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1. IEPEYEHb KOMIIETEHIIUI C YKA3SAHUEM 3TAIIOB UX ®OPMUPOBAHUA
B ITIPOLIECCE OCBOEHMSA OBPA30BATEJIBHOM ITPOT'PAMMBI

B pesynbrate oCBOEHHS OCHOBHOM MpO(EeCCHOHATBLHONW 00pa30BaTENbHON MPOTPaMMbI
(OIIOIT) mo nampasienuto moarotoBkd 38.03.04 «['ocyaapcTBEHHOE M MYHHUIMITAIBHOE
yIOpaBleHUE» HampaBlIeHHOCTh (mpodunb) «l'ocymapcTBeHHAass W MyHHIMIAIbHAS CITyX0a»,
oOydaromuiics 1o aucuuruinHe «KaapoBblii KOHCAITUHI B CHCTEME TIOCYJapCTBEHHOTO U
MYHUIUIIAILHOTO YIPABICHUS JOJDKEH OBJIAIETh CACAYIOIMIMMH Pe3yJIbTaTaMuU:

Tabnuna 1.1 — TpeGoBaHus K pe3yJibTaTaM OCBOCHUS TUCIUTIINHBI

Kon u Kon u HaumeHoBanue
HAaUMEHOBAHMUE | WHIMKATOpa JAOCTHKEHUS Hepeucti MIAHUPYEMEIX PE3YIHTATOR
KOMITETCHIINHI KOMITETCHIINH 00yuenus 1o ucnumHe
YK-6.3 3HaTh. poNM W 3HAYCHUE YyMPaBICHUS
Peanusyer namedeHHbIC YEJIOBEYECKUMU pPECypCcaMu B CTPATETHU U
LieH ASATEIBHOCTH © (YHKIHOHAIIBHBIX TOJMTHKAX OPraHHU3alhu;
YACTOM YCIOBHH, CPEICTB, | roxyonornn u  MeXaHU3MbI pa3paboTku
JTUYHOCTHBIX
BO3MOYKHOCTEH, HTAIIoB CTpaTeTUd  YIpaBJICHUS  YEIIOBEUCCKUMU
KapbepHOr'0 POCTa, pecypcamu,
BpeMeHHOfI IIEPCIECKTUBLI YMerTh: BIIMCHIBATH CUJIBHBIC u cia0nle
VK-6 pa3BUTHUS AEATEILHOCTH U | CTOPOHBI YEJIOBEUYECKUX PECYPCOB OpPraHU3aIuU
TpeOOBaHUI PBIHKA TPYJA. | g CTpaTEruIo €€ pa3BUTHS;
Baanerb:  COBpEeMEHHBIMM  TEXHOJIOTMSIMU
YIIPaBJICHUS MIEPCOHAIIOM Ha
rOCy/IapCTBEHHOW M MYHUIIUIAIBHOMN CIyx)0e
(kapoBBIM MJIAHUPOBAHUEM "
MPOTHO3UPOBAHUEM, TEXHOJIOTUAMHU O0TOOpa U
nmogbopa  KaApoB,  JIETIOBOM  OIIEHKH,
(dhopMUpOBaHHEM KaJIpOBOTO PE3EpBa U T. II.).
YK-6.4 Kputnuecku  oueHuBaer | 3HATh: - METO/IbI OLIEHKU PE3yJIbTaATUBHOCTU
3¢ (HEeKTUBHOCTH KOHCYJIbTUPOBAHUS
WCIIOJIb30BAaHUS BPEMEHH | YMeTh: IPUMEHATDH MMOJyUYEHHbIE 3HAHUS TS
U JPYrHX PECYpPCOB TpHU | aHAIU3a COCTOSHUS M MPOOJIEeM yIpaBlIeHUS Ha
pPELIEHUH TIOCTABJICHHBIX | YPOBHSX OTAEJIbHBIX OpraHU3alMM U yPOBHEH
3ajaad, a TakKe | ympaBlieHUs A 00ecreueHus yCIOBUH
OTHOCHUTEJIEHO BCEMEPHOI'0 Pa3BUTHS U peau3aiiu
MOJTyYEHHOT0 pe3ysibTara. | YeJIOBEYECKOro IMOTEHIHAIA.
Baaners: - HaBbIKaMU aHAIM3a U OLICHKU
(haKkTOPOB U XapaKTEPUCTUK
(GYHKITMOHUPOBAHUSI OpraHU3aIUui
[TK-2
[TK-2.3 CnocoOeH MpUMEHSITh 3HaTh. OCHOBHBIC HH(OPMAITMOHHO-

COBPEMEHHEBIE
WH(POPMaIMOHHO-
KOMMYHHKAIIUOHHBIC
TEXHOJIOTUH B
roCyIapCTBEHHBIX
OpraHax: UCTIOJIb30BaHUE

KOMMYHUKAIIUOHHBIC TCXHOJIOTHHU B
TOCYJapCTBEHHBIX OpraHax
YMeTh: 0TOMpaTh U aHATU3UPOBATH JAHHBIC O
chepe
PE3yJIbTAThI

COIIMAJIBHBIX mnmponeccax B

yOpaBieHUs;  MPEACTaBIATh




MEXBEIOMCTBECHHOT'O U HCCIIe0BATEIbCKON " aHAJIUTHYECKOU
BEJIOMCTBEHHOI'O paGoTHI
SJICKTPOHHOTO Biaagersb: TEXHOIOTUAMU MEXKIMYHOCTHBIX U
JIOKyMEHTO000pOTAa,
TPYIIOBBIX
nH(pOPMAIMOHHO- . .
KOMMYHHUKAIUNA B JI€JIOBOM B3aUMOIEHCTBUH C
TEeIIEKOMMYHHUKAITHOHHBIX y 1 A A
ceTeil 3aMHTEPECOBAHHBIMHU YYaCTHUKAMH
KOMAaH/IHOH JIEeSITENLHOCTH

2. OMIUCAHUE MMOKA3ATEJEN U KPUTEPUEB OLIEHUBAHWUS KOMIIETEHIIUIA
HA PA3JIMYHBIX OTAITAX UX ®OPMHUPOBAHUA, OITMCAHUE HIKAJI
OIEHUBAHUA

Tabmuua 2.1 — Iloka3zaTenn W KpUTEepHH ONpEIENCHHs YPOBHS CHOPMHPOBAHHOCTH
KOMITETeHIIMH (MHTETpUPOBaHHAs OLIEHKA YPOBHS C(HOPMUPOBAHHOCTH KOMIICTECHIIHH )

Kon u Ouenka ypoBHs c(QOPMUPOBAaHHOCTH
HaUMECHOBAHUE [Tnanupyemsble
HHIUKAaTopa PE3yNILTaTEL HEYJOBIETBOPUT | YIOBIETBOPUTEID
JOCTHKEHUS 00yueHus P— HO XOpormo OTIIIHO
KOMIIETEHIIUH
YK-6.3 3HaTh: poiu U HE 3HaeT POJM M | 4aCTUYHO 3HAET 3HAeT PO U | 3HAET U
Peanuzyer 3HaYeHHE 3HaYeHHe pOJIM U 3HAYEHHE | 3HAYEHHE HOPUMEHSET
HaMEUEHHbIE LIeJId | YIPaBIeHUs yIIpaBJICHUs yIIpaBJIeHUS yIpaBlIeHUs. | POJIU U
JeATeIbHOCTH C 4eJ10BEYECKUMHU YeJ0BEYECKUMH | YEJI0BEYECKHMHU YeJO0BEYECKH | 3HAUCHUE
Yy4YEeTOM yCJIOBHH, | pecypcaMu B pecypcamu B pecypcamu B MH yIIpaBJIeHUs
CpPEACTB, CTpaTeruy u CTpaTeruu u CTpaTeruu u pecypcaMu B | 4€JIOBEYECKUM
JMYHOCTHBIX (GYHKIMOHANBHEIX | (YHKIUOHAIBHBEI | (DYHKIMOHAIBHBIX | CTPaTeTHM M | M PECypcaMH B
BO3MOKHOCTEH, MOJUTHKAX X MOJUTHKAX MOJIUTHKAX (GYHKIMOHAN | CTpaTEeruu U
3TaNoB OpraHHU3alIH; OpraHH3alIH; OpraHH3alIH1; BHBIX (byHKIIMOHAb
KapbepHOTo TEXHOJIOTUH U TEXHOJIOTHH U TEXHOJIOTHH U HOJIUTHKAX HBIX
pOCTa, BpEMEHHONW | MEXaHH3MBI MEXaHU3MBI MEXaHU3MBI OpraHM3aliy | MOJUTHUKAX
HEPCIEKTUBLI pa3paboTku pa3paboTku pa3paboTku ; TEXHOJIOTHM | OpraHHU3alluy;
pa3BUTUS CTpaTeruu CTpaTeruu CTpaTeruu u TEXHOJIOTUH U
JeATeIbHOCTH U yIIpaBJIeHUs yIIpaBJIeHUs yIIpaBJIeHUS MEXaHH3MBl | MEXaHHU3MBI
TpeOoBaHuUi 4eJI0BEUYECKHUMHU 9eJOBEYECKUMH | YEIOBEYECKUMH pa3paboTku | pa3paboTku
PBIHKA TPy Ja. pecypcamy; pecypcamuy; pecypcamu;. CTpaTeruu CTpaTeruu
YIpaBIeHUsl | yIpaBIeHUS
YEeJIOBEUECKU | YEIOBEUECKUM
MH U pecypcamu;
pecypcamu,
YMmeTb: HE yMeeT JaCTUIHO yMEET yMeeT yMeeT u
BIIMCHIBATD BIIHCHIBATD BIHCHIBATD BIIHCHIBATD HPUMEHSET
CHUIIbHBIC U Cl1a0ble | CHIIBHBIC U CHIIbHBIE U CHJIBHBIE U BIIHCHIBATD
CTOPOHEI ciabble CTOPOHBI | Cl1a0ble CTOPOHEI ciabble CHUJIbHBIE U
YeJ0BEYECKUX 94eJ0BEYECKUX 4eJ0BEYECKUX CTOPOHEI ciabble
pecypcoB pecypcos pecypcoB 9EJOBEYECKH | CTOPOHBI
OpraHu3alLyu B OpraHu3alyy B OpraHu3alyu B X pecypcos 4eJ0BEYECKUX
CTpaTeruio ee CTpaTeruIo ee CTpATeruIo ee OpraHH3allii | PECYPCOB

pa3BUTHS, pa3BUTHS, pa3BUTHS, B CTPATECTHIO | OpraHU3aIUH B
€€ pa3BUTHS;, | CTPATETHIO ee
Pa3BUTHSL;
Baaners: HE BIIa/ICeT YaCTUYHO BIIAJICET | BIajeeT BIIaNICEeT U
COBpPEMEHHBIMU COBPEMEHHBIMH | COBPEMEHHBIMHU COBPEMEHHBI | MPUMEHSET
TEXHOJIOTUSIMH TEXHOJIOTHSIMH TEXHOJIOTHSIMH MU COBPEMEHHBIM
YOpaBJICHUS YOpaBICHUS YIpaBICHHUS TEXHOJIOTHSL | |




NIepCOHAJIOM Ha MIEPCOHAJIOM Ha | IIEPCOHAIOM Ha MH TEXHOJIOTHUSIMH
TOCYAapCTBEHHON | TOCY/apCTBEHHO | TOCYNApCTBEHHOH | YIpaBleHUS | yIpaBICHHs
U MYHULIMNTAJIBHOM | U U Y MYHULUIAJBHON | MEPCOHAIIOM | MEPCOHAIOM
ciryxoe MYHHUIUTAJIBHOW | cityx0e Ha Ha
(xapOBBIM ciyxoe (kagpoBBIM roCyAapcTBE | TOCYIapCTBEH
IUTAHUPOBAHKUEM U | (KaJpOBBIM TUTAHUPOBAHKUEM M | HHOH H HOW U
MIPOTHO3MPOBAHNE | TUIAHUPOBAHWEM | MPOTHOZWPOBAHHE | MYyHHIIUIANh | MyHHIIUIAIHH
M, TEXHOJIOTHSIMH | U M, TEXHOJIOTHSIMH | HOH ciyx0e | oif cimyxbe
otOopa n mogbopa | MPOTHO3WPOBaH | oTOOpa M moxdopa | (KaapOBBHIM (xazpoBBIM
KaJpoB, IEIOBOH uem, KaJpOB, IeJIOBOM IUTAHUPOBAH | IUTAHUPOBAHHE
OIICHKH, TEXHOJIOTHSIMH OIICHKH, HeM U MU
(dopmMupoBaHEM otbopa u ¢dopmMupoBaHHEM MIPOTHO3MPOB | MPOTHO3MPOBA
KaJpOBOTO nozabopa KaJpoBOTO aHMeM, HHEM,
pe3epBa U T. 11.). KaJIpOB, JIJIOBOM | pe3epBa | T. A.). TEXHOJIOTHSI | TEXHOJIOTUSMHU
OLICHKH, MU oTOOpau | oTOOpa u
(hopmupoBaHueM nozabopa nozabopa
KaJpOBOI0 KaJIpoB, KaJpoB,
pesepBa M T. 1.). JIeTI0BOM JIeTI0BOM
OIICHKH, OIICHKH,
¢dopmupoBaH | HOPMHPOBAHU
nem €M KaJIpOBOTO
KaJpOBOTO pe3epBa U T.
pesepBauT. | I.).
IL).
YK-6.4 3HaTh METOMIbI He 3naer YacTuyHO 3HaeT 3Haer 3Haet u
Kpurnueckn OLICHKH METOJIbI OLIEHKH | METOJIbI OLICHKH METOJIBI MPUMEHSET
OILICHUBAET PE3YJIbTATUBHOCTU | PE3YJBTATUBHOC | PE3YJIbTATHBHOCTH | OLEHKU METOJIBI
3 PeKTUBHOCTH KOHCYJIbTUPOBAaHU | TH KOHCYJIbTUPOBAaHH | pe3yJbTaTUB | OLIEHKH
UCIIOJIb30BaHMs s KOHCYJIbTUPOBaH | s HOCTH Ppe3yJIbTaTUBHO
BPEMEHH U IPYTUX usl KOHCYJIBTUPO | CTH
pecypcoB npu BaHUS KOHCYJIETUPOB
peleHnH aHMA
MOCTaBJIEHHBIX Ymernb He ymeer YactuyHo ymeer Ymeer YmMmeer u
33734, a TaKkKe | MPUMEHSAThH MIPUMEHSTD MIPUMEHSTH MIPUMEHSTH MIPUMEHSET
OTHOCHTEIIFHO IOy YCHHBIC MOy YCHHBIC MOy YCHHBIC MONyYCHHBIE | MIPUMEHSTH
MOJYYCHHOTO 3HAHUS IS 3HAHUS IS 3HaHUS IS 3HAHUS IS MOy YCHHBIC
pesyibTara. aHau3a aHanmm3a aHanmm3a aHanmm3a 3HAHUS IS
COCTOSTHHS 1 COCTOSIHUS 1 COCTOSIHUS 1 COCTOSIHMSI M | aHayn3a
npo0ieM nmpoGieM npoGieM npoGieM COCTOSIHUS U
yIpaBJeHHs Ha yIpaBJIeHUs! Ha yIpaBJIeHUsI Ha yIpaBieHus: | npoOiiem
YPOBHSIX YPOBHSIX YPOBHSIX Ha ypOBHSIX yIpaBJeHUs Ha
OTJEJbHBIX OTZAEJBHBIX OTJEJBHBIX OT/ICNTbHBIX YPOBHSIX
OpraHu3alui U OpraHU3aIi U OpraHu3aIui U OpTraHU3aIMid | OTJOCITBHBIX
ypoBHeN ypOBHeEH ypOBHeH U YpOBHEH OpraHu3anuii u
YIpaBJICHUS VIS YOpAaBJICHUS JUTSL | YTIPABICHUS IS YOpaBJICHUS | YpOBHEH
obecrieueHus obecrieueHust obecrieueHust JUIst YIpaBiIeHUS
yCIIOBUH yCIIOBUMI yCII0BUN obecrnieueHus | Uis
BCEMEPHOTO BCEMEPHOTO BCEMEPHOTO YCIIOBUH obecrieueHus
pa3BUTHS U pas3BUTHS U pas3BUTHSI U BCEMEPHOI'0 | YCIIOBHii
peanu3aniu peanu3au peanuzanuu pas3BUTHS U BCEMEPHOTO
YeJI0BEYECKOTO 94eJI0BEYECKOTO YeJI0BEYECKOTO peanuzalu | pa3BUTHS U
MTOTEHIIHAJIA. MOTEHIINANA. MOTEHIINANIA. YeJIOBEYECKO | peai3aiuu
ro YeJI0BEYECKOTO
MOTEHIMANA. | MOTEHIHAA.
Baagernb He Bimaneet YactuuHo Biazgeetr | Bnaneer Bnangeer n
HABBIKAMU HaBBIKAMU HaBBIKAMU HaBBIKAMU MIPUMEHSET
aHaju3a W OLICHKW | aHaju3a u aHalM3a W OLICHKU | aHaju3a u HABBIKAMU
(axTopoB 1 OLICHKH (axkTopoB u OIICHKHU aHanu3a u
XapaKTEPUCTHK (hakTopoB 1 XapaKTEPUCTHK (axTopoB u OLICHKH
(YHKIIMOHUPOBAH | XapaKTEPUCTUK (YHKIIMOHUPOBAH | XapakTepucT | (hakTopoB U
Ul OpraHu3aiui (hYyHKIIMOHHPOBA | WsI OpraHU3alUil UK XapaKTePUCTH
HUS (GYHKITMOHHD | K
OpTaHU3aIHA OBaHUSA (HYHKIHOHHPO




opraHuzanuil | BaHHs
OopraHuszanui

Onucanye MKaIbl OLICHUBAHUS

1. OueHka «HEYIOBIECTBOPUTEIBHO» CTABUTCA CTYACHTY, HE OBJAICBIIEMY HH OJIHUM W3
AJIEMEHTOB KOMIIETEHIIUH, T.€. OOHAPYKUBIIEMY CYIIECTBEHHBIC TPOOEIbI B 3HAHHH OCHOBHOTO
MPOrpaMMHOTO MaTepuajia MO JUCIUIUIMHE (MPaKTHUKE), JOMYCTHUBIIEMY HPUHIMITHAIBHBIC
OIIMOKU TPU MPUMEHEHHH TEOPETHYECKUX 3HAHHMA, KOTOPHIE HE MO3BOJSIOT €My IPOJIOJDKUTH
0o0y4yeHue WIM MPUCTYNHUTh K MPAKTHUYECKOW JEATEIHHOCTH O3 JOMOTHUTEIBHOW MOATOTOBKU
10 JAHHOM IHMCILUILIMHE.

2. OueHka «yJOBICTBOPUTEIBHO» CTaBUTCA CTYICHTY, OBJAJCBIIEMY JJIEMEHTAMHU
KOMIIETCHIINM «3HATby», T.€. MPOSBUBIIEMY 3HAHHUS OCHOBHOT'O IMPOTPaAaMMHOTO Marepuaia Io
TUCHUIUIMHE (TIpaKTHKE) B oO0beMe, HEOOXOAMMOM ISl MOCIEAYIOIIEro OO0ydYeHus u
INPEACTOAIIEH IPAKTUYECKOW JESATENbHOCTH, 3HAKOMOMY C OCHOBHOM PpPEKOMEHJIOBAHHOMU
JUTEpaTypoil, JOMYCTUBIIEMY HETOYHOCTH B OTBETE Ha 5K3aMeHe, HO B OCHOBHOM
obmnamaromeMy HeoOXOUMBIMU 3HAHUSAMU I MX YCTPAHEHUS NMPU KOPPEKTHPOBKE CO CTOPOHBI
9K3aMEeHaTopa.

3. OleHKa «XOpOIIO» CTaBUTCS CTYAEHTY, OBJIAJICBIIEMY JJIEMEHTAMU KOMIICTCHIIMH
«3HAThY» U «YMETh», MPOSBUBIIEMY MOJHOE 3HAHHWE MPOrPaMMHOT0 MaTepualia Mo IUCIUILUINHE
(IpakTUKe), OCBOMBLIEMY OCHOBHYI pPEKOMEHIOBAHHYIO JIUTEpaTypy, OOHapyKHUBILIEMY
CTaOUITBHBIN XapakTep 3HAHUI U YMEHHUI U CIOCOOHOMY K UX CAMOCTOSITEIbHOMY MPUMEHEHHIO
¥ OOHOBJICHUIO B XO/I€ TIOCJICIYIOIIET0 OOYICHHSI U TPAKTUICCKON JCSITeITLHOCTH.

