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1. IEPEYEHb KOMIIETEHIIUHA C YKA3AHUEM ITAIIOB UX ®OPMHUPOBAHMS
B TPONECCE OCBOEHHUSA OBPA3OBATEJIbBHOH ITPOI'PAMMBbI

B pesynbrare ocBoeHMS OCHOBHOW MpPOQeCcCHOHAIBHON 00pa30BaTEIbHOM MPOrpaMMBbI
(OIIOII) mo wnampaenenuto noaroroBku 38.03.04 «['ocymapcTBEeHHOE M MYHHIUIAIbHOE
yIIpaBJICHUE» HANpPaBIEHHOCTh (TMpo¢mis) «'ocymapcTBeHHAs W MyHHLUIAJIbHAs CIyX0a»,
0o0yYaromuics MO AUCHUIUTMHE «YTpaBieHHE MPOEKTaMH» JOJDKEH OBJIAACTh CIEAYIOIIMMU

pe3yJbTaTaMu:
Tabmuma 1.1 — TpeboBaHus K pe3yabTaTaM OCBOCHUS JUCITUTIIMHBI
Konu Kox u Haumenosanue
[lepeueHp IaHUPYEMBIX PE3YJIBTATOB
HAaWMEHOBAHHUE | MHJUKATOpa JOCTHUXKEHUS
00y4eHHUs MO TUCIUIINHE
KOMITIETEHIINH KOMIIETCHIINH
3HaTh: KOHKPETHbIE 337a4 IIPOEKTa,
VE-1 YMeTh: peniath KOHKPETHBIE 33/]a41
IIPOEKTa; CTAaBUTh LIEJIU U 33/1a4U Ha KaXKJIOM
Crniocoben P ’ H o A
JTare pealn3aluy MpoeKTa;
OCYIIECTBISTh
HOMCK OLICHUBATh PE3YNbTAThl PeaTU3allii IPOEKTOB
b
KPUTHYECKUI VK-1.5 u a3 ynpaBICHUA HMH;
aHanmu3 ¥ cuHTe3 | OnpesienseT U oleHnBaeT | BJIaJeTh: ClIOCOOHOCTBIO pelaTh
uHpopmanuu, MOCIIEACTBUS KOHKPETHbIE 3aJ]aul IPOEKTa KaYeCTBEHHO,
HPpUMCHATD BO3MOJKHBIX PCIICHUH | HaBBIKAMY IJTAHUPOBAHUS IIPOEKTA;
CUCTEMHBIN 3ajaqu. METO/1aMH OLeHKH 3(p(PEeKTHBHOCTH MTPOEKTA;
HOAXOA U1t HAaBBIKAMU CETEBOI'O aHAIN3a, KaJIE€HIapHOIO
peLICHNA IUTAHUPOBAHMS, KOHTPOJISA X0/1a peaTn3alum
ITOCTABJIEHHBIX
POEKTa.
3a1au
3HaTh: OCHOBHBIC TPHUHIUIIBI YIPABICHUS
MIPOCKTaMHU;
MPOLIECCHl YIIPaBIEHUS MPOEKTAMHU, BXOIHBIE
PECYPCHI M pE3YNbTAThl KaXKI0T0 MPOIIECCa;
[IK-3 OCHOBHBIE  MPOOJEMBI, MPEMATCTBYIOIIHE
CrniocobHOCTB TK-3.3 YCHEIIHOMY VIPAaBICHUIO MPOEKTaAMH, U
OPTraHNU30BbIBATH '
P HAXOUTHTH 1 > | CrocoGen yuacTBoBats B | 1 TH MX Pa3speIICHIA
N paspaGoTke u YMerb: 0TOMpaTh U aHAIU3UPOBATH JAHHBIE
P peain3aluy MpoeKTOB B 0 CcoUMalbHBIX TIpoleccax B  cdepe
YIPABICHYECKHE 0BIACTI
BIICHUS; 11 TaBIISITh bTaTHI
pellieHHs B . oo yIOpaBieHUs; IPEACTaBIl pe3yabTa
COLHATBHO- YHH - UCCJIEIOBATENIbCKOM M aHATMTUYECKOU
IKOHOMHYECKOM ynip paboTsI
chepe Baaners: TEXHOIOTHSAMU MEXKITUYHOCTHBIX U
TPYNIOBBIX KOMMYHHMKallUd B JE€JIOBOM
B3aMMOJICHCTBUM C 3aWHTEPECOBAHHBIMU
YYaCTHUKaMHU KOMAaHJIHOU JESTEIHbHOCTH




2. OIUCAHUE NOKA3ATEJIEM U KPUTEPUEB OLIEHUBAHUSI KOMIETEHIIN
HA PA3/IMYHBIX 9TAITAX UX POPMHUPOBAHUA, OIIMCAHUE HIKAJI
OINEHUBAHMUSA

Tabmuna 2.1 — Iloka3zaTenu W KpUTEpUH ONpEICICHHS YPOBHS CPOPMHUPOBAHHOCTH
KOMITeTeHIINH (MHTETpUPOBAaHHAs OLIEHKA YPOBHS C(hOPMUPOBAHHOCTH KOMIIETEHIIUH )

Koxu Or1ieHKa YPOBHS C(HOPMHUPOBAHHOCTH
HaMMEHOBaHUE [Tnanupyemsbie
HHIIUKATOpa PE3yIbTATEL HEYIOBICTBOPH | yIOBIECTBOPHUTEIH
JOCTHIKEHHUS 00yueHuUs TeNBHO HO Xopomio OTJIMIHO
KOMITETEHIINU
3HaTh: HE 3HaeT YaCTHYHO 3HAET 3HaeT 3HAeT U
KOHKpETHBIE KOHKpETHBIE KOHKpETHBIE KOHKPETHBIE | IPUMEHSET
3aJa4M POEKTa; | 3a/1a4 MMPOEKTa; | 3a/auy [POEKTa; 3a7a4u KOHKPETHbIE
TpeboBaHUsA TpeOOBaHUSA TpeOoBaHUA MIPOEKTA; 3amaan
npodeccHOHaNbH | TIpodeccHoHaNs | MpodecCHoHambH | TpeOOBaHUA | MPOCKTA;
O 9THUKH U HOI{ DTHKH U O 9THKH U npodeccHoH | TpeOoBaHHA
TOTOBHOCTBIO TOTOBHOCTBIO TOTOBHOCTBIO AIBHOM npodeccrona
MOCTYTaTh B MOCTYIIaTh B MOCTYTaTh B ITUKH U JBHO TUKH U
COOTBCTCTBUU C COOTBCTCTBHUU C COOTBCTCTBUU C TOTOBHOCTbH TOTOBHOCTBIO
3TUMHN 3TUMHU 9TUMU 10 MOCTYNaTh IMoCTyNnaThb B
TpeOOBaHUSIMU; TpeOOBaHUAMH, | TPEOOBAHUSIMH; B COOTBETCTBUU
OCHOBHBIC TCOpHUU OCHOBHBEIC OCHOBHBIC TCOpHUUN COOTBCTCTBHU C OTUMH
MOTHUBAIIUU, TCOpUU MOTHBAIIUH, " C 3TUMH Tpe6OBaHI/IHM
JimaepcTBa 1 MOTHUBAIIUU, JMACPCTBaA U Tpe6OBaHI/I$I ", OCHOBHBIC
BJIACTH IJIS JHUACPCTBA U BJIACTH IS MH; TEOPUH
penreHus BJIACTH JJIS penreHus OCHOBHBIC MOTHBALIUH,
VIPaBICHYECKHX | PEIICHUS YIPABICHYCCKHX | TEOPHU JHUACPCTBA U
3aj1a4; YIpaBICHYCCKH | 3a1a4; MOTHBALUH, | BIACTH VI
X 3a/1a4; JHUIEPCTBAa H | PEICHHSA
BJIACTH JUISL | YIpaBJIEHYECK
pemeHus UX 33ja4;
VK5 yIIpaBiIeHYe
CKHX 33/1a4;
OnpenensieT u
J— Ymers: pemath HE yMeeT YaCTUYHO YMEET yMeeT yMeEeT U
KOHKPETHBIC peuiatb peuiaTb peuiathb MPpUMCEHSACT
TOCJIICACTBUA
BOBMOIKHEIX 3a71a4u KOHKPETHBIE KOHKDETHBIE KOHKPETHBIE | pellaTh
. IPOEKTa, CTaBUTh | 3aJa4H 3a1a4u 3a7a4u KOHKPETHbIE
peLIeHn 3a1a49u.
LEJIH U 3a]1a4i Ha | IPOEKTa, MPOEKTa, CTABUTh | IPOEKTA, 331241
Ka)XI0M 3TaIe CTaBHUTh IEIH M | LEJH 1 3a]1a4l Ha | CTaBHUTh MPOEKTA,
peanu3anuu 3a/1a4¥ Ha Ka)XI0M 3TaIe LEJH | CTaBUTh LEIIH
MPOCKTA,; KQXKJIOM dTaIre peanu3anuu 3a/1a4M Ha W 337244 Ha
OLICHUBATh peanuzanun MPOCKTA,; KXI0M Ka)XI0M 3TaIe
Ppe3yybTaThl IIPOEKTa; OLICHUBATb JTane peanu3anuu
peanu3anuu OLICHUBATh pe3yJIbTaTh peanuzanuu | NPOEKTa;
IPOEKTOB U (a3 pe3yIbTaThl peanu3anuu MPOEKTA; OLICHUBATh
YIPaBJICHUA UMH; | PEalu3alun NpoeKToB U (a3 OLIEHUBATD pe3yJIbTaThl
MPOEKTOB U a3 | yIpaBJICHUS UMU; | PE3yNbTaThl | peanu3aluu
YIIpaBJIEHUSA peanu3anyvu | IPOEKTOB U
UMU; pOeKTOB M | (a3
da3 yIpaBJIECHUs
YIpaBICHUS | HUMH;
UMU;
Buagern: He BJIajieeT YaCTHYHO BJIaJ€ET | BIAJEET BIIAJICET U
CIIOCOOHOCTBIO CIOCOOHOCTBIO | CIIOCOOHOCTBIO CIOCOOHOCT | HpPUMEHSET
pewarp peuiath pemiarb BIO pelIaTh CIIOCOOHOCTH
KOHKPETHBIC KOHKPETHBIC KOHKPETHBIC KOHKPETHBIC pemarb
33124y [IPOEKTa 3a7a4y IPOEKTa | 3a7a4u IIPOEKTa 3a7a4u KOHKPETHbIE
Ka4eCTBEHHO; Ka4ueCTBEHHO; Ka4yeCTBEHHO; HPOEKTa 3aga4u




