHAPHOTO U KOMITJIEKCHOTO IOIX0/1a, CIOCOOCTBYET
OCBOCHMIO CUCTEMHOI'0 METO/Ia.

B mporecce BBINOTHEHUS 3CCE CTYNEHTY HEOOXOIMMO PEIIUTh CIEeIyIoIue y4eOHbIe
3ajjauu.

1. PaccMOTpeTh KIIFOUEBBIE KATETOPUH U TIOHATHS 110 MCCIIEyeMOM MpodiieMe U AaTh UX
CYUIHOCTHYIO XapaKT€PHCTHUKY.

2. Iloka3zarp, Kakyl0 S3BOJIOLUIO IPETEPIENN HUCCIEAYEMbIE SIBICHUS U IPOLIECCHI
9KOHOMHUYECKOM JIeMCTBUTENLHOCTH B XOJI€ Pa3BUTHSL.

3. OueHUTh COBPEMEHHOE COCTOSIHUE MpOoOJIEeMbl CO BCEMHU IPUCYLIUMHU €l
CJIO)KHOCTSIMH U IPOTHUBOPEUYUSIMH, MOATBEPAUB CBOK TOUYKY 3pPEHUS CTATUCTUYECKUM H
(aKkTUYECKUM MaTepUaJIoM.

4. BbISBUTH OCHOBHBIC TEHAECHUMH DPA3BUTHUSA AHAIU3UPYEMOIO SIBICHHS C Y4YETOM
DKOHOMHUYECKUX PEAIHM.

5. Caenatb caMOCTOSATEINIbHBIN BBIBOJ 110 PE3YJIbTATaM CBOETO UCCIIEOBAHUS.

CTpyKTYpHO 3cC€ COCTOUT U3 OCHOBHOW YacTH (KOTOPYIO HE CIEAYET CTPYKTYPHUPOBATh
10 TJIaBaM, BOIpocaM MM naparpadam), 3axioueHus (2—3 ab3ara) 1 Cucka JUTepaTyphl.

[IpumepHBIE TEMBI dCCE

=

KoHcanTuHr Kak HayKa U UCKYCCTBO.

Koncantunr xak gopma 6usHeca.

Cucrema KpuTepueB OLEHKM MpodeccHoHaNIn3Ma KOHCYJIbTaHTa IO

YIPaBIIEHUIO.

[TpaBuia paboThl ¢ KOHCYJIbTAaHTAMHU.

PoIHOK yIipaBiieHUECKOr0 KOHCYIbTUPOBAHUS

VYnpaBiaeHYeCKH KOHCATHHT KakK JIeJ0Basi yCiIyra

KanpoBelii KOHCAITHHT U ayJIAT

VHHOBaIMM Kak 11e1b KOHCAJITHHTA.

KoHCynbTanlmoHHBIN MPOIECC Kak TBOpUYECKas IESITETbHOCTbD.

0. Koncynbrant- Haj3uparens, Gpuinocod, Mcuxoior, ucciae1oBareib

11. [luoHepbl HAYYHOTO YNIpaBJICHUS

12. [lenerupoBaHue TMOJHOMOYMH TO TMPHHATUIO pELICHUH B TOBBIIICHUN
3 PEeKTUBHOCTH PE3YyIBTATOB KOHCAITHHTOBOTO MTPOEKTA.

13. OcobenHocTn monydeHus: HHGOpMAIMM, TpeOyromencs Uid pealu3anuu
MIPOEKTA.

14. Ctunu oka3aHus KOHCYJIbTAI[HOHHBIX YCIYT.

15. ®opmbl pabOTHI C KITUEHTAMHU.

16. MynbTUIIPOCKTHBIN MEHEIKMEHT.

17. KoncynbTupoBaHUe MO YIIPABICHUIO KOMaHI0H MEHEKEPOB.

18. Pa3paboTtka OpeH/1a KOHCAITUHTOBOI KOMITaHUU.

19. OcoGeHHOCTH KOHCAITHHTA B PETHOHAIIBHOM YPOBHE

20. ®akTOpsl ycnexa KOHCYJIbTallMOHHOTO Mpolecca

wn
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CamocrositesibHasi padora: Pedepatnbi

Pedepar - mpomaykr camocrosiTenbHORl pabOTBl CTyIEHTa, MPEICTaBISIONINI Cco0oi
KpaTKOE H3JI0’)KEHHE B MHCbMEHHOM BHUJE IMOJIYYEHHBIX PE3yJIbTaTOB TEOPETUYECKOTO aHaIM3a
onpezieieHHON Hay4yHOU (y4eOHO- HCCIeIOBaTEeNbCKOM) TEeMbl, TJ€ aBTOP PACKPBIBAET CYTh
UCCIIeyeMOl MpoOIeMbl, TPUBOJUT Pa3IHMUHbIe TOUKH 3PEHUs, a TAKKe COOCTBEHHBIE B3TJISIIbI
Ha Hee.

3agaHus M MeTOIMYeCKH e YKA3aHHS 110 BHINOJHEHHIO pedepaToB M0 JTUCIUNIHHE
«YrnpaBjieH4eCKHH KOHCAJITHHI

Pedepar - mnucemennas pabora oObemom 10-15 mnewaTHBIX CTpaHuI (BKJIHOYAs
TUTYJBHOTO JIMCTA W CIIUCKA JIMTEPAaTyphbl), B KOTOPOH NPEICTABICHO KpPATKOE TOYHOE
U3JI0KCHUE CYIIHOCTH KaKOTo-JIHOO0 BOMPOCA, TEMbI HA OCHOBE HECKOJBKUX KHUT, MOHOTpaduii
WIN JIPYTUX TIEPBOMCTOYHUKOB. Pedepar nomkeH comepxaTh OCHOBHbBIE (DaKTUUYECKUE CBEIACHUS
¥ BBIBOJIBI IT0 pACCMATPUBAEMOMY BOTIPOCY.

1. CTpykTypa pedepara:
1. TUTYBHBIN JHCT.

2. Tlocne TUTYNBHOIO JIMCTa Ha OTIENbHOM CTpaHMIIE CIEAyeT OrjaBjieHHE (COAEp)KaHUE), B
KOTOPOM YKa3aHbl Ha3BaHUS BCEX Pa3/iesioB pedepaTa U HOMEpa CTPAHUI], yKa3bIBAIOIINE HAYaIO
ATHUX pa3/IesioB B TEKCTE pedepara.

3. [locne ornaBnenus cienyer BeeaeHue. O0beM BBeeHUs cocTaBiseT 1-1,5-2 crpaHuiibl.

4. OcHoBHas YacTh pedepaTta MOKET MMETh OJIHY WM HECKOJIBKO TJIaB, COCTOSIIMX W3 2-3
naparpadoB (IOAIYHKTOB, pa3fesioB) U MPEAIoJiaraeéT OCMBICICHHOE U JIOTUYHOE U3JI0KEHUE
[JIaBHBIX TOJIOKEHUH U UeH, coepKalMxcsi B U3y4eHHOM auteparype. B Tekcre o0s3aTrenbHbl
CCBUIKM Ha TNEPBOMCTOYHUKH. B TOM cilydae eciu LUTHUpPYeTCS WM UCIOJIb3YyeTCs YbsA-TH00
HEOpJIMHApHAs MBICIIb, HJes, BBIBOJ, MPUBOAUTCS KakoW-mubo nudpoil marepuan, tabiuuy -
00s13aTeNIbHO clleNaiiTe CChUIKY Ha TOTO aBTOpa y KOO BbI B3sUTM IaHHBIN MaTepUall.

5. 3akmroucHHe COJACPKUT TJIAaBHBIC BbBIBOABI, U HUTOTHU U3 TCKCTa OCHOBHOM 4yaCTu, B HECM
OTMCHYACTCA, KaK BBIIIOJIHCHBI 3a/1a4 U JOCTUTHYTHI JIX LCIIN, C(I)OpMYJ]I/IpOBaHHBIC BO BBCIACHHUU.

6. [Ipunoxenue MoXeT BKIOYaTh rpaduKu, TaOIUIIbI, pACUETHI.

7. bubnumorpadus (CHUCOK JHUTEPATyphl) 3/1€Ch YKa3bIBACTCS PEATbHO HCIOJIb30BaHHAS JIJIsI
HamucaHusi  pedepata  gureparypa. CIHCOK  COCTaBISeTCS ~ COTJIACHO — TIpaBWIJIaM
O6uOIMorpaguIecKoro ONMuCcaHus.

2.9T1anbl paboThl HAj pedepaTom.

PaGoTy Han pedepaTroM MOXKHO YCIOBHO MOAPA3ACIUTh HA TPH dTara:



1. TloAroTOBUTENBHBIN 3TaM, BKIIOYAIOIINN U3yYEHUE NMPEeIMETa UCCIEAOBAHMS;
2. UznoxxeHue pe3yabTaTOB U3YUYCHHUSI B BUJIE CBA3HOIO TEKCTA;

3. YcrHOoe coobiienue mo Teme pedepara.

Iloozomoeumenvuutit 3man padomel.

Bxurouaer B ce0st GOpMyIHPOBKY TE€MBbI, OUCK MCTOYHHKOB HAay4yHOW WH(pOpManuu, paboTy ¢
JAHHBIMM ~ UCTOYHMKAMHU. [loArOTOBUTENBHBIA 53Tam  pabOThl  3aBEpIIACTCS  CO3/aHUEM
KOHCIIEKTOB, (DMKCHPYIOIIMX OCHOBHBIE TE3UCHl M  apryMentol. [lo 3aBepuieHuun
IpEeIBapUTEIIFHOTO 3Tara MOKHO IIEPEXOUTh HEMOCPEACTBEHHO K CO3JIaHMIO TeKcTa pedepara.

Co30anue mexcma.

Tekct pedepara HODKEH MOAUYUHATHCS ONMPEICICHHBIM TPEOOBAaHUSAM: OH JIOJDKEH PacKpbIBAaTh
TeMy, 00JanaTh CBSI3HOCTBIO M IENIBHOCTBIO. PacKphITHE TEMBI MpEAIOJaraeT, 4YTo B TEKCTE
pedepara u3naraercsd OTHOCSALIMMCA K TE€Me MaTepuajd M IMpPeUlaraloTcsi NyTH pelIeHus
cojlepkauieiics B Teme npoOnembl. CBSI3HOCTb TEKCTa IPEAINOJaraeT  CMBICIOBYIO
COOTHOCUTEJIBHOCTh OTJEIbHBIX KOMIIOHEHTOB, @ IL€JIbHOCTh - CMBICJIOBYIK) 3aKOHUYEHHOCTh
TEKCTa.

C Touku 3pC€HHA CBA3BHOCTU BCC TCKCTBI JACIATCA HAa TCEKCTBI - KOHCTAaTallMKM M TCKCThI
pacCyKACHUs. TekcThI-KOHCTaTaluU COACpKAT PpE3yJIbTaTbl O3HAKOMIICHUS C IMPECAMETOM H
q)HKCI/Ip}/'I-OT yCTOfI‘-IHBbIC U HCCOMHCHHBIC CYKICHUA. B TCKCTAX-PACCYKACHUAX OOHU MBICIIHU
H3BJICKAIOTCA U3 APYTUX, HCKOTOPBIC CTABATCA IO COMHCHHUC, NACTCAd UM OLICHKA, BBIABUT'AOTCA
pa3jInIHbIC IPECATIOJIOKCHU.

Ilnan pepepama.

H3noxenue Mareprajla B TCKCTC MOOJDKHO HNOAYUHATHCA OIPCACICHHOMY IUIAHY —
MBICIUTEIbHON CXEMC, TO3BOJIAIOIICH KOHTPOJIMPOBATH MOPAIOK PACIIOJIIOKCHUA JacTeu TeKCTa.
YHI/IBepcaJ'IBHHﬁ IJIaH HAay4YHOr'o TCKCTa, IIOMHMO (I)OpMy.TII/IpOBKI/I TEMbI, IIpeaArojgaracTt
H3JIOKCHUEC BBOJAHOTI'O MaTCpHalla, OCHOBHOTO TCKCTA U 3aKJIFOUCHUA. Bce HAYy4YHBIC pa60TBI - 0T
pe(bepaTa A0 I[OKTOpCKOﬁ AUCCepTalluu - CTPOATCA IO 3TOMY IUIAHY, ITO3TOMY BAXKHO C CaMOTO
HayaJia

HAYYUTHCS TIPUIEPIKUBATHCS JAHHON CXEMBI.
Tpeoboeanusn k ésedenuio.

BBenenne - HayanbHasg 4acTh Tekcta. OHO MMEET CBOEH LENbI0 COPUEHTHUPOBATH YUTATENS B
NalIbHENIIIEM U3JI0KEHNH.

Bo BBeseHHH apryMeHTUpPYeTCsl aKTyalbHOCTh UCCIIEIOBaHUS, T.€. BBISBISIETCA MPAKTUUECKOE U
TEOPETUYECKOE 3HAYEHHE AAHHOro uccienoBaHus. Jlanee KOHCTATHpPYeTCs, 4TO CHENAHO B
JAHHOHM 00JIaCTH MPEIIECTBEHHUKAMU; MEPEUUCISIIOTCS IMOJIOKEHHsI, KOTOPbIE TOJKHBI OBITh
000cHOBaHbI. BBeZieHne MOXKET TakXkKe CoZepkKaTh 0030p UCTOYHUKOB MIIM SKCIEPUMEHTATbHBIX
JAHHBIX, YTOYHEHHE UCXOJHBIX IIOHATUN U TEPMUHOB, CBEJECHUS O METOJaX UCCIIEIOBaHUS.

Bo BBenenun o6s3arenbHo GOpPMYIHUPYIOTCS LETb U 3a7auu pedepara.



O6bem BBeneHus - B cpegHeM okousio 10% ot oOuiero oobema pedepara.
Ocnoenasn wacms peghepama.

OcHoBHast yacTh pedepara pacKkpbIBaeT cojepxaHue TeMbl. B Hell 000CHOBBIBAIOTCS
OCHOBHBIE Te3UChl pedepaTa, NPUBOAITCS pa3BEPHYTHIE AapPryMEHTHI, IPEANOIaraTcs
TUIOTE3bl, Kacarolluecs CyIIecTBa 00CyKIaeMOoro BOIpoca.

Baxxno npocnenuth, 4ToObI OCHOBHAS YacTh He uMena (opMy MOHOJOra. ApryMEeHTUPYS
COOCTBEHHYIO MO3UIIMIO, MOXHO U JIOJKHO aHAJIM3UPOBAThH, U OLICHUBATH MO3UIUU PA3TUYHBIX
UCCIIeIoBaTeNeH, C YeM-TO COrJIaliaThbes, YeMY-TO BO3PaXKaTh, KOTO-TO ONPOBEpPraTh. Y CTAaHOBKA
Ha JUAJIOT MO3BOJUT U30ekKaTh HEKPUTHUECKOTO 3aMMCTBOBAHUS MaTepHalla U3 Yy>KUX TPYIOB -
KOMITHJISILINH.