4. OueHKa «OTIWYHO» CTaBUTCS CTYJAEHTY, OBIIAJEBIIEMY JJEMEHTaAMH KOMIETCHIINU
«3HATh», «YMETh» W «BJIAAETh», TMPOSBUBIIEMY BCECTOPOHHHE H TIyOOKHE 3HaAHUS
IpPOrpaMMHOTO MaTepuana Mo AWCHUIIIMHE (MPaKTUKE), OCBOMBIIEMY OCHOBHYIO U
JIOTIOJTHUTENIFHYIO JINTEPATypy, OOHAPYKMBILIEMY TBOPYECKHE CIIOCOOHOCTH B TOHMMAaHHH,
M3TI0’KEHUU U MPAKTUYECKOM MCIOJIb30BaHNN YCBOSHHBIX 3HAHUI.

5. OueHkKa «3a4T€HO» COOTBETCTBYET KPUTEPHUSM OIEHOK OT «OTJIWYHO»  JIO
«YZIOBIIETBOPUTEIHHOY.

6. OLIeHKa «HE 3aYTEHO» COOTBETCTBYET KPUTEPHUIO OIEHKH «HEYIOBJICTBOPUTEIHHOY.

3. TUTIOBBIE KOHTPOJIBHBIE 3ATAHUA NJIN UHBIE MATEPHUAJIBI,
HEOBXOJUMBIE JIJIsSI OHEHKHA 3HAHWI, YMEHUI, HABBIKOB U (MJIN)
OIIBITA AEATEJBHOCTH, XAPAKTEPU3YIOHINX 3TAIIBI @OPMHUPOBAHUSA
KOMITETEHIIAM B ITPOIIECCE OCBOEHMSI OBPA3OBATEJIBHOM
ITPOI'PAMMBI

Tabnuma 3.1 — TunoBsie KOHTPOJIBHBIE 3aJJaHHUSI COOTHECEHHBIC C MHAUKATOPAMH
NOCTH)KEHUS KOMIIETEHITNH

Nuaukatop JOCTHKEHUS KOMITETCHITUN NeNe 3aganuii (BompocoB, OMIIETOB, TECTOB H
Tp.) JUISl OLICHKHU PE3yJIbTaTOB 00YUYEHUS 10
COOTHECEHHOMY MHJIMKATOPY HOCTHKEHUS

KOMIIETEHIIHN
VK-6.3 1,2,3,4,5,6,7,8,9,10,11,12,13,14,15,16,17
Peanusyer HameueHHbIE 1EJIH IEATETbHOCTH 18,19,20,21,22,23,24

C YYETOM YCJIOBHi, CPE/ICTB, JIMYHOCTHBIX
BO3MOXKHOCTEH, 3TaroB KapbePHOTO POCTA,




BPEMEHHOU NEPCIIEKTUBBI PA3BUTHS
JeSITeILHOCTH U TPEOOBaHMI PBHIHKA TPY/a.

10.

11.

12.

13.

14.

15.
16.

17.

18.

19.

20.

21.

22.

23.

24.

YnpasieHnue KaApoBbIM MOTEHIMAIIOM B OpraHax rocyJapCTBEHHOTO (MyHHIIUIIAIBHOTO)
yIpaBJIeHUs.

OpranuzanyoHHas KyJbTypa U CTUJIb PyKOBOJICTBA Ha FOCYAApCTBEHHOM
(MyHHIIUTIQIBHON) CITY)KO€E

MeToaMKH OLIEHKH Pe3yIbTaTUBHOCTH TPpyAa paOOTHUKOB armapara rocy1apcTBEeHHOTO
(MYHHIIUTIAIBHOTO) YIIPABJICHHS.

[TnanupoBaHue U pa3BUTHE Kapbepbl KaJpOB YIPABJICHUS Ha FOCY1apCTBEHHON
(MyHHIIUTIQIBHOM) CITYXKOeE.

[TpodeccrnonanbHas U COUATBEHO-TICHXOJIOTHYECKAs aanTanus KaJpoB B OpraHax
roCyJJapCTBEHHOI0 (MyHHMIIMIIAIBHOT0) YIIPaBICHUS.

KanpoBoe obecnieueHne MyHUITUTATBHBIX 00pa30BaHUM.

CoBeplIeHCTBOBAHNE aTTECTALMU IIEPCOHAJIA TOCYAAPCTBEHHBIX (MYHUIIUIAIbHBIX )
CITyXKallluX.

CoBpeMeHHbIE METO/Ibl OLIEHKH PE3yJIbTaTUBHOCTH TPY/Aa TOCYAapCTBEHHBIX
(MyHUIIMIAIBHBIX) CIIyKALLUX.

[Ton6op u paccraHOBKa KaJipoB B OpraHax rocyJapCTBEHHOI'O (M MyHHUILMIIAIBHOTO)
yIpaBiIeHUS.

®dopmupoBanue U 3PPEKTUBHOE UCIIOIb30BaHUE Pe3epBa YIPABICHYECKUX KaJpOB IS
OpraHOB HUCIOJHUTEIBHOMN BIACTU (MECTHOTO CAMOYTPABIICHUS).

CoBeplIeHCTBOBAHNE CUCTEMBI paOOTHI C PE3€PBOM KaJIpOB B OpraHax rocy1apCTBEHHOIO
(MyHUIIMIIAIIBHOTO) YIIPABJICHUS.

CoBepIlIeHCTBOBAHNE CUCTEMBl MOTHBAIIMU TPY/1a TOCYAAPCTBEHHBIX (MYHHULIUTIATBHBIX )
CITy’KalllUX U €€ POJIb B MOBBIICHUH 3(PPEKTUBHOCTH MX JAEATEIHHOCTH.
[TpodeccrnonanbHOE pa3BUTHE TOCYIAPCTBEHHOTO (MyHULIUIIAIBHOTO) CITy’Kalllero:
METO/BI CTUMYJTUPOBAHHUS, ITAIBI OCYIIIECTBIICHHS.

KaznpoBoe niaHupoBaHue B rocy1apcTBEHHBIX U MYHUIMIATIBHBIX OpraHax BIACTH U
YIPaBJICHUS H ITyTH €T0 COBEPIICHCTBOBAHUSI.

[TnanupoBaHue U pa3BUTHE Kapbepbl TOCYJAPCTBEHHBIX (MyHHIIUIAIBHBIX) CITYKaIHX.
CoBeplieHCTBOBaHNE HH(POPMAIIMOHHOTO 00eCTieueHUsI KaJpoBOi paboThl Ha
roCyJJapCTBEHHOHN (MyHULIMNAILHON) cITy»xk0e.

Peanmzanus MmexaHu3ma poTaliy roCy1apCTBEHHBIX (MyHHUIIMIIATBHBIX ) CITYKAIUX:
LeNU, IPUHLUIIBI, KPUTEPUH.

ConuanbHO-TICUXO0JIOTUYECKUE acTIEKThl OBBIIEHUS 3(PPEKTUBHOCTH TpyAa Ha
roCyJJapCTBEHHOH (MyHHULIMTIAIBHON) ciTykO0e.

[Tpodeccnonani3m rocy1apcTBEHHBIX (MYHUITUITATBHBIX) CITY)KAIIUX: KPUTEPUH OIICHKH
U ITyTH MOBBIIICHUS.

CoBepiieHcTBOBaHME (POPM U METOJI0B KaJpOBOil pabOThI Ha TOCYTAPCTBEHHON U
MYHUIIUTATBHOHN CITy>K0e.

ConuanbHo-neMorpaduieckuii cocTaB rocyJapCTBEHHbBIX (MYHUILIUIIATBHBIX) CITYKAIIUX:
COBPEMEHHOE COCTOSIHUE U IyTH yIy4IllIeHus (Ha IpUMepe. . .).

TexXHOJOTHH U METOJIbI U3YYEHUS IMIHOCTH TIPU PEIICHUH KaIPOBBIX BOIIPOCOB HA
roCyJapCTBEHHOH (MyHULIMTIAIBHON) cITykO0e.

[TonGop, mpoaABHIKEHUE U aTTECTAlMsI IEPCOHAla Ha TOCY1apCTBEHHON
(MyHUIIUTIAIBHOK) CITyKOe.

CoBepIIeHCTBOBAHNE CUCTEMBI IOMIOJHUTEIBHOTO MPOPECCHOHATIBHOIO 00pa30BaHMs
rOCyIapCTBEHHBIX (MyHHUIIMIIATbHBIX) CIYyXKAIUX: OCHOBHBIC HAIIPABICHUS U IYTH UX
peanu3anuH.

Bormpocs! k 3x3aMeHy B yCTHOM opme
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CymHoCTb, 1eNd, 3a/1a4u 1 GyHKIIMHA KaApOBOTO KOHCANTHHTa B cucteme ['M Y
Buapl KOHCanTUHIOBBIX ycayr B cuctreme MY

Knaccudukanust v mpuHIUIIB KaIpOBOTO KOHCAITHHTA B cucteme [ MY
TeopeTnueckue U METOJOJOTMYECKUE OCHOBBI KaJIpOBOIO KOHCAITHHIA B OpraHax
nyOJIMYHOM BIIacTH

[IpaBoBbIE M ATHUYECKHE OCHOBBI KaJpOBOI'O KOHCAJITHHIAa B OpraHax IyOJIM4HON
BJIACTH.

Kanposslil ayuT B CTPYKType KaJpOBOTO KOHCAITHHIA.

OnTumu3anus TeXHOJIOTUN YIPaBJICHHs IEPCOHATIOM B CTPYKTYype

KaJIpOBOI'0 KOHCAJITUHIA.

OrneHka KaapoBOro NoTEHIMaNa B CTPYKTYpe KaJJpOBOTO KOHCAJITHHTA.

OneHka colMagbHO-IICUX0JI0IMYECKOr0 KJIMMaTa U CUCTEMBI

He(OpMaIbHBIX OTHOIIEHUH B CTPYKTYPE KaAPOBOTO KOHCAJITHHIA.

OnTumu3zanus CUCTEMBI OIJIAThl TPYAA B CTPYKTYpPE KaJIpOBOIO KOHCAJITHHTA.
Pa3paboTka u peanuzanus cucTeMbl 0Oy4eHHs MEpPCOHAaja B CTPYKType KaJpOBOTO
KOHCAJITHHTA.

Posb 1 3HaYeHNE BHEITHUX U BHYTPEHHUX KOHCYJTBTAaHTOB.

THUIBI KOHCYJIBTAIIMOHHBIX (QUPM.

OcHOBHBIC HaIpaBJICHUs JIEATEIBHOCTH KaapOBOTO KOHcCalNTHUHra B  cdepe
YIPaBJIEHUS YEJIOBEUECKUMHU PECYPCAMHU.

[Tpodeccuonanpubie 00bETUHEHHS KOHCYJIBTAHTOB.

OcHOBHBIE CTaJIUN KOHCAJITUHIOBOI'O IIpolLEcca.

Pa3pabotka, omieHka 1 0TOOp KOHCYJIBTAIIMOHHBIX TIPETOKCHHI.

DkcnepTHas GopMa KOHCYITbTHPOBAHUS.

[TponieccHas popMa KOHCYIBTUPOBAHHUSL.

OOyuaromiasi popMa KOHCYJTTUPOBAHUS.

OpranuzanroHHasi TMarHOCTHKA.

OcHoOBHBIE 3Tarlbl TJAOOPaTOPHOTO METO/A.

TexHosorust MplIeHUs KoHcynbTanTa no B.C. [y uenko.

Texnonorust rpynnosoro pemenus npodiem no B.C. [lynuenxo.

[Tpornerypsl TEXHOJIOTHH PELICHUS KaJPOBBIX MPOOIIEM.

@®opMBbI JOTOBOpa Ha KOHCAITUHIOBBIE YCIYTH.

OcCHOBHBIE MOJIEIM OTHOUIEHUH "KOHCYJIbTaHT-KJIUEHT .

@®opMBbl yCTAHOBJIEHUS 1IEHBI HA KOHCAITHUHIOBBIE YCIYTH.

MoHuTOpUHT U oOleHKa (uHAHCOBOH 3(P(PEeKTUBHOCTH pabOTHl KOHCAITUHIOBON
bupmsI.

Meronnyeckuii MHCTpYMEHTapHi KaJpOBBIX KOHCYJIBTAHTOB.

Cucrema o0yueHus IepcoHasia: 1eNn, 3aJa4l, OCHOBHbIE HaIlPaBJICHUS.

TexHomorus moxoopa TPEeHWHTa IEPCOHaNa y KOHCYJIbTaHTA.

Bunel Tpenunra.

MupoBble TEHIEHIIUN Pa3BUTHSI KOHCAITUHIOBBIX YCIIYT.

OnemMeHTbl THPACTPYKTYPbl CAMOPETYIUPOBAHUS KOHCATITUHTOBBIX YCIYT.

Benyme wmexayHapoaHble NpodeccuoHadbHble OOBEIWHEHHS] KOHCAITHHIOBBIX
bupm.

CraHOBJIEHHE KaJIpOBOrO KOHCYJIbTUpOBaHus B Poccun.

OcoOeHHoCTH KaJIpoBOro KoHcaintuHra B Poccun.

KoHcanTHHTOBbIE CTpaTeruy 3arafHbIX KOMIaHUN 1 POCCHMCKUX HPM.

KanpoBblii KOHCAaNTUHI Kak METOJA TOBbIIIEHUS A(G(EKTUBHOCTH YIpPaBIIECHUS
[IEPCOHAJIOM OpPTraHU3ALNH.

OCHOBBI KOHCYJIBTUPOBaHUS U (HOPMUPOBAHUH KaJIPOBOIO COCTaBa OpraHU3alluU
OCOo0eHHOCTH KOHCYJIBTUPOBAHUS MEHEKEPOB MO MIEPCOHATY.



Bomnpocs! k 3auery:
1. Ilpenmer, cogepxxanue u 3a1a4u Kypca «Kagpobiii koHcanTuHr B cucteme ['MY»
2. Teopermyeckue U METOJOJOTMYECKHE OCHOBBI KaJpOBOTO KOHCAJITHMHIAa B OpraHax
myOJIMYHON BJIACTH.
[TpaBoBBIE M 3THUECKUE OCHOBBI KaJPOBOI0 KOHCAJITHHIA B OpraHax MyOJIMYHOM BJIACTH.

[TprunHBI BOSHUKHOBEHHUSA U (DaKTOPHI pa3BUTHSI KaIPOBOI'O KOHCAITUHTA: MUPOBOM OTIBIT.

MupoBoii ONBIT U OCOOCHHOCTH COBPEMEHHOTO KaJpPOBOTO KOHCAITHHTA B Pa3BHUTHIX

CTpaHax.

7. JleaTenbHOCTh  BEAYLIMX  MHUPOBBIX  KOHCAITHMHTOBBIX  KOMIIAHWW: Ha  MpUMEpe
(bYHKIIMOHUPOBAHMSI KOHKPETHOU (PUPMBL.

8. JlesATeNbHOCTh BEAYIIMX POCCHICKUX KOHCAITUHIOBBIX KOMITAHUI: Ha PUMEPE

(bYHKIIMOHUPOBAHMSI KOHKPETHOU (PUPMBL.

SIS AR S

9. 3aPY6e)KHBIﬁ OIIBIT OpraHru3alii CUCTCMbI Hoz[60pa [epCoHaia B KOHCAJITHHI'OBLIC
KOMIIaHHH.

6. 3HaueHue U pojb O0yUEHHS MEPCOHAIA B POCCUMCKUX KOMIAHUSX.

7. 3anaaHbIi MOAX0 K O0YYEHHIO TIepCOHAIA.

8. HampaBneHus pa3BUTHS POCCUICKOIO phIHKA KaJJPOBBIX KOHCAJITUHIOBBIX YCIYT
9. IlpodeccuonanbHble TPeOOBAHUS K KOHCYJIbTAHTaM: BHEILIHUE U BHYTPEHHUE
KOHCYJIbTAQHTBHI.

10. IIpodeccuonanbHble 00bEMHEHUS KOHCYJIBTAHTOB: LIEIH U 331a4H.

11. ®opmupoBaHue CiyKO BHyTPEHHUX KOHCYJIBTAHTOB U MX (PYHKIIWH.

12. JIBa moixo/1a K KapoOBOMY KOHCAITHHTY: COI[HAIBHO-TICUXOJIOTHYECKUHN 1
MEHEI)KMEHT MOXObI.

13. OcHOBHBIE METO/IbI U HHCTPYMEHTHI KaJIpOBOI0 KOHCAJITHUHTA.

14. DTansl KOHCYJIbTAIIMOHHOW PabOTHI.

15. AHanuTHYECKUI U TPOrpaMMHUPYIOLIUH Tarbl KOHCAJITHHTA.

16. CTpyKTypa KapoBOro KOHCAJITUHTA.

17. PekpyT™MeHT Kak (popMa KaJpoBOro KOHCAITHHTA

18. AyunuelicMeHT kak (hopMma KaJJpOBOT0 KOHCAJITHHTa

Jlexiusi ¢ 3aTUTaHUPOBAHHBIME OMIHOKaMHU (JEKIUSI-TIPOBOKAITHS)

[Tpu nzyuenun temsl «lIpodeccronanbibie KOHCYIbTaHTHI. [IpUYMHBI 1 OCHOBaHUS AJIs
oOpalleHus: K KOHCYJIbTaHTamM» MPOBOJUTCS JIEKIUs C 3alUIAHUPOBAHHBIMU OMIMOKAMH (JICKITHSI-
MIPOBOKAITMs), KOTOpasi HAIIpaBJIeHa Ha PEIICHHE CTYICHTaMH 3a7a4 CBS3aHHBIX C BBISIBICHUEM
yOpaBIeHYECKUX MpoOJIeM KOHKPETHON opraHm3anuu. [locme oOBSBIEHUS TEMBbI JEKIIHU
MpernoiaBaTesib COOOIAeT, YTO B HEW OyJeT cIemaHo ONpeaelieHHOE KOJMYECTBO OITHOOK
Pa3IMYHOTO THUIIA: COIEPKATEIbHBIC, METOANYECKHE, TTOBEIEHYECKUE U T.]1.

HGJ'IB JICKIIUMN: HaHpaBHeHa Ha BBIITOJIHCHUC CTYJIeHTaMI/I 3a1a4 CBA3AHHBIX C BBISIBJICHUCM
YOpaBIEeHYECKUX MPOOJieM KOHKPETHOW OpraHW3alii, BHUMATEIBHOTO MPOCIYIIMBAHUS U
MIOJTHOTO OCBOCHHS JICKITMOHHOTO MaTepuraa.

Xon nexmuu: [IpenonaBatenb oOBSABISET TEMY, II€Nb, BOIPOCHI JEKIUU, HOPMATUBHEIC
JIOKYMEHTBI, COOOIIaeT, 4To B HEW OyJeT CIenaHo OIpeACICHHOE KOJWYECTBO OIMHOOK
pa3MYHOTO THWIIA: COJEp)KATEeNbHbIE, METOAWYecCKHe U T.O. B mporecce U3IOKEHUS
JICKIIMOHHOTO MaTepHajia IpernojaBaTe)lb HAMEPEHHO NPUBOIWT ONIMOOYHBIC ONpECIICHUS
VOpaBIEHYECKUX KAaTerOpuid, HE KOPPEKTHO BBICKA3bIBAGTCS O 0a30BBIX I[IEHHOCTSX
OpTraHMW3aIliH, BBIOMpACT HE MOIXOJAIIAE IS JaHHOH KJIMEHTHOW OpTaHHW3aIl[id METOJIbI
KOHCYJIbTUPOBAHMUsI U BbIpaOOTKU pemieHus. llocne uznmoxkeHus MaTepuasa MO KaKAOMY
BOHpOCY HpeHOI[aBaTeJIB CHpaH_II/IBaeT y CTYI[eHTOB O 3aMCUYCHHBIX OLHI/I6KaX. CTYI[CHTLI
JOJDKHBI Ha3BaTh omuUOKHW. [IperomaBarens BMeCTe €O CTYACHTAMH OOCYXKIAIOT OIIUOKH W



BbIpa0aThIBAlOT BMECTE IMPAaBWIbHBIE OMNPENCIICHUS, BapuUaHThl NpPUHATUS peurieHus. Takas

dopMma paboTel MOOyXkmaeT K Oojiee KAYECTBEHHOMY YCBOSHUIO MPEJIOKEHHOTO MaTepHana.

[To okoHYaHWM JIEKIMHM TpEnoJaBareib MOJBOAUT WUTOTH JIEKIUH, OTMEYAeT M OLEHUBAET

Han0oJiee aKTUBHBIX CTYIEHTOB, KOTOPHIE BBISBUIM HAMEPEHHO JIOMYIICHHBIC OIHOKH.
CamocrosiTesibHasi padora: Jcce

[TpobnemHuas 3agaya: Hay4IUTHCS (POPMYIMPOBATH CBOE MHEHHE U YMETh €0 000CHOBATb.