HaBbIKAMHU HaBbIKAMHU HaBBIKAMHU Ka4eCTBEHHO | NPOEKTa
TUTAHUPOBAHUS IUIAHUPOBAHUS | TUTAHUPOBAHUS ; HABBIKAMH | KaYE€CTBEHHO;
MIPOEKTA; MPOEKTa; MIPOEKTA; IUIAHUPOBAH | HABBIKAMHU
METOJIaMH OLCHKH | METOIaMH METO/IaMH OLCHKH | s IPOEKTa; | IIAaHUPOBAHHSA
3¢ PEeKTHBHOCTH OIICHKHU 3¢ PeKTHBHOCTH MeTOIaMu TIPOEKTA;
MIPOEKTA; 3¢ HEKTHBHOCTH | TPOEKTA; OIICHKHU METOJaMH
HaBBIKAMHA MPOEKTa; HaBBIKAMHA 3G PEKTUBHO | OLCHKH
CETEeBOTO HaBBIKAMHU CETEeBOTO cTH IpoexTa; | addexTrBHOC
aHau3a, CETEeBOTO aHaNu3a, HaBBIKAMH TH IIPOEKTA;
KaJICH/IapHOTO aHaM3a, KaJIeH/IapHOTO CETEBOT0 HaBbIKAMU
IUIAHUPOBAHUS, KaJIeH/IapHOTO TUIAHUPOBAHUS, aHaJM3a, CETEeBOTO
KOHTpOJIS X072 IUITAaHUPOBAHUS, | KOHTPOJISI X072 KaJIeH/IapHO | aHau3a,
peanuzanuu KOHTPOJIS X0/1a | peaylu3anuu ro KaJeHJapHOTr0
MIPOEKTA. peanuzanyun MIPOEKTA. IUIAHUPOBAH | IUTAHUPOBAHUS
MPOEKTA. s, , KOHTPOJISI
KOHTPOJIIS xoza
xoza peannzanyun
peanm3anyy | MPOEKTa.
MIPOEKTA.
IK-3.3 3HaTh! He 3HaeT | YacTHyHO 3Haer 3Haer "
Cnocoben OCHOBHEBIE OCHOBHBIE 3HaeT OCHOBHBIC npuMeHsieT
y4acTBOBAaThH B TPUHLUIIEI TIPUHLIATIBL OCHOBHBIE NPUHLHUI OCHOBHBIE
pa3paboTke u yIpaBiIeHUs yIpaBJICHUs TPUHLIUIIBI Bl TPUHLIUTIBL
peanuzanuu MPOEKTaMHu; MIPOEKTaMHU; yIpaBieHUs yIpaBJeH yIIpaBJIeHUs
IIPOCKTOB B MPOLIECCHI TIPOTIECCHI MPOEKTaMUu; ns MIPOEKTaMHu;
obmactn YIIpaBICHUS YIpaBIeHUS MIPOLIECCHI MIPOEKTaM TIPOLIECCHI
MYHHUIUTIATIBHOTO MPOEKTaMH, MIPOEKTaMH, YIIpaBICHUS u; YIIpaBICHUS
YIpaBICHUS BXOJIHBIC BXO/IHBIC MPOEKTaMH, TIPOIIECCHI MIPOEKTaMH,
pecypcsl u pecypcel U BXOJIHBIE yTIpaBIeH BXOJIHBIC
pe3yNIbTaThI PpE3yIbTaTHI pecypcsl " ns pecypcel  H
KaXJI0ro Ka)JJ0r0 Ppe3yNbTaThl HpOEKTaM Ppe3yJbTaThI
mpolecca; mpolecca; Ka)KJI0To u, KaXJI0T0
OCHOBHBIE OCHOBHBIE mporiecca; BXOJIHBIE mpolecca;
po6IIeMBl, npoOJIeMBl, OCHOBHbBIE pecypchl i | OCHOBHBIE
NPENsTCTBYOLL HPENSTCTBYIO npoOIemsbl, pe3yabTar Ipo6IIeMEl,
Ue YCIIEUIHOMY e NPENsITCTBYOIL bl HPENSITCTBY
YIIPaBICHUIO yCIIELTHOMY Ue YCIICIIHOMY KaXJI0T0 Iomme
NpOeKTaMHu, W YTIPaBIIEHUIO YIIPaBICHUIO TIporecca; YCIICITHOMY
MyTH nx MIPOEKTaMH, H NpOEKTaMH, W | OCHOBHBIE yIpaBieHN
paspeneHust ITyTH nx MyTH nx npobem 10
paspereHuns paspemeHus Bl, MIPOEKTaMH,
NPEINsTCTB U OYTH HUX
yromiue paszpeuieHn
YCIICIITHO s
My
yIpaBJeH
HUI0
MIPOEKTaM
U, U IIyTH
nx
paspelieH
nst
Ymern: otoupars | He ymeer YacTuuHO ymeeT Ymeer Ymeer u
1 aHAJM3MPOBATh | OTOMPATh U oTOHMpaTh u 0oTOMpaTh U IIPUMEHSET
JIAHHbIE O aHaJIM3MPOBATh | AHAJIM3UPOBATH aHaJM3UPOB | OTOMpATH U
COIMATbHBIX JIAaHHBIE O JIaHHbIE O aTh JaHHbIC | AQHAIU3UPOBAT
mporieccax B COLMAJIBHBIX COIMAIbHBIX 0 b JIAHHBIE O
chepe mporeccax B mpoueccax B COLIMAJIBHBIX | COIMAIBbHBIX
yIIpaBJICHUS, coepe chepe mporieccax B | mporeccax B
TIPEACTaBIATh YIIpaBJICHUS; yIIpaBJIECHUS; chepe chepe
Ppe3yJIbTaTh NPE/ICTABISTH IIPEACTABISITh yIpaBJeHusl; | yIpaBJIeHUs;




HCCIIEIOBATENIbCK | PE3yJbTaThl pe3ynbTaThl MPEACTaBIAT | NPEICTaBISTh
ot u HCCIICIOBATE/IbC | MCCIENIOBATEIBLCK | b PE3YIIBTATHI
aQHAJIUTUYECKOM KOM U ol u pe3yibTaThl | UCCIeAoBaTelN
paboTsl AHAIUTUYECKON | aHAJIUTHYECKON HCclIeoBaTe | bCKOU U
paboThI paboThI JBCKOU U AHATTUTHYECKO

aHanmuTH4YeC | W paboTHI

KOt paboThI
Baagern: He Bmageer YacTtnaao Bnageer Bnaneer n
TEXHOJIOTHUSIMHU TEXHOJIOTHUSIMHU BJIaJIceT TEXHOJIOTUSl | MPUMEHSIET
MEXKJIUYHOCTHBIX | MEKJIMYHOCTHBI | TEXHOJIOTHSMHU MH TEXHOJIOTHH
U TPYMIOBBIX X U TPYNIOBBIX | MEXIMYHOCTHBIX | MEXKJIUYHOCT | MEXJINYHOCTH
KOMMYHHUKAIIUH B | KOMMYHHUKAllMi | U TPYIIOBBIX HEIX H BIX H
JIEJIOBOM B JICJIOBOM KOMMYHHUKAIIUN B | TPYMIOBBIX TPYIIOBBIX
B3aMMOJICHCTBHM | B3aUMOJCHCTBU | JIEIOBOM KOMMYHHKAI[ | KOMMYHHKAIH
C HcC B3aUMOJECHCTBUU Wil B 1 B I€JIOBOM
3aWHTEPECOBAHHEI | 3aMHTEPECOBAHH | C JIeJIOBOM B3aMMO/ICHCTB
MU YYaCTHHKAMH | BIMH 3aMHTEPECOBAaHHBI | B3aUMOJCHC | WH C
KOMaHIHOH Y9aCTHHKAMU MU YYaCTHUKAMH | TBHH C 3aWHTEepecoBa
JIeATEeIILHOCTHU KOMaHIHOM KOMaHIHOH 3aWHTEPECOB | HHBIMH

JIeITeIbHOCTH JIeATEeILHOCTHU aHHBIMU YYaCTHUKAMHU

Y4aCTHUKaM | KOMaHIHOU

nu JCATCIABHOCTHU

KOMaHIHOM

JIeSITEIBHOCT

nu

Omnwucanue mKanbl OICHUBAHUS

1. OneHka «HEyIOBJIETBOPUTEIBHO» CTaBUTCA CTYJEHTY, HE OBJAJEBIIEMY HU OJHUM U3
3JIEMEHTOB KOMIIETEHIIUH, T.€. OOHAPYKUBIIEMY CYILECTBEHHbIE IPOOEbl B 3HAHUNU OCHOBHOTO
IPOTPAMMHOTO MaTepHaja MO TUCHHUIUIMHE (MIPAaKTUKE), AONMYCTHBIIEMY NPUHIMITAAIBHBIC
OLIMOKM NpU MPUMEHEHUH TEOPETHUECKUX 3HAHWUU, KOTOpbIE HE MO3BOJIIOT €My MPOJOIKUTh
00y4eHHe WIK IPUCTYNUTh K IPAKTUUECKON JESITEIbHOCTU O€3 10N 0JIHUTENbHON OATOTOBKH T10
JTAHHOM TUCLUIUIMHE.

2. OmneHka «yJOBJIETBOPUTEIBHO» CTAaBUTCS CTYIEHTY, OBJIAQJAEBIIEMY 3JI€MEHTaMU
KOMIIETEHIIUM «3HaTb», T.€. MPOSBUBLIEMY 3HAHUS OCHOBHOI'O IPOTPaMMHOI0 Marepuaia Io
JUCIUIUINHE (IPAKTHKE) B 00beMe, HE0OX0AUMOM IS OCIEAYIOLIEro 00YUEHHS U MPEACTOSIIeH
NPAaKTUYECKOM JIeATENIbHOCTH, 3HAKOMOMY C OCHOBHOM pEKOMEHJOBAHHOW JHMTEpaTypoi,
JOTYCTUBIIEMY HETOYHOCTH B OTBETE€ Ha OSK3aMEHe, HO B OCHOBHOM 00JaJarolieMy
HEOO0XOIMMBIMHU 3HAHUSMU JJIS1 UX YCTPAHEHHUs IPU KOPPEKTUPOBKE CO CTOPOHBI HK3aMeHATOpa.

3. O11eHKa «XOpOILI0» CTABUTCS CTYAECHTY, OBJIAJIEBILIEMY 3JIEMEHTAMH KOMIIETEHIINH «3HATh)
U «yMEeTb», MpOSBHUBIIEMY TIIOJHOE 3HAHHWE MPOTrPaMMHOIO Marepuaiga IO JUCHUIUIMHE
(MIpaKkTUKE), OCBOMBIIEMY OCHOBHYIO PEKOMEHJOBAaHHYIO JIUTEPATYpy, OOHApPYKHUBIIEMY
CTaOWIIbHBINA XapakTep 3HAaHWH M YMEHHH M CIIOCOOHOMY K UX CAMOCTOSITEIbHOMY NPUMEHEHUIO
1 OOHOBJIEHUIO B XO/I€ MOCJIEIYIOIIEr0 00YYeHUs U TPAKTHUECKOH 1eATeIbHOCTH.

4. OueHka «OTIMYHO» CTAaBUTCSA CTYJEHTY, OBJIQJEBLIEMY 3JI€MEHTaMHM KOMIIETCHIIUU
«3HATh», KYMETb)» U «BIAJETh», IPOSBUBIIEMY BCECTOPOHHHE U ITYOOKHE 3HaHUS IPOTPaAMMHOIO
Martepuaja IO JUCUUIUIMHE (TIpakTHKE), OCBOMBIIEMY OCHOBHYIO M JOIOJHHUTEIbHYIO
JUTEepaTypy, OOHApYXKHUBIIEMY TBOPUECKHE CIOCOOHOCTH B MOHUMAaHWM, H3JIO0KEHUH U
NPAaKTUYECKOM HMCIIOJIb30BaHUH YCBOCHHBIX 3HAHHMA.