W3noxeHue marepuaga OCHOBHOW YacTH IOAYMHSETCS COOCTBEHHOMY IUIaHy, 4YTO
OTpakaeTcs B pa3/ieJIeHUU TeKCTa Ha IJ1aBbl, naparpadsbl, MyHKThI. [11aH OCHOBHOM 4acTH MOKET
OBITh COCTABJIEH C MHCIIOJIB30BAaHUEM PpA3JIMYHBIX METOJOB TIPYNIHUPOBKU MaTepHuala:
KJIaccu(puKanuy (AMIUPUYECKUE HCCIECIOBAHNSA), TUIIOJOTHH (TEOPETUYECKUE HCCIICTOBAHMS),
nepuoan3auy (MCTOPUYECKUE UCCIIEI0BAHU).

3axknrouenue.

3aKIIl0YeHHe - MOCIIEA sl YacTh HAyYHOI'o TeKCTa. B Helt KkpaTkoi U cxkaToit popMe u3nararorTcs
MOJTyYeHHBIE Pe3yJIbTaThl, PEACTABISIOMNE co00i OTBET Ha TJIABHBIA BOIPOC MCCIIETOBAHUS.
3I[CCI) K€ MOIryT HaM€4aTbCiad U HaﬂbHeﬁHIHe NEPCICKTUBLI Pa3sBUTUA TEMBI. HeOombmoe 1o
00BbeMy cOOO0IIIeHNE TaK)Ke HE MOXKET 000MTHCH 0€3 3aKI0YUTENbHON YacTu - MyCTh 3TO OyayT
nBe-TpH ¢pa3bl. Ho B HUX JOKEH MOIBOIUTHCS UTOT MPOACTIaHHON paOOTHI.

Cnucok ucnonb308anHoll 1umepamypbol.

Pe(bepaT J11000r0 YPOBHA CIOXHOCTU 00s13aTeNbHO COIMPOBOKAACTCSA CIIUMCKOM HCHOHBSy@MOI’I
JIMTCPATYPHI. Ha3panms KHHT B CIHCKE pacmoJjararoT 10 aﬂ(l)aBI/ITy C YKa3aHUMCM BBIXOJHBIX
JaHHBIX MCIIOJIb30BAHHBIX KHHUT .

TpeOoBanus, npeabsBisieMble K 0(popMiaeHHI0 pedepara

Pabora BbImosnHsAETCS HA OJHOW CTOPOHE JMcTa craHaapTHoro ¢opmara. [lo oGenm cropoHam
JIMCTa OCTaBIAOTCA Mot pazmepoM 30 MM. cieBa, 15 MM. cipaBa u o 20 MM. CBEpXY M CHU3Y
mucta. Pexomenayercs mpudt Times New Roman, xerenp 14, maTepBan - 1,5. Bee nucthl
pedepara T0JKHBI ObITh TPOHYMeEpoBaHbl. Kax/1blil BOMPOC B TEKCTE JOJIKEH UMETh 3aroJIoBOK
B TOYHOM COOTBETCTBMM C HAMMEHOBAaHMEM B IUIaHe-orjiaBieHud. [lpu HamucaHnuu u
odopmiiennn pedepata cieryeT n30eraTb THITMYHBIX OITHOOK, HATIPUMED, TAKUX:

® T[IOBEPXHOCTHOE H3JI0KEHHE OCHOBHBIX TEOPETHYECKHX BOIMPOCOB BLIOPAHHOW TEMBI,
KOTJ]a aBTOp HE MOHHMMAeT, KaKhe MPOOJIEMBl B TEKCTE SIBISIOTCS TJIABHBIMHU, a KaKHe
BTOPOCTCTICHHBIMMU,

® B HEKOTOPHIX CIy4asx MpoOJeMbl, paccMaTpWBaeMble B pa3jeliaX, HE PaCKPHIBAIOT
OCHOBHBIX aCIEKTOB BBIOpaHHOM 1JIst pedepara TeMHl,

® JIOCIIOBHOE TIepENHChIBAHUE KHUT, CTaTeH, 3aMMCTBOBAaHUS pedepaToB U3 UHTEPHET U T.1.

[TpumepHast TemaTHKa pedepaTon
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Mertonbl 1 GOpMBI OIIATEl KOHCAITHHIOBBIX YCIyT

CoBpeMeHHOE COCTOSIHME PhIHKA KOHCAITHHTra B Poccun.

BnusiHue MeXIyHapOIHBIX NPOrpaMM KOHCYJIbTALIMOHHO-TEXHUYECKOTO CONEHCTBUS
Ha pa3BUTHE KOHcanTuHra B Poccum.

Oco6eHHOCTH KOHCAITHHIA HAa PETHOHATIBHOM YPOBHE.
MynbTUIIPOECKTHBIA MEHEKMEHT.

KoHCaJITHHT 1 €ro posib B IPUHATUH YIIPABICHYECKUX PEIICHUN.
KoHCcanTuHT rocy1apcTBEHHOIO CEKTOpa.

KoHcanTunr B 061acTu 001Ero ¥ CTpaTern4eckoro MEHEI)KMEHTA.
Koncantunr B 061acT ”HPOPMALMOHHBIX TEXHOJIOTUH.
KoHcanTunr no ¢uHaHCOBOMY MEHEIKMEHTY .

KoHcanTuHr B ynpaBieHUH MapKETHHIOM U TUCTPUOYIIHEH.
KoHcanTusr B 061acTu 3J€KTPOHHOT0 OM3Heca.

KoHcalTuHr 110 yripaBieHHIO ONepalusiMu.

KOHCaJITHHT 110 yIIpaBJICHUIO YEJIOBEYECKUMH PECYpCaMH.
KoncanTuar B 0061acTH yrpaBIeHHs 3HAHUEM.

KoHcanTuHr o BonpocaM npou3BOIUTENLHOCTH U 3P PEKTUBHOCTH.
KoHcantuHr no Bonpocam BCEOOIIEro ypaBIeHHUs Ka4eCTBOM.
Koncantunr no Bonpocam npeoOpa3oBaHusi KOMIIAHUH.
Koncantuar B 061acTi COMATBFHON POJIM M COIMAIBHON OTBETCTBEHHOCTH OM3HECa.
KoHcantuHr no Bonpocam ynpasjIeHUsI MaJIBIMU PEATPUATUIMU.
KoHcantunr HeopmalibHOTO CEKTOpa.

BOHpOCBI K HTHAUBUAYAJIIbHOMY CO6€C€I[OB8.HI/IIO, KEWCHI

Mo TEMaM YIpaBJICHYCCKOIO KOHCAJITUHTa

Tema 1. TeopeTudeckue 1 METOI0JIOTMYECKHUE OCHOBBI YIIPABJIEHYECKOW KOHCYJIBTUPOBAHUS

RROooo~NoOR~wNE

HcTtopuueckuii 0030p yrnpaBiIeHYECKOTO KOHCYIbTUPOBAHHUS.
[TnoHeprl HAy4YHOTO YIIPABJICHUS.

Ha nytu k Teopun oO1iero ynpaBieHusl.

30J10ThI€ OJIbl KOHCYJIBTUPOBAHHUS.

ArpeccuBHas CTpaTerusi CTUMYJIUPOBAHUS JI€JI0BOM aKTUBHOCTH.
«bosp11ast BOCbMEpKa» BBIXOJUT HA CLIEHY.

[ToBbIlIEHNE KOMITIETEHTHOCTH KIIMEHTOB B MCIOJIb30BAHUN KOHCYJIbTAHTOB.
[ToHsITHE KOHCYNBTAIIMOHHOMN AEATEIbHOCTH.

Oco0eHHOCTH KOHCYJIBTAIIMOHHBIX YCIYT.

0. Buabl KOHCYJIBTAIIMOHHBIX YCIYT.

1. [lenoBele ycayrH.

3amanue 1. 3amomHuTe TAOIUITY:!

Ne
/o

Yuenslid Kpatkas 6uorpaduyeckass |OcHOBHbIE IpUHIMNLL,| OCHOBHBIC
CIpaBKa BHECIIINE B HAYKY TPYIBI
KOHCAJITUHTA

3amanue 2. [loaroToBbTe MpE3eHTALUIO MO OJHOW W3 MATH (UPM «OOJNBIION MATEPKU»
3amajHbIX ayJAuTOPCKO-KOHCYNIbTAlMOHHBIX (GupMm PricewaterhouseCoopers, Arthur Andersen,




Ernst & Young, KPMG, Deloitte Touche Tomatsu International.

3a,Z[aHI/I€ 3. PaCCMOTpI/ITe CUTyaluro ((960]1]01/;14}1 ompaciauy U OTBETBTC Ha BOIIPOCHI.
HpC,I[CTaBBTe CBOH OTBET B BUJC IPE3CHTALlUN.

[Ipocreimmii OAX0 K aHAIU3Y 3BOJIIOLUU COCTOUT B OCTAHOBKE CIEAYIOLIMX BOIPOCOB.
[TpoucxonsaT A B OTpaciy Kakue-THOO WM3MEHEHHS KaXJO0ro 3JeMEHTa €€ CTPYKTyphl? B
YaCTHOCTH, BCIACT JIU KaKaSI-JII/I6O TCHACHIIUA B OTpaCJII/I K CHHMXCHHUK WX IIOBBIIIICHHUIO
0apbepoB MOOWIILHOCTH, K YCHJICHHIO WJIH OCJIA0JICHUIO OTHOCUTEIHHOW BIACTH KJIMEHTOB?
ECJII/I HO[[O6HLI€ BOHpOCbI B CI/ICTeMaTI/ISI/IpOBaHHOM BUAC CTaBATCA B OTHOUIICHHU BCECX
KOHKypeHTHI)IX CHUJI U JICKAIINX B NX OCHOBC 3KOHOMHYCCKUX HpI/I‘-II/IH - B pCSyJII)TaTe 6y,[l€T
MoJIy4eHa KapTHUHA, OTPaKaroliasi CylieCTBeHHbIEC MPOOIEMbI YBOJIIOIIUU OTPACIIH.

MeTroaoM NpPOrHO3UMPOBAHMS BEPOSTHBIX HAIIPABICHUN OTPACIEBON IBOJIIOLUU SIBIACTCS
KOHIICTIIMS KU3HEHHOIO0 LUKJIA MpoAyKTa. ['mmores3a, COrsacCHO KOTOPOM OTpacib B CBOEM
PAa3BUTHUHN IIPOXOJUT PAL CTaIII/Iﬁ HJIM 3TAllOB - BBIXOJ Ha PBIHOK, POCT, 3pCJIOCTh U CIIan. Ot
ATaIbl OMPEACISAIOTCS MOMEHTAMH W3MEHEHHS TEMIIOB POCTa OTPACIeBOr0 O0bEMa MPOJAK.
I'paduk pocra oObeMa MPOJAX OTPACITH HMMEET BUJA S-0Opa3HON KPHBOW, YTO OOBSICHSETCS
IIPOLIECCOM MHHOBALMM M PACIPOCTPAHEHUS HOBOTO NpoxaykTa. Ilnockas kpuBas, xapakrepHas
JUII HA4aJIbHOTO 3Tala pocTa OTPACiv, OTPaKaeT TPYAHOCTH IMPEOJOJICHHUS IMOKYIATEeIbCKOU
MHEPLHH U CTUMYJIHPOBAaHUS MPOOHBIX MPOAaKk HOBOTO MPOAYKTa. BBICTPBIN pOCT MPOUCXOIUT,
KOI'Jla MHOYKECTBO MOKYyMarteseil (KIMEeHTOB) YCTPEMIISIOTCS. Ha PbIHOK, €CJIM MPOIYKT YCHEIIHO
mpoiea IpoBepkKy. Pacuimpenne kpyra moTeHIUATBHBIX MOKyareiel (KIMEeHTOB) B KOHEUHOM
cyeTe JIOCTUraeT IMpejesia, YTo BeAET K MPEKPaIIeHUIO €ro OBICTPOro pocTa M YCTAHOBIIEHUIO
TEMIIOB Ha YPOBHC, COOTBCTCTBYIOIIEM TEMIIaM PpOCTa pGHCBaHTHOﬁ T'pyHIibl HOKyrIaTCJ'[CI\/’I
(xnuenToB). HakoHen, MosBISIOTCS HOBbIE IPOAYKTBI-CYOCTUTYTBI, U POCT CXOJUT HA HET.

Pexomenyemblie TemMbl pedepaToB, TOKIATI0B

1. ((HI/IOHCpBI» YHOPABJICHUYCCKOTO KOHCAJITUHTIA.
2. HepBBIe KOHCAJITUHTOBBIC KOMIIAHHWH B MUPCE.
3. yCKOpCHHC TEMIIOB KOMMOAUTHU3AllUH.

Tema 2. Pa3zBuTHe oTeuecTBEHHOU U 3apy0eKHOM yrnpaBiIeHYeCKOH MBICITH

OmnpeneneHne TEPMUHA «KOHCYIBTAHTY.

Kputepun npodeccnonannzMa KOHCYJIbTaHTA.

BHemrnue KOHCYIbTaHTHI (CHIIBHBIC U CITA0bIe CTOPOHBI).
BHyTpeHHre KOHCYIBTaHTHI (CHIIBHBIE U CJIA0BIe CTOPOHBI).
Amnanu3z nmpobiaeM KIMEeHTHOW OpraHu3aIum.

Ornpenenenne npoodIeMbl U KPUTEPHUH €€ KBaTU(UKAITIH.
IIpunsTHe peleHys O MPUIJIAEHUU KOHCYJIbTAHTOB.
TpeboBanus Kk mpodecCHOHATTBHON KOMITETCHITHH.
HpI/I‘-II/IHBI 1 OCHOBAHUA I 06paH_[eHI/I$I K KOHCYJIbTaHTaM.

CoNoaRLNE



Keuic 1

PykoBoauTenbs oOpaTwics K KOHCYJIBTAHTY C BOIPOCOM, KAacarOIMMCS HEIOCTATKOB B
pabote oTaena mo cObITY - cinaboi dpPekTHBHOCTH padOTHl MPOJABIIOB JEMOHCTPAIIMOHHOTO
3aja MeOEILHOTO cajioHa M TEJICPOHHBIX areHTOB, PEKIAMHUPYIOIINX MMEIOIIHECS B KaTajlorax
mojnenu. KoOHCyNbTaHT TpPOBEN OPraHU3AlMOHHYIO JIMATHOCTUKY, BBISBIISIIONIYIO TPHYHUHBI
BO3HUKAIOIINX 3aTPYAHCHUN, ¥ YBUJIEI CICTYIONIYIO KapTHHY.

C onHOI CTOPOHBI, OTAEN MO COBITY CTAJIKUBACTCS C TUIHUYHBIMU «COBITOBBIMI
TPYIHOCTSIMU: IPOJABLBI M areHThl HE BIAJCIOT KOMMYHUKATHUBHBIMM TEXHOJIOTHSIMHU H
TEXHUKaMH TPOBEACHUS IEPETOBOPOB; HE CaMbIM YJauyHbIM 00pazoM  odopmIieH
JIEMOHCTPAIIMOHHBIH 3T, HE POAyMaHbl KOM(OPTHBIE I KIIMEHTA YCIOBHS TIPU 3HAKOMCTBE C
COTHSMM MoOJie-JIel, TOCTYIHBIX IO Karajoram; HeyJadyHO OpPraHHW30BaHA «Ieperada KIUeHTa»
OT TPOJABIA-KOHCYJbTaHTAa K TNPOPECCHOHATBHOMY  JW3aifHepy, KOTOPBIA  MOXET
CIPOEKTUPOBATh OOYCTPOMCTBO KOHKPETHOM KBapTUPBL. DTH MPOOJIEMBbl HE MPEICTABISIOTCS
CKOJIbKO-HUOYIIb Ccepbe3HbIMU. lcciieoBaHue BBIABUIO M JIpYTrHEe Kynaa OoJiee CII0KHbBIE
po0OJIeMbl OpraHU3allNu.