['maBHas 1enb — onpeaesneHue YMEHUs BbLIETATh, GOPMYIUPOBATh U UACHTU(PUIIUPOBATD
OCHOBAaHMS KOHKPETHOH MpOOJIEMBI, JEMOHCTpAIMsl HABBIKOB KPUTUYECKOTO U JIOTMYECKOTO
MBILUUICHUS,  BJAQJCHHE  KaTEeropHaJbHO-TIOHATHUHHBIM  amnmapaToM  yNpaBICHUECKOMH
JeSITeIbHOCTH, IPOSIBICHUE SPYAULIIH.

Occe - )xaHp GUIT0coPCKOM, ICTETHIECKOM, INTepaTypHO-KPUTHICCKOH, XY10’KECTBCHHOM,
HAYYHO-ITyOJUIIMCTUYECKON  JIUTEpaTypbl, COYETAIOIIEH MOJYEPKHYTO HHIMBHIYaJIHHYIO
MO3UIMIO0 aBTOpa C HENPHUHYXIACHHBIM, OPUTMHAIBHBIM H3JI0KEHHEM, OPUEHTHPOBAHHBIM Ha
Pa3rOBOPHYIO PeUb.

Hanucanne scce moMoraer B3IJISIHYTh HAa KOHKPETHYIO MPOOJIEMYy CO CTOPOHBI, JAeT
BO3MOXXHOCTh Pa3BUTh HABBIKM MEXAUCIUIUIMHAPHOTO U KOMITJIEKCHOTO ITOIX0/1a, CIOCOOCTBYET
OCBOEHHUIO CUCTEMHOT'O METO/1a.

B mporecce BBIMOTHEHUST 3CCE CTYIEHTY HEOOXOIMMO PEIIUTh CIEeIyIoIue y4eOHbIe
3aJ1auH.

1. PaccMOTpeTh KIIFOUEBBIE KATETOPUH U TIOHATHS 110 MCCIIEyeMO MpodiieMe U AaTh UX
CYIIHOCTHYIO XapaKTEePHUCTHUKY.

2. Tloka3zarp, Kakyl 5BOJIONHIO MPETEPIIENH HCCIEIyeMble SIBICHUS M IPOLECCHI
SKOHOMHYECKOH IeHCTBUTEIHHOCTH B XO/I€ Pa3BUTHSL.

3. OueHUTh COBPEMEHHOE COCTOSIHME NIPOOJIEMbl CO BCEMHU MPUCYLIUMHU €
CIIOHOCTSIMU M TPOTHUBOPEUMUSIMH, TOATBEPIUB CBOIO TOYKY 3pPEHHUS CTAaTUCTUYECKHUM U
(aKkTHYECKUM MaTepUaJIOM.

4. BbIABUTH OCHOBHBIE TEHJCHIMH PA3BUTHUA AHAIU3UPYEMOTO SBICHUS C YYETOM
SKOHOMHUYECKHUX PEATHM.

5. Caenatb caMOCTOSTENIbHBINM BBIBOJ 110 PE3YyJIbTaTaM CBOETO UCCIIEIOBAHUS.
CTpyKTypHO 3cCe COCTOUT U3 OCHOBHOW YacTH (KOTOPYIO HE CIEYeT CTPYKTypHUPOBATh 110

rJilaBaM, BOTpocaM UM maparpadam), 3aximrodeHus (2—3 a03aiia) u crucka JTUTepaTypsl

[IpumepHBIE TEMBI dCCE
[Tpodeccnonanbubie Kogekcsl KOHCYJIBTaHTOB
KapbepHbIil KOy4HHT J11 MOJIOJIBIX CIIEIHAINCTOB
Cucrema o0yueHHs TepCOHAa KaK BUJI KOHCAITUHTOBBIX YCIIyT
[IpodeccuonanpHas momoulb B pa3pabdOTKe MporpamMMm YIep>KaHUS MepcoHalla
OpraHH3aIH.
[Tomor1bs KOHCYIbTaHTA IPU BHICBOOOKIEHUU ITEpCOHANA
KanpoBslit Tu3uHT U TpaHchepT nepcoHana
MupoBble TeHIEHIIMH Pa3BUTHSI KOHCAITUHTOBBIX YCIyT
KoHcanTHHIOBbIE CTpaTeruy 3amaHbIX KOMIaHUH U POCCUICKUX HUpM
Benymmue wmexmayHaponnpie mpodeccHoHalbHBIE OOBEIUHEHUS KOHCAJITHHTOBBIX
bupm
10.  KoHcanTuHT Kak Hayka U HCKYCCTBO
11.  Koncantusr xak ¢popma 6u3Heca
12.  Cucrema KkputepueB OIeHKH MpodecCruoHaIN3Ma KOHCYIbTaHTa TI0 YITPaBICHHUIO
13.  IIpaBuna paboTbl C KOHCYJIbTAHTAMH
14, MHHOBaIMK KaK eJIb KOHCAJITUHTA
15.  KoHCynpTalMOHHBIH Npoliecc Kak TBOpUECKas AesATENbHOCTh

b
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16.  JlenmermpoBaHHE MOJTHOMOYHUHN MO MPUHSITHIO PEIICHUH B TIOBBIIEHUN
3¢ (HEeKTUBHOCTH Pe3yIbTaTOB KOHCAIITUHTOBOTO MIPOCKTA

17. OcobGeHHocTH TOJTydeHUsI HH(MOPMAITUH, TPEOYIOIIEHCS I peaTn3aliy MPOEKTa
18.  Crunm oxa3zaHUs KOHCYJIbTAlMOHHBIX YCIyT

19.  ®opmbl pabOTHI C KJIUEHTAMU

20.  MyJIbTUIPOEKTHBIN MEHEKMEHT

21.  KoHcynbTupOBaHHE IO YIPaBICHUIO KOMaHI0i MEHEKEPOB

22.  Pa3paboTka OpeH/1a KOHCAIITUHTOBON KOMITAaHUH

23.  OcoOEHHOCTH KOHCAJITHUHTA B PETHOHAIHLHOM YPOBHE

CamocrositesibHasi padora: Pedepatnbi
Pedepar - mpoayKT camMOCTOSATENBHOW pabOTHl CTYIEHTA, NPEACTABISIOMUN CcoOoH
KpPaTKOE W3JI0)KEHHE B IIMCbMEHHOM BHJE IOJIyYEHHBIX PE3YJIbTaTOB TEOPETHUECKOIO aHaIM3a
onpeeieHHON Hay4yHOW (y4eOHO- MCCIEeNOBAaTENbCKOW) TEMBbI, TJ€ aBTOP PACKPBIBAET CYTh
uccienyeMoil npo6ieMsl, MPUBOIUT Pa3InYHbIE TOUKU 3PEHHUS, a TAaK)KEe COOCTBEHHBIE B3IJISA/IbI
Ha Hee.

3aganus u MeToAUYECKHE YKA3aHHS 10 BbINOJHEHNIO ped)epaToB MO JUCHHUIIIMHE

«KaapoBblii KOHCAITHHI B CHCTEMe rocy1apCTBEHHOI0 U MYHHIIMIIATTBHOTO YIIPABJICHUS»

Pedepar - mmcemennas pabora oObemoM 10-15 meyaTHBIX CTpaHHIl (BKIFOYAS
TUTYJIBHOTO JIMCTAa W CIHUCKA JIMTEpaTypbl), B KOTOPOM NPEACTABICHO KpaTKOe TOYHOE
U3JI0KEHNE CYIIHOCTH KaKoro-1u0o0 BOMPOCA, TEMBI HA OCHOBE HECKOJIBKUX KHHUT, MOHOTpaduii
WIN JIpyTUX NIEpBOMCTOYHUKOB. Pedepar noimkeH copepikaTh OCHOBHbIE (DAaKTUUECKHUE CBEICHUS
¥ BBIBOJIBI ITO pacCMaTpHUBAaEMOMY BOIIPOCY.
1. Crpykrypa pedepara:
. TuTynbHBIN JTUCT.
2. Ilocne TUTYNBHOTO JUCTAa Ha OTJEIBHOW CTpaHUIIE CIEeIyeT OrjaBlieHHe (colepkaHue), B
KOTOpPOM yKa3aHbl Ha3BaHUs BCEX pa3/IesioB pedepara 1 HOMEpa CTPAHMIL, YKa3bIBAIOLINE HAYAJI0
3THUX pa3/IesioB B TEKCTE pedepara.
3. [locne ornaenenus cienyer BeeaeHue. O0beM BBeeHUs cocTaBisieT 1-1,5-2 crpaHuiibl.
4. OcHoBHast 4acTh pedepara MOXKET MMETh OJIHY WJIM HECKOJBKO TIJIaB, COCTOALIMX M3 2-3
naparpadoB (IOAMYHKTOB, pa3fesioB) U IMPENAINOoJaraéT OCMBICICHHOE U JIOTUYHOE H3JI0KEHUE
IJIABHBIX MOJIOKEHUN U UJeH, coiepKalluxcs B M3y4eHHON auTeparype. B Tekcre 00s3aTenbHbl
CCBUIKM Ha TIEPBOMCTOYHUKH. B TOM cilydae eClii IUTHPYETCS WM HCIIONB3YETCS Ybs-THOO
HEOpJMHApHas MbICIIb, HJ€s, BBIBOJ, NPUBOAUTCS KakoW-mubo 1udpoil marepuan, tabiuuy -
00s3aTeNbHO cleNaiTe CChbUIKY Ha TOTO aBTOPA y KOTO BbI B3sUTU JaHHBIN MaTepHal.
5. 3akit0YeHHe COJIEPKUT TJIaBHbIE BBIBOJBI, U WTOTHM M3 TEKCTa OCHOBHOW YacTH, B HEM
OTMEYaeTCsl, KaK BBITIOJTHEHBI 33]]a9d M JOCTUTHYTHI JIM LIEJH, CPOPMYIMPOBAHHBIE BO BBEJICHUH.
6. IIpunosxeHue MOXKeT BKJIIOYaTh rpaduKy, TAOIUIIbI, PACUETHI.
7. bubnuorpadus (CHUCOK JUTEPATYpPhl) 37€Ch YKa3bIBACTCS PEATBHO WCIOJb30BaHHAS IS
HamMcaHus  pedepata  aureparypa. CHHMCOK  COCTaBIsieTCs ~ COIVIACHO  MpaBMJIaM
O6ubMorpaguIecKoro ONMMCcaHus.
2.9T1anbl padoThl HAJ pedepaToM.
Paboty Han pedepaToM MOKHO YCIOBHO MOJPA3AETUTh HA TPU dTara:
1. IloaroToBUTENBHBIN 3Tal, BKIIOYAIOIIUI U3yUYEeHUE IPeIMEeTa UCCIIEI0BaHUS;
2. N3n0xeHne pe3ynbTaTOB U3yUYEHHS B BUJE CBA3HOIO TEKCTA;
3. YerHoe cooOrieHue 1o Teme pedepara.
Iloozomoeumenvnwlit 5man padomeot.
Bxurouaer B ce0st GOopMyIHPOBKY TEMBI, TOUCK MCTOYHHKOB HAayuyHOW WMH(pOpMaluu, paboTy ¢
JAHHBIMM ~ UCTOYHMKAaMHU. IloAroroBuTenbHBIM 3Tanm  pabOTHl  3aBepIIAETCs  CO3JaHHEM
KOHCIIEKTOB,  (PMKCHPYIOIIMX OCHOBHBIE TE3UCHl M  apryMeHTol. Ilo  3aBepuieHHH
IPEeBapUTEILHOIO ATAIa MOXKHO MEPEXOIUTh HEIIOCPEACTBEHHO K CO3aHUIO TEKCTa pedepara.



Co3oanue mexkcma.

Tekct pedeparta HODKEH MOAUUHATHCS ONPEICICHHBIM TPEOOBAaHUSIM: OH JIOJDKEH PAaCKpPBIBATH
TeMy, 00JalaTh CBSA3HOCTBIO M LEJIBHOCTBIO. PackpbITHEe TeMbl Ipearojaraer, yTo B TEKCTE
pedepara m3nmaraeTcs OTHOCSIIMICS K TEME Marepual M IpelararoTcs IMyTH pPelIeHHS
cojgepxauieiica B Teme npobiembl. CBS3HOCTh TEKCTa IPEANOJAraeT  CMBICIOBYIO
COOTHOCHUTEIBHOCTh OT/IEJIbHBIX KOMIIOHEHTOB, a LIE€JIbHOCTb - CMBICIOBYIO 3aKOHUEHHOCTb
TEKCTa.

C TOuKM 3peHHsl CBSI3HOCTH BCE TEKCTHl JEJATCS Ha TEKCTbl - KOHCTaTallMM U TEKCTbI
paccykaeHus. TeKCThI-KOHCTaTallul COJAEP’KaT pPe3yibTaThl O3HAKOMIIEHUS C IPEIMETOM H
(UKCUPYIOT yCTOMYMBBIE M HECOMHEHHBIE CYXICHHA. B TeKcTax-pacCyKICHHUAX OJHU MBICIU
U3BJICKAIOTCS U3 APYTHX, HEKOTOPBIE CTABSTCA 110Jl COMHEHUE, TAeTCs UM OLIEHKA, BBIIBUTAIOTCS
pa3IMyHbIE [IPEANIONI0KEHHUS.

Ilnan pecpepama.

W3noxxeHne wmarepuana B TEKCTE JOJDKHO MOMYMHATHCS ONPEIEICHHOMY IUIAHY —
MBICIIUTENIBHOM cXeMe, MO3BOJIAIONICH KOHTPOIMPOBATh MOPAAOK PACIIONI0KEHHUS YacTel TeKCTa.
YHUBEpCAIbHBIA IUIAH HAyYHOTO TEKCTa, IMOMHMO (OPMYJIHMPOBKH TEMBI, MpPEIIoiaraet
U3JI0KEHNEe BBOAHOI'O MaTepualla, OCHOBHOI'O TEKCTa U 3aKitoueHus. Bce HaydHble paboThl - OT
pedepara 10 TOKTOPCKOW AUCCEPTALMH - CTPOSITCS 110 3TOMY IUIaHY, I03TOMY Ba)KHO C CamMOro
Hauasa
HAYYHUTHCS TPUACPKUBATHCS TAHHON CXEMBI.
Tpebosanusn Kk eéedenuio.
BBenenue - HavanbHasg yacTh TekcTa. OHO MMEET CBOEW LENbI0 COPUEHTUPOBATh YUTATENs B
JaJIbHEHIIEM U3J105KEHHH.
Bo BBeaeHMM apryMeHTUPYETCSl aKTyalbHOCTh MCCIIEI0BAaHUS, T.€. BBIBIISIETCS PAKTUUECKOE U
TEOPETUYECKOE 3HAYCHHE JAaHHOIO HccienoBaHUs. [lanee KOHCTaTupyercs, 4TO CIENaHO B
JAHHOW 00JIaCTH MPEIIeCTBEHHUKAMHU; MEPEUUCIISIOTCS MOJIOKEHUS, KOTOPBIE TOJIKHBI OBITH
000CHOBaHbI. BBeZieHHEe MOXKET TakXke CoepkKaTh 0030p HCTOYHUKOB MIIM HKCIIEPUMEHTATbHBIX
JAHHBIX, YTOYHEHHE UCXOJHBIX TOHATUN U TEPMUHOB, CBEJICHUS O METOJaX UCCIIEIOBAHUS.

Bo BBeneHun o6s3arenbHO GOpMYIHUPYIOTCS LIEIb U 3a7jauu pedepara.
O06nem BBeneHus - B cpeaHeM okoiio 10% ot oOmiero oobema pedepara.
Ocnognas uwacmo pegpepama.

OcHoBHast yacTh pedepara pacKpblBaeT cojiep)kaHue TeMbl. B Heli 000CHOBBIBAIOTCS
OCHOBHBIE Te€3MChl pedepara, NPUBOJATCS pa3BEpHYTble apryMEHThI, IMPEANOJIAraloTcs
TUIOTE3bl, KacarollHecs CyIecTBa 00CyKIaeMoro BOIpoca.

BaxxHo nmpocneants, 4ToObl OCHOBHAS 4acTh He UMena (popMy MOHOJIOTa. APryMEHTUDPYS
COOCTBEHHYIO TO3MIIMIO, MOXHO U JTOJKHO aHaJIM3UPOBATh, U OLIEHWBATH MO3UILUU PA3IUYHBIX
MCCIJIEI0OBATENEH, C YEM-TO COIVIAIIATHCS, YEMY-TO BO3PaXKaTh, KOTO-TO ONPOBEPraTh. Y CTAaHOBKA
Ha JUAJIOT MO3BOJUT M30€XaTh HEKPUTUYECKOTO 3aMMCTBOBAHUS MaTepHalia U3 4y uX TPYyJIOB -
KOMITHJISILIHH.

W3noxxenne wmaTepuansa OCHOBHOW 4YacTH MOJYUHSETCS COOCTBEHHOMY IUIaHYy, 4YTO
OTpakaeTcs B pa3/ie]IeHUU TeKCTa Ha IJ1aBbl, naparpadsl, MyHKTHI. [I1aH OCHOBHOM 4acTH MOKET
OBITh COCTaBJIEH C MHCIIOJNB30BAHHEM PpA3JIMYHBIX METOJOB TPYNIHPOBKUA MarepHaa:
KJaccu(uKanuy (AMIUPUYECKUE UCCIEIOBaHMs), TUIIOJIOTUN (TEOPETUYECKHE HCCIIEAOBAHUS),
nepuoan3auy (MCTOpUYECKUE UCCIIeI0BaHuU).
3aknwuenue.
3axiroueHue - MOCIeIHAs YacTh HayyHOTro TeKcTa. B Hell kpaTkoi u cxaTtoi (hopMe n3iararoTcs
MOJIyYCHHBIE PEe3yJIbTaThl, IPEACTABIAIOMNE cO00i OTBET Ha TJIaBHBIM BOIPOC MCCIEAOBAHMS.
31ech K€ MOTYT HameuaTbCs M AajbHEWIINe MepCleKTUBBI pa3BUTHUA TeMbl. Hebosbiioe mo
00BbeMy COOOIIEHHE TAK)KE HE MOXKET OOOHTHCH 0€3 3aKIIOYUTENbHON YacTH - MyCTh 3TO OyIyT
nBe-Tpu (passl. Ho B HUX TOIKEH MOJBOJUTHCSA UTOT NIPOJIEIaHHON paboThl.

Cnucok ucnonb306anHoll TUMmMepamypbol.



Pedepar mo0Goro ypoBHS CIOKHOCTH 00s3aTE€IBLHO COMPOBOKIAECTCS CIHUCKOM HCIIOIB3YEeMOMH
auteparypbl. Ha3BaHuss KHMT B CIIUCKE PACHoOJaraioT Mo andaBUTy C yKa3aHUEM BBIXOIHBIX
JAHHBIX HCIIOb30BAHHBIX KHHUT.
TpeboBanus, npeabsiBisieMble K 0(popMiIeHHI0 pedpepaTa
Pabora BhIMoNHAETCS Ha OJHOM CTOpOHE JiMcTa craHaapTHoro ¢opmara. [Io obeum cropoHam
JIMCTa OCTaBJIAOTCA Mot pazmepoM 30 MM. cieBa, 15 MM. cipaBa u 1o 20 MM. CBEpXY U CHU3Y
mucta. Pexomenayercs mpudt Times New Roman, kerenp 14, uatepBan - 1,5. Bce nucthl
pedepara 10KHBI OBITH TPOHYMEpOBaHbI. Kax/1blif BOIPOC B TEKCTE TOJKEH UMETh 3aroj0BOK
B TOYHOM COOTBETCTBMM C HAMMEHOBAaHHMEM B IUIaHe-orjiaBieHud. [lpu Hanucanuu u
odopmienuu pedepara cienyer u3deraTb THIHYHBIX OIINOOK, HAIPUMED, TAKUX:
® [IOBEPXHOCTHOE H3JI0KEHHE OCHOBHBIX TEOPETHUYECKHX BOIPOCOB BHIOPAHHOHN TEMBI,
KOTJ]a aBTOp HE MOHMMAeT, KaKhe MpOoOJEeMBbl B TEKCTE SBISAIOTCS TJIaBHBIMHU, a KaKHe
BTOPOCTETICHHBIMH,
e B HEKOTOpPHIX CIyyasx MpoOJeMbl, paccMaTpUBaeMble B pa3jeliaX, HE pPACKPBHIBAIOT
OCHOBHBIX aCIIEKTOB BbIOpaHHOM /1715 pepepaTa TeMBI,
® JIOCIIOBHOE TIEpENHCHIBAHNE KHUT, CTaTeH, 3aMMCTBOBAaHUS pedepaToB U3 UHTEPHET U T.1.

IIpumepnas TemaTuka pegepaTon

1. Hcropus KaapoBOro KOHCAITUHTA.

2. [TaTudaznas Moaenp nporecca KOHCYJIbTUPOBAHUS.