5. OneHka «3a4T€HO» COOTBETCTBYET KpPHUTEPHUSIM
«YJIOBJIETBOPUTEIHHOY.

6. OnieHKa «He 3a4TeHO» COOTBETCTBYET KPUTEPHIO OLIEHKH «HEYOBIETBOPUTEIHHOY.
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3. TUTIOBBIE KOHTPOJIBHBIE 3ATAHUA NJIN UHBIE MATEPHUAJIBI,
HEOBXO/IUMBIE U151 OIIEHKHW 3HAHWI, YMEHUIA, HABBIKOB ¥ (MJIN)
OIIBITA AEATEJBHOCTHU, XAPAKTEPU3YIOIIUX 3TAIIBI ®OPMUPOBAHMUSA
KOMIIETEHIIAM B IPOIIECCE OCBOEHUS OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

Tabnuna 3.1 — TunoBele KOHTPOJIbHBIE 33JJaHUSI COOTHECEHHBIE C MHAUKATOPaMH
JOCTUKCHHSI KOMIIETEHIIUI

NHaukaTop 1OCTHIKEHUS KOMITICTCHITIH NoNe 3ananuii (BonpocoB, OMIIETOB, TECTOB
W TIp.) JUIS OLICHKHU PE3yJbTaTOB 00YUYCHUS
110 COOTHECEHHOMY WHJIUKATOPY
JOCTH)KEHUST KOMITETEHIIUI

YK-1.5 C 1 no 15 Bonpoc
OmnpenensieT U OLEHUBACT TOCICICTBHS

BO3MOXXHBIX pCI_HeHI/Iﬁ 3aJa4u

ITK-3.3 C 16 o 37 Bompoc
Cnoco0eH y4acTBOBaTh B pa3paboTke U
peanu3anuu MpoeKTOB B 00J1aCTH
MYHUIUIIAIBHOTO YIIPABJICHUS

Bonpoce! i u3ydeHus
1.0co0eHHOCTH yIpaBIEeHUS IIPOEKTOM.
2.Y1paBieHUe HHBECTULIMOHHO-IIPOEKTHON AESTEIbHOCTBIO.
3.Lenu, 3anaun, GyHKIUU U IPUHIUIIBI YIPABICHUS TPOCKTAMH.
4.Knaccudukanuus TUIIOB POEKTOB C MO3ULMU YIIPABICHHUSL.
5.11eneBbie MOKa3aTeIH MPOEKTa — PEHTA0CIBHOCTh, OKYIIAEMOCTh, 3armac (PMHAHCOBOU
MPOYHOCTH, (PUHAHCOBAsL YCTOWYMBOCTh, PUCKOBAHHOCTb.
6.CTaTuyecKkue MmoKa3aTeNn OIEHKH MPOEKTHBIX HHBECTHUITUH.
7.lnHaM1YecKHe MTOKA3aTeN OLEHKN IPOEKTHBIX NHBECTULINH.
8.CTpyKTypH3anus yrpaBieHUsI TPOCKTaMHU.
9.Tunel 1 2JI€MEHTHI IIJITAHUPOBAHUS IPOEKTA.
10.0Opranu3alinoHHbIE CTPYKTYPBI YIIPABICHUS IPOSKTAMH.
11.Y4acTHUKH TPOEKTOB.
12.®opmupoBaHUE KOHLETIIUN TPOEKTHOTO MPEIOKEHNUS.
13.IHBECTUIIMOHHBII 3aMBbICEN IPOEKTA.
14.ITpenBapurenbHas pa3paboTKa U aHAIU3 OCYLIECTBUMOCTH MIPOEKTA.
15.1IporHo3sl B pa3paboTKe MPOEKTa.
16.Ctpareruu ynpaBiieHUs IPOEKTAMHU.
17.IHBECTUIIMOHHBIE CTPATETUH MPOEKTOB.
18.Metononoruyeckoe odecreyeHre yrnpapieHHs] HHBECTULIMOHHO-TTPOEKTHOM
JESTENBHOCTBIO.
19.IlpeauuBecTUIIMOHHAS (Pa3a MPOEKTa.
20.Pa3pabotka TOO npoekra.
21.CtpyKTypa NpOEKTHOTO aHAJIN3A.
22.0ueHka (PMHAHCOBOW peaNn3yeMOCTH MTPOEKTa.
23.0Opranu3zanys NpoeKTHOTO (UHAHCUPOBAHUSI.
24.YupapieHne MapKETUHIOM peAIN3alMU ITPOEKTA.
25.Yupanenue pa3padOTKOM MPOSKTHOM JOKYMEHTAIIHH.
26.0pranuzanys SKCIepTU3bl IPOEKTA.




27.CtpaTerus ¥ TaKTHKa YIIPABJICHUS WHBECTUIUSMU TPOEKTA.
28.IIporecc hopMHupoOBaHUSI HHBECTUITMOHHOTO TIOPT(Esi TPOSKTOB
29.Meto1bl (hMHAHCUPOBAHUS MPOEKTHBIX HHBECTHIINH.
30.KoHcopiimymbl B OpraHU3aliiy peain3aiiy MpoeKTa.
31.YupaBneHue 3aKyrnKamu, 3aracaMu U COBITOM B ITPOEKTE.
32.YupaBieHrue KOMaH0i TPOEKTaA.

33.YVupaBneHue paboTaMu B IPOEKTE

34.YnupaBieHrne Ka4eCTBOM MPOEKTA.

35.¥YmpaBieHue puckaMu MpOeKTa.

36.broxeTUpOBaHKE MPOEKTA.

37.KoHTpoJIb U KOHTPOJIIMHT PeAIU3aLuU IPOEKTa.

3amanus Ui IPaKTUIECKUX paboT
IIpumep keiica 15 o0cyxnenus: mo reme Ne3 pasgena 1
«Opranmn3anus GUHAHCHPOBAHUS KPYIIHOTO HHBECTHIHOHHOTO MIPOEKTAa».

I'pynna xommnanuii BK®2 ocnoBana B 2004 r. OHa 3aHMMaeTcsi HPOU3BOACTBOM
ropupoBaHHOM yYNMAKOBKM U3 KapToHa. B cocraBe rIpynmnbl KOMHAHUH — HECKOJIBKO
IIPOU3BOJICTBEHHBIX, @ TAKXKE 3arOTOBUTENIbHBIX M COBITOBBIX Ipeanpuatuil B Mockse, CaHKT-
[Terepbypre u npyrux ropogax Poccum. Kommanust He sBnsiercs myonuunoil. Heckonbko et
Ha3aJ COOCTBEHHMKH W MEHEDKEpPBhl PEIIMIM pPEaln30BaTh IPOEKT CTPOUTEIHCTBA HOBOTO
OymaxcHoro 3aBoja B LlentpanbHoii Poccuu (nmocraBiiyka BTOpUYHOTO ChIpbsi). PaccmarpuBanoch
HECKOJIbKO BapuaHTOB (uHaHcupoBaHud. 1.  Co3laHMe COBMECTHOTO MpPEINpUATHS C
KOHKYpEHTaMH (OHHM TOXE SBJSIOTCS NOTPEOMTENsIMH BTOPUYHOIO cbipbs). Ilpeamonaranock
co3nanue SPV, xoropoe Obl MOJIYy4aao MHBECTULMU M HA HUX OCYIIECTBISLIO CTPOMTEIHCTBO
3aBoja. OIHAKO MEpEeroBOpbl HE YBEHYANUCHh ycrnexoMm. 2. [IpuBieueHne CMHAMIMPOBAHHOIO
(uHaHcHpoBaHus uepe3 MexayHaponHele opranmsaimu — |IFC  (International — Finance
Corporation — MexayHnapoanas ¢guHaHcoBas kopropanusi) win EBRD (European Bank for
Reconstruction and Development — EBpomneiickuii 6aHk peKOHCTPYKIIMK U pa3BuThs). Hanbomee
m1040TBOpHO neperoBopsl 1uu ¢ IFC, kortopas Oblia roToBa MHBECTUPOBATH B MpoeKT 15%, a
ocTajgbHOE (PUHAHCHUPOBAHKE MpPUBIIEYb B (hopMaTe CUHAMLMPOBAHHOTO KpenuTta. Ho B cBA3M C
¢unancoBsiM Kpusucom 2008 r. IFC orkazamack oT yuactus B chenke. KpenutoBaHue oT
NapTHEPOB OpPraHU3alMi TaK)K€ COPBAIOCH, IMOCKOJIBKY B CHUHIMKAT BXOAWIM HECKOJIBKO
€BpONecKuX OaHKOB, CEPbE3HO MOCTPAJABIIMX B TOT MEPUOJ, U PAJ KPYMHBIX €BPONEHCKHUX
NPOM3BOIUTENEH, TaKKe MOTEPSABILIMX CBOU MO3UIMU B Kpusuc. TeM He MeHee, ObUIO pelIeHo He
OTKa3bIBaThCs OT MPOEKTA, HO IEPECMOTPETH €r0 MaclITal, CPOKU peain3aliy U U3bICKaTh Ipyrue
HMCTOYHHMKHN (UHAHCHpOBaHUs. MaciTad nmpoekTa OblT yMEHbIIIEH (10 3 MIpa pyo.), TEXHUYECKas
nokymeHTtanusi nepecmorpeHa, u ['K «bBK®» cmorina ckoHueHTpupoBaTh oOKoino 25%
HeoOXoauMbIX WHBecTHIHK. OmHako HeoOXoauMo ObUTO HaWTH ocTaBmmecs 75%, mnpu
JUINTETIBHOM CpoKe peanu3anuu npoekra (okono 8 jer). I[lockonbky I'K «bK®» He sBusercs
nyOJIMYHOM, pUBJIEYEHHUE CPENICTB ¢ (PUHAHCOBOTO PHIHKA I Hee MPOOIeMaTHUHBIA U JOJITHHA
npoliecc, TpeOYIOUIH Cephe3HbIX W3MEHEHMH B CTpyKType OusHeca. [loaTomy B KadecTBe
UCTOYHUKOB (MHAHCHPOBAHHMS PpacCMaTpHUBaJIOCh (MHAHCHPOBAHUE Yepe3 IKCIOPTHOE
KpEAUTHOE AareHTCTBO, INpHUBJIEYEHHE OAaHKOBCKOTO KpeAWTa, a TakKe KOMOHMHAIMS 3THUX
HCTOYHUKOB.



Uepes skcnioptHOe KpeauTHoe areHTCTBO (ECA) HanpssMyto MOXHO TTpoUHAHCHPOBATh
CTOUMOCTb 3aKymaeMoro 000pya0BaHus, 9YTO COCTABIILIO OKOJI0 60% OT MHBECTUIINH B TIPOEKT.

OcranbHoe (hpUHAHCHPOBAHUE OCYIIECTBIIAIOCH B (popMe mpuBiedeHus kpeaurta. [Ipu
3TOM, BCJIEACTBHUE THIATEIHHON MPOPAOOTKH MPOEKTHOM JOKYMEHTAIMHM YAAJOCh IOJYYUTh
0J100peHne KPEeIUTHOM 3asiBKH KPYITHOTO POCCHUHCKOro 0aHKa ¢ TOCYJapCTBEHHBIM YYacTHEM U
JOYEpHEH CTPYKTYpPHI €BPOIEHCKOM (PHAHCOBOMW TpyNIibl. B nTore Op110 BHIOpaHO MPEIOKEHHE
poccuiickoro 6anka, KOTOpbI ObUT TOTOB MPEAOCTABUTH KPEIUT B PyOIIsIX, IPH TOM YTO 3aKyIKa
o0opynoBanus ocyuecTsisiack B EBpore. To ecTh OaHK B3sJ1 Ha ce0sl BAJIIOTHBIE PUCKH.

B pesynbrare yacth npoekrta Obuia nmpoduHaHCHpOBaHA OAHKOM HAIPSIMYIO, a 4YacTh —
yepe3 ECA. Kpome Toro, GaHK BbIJasl TapaHTUU 1O aKKPEIUTHBAM, OTKPBITBIM JJISI MPOEKTa
3apyOeKHBIMHU KPEIUTHBIMU YUPEKACHISIMU Ha TIOCTaBKY 000pYyI0OBaHHMS.

Bormpocs! k kelicy
1. Kakue QyHKIMM BBINOJIHAIOT SKCIIOPTHBIE KPEIUTHbBIE areHTCTBa?
Kakyro posp urpaet Takoe areHTCTBO B JAHHOM IIPOEKTe?

2. Kakue BapuaHThl U METOAbl (PUHAHCHPOBAHUS NMPOEKTA HCIOJIb30BaNa KOMITAHUA?
[Touemy OHU OBLIH OTBEPrHYTHI?

3. Kakumu mpeumymiecTBaMu 00JiafjaeT BRIOPAHHBIA B UTOTE€ METO/ (PMHAHCUPOBAHUS?
[Touemy KOMITaHus OT/a1a MPEANIOYTEHHE POCCUIUCKOMY OaHKYy?

Bomnpocsl k 3k3aMeHy B YCTHOIl (opme

1. OCHOBHbIE TIOHATHS YIPaBJIECHUS POEKTaMHU

2. B3anMocBsI3b ynpaBieHus MPOEKTaMU, HHBECTHIMAMU M (DYHKIIMOHAIEHBIM
MEHEPKMEHTOM

3. ®opMupoBaHNEe HHBECTHIIMOHHOTO 3aMbICIIa MPOEKTa

4. [IpensaputensHas npopaboTKa Lenel U 3a/1a4 IPoeKTa

5. Knaccudukanus THITOB IPOEKTOB

6. Lenu, crparerus, pe3ysbTaThl U MapaMeTphl IPOEKTOB

7. Oxpy>XeHue MPOEKTOB, MPOSKTHBIN IIUKII M CTPYKTYPHU3AIHSI TPOSKTOB

8. Mertoabl ynpaBiieHUS IPOEKTaMH. Y YaCTHUKH ITPOEKTOB.

9. [IpensIHBECTUIIMOHHBIE UCCIIEOBAHMS 1 00OCHOBAHNE HHBECTHUIIHA.