B nonoOHoil cutyanuu (a ux ObIBaeT JOBOJBHO MHOTO - HEJOCTATKU KOPIOPATHBHOMN
KyJbTYPbl CYyObEKTHBHO, U3HYTPH KOMIIAHUH, OOBIUHO OIIYIIAIOTCS PYKOBOAMUTEIEM KaK HEJ0C-
TaTKU B paboTe TOr0 WJIM HMHOTO OTJAeNla) KOHCYJNBTAaHT OKAa3bIBa€TCA TMepel HEMpOCTOn
nuneMMmoit. PasymeeTcs, oH MOXeT cenaTh TO, A7 BBIMOJHEHHUS Yero OH ObUT COOCTBEHHO
npurnamieH. Ho Kyza npu 5ToM cripATaTthCsi OT TOHUMAHHUS, YTO TTOMOTACIb KJIMEHTY BBUICUUTH
HAaCMODPK, B TO BpeMsI KaK Y HEr0 BOCIIaJIEHUE JIETKUX?

Tema 3. BeiOop KOHCYIBTallMOHHOM (PUPMBI (KOHCYJIBTAHTA)

Buibl KOHCYNIBTAIIMOHHBIX OpTaHU3AIUI H OpraHu3allis BHEITHETO
KOHCYJIbTAHTA.

Monens ieHTpa 00CITy KHUBaHUSL.

Mopens ueHrtpa 3aTpar.

Monens neHTpa IpuObLIH.

Opranu3zanysi BHyTPEHHEr0 KOHCYJIbTAHTA.

Accornuanusi KOHCYJbTaHTOB.

ocoarwNEPE

1. Ecte nu B Bamieil opraHu3anuu ciiy>k0a BHYTPEHHUX KOHCYIbTaHTOB? Ecimu HET, TO
OIIEHUTE BO3MOKHOCTH CO3J[aHUS JAHHOU CITY KOBI.

a) [aiite o6ocHOBaHME:

- MPUHITUIIOB TOI00pa NIepCOHAla Ha TOJKHOCTh BHYTPEHHETO KOHCYJIbTaHTa (TpeOOBaHUS
K JJUYHOCTH U TPO(HECCUOHATLHBIM KaueCcTBaM);

- popMaM TMOBHITIICHUS UX KBATU(DUKAINH;

- IPUHITUIIOB OpTraHU3aIUH IEATEeIHLHOCTH, CTaTyCa.

0) Pa3paboraiiTe cucTeMy OIICHKHU JACATEIHbHOCTH BHYTPEHHET0 KOHCYJIbTAaHTA.

B) I[Ipoanamm3upyiiTe nAeATEIHLHOCTh BHYTPEHHUX KOHCYJIBTAHTOB, T. €. OIICHUTE
BO3MOXXHOCTh CO3J[aHHUSI CITy>KObl BHYTPEHHUX KOHCYJIFTAHTOB B Balllel OpraHU3aIHH.



CunpHbIE CTOPOHBI CinaGble CTOPOHBI

Bo3moxHoCTH YTpo3bl

3amanwue 2. J[aiiTe KOMMEHTApHi K PUCYHKY Ha OCHOBE CIEIM(DUKN OTHOIIICHUH B
KOHCAJITUHTE (PUCYHOK).
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Cneuu(puxa KOHCYyAbmanm-KAUeHmCKux OMHOWEHUN

Keuc 1

Kongurepckas ¢abpuka B Kypckoit obmacTé Ha dTame CO3AaHUS W CTAaHOBIICHUS
MIPOM3BOJIMIIA TOJBKO KapaMesb. 3acily’KUB MPU3HAHUE MMOKyIaTeNIed U 00eCIeYrB CTa0MIIbHBIN
CIOpoCc, TOCTENEHHO  yBeNIMYuBajics  o0beM  mpous3BoacTBa. Mg — moanepskaHus
KOHKYPEHTOCTIOCOOHOCTH TIPOAYKIIMHA PYKOBOJICTBO (haOPUKH MPUHSIIO PEIICHUE O PACIIHPESHUN
accopTHUMeHTa 10 5 mo3uruii. OMHOBpEeMEHHO M3MEHMIIACh U cObITOBas monuTuka. [Ipomykius
OTITYCKAeTCS HE TOJBKO KPYIMHBIMH TAPTHUSIMH TIOCTOSIHHBIM OINTOBHUKAM, HO H MEJIKUMH
MapTUSIMH.

[TomydenHnass nTpuOBUTE TIO3BOJISET PACIIUPHUTH IPOU3BOJCTBO HA H3TOTOBJICHHE
Mapmenana. Taxke TUTaHHPYeTCs OTKPHITh Mpu (abpuke coOCTBeHHBIM MarasuH. OfHako, B
nocJieIHee BpeMs B paboTe ¢paOdpuKu CTaiu BO3HUKATH COOM, BRI3BAHHBIE TIIOXOW KOOpAUHAITUEH
NEHCTBUI ToApa3JelieHnii, HEKOTOophle (YHKIIMH KOTOPBIX IyOiumpoBanuch. JlenerupoBanHue
MOJTHOMOYMH ¥ pacmpeieicHne (DYHKIIMOHAIBHBIX OO0S3aHHOCTEH B OpraHU3alud  He
COOTBETCTBOBAIIM TEKYIIIEMY COCTOSIHUIO OM3Heca.

Nas mo myTH HAMMEHBINIMX 3aTpaT M, KaK Ka3alloch, HamOoliee ONTHMAILHOMY,
COOCTBEHHUKHM HAHSUIM B KadecTBe BHYTPEHHEr0o KOHCYJbTaHTAa CHEIHAIUCTa IO
OpTaHU3AIMOHHOMY Pa3BUTHIO.

Bonpocul 0n1 06cysrcoenus

1. KakoBbI B JaHHOM CITy4dae CHIIbHBIC U C1a0ble CTOPOHBI BHYTPEHHETO KOHCYIbTaHTa?
2. ChopmynupyiTe rnepedeHn 3aad sl KOHCYJIbTaHTa U OXapaKTEPU3YHTE OCHOBHBIC
OTaIllbl pa60T1>1 KOHCYJIbTAHTOB.



Tema 4. [Tonck KOHCYJbTaIMOHHON (UPMBI (KOHCYJIHTAHTA)

1. Uctounuku napopMauu.

2. Onpezenenye NOTEHIUANBHBIX KOHCYJIBTALIMOHHBIX (PUPM.

3. Mopaens nporecca NOUcKa M BEIOOpa KOHCYJIBTaHTA.

4. Kputepun BbI00pa KOHCYJIBTAIIMOHHON (PUPMBI (KOHCYJIBTAHTA).

3aoanue 1.

Hcnonb3ys cuity cioBa, yOeKIeHHUs, 3HAHHUS TEXHUKH BEICHHS IIEPErOBOPOB,
3aKOHOMEPHOCTH JICJIOBOTO OOIIEHHs, HEOOX0AMMO HaOpaTh Kak MOXKHO OOJIbIIee KOJTHYECTBO
6autoB (111 y100CTBa BOCTIPUSTHS BO3BMUTE CITUYUKH).

1. I[J'IH IMPOBCACHUA 3aHATUSA B Ay AUTOPUHN TAPTHI IOCTABUTD TaK, YTOOBI INOJIy4YHJICA OJUH
JUTMHHBIN CTOJ IIEepEroBOPOB.

2. CTyieHThI pacroaraiorcs o o0e CTOpOHbI CToJIa IEPErOBOPOB. Y YACTHUKOB JI0JIKHO
OBbITh YETHOE KOJIMYECTBO, YTOOBI HAITPOTUB KAXKJOI'0 CTYAEHTA PAcIoIarajcs ero «JIeJ0Bon
naptHep». [IpenonaBarens Kaxa0My CTyI€HTY JIAeT 10 3 CIIUYKH.

3. ITo koMaHe mpenoiaBaTesi CTyACHTHI IPUCTYIAIOT K IIeperoBopam mnomnapHo. Bpems
orpaHuueHo (MaKCMMyM OJIHa MHHYTa), TaK Kak B paboTe MeHekepa HakTop BpeMEHH OYCHb
BaxkeH. /Iy Toro uToObl yOenuTh napTHepa OTAaTh CIUYKY, MOKHO J1aBaTh OOEIIaHUS O
BBITIOJIHEHUH Y€r0-TO B OyyIieM (KOHCIIEKT, TOMOIIL B HaNMcaHuu pedepara, pacckazarb
AHEKJIOT | T.JI.), 3aBEPATh O CYLIECTBYIOIIEH K MapTHEPY CUMITATHH, HAMalaTh ¢ OOBUHEHUSIMU B
4yeM-00, 10roBapuBaThCs 00 YCTYTKE C Balllelt CTOPOHBI B CIICIYIONTUHN pas.

4. Ilo xomaHie IperoAaBaTes NeperoBopsl npekpamiaroTcs. Kaxxaplid cTy1eHT
IIEPEABUTAETCS HA OJJTHO MECTO 3a CTOJIOM IIEPErOBOPOB 10 YACOBOM CTPEIKE U HAUMHAET
IIEPErOBOPHI € APYrUM napTHepoM. lIponenypa nponomkaercs 10 TeX mop, MoKa OCTATCs
CTYJEHTBI, HE BCTPETUBIIMECS 3a CTOJIOM IeperoBopoB. KomaH bl IpenogaBaTesis 0 Havajie u
OKOHYAHUU MEePEeroBOPOB BHE3AIHBI M HE MOAYMHEHBI 110 BpEMEHHU, TAKMM 00pa30M JI0CTUTAeTCs
a¢(heKT BHE3AMHOCTH.

5. YyacTHUKHU He BBIOMPatOT ce0e JIeOBBIX MapTHEPOB, a BCTYIAIOT B IIEPETOBOPHI JIPYT €
JpYroM IOOYEPEAHO ITO CBA3AHO C TEM, UTO B CBOEH AESITEIbHOCTH MEHEIKEP BCTYIIAET B
o011eHue, pyKOBOJICTBYSCh HE COOCTBEHHBIMU CUMITATUSIMH, & HEOOXOJUMOCTBIO.

6. [Toncuer GanoB (Cnu4eK) u
aHaJIu3 IOCTUTHYTOTO

pe3yabTaTa. 3aroJIHUTh S yerynan (a) MkHe ycrynanu

TabnuIy:

[TprunnbI

YO0enuTensHOCTh

Oo0emanus

JInuablEe cUMIIaTUN




Ilcuxonoruuyeckoe gaBieHue

Jlpyrue

Tema 5. Texaudeckoe 3aaHnue KOHCYIbTAIMOHHON (hrpme
1. ConepxaHue NpUIAIIEHUs K y4aCTUIO B KOHKYpCE.

2. TexHuueckue U PUHAHCOBBIC KPUTEPHH OTOODA.

3. HazHaueHue TEXHUYECKOTO 3a1aHus.

4. CTpyKTypa U cofiepKaHue TEXHUUYECKOIo 3aJaHusl.

5. Mudopmanus o KIMEeHTHON OpraHu3alyu.

6. Ydactue nepcoHasna KJIMEHTHON OPraHU3ally B IPOEKTE.

Keuic 1

Buytpu pykoBoxacTBa KOMIaHUM «JlMBaH» BO3ZHUKIM pPACXOKIEHUS BO B3IVISIaX Ha
IPEJCTaBICHUs] O MAapKETHMHIOBOM CTpaTeruu pa3BUTHS KoMmaHuu. OJHM [oJlaratoT, 4To
KOMIIAHUSl JBWXKETCA K oOpraHuzanuu B pervoHe (MOCKOBCkas 005IacTh) CETH SIUTApPHBIX
MeOENbHBIX CaJlOHOB, JIpyrHe, HANpoOTHB, pabOTalOT HaJ MUHUMHU3ALHUEH U3ICPKEK,
COKpAIllEHUEM aCCOPTUMEHTA, CUIIbHBIM CHUKEHHEM BEPXHEro IIEHOBOIO Mpe/iena U T. 1.

B ynpaBneHueckoi 1eATeIbHOCTH PYKOBOJACTBA OTCYTCTBYIOT MOMEHTHI KOJUIETHAIBHON
pa3paboTku U npuHATHS pewieHuil. IlosToMy HuU3MMI nNepcoHal IOJIy4aeT CBEpXY
«HEOOOCHOBaHHbBIE» PELICHUS — MPUKa3bl K UCIOJIHEHNIO. B TO e BpeMsl Ha JOJKHOCTHU IPO-
JIABLOB-KOHCYJIbTAHTOB PEKPYTUPOBAHbI «IIPEACTAaBUTEIN MUHTEIUIUTCHIUI, TBOPUECKHUE JIFO/IH,
HE TPUBBIKIIAE TOAYUHATHCS HEMOHATHBIM JUUISI HUX pacrlopspKeHHsM. Bce 31O mpuBOAHMT K
OTCYTCTBUIO KOPIOpPAaTHUBHOTO Hauyajga M 3aHWKEHUI0 MOTHBAIMM B JI€ATEIbHOCTH HU3IIETO
IEpCOoHAaIA.

Ouenp cna®o BBIMONHAETCS Bcad paboTa, Tpedyrolas KOOpAMHAIMH (COTJIacOBaHHOU U
3apaHee CIUIAaHWPOBAHHOM JESATEIbHOCTH) HECKOJIBKUX MOJpPa3JIeIeHU: HanpuMep, PeKIaMHOTIo
U COBITOBOTO OT/EJNOB, OT/IENA JIOTUCTUKU (TPAaHCIIOPTUPOBKA U CKIIQAUPOBAHKE) U CITYKOBI 110
pabore c¢ kiaueHTamu. Kaxawlii oTnen paboraeT Tak, Kak OyATO APYrux OTAENOB JHOO HE
CYILLECTBYET, MO0 OHU SBISAIOTCS KOHKYPEHTaMM [AaHHOTO OTAena. Pe3ynbrar: Bce OTHENbI
KpailiHe HEOXOTHO MPEJOCTaBISAIOT APYTrUM HH(OpMaILHIO, HEOOXOIUMYIO JUIsl OCYIIECTBICHUS
UX OCHOBHBIX (YHKIMM, Kakgas NpoLeAaypa COIJIaCOBaHMS MPOUCXOJIUT «CO CKPUIIOMY,
COBOKYIIHBIHM TeMI paboThl B HECKOJIBKO pa3 HIKE TEMITOB paOOThl KaXK10H OTAETbHON CITy>KOBI.
Bce pykoBoauTenu mojpaszieneHuil KOHCTaTUPYIOT, YTO CUTYaluu, TpeOyrollue COBMECTHOU
JeSITeTbHOCTH HECKOJIIBKUX OT/ENIOB, OOBIYHO MPEBPAIAIOTCSA B «OPTaHU3AIMOHHBIA CTpecc» U
peLIaoTCsl «aBpaJIbHBIM METOJIOM.