3. Hlectudasnas moaenb KaApoOBOro KOHCAITHHTIA.

4. CTaTUCTUYECKHUI METOI U3YUICHHSI KaJIPOBBIX IMPOOIIEM.

S. CoBpeMeHHas IPAKTHKA eBPONEHCKUX MPO(ecCHOHANTBHBIX 00bEIUHEHU I

KOHCYJIbTaHTOB.

6. M3MeHeHns pbIHKAa KOHCAITUHIOBBIX YCIIYT B PE3YJIbTATE Pa3BUTHS
MH(OPMALIMOHHBIX TEXHOJIOTHH.

7 Acconuanyy KOHCYJIbTaHTOB: TIOHATHE, IPUHIUIBI paO0Thl, HAIIPABICHUS PA3BUTHS.

8. [Tpodeccuonanbubie Koaekchl KOHCYJIBTaHTOB.

9 KappepHblil KOyYHHT U1 MOJIOJBIX CHIEUAINCTOB

10.  3aposxaeHue U CTaHOBJICHHE KaJPOBOTO KOHCANTHHTA B Poccuu

11.  ®daxTopsl, OKa3bIBAIOIINE CTUMYJIHUPYIOIIEE BO3/IeHiCTBHE HA COBPEMEHHBIH PBIHOK

KOHCAJITUHTOBBIX YCIIyT

12. Cuctema o0yueHHs NepcoHaa Kak BUJl KOHCAITHHTOBBIX YCIIyT

13. MexaHu3M peann3anuy KapbepHOTO POCTA: CUCTEMA POTAIMU M CUCTEMa KapbepHOTO

IUTaHUPOBAHUS

14.  Crneuunduka ayTmuieicMeHTa B pOCCUMCKHUX U 3apyO€KHBIX KOMITAHUSAX

15.  BrIpaGoTka npeiosKeHHH 1Mo MPUHATHIO HOBOM KOHIIETILIMU YIIPaBICHUS KaIpOBBIMHU

IpoleccaMy B KOHKPETHOM OpraHu3aluu.

16.  IIpodeccronanpHas momMoulb B pa3padoTKe MpOorpaMM yepKaHus epcoHana

OpraHH3aIiH.

17.  Tlomorpb KOHCYJIbTAaHTa MPHU BEICBOOOXKICHUH MIEPCOHAA.

18.  KampoBblit TM3HWHT U TpaHCHEPT MEepcoHaIa
Bormpockl k HHIWBHUYaTbHOMY COOECEIOBAHUIO, KEHCHI
Mo TEMaM YIpPaBJICHYCCKOI0O KOHCAJITUHTa
Tema 1. TeopeTrueckue U METOAOIOTUUECKHE OCHOBBI YITPABICHUECKOW KOHCYIBTHPOBAHHSI
1.  Hcropudeckuii 0630p ynpaBlIeHUYECKOTO0 KOHCYJILTHPOBAHUSI.

2.  IIuoHepsl HAYYHOTO YIpPABJICHUS.
3. Hamyrtu k Teopuu oO11ero ynpaBieHuUs.



30J10ThIE T'OJIbl KOHCYJIbTUPOBAHUS.

ArpeccuBHas CTpaTerusi CTUMYJMPOBAHUS JEJIOBOM aKTUBHOCTH.
«bounblias BOCbMEpPKay BBIXOJUT HA CLEHY.

[ToBbIlIeHHE KOMIIETEHTHOCTH KJIMEHTOB B UCIIOJIb30BAHUU KOHCYJIbTAHTOB.
JlenoBbIe yCiIyru.

[ToHsATHE KOHCYIBTALIMOHHOM AEATEIBHOCTH.

0. Ocob6eHHOCTH KOHCYIbTAIMOHHBIX YCIIYT.

1. Buabl KOHCYJIBTAMOHHBIX YCIIYT.

12.  [lenoBbie yCIIyTH.

RN O~

3amanue 1. 3anmoaHuTe TAbIUITY:

Ne YueHslit Kpatkas 6uorpaduueckass |OcHOBHBIE TpHHIMNEL,| OCHOBHBIC
n/n cIpaBKa BHECIIINE B HAYKY TPY bl
KOHCAQJITUHTA

3aganne 2. IToaroToBbTE MPE3EHTAMIO [0 OJHON W3 MATH (UPM «OOIBIION IMATEPKU
3amagHbIX ayIUTOPCKO-KOHCYIbTalMOHHBIX (upm PricewaterhouseCoopers, Arthur Andersen,
Ernst & Young, KPMG, Deloitte Touche Tomatsu International.

3amanue 3. Paccmorpute cuTyanmmio «2Deonoyuss ompaciuy W OTBETBTE Ha BOIPOCHL.
IIpencraBpTe CBOM OTBET B BUJE IPE3CHTALINN.

[Tpocrelimmii OAX0 K aHAIN3Y BOJIIOLMU COCTOUT B MOCTAHOBKE CIEAYIOIIMX BOMPOCOB.
[TpoucxonsT A B OTpaciu Kakue-TMOO H3MEHEHHS KaXAOro dJIeMEeHTa €€ CTPYKTypsl? B
YaCTHOCTH, BENET JH Kakas-TuOO TEHACHIHUS B OTpPAcid K CHIDKEHUIO WU TOBBIIICHUIO
O0apbepoB MOOWIIBHOCTH;, K YCHUJICHHIO WJIH OCJIA0JICHHIO OTHOCUTEIHHOW BIACTH KIUEHTOB?
Ecnmu momoGHBIE BOMPOCHI B CHCTEMAaTH3UPOBAHHOM BHUJE CTaBSITCS B OTHOIIEHMHM BCEX
KOHKYPEHTHBIX CHJI U JIeXKAIIUX B MX OCHOBE DKOHOMHYECKHX NMPUYUH - B pe3ynbTare Oyjaer
MoJTydyeHa KapTHHA, OTPaKAIOIIasi CYIIECTBEHHBIE TPOOJIEMBI SBOTIOIIUN OTPACIH.

MeTtoaoM MPOTHO3UPOBAHMS BEPOSITHBIX HAIPABICHUN OTPACIEBON IBOJIIOIUU SIBIISACTCS
KOHIICTIIIMS XKU3HEHHOTO IMKJIAa MpOAyKTa. ['mmores3a, COTJIaCHO KOTOPOM OTpacib B CBOEM
Pa3BUTHHU TPOXOAUT PS/I CTAJAWKA WM ATATOB - BBIXOJ HA PBIHOK, POCT, 3pEIOCTh M CHaj. JTH
STamnbl ONPEACNISIIOTCS MOMEHTAMHU W3MEHEHHs TEMIIOB pPOCTa OTPACIeBOTO O00BbEeMa MPOJaK.
I'padmk pocra oObeMa MPOJAX OTPACTH WMEET BUJI S-0Opa3HON KPHBOW, YTO OOBSICHSETCS
MPOIIECCOM MHHOBAIIMK M PACTIPOCTPAHEHHS HOBOTO MpoaykTa. [lmockas kpuBas, xapakTepHas
JUIS. HAYaJbHOTO JTama POoCTa OTPACiH, OTpakaeT TPYAHOCTH MPEOJOJCHHS MOKYMAaTeIbCKON
WHEPIUU ¥ CTUMYJIMPOBAHUS TPOOHBIX MPOJIaK HOBOTO MPOAYKTA. BBICTPBIA pOCT IPOUCXOIHNT,
KOT/Ia MHOYKECTBO TIOKyTaTeNel (KIMEHTOB) YCTPEMIISIOTCSI Ha PHIHOK, €CITA MPOIYKT YCTEITHO
mpoiea IpoBepKy. Pacmmpenne kpyra mOTeHIMATBHBIX MOKymareield (KIMEeHTOB) B KOHEUHOM
cYeTe JOCTHTaeT Mpejesia, 9To BEACT K MPEKPAIIEHHUI0 ero OBICTPOTO POCTa M YCTAaHOBJIIECHHUIO
TEMIIOB Ha YpOBHE, COOTBETCTBYIOLIEM TEMIIAM pPOCTa PEJIEBAHTHOW TPYIIBI MOKyHaTesen
(xnuenToB). HakoHen, MosSBISIOTCS HOBBIE IPOAYKTBI-CYOCTUTYTBI, U POCT CXOJUT HA HET.

Pexomenayembie TeMbl pedepaToB, T0KIaA0B
1. «IInoHepb» ynpaBIeHUYECKOrO0 KOHCAJITHHTA.
2. IlepBble KOHCANTUHTOBbIE KOMIIAHUU B MUPE.




3. YcKkopeHue TeMIIoB KOMMOIUTH3AITHH.

Tewma 2. PazButne oTe4ecTBEHHOM M 3apy0eKHOM YIIpaBICHYSCKON MBICITH

OmnpeneneHne TepMUHA KKOHCYJIBTaHT.

Kpurepun npodeccruonaniima KOHCYIbTAHTA.

BHenrHre KOHCYIbTaHTHI (CHIIBHBIC M CTa0bIe CTOPOHBI).
BHyTpeHHME KOHCYJIBTAaHTHI (CHIIBHBIE U CTIa0ble CTOPOHBI).
Amnanu3 npobiaeM KIMEHTHOW OpraHu3aIH.

Onpenenenne npoOIeMbl U KPUTEPHH €€ KBAUTH(DUKAITUH.
[IpunsiTHE penIeHns O MPHUIJIAIIEHIN KOHCYIbTaHTOB.
TpeboBanus K MpodecCHOHATBHOW KOMIIETEHITHH.
[Ipu4nHB 1 OCHOBaHMS JJ1s1 OOpAIICHUS K KOHCYJIbTAHTaM.

CoNoO~WNE

Keiic 1

PykoBoautens oOpaTwics K KOHCYJIBTAHTY C BOIPOCOM, KacCArOUIMMCS HEIOCTATKOB B
pabote oTaena mo cObITy - ciaboil 3¢(HEeKTUBHOCTH pabOThI MPOJABLOB JAEMOHCTPALMOHHOTO
3ay1a MEOCIIbHOTO CaIoHA W TEJIC(POHHBIX areHTOB, PEKIAMHUPYIONINX MMCIOIIHUECS B KaTajiorax
Monenu. KoHCynbTaHT MpoBeN OpPraHU3al[MOHHYIO JIUATHOCTHUKY, BBISBISIONIYIO MPUYHHBI
BO3HUKAIOIINX 3aTPYAHCHUN, ¥ YBUICI CIICTYIOIIYIO KapTHHY.

C onHOU CTOPOHBI, OTAEN MO COBITY CTAJIKUBAETCS C TUIHUYHBIMU «COBITOBBIMIY
TPYQHOCTSMHU: TIPOJABIBI W arcHTHl HE BIAJACIOT KOMMYHHKATHBHBIMH TEXHOJOTHSMHU U
TEXHHUKaMU TPOBEIEHUs TIEPEroBOPOB; HE CaMbIM YJa4yHbIM  00pa3oM  odopmiieH
JIEMOHCTPAIIMOHHBIN 3T, HE MPOyMaHbl KOM(DOPTHBIE JJIsT KIIMEHTA YCIOBUS MTPH 3HAKOMCTBE C
COTHSIMM MOJIe-JIel, TOCTYMHBIX MO Karajoram; HEyJadyHO OpPraHH30BaHa «Iepenada KIUEHTa»
OT TPOJABIA-KOHCYJIbTAaHTa K TPO(ECCHOHATHLHOMY  JH3alHEpPY, KOTOPBIA  MOXKET
CIIPOEKTHUPOBATh O0YCTPOMCTBO KOHKPETHON KBapTHUPBL. DTH MPOOJIEMBbI HE MPEICTABISIOTCS
CKOJIBKO-HUOY/Ib Cephe3HBIMU. VcclieoBaHWe BBIABHIO W JIPYyTrHe Kyaa OoJiee CII0KHBIC
po0OJIeMbl OpraHU3alINH.

B monoOno#t cutyanuu (a ux ObIBaeT JAOBOJBHO MHOTO - HEAOCTATKH KOPIOPATHBHOMN
KyJbTYPbl CYObEKTHBHO, U3HYTPH KOMIAHUH, OOBIYHO OIIYIIAIOTCS PYKOBOAMUTEIEM KaK HEJ0C-
TaTKu B pabOTe TOro WM HWHOTO OTJeNa) KOHCYJbTAHT OKa3bIBACTCS TMepesl HEempOCTOM
muneMMmoi. PasymeeTcs, oH MOXeT cAenaTh TO, AJS BBIOJHEHHUS 4ero OH ObUT COOCTBEHHO
npuriamed. Ho Kya mpu 3ToM cripsATaThCsi OT TOHUMAHUS, YTO IIOMOTAeIIb KJIUSHTY BBUICUUTH
HACMOPK, B TO BPEMS KaK y HETO BOCMIATICHHUE JTETKHUX ?

Tema 3. BeiOop KOHCYIBTalIMOHHOM (PUPMBI (KOHCYJIBTAHTA)
Bupl KOHCYTBTAIIMOHHBIX OPTaHU3AINA W OPTaHU3aIHs BHEITHETO
KOHCYJIbTAHTA.

Monenb ieHTpa 00CIyKUBaHHUS.

Mopenb 1ieHTpa 3aTpar.

Mopenb nieHTpa npuObLIH.

Opranu3anys BHyTPEHHET0 KOHCYJIbTAaHTa.
Accornuanusi KOHCYJbTaHTOB.

ok EE

1. Ectp 51 B Bamieil opraHu3aiiu Ciy)k0a BHYTPEHHUX KOHCYJIbTaHTOB? Ecim HeT, TO
OLIEHUTE BO3MOKHOCTH CO3[aHUS JAHHOM CITY>KOBI.

a) Jlaiite 000CHOBaHME:

- IPUHITUIIOB MOA00pa NMepCoHala Ha JOKHOCTh BHYTPEHHET0 KOHCYJIbTaHTa (TpeOOBaHUS
K JIMYHOCTH U TTPOPECCHOHAIBHBIM KaueCTBaM);

- (hopMaM MOBBILICHUS UX KBATU(PHUKAIINH;



- IPUHIIMIIOB OPTAaHU3ALUH JEATEIFHOCTH, CTaTyCa.

0) Pa3paboraiiTe cuctreMy OICHKH JeSITeIbHOCTH BHYTPEHHETO KOHCYJIBTaHTA.

B) [Ipoanamusupyiite nesATeIBHOCTh BHYTPEHHHUX KOHCYJBTAHTOB, T. €.
BO3MOXKHOCTh CO3/[aHHUS CITy>KOBI BHYTPEHHUX KOHCYJIbTAaHTOB B Ballleil OpraHu3aIyy.

OLIEHUTE

CunpHble CTOPOHBI Cnabble CTOPOHBI

Bo3MoxHOCTH Yrpo3sl

3ananue 2. JlaliTe KOMMEHTapUil K PUCYHKY Ha OCHOBE CIIEIIU(UKHA OTHOIICHUN B
KOHCAJITUHTE (PUCYHOK).
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Cneuud)wca KOHCYAbmaxm-KAueHmeCKux OmHOWeHUU

Keric 1

Kongurepckas ¢abpuka B Kypckoit obmactu Ha dTame CcO3JaHHs U CTaHOBICHUS
MIPOM3BOJIMIIA TOJBKO KapaMesb. 3acily’KUB MPU3HAHUE MMOKyTaTeNIed M 00eCIeYrB CTa0MIIbHBIN
CIOpoC, TIOCTENEHHO  yBeNMYWBajics  o0beM  mpow3BojacTBa. Mg — moanepskaHus
KOHKYPEHTOCTIOCOOHOCTH TPOAYKIIMHA PYKOBOJICTBO (haOPUKH MPUHSIIO PEIICHHE O PACIIHPEHUN
acCoOpTHMeHTa 10 5 mo3uiuii. OJHOBpEMEHHO MU3MEHHIIACh U CObITOBas monuTuka. [Ipoaykims
OTITYCKAeTCS HE TOJBKO KPYIMHBIMH TAPTHUSIMU TIOCTOSIHHBIM OINTOBHUKAM, HO H MEJIKUMH
MapTUSIMH.

[TomydenHnass TpuOBUTE TIO3BOJISET PACIIUPHUTH IPOU3BOJCTBO HA H3TOTOBJICHHE
Mapmenaaa. Taxke TUTaHHpYeTCs OTKPBHITh Mpu (adbpuke coOCTBeHHBIM MarasuH. OAHako, B
nmocJieIHee BpeMs B paboTe ¢paOdpuKu CTaiu BO3HUKATH COOM, BRI3BAHHBIE TJIOXOW KOOpAUHAITUEH
JNEHCTBUI ToApa3JelieHnii, HEKOTOophle (YHKIIMH KOTOPBIX IyOnumpoBanuch. JlenerupoBanHue
MOJTHOMOYMH ¥ pacmpeleicHne (DYHKIIMOHATBHBIX OOS3aHHOCTEH B OpraHU3alHd  HE
COOTBETCTBOBAJIM TEKYIIIEMY COCTOSIHUIO OM3Heca.

Nns mo myTd HAaUMEHBIIMX 3aTparT M, KaKk Ka3aJloch, Hamboliee ONTHMAaIbHOMY,
COOCTBEHHWKM HaHSUIM B KayecTBE BHYTPEHHETO0 KOHCYJIbTAaHTa  CICIHAIUCTAa  T10
OpTraHU3aI[IOHHOMY Pa3BUTHIO.

Bonpocwt ons obcycoenus
1. KakoBbI B JaHHOM CITy4ae CHIIbHBIE U C1a0ble CTOPOHBI BHYTPEHHETO KOHCYIbTaHTa?



2. ChopmynupyiiTe repedeHb 3aad 1Jis KOHCYJIbTaHTa U OXapaKTEPU3YHTE OCHOBHBIC
OTaIllbl pa6OTBI KOHCYJIbTAHTOB.

Tema 4. ITouck KOHCYJIbTAIIHOHHON (PUPMBI (KOHCYJIBTAHTA)

1. Mctounnku nuHpoOpMaIyu.

2. OnpeneneHne NOTEHIMATBHBIX KOHCYJIBTAIIHOHHBIX (QUPM.

3. Mopaens nporecca NOUcKa M BEIOOpa KOHCYJIBTaHTA.

4. Kputepun BbIOOpa KOHCYIBTAIIMOHHOW (PUPMBI (KOHCYJIBTAHTA).

3aoanue 1.

Hcnonb3ys cuity cioBa, yOexIeHus, 3SHAHUSI TEXHUKH BEJICHHUS IEPErOBOPOB,
3aKOHOMEPHOCTH JIEJIOBOTO OOIIEeHHUS, HEO0XO0JMMO HAOpaTh Kak MO>KHO OOJIbIIee KOJINYECTBO
6aymutoB (111 y100CTBa BOCTIPUSTHS BO3BMUTE CITUYUKH).

1. lnsa mpoBeaeHUs 3aHATHS B Ay JUTOPHH MMAPThl TOCTABUTH TaK, YTOOBI MOTYYHICS OJIUH
JUTMHHBINA CTOJI IEPETOBOPOB.

2. CTyAeHTHI pacnoiaratoTcsi o o0e CTOPOHBI CTOJIa IEPETOBOPOB. Y YACTHUKOB JTOJIKHO
OBITH YETHOE KOJIMYECTBO, YTOOBI HAMPOTUB KAXKIOTO CTYJIEHTA PACcIoJarajics ero «JIeI0BOu
naptHep». [IpenonaBarenp Kaxx10My CTYJEHTY Ja€T MO 3 CIIUYKH.

3. ITo koMaH/ie IpenoiaBaTest CTyA€HThI IPUCTYIAIOT K [IEperoBopam mnomnapHo. Bpems
orpaHuueHo (MaKCMMyM OJJHa MUHYTa), TaK Kak B paboTe MeHekepa (GakTop BpeMEHH OYCHb
BakeH. J[i1st Toro 4To0b1 yOeIuTh MapTHEpa OTAATh CIIMYKY, MOKHO JIaBaTh OOCIIAHMS O
BBIMIOJTHEHUH YET0-TO B OyAylieM (KOHCIEKT, TOMOIIb B HaucaHuu pedepara, paccka3aTh
AHEKJOT U T.JI.), 3aBEPATH O CYIIECTBYIOIIEH K MapTHEPY CUMIIATUH, HAMAJaTh C OOBUHEHUSIMU B
4eM-JIn00, 1I0roBapuBaTbcs 00 YCTYIIKE C Ballleil CTOPOHBI B CIEAYIOLIHH pas.

4. Ilo xomaH/ie IpernoaaBaTess NeperoBopsl npekpamiaroTcs. Kaxxaplid cTy1eHT
NIEPEIBUTACTCS HA OJTHO MECTO 3a CTOJIOM IIEPErOBOPOB 10 YACOBOW CTPEJIKE U HAUNHAET
NepEroBOpPHI ¢ ApyruM naptHepoM. lponenypa nmpogomxaercs 10 TEX MOp, MOKa OCTAIOTCS
CTYJEHTBI, HE BCTPETUBIIMECS 3a CTOJIOM IEpeEroBopoB. KomaH bl IpenogaBaTesis 0 Havajie u
OKOHYAHUU NEPEroBOPOB BHE3AMHbI U HE MOJYMHEHBI 10 BPEMEHH, TAKUM 00pa3oM JIOCTUTaeTCst
a¢(deKT BHE3AMHOCTH.