10. OrneHka )XU3HECTIOCOOHOCTH U (PMHAHCOBOW PEaTM3yeMOCTH IMPOEKTA.

11. buznec-nnan

12. Opranuzanus NpoeKTHOTO (pUHAHCHPOBAHUS

13. MapkeTHHr mpoekTa

14. Pa3paboTka MpoeKTHOM! JOKyMEHTalluu

15. OcHOBHbIE TIOHATHUS U OIIpe/IeTIeHUs INTAHUPOBAHUS TOTPEOHOCTH U
UCIIOJIb30BAaHUS PECYPCOB.

16. [Ipornecc muanupoBaHus MOTPEOHOCTH U UCTIOJIL30BAHUS PECYPCOB.

17. JletanbHOe IJIaHUPOBAaHUE IIAHUPOBAHUS MOTPEOHOCTH M MCIIOIB30BAHMUS
pecypcoB.

18. JIOKyMEHTHpPOBaHUE TJIaHA IIPOEKTA.



19. DKcnepTU3a CTPOUTENBHBIX IPOEKTOB.

20. DKoJIOTHYeCcKast IKCIIEPTHU3a MPOEKTOB

21. Lenu u conepkaHre KOHTPOJIS MPOEKTA.

22. MoHHUTOPUHT paboT U aHATU3 PE3YIbTATOB IO MPOEKTY

23. YrpasiieHue N3MEHEHUSIMU

24, OcHOBHbIE MPUHILUITBI YIPABICHUS CTOUMOCTBIO POEKTa

25. bropxetupoBanue npoekra

26. MeTo bl KOHTPOJISI CTOUMOCTH TIPOEKTA.

27. [TpuHIHITBI TOCTPOCHUST OPTAHU3AMMOHHBIX CTPYKTYP YIPaBICHUS IPOSKTaAMHU.

28. Cucrema B3aUMOOTHOILICHUSI YYACTHUKOB MPOEKTA.

29. Opranu3annoHHas CTPYKTypa, COJEp)KaHWE U BHEIIHEe OKPY)KEHHUE IMPOEKTa

30. Pa3paboTka 1 co3iaHus OpPraHU3AlMOHHBIX CTPYKTYP YIPABJICHUS IPOEKTaMU

31. CoBpeMeHHbIE METO/Ibl M CPEJICTB OPraHU3AIMOHHOTO MOACIHPOBAHUS IPOCKTOB

32. OcHOBHbIE MPUHIUITBI TPOEKTUPOBAHMS U COCTaB O(uca MPOEKTa.

33. Onenka 3 heKTUBHOCTH MTPOCKTOB.

34. UeMm MpoeKTHAs JeSTEIbHOCTh OTIIMYAETCS OT ONEPAIMOHHON NesTeIbHOCTH?

35. OTnnyaeTrcst U «ymnpaBiIeHUE MPOEKTaMI» 0T 0OBIYHOTO IpoLecca YIpaBIeHuUs?

36. [lepeuncnure mpu3HaKU, XapaKTEPHbBIE TPAAUIIMOHHOMY MEHEIKMEHTY

37. [lepeuncnure Npu3HAKK, XapaKTEPHBIE MPOCKTHOW AEATEIHHOCTH

38. Ckonpko (GYHKIIMOHAJIBHBIX OONAacTell BBIACISIOT B IPOLIECCE OpPraHHU3alNH
yIIpaBJICHUS TIPOCKTAMHU

39. K kakoil ¢QyHKIMOHANIBHON 00NacTH YIpaBI€HUS MPOEKTaAMU OTHOCHUTCS:

ompejeiieHue TpeOyeMbIX TOBapOB W YCIYT, MOTEHIIMAIBHBIX ITOCTABIIUKOB; IOIEPKaHUE
dbopManr30BaHHBIX OTHOLICHHUH C MOCTABIIMKAMH.

40. Ckounbko obnactel 3HaHUH, CBA3aHHBIX C YIPABICHUEM IPOEKTaMU OIHCHIBAECTCS
B CTaHJapTe ynpasiieHus npoekramu Project Management Body of Knowledge (PMBOK)

41. CKoJIbKO YPOBHH IpeAroiaracT CTaHJapT OLIEHKU YPOBHS 3pEJIOCTH OpraHu3aluu
no ympasienuto npoekramu OPM3 (Organization Project Management Maturity Model)

42. Ha3oBuTe OCHOBHON ITPU3HAK, XapaKTEPU3YIOIUN ITOHATHE IIPOEKT

43. Beienure npusHak, OTJIMYAIONINI TPOEKT OT MPOU3BOACTBEHHON CHCTEMBI

44, Uro coboii mpeacTaBiseT )KU3HEHHbIN IUKII TpoeKTa?

45, Yro co0oif mpeacTaBiaseT MpoLEece yIpaBIeHUs! TPOEKTOM?

46. UTO0 OTHOCHTCS K BHEIITHEH Cpeie MpoeKTa’?

47. Yrto oTHOCUTCS K BHYTPEHHEH cpejie MpoeKTa’?

48. Kakas cTpykTypa HE OTHOCHUTCS K OPTaHU3AI[MOHHOW CTPYKTYpE YIpaBICHUS
npoeKkTaMun’?

49, Ha3zoBuTe NpPUHIMIBI MOCTPOSHHS OPTaHW3ANMOHHBIX CTPYKTYp YIPABICHHS
pOeKTaMU

50. Kakas mertommka sBISIETCS OCHOBOIIOJIATAIONICH B OpPraHM3alMU TPOEKTHOM
JeSITeIbHOCTH (YIPaBICHUS IPOEKTHOM J1€ATEIbHOCTHIO)

ol. [Tepeuncnure aHATUTUYECKUE METO/IbI OMPEICIICHHS LEJEH MPOEKTa.

52. Ha3oBuTe OCHOBHBIE XapaKTEPUCTHKH, MO3BOJISIONINE KOJUYECTBEHHO OLIEHUTDH
MIOJIE3HOCTH JIF000TO TPOEKTA IS TIPEATIPHUSITHS

53. Kakue yrioBele TOukd BKIIIOYaeT B ce0s1 «Marndeckuil TpeyrojabHUK yIpaBICHUS
MIPOCKTaMI»

54, UYro B cebds BriovaeT «Ilupamuga orpaHiYeHUi IO POEKTY»

95. HazoBuTe OCHOBHBIX yYACTHHKOB IPOEKTa

56. CkonbKo (ha3 BBIIEISAIOT B )KU3HEHHOM ITHKJIE TIPOEKTa

o7, Urto oTHOCHUTCS K MEepBOM (pa3e )KU3HEHHOTO IUKIA TPOEKTa

58. Uro Ha3bIBaeTCAd CTPYKTYpOH Tmpoliecca TMpU OpPraHM3allui  MPOEKTHOM
JeSITeITbHOCTH

59. yKa)KI/ITC, YTO HEC OTHOCHUTCA K BHCIIIHHUM (baKTopaM, BJIMAIOIINUM Ha ITPOCKT



60. B kaxo#i CTpyKType pyKOBOAMTEINb POEKTA UMEET OOJIbINE PaBa U HOTHOMOYHS?

61. Kakas o0nacTe He BXOAUT B (PYHKIMOHAJIbHBICE OOJACTH MPOCKTHOTO
MEHEIKMEHTa?

62. Kakoii nporecc He BKJII0YAeTCsl B yIpaBJI€HUE CTOUMOCTBIO ITpoeKTa?

63. B kxakyto ¢a3y KH3HEHHOTO LHUKJIA MPOEKTa BKIIIOYACTCS TPOLECC «Pa3BUTHE
KOMAaHBI»?

64. YTo HEMOCPEICTBEHHO HE BKIIFOYAETCS B MIPOLECCH YIPABJICHUS PUCKAMU?

65. Kaxkoit mporiecc He BXOJUT B CUCTEMY YIPABJICHHS CHAOKEHHEM ?

66. Uro Takoe CTPYKTypU3aIlHs MpoeKTa?

67. Kakasg cTpykTypa HEe OTHOCUTCS K OpPraHU3al[MIOHHOW CTPYKTYpE YIpaBJICHUS
npoexkTamu’?

68. AHanu3 pbIHKa IPU OpraHU3aluy NPOEKTHOM JesITeNbHOCTH BKIIIOYAET B ceO0sl:

69. [Ipu KOMMeEpUECKOM aHAIM3€E PELIAtOTCS BOIIPOCHI:

70. CoumanbHble pe3ybTaThl IPOEKTa BKIIIOYAIOT B Ce04:

71. IIpu ananu3se peIHKA pacCMAaTPUBAOTCS BOIIPOCHI:

72. B Kakux OpraHu3alMOHHBIX CTPYKTypax IMPOEKTaM YJENseTCsl MEHbLIE BCEro
BHUMaHUs?

73. Kakue npoekTbl OTHOCATCS K MaJIbIM ITpOeKTam ?

74. B 3aBucumoctu OoT TpeOoBaHUI K KadecTBY pabOT U pe3yJabTaTOB IPOEKTOB
BBIJICJISIOT

75. UYem oTiIMYaeTCS NHHOBAIL[MOHHBIHM MPOEKT OT MHBECTULIMOHHOIO ITPOEKTa ?

76. Yro noxppasymeBaeT coOII0I€HUE TPUHLIUIIA aTbTEPHATUBHOCTHU?

3.3 Bonpochl TecTOBBIE /1JIs51 IK3aMeHA M0 TUCHMILINHE
"Ynpasienue npoekramu"

PykoB0/CTBO Yes10BeYeCKHMMHU U MaTepPUATBHBIMH PeCypcaMM Ha NPOTSKeHUHU KU3HEHHOT 0
HMKJIA MPOEeKTa MyTeM NMPUMeHeHUs] COBPEMEHHbIX METO/I0B U TeXHUKH ISl JOCTHKEHUS
onpe/ejJeHHBIX B IPOEKTe Pe3yJIbTaTOB- 3T0?
a) ynpaBJieHHEe NPOCKTAMH
0) IpoexT
B) METOJIOJIOTHSI YIPABJICHUS IPOEKTaMU
') CTaHAAPTHI YIIPABICHUS MPOEKTaMHU

Pe3yabTaThl NPOEKTA B YNIPaBJIeHUH MPOEKTAMH

a) OTCYTCTBYIOT YETKHE PE3YJIbTAThl IPOEKTA

6) OTCYTCTBYIOT YETKHE OTpaHUYEHUS IO BPEMEHU U pecypcam

B) Opranusanus, B KOTOPOH OCYIIECTBISIOTCS MIPOLECCHI YIIPaBICHUS
r) Pe3ybTaThl OlleHUBAIOTCS 110 OKOHYAHUM MPOEKTA

XapakTep AeITeJIbHOCTH YIIPABJIeHHUA NPOEKTAMHM

a) PasHooOpa3HbIe BHABI 1eTEIbHOCTH, CONPSAKEHHbIE C PUCKOM
6) MoHOTOHHBIN

B) Co3HaTeNnbHBIN

r) TBOpueckuit

Kakum nyrem gocruraercsi mpouecc ynpapJjieHus NpoekramMu?
a) BpEMEHHOE ITPUMEHEHHE



0) nTepaTUBHOE MPUMEHEHUE
B) OJJHOKPATHOE NPUMEHEHHE
I') KAUECTBEHHOE ITPUMEHEHNE

Kakue ¢axkTopbl BIAUSIOT HA NPOEKT?