Co cmopoHbl Knuenwma nood20moevme mexHuueckoe 3adanue O KOHCYIbMAYUOHHOU
Gupmwvl, npopabomae credyroujue OCHOBHbIE €20 Pa30eibl

1) xpaTkas uHGOpPMAaIUs O KIMEHTE;

2) 1eny M 3aJ1a4M TPOEKTa;

3) ycayru, KOTopble TpeOYIOTCS OT KOHCYJIBTAIIMOHHOW OpraHn3aliy (KOHCYJIBTaHTa);

4) cpOKH BBIIIOJIHEHUS TIPOEKTA;

6) pamouHble YCIOBUsl (OTpaHUYEHHS) HOPUAMYECKOr0, KaJpOBOTO, OPraHU3alMOHHOTIO,
(MHAHCOBOTO, METOIOJIOTHYECKOT0, UMHJKHOTO MJIM HHOTO XapakTepa;

7) TpeboBanms K HH(DOPMAIIMK O TOHOpApax U 3aTparax Ha MPOEKT.



Keric 2

OAO «KapaueBckuil 3aBoja «IJNeKTpojeTaib» — Beayulee mnpeanpustue Poccun 1o
pa3paboTKe U TPOU3ZBOJACTBY CIIOKHBIX COBPEMEHHBIX MPAMOYTOIBHBIX 3JIEKTPUUECKHUX
coenuHuTeNel. 3a 56 JIeT CylIeCTBOBaHUS HAa PBIHKE CIOXKWJIACh MOIIHAs IPOU3BOJICTBEHHAS
CTPYKTypa, B KOTOpOHl HMEITCSd HWHCTPYMEHTAJIbHOE, TIajbBaHUYECKOE, LITAMIOBOYHO-
MEXaHUYECKOe, JUTEIlHOe, IUIacTMaccoBoe, COOPOYHOE U JIp. MPOU3BOJACTBA. YHCICHHOCTh
nepcoHasna okojo 1500 yenosexk.

C mnpuxoIoM HOBOTO PpPYKOBOAMUTENS CTald OUYEBHUIHBI CIEAYIOLIUME IPOOJIEMBI:
3aMEJUICHHOCTh B MPHUHATHH YOPaBIEHYECKHX pEIICHUH H3-32 BBICOKON ILIEHTpalIU3aluu
npoiiecca ynpaBlieHUusl (AUPEKTOp, TIaBHBIM WHXXEHEp, HAYaJIbHUK MPOU3BOJICTBA, HAYAJIbHHUK
1exa, macrep, Opuraaup), HHU3KUH YPOBEHb CaMOCTOSITEIIBHOCTH B MPHHITHH PEIICHUN
(MH(DaHTHIBFHOCTH ), TIOJTHOE MEPEKIIAAbIBAHIE OTBETCTBEHHOCTH Ha BHICIIUE 3BEHBS YIIPABICHHUS.
[lpu ananu3e mokasateineil, XapakTepu3yrmux 3(pPpeKTHBHOCTD pabOTHI armapara yrnpaBIeHUsS
OpraHu3aiyy, ObUI MOMyYeH 3HAUYUTEIbHBIA pa3Opoc B oOlEHKax. J{OCTaTOYHO BBICOKO OBLIN
OILICHEHBI MPOU3BOAUTEIHLHOCTD, a TAK)KE HAJEKHOCTH afmapaTa yrpaBieHus (Bce PyKOBOIUTENIN
y)K€ JaBHO 3aHUMAIOT CBOU JOJDKHOCTH, TPHYEM CJelyeT oOpaTUTh BHUMAHHUE M Ha
OpraHU3aIlMOHHO-TIPAaBOBYIO  (opmy mnpeanpusitus. OJHAKO HSKOHOMHYHOCTH — amrmapara
yIOpaBlIeHUs MONy4YWsa KpaHe HU3KUKA Oajul, T.K. B TEUEHHUE HECKOJBbKUX IOCIEIHUX JIET
Ha0JII0/1aJICSI TIOCTOSIHHBIN POCT yIPaBIE€HYECKUX PACXOJI0B.

Co cmopoHvl Kauenma noo20moevme mexHuueckoe 3adanue Oas KOHCYIbMAYUOHHOU
@upmvl, npopabomas credyoujue OCHO8HbIE €20 PA30ebl.

1) kpatkas uHpOpMaLUs O KIHEHTE;

2) uenu U 3aJa4u MpoeKTa;

3) ycayru, KOTopble TpeOyI0TCs OT KOHCYJIBTAllMOHHON OpraHu3anuu (KOHCYIbTaHTa);

4) cpOKH BBITIOTHEHUS TIPOCKTA;

5) pacripeneneHue 00s13aHHOCTENH MEXTy KOHCYJIbTaHTaMHU M KIIMEHTCKON OpraHu3aluei;

6) pamMouHble YCIOBHUs (OTpaHUYECHHS) HOPUAMYECKOr0, KaJpOBOTO, OPraHU3aIMOHHOTO,
(UHAHCOBOT0, METOOJIOTHYECKOT0, UMUP)KHOTO WJIM MHOTO XapaKTepa;

7) TpeboBaHMsI K MHQOpPMALIMK O TOHOpapax U 3aTpaTax Ha MPOEKT.

Tema 6. AHanM3 NpeANIOKEHUH KOHCYIbTAlHOHHBIX (PUpM
1. Onpenenenuie npeaiIoKEeHUS.
2. CtpyKTypa U cofep aHue TEXHUUECKOro U (PMHAHCOBOT'O MPEATIOKEHHUS.
3. Moaenb KOHCYJIBTallMOHHOTO MTPEIIOKEHUS.
4. TexHuueckue npeyIokKeHUs Ha pa3paboTKy MPOrpaMMbl peCTPYKTYpU3ALHH
KOMITIaHUH.
5. Pe3ynbTathl OLEeHKH KOHCYJIbTAlIHOHHBIX (GUPM.
6. OnieHKa npeIoKEeHHUH.
7. lleHa KOHCYIbTAallUOHHOW YCIIYTH.
8. MeTozb!I 11IeHO00pa3oBaHust ¥ (POPMBI OILIATHI TPYAa KOHCYJIHTAaHTOB.
9. PeifTHroBas oleHKa TEXHUYECKUX MPEITI0KECHHI.

Keiic 3



AnekcaHap - HauYMHAOMMK KOHCYJIbTaHT. J[o 3Toro on B Teuenwe 10 jmer pabotam B
KOHCAJITHHIOBOM CTPYKType (enepasbHOM TaMOXEHHOW CiyKObl M 3aHMMaJCS BOIPOCAMHU
TaMOKEHHOTO mpasa. [loTom pemnmi HadaTh paboTaTh CaMOCTOSITENIBHO.

Y3HaB 0 MOTPeOHOCTH KOMITAHWM A B pa3pabOTKEe MPABOBBIX CXEM, HAIpPaBICHHBIX Ha
ONTHUMH3AIMIO TAMOXKCHHBIX IUIATEXKEH, OH MPEIJIOKUI UM CBOHM YCIyTH, 00O3HAYUB BpEMs
BBINOJIHEHUS TPOEKTa 3 Henxenu u roHopap - $ 3500. PykoBoauTelb KOMITAHUU A COTJIacuiIcs,
nepean mnamnky ¢ HeoOXOIUMBIMU JIOKyMEHTaMU. JIOTOBOPHUIIUCEH, YTO KOHTPAKT OyJeT BbICIaH
IO ToYTe.

BepHyBmuce B oduc KOMIaHWM A depe3 HENSNI0, OH y3Hal, 4To 5 JHEW Hazaj
PYKOBOJMTENIb KOMIIAHUM OBLI YBOJIEH M YTO Temeph ero Mecto 3aHsl r-H X. Ilocmennuit ke
CKa3aj, YTO HUYETO HE 3HACT O COIJIAIICHUH MPEKHEro PyKOBOAUTEINS ¢ AJIEKCaHIPOM, YTO OH
HE MOXET HAalTH MMCbMEHHOTO KOHTPAKTa U HE OA00PSET MPUTIIAIICHUS JIIOJIei CO CTOPOHBI JIJIst
TaMOXEHHOTO KOHCAJITHHTA, KOTJa B KOMIIAHUU TIOCTOSIHHO paboTaroT 2 d4eloBeKa,
3aHHUMAIOIIMECs JaHHBIMH BoIlpocaMu. B utore Anexcanap ObL1 yBOJIEH.

OH npuiien B SpOCTh U UyBCTBOBAJ, UTO C HUM OOOILIUCH HECTIpaBEAJIMBO U HeuecTHO. OH
NOCTENIWI K  TeHepalbHOMY  JHUPEKTOpY  JOpPYrod  KOMOAHUH,  OCYIIECTBISIOLICH
BHEIITHEOKOHOMHUYECKYIO0 JIeATENbHOCTh, M CHelall eMy CIeAylolee mpeaioxenue: <«
pa3paboTar0 KOMIUIEKC PEKOMEHIAlUM 1O ONTHUMH3ALMUI0 TaMOKEHHBIX IUIATEXeH, oruiata
KOTOPOro OyJeT MOJHOCThIO 3aBHCETh OT pe3yabTaroB. Moi ronopap - $ 5500. Eciu moe
MPEIJIOKEHUE HE BBIUTPACT, Bbl HUYETO MHE HE 3aruiaTuTe». ['eHepaabHOTO AMPEKTOpa 3TO
3auHTEpecoBalio. «Barie npeyioxkeHue 3By4uT OYEHb 3aMaHUMBO, - CKa3aJl OH, - HO MHTEPECHO
Y3HAaTh, I0YEMY BbI CTOJIb YBEPEHHBI B HAIIEM BBIUTPHIIIE KOHTPAKTA?)

«O4yeHb MpoOCTO, - OTBETUN AJEKCaHAp, - Y MEHA €CTh BCA JOKYMEHTAlUs BallEro
€IMHCTBEHHOI'0 KOHKypeHTa». Ha uto renaupexTop ckazan: «Eciu Bbl HEMEIJIEHHO HE yWieTe
OTCIOJ1a, TO MHE MIPUAETCS Bac BBIKUHYThY». M OH mo3Bail oxpany...

Anekcanap Oonbliie He KOHCYIBTAHT (€CITU TOJIBKO OH Korjaa-inbo Obl1 TakoBbiM). OH Bce
emie JAyMaeT, 4YTO TOCTYMWJ TPaBUJIBHO M 4YTO 00a TOTEHIIMAIBHBIX KIHUEHTAa €ro IUI0XO
MCIIOJTH30BAJIH.

Bonpocwt ons oocycoenus

1. C xakoro MOMeHTa 1 Kakue OIIMOKH A0mycTHI AslekcaHap?

2. HazoBuTe 3THYECKHE CTaHIApPThl, KOTOpPbIE SBISIOTCS OOLIENPU3HAHHBIMU B 00JacTH
KoHcyapTanuil. Ha Bam B3rusa, Bcex M 3TUX NPUHLIMIIOB CTOUT MPUAEPKUBATHCA?

3. Ecniu 651 BeI ObLTH Ha MecTe AJleKCaH Ipa, KaK Obl BbI MOCTYIWIM B 9TOW CUTYyallun?
Keiic 4

JAmutpuii IleTtpoBrd, HAauMHAOMMA W HEONBITHBIM KOHCYJBTAHT II0 CTPaxOBaHUIO,
IIPOBOJINJI O3HAKOMUTEIBHYIO BCTPEUY C KaHAWJIATOM. BHUIle-IIpe3UIEHT paayIIHO €r0 BCTPETHII
U MpeACTaBU TPEM CBOMM MOJIOJBIM NOTYMHEHHBIM. [locae oOMeHa cBeTCKUMHU JTI00E€3HOCTAMU
KJIMEHT COOOIIMII KOHCYJIBTAHTY, YTO UX OpraHM3allMsl HEMPABUIIBHO 3aCTpaxoBaiach OT CiIydas,
CBSI3aHHOTO C OTBETCTBEHHOCTHIO 3a MPOAYKThL. OH TMOMHTEpEcOBaJICS, KAKOH OJDKHA OBITh
HOpMaJIbHasi CTpaxoBKa JJIsl MOAOOHOI KOMIIAaHMH U OTKPOBEHHO PACCKa3all O CBOEM €XKErOIHOM
00BEMeE TIPoIaXk U BO3MOXKHBIX (haKTOpax pHUCKa.

Hmvutpus IletpoBuya mopaswia npsMOJMHEHAsS MaHepa KaHIUAaTa, U OH Cpa3y ke Jall
HOJIHYIO CBOJIKY O BCEX BHMJIaX U CyMME CTPaXOBBIX MOJHMCOB, KOTOPbIE MOTPEOOBATHUCH ObI JUIs



OCBOOOXKJEHMsI KIMEeHTa OT pucka. OH TakkKe pacckasal, Kakue KOMIAHMM IpeAsararrT
Hau0oJ1e€ BHITOHBIE CTPAXOBbIE MOJIHCHI.

3aKOHUYUB CBOIO IKCIIEPTHYIO TPAKTOBKY, OH ITIOCMOTPEI Ha TPEX CIIyXkKalllUX, CUASIIUX I10
OJIHY CTOPOHY, U 3aMETHJI, KaK OHH MOAPOOHO BCE 3aMMCHIBAIOT. BUIle-Ipe3nIeHT MOBEPHYJICS K
ATUM JIIOJSIM M cKazanl: «Temeps Bbl y3HAIM BCE OT YMHOTO IpodeccuoHana-KOHCyIbTanTa. YTo
Tereph MOMENIAET BaM C/eiaTh Bc€ B TOUHOCTH Tak, Kak OoH rosopui?» ( Bompoc, B koTopom
YK€ COAEpXKajcsl OTBET, €CIM 3TO BOOOIIE BOIPOC.) DTH TPOE KUBHYJIM I'OJIOBAMH U BBIILIU U3
komHathl. «KimeHnT» pacceinancs B moxsanax mnepen murtpueMm Ilerpouuem, noGmarogapus
€ro M MooOeIIaB C HUM CBS3aTbCs, €CIM €My BHOBb IOHAJO0ATCS €ro YCIyIr'd, a 3areM
BBIIPOBOJINJI €T0 3a JIBEPD.

Bonpocul ona 06cyacoenus

1. B uém cocTosna onrdka KOHCYJIbTaHTa, OTEPSBILETO NOTEHIIUAIBLHOTO KJIMEHTa?

2. Kak cnegoBaio BECTH O3HAKOMHUTENBHYIO Oecemy, 4YTOOBbl y KIMEHTa OCTaJloCh
BIICYATJICHUE O Balllel OCBEIOMIEHHOCTH U BO3MOKHOCTAX IPHU PEIIEHUH €ro npolieMbl?

3. Kakue neificTBUs KOHCYJIbTAaHTAa JOJDKHBI MPEIIECTBOBATh MEPBOM O3HAKOMUTEIIbHON
BcTpeue? OOOCHYITE CBOM OTBET.

Tema 7. I[IpuHIMIIBI OpraHU3alUA OTHOLIEHUN MEXAY KIMEHTOM U KOHCYJIbTaHTOM

1. ®opmbI cornanieHu.