5. Y4acTHUKU He BBIOMPAIOT ceOe JIe0BbIX APTHEPOB, a BCTYIMAIOT B IEPETOBOPHI IPYT C
JPYroM IOOYEPEAHO ITO CBA3AHO C TEM, UTO B CBOEH AESITEIbHOCTH MEHEIKEP BCTYIIAET B
oO11ieHre, pyKoBOJICTBYSICh HE COOCTBEHHBIMU CUMITATUSIMH, & HEOOXOIUMOCTBIO.

6. ITogcuer 6amnoB (CUYEK) U aHAIU3 JOCTUTHYTOTO pe3yibTara. 3aloIHUTh TaOIHILy:

ITprynnel S yerynan (a) MkHe ycrynanu

VOeauTeaIpH0CTh

Oo6ewanus

JInuHbIe cUMNIIATHH

TIcuxosornueckoe naBlIcHUE

Hpyrue

Tema 5. Texanueckoe 3a7aHue KOHCYJIBTAIMOHHON prupme
1. ConeprxaHue npurianeHus K y4acTHIO B KOHKYpCE.
2. Texuuueckue U (GUHAHCOBBIE KPUTEPUU OTOOPA.
3. HazHaueHune TEXHHYECKOTO 3aJaHHU.
4. CTpyKTypa U coJiepKaHUE TEXHUUYECKOTO 3aJaHusl.



5. Mudopmanus o KITMEHTHON OpraHu3alyu.
6. Yuactue nepcoHasa KJIMEHTHOM OpraHU3aluy B IIPOEKTE.

Keuic 1

BHyTpn pykoBoacTBa KOMMIAaHUU «/IMBaH» BO3HMKJIM DPACXOXKIEHUS BO B3IJIslaX Ha
IIPEJCTaBICHUS] O MAapKETHMHIOBOM CTpaTeruu pa3BUTHS KoMiaHuu. OOHM IoJlaratroT, 4To
KOMIIaHUs JABMJKETCSl K opraHu3auuu B pervoHe (MockoBckas 00J1acTh) CETH 3JIMTapHBIX
MeOEeNbHBIX CAJOHOB, JpyruWe, HANpOTUB, pPAa0OTAIOT HAJA MHHUMH3AIMECH H3/EpKeEK,
COKpAIlleHUEM aCCOPTUMEHTA, CUJIbHBIM CHUYKEHHEM BEPXHET0 LIEHOBOIO IIpeesia v T. /.

B ynpaBineHueckol AESITENIbHOCTH PYKOBOJCTBA OTCYTCTBYIOT MOMEHTBI KOJIJIETHAIbHON
pa3paboTku U npuHATHA pemieHUd. IlosToMy HuM3mMI nepcoHanm MOIy4aeT CBEpXy
«HEOOOCHOBaHHBIE» PELICHUS — MPUKa3bl K MCIOJIHEHNIO. B TO e BpeMsl Ha JOJKHOCTHU IIpO-
JTABIIOB-KOHCYJIbTAHTOB PEKPYTUPOBAHbI «IPEJCTABUTENN MUHTEIIUTEHI[MN», TBOPUECKUE JIIO]IH,
HE TPUBBIKIIME NOJYMHITHCS HEMOHSTHBIM JUISl HUX pacnopsbKeHUsM. Bee 3To mpuBoauT K
OTCYTCTBUIO KOPIIOPATUBHOI'O Hauyala M 3aHWKEHUIO MOTHBALMM B JIEATEIBHOCTH HH3ILIEro
HepcoHaIa.

Ouenp cna®o BBINONHAETCS Bcad paboTa, Tpedyrolas KOOpAMHALMM (COINIACOBAaHHOW U
3apaHee CIUIAaHMPOBAHHOM JI€ATEIbHOCTH) HECKOJIBKUX MOJpa3/IeeHU: HalpuMep, PEKIaMHOTO
U COBITOBOTO OT/EJIOB, OT/IENa JIOTUCTUKU (TPAHCIIOPTUPOBKA U CKIIQAUPOBAHUE) U CITyKOBI 110
pabore ¢ ximentamu. Kaxnpnii otmen paboraeT Tak, Kak OyaTO APYruX OTIEIOB JHOO HE
CYLIECTBYET, JIMOO OHM SBJISIOTCS KOHKYpPEHTaMU JAaHHOrO OTnena. Pe3ynbTar: Bce OTAEIBI
KpaifHe HEOXOTHO MPEJOCTABIISIOT APYTHMM HH(POPMAIUIO, HEOOXOAUMYIO JJISi OCYIIECTBICHUS
UX OCHOBHBIX (DYHKIMH, Kaxaas Hpolexypa COIJIacoBaHMs IPOUCXOAUT «CO CKPHUIIOMY,
COBOKYIIHBIM TeMI padOThl B HECKOJIBKO pa3 HUKE TEMIIOB padOThI KaX10H OTIEIbHON CITyKOBI.
Bce pykoBomuTenu moapasiesieHuil KOHCTaTHPYIOT, YTO CUTYalllH, TpeOyolue COBMECTHOMH
JESITEIIbHOCTH HECKOJIbKMX OT/EJIOB, OOBIYHO MPEBPAIllalOTCs B «OPraHM3allMOHHBIA CTpece» U
pEIIATCs «aBpaJIbHBIM METOIOM.

Co cmoponbl KIUeHma noo2omogvme mexHuveckoe 3a0anue 0 KOHCYIbMAYUOHHOU
@upmoel, npopabomas credyoujue 0CHOBHbIE €20 Pa30eivl

1) xpaTkas uHGOpMAaIUs O KIMEHTE;

2) 1lenu 1 3aJa4u IPOEKTa;

3) yciyru, KOTOpbie TPEOYIOTCSl OT KOHCYJIBTAIIMOHHON OpraHu3aiuu (KOHCYJIbTaHTa),

4) cpoKU BBIOJIHEHHUS IPOEKTA;

6) pamMouHble YCIOBHUsI (OTpaHUYCHHS) FOPUAMYECKOr0, KaJpOBOTO, OPraHU3aIMOHHOTO,
(MHAHCOBOI'0, METOIOJIOTHYECKOT0, UMHJIKHOT'O MJIM HHOTO XapaKTepa;

7) TpeboBaHUsI K MHPOPMALIMK O TOHOpapax U 3aTpaTax Ha MPOEKT.

Keric 2

OAO «KapaueBckuil 3aBoj «DJNEKTpoAeTanby — Beayllee npeanpustue Poccunm 1o
pa3paboTKe U TPOU3BOJICTBY CIIOKHBIX COBPEMEHHBIX MPSIMOYTOJBHBIX 3JIEKTPUUYECKUX
coequHuTeNel. 3a 56 JIeT CyIIECTBOBaHMS HAa PBIHKE CIOKWJIACh MOIIHAs MPOU3BOJCTBEHHAsS
CTPYKTypa, B KOTOpOHl HMEIOTCS HWHCTPYMEHTAJIbHOE, TajJbBaHUYECKOE, [ITaMIOBOYHO-
MEXaHMUYECKOe, JIMTEHHOe, IJIacTMAaccoBOe, COOpPOYHOE M Jp. MPOM3BOJACTBA. YHCIEHHOCTh
nepcoHasia okoso 1500 genosexk.

C mpuxoJOM HOBOTO pYKOBOAMTENS CTaJd OYEBHJHBI CIEAYIONIUE TMPOOJIEMBI:
3aMEJUICHHOCTb B MPHUHATHM YOPaBIEHYECKHX PpEUICHUH M3-32 BBICOKOM ILIEHTpalu3aluu
npoliecca ynpaBieHUs (IUPEKTOp, TNIaBHBIM WHXKEHEP, HaYaJbHUK MPOM3BOJCTBA, HAYAIBHUK
nexa, Macrep, Opuraiaup), HHU3KUH YypOBEHb CAaMOCTOSTEIBHOCTH B NPUHATHM pELICHUH
(MH(AaHTHIBHOCTH ), IOJTHOE MEPEKIIAAbIBAHNE OTBETCTBEHHOCTH Ha BHICILIUE 3BE€HBS YIIPABJICHHUS.
[Ipu aHanmu3e mokazaTeneid, XapakTepu3yronmx 3h(OEKTUBHOCTh PabOTHI amnmapaTa yrpaBieHUs
OpraHu3aiuu, ObUT MOJlydyeH 3HAYUTENbHBIM pa3dpoc B oueHkax. JlocTaTouyHO BBICOKO OBLIH
OLIEHEHBI IPOU3BOIUTEIBHOCTD, & TAKXKE HAEKHOCTD alllapaTa ynpaBieHUs (BCE pPyKOBOJUTEIH



y’K€ JIaBHO 3aHHMMAlT CBOM [JOJDKHOCTH, MpHYEM cjelyeT oOpaTUThb BHHUMaHHE U Ha
OpraHu3allMOHHO-NIPaBOBYI0  ¢opmy mpennpusatus. OnHAKO SKOHOMHYHOCTH — armrmapara
yIOpaBJI€HUs MOJIyuynsa KpallHe HU3KUH Oayyl, T.K. B TE€YEHUE HECKOJbKUX IOCIEIHHMX JIET
Ha0JII01aJICSI TIOCTOSIHHBIM POCT yNpaBIE€HYECKUX PACXO/I0B.

Co cmoponvl KIuenma noo2omogvme mexHuueckoe 3adanue 0N KOHCYTbMAYUOHHOU
@upmol, npopabomas credyrouyue OCHOBHbIE €20 PA30elbl.

1) kpatkast uHDOpPMAIUS O KITUEHTE;

2) uenu U 3aJla4 MpOeKTa;

3) yciyru, KoTopble TpeOYIOTCSl OT KOHCYJIbTALlMOHHOM OpraHn3aiuy (KOHCYJIbTaHTa);

4) cpOKH BBIIIOJIHEHUS IIPOEKTA;

5) pacnpenenenue 00s13aHHOCTEN MEX/ly KOHCYJIbTAaHTAMU U KJIIMEHTCKON OpraHu3aluei;

6) paMouHble yciiOBUs (OIpaHUYEHMsI) IOPUAMUYECKOTO, KaJpOBOI'O, OPraHU3allMOHHOIO,
(MHAHCOBOI'0, METOI0JIOTHYECKOT0, UMHJKHOI'O MJIM HHOTO XapaKTepa;

7) TpeboBanus K MHPOPMALIUK O TOHOpapax U 3aTpaTax Ha MPOEKT.

Tema 6. AHaNIHM3 PEATIOKEHUI KOHCYJIBTAIHOHHBIX (hUpM

1. Onpenenenue npenaoKeHus.

2. CtpyKTypa U coJepxaHue TEXHUUECKOro U (PMHAHCOBOI'O MPEATIOKEHHUS.

3. Mojenb KOHCYJIBTallMOHHOTO MTPETIOAKEHUS.

4. TexHuuecKue NPeAI0KEHNU Ha pa3paboTKy NPOrpaMMbl PECTPYKTYpHU3aLUU
KOMIIaHUH.

5. Pe3ynbTaThl OLIEHKH KOHCYJIbTAl[MOHHBIX (PUPM.

6. OueHnka npeIosKeHHH.

7. lleHa KOHCYIbTallUOHHOW YCIYTH.

8. Metoabl 11eHO00pa30BaHus M POPMBI OIUIATHI TPYJa KOHCYJIBTAHTOB.

9. PeliTUHrOBas OLIEHKAa TEXHUYECKUX MPEIJIOKEHUN.

Keric 1

AnexkcaHap - HauMHAIOMIMKA KOHCYJbTaHT. Jlo 3Toro oH B TeueHue 10 ner pabotan B
KOHCAJITHHIOBOM CTPyKType (enepasbHOM TaMOXEHHOM CiykObl M 3aHMMajcs BONPOCAMHU
TaMOKEHHOT0 npasa. [loTom pemmn HauaTh paboOTaTh CAMOCTOSITENIBHO.

VY3HaB 0 MOTPeOHOCTH KOMHAHMM A B pa3pabOTKe MPaBOBBIX CXEM, HAlpaBJIEHHBIX Ha
ONTUMM3AIMIO TAMOXKEHHBIX IUIATEXEH, OH MPEeNoKUJI UM CBOM YCIyr'd, 00O3HA4MB BpeMs
BBITIOJTHEHUS MpoeKTa 3 Henenu u roHopap - $ 3500. PykoBoauTens KOMIaHuM A COTIACHIICH,
nepejan namnky ¢ HeoOXOJUMBIMH JIOKyMEHTaMHU. JlOrOBOPHIINCH, YTO KOHTPAKT Oy/eT BbIC/IaH
IO T1OYTE.

BepnyBmince B oduc kommaHun A yepe3 HEAEN0, OH y3HAI, 4YTo 5 JHeW Hazaj
PYKOBOJIUTENb KOMIAHUM OBLI YBOJEH M YTO Temephb ero mecto 3aHsul r-H X. [locnennuit xe
CKa3aJl, YTO HUYEro He 3HAET O COIJIAILIEHUH MPENKHEro PyKOBOAUTENS ¢ AJIEKCAaHIPOM, YTO OH
HE MOXXET HalTW MUCHbMEHHOT0 KOHTPAKTa U HEe 0100psieT MPUIJIAIICHUs JIF0AeH CO CTOPOHBI JIs
TaMOKEHHOTO KOHCAJNTHHIa, KOTrJa B KOMIAHMM IIOCTOSHHO paboTaloT 2 yeloBeKa,
3aHMMAIOIIMECs TaHHBIMU BonpocaMu. B utore Anexcanap Obl yBOJIEH.

OH npuIen B SpOCTh U UyBCTBOBAJI, YTO ¢ HUM OOOIUIMCH HECTIpaBeUIMBO M HeuecTHO. OH
NOCHEMWI K  TEHEpaJbHOMY  JAMPEKTOPY  APYrod  KOMIAHWHM,  OCYLIECTBIISIOIIEH
BHEITHEOKOHOMHUYECKYIO JI€ATENbHOCTh, M CHAEJal €My CIeAylollee Ipeanoxkenue: <«
pa3paboTar0 KOMIUIEKC PEKOMEHJALMM M0 ONTUMM3ALMI0O TaMOXKEHHBIX IIIaTeXeW, oIuiara
KOTOpOro OyJeT MOJHOCThIO 3aBUCETh OT pe3yiabraTtoB. Moi ronopap - $ 5500. Eciu moe
IPEUIOKEHNE HE BBIMIPAET, Bbl HUYErO0 MHE HE 3aIUIaTUTE». | €HepalbHOro JUPEKTOpa 3TO
3aMHTEepecoBaso. «Baile npeaioxkeHe 3ByUYUuT O4EHb 3aMaH4YMBO, - CKa3al OH, - HO UHTEPECHO
y3HaThb, IOYEMY BbI CTOJIb YBEPEHHBI B HAIlIEM BBIUTPBIIIE KOHTPAKTa?»



«OuyeHp mpocTO, - OTBETWI AJIEKCaHIp, - Y MEHS €CThb BCSA JOKYMEHTAlWs Ballero
€IMHCTBEHHOT'0 KOHKypeHTa». Ha uto renaupexTop ckazan: «Eciid Bbl HEMEIJICHHO HE yiizieTe
0TCI0/Ia, TO MHE MPUJETCS Bac BEIKUHYTH». 1 OH mo3Ban oxpany...

Anekcauap OoJbllie HE KOHCYJIBTAHT (€CIU TOJILKO OH Koraa-mubo OblT TakoBbiM). OH Bce
elie aymaer, 4TO MOCTYHMJ MPaBWJIBHO M 4YTO 00a MOTEHUUANbHBIX KIHEHTa €ro IUIOXO
MCII0JIH30BAJIH.

Bonpocwt ons oocyacoenus

1. C xakoro MOMEHTa U KaKue OMMOKH TOMyCTHI AJIeKcanip?

2. HazoBure 3THuUecKHE CTaHAAPTHI, KOTOPBIE SBIAIOTCS OOILENPU3HAHHBIMU B 00JACTH
KoHcynbTanui. Ha Bamn B3risi, Bcex U 3TUX NPUHLUIIOB CTOUT MPUIEPKUBATHCA?

3. Ecnu Ob1 BBI ObUTH Ha MecTe AJIeKCaHIpa, Kak Obl BbI MOCTYIWIN B OTOW CUTyaIuu?

Keric 2

Amutpuii IletpoBrd, HAauMHAIOIIMK M HEONBITHBIM KOHCYJBTAHT IIO CTPaxOBaHHIO,
IIPOBOAMJI O3HAKOMUTENBHYIO BCTpEUy ¢ KaHAMJATOM. Buue-npe3uieHT paayniHo €ro BCTPETHII
U TIPECTaBUI TPEM CBOMM MOJIOJBIM MOAYMHEHHBIM. [Toce oOMeHa CBeTCKUMU JTF00E3HOCTAMU
KJIMEHT COOOLIMII KOHCYJIBTAHTY, YTO UX OpraHM3allusl HEMPAaBUIIBHO 3aCTpaxoBajiach OT Cilydas,
CBSA3aHHOI'O C OTBETCTBEHHOCTBIO 3a MPOAYKThl. OH MOMHTEpPECOBAJICS, KaKOM JOJKHA OBITh
HOpMaJlbHasi CTpaxoBKa JUIsl MOAOOHOI KOMITAaHMM U OTKPOBEHHO PaccKa3all O CBOEM €XKErOAHOM
00BEMeE TIpoIaXk ¥ BO3MOXKHBIX (haKTOpax pHCKa.

Jmutpus IlerpoBuua nopasuia NpsMOJMHENHAs MaHEpa KaHAMJATa, U OH cpasy ke Aall
MIOJIHYIO CBOJIKY O BCEX BHJIaX M CyMME CTPaxOBbIX IOJIMCOB, KOTOpPbIE NMOTPEOOBAIUCEH ObI IS
OCBOOOXKJICHMsI KIMEeHTa OT pucka. OH TakKe paccka3al, Kakue KOMIAHMM NpeAsararT
Hau0o0J1ee BHITOAHBIE CTPAXOBbIE MOJIHCHI.

3aKOHUYUB CBOIO HKCIIEPTHYIO TPAKTOBKY, OH ITIOCMOTPEI Ha TPEX CIyXkKallKUX, CUASAIIHNX I10
OJIHYy CTOPOHY, M 3aMEeTHJI, KaK OHU MOAPOOHO BCE 3aNuChIBAOT. Bulle-nmpe3uieHT MoBepHyIcs K
ATUM JIIOJSIM M cKazal: «Temneps Bbl y3HaIM BCE OT YMHOI0 IpodeccruoHaia-KOHCYIbTaHTa. YTo
Tenepb MOMENIaeT BaM cjejlaTh BCE B TOYHOCTH Tak, Kak oH rosopui?» ( Bompoc, B koTopom
YK€ COZiepKajicsl OTBET, €CIM 3TO BOOOIE BONPOC.) DTU TPOe€ KUBHYJIU TOJIOBAMHU M BBIIIIH U3
koMHaThl. «Knnent» pacceinmancs B nmoxsanax nepen Jmutpuem IlerpoBuuem, moGnaronapus
€ro M MooOemIaB C HHUM CBs3aThCs, €CIM €My BHOBb IMOHAQJ00ATCS €ro YCIyrd, a 3aTeM
BBIIPOBOJINJI €T0 3a JIBEPb.

Bonpocul onsa 0b6cysrcoenus

1. B uém cocTosna ommbka KOHCYIbTaHTa, OTEPSBILEr0 MOTEHIINAIBLHOTO KJIMEHTa?

2. Kak cnenoBajlo BecTH O3HAaKOMHUTENIbHYIO Oecely, 4TOObI y KIHMEHTa OCTaJoCh
BII€YATJICHUE O Ballei 0CBEAOMIEHHOCTH M BO3MOXKHOCTSX MPHU PELICHUH €ro MpoosieMbl?

3. Kakue neicTBUS KOHCYJIbTAHTA JOJDKHBI IPEIIECTBOBATh IEPBOM O3HAKOMMTEIBHOU
BcTpeue? OOocHyHTE CBOM OTBET.

Tema 7. I[IpuHIMIIBI OpraHU3alUA OTHOLIEHUN MEXIY KJIMEHTOM U KOHCYJIbTaHTOM

. DOpMBI CoTJIalICHUH.

. OnpenieneHyne KOHTPAKTA.

. CtpykTypa 1 coqiepxaHne KOHTPAKTA.

. Mozenu KOHCYTbTHPOBAHUH.

. DKCIIepTHOE KOHCYJIBTUPOBAHHE.

. KoncynbrupoBanue no npoexry.

. KoncynetupoBanue no mporeccy.