a) CrerneHp CII0)KHOCTH, 3HaUYE€HHE, 0COOEHHOCTH, 00hEM, KOMIUIEKCHOCTh, YHUKAIHbHOCTh

6) OcobGeHHOCTH, 3HaYCHUE, 00BEM, KOMIUIEKCHOCTh, PUCK, CTETICHb CJIIOKHOCTH

B) YHUKQJIBHOCTb, 3HAU€HHUE, 0COOEHHOCTH, 00BEM, PUCK, CTETICHb CIIOKHOCTH

r) YHHMKAJIbHOCTb, 3HAY€HHE, OCOOEHHOCTH, 00beM, KOMILIEKCHOCTb, PHUCK, CTelleHb
CJIO’KHOCTH

Ha3zoBurte BUABI CTAHIAPTOB

a) HaumonanbpHble, MeX1yHapOAHbBIE, KOPIIOPATUBHBIE, OOLIECTBEHHbBIE

0) MexayHapoaHble, HAIMOHAJIbHbIE, 001IeCTBEHHbIE, YACTHbIC, KOPIIOPATUBHbIE
B) KopriopatuHsble, 00111eCTBEHHBIE, YACTHBIC, MEXTyYHAPOIHBIE,

r) OO1IecTBeHHBIC, YaCTHBIC, HAIIMOHAIbHBIC, KOPIIOPATUBHBIC

C nomMouIb10 Yero MoKHO NMPeACTABUTH OCHOBHbIE I10JI0KEHHS YIIPABJIEHUS] IPOEKTaAMHU?
a) MPOEKTHOI0 Kpyra

0) MPOEKTHOTO KBaJpara

B) IPOEKTHOTO IJIaHa

I') IPOEKTHOI0 TPEYroJbHUKA

JIOKyMeHT, KOTOpbIi MpeIocTaB/sieT NPaBWJa, XaPAKTEPHUCTHKH, PYKOBOACTBA Jisl
KOHKPETHO 00J1aCTH eI TeJIbHOCTH, IJIA TOH, K KOTOPOH OH OTHOCUTCS.

a) METOJT

0) cranaapT

B) MPOEKT

r) Ou3Hec-TU1aH

IlepeBenute Project Risk Management
a) yrpaBJIeHUE KaueCTBOM IPOEKTa

0) ynpaBjeHHe PHCKAMH IIPOEKTA

B) YIpaBJeHNUE KOHTPAKTAMH IPOEKTa

T) yIpaBieHUue UHTErpalyel mpoeKTa

MexayHapoAHbIi HOPMATHBHBIN JTOKYMEHT, ONpedeJSAOMMA CHCTEeMY MEKIYHApPOAHBIX
TpeOOBaHUI K KOMIIETEHTHOCTH MEHEIKEPOB IPOEKTOB

a) Cragmapt 1ISO 10006

6) OPM3 (Organization Project Management Maturity Model)

B) IPMA Competence Baseline (ICB)

r) PMBOK (Project Management Body of Knowledge)

Bei0epuTe 3 0CHOBHBIEC XapaKTePUCTHKHU MPOEKTA.
a) CpoC HA MPOAYKUMIO IPOEKTA
0) NPOO/IKUTEIBLHOCTh IIPOEKTA



B) CJIOKHOCTH MPOEKTA
T') OKCIIePTHAsI OI[EHKA BIMSHUS KAXI0TO (haKkTopa

KoMmmniekcHBIH NMPOEKT, COCTOSIMI U3 Psila MOHONMPOEKTOB M TPeOYHUIUil MPpUMeHeHHus
MHOTONPOEKTHOr0 YIIPaBJIeHHSs

a) MerarnpoexT

0) MyJbTHIIPOEKT

B) MoHoOMpoekT

r) Mabrit npoekT

I'maBHasi meab 3TOro NpoeKTa — CO3JaHHEe WJIM PpPeHOBanMsl OCHOBHBIX (OHI0B
opraHu3anui, Tpedyromme BJIOKeHNS] HHBECTUIUH

a) CMELIaHHBIN IPOEKT

0) MHHOBAITMOHHBIN MTPOEKT

B) HHBECTHIHOHHBIN MPOEKT

I') HAy4HO-HUCCIIEJ0BATEIbCKUN

I'1aBHas Hesb 3TOro NpoekTa— pa3padoTKka U NPUMeHeHHe HOBBIX TEXHOJIOTHH, “Hoy-xay”
U IPYTUX HOBOBBeeHHii, 00ecneYnBalOIIMX Pa3BUTHE OPraHU3al Ui

a) UHBECTULIMOHHBIN IIPOEKT

0) cMelIaHHbIN IPOEKT

B) HHHOBALIMOHHBIN MPOEKT

I') HAy4HO-HUCCIIEJ0BATEIbCKUN

LeseBasi mnporpaMma, cojepskaliasi COBOKYNHOCTb B3aHMOCBSI3AHHBIX IPOEKTOB,
0o0beIMHEHHBIX O001Iell 1eabl0, BbIICJIEHHBIMH pecypcaMH M OTHYIIEHHBIM Ha HX
BBINOJIHEHHE BpeMeHeM-"?

a) MynbTUIIPOEKT

0) Meranpoexr

B) Maunblii mpoekT

r) MoHomnpoekT

I'ne onuckiBarorces 3jiemenTsl WBS?
a) B OM3HecC-TUIaHe

0) B cioBape

B) B ICKOMITO3ULIUU

T') B CTPaTerHYeCKOM TUTAHUPOBAHHUH

ITepeBequre Work Breakdown Structure
a) mepapxmueckasi CTpyKkTypa pador

0) opraHu3anoOHHas CTPYKTypa

B) CTpYKTypa cTarei 3arpar

T') CTPYKTypa PECypcoB

Yro npucBauBaeTcs Kaxaomy iementy WBS?
a) OIICHKA DJIEMEHTa



0) ¢puHaHCOBBIC 3aTPATHI
B) pyHKIIUM 31€MeHTa
r) WBS- kon

YkaxkuTe NPaBUIbHYIO HEPAPXHUUYECKYH) CTPYKTYPa MPOEKTa

a) [IpoekT- NOANPOEKTHI-MAKeThl PA00T-NIaKeThI 1eTAJbHBIX PadoT
0) [TakeTsl pabOT-MTAKETHI IETATBHBIX PA0OT- TPOSKT-TIOITPOCKTHI

B) [ToAnpoeKkThI-akeThl padOT-MPOEKT- MMAKEThI JCTATBHBIX PadOT

r) [IpoeKT-nakeTsl AeTaIbHBIX PA0OT-TIOAMPOCKTHI- TAKETHI pabOT

Ipoxo/KNTEeIBLHOCTh KAXKIA0H 321a4M He 10JIKHA OBbITh 00J1blIIe NMepPHo/Ia, Yepe3 KOTOPbIii
NMPOBOASITCS COBEIIAHMS, MOCBSIIIEHHbIE PACCMOTPEHHUIO X0/1a MPOEKTA- 3TO NPABUJIO ...

a) TOJIC3HOCTH

0) 8/80

B) OTYETHOI'0 Nepuoaa

I') IeTaau3ali KOMIIO3UITUH

Kakoii U3 npuHUMIOB ynpaBJ/ieHHsI NMPOEKTAMH COOTBETCTBYET JAHHOMY OIPeAe/IeHUI0:
IIpu xoopaAMHAIIUM U PeryJTHPOBAHUM 00513aTEJIbHO CJIeyeT YYUTHIBATH U MCIOJIb30BATh
pa3HooOpa3Hble CTOPOHBI NMPOEKTHON HHPpPAcTPYKTYpbl. K HUM OTHOCATCS 0XKUAAHUSA U
BKJIAJbl YYACTHUKOB, CIEHMAJTU3UPOBAHHbIE CTAHAAPTHI project management u
0COOCHHOCTH peau3alMu MPOEKTOB 110 UX THIIAM H T.JI.

A)IpUHIIUIT SKOHOMUYECKOM 11e71ecO00pa3HOCTH

B)Ipuauun 1nddepenuupyemoro moaxona

B)I[Ipunuum ru6kocTu

D)ITpuHIMI KOHKYPEHTOCTIOCOOHOCTH

Kakoii U3 NpuHUMIOB ynpaBjeHHs NMPOEKTAMHU COOTBETCTBYeT JAHHOMY OINpe/aeseHHIO:
IIpennosaraercss omepatuBHOe W Tru0Koe pearupoBaHHe KOMAaHIbl Ha Bce BbI3OBbI U
M3MEHEeHUs] BHYTPeHHell U BHEIIHell CUTyauMu 10 OTHOLIEHHIO K NMpoeKkTy. B oTaenbHbIX
cJIy4asix PyKOBO/JCTBO YHHMKAJIbHOM 3a1a4eii rH0KO pearupyer H HA U3MEHEHUsI B KOMIIAHUH
B 1es1oM. IIpu 3ToM rHOKOCTh HUCKOIBKO He HCKJII0YAET JOCTATOYHOE KeCTKOoe Co0TI01eHne
NPOLECCYATBHBIX NPOLEAYP NPOEKTHOM JesiTeIbHOCTH.

A)IPUHIMIT SKOHOMHYECKON 11e51ecO00pa3HOCTH

b)I[Tpunuun nuddepeHurpyeMoro noaxoaa

B)Ipunuun ruékocTu

[)IIpuHIMI KOHKYPEHTOCTIOCOOHOCTH

Kakoii U3 NpUHOMIOB yNpaB/eHHsI NMPOEKTAMH COOTBETCTBYeT JAAHHOMY ONpeAeIeHHIO:
JIaHHBIA NPUHHUMI NPEAINOJAraer OIepexaIuil pocT 0TAAYM OT pealu3aluuu BCero
noprdesisi NPOEKTOB KOMIAHUM B CPAaBHEHMH C COBOKYNIHOCTHIO OIIKETOB Ha HX
peaju3aliii0 W PacxoJamMHM Ha CoJep:kaHMe NpoeKkTHOro oduca. Bce pecypcesi,
3a/lelicTBOBAHHbIE B peaju3alu, HAXOAATCH MO KOHTpPoJeM 0Jiarogapsi ONMCAHHBIM B
npoueccax npoueaypam. /leiictBusi BHe Oyayuieii IKOHOMUYECKOH 11€71€CO00Pa3HOCTH B
paMKax HpOCKTHOﬁ ACATECJIBbHOCTH HE 10ITYyCTUMBI.

A)IpUHUIMI IKOHOMHYECKOH 1e1ecO000pPa3HOCTH



Bb)I[Tpunnun quddepenmmupyemoro moaxoa
B)I[Ipuniun rubxoctu
I IpuHIMI KOHKYPEHTOCIIOCOOHOCTH

Kakoii 13 NnpuHIMIOB yNpaBJjeHUs NPOEKTAMHM COOTBETCTBYeT JaHHOMY olpeeseHuo: B
YCJI0BHSIX OTPAHUYEHHOCTH TPYAOBBIX M (PMHAHCOBBIX PECYpPCOB HANPABJIEHUS PeaIN3aluu
3a/1a4  MO/JIeKAT  PAHKMPOBAHMIO W OTOOPY HAa  KOHKYPCHOl  OCHOBe BO
BHYTPUKOPNOPATUBHOI KOHKYPEHTHOM cpee. BbIOOp NpoeKTOB NPOU3BOAUTCS, HCXOAS U3
YCJIOBHUH Ba’KHOCTH (COOTBETCTBHS CTPATEruN), MPOOJEMHOCTH U pPecypcoodeciedeHHOCTH
A)IIPUHLIUIT SKOHOMUYECKOH 11€1eCO00pa3HOCTH

b)IIpunun quddepeHnmpyemMoro noaxoaa

B)IIpuniun rubkoctu

I)IIpuHIUN KOHKYPEHTOCNOCOOHOCTH

LleneBasi opueHTalusi NPOrpaMMbl Ha [OCTH:KEHHE KOHEYHBIX pPe3yJbTATOB — 3TO
A)obecrieueHHOCTh

b)cucremHocTh

B)uesienanpaBiieHHOCTH

[")ipuopuTeTHOCTH

ey B cucTeMe ynpasJieHHs IPOEKTAMU MOAPAa3/1eIsIIOTCA Ha:
A) Ka4eCTBEHHBIE;

b) xonuuyecTBeHHbIE;

B) koMrIuiekcHbIe.