2. OmnpeneneHne KOHTPAKTA.

3. CTpykTypa U cofiep>kaHue KOHTPAKTA.
4. Mojenu KOHCYJIbTUPOBaHUH.

5. DKcnepTHOE KOHCYJIBTHPOBAHNUE.

6. KoHCybTHpOBaHME TIO TIPOEKTY.

7. KoHCynpTHpOBaHKE IO MPOLIECCY.

8. Bo3moxHBIE (I)YHKI_II/II/I, BBITIOJIHACMBIC KINCHTOM B Pa3HbIX MOACTIAX
KOHCYJIbTUPOBAHUH.

Keiic 5

WuunuatopoM (MpeanpusThe MHILEBOH NPOMBIIIJIEHHOCTH) TMEPBOTO KOHTAaKTa ¢
KOHCYJIbTAaHTaMMW BBICTYIIMJIA KIIMCHTHAsA OpraHu3anydsa KIMCHTOM MHpEArojarajaioCb, 4YTO
KOHCYJIbTAHTBI IIPOBEAYT aHAIU3 CbI/IHaHCOBOFO COCTOAHUA U (bPIHaHCOBI)IX PE3YJIBTATOB
JESTEIIbHOCTH MPEANPHUSATHUS, BBISIBAT IPUUUHBI MTOJIYIEHHBIX PE3yJIbTATOB, PE3E€PBBI MOBBIICHUS
npuOBUIM W CHIDKEHHUS 3aTpaT, a KIWEeHT MOJAKIIOYMTCA K paboTe Ha JTame pean3aluu
PEKOMEHJALIH.

OIIHaKO YKC Ha HepBOfI BCTPCUC KOHCYJIBTAHTHI MPCIJIOKUINA H3MCHUTH IMOAXOH K
opraHu3aiu padoT 1mo mpoekTy. PykoBomutenem ¢upmbl «Aymaut-Hayka» Obuta 060cHOBaHA



HEOOXOJUMOCTh CO3JIaHUs CJIWHOM KOMaHIBl M3 CICIUAINCTOB SKOHOMHYECKUX CIYXO U
BHEITHUX KOHCYJIBTAaHTOB JUISI COBMECTHOU PaOOTHI MO IPOEKTY.

Ko BrOopoii BcTpede KOHCYJIBTAHTHI MMOATOTOBWIIM  NPEUIOKECHHE, TAe ObUIH
chOopMyJIUPOBAHBl 33/J]aud M KOHEYHBIC PE3yJbTaThl JAEATEIHLHOCTH; OOOCHOBAaH IOAXOM K
pelieHuto mpobaeM KIUSHTHON OpraHu3aliy; IPeCTaBIeHa KOMaHa KOHCYJIbTAHTOB; YKa3aHbI
CPOKH peaiu3aiui padoThl U 3aTPaThl Ha €€ BBINOJHEHHE, CHCHU(PUIHOCTh (OPUTHHAIBHOCTD,
YHUKAJIBHOCTB) yCIyT. IIpoeKT mpeanonaraioch OCyIeCTBUTh B TEUEHUE TPeX MecsieB. OOmuii
00beM paboT ObLT o1ieHEH B 120 4eoBEeKO-4acoB.

[Tepes COBMECTHON KOMAHJIOHM CTOSUIH CIICIYIOIIKME 3aJIa4M: pa3padoTaTh MPEIOKCHHS 110
COBEPIIICHCTBOBAHUIO OPraHU3alliM ONEPATUBHOTO Y4YeTa W JOKYMEHTOOOOpOTa; 00OCHOBATh
BBIOOp ONTHMANBHOW YYETHOW TIOJUTHKH; IPOAHATM3UPOBATh (UHAHCOBOE COCTOSIHHE B
MPEIIPHUATHSI U BBIIBUTH IPUYUHBI CIIOKHUBIIMXCS PE3yIbTaTOB; MMPOAHATM3UPOBATh U OICHUTH
(UHAHCOBBIC PE3YJIBTATHI ACITCILHOCTH TPEINPUSTHS, BBISIBUTH PE3EPBBI pPOCTa MPHOBUTA |
CHIDKCHHS 3aTpaT; OKa3aTh IIOMOIIb B COCTaBJICHHUH (PMHAHCOBOM OTYETHOCTH 3a TOJa H
MOJrOTOBKE OTYeTa K COOPAaHUIO AKIMOHEPOB; OOYYHTh MEPCOHAT MPEANPHUATHS BEICHUIO
(GUHAHCOBOTO y4eTa W (PMHAHCOBOTO aHAW3a NEATEIBHOCTH NPEANPHATHS. B cOOTBETCTBUU C
9TOM 3a7aueil KOHCYJBbTAHTBHI JOJDKHBI OBUIM pa3pabdoTaTh: METOJbI KOMIUICKCHOW OIICHKH
(UHAHCOBOTO COCTOSTHUS; CHUCTEMY aHAJIMTHYCCKUX TaOJMIl TO aHanu3y (PHUHAHCOBOTO
COCTOSTHUSI TIPEANPUATUS ISl TMOCIEAYIOIMIETO WCIOIh30BAaHUS B MPAKTHYECKOH padote
COOTBETCTBYIOIIUX CITYKO TPEIIPUSITHS.

B konTpakte morpeboBanock Oosee JeTaabHO 00OCHOBATH LEHY W MPUHIUIBI OIJIATHL.
bru10 pereHo mMpon3BOAUTH €KEMECSUHBIE aBAHCOBBIC BHITUIATHI 3 pacueTa JHEBHOU Tapu(HOH
CTaBKU OJHOT0 KoHcynbTaHTa - 35 momn. CIIIA. Drto Obima cpemHsisi CIOKUBIIAsCS II€HA B
ropojie B TOT MEPUO, U TIOTOMY Pa3HOTJIACHii MO 3TOMY MOBOJY He ObUI0. OAHUM U3 YCIOBUMN
JIOTOBOpa SBIIAJIOCH JOBEJCHUE KOHCYJIBbTAaHTAMU PEKOMEHAALUN J0 YPOBHS MPaKTHYECKON
peanu3aluu.

B O6H.I€I>i CJIOKHOCTH IIPEANPOCKTHAA CTaAUA 3aHsJIa OOUH KaJ'IeH,HapHBIfI MCCAII.

Camplif  MacmTaOHbIM (IO BpeMEHUM TMPOBEACHHUS M 00beMaM HCHOJIb30BAHHOU
uH(pOpMalKN) 3Tall, AABIINH MOJTHOE NpeAcTaBlIeHne 0 (MHAHCOBOM COCTOSSHUM M (PMHAHCOBBIX
pe3yspTaTax KIMEHTHOM OpraHu3aluy, - O3Tal JUarHOCTHKU - JUIMJICA JIBa MeECSI] apTall
JUArHOCTHKU IO CJEIYIOIIMM KIIIOUEBBIM HAINPABICHUSM: AHAJIU3 HEABM)KMMOCTH, TEKYIIMX
aKTHUBOB OajlaHCa, COOCTBEHHBIX U 3a€MHBIX CPEJICTB; yUeTHas MOJIUTHKA; aHATIU3 JeOUTOPCKON 1
KPEAUTOPCKOW  3a/JI0JDKEHHOCTEH; COCTaB M XapaKTEepHUCTHKAa HCIONb30BaHHUs  (OHJIOB
CIEIMaIbHOTO Ha3HAUEHUSI; aHAJIU3 MPUObLIEH U YOBITKOB.

KnueHnT He mpuHMMAan HEMOCPEICTBEHHOrO ydacTus B pa3paOoTKe MokaszaTesiel OLIEHKH
(MHAHCOBOTO COCTOSIHUS TPEANPUATUS U HCIOJIB30BAHUS CPEICTB CHEIUAIbHBIX (OH/IOB;
nokaszarenaed (aKTOPHOro aHaiaM3a; AJIrOPUTMA U NPOrpaMM peleHus 3aaad (aKTOPHOIro
aHaJIM3a Ha MEPCOHAIBHBIX KOMIBIOTEPAX; COBOKYIMHOCTH aHAIUTHYECKUX Talnui (okoio 15).
Hcrnonb3ysl BBIIENIEPEYUCICHHBI METOOUYECKUN WHCTPYMEHTAPUN, COBMECTHAas KOMAaHJA
IIpOBEJIa IMarHOCTUYECKUI aHaIu3, BBISIBUIIA HEOCTAaTKHU, y3K1ue MecTa. Ha 0CHOBE IOJTy4eHHBIX
pE3yJIbTaTOB IUAarHOCTUKU KOHCYJIBTAHTBl B TEUEHUE OJHOW HEIENN MOJArOTOBWIA KOHKPETHBIE
IIPEJIOKEHUS.



bruta pexomeHmoBaHAa MEPUOAUYHOCTh MPOBEACHUS PA3UUYHBIX pPa3/eioB (PUHAHCOBOTO
aHaJIn3a NpeAnpusTUs (€KeIHEBHO, €XKEMECIUHO, €XKEKBAPTAIILHO, OJIMH pa3 B o).

Peanusanust pa3paOoTaHHBIX KOHCYJIBTAHTAMH IPEUIOKEHUN MOTpeOOoBasla MPOBEICHHUS
OTIpeNIeICHHBIX M3MEHEHUH y KimeHTa. J[Be Henmenu ObUIM TOCBSIICHBI: pacIlpeleIeHUI0
(YHKIMOHATIBHBIX 00S3aHHOCTEH 110 MPOBEACHHUIO aHAIN3a MEXy YKOHOMHUECKUMH CITyKOaMmu;
COCTaBJICHUIO COBMECTHBIMH YCHJIUSIMH HPOTPAMMHUCTOB BBIYHMCIMTEIBHOTO IIEHTpa KIMEHTa U
BHEIIHUX KOHCYJIbTAaHTOB IIPOTPaMMBI JUIsl PELICHUS 3aJ1a4 aHajdn3a (MHAHCOBOTO COCTOSIHHUS.

YcnenmHol peanu3aniy  MPEAIOKEHHBIX H3MEHEHHH CIIOCOOCTBOBAIO OJ00pEHHE WX
COBETOM JIMPEKTOPOB U 3aKperuieHue npukazom ['enepanpHoro nupekropa AO OTBETCTBEHHOCTH
3a UX BBIIIOJIHCHHUE 3a PYKOBOJUTCIAMU 3KOHOMHNYCCKUX C.Hy}K6.

B koHue mnepBoro kBapTajia KOHCYJIbTaHTBI COBMECTHO C PYKOBOJCTBOM HMEIH
BO3MOXXHOCTb ~ IPOKOHTPOJMPOBAaTh  CTENEHb  3aKPEIUICHUS  MOJYYEHHBIX  HAaBBIKOB:
KOHCYJIbTAHTHI JOBEPHIIM ONPOOOBATh CBOM METOJUKHU CIICIIHATUCTAM, ITOCTOSIHHO HaOIoast 3a
X JeWcTBUSIMH, 4YTOObI B clydyae HEOOXOJUMOCTH NPUNUTH Ha mnomolns. CrenuaiucTbl
KIIMEHTHOW OpraHu3allid, TMPOIIs COOTBETCTBYIOIIMNA TPEXMECSUHBI TPEHUHI W OBIAJICB
METOJIMKOMN aHajn3a, CAMOCTOSITEIILHO MPOBENIN KOMILIEKCHBIN aHanu3 (PUHAHCOBOTO COCTOSTHUS
no pesynpratam nestenbHoctd AO 3a mepBwlii kBapTan roja. Mx pabora Obuia olieHeHa
KOHCYJIbTAaHTAMU TOJOXHUTEIbHO. TakuM 00pa3oM, KIMEHTHAs OpPraHM3alus B TPUCYTCTBHU
KOHCYJIbTAaHTOB IIPOBEpHIIa Ka4eCTBO IMPEUIOKEHHBIX UMHU pa3paboTok. Ha 3To morpeboBanock
JIBE HEJIEIH.

B mocnenHio0 Henmeno 4YETBEPTOrO Mecslla MEHEMKep MpoekTa M pykoBoAcTBo AO
OKOHYATEeIbHO TIOJBEIM WTOTH B3aUMOJCHCTBUS ABYX CTOPOH, NPOM3BENH pPacdeT MO BCEM
oOs3arenscTBaM. CTOpPOHBI OBUIM  YJIOBJIETBOPEHBI MpOJETaHHONW paboTOl M HaMETHIIU
NEPCIEKTHBHBIE HAIIPABIICHUS COTPYAHUYIECTBA.

Bonpocwt ons oocyscoenus:

1. Beiienute stansl paboTa KIMEHTHOM OpraHu3aliui U KOHCYJIbTaHTOB. [louemy
PYKOBOJUTENb KOHCYJBTAHTOB IOCUMTaN HE3()(PEKTUBHBIM MOJIXO/] K OpraHu3aiuu padboT 1o
MIPOEKTY, NMPEUIOKEHHBIN KJIMEHTHOW OpraHu3anuen?

2. KakoBbl poiib U coziepkanre paboT KIIMEHTHOW OpraHU3alluy MOCie 3aKII0UeHUS
KOHTpPAaKTa ¢ KOHCYJIbTallMOHHOU prupmoii?

Tema 8. TeOpeTI/IquKHe U MCTOAOJIOTUYCCKHUEC ACTICKTBI TCOPUHN YIIPABJICHUA

1. ITpouiecc KOHCYILTUPOBAHMUSI.
2. CTpyKTypa KOHCYJIbTAIIAOHHOTO MPOEKTA.
3. OcHOBHBIE CTa Uy NPOLECCa KOHCYJIbTUPOBAHUS.

4. ®akTopshl ycrexa KOHCYJIbTallMOHHOIO IIpoLecca.



5. YcnoBust 3¢ (HEeKTHBHOTO KOHCYJIbTAHTA TI0 YIIPABJICHHUIO.
6. Moenb mporecca KOHCYJIbTUPOBAHHS.
7. Opranu3zanus padoT B IpoIecce KOHCYIbTUPOBAHHUS.

8. Pacnipenienienns paboT 1o 3Tanam NpoeKTa ¥ CPOKaM.

Ketic 6

K xoHcynpranty oOpatminach ToproBas opranmzaimus (¢upma). Ee pykoBomcTBo
cOpPMYyITHPOBATIO KOHCYJIBTAHTY TPOOJEMBbI CleAyromuM o0pa3oMm (Bkparue): «Bpicokas
TEKY4eCTh KaJpOB. PsIOBBIE COTPYAHUKH «3aJaBJICHB» CBOMMH Ha4YaJbHUKaMH. TOJIKOBBIX
Ha4YaJIbHUKOB HOI[O6paTI) oueHb CcH0kKHO. IlocTosHHBIE Hp06JI€MI>I C BBIIIOJIHECHHUEM IIJIaHA.
PsinoBbie cOTpyIHUKM HE YMEIOT paboTaThy.

B npouecce o6cne10BaHUs U ANATHOCTUKY OBLIO BBISBICHO CIIETYIOIIEE.