Bo3Moxuble  (DyHKIMH,  BBIIOJHSIEMbIE  KJIMEHTOM B  Pa3HBIX  MOJEISIX
KOHCYJIbTUPOBAHMSL.

I e Y N T

Keiic 1



WMunuuatopoM(npeAnpusaTie MUIIEBOM  MPOMBIIUIEHHOCTH) TEPBOrO  KOHTaKTa ¢
KOHCYJIbTAaHTAMM BBICTYNIMJIA KJIUEHTHAas OpraHu3auus KIMEHTOM IIPEAINoaraioch, 4TO
KOHCYJIbTAHTBl TPOBENYT AaHalIU3 (PUHAHCOBOTO COCTOSIHUA M (DUHAHCOBBIX pE3yJbTaTOB
JESATEIIbHOCTH NPEANPUATHUS, BBISBAT IPUUUHBI [T0JIyYEHHBIX PE3YJIbTaTOB, PE3E€PBBI TOBBIILICHUS
OpuOBUIM M CHIDKEHUS 3aTpaT, a KIMEeHT MOJIKIIYMUTCA K padoTe Ha H3Tame pean3aluu
PEKOMEHJALIH.

OpHako yke Ha NEepBOW BCTpeue KOHCYJIBTAHThl MPEAJIOKWIN H3MEHUTh IMOAXOJ K
opranuzaiu padot mo mnpoekry. PykoBogurenem ¢upmel «Ayaut-Hayka» Obuta oO0ocHOBaHa
HEOOXOIMMOCTh CO3/JaHUSl €AMHOM KOMAaHIbl W3 CIELUAIUCTOB SKOHOMHYECKUX CIYyKO u
BHEIIHUX KOHCYJIbTAaHTOB JJISi COBMECTHOM pabOThI 1O MPOEKTY.

Ko BrTopoil BcTpede KOHCYJIbTaHThl IMOATOTOBWIM  HPEJIOKEHHE, Ie  ObLIM
copMyIHpOBaHbl 33JaYdl W KOHEUHBIE pE3yJbTaThl AEATEIbHOCTH; OOOCHOBAaH MOIXOA K
peleHnIo NpolieM KIMEHTHOW OpraHu3alliy; NpeACcTaBlIeHa KOMaH1a KOHCYJIbTaHTOB; YKa3aHbl
CPOKHM pean3anuu paboThl M 3aTpaThl Ha €€ BBHIMOJHEHHUE;CIeHU(PUIHOCTh (OPUTHHAIBHOCTD,
YHHMKaJIBHOCTB) yciyT. [IpoekT npeamnosaragocs ocyIecTBUTh B T€UEHUE Tpex MecsaueB. OOuuii
00BeM paboT ObuT onieHeH B 120 4enoBeKo-4acoB.

[Tepen coBMecTHON KOMaHI0W CTOSUIM CIIEAYIOLIME 3a/jau: pa3paboTaTh NPEJIOKEHHs 10
COBEpUICHCTBOBAHUIO OPraHU3alliy OMNEPAaTUBHOIO Y4Ye€Ta U JIOKyMEHTO00OpOTa; 00OCHOBAThH
BbIOOp ONTHMAIBbHOM YYETHOM NOJIMTUKU; IPOAHAIM3UPOBAaTh (PMHAHCOBOE COCTOSHHE B
HOPEINPUATHS U BBIIBUTh IPUYMHBI CIOKHUBIIMXCS PE3yJIbTaTOB; IPOAHAIM3UPOBATh U OLIEHUTh
(GUHAHCOBBIE PE3YJIbTATHI AEATEIBHOCTU IPENNPUATHUS, BBIIBUTH PE3EpBbl pocTa MPUOBLIU U
CHW)KEHMS 3aTpaT; OKa3aTb IIOMOIIb B COCTaBJIEHUM (PUHAHCOBOM OTUETHOCTHU 3a TOA U
HOJArOTOBKE OTYETa K COOPAaHUIO AKLUUOHEPOB; OOYUYUTh MEPCOHAT MPEANPUATUS BEACHUIO
(uHaHCOBOIO y4yeTra M (pMHAHCOBOrO aHaNIM3a JESITEIbHOCTH Ipeanpustus. B coorBercTBUu C
3TOM 3ajadeil KOHCYJIbTAaHTBl JOJDKHBI ObUIM pPa3paboTaTh: METOAbl KOMIUIEKCHOW OLIEHKU
(MHAHCOBOTO COCTOSIHUS; CHCTEMY AaHAJUTUYECKMX TaOMuIl 1O aHanu3y (PUHAHCOBOTO
COCTOSIHUSL TPENNpUATUS JJI TOCIEAYIOIIEro HCHOJIb30BaHUA B NPAaKTUYECKoil pabore
COOTBETCTBYIOIIUX CITYKO MpeaIpUITHUS.

B konTpakTe morpeboBanock Oosee AeTanbHO 0OOCHOBATH LEHY M MPUHIUIBI OIJIAThI.
bbu1o peleHo npou3BOAUTH €KEMECSIUHbIE aBAHCOBBIE BBIIJIATHI U3 pacyeTa JHEBHON Tapu(HON
CTaBKM OJHOro KoHcysbTaHTa - 35 nomi. CIIIA. DTo Oblma cpefHss ClIOXMBIIAsCS IEHA B
ropojie B TOT MEPHOJI, U TOTOMY Pa3HOTJIACUM 1O 3TOMY MOBOAY He Obl10. OTHUM M3 yCIIOBUM
JIOTOBOpa SBJIJIOCH JOBEJIEHUE KOHCYJIBTAaHTAMU PEKOMEHAALMNA A0 YPOBHSI MPaKTUYECKOU
peanu3alui.

B o0rielt ciioskHOCTH MpeANpoeKTHAs CTaAus 3aHsIa OJJUH KaJleHAapHbIi MecsIl.

Camprii MacmTaOHBIM (IO BpeMEHM TpOBeJeHHUS U 00beMaM HCIOJIb30BAHHOMN
uH(OPMaIIKN) 3Tall, AABIINHI MOJTHOE MpeAcTaBlIeHrne 0 (MHAHCOBOM COCTOSIHUM U (PMHAHCOBBIX
pe3ynbTaTax KJIMEHTHOM OpraHM3aliu, - 53Tall JUArHOCTHKU - JUIMJICS JBa Mecsuaprarl
JUArHOCTHKU TI0 CJEIYIOIIMM KIJIIOUYEBBIM HAINPABICHUSIM: aHAIU3 HEABMW)KMMOCTH, TEKYIIUX
aKTHBOB OajlaHCa, COOCTBEHHBIX U 3a€MHBIX CPEJICTB; yueTHas MOJUTHKA; aHAJIU3 1eOUTOPCKON 1
KPEIUTOPCKONW  3aJI0JDKEHHOCTEH; COCTaB M XapaKTePUCTHKA HCIOJIb30BaHHUS  (OHIOB
CHEIHaIbHOTO Ha3HAUYEHUS; aHAJIU3 PUObLIEH U YOBITKOB.

KnueHT He mpuHMMal HEMOCPEACTBEHHOIO y4yacTHs B pa3paboTKe IMoKa3aTeNeil OIeHKH
(UHAHCOBOTO COCTOSIHUS TNPEANPUATUS U HCIOJIB30BAHUS CPEICTB CHEIUAIbHBIX (OH/IOB;
nokaszarenei (akTOpHOro aHaiaM3a; AJIrOpUTMa W NPOrpaMM pemieHHus 3aaad (aKTOPHOTro
aHaJIM3a Ha MEePCOHAIBHBIX KOMIBIOTEPAX; COBOKYIHOCTH aHAJIUTHYECKUX TaOmui] (okojo 15).
Hcrnonb3ysl BBIIIENIEPEYUCICHHBIM METOAUYECKUNM HHCTPYMEHTApU, COBMECTHAasi KOMaHJIa
IpoBeJa AUarHOCTUYECKHUI aHaJIN3, BbIIBUIIA HEOCTATKH, y3Kue MecTa. Ha ocHOBe moy4eHHbIX
pE3yJIbTaTOB IUAarHOCTUKU KOHCYJIBTAHTBl B TEUEHUE OJHOM HEIENIN MOArOTOBUIM KOHKPETHBIE
IPEIOKEHUSL.

Bruta pekoMeHI0BaHa MEPUOAUYHOCTH MPOBEACHHUS Pa3IMYHBIX pa3iesioB (PUHAHCOBOTO
aHaIu3a NpeAnpusITUs (eXeIHEBHO, €KEMECIUHO, €KEKBapTaIbHO, OJUH Pa3 B IO).



Peanuzanus pa3paboTaHHBIX KOHCYJIbTAaHTaMHU IPEJUIOKEHUH MOTpeboBasia MPOBEACHUS
ONpEICICHHBIX W3MEHEHUN Yy KiueHTa. [IBe Henenu ObUIM TOCBSILEHBI: PaCHpElEICHUIO
(YHKLIHMOHATIBHBIX 0053aHHOCTEH 110 MPOBEJCHUIO aHAJIN3a MEXY IKOHOMHUUECKUMH CIIyK0amu;
COCTABJICHUIO COBMECTHBIMHU YCUJIMSIMU IIPOIPAMMMCTOB BBIYMCIIMTENIBHOIO LEHTpA KIMEHTA U
BHEIIIHUX KOHCYJIbTAaHTOB IIPOTPaMMBbI [yl PELICHUs 3a1a4 aHaI13a (UHAHCOBOTO COCTOSIHMSL.

YcnemHol peanu3anui IPeJIOKEHHBIX H3MEHEHHH CIocOOCTBOBAJIO OJ00peHHe X
COBETOM JMPEKTOPOB U 3aKpeIieHue npuka3oM I'enepaibHoro aupekropa AO OTBETCTBEHHOCTH
3a UX BBIIIOJIHEHUE 332 PYKOBOAUTEISIMU 3KOHOMUYECKHX CITYXKO.

B koHue mnepBoro Keapraga KOHCYJIBTaHTBI COBMECTHO C PYKOBOJACTBOM HMENH
BO3MOYKHOCTb ~ IIPOKOHTPOJIMPOBATb  CTENEHb  3AaKPEIUICHWS  IOJYYEHHBIX  HABBIKOB!
KOHCYJIbTAHThI JOBEPHJIM OIPOOOBaTh CBOM METOJIUKHU CIIELUATUCTaM, IOCTOSIHHO HaOoas 3a
UX JeHCTBUAMH, 4YTOOBI B Cilydae HEOOXOIMMOCTHM NpPUHATH Ha momomlb. CHenuanucTsl
KJIMEHTHON OpraHU3alli{, INPOIAs COOTBETCTBYIOIIMN TPEXMECAYHBIM TPEHHHI U OBJIAICB
METOJMKON aHaJIN3a, CAMOCTOATEIBHO MPOBEIN KOMIUIEKCHBIM aHaIn3 (PUHAHCOBOTO COCTOSHUS
no pesynbratam jedrenbHocTd AO 3a mepBblif kBapTan roga. Mx paborta Obuia olieHEHa
KOHCYJIbTAaHTAMU TOJOXHUTEIbHO. TakuM 00pa3oM, KIMEHTHAsh OpTraHU3alys B INPHCYTCTBUU
KOHCYJIbTAaHTOB IIPOBEpMIIa KaueCTBO IMPEUIOKEHHBIX UMU pa3paboTok. Ha 310 morpeboBanock
JIBE HEJICIIH.

B nocneaHioro Henedar 4YETBEPTOro Mecsla MEHEKEp IpoeKTa M pyKoBoACTBO AO
OKOHYATEJIbHO IOJBEIM HMTOI'M B3aUMOJACHCTBUSA JBYX CTOPOH, NPOM3BEIM pPACUET MO BCEM
oOsi3arenibeTBaM. CTOpOHBI ObUIM  YZIOBJIETBOPEHBI IMPOJEIAHHOW paboOTOW M HaMETHIN
IIEPCIEKTUBHBIC HANIPABIICHUS COTPYAHUYECTBA.

Bonpocwt ons obcyscoenus:

1. Beimenute sTansl padoTa KIMSHTHOW OpraHnu3allii U KOHCYJIBTAaHTOB. [louemy
PYKOBOJIUTENb KOHCYJIBTAHTOB MOCUUTAN HEI()(HEKTUBHBIM MOJXO0/I K OpraHU3aIu padoT 1o
MPOEKTY, MPEAJIOKEHHBIN KIIMEHTHOW OpraHu3anuei?

2. KakoBsblI poJib U coiepykaHue padoT KIMEHTHOW OpraHu3alliuy MOCie 3aKIF0UeHUS
KOHTpPAaKTa ¢ KOHCYJIbTallMOHHON prupmoii?

Tema 8. Teoperndeckue U METOI0JIOTMUECKHE ACTIEKThI TEOPUU YIIPaBICHUS

. [Iponiecc KOHCYJIBTUPOBAHUSI.

. CTpyKTypa KOHCYJIbTallUOHHOTO MTPOEKTA.

. OCHOBHBIE CTaJNU IPOLECCA KOHCYIbTUPOBAHMS.

. @akTophl ycnexa KOHCYJbTAallMOHHOTO MpoIiecca.

. YcnoBus 3¢ (heKTUBHOTO KOHCYJIBTaHTA MO YIPABICHHUIO.
. Mogens npornecca KOHCYJIbTUPOBAHMS.

. Opranuzanus paboT B mpoiecce KOHCYIbTUPOBAHUSI.

. Pactipenienenust paboT Mo sTanaM MpoeKTa U CPOKaM.

01N W~

Keiic 1

K xoncynpranty oOpatmiace ToproBas opranuzanus (dupma). Ee pykoBoacTBo
c(hopMyIHpOBAI0O KOHCYJIBTAHTy MpoOJeMbl cieayrmuM obpa3om (Bkpartie): «Bbpicokas
TEKy4eCTh KaJpOB. PSIOBBIC COTPYIHHMKH «3aTaBJICHB» CBOMMH HadaJlbHUKAaMHU. TOJKOBBIX
HAYaJIBbHUKOB TOM00paTh O4YeHb CIOXKHO. [locTOsIHHBIE TPOOIEMBbI C BBIMOTHEHHEM IUTAHA.
PsiioBBIe COTPYTHUKH HE YMEIOT pabOTaThy.

B mporiecce oOcnenoBaHus M TMarHOCTUKU OBLIO BBISIBIICHO CIIEAYIOIIEE.

®upmMa NocTaBisIa HA TPEIIPUITUS YHEPTrOCUCTEMBbl XUMHUECKYIO0 MPOAYKIHIO. 3a 3Ty
MPOIYKIIMIO SHEPTOCUCTEMBI PACIUIAYUBAINCh C (UPMOU JHOO «KUBBIMHY» JEHbraMu (4TO
pexe), MO0 IoNraMyd APYTHX MOPEANPUATHNA (YTO ciaydaioch HamHoro dame). [lomyduB B
KaueCcTBE OIUIATHI JIOJTH, UpMa Toiydana ¢ IPeaNpHUSATHI-T0JDKHUKOB JINOO WX MPOIYKIIUIO
(koTOpyIO MpoaaBana — AJIA 3TOTO0 B €€ CTPYKType CYIIECTBOBAJIO YIPaBJICHHUE MPOAAXK), JTUOO



JONTH CIEAYIOUIMX MPEeANnpHUsATHI (ITOCTaBKOM XMMHYECKONW MPOAYKIHMHU B SHEPrOCHCTEMBI U
MOJyYeHHEM 3a Hee MPOJYKIMU WX JIOJTrOB 3aHMMAJIOCh YIpaBlieHHE OapTepa), 1100 JEeHBIU.
Kpome Ttoro, B crpykType (uUpMBI CyIIECTBOBaJl OTHAE]I BO3BpaTa, KOTOPHIA 3aHMMAJICS
[OJlyYeHUEM C MPEANpUATUH  «IIpOOJEMHBIX»  JOJATOB. OTU TpU  MOJpa3felieHus,
COOTBETCTBYIOIIME, KaK Obl, €€ «BUAaM OM3HECa» OCYIIECTBISUIM OCHOBHOM OW3HEC-mpoliecce
¢upmel. Kaxkioe yrnpasiieHHe COCTOSIIO U3 HECKOJIBKUX OTIEIIOB.

[To xaxnomy «BuAy Ou3HEca» BBILIIECTOSIIAs OpPraHMU3alMsl «CIycKana» (upme IiaH,
¢11a00 yBSI3aHHBIN C pealIbHBIMU BO3MOKHOCTSAMHU (PUPMBL. DTOT IJIaH pa30MBAJICs 1O OTAeNaM U
M0 Ka)KJIOMY COTPYJIHUKY.

CoTpynHUKH (GUPMBI IOTYYald OKJIaa (He, OYeHb BHICOKUI), IO Pe3yIbTaTaM BBHIIIOJHEHHUS
KBapTalbHBIX IUJIAHOB Modyyanu npemuu. llpu sTom ecnu ¢upma BBINONHSIIA IUIAaH 110 BCEM
«BHJIaM OuW3Heca», TO NPEMUH HAYUCISUIMCH M PACHPEACSUIMCh MEXAY COTPYAHMKAMH U
HAYaJbHUKAMU YIPaBIECHUN M OTAENOB MO JOCTaTOYHO CYOBEKTHUBHOM CHCTEME KPHUTEpPHUEB.
Ecnu sxe mutan XoTst OBl 110 OAHOMY «BHLy OM3HECa» HE BBITIOJIHSIICS, TO IIPEMHUIA COTPYIHUKHU HE
MOJTy4ajn BooOIIe.

[Tnan no «Buaam Ou3HEca» MPUBOIWI K TOMY, YTO CyMMAapHBIM 10XOA OT JAESATEIbHOCTH
bupmbl cHKanca. 3agada 0apTepHBIX OTAEIOB COCTOsIa B TOM, YTOOBI YIHEPTOCUCTEMBI JIF000
LEHOW KyNWJIM XUMHYECKOE ChIPbE II0 MAKCHUMAJIbHO BBICOKOW IIeHE (MMEHHO IO CyMMam
MOCTaBOK OMPEENAIOCh BHINOJHEHHE IJ1aHa), a KaKUMHU JojiramMu (ToBapaMu) OHU OyAyT
pacIulayMBaThCs U 110 KaKOH IIEHE, X HE KacaJoCh. ITO MPUBOAMIIO K TOMY, YTO S3HEPIOCUCTEMBI
«3aTapUBATUCHY) XUMUYECKOU MPOIYKIIMEH HAMHOTO MECSIIEB BIIEpe]l, a UX JOJDKHUKU OTAaBallv
dupMe HEXOIOBYHO MPOAYKIHUIO IO BBICOKMM II€HaM, KOTOPYI OTHEIbl MPOJa)X HE MOIJIH
peanu3oBath (100 YHEPrOCUCTEMBI OTIaBaNU OE3HAICIKHBIE JOJITH, KOTOPbIE MOTOM JOJTO HE
MOTI' BEpHYTh OTAeN Bo3BpaTa). [loaToMy OTHenbl mpodak peain30BBIBAIM TOBAphl 110 OYEHb
HU3KUM IIeHaM («IMIIb OBl MpoJaTh», TaK Kak IUIaH OMNpeAessuics B TEPMHUHAX CYMMOBOIO
00beMa MpoIax), HHOT/A TaKe B YOBITOK.

Crunp  oTHomeHMM Ha ¢upMe ObUI KOMaHAHO-TIPUKa3HOH, OCOOEHHO JKECTKO
KOHTPOJIMPOBAIOCH BbIMoJHeHHe IutaHa («Ilman — mr00o0# 1eHOHM!») C COOTBETCTBYIOUIUM
OTHOLIEHHEM K COTPYAHHUKAM.

B xaxioMm oTnene cynecTBoBaj «Cloi» COTPYIHUKOB (MX ObLIO MEHBUIMHCTBO), KOTOPBIN
pabotan Ha (upMe JOCTaTOYHO JIaBHO, OHU HMENIU KPYT MOCTOSHHBIX KJIMEHTOB U C HUMHU
paboTanu, BBHIMONHSSA JUYHBIA MaH. [[pyroil «ciaoi» COTpYAHMKOB B OTHE€laX IOCTOSHHO
MEHSIICS.

HoBuuku npuxoaunu, eciy UM yAaBajloCh HaWTH KJIMEHTOB (UTO CTAHOBHWJIOCH OYKBaJIbHO
C KaXIbpIM JHEM BCE CIIO)KHEE), TO OHM 3aKpEeIUIUINCh U OCTaBaJUCh, €CIM HeT (UTO
MIPOMCXOMIIO HAMHOTO yYaile) - YBOJbHsUIMCh. OTOOp KaHIMAAaTOB HAa paboTy OCYILIECTBIISIICS
HayaJIbHUKAMU OTEJIOB M0 CyOBEKTHBHBIM MapaMeTpam.