IN'Aub

I'naBHas 3anauya ¢gopmupoBaHus Hesiell ypaBjieHUs NPOeKTAMU:

A) nmocTpoeHHe COBePLIEHHOI CTPYKTYPbI YIIPABJICHUS

b) noctpoenne GyHKIIMOHAIBHBIX MOPA3/ICICHHIA;

B)uerkoe pacnipenenenne 00s13aHHOCTEN UCTIOJIHUTENEH U PYKOBOJUTENEH B TTOAPa3ACICHUSIX
I"mocTpoiika aepeBa uenen

LlesieBoe ynpaBjieHHe MPOEKTAMH MPeANOJIAraer:
A) pa3paboTKy J0ITOCPOYHBIX 1ENeH;

b) pa3zpaboTky KpaTKOCpOUYHBIX IIEJICH;

B) pa3zpaboTtky periaMmeHTHpYIOel JOKyMEHTAIUH.
INAub

Yro BbIICJIAIOT N0/ BHELIHEH cpeloi npoekra?

A) brimxHee okpyKeHHe, T.€ cpeia OOUTaHUs B KOTOPOil pean3yercsi MpOeKT

b) lanbHee okpykeHue, T.€. OKPY>KEHHE CaMOTr0 PeaJIn3yIOLEro CYUTAETCS IIPOEKTa
B) Her npaBunbsHOro oTBeTa

INAub

Cpena npoekra, NOpOKAAIOIIAA COBOKYIIHOCTh BHYTPEHHHUX M BHEIIHHMX CHJI, KOTOpPbIe
CIOCOOCTBYIOT HJIM MELIAKOT JOCTHKEHHUIO Lej1ed MPOEKTa ITO -.



A)Ku3HEHHBIHN UK IPOEKTa
B)Oxpyxenue npoexkra
B)Croumocts npoekta

I")HeT BepHBIX OTBETOB

Kaxkue pakTopbl OTHOCATCH K JaJbHEMY OKPYKEHHMIO IIPoeKTa?
A)llonutdeckue

b) DxoHomuueckue

B) 3akonomarenbHbie

I') Bce BepHO

Kakmue pakTopsl 0OTHOCATCS K OJIMKHEMY OKPYKEHUIO?
A)YyacTue B BOGHHBIX COI03aX

B)Cdepa cobiTa

B)Pa3ButocTs peIHOYHOM HHOPACTPYKTYPHI

[')Crenenpb cBOOOABI IPEATPUHUMATEICH

IIpu npuHATHM pelieHUs1 00 MHBECTUPOBAHMU HEOOXO0AUMO YUYUTHIBATD ...
A)UHQIAUIO, PUCKH, AJIbTePHATHBHbIC BADHAHTHI HHBECTHPOBAHMS
b)ungasauuro u pucku

B)undunanuio u anbTepHaTHBHBIC BapUAaHTHl HHBECTUPOBAHHMS

I')pucku u anbTepHATUBHBIE BApUAHTHI HHBECTUPOBAHMS

JAnckoHTHpPOBaHHE — ITO ...

A)npouecc npuBeAeHUs OyAyHIUX JEHEKHBIX CYMM K MX CTOMMOCTH B TeKYIIMHA MOMEHT
BpeMeHH

b)yuer uHpusiuMy npu orjeHKe NHBECTUIIMOHHOTO MTPOEKTa

B)pacuer cTaBku JUCKOHTUPOBAHMS

I')punanpHas olleHKA PE3yIbTATOB MMPOCKTA

IIpoekT yObITO4YEH, €CIIH...
A)IRR >r

B)IRR =1

B)IRR<r

[NIRR >0

U3 1ByX NpOEKTOB YPOBEHDb I0XO/IHOCTH BbIIIIE Y TOT0, Y KOTOPOIO ...
A)IRR-r 00Jb11IE

B)IRR Gomnbime

B)IRR menbiiie

I')BbI1Ie 00BEM BBIPYUKH

MueMoHHYECKAs a66DeBI/IaTVDa, HCII0Jb3yeMasi B MCHC/DKMCHTC U [TPOCKTHOM YITPABJICHUUW IJISA

onpeaejceHust lle.]]eﬁ U IMIOCTAHOBKH 3aj1au4.
a) SMART
6) PMBOK


https://ru.wikipedia.org/wiki/Ð�Ð½ÐµÐ¼Ð¾Ð½Ð¸ÐºÐ°
https://ru.wikipedia.org/wiki/Ð�Ð±Ð±Ñ�ÐµÐ²Ð¸Ð°Ñ�Ñ�Ñ�Ð°
https://ru.wikipedia.org/wiki/Ð�ÐµÐ½ÐµÐ´Ð¶Ð¼ÐµÐ½Ñ�
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B) Project
r) Activity

B xakoMm roay nosiBuiiach adbopesnarypa SMART?
a) 1955
6)1960
B)1954
r)1970

OcHoBaresb nousitusi SMART
a) [Ipoxopos

0) Ilntep Apykep

B) 'opnon Tun

r) Makc bopa

CiaoBo SMART B nepeBojie Ha pyCCKHUil U 03Ha4aeT
a) «KKOHKPETHBIN»

0) «IOCTHKUMBIN

B) «@KTYyaJIbHbII»

I') KYMHBID)

BHyTpeHHe OKpYy:KeHHe MPOeKTAa:

a) OpraHu3anus, y9acCTHUKH, KOMAH/Ia MPOEeKTa, KOMMYHUKAIHH.
0) SKOHOMHKA ¥ OOIIECTBO

B) 3aKOHBI U TIPaBO, HHPPACTPYKTYpa

T') OpraHu3alMoOHHAs CTPYKTYpa, IPaBo, HHPPACTPYKTypa

Y4acTHUKH NpoeKTa:

a) pyKOBOJCTBO, HHUIIUATOP, 3aKa3UHK.

0) MHULINATOP, 3aKa3YHUK, MHBECTOP, PYKOBOANTEJIb MPOEKTAa, KOMAaH/A NIPOeKTa
B) PYKOBOJIUTEIH, TOTYMHEHHBIE.

I') UHBECTOP, 3aKa34YHK, TOTYMHEHHBIE

JIBa cJ10s1 BHEIIHEr0 OKPYKeHHsl MPOeKTAa:

a) OBICTpOE OKPYKEHHE, MEIIJIEHHOE OKPYKECHHE
0) GuKHEee OKpyKeHue, ObICTPOE OKPYKEHUE
B) TAJIbHEE OKPYKEHHE, MEIUIEHHOE OKPYKEHHE
r) 0JIMKHee OKpY:KeHue, ajibHee OKPYKeHue

Oxpy:xenune npoekrta (Project environment) — 31o0:

a) Ilpouecc ympaBieHHs TPOEKTOM, PE3YJIbTATOM KOTOPOTO SIBISETCA CAHKIMOHHUPOBAHUE
Hayvaja MpoeKTa WK ouepeTHON (a3bl ero )KHU3HEHHOTO UK

0) KonnuecTBo BpemMeHH, Ha KOTOPOE paHHsI AaTa padOTHI MPEBBIIIAET TMO3HIOK ATy

B) cpela MPOEKTa, MOPOXKIAIIIAS COBOKYNNHOCTHL BHYTPEHHUX M BHEIIHHX CHJI, KOTOPbIE
CIMOCOOCTBYIOT MJIM MELIAKOT JOCTH/KEHUIO 1eJIeil MpPoeKTa.



T') WieHbl KOMaH/Ibl IPOEKTa, KOTOPbIE HEMOCPEACTBEHHO BOBJIEYEHBI B PA0OTHI 1O YIPaBIECHUIO
IIPOEKTOM.

I[IpomexyTOK BpeMeHH Me:KIy MOMEHTOM MOSIBJIEHHS, 3aPOKIeHHs MPOEKTa H MOMEHTOM
€ro JIMKBH/AIMH, 3aBePIICHUS — ITO:

a) JKU3HEHHbIH IIMKJI POEKTA

0) cpena mpoekTa

B) 1I€JIb MIPOEKTA

I')OKPY>KEHHUE MPOEKTa

C TpaIMIMOHHOI TOYKH 3pEeHHS], HA CKOJIBKO ()a3 MOKHO pa3ae/uTh NPOeKT?
a)?2
0)3
B)4
r)5

Koraa npoekr cuuraercsi ycnemsbsim?

a) BBIICPKAHBI CPOKH peaHM3allii TNPOEKTa, COXPAaHEH pa3Mmep OI0pKeTa HET Iepepacxoja
pecypcoB

0) coxpaHeH pa3Mep OI0/KEeTa HET Mmepepacxojia peCypcoB

B) KOI/J1a JOCTHTHYTHI IeJIH, CTOsIINE Tepe] MPOEeKTOM, BBbIIEP:KAHbI CPOKHU peaTu3anuu
NMPOEKTa, COXpaHeH pa3Mep OlO/:KeTa HeT Mepepacxo/ia pecypcoB

T') KOT/1a JOCTUTHYTHI LEJH

Ha ckoabko (pa3 MOKHO pa3aeuTh YKPYIHEHHbIH ;KU3HEHHBIH UK MPOeKTa:
a)?2
0)3
B)4
r)5

Cnoco0 opraHnu3anum cBsizeil 1 OTHOLIEHUI MEKY 3J1eMeHTaMH (IoACuCTeMaMu) —3TO
a) cpea MpoeKTa

0)CTPYKTypa NMPOEKTa

B) OKpY’KEHHE MPOEKTa

') cucTeMa MpoeKTa

CTpyKTypupoBaHue TIPOeKTa 0/UKHO BKJIYATH pa3iejieHHe NPOeKTa M0 KAKUM
NpU3HAKAM:

a) KOMIIOHEHTHI IPOAYKIIUH MTPOCKTA;

0) 9TaIbl )KU3HEHHOT'O 1HUKJIA;

B) DJIEMEHTHI OPTraHU3AIMOHHON CTPYKTYPBI

I) BCe BEPHO

OcHoBHasi 3a1a4a CTPYKTYPH3aALMU:
a) OTpeJICIICHHE )KU3HEHHOTO ITUKJIa TTPOEKTa
0) ompenesieHre BellleCTBEHHbIX KOMIIOHEHTOB MPOEKTA.



B) BBIJIEP’KKA CPOKOB pealin3aliy MPOeKTa
I') IPOLIECC YIPaBICHUS IPOEKTOM

OrpaHuyeHHOe 10 BpeMeHH, IeJeHANpPaBJeHHOe HM3MeHEHHe OTIAeJbHON CHCTEMBI C
YCTAHOBJIEHHBIMH  TpPeO0OBAHMSMH K KAa4eCTBY Ppe3yJbTaTOB, C BO3MOKXHBIMH
OrpaAaHUYEHUSAMU PACXO0JA0BAHMSI CPEICTB U PeCYPCOB M €O cnienuuyecKo opranu3anmen —
ITO:

a) CTpyKTypa

0)npoexT

B) 'KU3HEHHBIN LUK

r) Smart

Yro Takoe JU3HHI?

A) BUJ (PMHAHCOBBIX YCJIYI, ()OPMa KPeIUTOBAHUS NPHU NPHOOPETEHNH OCHOBHBIX (DOHI0B
NpeANpPUATHSIMHA UJIH OYeHb IOPOTrUX TOBAPOB GU3HYECKNMU JINLIAMHU;

b) naH, BeIpakKeHHBIH B KOTMYECTBEHHBIX MTOKA3aTENSIX M OTPAXKAIOUINI 3aTpaThl, HEOOXOMMbIE
JUISL IOCTUYKEHUS ITOCTaBICHHOM LIeIu;

B) 3aka3uuku, 3auHTEpecOoBaHHbIE B NPOAYKLMH, IPOU3BOJUMON B pe3yJbTaTe 3aBEpLICHUS
IIPOEKTa U BBO/JA B AKCILIyaTaI[MI0 MOLIHOCTEM;

I') noAarocpouHbie KPeIUThl y CAaMOCTOSTENbHBIX WU BXOASIINX B CHHIMKAThl OaHKOB.