®upmMa NocTaBisIa HA NPEIIPUSITHS SHEPrOCUCTEMBbl XUMHUYECKYIO0 INPOAYKIHIO. 3a 3Ty
NPOJIYKIUIO SHEPrOCUCTEMBl PACIIAYMBATIHCh C (GUPMOH JTHOO «OKMBBIMW» JEHBraMH (UTO
pexe), b0 JoiaraMHu JAPYTUX MNPEeaNpHsITHH (YTO Cioydalaoch HaMHOro dyame). [lomyuuB B
Ka4yecTBE OIUIATHl JOJITH, (hupMa moiydaiga ¢ MPEANPHITUI-T0KHUKOB JTHOO MX MPOIYKILHIO
(KOTOpYIO TpoJaBana — JJsi 3TOr0 B €€ CTPYKType CYIIECTBOBAJIO YIPAaBJICHHE MPOAAXK), JIMOO
JIOJITH CJIEAYIONIUX TPEANPUATUNA (ITOCTAaBKOW XUMHUYECKOW MPOIYKIMU B DHEPTOCUCTEMBI U
MOJIy4E€HUEM 3a Hee MPOAYKIUHU WIN JOJIOB 3aHMMAaJIOCh YIpaBjieHHue Oaprepa), 1M00 JEHbIH.
Kpome Ttoro, B crpykType (upMBI CyIIECTBOBaJ OTHAENA BO3BpaTa, KOTOPBIM 3aHUMAJICS
MOJIydEHUEM €  TMPEANPHUSATHN  «IPOOJEeMHBIX»  JOJATOB. OTH TpU  TOJAPA3JCICHUs,
COOTBETCTBYIOIME, KaK Obl, €e «BUAaM OH3HECa» OCYIIECTBIISJIM OCHOBHOM OHM3HEC-Ipolecce
¢dupmel. Kaxxioe ynpapiieHHe COCTOSIIO U3 HECKOJIBKUX OT/IEIOB.

[To kaxnomy «BHIy OM3HEcCa» BBILIECTOSIAS OPraHU3aAIMs «CIycKajda» (GupMe IUIaH,
¢J1a00 yBsI3aHHBIN C peallbHBIMU BO3MOKHOCTAMH (DPUPMBL. DTOT IJIaH pa3z0oMBajICs 1O OTAeIaM U
0 KaX/I0MY COTPYIHUKY.

CoTpyTHUKH (UPMBI OTYYalu OKJIaa (He, OUYeHb BHICOKUI), IO pe3yIbTaTaM BBITOJHEHHUS
KBapPTAJbHBIX IJIAHOB NOdy4anu mpemuu. IIpu 3ToM ecnu ¢upma BHINONHSANA IJIAH 1O BCEM
«BHIAaM OW3Heca», TO TPEMUH HAYUCISUIACh M PACTPEACTSUIMCh MEXKAY COTPYAHHKAMH |
Ha4dYaJlbHUKaMH ynpaBJ’IeHI/Iﬁ n OTACJIIOB IIO OOCTAaTOYHO Cy6’BeKTHBHOﬁ CUCTCME KPUTCPUCB.
Ecnu e muian XoTs ObI 110 OJTHOMY «BHY OM3HECa» HE BBIMOIHSIICS, TO IPEMHUI COTPYIHUKU HE
MOJTy4ajIn BooO1Ie.

[Tnan no «Buaam Ou3HEca» MPUBOIWI K TOMY, YTO CYMMAapHBIM 10XOA OT JAESATENIbHOCTH
bupmbl cHIKancd. 3agada OapTepHBIX OTAENIOB COCTOsIa B TOM, YTOOBI SHEPrOCUCTEMBI JIF000i
HeHOﬁ KyIInUJIn XHUMHUYCCKOC CBIPHEC IIO MAKCHUMAJIBHO BBICOKOH OEHE (I/IMeHHO Io CcymMmmam
MOCTABOK OTPEJEISTIOCh BHITIOTHEHUE IJIaHa), a KaKUMHU JojiramMu (ToBapaMu) OHU OyayT
pacijiadymnBaThbCA U 110 Kakou OCHE, X HC KacCaJloCh. 9t0 IMPpHUBOAUIIO K TOMY, YTO SHCPIroCUCTCMEIL
«3aTapuBaJIUuCH» XUMHUYECKOU HpOI[yKL[I/Ieﬁ HaMHOI'0 MCCALICB BIICPC, a UX NOJDKHHUKU OTAaBaJin
dbupMe HEXOMOBYIO MPOIYKIMIO MO BBICOKMM II€HaM, KOTOPYIO OTHEIbl MPOJaX HE MOTJIH
pcaIn30BaTh (J'II/I60 9HCProCUCTEMbl OTAABAJIN 663H3.I[C)KHLIC AO0JITH, KOTOPBIC ITOTOM HOOJIT'O HE



MOT BEpHYThb OTAeN Bo3BpaTa). [loaToMy OTHenbl mpodak peaii30BHIBAIM TOBAaphl MO OYEHBb
HU3KUM IIeHaM («IMIIb OBl MpOJaTh», TaK KakK IUIaH OMNpEAessUICS B TEPMHUHAX CYMMOBOTO
00beMa MpoIax), MHOTJA TaKe B YOBITOK.

Crunp  oTHOmIeHMH Ha ¢upMe ObUI  KOMaHIHO-TIPUKA3HOH, OCOOEHHO JKECTKO
KOHTPOJIMPOBAIOCH BhIMONHeHWe IutaHa («Ilman — mo0oil 1eHo#!») ¢ COOTBETCTBYIOIIUM
OTHOUICHHEM K COTPYAHUKAM.

B kax10M oTaene cyiecTBoBal «ClI0W» COTPYIHUKOB (MX ObLIO MEHBIIUHCTBO), KOTOPBIi
pabotan Ha (upMe IOCTATOYHO [1aBHO, OHM HMENH KPYr TMOCTOSHHBIX KIMEHTOB U C HUMU
paboTayy, BBINONHSS JUYHBIN MaaH. [lpyroil «cioi» COTpyAHHMKOB B OTJENaxX IOCTOSHHO
MEHSIICSL.

HoBuuky npuxonniy, eciii UM yJaBajloCh HAUTH KIMEHTOB (YTO CTAHOBHIIOCH OyKBAJIBHO
C KaXIbIM JHEM BCE CIIOXKHEE), TO OHHM 3aKpEIULUIUCh U OCTaBAJINUCh, €CIM HET (4To
IPOMCXOIWIO HAMHOTO Yalle) - yBOJBHAINCh. OTOOp KaHIMIATOB HAa pabOTy OCYIIECTBISIICS
HAYaJIbHUKAMU OTJIEJTIOB MO CYObEKTUBHBIM MapaMeTPaM.

[TepBoHavyanbHO PYKOBOACTBO (PMPMBI BUIEIIO MIPUUUHBI TPOOIEM B TOM, YTO HaYAJIbHUKH
OTJIEJIOB HE YMEIOT paboTaTh, OpraHM30BaTh JIIOJICH; MI0Xas CUCTeMa 0TOOpa KaJIpoB.

Bonpocwt ons obcyscoenus:

1. Chopmynupyiite npoOiembl GUPMBI C TO3UIMI KOHCYIBTAaHTOB. B kakux moacucremax
CUCTEMBI YIpPaBJICHUs OpraHu3alueil KOHCYIbTaHTaMU OBUIH BBISBIIEHBI TPOOIIEMBI?

2. HpeI[J'IO)KI/ITe CBOHU pCKOMCHAANU IJId PCIICHUA OpraHU3allMOHHBIX np06neM.

3. Ecnu BbI npeuiokuTe co3aath Ha (UpMe CUCTEMY MOATOTOBKH M 10A00pa KaJIpoB, TO
KaKH€e pa3JeNbl OHA JOJKHA COJEPIKATh?

Tema 9. KoHTposb 3a X070M peanu3alny KOHCYJIbTallMOHHOTO ITPOEKTa

1. Monens npouecca KOHTPOJIS.
2. OCHOBHBIE HaITPaBJIEHUS KOHTPOJIA.
3. HampaBnenus n nemm KOHTPOJIS.

4. OCHOBHEIC BUJbI U COACPKAHNEC KOHCYJIbTAIMOHHBIX OTYCTOB.

Cutyanus «JleHbI' BITyCTYIO»

PykoBoacTBo KomMmanuu «JIunusy, paboTaromeii Ha peiHKe mapdroMepun 2 rojia, pemmia
CO3/aTh CalT U UCIIOJIb30BATh €ro B KadecTBe 3(h(PEeKTUBHOTO PEKIAMHOTO0 HHCTPYMEHTA,
NpUHOCAIETO prpMe HOBBIX KIIMEHTOB. C 3TOM 1eIbi0 00paTHIIUCH B OPTaHU3AIIHIO,
crienuanuupyonryrocs Ha IT-koHcanTuHre.

Bo Bpemst nepBoii BcTpeun, KOTopasi MpoTHIIach 2 Yaca MpeACcTaBUTEIN KOMIIAHUN
«JInmusy MHOTO TOBOpIIIM 00 OTPAaHMYEHHOCTH KaHAIOB cOBITa, HEI(D(PEKTUBHOCTH UHTEPHET-



pekinamsl, orcyTcTBuM IT oTnena B crpykrype komnanuu. 1103xe BBIICHUIOCH, YTO KOMIIaHUS
«JIunusy yxe KOHCYJIbTUPOBAJIACH B IPYTOM MECTE 10 MOJACPKKE COBPEMEHHBIX
WH(OPMAIIMOHHBIX CUCTEM, HE TTOJTyYHIIU MPAKTUYECKOTO coBeTa. [IepBhie ke KOHCYIbTaHThI
IPOCTO MOJIYYHIIH TOHOpAp 3a Mepenady 00beKTUBHBIX, HO COBEPIIEHHO OECIIONIE3HBIX KIUEHTY
3HAHUM.

Bonpocwt ons obcyscoenus:

1. C gyero HaunHaeTCs KOHCAJIITUHIOBBIN npouecc? Belaenure u onunimTe CTaiuu
npolecca KOHCYJIbTUPOBAHUS IIPU B3aUMOJECHCTBUY C JAaHHON OpraHU3aluei.

2. ChopmynupyiTe OCHOBHBIC 3a7[a4H, CTOSIIIUE TIEpe]l KOHCYIbTAIlMOHHOW (UPMOH.

3. CpaBeyIuBO M MEpBBIE KOHCYJIBTAHTHI MOJIYYHIN CBOM ronopap? OTBeT o0oCHYyiiTe.

4. Pa3paboraiiTe U BHEAPUTE IJIaH MEPONPUATUI, OTBEUAIOIINN 0KUJAHUAM 3aKa3unKa.
Pa3znenute paboOThI 110 YPOBHSM CIOKHOCTU

Tema 10. Pe3ynbTaTHBHOCTD U APPEKTUBHOCTh KOHCYIHTUPOBAHUS

1. O1ieHKa BBITO/I, TOTYYEHHBIX KJIUEHTOM.

2. Ilpsimble pe3yabTaThl.

3. KocBeHHbIE pe3yJIbTaThI.

4. OueHka npoliiecca KOHCYJIbTUPOBAHUS.

5. OneHka BbIroJ1, HOJy4YaeMbIX KOHCYJIbTAHTOM.

6. Crucrema U3MEpUTENEH U OLICHOK B KIIMEHTHOW OpraHU3aliy.

3ananue 1. Onpenennure CTONMOCTD YEIOBEKOYACa KOHCYJIBTAMOHHBIX YCIIYT, €CIIN
U3BECTHO, YTO MPU IIECTHYACOBOM paboueM JTHE CTOMMOCTb 4eJI0BEKOAHs cocTanisier 300
YCJIOBHBIX eIMHUIL. [Ipr 3TOM KOHCYJIBTAHT MOTyYaeT B BUE 3apaboTHOM maThl 50% OT Beei
CYMMBI.

3ananue 2. [lepeunciure 10 OCHOBHBIX HanpaBiIeHUI KOHCYJIBTAlMOHHBIX YCIIYT,
MOJIb3YIOLIUXCS TOBBIILIEHHBIM CIIPOCOM.

3ananue 3. Oxapakrepusyite 3h(HekT yrnpaBieHIeCKOro KOHCYIbTUPOBAHUS
OJaronpusATHBIX U MPOOIEMHBIX Npennpuatuil. ' e on Oosnpliie u nouemy?

3ananue 4. AHann3 I1eATENbHOCTH PA3INYHbIX IPYIN KOHCYJIbTAlMOHHBIX KOMIIAHUN Ha
POCCHIICKOM pBIHKE € TOUKH 3peHHs 9()(HEKTUBHOCTH JUIsl KIIMEHTOB B HACTOSAIIEE BPEMs MOKHO
IPEJICTaBUTh B BUJE TaOJIUIIbI, KOTOpasi IOCTPOEHA Ha OCHOBE MATHOAIIILHON CUCTEMBI OLICHOK:
4 - Beicokas 3¢ (HeKTUBHOCTD; 3 - cpeaHss 3P(EKTUBHOCTS; 2 - cradast 3pPexkTuBHOCTD; 1 -
HEYJIOBJIETBOpUTENbHAS 3PPEKTUBHOCTD; 0 - OTCYTCTBUE Y3PPEKTUBHOCTH.

O} dexTuBHOCT pabOTHI AJIs KJIMEHTA Pa3INYHbIX TPy KOHCYJIBTaHTOB

Crextp
OmneparuBHocTh [Topro
Buasl KoHCanTUHTOBBIX[KauecTBO JlemeBr3Ha  [[Ipeajara
N paccCMOTpeHHs  [Bast
KOMITaHUI pabot ycayr E€MBIX
Npoch0 KIMEHTa MapKa
yCayT

KBa3ukoHCyJIbTAIN-
OHHBIE KOMITAHUHU

Menkue poccuiickue
KOMIIaHUU

CpenHue u KpyIHbIe




OCCUHCKHE KOMIIaHUU

MuocTpanHbie
KOMITaHUH

3aaHusi U MeTOAHYeCKHEe YKA3aHUS

JJ11 BBINOJIHEHUS] KOHTPOJILHBIX PadoT M0 JUCHUILIHHE «Y IPaBJeHYecKHii
KOHCAJTHHD JJIl CTYJA€HTOB 32049HOil (popMbI 00yUeHu st

CrpykTypa KOHTPOJBHOM pabOThl JOJDKHA CHOCOOCTBOBATH PACKPBITUIO OCHOBHBIX
BOIIPOCOB U UMETh TUTYJIBHBIM JIMCT, COIEP/KaHUE, BBEICHHUE, OCHOBHYIO 4acTb, 3aKIKOYCHHE,
CIIMCOK JINTEPATYPHI.

Ha TuTynpHOM JMCTe yKa3blBaeTCsl Ha3BaHUE BY3a; T€Ma KOHTPOJILHOW pPaboOThI; Kypc
oOyuenwus, rpynma, ®UO aBropa, mudp; PO, yu€Hoe 3BaHue, CTENEHb NPENOIABATENS; TOPO.
U TOJ.

B copepxaHum oTpakaroTCsi BOIPOCHI KOHTPOJIBHOM pPabOThI, COIVIACHO BHIOPaHHOIO
BapHaHTa.

Beenenue. B Hem cnenyer 0003HAuUTH 11€71b, KOTOPYIO MOCTAaBUJ Iepea COOOM CTYIEHT
IIPY BBIIOJIHEHUH KOHTPOJIbHON paboThI.

OcHOBHAasi 4acTb KOHTPOJBHOW pabOThI JJIs CTYJEHTOB 3a04YHOTO OTAEJICHHSI COCTOUT U3
TEOPETUYECKUX BOIIPOCOB 10 U3y4YaEMbIM B KYpCE TEMaM.

[Ipy BBINOJHEHUH KOHTPOJBHOH pPabOThl PEKOMEHIYETCSl HCIOJb30BaTh JHMTEPATYpY,
nH(opmalmoHHbIie pecypchl Internet.

BoinonHnenuto paboThl JOKHBI MPEALIECTBOBATh O3HAKOMIIEHHE C COOTBETCTBYIOLIUMU
paszenaMmu Kypca.