[TepBoHavyanbHO PYKOBOACTBO (PMPMBI BUIEIO MPUUMHBI IPOOJIEM B TOM, YTO HAYAIbHUKHI
OTJIEJIOB HE YMEIOT paboTaTh, OPraHM30BaThH JIIOJICH; MI0Xast CUCTeMa 0TOOpa KaapoB.

Bonpocwt ons oocyscoenus:

1. Chopmynupyiite mpoOieMsl GUPMBI € MO3UINIA KOHCYIBTAaHTOB. B Kakux mojcucremax
CUCTEMBI YIIpaBJICHUs OpraHu3aluell KOHCYIbTaHTaMU ObUIH BBISBJIEHBI TPOOJIEMBbI?

2. Ilpeanoxxute CBOM PEKOMEHIALIUH JUISl peIlIEHHs OPTraHU3alMOHHBIX POOJIEM.

3. Ecnu BbI npeuiokute co3aath Ha (GupMe cUCTeMy MOATOTOBKH M MM0A0Opa KaapoB, TO
KaKHe pa3/eNbl OHA JOJKHA COJEPIKATh?

Tema 9. KoHTposb 3a X040M peanu3aluy KOHCYJIbTallMOHHOTO ITPOEKTa

1. Monens npouecca KOHTPOJIS.

2. OCHOBHBIE HAMPABJICHUSI KOHTPOJIS.

3. HanpaBneHus U ey KOHTPOJIS.

4. OcHOBHBIE BUJBI U COJIEPKaHUE KOHCYIbTAIIMOHHBIX OTYETOB.



Curyanus «JleHbr'l BIyCTyI0»

PykoBoncTBo kommanuu «JIunus», paboraromeii Ha peiHKe naphoMepun 2 roaa, peruia
CO3J1aTh CalT U UCIOJIB30BaTh €ro B KauecTBe 3()(PEeKTUBHOTO PEeKIaMHOTO HHCTPYMEHTA,
npuHOCANIero GpupMe HOBbIX KIMEeHTOB. C 3TOi 11eIbI0 00paTUIIMCh B OPraHU3alIHIo,
crenuanusupyomytocs Ha I'T-koncantunre.

Bo Bpemst nepBoii BcTpeun, KOTopasi IpoAuiach 2 yaca NpeACTaBUTETN KOMIIAaHUH
«JIumusy MHOTO TOBOpIIIM 00 OTPAaHMYEHHOCTH KaHAIOB cObITa, HEI(D(PEKTUBHOCTH UHTEPHET-
pexiambl, otcyTeTBud IT oTnena B crpykrype komnanuu. [1o3xe BBISICHUIIOCH, YTO KOMITAHUS
«JInnus» yxe KOHCYIbTHPOBAIACh B JPYTOM MECTE 110 MOAEPKKE COBPEMEHHBIX
MH(OPMALIMOHHBIX CUCTEM, HE MOJIyUUIIH MPAKTUYECKOro coBeTa. [lepBbie ke KOHCYIbTaHThI
IPOCTO MOIYYHIIM TOHOpAp 3a Mepeady 0ObeKTUBHBIX, HO COBEPIICHHO OECITONIE3HBIX KIUEHTY
3HAHUU.

Bonpocwt ons obcyscoenus:

1. C yero HauMHAETCSI KOHCAITHHIOBBIN Iporiecc? Brigenure u onuuimre cTaauu
pouecca KOHCYJIbTUPOBAHUS IPU B3aUMOAEHCTBUY C JAHHOW OPraHU3ALUEN.

2. ChopmynupyiiTe OCHOBHBIE 33]]a4H, CTOSLINE MEePe KOHCYIbTAMOHHON PUPMOii.

3. CripaBeasiuBO JIM NIEPBbIE KOHCYIbTAHTHI OJIYYMIN CBOI roHOpap? OTBeT 000CHYyilTE.

4. Pa3paboraiiTe U BHEAPUTE IJIaH MEPOTPUATUH, OTBEUAIOIINUN OKUJAHUSAM 3aKa3urKa.
Pa3znenute paboThI 110 YPOBHSM CIOXKHOCTU

Tema 10. PesynbTatuBHOCTD ¥ 3 PEKTUBHOCTH KOHCYIBTUPOBAHUS

1. OueHka BbIrOfl, MOJYYEHHBIX KJIMEHTOM.

2. IIpsimble pe3yabTaThl.

3. KocBeHHBIE PE3yIIbTATHI.

4. OueHka npoiiecca KOHCYIbTHPOBaHUS.

5. OueHKa BBIT0/1, OJy4aeMbIX KOHCYJIbTaHTOM.

6. Cucrema u3MepuTeseil 1 OL[EHOK B KIIMEHTHOW OpraHu3aIiy.

3ananue 1. Onpenenure CTOMMOCTb Y€I0BEKOYaca KOHCYJIbTAllMOHHBIX YCIIYT, €CIIU
U3BECTHO, YTO MPU IIECTHYACOBOM paboueM JTHE CTOMMOCTb 4eJI0BEKOAHs cocTanister 300
YCJIOBHBIX eIMHUIL. [Ipr 3TOM KOHCYJIBTAHT MOTyYaeT B BUJE 3apaboTHOM 1aThl 50% OT Beei
CYMMBI.

3ananue 2. Ilepeuncaute 10 OCHOBHBIX HaIllpaBIEHUN KOHCYJIBTALIMOHHBIX YCIYT,
MOJIB3YIOIIUXCSl TOBBIIIEHHBIM CITIPOCOM.

3amanwne 3. OxapakTepusyite 3P ekt ynpaBieHIeCKOT0 KOHCYJIbTHPOBAHUS
OaronpusATHBIX U MPOOIEMHBIX Npennpuatuil. [ e on Oosnplie u nouemy?

3ananne 4. AHaIN3 IEATEILHOCTH Pa3IMYHBIX TPYIIT KOHCYJIBTAITMOHHBIX KOMIIAHUN Ha
POCCHIICKOM pBIHKE C TOUKH 3peHHs 3()(HEKTUBHOCTH JUIsl KIIMEHTOB B HACTOSAIIEE BPEMs MOKHO
IPEJICTaBUTh B BUJE TaOJIMIIbI, KOTOpasi IOCTPOEHA Ha OCHOBE MATHOAIIILHON CUCTEMBI OLICHOK:
4 - BricOKast 3 HEKTUBHOCTB; 3 - cpeaHsst 3phekTuBHOCTD; 2 - cnabdas 3pPpeKTUBHOCTD; 1 -
HEYJIOBJIETBOpUTENbHAS 3PPEKTUBHOCTD; 0 - OTCYTCTBUE 3PPEKTUBHOCTH.

OddexTuBHOCTh pabOTHI AJIsl KIIMEHTA Pa3INYHbIX IPYII KOHCYJIBTAHTOB

Cnexp OneparuBHocts | Topro
r
Buisl KOHCANTUHIOBBIX |  KadecTso JeureBusHa | ppemnara P P
N paccMOTpeHHUS Bas
KOMITAaHUI pabor yCIyT E€MBIX
npoch0 KIMEeHTa| Mapka
yCIIyT
KBa3ukoHCyJIbTAIN-
OHHBIE KOMITAHUHT




Menkue poccuiickue
KOMITaHUUN

CpenHue u KpymnHbIe
OCCUICKHE KOMIIaHUU

HOCTpaHHBIE

KOMITaHHUN

3agaHus U MeTOAMYECKHE YKA3AHUS
AJ11 BBINOJTHEHHUSI KOHTPOJIbHBIX padoT no qucuuninte « KagpoBblii KOHCAJITHHT B
cHcTeMe rocyJapCTBEHHOr0 M MyYHUIIMIIAJBHOIO YIIPABJIEHUS» JJIsl CTYACHTOB 3204HOM
(popmb1 00yueHust

CTpyKkTypa KOHTPOJILHOM pabOThl JOJDKHA CIOCOOCTBOBATH PACKPBITUIO OCHOBHBIX
BOIPOCOB U MMETh TUTYJBHBIN JIUCT, COJEpPKAHUE, BBEJCHHE, OCHOBHYIO 4acTb, 3aK/IIOUEHHE,
CIIUCOK JINTEPATYPHI.

Ha TuTynpHOM JMCTE yKa3blBaeTCsl Ha3BaHUE BY3a; T€Ma KOHTPOJILHOW pPabOThI; Kypc
oOyuenwus, rpynma, DO aBropa, mudp; PO, yu€Hoe 3Banue, CTeNeHb NPENOIABATENS; TOPO.
U TOJI.

B conmepxaHum OTpakaroTCs BOMPOCHI KOHTPOJIBHOW pPaOOTHI, COTJIACHO BBIOPAHHOTO
BapHaHTAa.

Brenenne. B HeM cregyer 0003HAUUTH II€Tb, KOTOPYIO IMOCTABWII Tiepe]] COO0M CTyIeHT
IIPY BBIIOJIHEHUH KOHTPOJIbHON paboThI.

OcHoBHast 4acTb KOHTPOJIbHON pabOThl JUIsl CTYJIEHTOB 3a04YHOIO OTAEJEHUS COCTOUT M3
TEOPETUYECKHUX BOIIPOCOB 10 U3Y4aeMbIM B Kypce TeMaM.

[Ipy BBINOJHEHUM KOHTPOJIbHOM pabOThl PEKOMEHAYETCSl HCII0JIb30BaTh JIUTEPATYDPY,
uHpopMalMoHHbIe pecypcsl Internet.

Boinonnenuio paboThl JOKHBI MPEALIECTBOBATH O3HAKOMIIEHHE C COOTBETCTBYIOLIUMU
paszzenamMu Kypcea.

Cnucoxk nurepatypsl opopmiisercs B andaBuTHOM nopsiake B coorBeTcTBuu ¢ ['OCT.

[Tpy BBIMONHEHUN KOHTPOJIBHOM paboThl HEOOXOIMMO PYKOBOJCTBOBATHCS CIIEAYIOLUIMMU
TpeOOBAHUSIMU:

- KOHTpOJIbHasI paboTa J0JKHA OBITH MPE/ICTaBIEeHAa B YCTAHOBIIEHHBIE CPOKH;

- OHA JIOJKHA OBITh BBINOJIHEHA aKKYpaTHO, CTPaHUIIbI CIeyeT MPOHYMEPOBATh, OCTABUTH
HoJs /s 3aMEeYaHWil  IpernojaBaTeNs-pelieH3eHTa, JOMycKaTh JIUIIb  OOIIETIPUHATHIE
COKpAILEHUS CJIOB;

- B Hayase paboThl yKa3bIBae€TCs HOMEP BapuaHTa, 3aMEHa OJIHOTO BapHaHTa JIPyI'MM He
JIOTTYCKaeTCsl;

- BBINIOJIHEHHE KOHTPOJIBHOM pabOoThl 3aKIII0YAETCsl B TOM, YTO CTYJCHT J1aeT MUCbMEHHBIE
OTBETHI Ha BOIIPOCHI CBOEr0 BapHAHTA;

- HUCIOJB3YyeT JUTEPAaTypHblE HCTOYHUKH, MACCOBBIE CTATHUCTUYECKHE MaTepHalbl 3a
nocienaue 3 — 5 JeT;

- OTBETHI JOJKHBI COAEPkKATh IMOJIHBIN pa3BEPHYTHIN MaTepuall Ha IIOCTAaBIEHHBIN BOIIPOC;

- OCHOBHBIE TOKa3aTeM pPAacCMaTpPUBAEMbIX BOIPOCOB, HEOOXOAUMO O(GOPMHUTH B BUJE
KOMITaKTHBIX TaOJIHIL;

- €CIM CTYAEHT MOJy4ls paboTy ¢ MOANMCHIO «HA JOpabOTKy», TO HCIpaBICHHAs U
JIOTIOJTHEHHAs1 paboTa MPEICTaBIISAETCS ¢ PaHee BO3BPAIIEHHOM.

Hymepanusi crtpanul] HauumHaeTcss ¢ TUTYJIbHOrO JMcra. Ha TUTynbHOM nMcTte U Ha
ctpanule «Conep>kaHue» HOMEp CTpaHHUIBl He ykasbiBaeTcs. Hymepauusi ykaseiBaeTcs ¢
TPEThEIl CTPaHULIBI.

KonrtponsHas pabota npexacrasisercs B neuatHoM Buje. O0bem ee pekomenayercs 15-20
CTpaHMI] [1€4aTHOTO TEKCTa.

TpeGoBanns k 0popMIIeHUIO PA0OTHI




Tekct MomKeH OBITh TINATETHHO OTPENAKTUPOBAH, BCE OINEYATKH YCTPAHEHBI; TEKCT
JIOJDKEH OBITh HAIMCAH C OJTHOM CTOPOHBI JucTa (popmaTa A4.

[Tosst o 2 cm co Beex ctopoH (3epkanbhbie). [lpudt Times New Roman. Pasmep mipudra
—14. UurepBan — 1,0. A63ar -1,5.

B xoHIle paboThl IPUBOIUTCS CHHMCOK JIUTEPATYpPhI, C YKa3aHHEM BCEX HCIIOJIb30BAaHHBIX
UCTOYHHKOB MH(OPMALMU, B TOM YHUCIE U 3JICKTPOHHbIE pecypchl. CIMCOK HCIOJIB30BAaHHON
JUTEPaTyphl IPUBOAUTCS B aJI(paBUTHOM IOPSIJIKE.

Br16op BapuaHTa M 3a7auM KOHTPOJIBHOW pabOTHI MPOU3BOAMTCS MCXOAS U3 HyMEpaluu
CIHCKA aKaJeMUYCCKON TPYIIIIBI

Bonpochl i KOHTPOJIBLHBIX PadOT JJsl CTYAEHTOB 3204YHOIr0 OOy4YeHHS I10
aucuuminie «KaapoBblii KOHCAJITHHI B CHCTEMe IOCyJIapCTBEHHOr0 M MYHMIMIAJLHOTO
ylpaBJieHU S

Bapuanm Nel

1. KaapoBblil KOHCAJITUHI: CYIIIHOCTb, BU/bI, 33J1a4l U (PyHKIIUH
2. VcTOYHMKH M OCHOBHBIE ITyTH TOJXYYEHUSI HH()OPMAIUH [T JUATHOCTHKH OPTaHU3aluu

Bapuanm No2

1. Hcropus KkaapoBOro KOHCAITHUHIA

2. TlpuHUUIBI OpraHU3aMK OTHOIMICHUNA MEXY KJIMEHTOM U KOHCYJIbTAHTOM
Bapuanm Ne3

1. [enoo6pa3oBaHue Ha PbIHKE KaJpPOBOT0 KOHCAJITHHIA

2. Tlponecc KOHCYIBTUPOBAHMS U OPTaHU3ALMS BBITIOIHEHUS paboT
Bapuanm Ne4

1. Knaccudukanus 1 DpUHIUIBI KaJPOBOT0 KOHCAJITHHIA

2. AHanm3 mpeIoKeHN KOHCYIbTallMOHHBIX (PHPM

Bapuanm Ne5

1. Koncantusr kak ¢popma OusHeca

2. Koncynbramuu B 0071acTH yIpaBiaeHHUs IPOSKTaMU

Bapuanm Ne6

1. KoHcynbTupoBaHHE O TEXHOJIOTHSIM Pa3BUTH IEpPCOHANA

2. Texnudeckoe 3aaHUe KOHCYJIHTAIMOHHON QrpMe

Bapuanm Ne7

1. OcobeHHOCTH KOHCYJIBTHPOBAHUS MEHEHKEPOB MO MEPCOHATY

2. Poib KOHTpOJISI B TIpoIiecce YIPAaBICHUECKOTO KOHCYIbTUPOBAHUS
Bapuanm Ne§

1. OcHoBHBIE HaNPaBJIEHUS KaJPOBOTO KOHCAITHHTA

2. Crnenuduka ynpapieHYECKOro KOHCYIbTUPOBAHMS B 001aCTH MOTHBAILIMY TIEpCOHAa
Bapuanm Ne9

1. KaapoBblif KOHCANTHUHT KaK METOJ TOBBIMIEHUS Y()PEKTUBHOCTU AEATETLHOCTH KaIpOBOH

CITyKObI
2. Tlouck KOHCYIBTATMOHHOW (DUPMBI (KOHCYIJIFTAHTA)
Bapuanm Nel0

1. CranoBneHue KaJ[poBOT0 KOHCYJIbTHpOBaHUs B Poccun
2. Bp160p KOHCYNBTAIIMOHHON (PUPMBI (KOHCYJIBTAHTA)
Bapuanm Nel ]
1. PBIHOK yIpaBIeHUECKOTO KOHCYIbTHPOBAHUS
2. Cucrtema KpuUTepHeB OLIEHKU podecCHOHaIN3Ma KOHCYIbTaHTa M0 YIPABICHUIO



Bapuanm Nel2

1. OGnactu ynpaBiaeHUECKOro KOHCYJIbTUPOBAHUS

2. B3aumopelicTBHE KOHCYJIbTaHTA U KJIMEHTA MPH SKCIEPTHOM KOHCYJIbTUPOBAHUN
Bapuanm Nel3

1. OcHoBHbIE TEHJCHIIUU PA3BUTHUS OTEUECTBEHHOT'O YIIPABIEHYECKOI0 KOHCYJIbTUPOBAHUS

2. BzaumopelcTBHE KOHCY/IbTAHTA U KIMEHTA MIPH MPOIECCHOM KOHCYJIbTUPOBAHUH

Bapuanm Nel4

1. CpaBHHTENbHAs XapaKTEPUCTUKA POCCUHCKOTO U 3apyOeKHOTr0 KOHCYJIbTHPOBAHUS

2. B3aumopelicTBHE KOHCYJIbTaHTA U KJIMEHTA NPH 00y4arolleM KOHCYJIbTUPOBAaHUU
Bapuanm Nel5

1. Opranuzanus Kkak 00bEKT yNPaBIEHYECKOI0 KOHCYJIbTHPOBAHUS

2. VIcTOYHMKH M OCHOBHBIE ITyTH MOJXYYECHUS HHPOPMALIUH JUIsI TUATHOCTUKU OpraHU3aluu
Bapuanm Nel6

1. bazoBbIe IICHHOCTH OpTaHU3AIIH

2. MudopmannonHoe obecrieueHue opranu3alnuu, Tpedyomeiics i peanu3aluy IpoeKTa
Bapuanm Nel7

1. IIpoGnembl opranu3anuii ¢ MO3UILMHY KOHCAITHHIA

2. YupaBieHHE KOHCYJIbTAIIMOHHBIM IMPOEKTOM M COCTABIISIOLINE ATOTO IpoIiecca
Bapuanm Nel8

1. XapakTepHble 4epTHl YIPaBICHUYECKOTO KOHCAITHHTA

2. DOopMHpPOBAHHE OCHOBHBIX IIOAXOJOB K KOHCAITUHIY: HPOTPaMMHBIM IOAXOJ,

MapKETUHTOBBIN TOIXO0/I, ayTCOPCHUHT

Bapuanm Nel9
1. VmnpaBneHdyeckuil KOHCAITHUHT KaK JIeI0Bast yciryra
2. BbeHuMapKuHT: OCHOBHBIE MOHITHS U MPOLIECC PeaTU3aIIH
Bapuanm Ne20
1. «IlnoHeps» ynpaBiieHYECKOTr0 KOHCAITHHTa
2. Tlponenypa ot6opa cyObeKkTa KOHCAITHHTA
Bapuanm No2 1
1. Cucrema KIMeHTa M CUCTEMa KOHCYJIbTaHTa
2. MeToapl aKTHBH3AIUN TBOPYECKOTO MBIIICHHSI
Bapuanm Ne22
1. Cneuuduka B3aUMOAEHCTBUS KOHCYJIbTaHTA M KJIMEHTa OTHOIIEHHH B IpoLecce
KOHCAJITUHTa
2. KoyuwuHr, kax 3¢ peKTuBHBII METO YIPaBICHYECKOTO KOHCATTHHTA
Bapuanm Ne23
1. IloBexeHueckue poiaH KOHCYJIbTAHTA
2. CoBpeMeHHBIE METO/bI yIpaBlieHYecKoro koHcantuura: meroq SWOT-ananusza, PEST-
ananus, [TPuM ananu3
Bapuanm Ne24
1. BaxemHue ¥ BHyTpeHHHUE KOHCYJIbTaHTHI, UX XapaKTEPUCTUKA U OTIUUUS
2. KonHcanTusr B 061acTu yrpapiieHHs 3HAHUEM
Bapuanm Ne25
1. PoneBas npuposia KOHCYJIbTHPOBAHUS
2. TIpodeccronammsMm u dTHKa B paboTe KOHCYJIBTaHTA
Bapuanm Ne26
1. TlepBble KOHCAITUHIOBbIE KOMIIAHUU B MHUPE
2. Meronbl BO3ICUCTBUS HA CHCTEMY KIIHEHTA
Bapuanm Ne27
1. Mogens npodeccuoHanbHOM KOMIETEHIIMH KOHCYIbTaHTa
2. KoHcanTuHT 110 BOIpocaM BCEOOIIETO YIPaBIeHUS Ka4eCTBOM



4. METOIUYECKHNE MATEPUAJIbBI, OITPEAEJIAIOIIME ITPOUEAYPBI OHEHVBAHIMA
3HAHUI, YMEHMI, HABBIKOB U (MJIN) OIThITA JESATEJIBLHOCTH,
XAPAKTEPU3YIOILINX 3TAIBI ®OPMUPOBAHI KOMITETEHI[UI

[IpomexyTouHas aTTecTanus MPOBOIUTCS B popMe 3auerTa.