KoMmyHHnKanum B mpoekTe — 3T0:

A) obmmue (cymMMapHbie) MOTPeOHOCTH YUaCTHUKOB MPOEKTa B MH(POPMAIUH;

B) npouecchl, cBsi3aHHbIe ¢ o0ecle4yeHHEM CBOEBPEMEHHOI0 H COOTBETCTBYIOIIEIr0
(¢opmupoBaHus, cOopa, pacnpocTpaHeHHs], XPAaHEHHS] M OKOHYATEJIbHOI0 pa3MelleHMs
NPOEeKTHOM HHpOPMaALIUH;

B) notpebHoCcTh B MHGOpMaIUU O pacrpeaeeHuH OTBETCTBEHHOCTH;

I') xoopaunupyromas uHQOpManus oOecreunBaeT BBICOKYIO A(P(EKTUBHOCTH COBMECTHOMN
pabOThl WIEHOB MPOEKTHOM KOMaH/IbI.

Yro Takoe KU3HEHHbIN HHUKJI POEKTAa?

A) BBIOOp HHCTUTYLHOHAJIBHOM (DOpPMBI pean3aluy MpPOeKTa, Ha3HAYEHHE PYKOBOAMTEIS
IPOEKTa, OpraHu3aius padboThl MPOEKTHOW KOMaH/Ibl;

b) nuanason ynpasieHus, T.e. YUCI0 paOOTHUKOB, TOAYMHEHHBIX PYKOBOJUTEIIIO MTOIpa3ieieHUs
WJI €r0 BHYTPEHHEW OPraHU3allMOHHON €IMHHUIIBL;

B) naOop 00bIYHO MOC/I€eI0BATENbHBIX (pa3 NMPOEKTa, KOJUYECTBO U COCTAB KOTOPBIX
onpejaesieTcsi NOTPeOHOCTSIMU YIPABJIEHHUS ITPOEKTOM;

I') cnoco6 opranu3aiuu cBsizel ¥ OTHOILIEHUH MEXTY JIeMEHTaMU (TOACHUCTEMaMHu ).

Kak nepeBoanTcsi ¢ aHIVIHIICKOT0 S3bIKA JKU3HEHHBIH IIUKJI IPOeKTa?
A) Project Life Cycle;

b) Project Live Cycle;

B) Projekt Life Cycle;

I') Project Life Cycl.



CTpyKTypHpoBaHHe NpPOeKTa JO0JKHO BKJIKYATh pa3jielieHHe NMPOoeKTa Mo CJeIyIuM
NMPU3HAKAM:

A) KOMIIOHEHTHI TNPOAYKLUHMHM TMPOeKTAa; I3Tanbl KHU3HEHHOI0 IHMKJIA; 3J1eMeHThI
OPraHM3alMOHHOMN CTPYKTYPbI;

b) KOMIIOHEHTHI IPOYKIUH IIPOEKTA; 3TAIbl dKU3HEHHOT'O LIUKIIA;

B) sTamnbl )KM3HEHHOTO IIUKJIA; 3JEMEHThl OPraHU3aluOHHON CTPYKTYPHI;

') HeT BepHOTrO OTBETA.

B naub6oJiee 00memM Buje B :KU3HEHHOM LMKJIE NMPOEKTA BbIAEJSIOT ... NOCJeI0BaTeIbHbIE
¢pa3mbr:

A)S5;

b) 3;

B) 6;

I') 4.

Ha3zoBure ¢a3pl :KU3HEHHOT0 IIUKJIA MIPOEKTA:

A) pa3pabdoTKka KOHIENUWH IPOEKTa, IUVIAHMPOBAHHE M OPraHM3alusl BbINOJHEHUS,
peaju3anus NpoeKTa, 3apeplIeHne MPoeKTa;

b) pa3paboTka KOHIETIIMU MPOEKTA, MIIAHUPOBAHUE W OPTaHU3AIUS BBIMOJHEHUS, pealn3aus
MIPOCKTA;

B) pa3paboTrka KoHLIENIIINK IPOEKTA, peann3alys MPOeKTa, 3aBEPLICHUE IPOEKTa;

') HeT BepHOTrO OTBETA.

ITo MmacmTady nmpoexkTa BhIAEJISIOT:
A) mainbie;

b) cpennue;

B) kpynnsle;

I') a, 6, B.

B 3aBucuMocTH OT CcpoKa peajM3alMu NPOeKTa W 00beMa He00XOAMMBbIX HMHBECTHIIUIA
TPAAULMOHHO BbIICJIAIOT:

A) Mainble, cpeiHHe, KPYITHBIE;

b) kpaTkocpouHble, cpeHEeCPOYHbIE M J0JTOCPOYHbIE;

B) mpoctble, opraHM3allMOHHO - TEXHUYECKH CIIOKHBIE, PECYpPCHO CIIOKHBIE M CJOXHBIE B
KOMILIIEKCE.

') Bce OTBETHI BEPHBI.

B 3aBucuMocTH OT TPpeOOBaHUIl K KayecTBY padoT U pe3y/ibTATOB NPOEKTOB BbIIEJISIOT:

A) mpocTele, OpPraHU3allMOHHO - TEXHUYECKU CJIOXKHBIE, PECYPCHO CJIOKHBIE M CIIOKHBIE B
KOMILJIEKCE;

b) mainsle, cpenHue, KpyIHBbIE;

B) Oe3nedekTHBIC NMPOEKTHI, NMPOEKTHI C MNOBBLIIICHHBIM Ka4YeCTBOM M CTAHAAPTHBIE
NPOEKTHI;

') anexBaTHbBIE OCHOBHBIM ITapaMETPaM YCIOBUI BHELTHEHN Cpe/ibl; TpeOyIoIne ClIeUaIbHBIX MEp
¢ yuetoM (aKTOPOB CpEIbl; HEBBITIOJHUMBIE B WUMEIOIIUXCSA YCIOBUAX W (WiM) TpeOyromme
M3MEHEHUS ATHX YCIOBUM.



MeranpoekTtbl — 3T0:

A) wejeBble NPOrpaMMbl, COAep:Kallde MHOMKECTBO B3aMMOCBA3AHHBIX IIPOEKTOB,
00beJUHEHHBIX O00lIell 1eJbl0, BBIACJCHHBIMH pecypcaMM W OTHYHIeHHBIM Ha HX
BbIINIOJIHEHHE BPEMEHeM;

b) anexBaTHbIe OCHOBHBIM ITapaMeTpaM YCIIOBUIM BHELTHEH Cpe/ibl; TpeOyIolne CleIUaIbHBIX MEp
C y4eToM (aKTOPOB Cpeibl; HEBBIMOJIHUMbIE B HMMEIOIIMXCS YCIOBUAX U (WIK) Tpedyrouue
WU3MEHEHUS ITUX YCIOBHI;

B) mpocTeie, OpraHu3aliMOHHO - TEXHUYECKH CIIOKHBIE, PECYPCHO CIIOXHBIE U CIIOKHBIE B
KOMILJIEKCE;

I') Bc€ mogxoaur.

N HHOBALMOHHBIN NMPOEKT OTINYAETCS OT HHBECTUIIMOHHOTO CJIETYIOIINM:

A) Gosiee BBICOKOI CTEIEHBIO HEONPEICICHHOCTH (TEXHHUYECKOW, KOMMEPYECKOi) mapaMeTpoB
NpOeKTa (CPOKOB JIOCTHIKCHHSI HAMEUEHHBIX IIeJIeH, MPEACTOSsIINX 3aTpar, OyAyIIuX I0XO/I0B),
KOTOpasi YMEHbIIACT JOCTOBEPHOCTD MPEABAPUTEIBHON (PUHAHCOBO-IKOHOMUYECKOH OLICHKU W
IperoiaracT MCIOJIb30BaHUE Ha TPAKTUKE JOMOJHHUTEIBHBIX IMPOIEAYp OICHKH M OTOOpa
MIPOCKTOB;

b) BoBicueHHMeM B peanm3anio MPOCKTOB YHUKAIBHBIX PECypCOB (CIECIHAIUCTOB BBICOKOU
KBTI (UKAINH, JTUI] TBOPUYECKOTO TPY/1a, MaTEpUaAIOB, MPUOOPOB U T.1.);

B) BBICOKO# BEPOSATHOCTHIO TOJIyUEHHUSI B paMKaX MPOCKTa HEOKUIAHHBIX, HO MTPEICTABIISIONIIX
CaMOCTOSITEIIbHYI0O KOMMEPYECKYIO IIEHHOCTh MMPOMEXKYTOYHBIX WM KOHEUHBIX PE3yJIbTATOB, YTO
NPEIbSBISET JIOTIOJHUTENbHBIE TPeOOBaHUS K THOKOCTH YIPABJICHUS WHHOBAIMOHHBIM
IPOIIECCOM, K CIIOCOOHOCTH OBICTPOrO BXOXJICHUS B HOBBIC cdepbl OW3Heca, OTpPAaCIH,
TEXHOJIOTUH, TOBAPHBIC PHIHKH U T.]I.

I') a, 0, B.

B kadecTBe KJIIOYEBBIX KpHTepHEB KjaacCHPUKALMM TPOEKTOB, BblIeJIseMbIX
IKOHOMHCTAMH U MEHeIKepPaMH, BbIIEJSIIOT:

A) MacmTabd pPOeKTa; CPOK €ro pean3aiud U 00beM HEOoOXOJAUMBIX WHBECTUIIMM;, OTpacieBas
HNPUHAAIEKHOCT IPOEKTA;

b) crnoxHocTh mpoekTa B ONpENEeNeHHBIX acleKTax; CTEeNeHb HOBU3HBI (WM TOBTOPHOCTH)
IPOEKTa; 3HAYMMOCTh MIPOEKTA /ISl OPraHU3alUN-UCIIOTHUTENS U OpraHu3alud — MOTpeOuTens
€ro pe3yJbTaToB;

B) ocobenHocTH ycnoBMIl peanu3alvy MPOIECCOB, COCTABISAIOIIMX COJAEP)KAHHUE INPOEKTa;
OTPaHUYEHUS 110 pecypcaM U CpoKam; TpeOOBaHMs K Ka4eCTBY padOT M Pe3yJIbTaTOB; * CTEIIEHb
0XBaTa 3TAOB MHHOBAIIMOHHOTO TIpoliecca 1 Jip;

I') Bce BapuaHTBI IOAXOASAT.

Yro BriIIOYaET B ceds1 1 pa3a :KN3HEHHOI0 UKJIA?

A) KOHIeNTya bHasA JesiTeJIbHOCTb, HHUIMHPOBaHNUeE, ONpe/iesieHue, CO31aHne NMPOEeKTHOM
KOMAaH/bI;

b) ompenenenne CTpyKTyphl MpOEKTa, TUIAHUPOBAHWE BBIMOJIHEHUS TPOEKTA, IJIAHUPOBAHHE
pECYPCOB IIPOEKTA, OPTraHU3AIINS BBIIIOJTHEHNS,

B) peanmzanus npoekTa, KOOpAuHaIKs, KOHTPOJIb;

I') 3aBepieHue.



Yro BKiIIOYAET B ceds1 2 (pa3a :KU3HEHHOI'0 IIUKJIa?

A) KoHIENTyalbHas MACSATENbHOCTb, WHUIMUPOBAHHUE, OMPEIEICHUE, CO3[aHHUE MPOEKTHOU
KOMaH/1bl;

b) onpenenenne CTPYKTYpbl NPOEKTa, IUIAHHPOBAHWE BbINMOJHEHUS IPOEKTA,
IUIAHHPOBAHNeE PeCYPCOB MPOEKTA, OPraHU3ALMA BbINOJHEHHUS;

B) peanu3zanus npoekra, KOOpAUHAIUS, KOHTPOJIb;

I') 3aBepiienue.

Yro BriIIOYAET B ceds1 4 (pa3a )KU3HEHHOI'0 IUKJIa?

A) KoHIENTyalbHas JACSATEIbHOCTb, WHUIMUPOBAHUE, ONpPEIENEHUEe, CO3/IaHhE IPOECKTHOM
KOMaH/1bl;

b) ompeneneHne cTpyKTypbl IPOEKTa, IUIAHUPOBAHME BBIIIOJIHEHUS IPOEKTA, IJIAHUPOBAHUE
PECYPCOB MPOEKTA, OPraHU3aIIHsl BHITOJIHEHUS;

B) peanu3zanus npoekra, KOOpAUHAIUS, KOHTPOIIb;

I') 3aBepumienne.