Cnucoxk nurepatypsl opopmiigercs B andaBuTHOM nopsake B coorBercTBuu ¢ 'OCT.

[Tpy BBHIMONHEHUN KOHTPOJIBHOM paboThl HEOOXOIMMO PYKOBOJCTBOBATHCS CIIEAYIOLUIMMU
TpeOOBaHUSMU:

- KOHTpOJIbHast paboTa J0JKHA OBITh MPE/ICTaBIeHa B YCTAHOBIIEHHBIE CPOKH;

- OHa JI0JIKHA OBITh BBINOJIHEHA aKKypaTHO, CTPAHMIIbI CIIEyeT IPOHYMEPOBaTh, OCTABUTh
nosis  JUISl  3aMEYaHWil  IpernojaBaTeNs-peleH3eHTa, [JOMyCKaTh JIMIIb OOIIENpPUHSATHIE
COKpAILEHUS CIIOB;

- B HayaJie paboOThl yKa3bIBaeTcs HOMEp BapHaHTa, 3aME€Ha OJIHOTO BapHaHTa APYTUM HE
JIOTTYCKaeTCsl;

- BBINIOJIHEHHE KOHTPOJIBHOM pabOThI 3aKIII0YAETCsl B TOM, YTO CTYJCHT JaeT MUChbMEHHBIE
OTBETHI Ha BOIIPOCHI CBOETO BapUAHTA;

- HUCIOJB3YyeT JUTEPAaTypHblE HCTOYHUKH, MAaCCOBBIE CTATHUCTUYECKHE MaTepHalbl 3a
nociueanue 3 — 5 Jer;

- OTBETHI JOJKHBI COIEpKaTh MOJTHBIN pa3BEpHYTHI MaTepual Ha MOCTaBIEHHBIA BOIIPOC;

- OCHOBHBIE TOKa3aTeNM pPaccCMaTpPUBAEMbIX BOIPOCOB, HEOOXOAUMO O(GOPMHUTH B BUE
KOMIIAKTHBIX TaOJIHII;

- €CIM CTYAEHT HOJy4YuJ pabdoTy € HOINHMCHIO «HAa JOpabOTKy», TO WCIpaBICHHAas U
JIOTIOJTHEHHAsI paboTa MPEICTABIISETCS ¢ PaHee BO3BPAIIECHHOM.

Hywmepanus crpanuny HaumHaeTcss ¢ TUTYJIBHOro Jucra. Ha TUTynbHOM JMcte M Ha
ctpanule «Conep>kaHue» HOMEp CTpaHUIBl He ykasbiBaeTcs. Hymepauusi ykaseiBaeTcs ¢
TPETbEU CTPAHULIBI.



KonTtponbhas pabota npezactasisercss B medatHoMm Bune. O0weM ee pekomenayercs 15-20
CTpaHMII [IEYaTHOTO TEKCTA.

TpeGoBanus k 0popMIIeHUIO PadOTHI

TekcT no/mKeH OBITh TINATEIBHO OTPENAKTUPOBAH, BCE ONEYATKH YCTPAHEHBI; TEKCT
JIOJKEH OBITh HAIMCAH C OJTHOM CTOPOHBI JucTa popmaTa A4.

[Toss o 2 cm co Becex ctopoH (3epkanbhbie). [lpudt Times New Roman. Pasmep mipudra
— 14. Nnrepsan — 1,0. A63zarr -1,5.

B xonie pa®oTbl MPUBOAUTCS CIHMCOK JIMTEPATYPHI, C YKa3aHHUEM BCEX HCIOJIb30BAaHHBIX
MCTOYHUKOB MH(pOpMaIlMK, B TOM YHUCIE U 3JIEKTPOHHBIE pecypchl. CIHMCOK HCIOJIb30BAHHOMN
JUTEPATyphl IPUBOAUTCS B aji(haBUTHOM MOPSIKE.

Br16op BapuaHTa M 3a7auM KOHTPOJIBHOW pabOTHI MPOU3BOAMTCS MCXOAS U3 HyMEpaluu
CIIMCKA aKaJEMUYECKOM IPYIIIIbI

Bonpoch! 111 KOHTPOJIbHBIX PA0OT Il CTY/IEHTOB 3204HOI0 00y4YeHUs 10
AMCHUIJINHE " YTIpaBleHYeCKHd KOHCAJITHHT"

Bapuanm Nel

1. KoncanTuHr kak HayKa U HCKYCCTBO
2. HcrouHukH ¥ OCHOBHEIE IMyTH IOJYUYCHUSA I/IH(l)OpMaHI/II/I AJId AMAarHOCTUKHW OpraHru3alun

Bapuanm No2

1. Hcropus ynpaBieHUE€CKOT0 KOHCYJIbTHPOBAHUS

2. TlpuHIUIBI OpraHU3aMK OTHOIIEHUNA MEX/Y KJIMEHTOM U KOHCYJIbTAaHTOM
Bapuanm Ne3

1. OcobOeHHOCTH ynpaBlIEHYECKOIO KOHCYJIbTUPOBaHUS B PD

2. Tlponecc KOHCYIbTUPOBAHUS U OPTaHU3ALMS BBITIOIHEHUS paboT
Bapuanm Ne4

1. Knaccugukaus MeTo/10B KOHCYIbTHPOBAHUS

2. AHanm3 npeIoKeHN KOHCYIbTallMOHHBIX (HPM

Bapuanm Ne5

1. Koncantusr kak ¢popma OusHeca

2. Koncynbramuu B 0071acTH yIpaBiIeHUs IPOSKTaMU

Bapuanm Ne6

1. Craauu, stansl, (assl npolecca KOHCYJIbTUPOBAHUS

2. TexHudeckoe 3a7aHHe KOHCYJITAIIMOHHON (QupMe

Bapuanm Ne7

1. CyObexThl U 00BEKTHI KOHCYJIBTUPOBAHUS

2. Poib KOHTpOJIS B IpoIiecce YIPABICHUECKOTO0 KOHCYIbTHPOBAHUS
Bapuanm Ne§

1. Buzasl 1 popMbl KOHCYTBTUPOBAHUS

2. Cremnuduka ynpaBIeHUYECKOT0 KOHCYIBTUPOBAHHS B 001aCTH MOTHBAIIMY TIEPCOHAIA
Bapuanm Ne9

1. Twumonorust ynmpaBieHUYECKOTO KOHCYIbTHPOBAHUS

2. Tlouck KOHCYNIBTAIMOHHON (PUPMBI (KOHCYJIBTAHTA)

Bapuanm Nel0
1. Mertonsl paboOThI KOHCYJIBETAHTOB BO BPEMsl OCYIIECTBICHHSI KOHCYJIBTAlMOHHOTO
MpOeKTa

2. BBIOOp KOHCYIBTAIIMOHHOM (PUPMBI (KOHCYJIBTaHTA)
Bapuanm Nel |



1. PBIHOK ynpaBIeHUECKOr0 KOHCYIbTHPOBAHUS

2. Cucrema KpUTEpHUEB OLICHKH MTPO(ecCHOHATN3Ma KOHCYIBTAHTA 110 YIIPABICHHIO
Bapuanm Nel2

1. OGnactu ynpaBiaeHUECKOro KOHCYJIbTUPOBAHUS

2. B3aumopelicTBHE KOHCY/IbTAHTA U KIMEHTA IIPU SKCIIEPTHOM KOHCYJIbTUPOBAHUU
Bapuanm Nel3

1. OcHoBHbIE TEHJEHIIUU PA3BUTUSI OTEYECTBEHHOI'O YIIPABIEHYECKOI'O KOHCYJIbTUPOBAHUS

2. BzammMopelicTBHE KOHCYJIBTAHTA U KJIMEHTA MPH MPOIECCHOM KOHCYJIbTHPOBAHUHT

Bapuanm Nel4

1. CpaBHHTeNbHAs XapaKTEPUCTUKA POCCUHCKOTO U 3apyOeKHOTr0 KOHCYJIbTHPOBAHUS

2. B3aumMopelicTBHE KOHCYJIbTaHTa U KJIMEHTA MPH 00y4aroleM KOHCYIbTHPOBAaHUH
Bapuanm Nel5

1. Opranuzanus Kak 00BbEKT yIPaBIEHYECKOI0 KOHCYJIbTUPOBAHUS

2. VcTOYHMKH M OCHOBHBIE ITyTH MOJXY4YeHUSI HH()OPMAIUH [T JUATHOCTHKH OPTaHU3aluu
Bapuanm Nel6

1. ba3oBbIe ICHHOCTH OpTaHU3AINH

2. MudopmannonHoe obecrieueHre opraHu3aluy, TpeOyoueics 1 peanu3alnuy NIpoeKTa
Bapuaum Nel7

1. IIpoGnembl opranu3anuii ¢ MO3UILMHY KOHCAITHHIA

2. YupaBieHHE KOHCYJIBTAIMOHHBIM ITPOEKTOM U COCTABIISIOIINE TOTO Mpoliecca
Bapuanm Nel8

1. XapakTepHble 4epTHI YIPaBICHUYECKOTO KOHCAITHHTA

2. DOopMHpPOBAHHE OCHOBHBIX IOAXOJOB K KOHCAITUHIY: IPOrpaMMHBIM MOAXOL,

MapKETUHTOBBIN TOIXO0/I, ayTCOPCHUHT

Bapuanm Nel9
1. VmnpaBneHdeckuil KOHCAITHUHT KaK JIeJI0Bast yciryra
2. BbeHuMapKuHT: OCHOBHBIE MOHITHS U MPOLIECC PeaTU3aIIH
Bapuanm Ne20
1. «IlnoHeps» ynpaBiieHYECKOT0 KOHCAITHHTA
2. Tlponenypa ot6opa cyObeKkTa KOHCAITHHTA
Bapuanm No2 1
1. Cucrema KiIMeHTa U CUCTEMa KOHCYJIbTaHTa
2. MeToapl aKTUBH3AIUU TBOPYECKOTO MBIIICHHSI
Bapuanm Ne22
1. Crneuuduka B3aUMOACHCTBUSA KOHCYJbTAaHTA W KIMEHTa OTHONIICHHH B TIpoIlecce
KOHCAJITUHTa
2. Koyuwusr, kak 3 peKTHBHBIN METO/ yIIPABICHYECKOTO KOHCAITHHTA
Bapuanm Ne23
1. TloBexeHueckue poiaH KOHCYJIbTAHTA
2. CoBpeMeHHbIE METO/bI yIpaBlieHYecKoro koHcantuura: meroq SWOT-ananusza, PEST-
ananus, [TPuM ananu3
Bapuanm Ne24
1. BaxemHue ¥ BHyTpeHHHE KOHCYJIbTaHThI, UX XapaKTEPUCTUKA U OTIUYUS
2. KoHcanTusr B 061acTu ynpaBiieHUs 3HAHUEM
Bapuanm Ne25
1. PoneBas npupoja KOHCYIbTUPOBAHUS
2. Tlpodeccrnonanusm u 3THKa B paboTe KOHCYJIbTaHTA
Bapuanm Ne26
1. MepBble KOHCANTUHIOBbIE KOMMAHWUK B MUpPe
2. MeTobl BO3JICHCTBUS Ha CUCTEMY KITMEHTA
Bapuanm Ne27



1. Mogens npodeccrnoHaabHON KOMIIETEHIIMA KOHCYIbTaHTa
2. KoncanTuHr 1o Bompocam BCEOOIIETo YIpaBIeHUs Ka4eCTBOM

4. METOIUYECKHE MATEPUAJIBL, OHNPEAEJIIIOLUINE ITPOLIEANYPBI OUEHUBAHIA
3HAHIH, YMEHNH, HABBIKOB U (IHN) OITBITA AEATEJIBHOCTH,
XAPAKTEPU3VIOIINX OTAIIbI @OPMHWPOBAHMA KOMIIETEHII

[TpomesxyTouHas arTecTanus NpOBOJUTCA B GOpMeE IK3aMeHa.

Kputepun omenku »5k3ameHa B TecToBo (Qopme: KoaudecTBO OauioB WM
YAOBJIETBOPUTENIBHO, XOpOILIO, OTAMYHO. /[l MoJlydeHHs COOTBETCTBYIOIIEH OLIEHKM Ha
9K3aMEHE MO0 KypCy HCIONb3yeTcs HAKOMHUTENIbHAas cucTeMa OaIbHO-pEHTHUHTOBOM paboThI
cTyJeHTOoB. MToroBast oueHka CKJIaAbIBaeTCsl U3 CyMMbl OasIOB MM OLEHOK, MOJyYEHHBIX I10
BCEM pazjiesiaM Kypca ¥ CyMMbI OaJIJIOB IMOJYYEHHON Ha SK3aMeHe.

Kputepuu onieHkH ypoBHS 3HAHHUIl CTYJIEHTOB C MCIIOJIb30BAaHUEM TECTa HA 3K3aMEHE I10
y4eOHOM TUCIUILINHE

Onenka XapaKTepUCTUKU OTBETA CTYJICHTA
OT1nu4HO 86-100 % mpaBHIBHBIX OTBETOB
Xopo1io 71-85 %
Y 1OBIIETBOPUTEIIHHO 51- 70%
HeynosnerBopurenbHo Menee 51 %

KonnyectBo OanyioB M OIEHKAa HEYJIOBIETBOPUTEIBHO, YJOBIETBOPUTENIBHO, XOPOLIO,
OTJIIMYHO OIPEENISAIOTCS MPOTPAMMHBIMU CPEJICTBAMH IO KOJIIMYECTBY NMPABUIIBHBIX OTBETOB K
KOJIMYECTBY CIy4YailHO BEIOPAHHBIX BOIIPOCOB.

Kpureprnn onieHuBaHMsI KOMIETEHIIUH CIIETyOIIHE:

1. OrtBerbl WMEIOT TONHBIE pelleHus (C TpaBWIbHBIM OTBeTOM). HMX coaepkaHue
CBHUJICTEIILCTBYET 00 YBEpEHHBIX 3HAHMUAX OOYYAIOIIETOCS M O €ro yMEHHWW pemarhb
npodeccuoHanbHbIe 3a/1a4H, OIICHUBAETCS B 5 0aioB (OTJIMYHO);

2.  bonee 71 % oTBETOB MMEIOT NOJHBIE PEHICHHUs (C TPABUIBHBIM OTBETOM). X cozmepikanue
CBHUJIETEJILCTBYET O JIOCTaTOYHBIX 3HAHMSIX OOYyYaroIlerocss M €ro yMEHUH peuarhb
npodeccuoHabHbIC 3a/1a4u — 4 Gayia (Xopolo);

3. He menee 50 % o0TBETOB HMMEIOT IMOJHBIE pelIeHUs (C MpaBWIbHBIM OTBETOM). MXx
CoJIep)KaHNE CBHJIETEIBCTBYET 00 YIOBIETBOPUTEIHHBIX 3HAHUAX OOYYAIOUIETOCS U O €T0
OrpaHUYEHHOM YMEHHUHM pelarh MpodecCHOHaNbHbIE 33/a4l, COOTBETCTBYIOIUE €ro
Oymymiei kBamudukauu — 3 6aya (yI0BISTBOPUTEIHHO);

4.  Menee 50 % OTBETOB MMEIOT pELICHHUs C NpPaBUIBHBIM OTBETOM. MX coaepxaHue
CBHJICTEIILCTBYET O CJAObIX 3HAHUSAX OOYYalomEerocs ©W €ro HEYMEHHWH pemarb
npodeccuoHambHbIe 33/1a41 — 2 Oana (HeYJOBJIETBOPUTEIBHO).