Kputepun ouenku 3adera B TeCTOBOM (Qopme: KOJIMYECTBO OajioB  WIH
YAOBJIETBOPUTENIBHO, XOPOIIO, OTINYHO. J[J1s1 OJTy4yeHUs! COOTBETCTBYIOIIEH OLIEHKH Ha 3a4eTe U
9K3aMEHe MO0 KypCy HCIOIb3yeTcs HaKOMHUTENIbHAas cHucTeMa OaIbHO-PEHTHUHIOBOM paboThI
cTyaeHTOoB. MToroBasi oleHka CKIaAbIBAE€TCS U3 CyMMbl OasIOB MIU OIEHOK, MOJyYEHHBIX IO
BCEM pa3zesiaM Kypca ¥ CyMMbI OaJIJIOB TOJYYSHHOH Ha 3a4eTe.

Tabmuua 4.1 — Kputepun OIEHKH YPOBHSI 3HaHUI CTYJIEHTOB C MCIIOJIh30BAHUEM TECTa
Ha 3a4eTe M0 YYeOHOUW TUCITUTUIHHE

OrneHka XapaKkTepuCTUKU OTBETA CTYJICHTA
OTan4HO 86-100 % mpaBUIBHBIX OTBETOB
Xoporio 71-85%
Y 10BIIETBOPUTEIIHHO 51- 70%
HeynosnerBoputenbHO Memnee 51 %

KonnyecTBo 0anioB M OllEHKa HEYIOBIETBOPUTEIBHO, YOBIETBOPUTEIBHO, XOPOUIO, OTIMYHO
OIIPEIENAIOTCS IPOrPaMMHBIMU CPEACTBAMU 10 KOJIMYECTBY IIPABUIIBHBIX OTBETOB K KOJIMYECTBY
ClIy4aifHO BEIOpaHHBIX BOIIPOCOB.

KpI/ITepI/II/I OLICHUBAHU KOMIETECHIIUH CJICOAYIOIUC:

1.0tBeTl MMEIOT TOJIHBIE pemieHus: (C TpaBWIBHBIM OTBeTOM). MX conmepkaHue
CBUJETEIBCTBYET 00 YBEPEHHBIX 3HAHUAX OOYYaIOUIErocss U O €ro YMEHUHU pellaTh
npodeccuoHanbHbIe 3a/1a49H, OIICHUBAETCS B 5 0aIOB (OTJIMYHO);

2.bonee 75 % OTBETOB MMEIOT TOJIHBIC PemIeHUs (C MPaBHIBLHBIM OTBETOM). VX conepkanue
CBHJIETEJILCTBYET O JOCTATOUHBIX 3HAHUAX OOYYAIOUIErocs M €ro yMEHHUHU pelIaTh
npodeccuoHabHBIC 3a/1auu — 4 Oayuia (XopoIo);

3.He menee 50 % oOTBEeTOB HMMEIOT IMOJIHBIE pelIeHHs (C MpaBUIbHBIM OTBeTOM) MX
coJiep’KaHue CBUJIETENBCTBYET 00 YJOBIIETBOPUTEIBHBIX 3HAHUSIX 00ydarolerocs u o
€ro OrpaHWYeHHOM YMEHHUH pelaTh NpodecCHOHATIbHBIE 3a/laul, COOTBETCTBYIOIINE
ero Oymymient kBanudukanuu — 3 6auia (yI0BICTBOPUTEIBHO);

4. Menee 50 % OTBETOB MMEIOT pELIEHMs ¢ MpaBUIbHBIM OTBeTOM. MX conepkaHue
CBUJCTEIBCTBYET O CJIa0BbIX 3HAHUSAX OOyYalomerocs M €ro HEyMEHHMH pellaTh
npodeccroHanbHbIe 3a1a4u — 2 0aia (HeyI0BIETBOPUTEIBHO



Kpurepun onieHkH ypoBHS YCBOCHHMSI 3HaHWW, YMEHUI U HABBIKOB I10 PE3YJITATAM 3a4eTa
B YCTHOH (opme:

OneHka «OTJIMYHO» BBICTABISAETCS, €CIM JaH IIOJHBIM, pa3BEpHYTHIH OTBET Ha
MIOCTABJIICHHBI TEOPETHUYECKUI BOMPOC, IOKa3aHa COBOKYHMHOCTh OCO3HAHHBIX 3HAHHHA 00
00BEKTE, J0Ka3aTeIbHO PACKPBITHl OCHOBHBIE IIOJIOKEHUS TEMBI; B OTBETE MPOCIIEHKHUBAETCS
YEeTKass CTPYKTYpa, JIOTUYECKas IOCIEA0BATENIbHOCTD, OTPAKAIOIIAS CYIIIHOCTh PACKPBIBAEMBIX
MOHATUH, SBJICHUN. YMEET TECHO YBS3BIBAaTh TEOPHUIO ¢ MpakTUkoi. OTBeT hopmynupyercs B
TEpPMUHAX HAyKH, U3JO0KEH JMTEPATYPHBIM SA3BIKOM, JIOTMYEH, JOKA3aTeJeH, JIEMOHCTPUPYET
ABTOPCKYIO TMO3UIIMIO CTyJeHTa. MoryT ObITh JOMYIIEHbl HEJOYEThl B ONPENCICHUN MOHATUH,
UCIIPaBJICHHBIE CTYACHTOM CaMOCTOSITEILHO B MPOIIECCE OTBETA WUJIU C MOMOIILIO "HABOASAIIMX"
BOIIPOCOB IIPEIOIaBaTENSL.

OneHka «XOpoIlo» BBICTABISAETCS, €CIU JaH IIOJIHBIM, pa3BEpHYThIH OTBET Ha
IIOCTaBJICHHBI BOIPOC, IMOKA3aHO YMEHHE BBIJCIUTh CYLIECTBEHHbIE U HECYLIECTBEHHbIE
MPU3HAKYU, IPUUNHHO-CIIEICTBEHHbIE CBSI3U. OTBET YETKO CTPYKTYpPUPOBAH, JIornueH. OTBETHI Ha
JOTIOTHUTEIbHBIE BOMPOCHI JIOTWUYHBI, OJHAKO JOIMYIICHbl HE3HAYUTENbHbIE OIIMOKH WU
HEJI0YEThI, UCIIPABIICHHBIE CTYJIEHTOM C IIOMOIIBIO "HaBOAALIMX" BOIIPOCOB MPENOAaBaTeNsl.

OueHka «yAOBJIETBOPUTENIBHO)» BBICTABJISETCS, €CJIM JIaH HEIMOJHBIA OTBET, JIOTUKA M
MOCJIEIOBATEIBHOCTh HM3JI0KEHUSI HMMEIOT CYIIeCTBEHHbIE HapymieHus. JlomymeHsl TpyObie
OMMOKH TIPU ONPEACICHUU CYIIHOCTH pPACKPBIBAEMBIX TIOHSATHH, SBICHUH, BCIIEACTBUE
HENIOHMMAaHUs CTYJIEHTOM UX CYIIECTBEHHBIX U HECYLIECTBEHHBIX NIPU3HAKOB U cBsi3eil. B oTBeTe
OTCYTCTBYIOT BBIBOJIbl. Y MEHHE PACKPBITh KOHKPETHBIE IPOsBIEHUS OOOOLICHHBIX 3HAHUHU HE
noka3aHo. PewyeBoe o¢opmienue TpeOyer mompaBoK, Koppekuuu. Ilpu oTBere Ha
JIOTIOJIHUTEJIbHBIE BOIIPOCHI CTYIEHT HAUMHAET MOHUMATh CBSI3b MEXKY 3HAaHUSIMHU TOJIBKO MOCJTIE
MOJICKA3KU MPEnoiaBaTeis.

OueHka  «HEYIOBIETBOPUTEIBHO»  BBICTABISAETCS, €CIM  CTYJAEHT  HUCIBITHIBAET
3HAUUTENbHBIE TPYJHOCTH B OTBETE Ha SK3aMEHALIMOHHBIE Bompochl. [IpucyrcTByer Macca
CYILLIECTBEHHBIX OIIMOOK B ONpEAENEHUSX TEPMHUHOB, MOHATHH, XapakTepuctuke (akroB. Peub
HerpamoTHa. Ha tonogHuTeNnbHbIE BOMIPOCH CTY/IEHT HE OTBEYAET.

Hanucanue scce 1o 3alaHHBIM TeéMaM NPOM3BOAST HAa OCHOBE NMPOYTEHHS] OCHOBHOH U
JOTIOTHUTEILHON JIUTEpaTyphl, aHan3a IHTepHET-pecypcoB.

Kputepusimu oOLeHKHM dcce SBISIFOTCA: HOBH3HA TEKCTa, OOOCHOBAaHHOCTH BEIOOpa
HCTOYHUKOB JIUTEPATYPhI, CTETIEHb PACKPBITHS CYITHOCTH BOTPOCA, COOTIOCHUST TpeOOBaHUN K
opopmiennto. HoBru3Ha Tekcta onpenenser, Npexiae BCero, CaMoCTOATEIbHOCTBIO B TIOCTAHOBKE
npobaembl, (GopMyJIUpPOBaHHEM HOBOTO acleKkTa M3BECTHOH NpoOJIeMbl, HaJMYMe aBTOPCKON
MO3UIIMH, CaMOCTOSITEIbHOCTh OIICHOK M CyXKIeHHH. OJIHUM W3 KpUTEpUEB OIIEHKH pabOThI
SBIISIETCA aHAJIM3 HCIOJBb30BAHHOM JuTepaTypbl. OmnpezensieTcs, NPHUBICYEHbI M Haubojee
U3BECTHBIE Pa0OTHI MO TeMe UCCIEeNIO0BaHMs (B T.4Y. )KypHaJbHble MyOJMKAIIUM MOCIETHUX JIET,
CIPABKH U T.1.).

CreneHb pacKpbITUS CYIIIHOCTH BONpoca — HauOoJiee BaKHBIM KPpUTEpUil OIIEHKH paboThl
CTyJIEHTa HaJ 3cce. B maHHOM ciydae ompeaensercs: a) COOTBETCTBHE IJIaHAa TeMe 3cce; 0)
COOTBETCTBUE COJEP)KAHHUS TEME W TUIAHY 3CC€; B) 0OOCHOBAHHOCTH CIIOCOOOB W METOJIOB
paboThI ¢ MaTepUaIOM, CIIOCOOHOCTD €r0 CHCTEMAaTH3UPOBATh U CTPYKTYPUPOBATh; T') OJIHOTA U
riyOuHa 3HaAHUW MO TeMe; €) yMeHue 0000INaTh, JeNaTh BBIBOABI, COMOCTABIATH Pa3IHYHBIC
TOYKH 3pEHUS TI0 OJJHOMY Boripocy (mpobiieme). Takke yduThIBaeTCsl COOI0IeHnEe TpeOOBaHUM
K 0()OpPMIJICHHUIO: HACKOJILKO BEPHO O(POPMIICHBI CCHUIKH Ha UCIOJIb3YEMYIO JINTEPaTypy, CIHUCOK



JUTEpaTyphl; OLIEHKA T'PAMOTHOCTH W KYJbTYpPhl H3JI0KEHHS; BIIAZICHUE TEPMUHOJIOTHEH;
coOnroaeHne TpeboBaHM K 00BEMY dcce.

Kpurepuu onenku scce:

O1eHKa «OTJIIMYHO» BBICTABIIACTCS €CIIM B 3cce 0003Ha4YeHa mpodiemMa U 000CHOBaHA €&
aKTyaJbHOCTH; CAETAaH aHAJIU3 PAa3IUYHBIX TOYEK 3PEHHS Ha paccMaTpuBaeMylo mpoliemy u
JIOTUYHO H3JIO)KEHAa COOCTBEHHas MO3ULUS; CQOPMYIUPOBAaHBI BBIBOJIBI, TEMa PaCKphITa
MOJIHOCTBIO, BBIJIEP)KaH 00BEM; COOIIIO/IEHBI TpeOOBaHUA K BHEIIHEMY OGOPMIICHUIO, aHbI
MIPaBUJIbHBIE OTBETHI IIPU 3aILUTE.

OrneHka «XOpoIo» BBICTABJISETCS €CIM OCHOBHBIE TPEOOBAHMS K 3CCE BBIIOJIHEHBI, HO
IIPY 3TOM JIOMYIIEHBI HEJOUYETHI. B 4aCTHOCTH, UMEIOTCSI HETOYHOCTH B U3JI0)KEHUU MaTepHaa;
OTCYTCTBYET JIOTHUYECKasi IOCIENIOBAaTEIbHOCTh B CYXXICHHMAX; HE BbIIEpKaH 00BEM dcce;
UMEIOTCS yNyIlIeHUusT B O(OPMIICHWH, Ha JONOJHUTENBHBIE BOMPOCHI IPH 3aIlUTe TaHbI
HeroHble OTBeThl.  OIllieHKa «yIOBJIETBOPUTEIHHO» BBICTABISIETCS €CIM B padoTe MMEIOTCS
CYILLIECTBEHHBIE OTCTYIUICHHsSI OT TpeboBaHMII K 3cce. B uacTHOCcTH, TemMa OCBEIIEHA UMb
YaCTUYHO; JOMYUICHbl (haKTHUUECKHUEe OIIMOKM B COAEPKAHUU SCCE; OTCYTCTBYIOT BBIBOJBI,
JIOTIYIIEHBI OUTMOKHM HA JOTIOJHUTEIbHBIE BOMPOCH MPHU 3aIIUTE.

OneHka «HEYIOBIETBOPUTEIBLHO» 3CCE€ NPEJCTaBICH, HO TEMa 3CCE HE PaCKphITa,
0oOHapy’KMUBAeTCA CyNIECTBEHHOE HEMOHMMaHHe TpPOOJIeMbl WM 3CC€ HE MPEACTaBICH
CTYACHTOM.

Kputepun OneHKN MpH peHIeHWH 3a7ad: OIEHKa «OTIMYHO» BBICTABISETCS CTYIEHTY,
€CIIM OH, PEeIInJI 3a/1a4y BEepHO, IPUIIIET K BEpHOMY 3HAMEHATEJII0, II0Ka3aJl YMEHUE JIOTHYECKU U
[OCJIEI0BATEIbHO apryMEHTHPOBATh pEIIEHHE 3aJaud BO B3aUMOCBS3M C MPAKTUYECKOH
NecTBUTENBHOCTRIO. OIIEHKA «XOpOILIO» CTaBUTCS B TOM CiIydae, €CclM 3ajada pelieHa BepHO,
HO C HE3HAYUTEIbHBIMM MOTPEUIHOCTSMM, HETOUHOCTAMHU. OIEHKa YI0BJIETBOPUTEIHHO
CTaBUTCS eciM coOro/ieHa oOmIast Mocie0BaTeIbHOCTh BBINOIHEHUS 3a/1aHUsl, HO CIEJaHbl
cyllecTBeHHbIE OoMOKM B pacuerax. OIleHKa HEYJOBJIETBOPUTEIHHO CTaBUTCS €CIIM 3ajada He
BBITTOJTHEHA.

Kputepun OIEHKH TEKYIIMX TECTOB: €CIIM CTYICHT BBINOJHSET MPaBHIBHO 10 51%
TECTOBBIX 3aJIaHUH, TO MY BBICTABIISIETCS OI[CHKA.

Kputepun onenku pedepara: OIEHKA «OTIMYHO» BBICTABISETCS CTYIEHTY, €CIH B
pedepare ob6o3HayeHa mpobieMa U 00OCHOBAaHA €€ aKTYaJbHOCTb; CHETAaH aHAJIM3 pa3IMYHbIX
TOYEK 3pEeHHs Ha paccMaTpUBaeMylo NpoOJeMy W JIOTMYHO H3JI0KEHa; CPOPMYIHPOBAHBI
BBIBOJIbI, T€Ma pAacKpbITa IOJHOCTBIO, BBbIIEpXKaH OO0BEM; JaHbl CCBUIKM Ha HCTOYHUKHU
uHpOpMaLUu U pecypchl ceTd MHTepHeT, HCIoib30BaHHbIE B PaboTe; MUCbMEHHO aKKypaTHO
odopmiteH, cobmonenbl TpedoBanus ['OCTa. OreHka «XOpoIIo» CTaBUTCSA B TOM Cllydae, eCcliu
OCHOBHBIE TpeOOBaHUS K pedepary W ero 3aluTe BBIIOJIHEHBI, HO TMPH 3TOM JOIYIICHBI
HEeloYeThl. B YacTHOCTH, WMEIOTCSI HETOYHOCTH B H3JIOKEHHWH MarepHaia; OTCYTCTBYET
JIOTHYECKasl TOCJIEIOBATEIBHOCTh B CYXKACHHUSX;, HE BBIICpX)aH 00beM pedepara; WMEIOTCS
yIyIieHus: B 0pOpMIICHUH; Ha JONOJHUTEIbHbBIE BOIIPOCH! IPU 3aLIUTE JaHbl HETIOJIHBIE OTBETHI.
OrneHka «yJOBJIETBOPUTEIBHO BBICTABISAETCS, €CJIM UMEIOTCA CYLIECTBEHHBIE OTCTYIUIEHUS OT
TpeboBaHui K pedepupoBaHuio. B uyacTHOCTH, TeMa OCBEIICHA JHIIb YaCTUYHO; JIOMYIICHBI
(akTHuecKue OmMMOKH B COAEPKaHUM pedepara WM MPH OTBETE HA JIOTOJHUTEIbHBIE BOIPOCHI
U BO BpeMs 3alllUThl OTCYTCTBYET BbIBOA. OlleHKA «HEYOBIETBOPUTEIHHOY» CTABUTCSA, €CJIU TEMa
pedepaTta HE pacKkpbpiTa, OOHAPYKUBACTCS CYIIECTBEHHOE HEIIOHMMAaHHUE MPOoOJIeMbl Wi padoTa
HE BBINOJIHEHA.

Kputepun o1ieHKH KOHTPOJIBHBIX pabOT CTYIEHTOB 3a04YHOT'0 O0YyUEHHUS:



«3auTeHO» CTaBUTCS €CIIM KOHTpPOJIbHAs paboTa BBIOJIHEHA B CPOK, HE Tpedyer
JIOTIOJTHUTEIILHOTO BPEMEHU Ha 3aBepIleHUE; KOHTPOJbHAs paboTa BBINOJHEHA IOJHOCTBIO:
pelIeHbl BCE 3a/1a4M, JaHbl OTBETHI HA BCE BOIMPOCHI, UMEIOIIMECS B KOHTPOJIBHOH padoTte; 6e3
JIOTIOJTHUTEIILHBIX MOSICHEHUH HCIIONB3YIOTCS 3HAHUS, MOIY4YEeHHBIC TIPU U3YyUYEHUH TUCIMIUINH;
JIaHbl CCBUIKM HAa WCTOYHHUKHA HH(POPMALUU U PECypchl ceTu VIHTEpHET, MCIOJb30BAHHBIE B
paboTe; KOHTpoJIbHAs paboTa akkypaTHO odopmieHa, coomoaeHbl TpedoBanus ['OCTa;

«He3aureHo» CTaBUTCS €CIM KOHTPOJIbHAs paboTa HE BBINOJIHEHA B YCTaHOBJICHHBIN
CPOK, TMPOJEMOHCTPUPOBAHO TMOJHOE Oe3pa3nuuue K padbore, Tpedyercss MOCTOsSHHAs
KOHCYJITAIMs 1J1s1 BBIIOJIHEHUS 33aJJaHUs; B KOHTPOJIbHOM paboTe MpUCYTCTBYET OOJIBIIOE YUCIIO
OLIMOOK; HE MOJHOCTHIO WX C OIIMOKAMHU PELICHBI 3a/1a41, JaHbl HEMOJIHBIC MU HETIPaBUIIbHBIE
OTBEThl Ha TOCTABJICHHBIE BOMNPOCHI; OTCYTCTBYIOT CCBUIKM HAa HCTOYHHMKHM HH(DOpPMAIUN Hu
pecypebl cetn MHTepHET, HMCHONB30BaHHBIE B paboTe; KOHTPOJbHAS pPadOTa BBINIOJIHEHA C
HapymeHusiMu  TpeboBanuii ['OCTa; koHTponbHass paboTa BBINOJHEHA I10 HENPaBUIBHO
BbIOpaHHOMY BapUaHTYy.