Kpurepun oueHkun ypoBHSI YCBOECHMsI 3HAHUM, YMEHHUM W HABBIKOB IO pe3yJbTaTam
sK3aMeHa B yCTHOU (opme:

OueHka «OTJIIMYHO» BBICTaBJISETCS, €CJIM JaH T[OJHBIM, pa3BepHYThIA OTBET Ha
MOCTaBJIEHHBIH TEOPETHUECKUH BOMPOC, IMOKa3aHa COBOKYMHOCTb OCO3HAHHBIX 3HaHUN 00
00BeKTe, J0Ka3aTeNbHO PACKPBITHI OCHOBHBIE TOJIOKEHUS TEMBI, B OTBETE MPOCIICKUBAETCS
YEeTKasi CTPYKTYpa, JIOTUYECKas MOCIEN0BATENbHOCTh, OTPAKAOIIAsl CYIIHOCTh PACKPBIBAEMBIX
MOHSITHI, SBJICHUA. YMEET TECHO YBSI3BIBATH TEOPHIO C MPAKTHKOW. OTBET GopmMynupyercs B
TEpPMUHAX HayKH, U3J0KEH JMTEPATYPHBIM SA3BIKOM, JIOTMYEH, JOKA3aTeJeH, JIEMOHCTPUPYET
ABTOPCKYIO TIO3MIIMIO CTy/eHTa. MOryT OBITh OMYIICHBl HEJOUYEThl B OMPEICICHUN TOHSATUH,
HCTIPABJICHHBIE CTYJIEHTOM CaMOCTOSTEJIBHO B MPOIIECCE OTBETA MJIM C MOMONIBI0 "HaBoAsIUX"
BOIIPOCOB IPEIOJABATES.



OneHka «XOpOoIlIO» BBICTABIISIETCA, €CJIM JaH TIOJHBIM, pPa3BEpPHYTHIA OTBET Ha
MOCTaBJICHHBI BOMPOC, TMOKAa3aHO YMEHHE BBIJACIUTh CYIIECTBEHHBIC W HECYIICCTBCHHBIE
MPU3HAKU, TPUIMHHO-CIIEICTBEHHbIE CBA3H. OTBET YETKO CTPYKTYpHUpOBaH, JorudeH. OTBEThI Ha
JIOTIOTHUTETIbHBIC BOMPOCHI JIOTWUYHBI, OJHAKO JOIMYIICHBl HE3HAYUTEIbHBIC OMIMOKH WA
HEJI0YEThl, UCIIPABJICHHBIE CTYACHTOM C ITOMOIIBI0 "HABOAAIIMX" BOIIPOCOB MpPEIoaaBaTess.

OrneHka «yJIOBIETBOPUTEIILHO» BBICTABIISICTCS, €CIU JIaH HETOJHBIA OTBET, JIOTWKA U
MOCIIE0OBATEIbHOCTh HU3JI0KEHUSI MMEIOT CYLIECTBEHHbIE HapylieHus. JlomyieHsl rpyoObie
OIMMOKKA TIPU OMNpPENCICHUH CYIHOCTA pPACKPBIBAEMBIX TMOHITHIA, SBJICHHMA, BCICICTBUE
HEMOHUMAaHUS CTYJIEHTOM UX CYIIECTBEHHBIX U HECYLIECTBEHHBIX MPU3HAKOB U CBA3€il. B oTBeTe
OTCYTCTBYIOT BBIBOJIBI. ¥ MEHHE PACKPHITh KOHKPETHBIC MPOSBICHUS OOOOIICHHBIX 3HAHHWA HE
nokazaHo. PeueBoe odopmieHue Tpebyer mompaBok, Koppekuuu. Ilpu oTBere Ha
JIOTIOTHUTEIFHBIC BOIIPOCKHI CTYJCHT HAYMHAST MMOHUMATh CBSI3b MEXK/y 3HAHUSIMU TOJILKO MOCIIC
MOJICKAa3KU MpernoaaBaTes.

OneHka  «HEYJOBJIICTBOPUTEIBHO»  BBICTABIISACTCSA, ©CIH  CTYIACHT  HCIBITHIBACT
3HAYUTENIbHbIE TPYJHOCTH B OTBETE Ha HK3aMEHAlMOHHBIE Bompochl. [IpucyrcTByer Macca
CYIIECTBEHHBIX OIIMOOK B OMPEACICHUSX TEPMHUHOB, MOHATHIA, XapakTepucTuke (akroB. Peun
HerpamoTHa. Ha onogHuTenbHbIe BOMIPOCH CTYIEHT HE OTBEYAET.

OneHka «3a4TE€HO» COOTBETCTBYET KPHUTCPUSM OICHOK OT  «OTJIMYHO»  JIO
«YIOBIIETBOPUTEIHHOY.

OreHKa «HE 3a4TEHO» COOTBETCTBYET KPUTEPHUIO OIICHKH «HEYIOBICTBOPHTEIHHOY.

cpencTB (pUHAHCOBBIX PE3yIbTATOB); UCIOIB30BAN TOTOJIHUTEIbHBIC TUTEPATYPHBIC

Hamucanue scce 1Mo 3alaHHBIM TeMaM MPOHM3BOAAT HAa OCHOBE NMPOYTCHHS OCHOBHOH U
JOTIOTHUTETILHON JIUTEepaTyphl, aHann3a HTepHeT-pecypcoB.

Kputepusimu OIICHKM dCCE SIBJISIOTCS: HOBH3HA TEKCTa, OOOCHOBAaHHOCTh BBIOOpA
HMCTOYHUKOB JINTEPATYPHI, CTENIEHb PACKPBITUS CYIIHOCTH BOMpOca, COOMIOeHHs TpeOOBaHUH K
odopmiierno. HoBru3Ha TekcTa ompeeliser, MpekIae BCEro, CAaMOCTOSTEITFHOCTRIO B TIOCTAHOBKE
npo0OsieMbl, (OpMYITUPOBAaHHEM HOBOTO acCleKTa W3BECTHOM MpOOJIEeMBbl, HAIHUHWE aBTOPCKOMN
MO3UIUH, CAMOCTOSTEIHPHOCTh OIICHOK W CYXIeHWH. OJHUM U3 KPUTEPHEB OIEHKHA pPabOTHI
SBIISIETCS. aHANU3 MCIOJB30BAaHHOW nuTeparypbl. Ormpenensercs, NMpHUBICYEHBI M Haunbolee
U3BECTHBIC PabOTHI IO TEME HCCIICNOBaHUS (B T.4. KYpPHAIBHBIC MyOJUKAIIUU MTOCICTHUX JIET,
CIIPaBKH U T.1.).

CreneHb pacKpbITUS CYIIIHOCTH BONpoca — HauOoJiee BaKHbIN KpUTEpUil OLIEHKU paboThI
CTyJeHTa Haja dcce. B maHHOM ciyuae ompeaensieTcs: a) COOTBETCTBHE IIaHA TeMme 3cce; 0)
COOTBETCTBUE COJIEPKAHHUS TEME W IUIAHY 3CC€; B) OOOCHOBAHHOCTH CIIOCOOOB U METOJIOB
paboThI ¢ MaTepUaIOM, CIIOCOOHOCT €r0 CUCTEMATH3UPOBATh U CTPYKTYPHPOBATh; T') MOTHOTA U
rTyOMHa 3HAHUW 1O TeMe; €) yMeHHue 0000IaTh, JIenaTh BBIBOJABI, COMOCTABISITH Pa3IUYHBIC
TOYKH 3pEHUs TI0 OJJHOMY Boripocy (mpobieme). Takke yduThIBaeTCsl cOOI0IeHne TpeOOBaHUM
K 0(hopMITEHHIO: HACKOJBLKO BEpHO O(POPMIICHBI CCHIIKM HA MCIIOIB3yEMYIO JINTEPaTypy, CIIHCOK
JUTEPATyphl, OIEHKAa TPAMOTHOCTH W KYIbTYpPhl H3JIOXKEHHS; BIAJCHHE TEPMUHOIOTHEH;
cobmoienne TpeboBaHui K 00bEMY dcce.

Kpurepun onenku scce

Or1eHKa «OTJIMYHO» BBICTABIIACTCS €CIU B 3cCe 0003HaueHa mpobiemMa u 000CHOBaHa €€
aKTyaJIbHOCTb; CHIEJIaH aHaJU3 Pa3jMYHbIX TOUEK 3PEHHUs Ha pacCMaTpUBAEMyIO0 MpoOieMy U
JIOTUYHO W3JIO)KEHAa COOCTBEHHAs TMO3WIHSA; CPOPMYITUPOBAHBI BBIBOJBI, TEMa PacKphITa
MOJTHOCTBIO, BBIJIEPKAaH O00BEM; COONO/IEHBI TPEeOOBaHUS K BHEUIHEMY OGMOPMIICHUIO, IaHbBI
MIPABWJILHBIC OTBETHI ITPH 3AIUTE.

OrneHKa «XOpOI0Y» BBICTABISETCS €CIH OCHOBHBIE TPeOOBAaHUS K ACCE BBITIOIHEHBI, HO
IIPU ATOM JIOMYILIEHBI HEJOUETHl. B yacTHOCTH, UMEIOTCS HETOYHOCTH B U3JIOKEHUU MaTepHana;
OTCYTCTBYET JIOTUYECKasl IOCIEI0OBAaTeIbHOCTh B CYXXACHHSX; HE BBIACpKaH OOBEM Icce;
UMEIOTCS yOyUleHus: B O(QOpPMIIEHHH, Ha JOMOJHHUTENIbHBIE BOMPOCHI MpPHU 3allUTe JdaHbl
HETIOJTHBIC OTBETHI.



OmeHKa «yZOBICTBOPUTEIHHO» BBICTABISACTCS €CIM B PabOTe MMEIOTCS CYIIECCTBEHHBIC
OTCTYIUICHHUS OT TpeOoBaHMIA K 3cce. B yacTHOCTH, TeMa OCBEIIEHA JIUIIb YaCTUYHO; JOITYIIECHBI
(daxkTryeckue OMmMMOKH B COAEP)KAHWU 3CCE; OTCYTCTBYIOT BBIBOJBI, JIONMYIICHBI OIIMOKH Ha
JIOTIOJTHUTEIILHBIE BOIIPOCHI TPH 3aILUTE.

OueHka «HEYJOBJIETBOPHTEIBHO» 3CCE MPEACTABICH, HO TEMa 3CCe HE PACKpHITa,
O00HapyKMUBACTCS CYIIECTBEHHOE HEIMOHMMAHUE IPOOJEMbl MM 3CCE HE MPEeACTaBIICH
CTY/ICHTOM.

Kputepun oueHKu mpu peleHur KEeWCOB M 3ajay: OICHKAa «OTIMYHO» BBICTABISECTCS
CTYJIEHTY, €CJIM OH, PELIMJI 3a/1a4y BEPHO, IPUIIE] K BEPHOMY 3HaMEHATEI0, [T0Ka3ajl YMEHHUE
JOTHYECKH M TIOCJIEIOBATEIbHO AapryMEHTUPOBATh pEIICHHE 3aJaud BO B3aWMOCBS3H C
NPAaKTHYECKON JIeHCTBUTENBHOCTRI0. OIEHKAa XOpOIIO CTaBUTCA B TOM CIydae €ciH 3ajada
pemieHa BEpHO, HO € HE3HAYUTENIBHBIMUA MOTPEHIHOCTAMH, HeTo4HOCTsAMHU. OleHka
yIIOBJICTBOPUTEIBHO CTAaBUTCSA €CIIM COOJIIOZeHA OOIasi MOCIeA0BATEIbHOCTh BBIOJTHEHUS
3aJjaHus, HO CJIeNIaHbl CYIIECTBEHHbIE OIMMOKM B pacderax. OueHKa HEYyZOBJIETBOPUTEIHHO
CTaBUTCS €CIIH 33a]a4a HE BBIIOJIHEHA.

Kputepun OIEHKM TEKYyIIMX TECTOB: €CIM CTYACHT BBINONHAET NpaBWIbHO 10 51%
TECTOBBIX 3aJaHUI, TO €My BBICTABIISETCS OIIEHKA «HEYJOBJIECTBOPHUTEIBHO»; €CIH CTYACHT
BBINOJHAET npaBuibHO 51-70% TecTOBBIX 3aJaHWil, TO €My BBICTABJIETCS OLEHKA
«YZOBJIETBOPUTENILHO»; €CIIM CTYJEHT BBINOJHSET NMpaBuibHO 71-85 % TecTOBBIX 3aJaHuil, TO
€My BBICTABIISIETCS OLIEHKA «XOPOIIO»; €CJIU CTYJEHT BBINOJIHSET MpaBuiibHO 86-100% TecTOBBIX
3a1aHUi, TO €My BBICTABISETCS OL[CHKA KOTIHMYHOM.

Kputepun oieHKH KOHTPOJIBHBIX PadOT CTYACHTOB 3a09HOTO OOyYEHUS:

«3a4TeHO» CTaBUTCS €CIIM KOHTPOJIbHAas paboTa BBIOJIHEHA B CPOK, HE Tpedyer
JOTIOTHUTEIFHOTO BPEMEHHM Ha 3aBEpIIeHHE; KOHTPOJIbHAs paboTa BBIMOJHEHA IOJHOCTHIO:
pelieHbl Bce 3a7aud, JaHbl OTBETHl HA BCE BOIPOCHI, UMEIOIIMECS B KOHTPOJIBHOM pabote; 6e3
JOTIOTHUTEIBHBIX TOSCHEHUH UCIONB3YIOTCS 3HAHUS, MONyYEeHHBIC NMPU U3YYEHUU TUCIHILINH;
JaHbl CCBUJIKM HA HCTOYHMKM HHQOpMAIMKM U pecypchl ceth VHTepHeT, HCIOIb30BaHHBIE B
pabote; KOHTpoIbHas paboTa akKypaTHO odopmieHa, coomoaeHsl Tpedoanus ['[OCTa.

«HezautreHo» cTaBUTCS €CiM KOHTPOJbHAas padoTa HE BBINOJHEHA B yCTAHOBJICHHBIN
CpPOK, TIPOJIEMOHCTPHUPOBAHO TIOJHOE Oe3pazinuune K paboTe, TpeOyeTcss MOCTOsTHHAS
KOHCYJIBTAIHS [T BBITIOIHEHUS 3a/IaHMs; B KOHTPOJIBLHOU paboTe MPUCYTCTBYET OOIBIIOE YHCIO
OIIMOOK; HE TIOJTHOCTHIO UJIM C OIIMOKaMH pElIeHbI 331auu, JaHbl HEMOTHBIC WM HETIPaBUIIbHbBIE
OTBETHl Ha TIOCTaBJICHHBIE BOIMPOCH; OTCYTCTBYIOT CCHUIKM Ha HCTOYHHKH HH(pOpManuu u
pecypcel cetn MHTepHET, UCHONB30BaHHBIE B pabOTe; KOHTpONbHAs paboTa BHIMOJIHEHA C
Hapymenussmu TpeboBanuit ['OCTa; koHTposibHas paboTa BBINOJTHEHA [0 HEMPaBUIHHO
BbIOpaHHOMY BapUaHTYy.