B uem 3ak/104aeTcsi cTpaTernyeckuii pakTop NMPOEKTHOro MOAX0a B Ou3Hece?

a) Opra"uzyer TeKyUIyI0 [esiTeIbHOCTh HAa BBINOJHEHHE TOCTABJIEHHBIX 3ajadY,
YCTaHABJIUBAs CBA3b CTPATErHYECKOI0 U ONMEPATUBHOIO YIIPABJIEeHHS

06) OOecnieunBacT OpPHEHTAIIMI0O HA KOPIOPATUBHBIE 1M, YMEHBIIAET BO3MOXHOCTH
HECOTJIaCOBAaHHBIX, B3aUMOITPOTHBOPEUAIIIUX JCHCTBUH.

B) CBsi3aH C OpraHM3alMOHHBIM CTPOHMTEIHCTBOM uepe3 (OPMUPOBAHHE HOBBIX CTPYKTYp M
KOMaHJl TPOEKTa; MPOCKT CIYXHUT (HOPMAIBHBIM OTOOpaKEHHUEM MEX(YHKIIMOHATBHBIX
(rOpH30HTAIBHBIX ) CBSA3CH.

r) ObecnieunBaet Oosiee 3pPEeKTUBHOE pacHpeIeICeHHe PECYPCOB 3a CYET X COCPEOTOUYCHHUS Ha
HamOoJiee BaXHBIX 3aJadax nOpeanpustus (TpeaynpekaacTcs pachblUICHHE CPEJCTB,
BCKPBIBAIOTCS BHYTPEHHUE PE3EPBBI, YCUIUBACTCS KOHTPOJIb HA/I PACXOJI0OBAHUEM).

B 4yeM CymIHOCTbH 3KOHOMHYeCKOro (paKkTOpa MPOEKTHOr0 MojaxoAa B OusHece?

a) OOecreunBaeT OpHUEHTALMIO Ha KOPIOPATUBHBIE II€JIM, YMEHbBIIAET BO3MOYKHOCTh
HECOTJIaCOBAaHHBIX, B3aUMOIIPOTHUBOpEYAIUX JeHCTBUH.

6) CnocoOcTByeT BO3HMKHOBEHHMIO KOMMYHHMKAIMH, BBIXOASIIMX 3a IMpeJeNibl CTPYKTYPHBIX
NOJpa3/ieNIeHuil, B pe3yJibTaTe COBMECTHOM pabOThI B MPOEKTE, YTO OJIAronpUATCTBYeT OOMEHY
OIIBITOM, YJIIYUIICHUIO MUKPOKJIIMMATA, CO3AACT MPEANTOCHIIKHA JJId CIINIOUCHH S KOJUICKTHUBA.

B) CBsi3aH C OpraHu3allMOHHBIM CTPOUTENILCTBOM uepe3 (OPMUPOBAHHE HOBBIX CTPYKTYp H
KOMaHJ TMpOEKTa; NPOEKT CIYXHUT (POpPMaIbHBIM OTOOpaXeHHEeM MeX(YHKIIMOHATBHBIX
(rOpU30HTAIBHBIX) CBA3EH.

r) O0ecneunBaet 0oJiee PG eKTHBHOE pacnpee/IeHHEe PeCypPcoB 3a CUeT X COCPe0TOYCHH S
Ha HauOoJiee Ba)KHBIX 3a/a4yax NpeanpuATusi (Mpeaynpexkaaercsi pacnblieHHe CPeaCcTB,
BCKPBIBAIOTCSI BHYTPEHHHE pPe3epBbl, YCHJIUBAETCS KOHTPOJIb HA/l PACX0J0BAHHEM).

Yro siBasieTcsi 0COOCHHOCTHI) KOHCOJMIMPOBAHHOIO (PpaKTOpPa NMPOEKTHOI0 MOAX0AAa B
ousHece?

a) OpranusyeTr TEKYIIyIO JCSITeIPHOCTh Ha BBITIOJIHECHHE MMOCTABIEHHBIX 3a/a4, yCTaHABJIHBAsS
CBA3b CTPATETNYECKOI0 U OIIEPAaTUBHOTO YIIPABIICHUA.



0) ObGecnieyuBaeT 000CHOBAHHOCTH NMPUHHUMAEMbIX pelIeHUH MOCPEACTBOM O00beIUHEHUs
YCWINH  CHEeNMAJTHCTOB, CHUXKAET  BEPOATHOCTb  CYyObEKTHBHM3MA,  CJIY:KeOHBIX
3J10ynoTpedJIeHuid.

B) OpI‘ AHU3YCT TCKYLIYIO ACATCIBHOCTH HA BBIIIOJIHCHUC ITOCTABJICHHBIX 3aJa4, YCTaHABJIMBAs
CBA3b CTPATCIHYCCKOI'O U OIICPATHUBHOI'O YIIPABJICHUA.

r) OoOecrieunBaeT OpPUEHTALIMIO HA KOPIOPATUBHBIE LEIH, YMEHBIIAET BO3MOXHOCTH
HECOTJIACOBAaHHBIX, B3aMMOIPOTUBOPEYAIINX JCHCTBHIA.

Yemy cmocoOCTByeT BelleHHMe JKOHOMUYECKON /esiTeJIbHOCTH Ha OCHOBE MPOEKTHOIO
noaxoaa?

a) 0oJiee 4eTKOMY ONpeAeJeHUI0 1ejeil W KPUTepHeB MX JOCTHKEHHsl, ONTHMU3AIUN
PeCcypcoB, BbISIBJICHUIO M HIEHTH(PUKANNH PUCKOB, 00Jiee 1eTaJIbHOMY KOHTPOJIIO IIpoLecca
peaju3anyu NPoeKTa

0) MOBBILICHUIO TEKYYECTH KAJAPOB M YCHIICHUIO OIOPOKpAaTU3Ma B OpPraHU3AIMH B LIETIOM

B) YBEJIMUYEHHUIO JI0XOJOB HACEJCHHS CTPAHbI, MOBBIIICHUIO YPOBHS KOHKYPEHTOCIIOCOOHOCTHU
TEPPUTOPUI CENbCKONH MECTHOCTH M JIPYTUX aJIMUHUCTPATUBHO-TEPPUTOPUAIBHBIX €MHHII

T') YBEJIMUYEHUIO YHCIIa 3aUHTEPECOBAHHBIX JIUI] CPEH BCEH LIeJIeBOM ayIUTOPUN OpTaHU3AIHH

YTo moka3piBaeT IKOHOMHUYECKAsA Mo/le]Ib poeKTa?

a) pacnpeesieHre pe3yJIbTATOB M 3aTPAT MO CTAAUAM pean3aluu
0) TabnuIly ¢ pacCUMTAaHHBIMH MTapaMeTPaMH peaTu3aliy IPOSKTa

B) KOJIMYECTBO COTPYIHUKOB, HEOOXOIUMBIX JIJIsl peaIh3aliy MPOeKTa
T') CBOJ OTYETOB O MPOJIEIAHHOM padoTe

Y10 o03HayaeT NPUHUUIN AJTbTEPHATHBHOCTH IPH CO3JAHHM 3IKOHOMHMYECKOWH MO/e/H
NnpoeKTa?

a) pe3ynbTaThl KOHKPETHOTO TIIPOEKTa CPAaBHHUBAIOTCA C CHUTyalHMed, KOrma IpOeKT
ocymiecTBIsAThes He Oynet ("'c mpoekToM" — "6e3 mpoekTa')

0) pe3yiabTaThl KOHKPETHOTO IPOEKTa CPABHHUBAIOTCSA C pe3yJbTaTaMH JAPYIHX IPOEKTOB,
JOCTYNHBIX opranuzauuu ("¢ Apyrum npoexkrom")

B) Pe3ynbrarel mpoekta mpopabaThIBAlOTCS B Pa3IMUHBIX 3KOHOMUYECKHUX YCIOBHUSX U NpPHU
Pas3INYHBIX BapUaIUsIX PECYpPCOB

r) BepHO A U 0O

HecMmoTpsi Ha TO, YTO IKOHOMHYECKYIO MO/€eJIb MPOEKTa HEOOX0AMMO pa3padaTbhiBaTh Ha
caMbIX PaHHHUX CTaAUSAX, HEOOXOAUMO JIH, MO Mepe Pa3BUTHS NPOEKTA, YTOYHSATH ee
napaMerpsoi?

a) /la, 3T0 0THO3HAYHO HEOOXOAUMO

6) Hert, He06X0IMMOCTh B 3TOM OTCYTCTBYET

B) Her, BHeceHHe M3MEHEHNH B ITEpPBOHAYAIBHBIC TTAPAMETPHI 3AIPEIICHO

r) B cOBpeMEHHBIX YCIOBUSX JIaHHBIE KOPPEKTUPYIOTCSI aBTOMATUYECKU

Kakmne ABa nmoaABUAA ynmpaBJd€eHUS H3MCHCHUAMM BI)IIICJISHOT?
a) YIIpaBJICHUEC TIPOU3BOJACTBCHHBIM HW3MCHCHUCM UM  YIPABJICHUC OpraHu3allMOHHBIMU
U3MCHCHUAMU



0) ynpaBjeHMe JIMYHOCTHHIM M3MeHEHHMeM H YIpaBJieHHEe OPraHu3alMOHHBLIMH
H3MEeHEHUsIMH

B) YIPaBJICHUE KOJWYECTBEHHBIM U3MEHEHUEM U YNPABIICHUE KaU€CTBEHHBIMU U3MEHEHUSIMU

) yrpaBjieHue JMHAMUYHBIM U3MEHEHUEM U YIPABJICHUE CTATUYHBIMU U3MEHEHUSIMU

Yro moapasymeBaer mox €000l MHAMBHUAYAJbHASE COCTABJSAKOIIAS  YyIPaBJIeHUSA
H3MEHEHUsIMH?

a) U3MEeHeHue B paboTe OT/AesNa B 1eJIOM

0) U3MeHeHHe B paboTe MPEANPHUATHS B IIETIOM

B) H3MEHEeHHeEe B PadoTe KaxI0ro OTAeJIbLHOI0 COTPYAHUKA

') ©3MEHEHHE B pPab0TE PYKOBOJISIIIETO COCTaBa

K 6a30BbIM NpUHOMIIAM yIIPABJIeHUS] M3MEHEHUSIMHI MOKHO OTHECTH:
a) 4eTKOE MOHUMAaHUE CYIIECTBYIOIIETO COCTOSIHUS e

0) yeTkoe ompesiesieHre 1esiel N3MEeHeHUs

B) MJIAaHUPOBAaHKE U3MEHEHUH 1 HH()OPMHUpPOBaHHE ITepCoHaNa

r) BCce BADHAHTHI OTBETOB BepPHbIe

B u4ém 3akiiouaercsi CMbIC] MOAX0/a HENMPEPLIBHOIO COBEPIIEHCTBOBAHMS B yIPaBJIeHUU
H3MeHEeHUsiMu?

a) Habop U3 BOCKMH IOCJIEI0BATEIBHBIX 1IAT0B 110 MTPOBEICHUIO U3MEHEHUI

0) U3MEHEHUS MTPOUCXOAT B KOPOTKUH MEPUOJT BPEMEHU U MIPUBOJIAT K OBICTPHIM pe3ylbTaTaM
B) l3MeHeHMs] OCYIIECTBIAIOTCS JTalaMH, IEepexo]] K MOCIeAYIOUIEMy HEBO3MOXEH [0
3aBEpIICHUS MIPEAbIIYIIETO

r) U3MeHeHNnsi MPOUCXOAAT MOCTENEHHO, 3aTPAruBasi «Io Hapacramwuein» Bce 0oJiblee U
0oJIbIIee KOJIMYECTBO 3JIeMEHTOB OPraHu3alumn

B uém 3ak/0uaeTcss CMbICT AHTUKPHU3UCHOTO MOAX0/1a B YIIPABJI€HUH U3MEHEHUAMHU ?

a) Habop M3 BOCKMH TOCJIE€I0BATEIBHBIX IIAr0B IO MTPOBEICHUIO U3MEHEHUI

0) u3MeHeHHs] MPOMCXOIAT B KOPOTKHIi NMepPUOI BpPeMEHHM H NPHUBOAAT K ObICTPBLIM
pe3yJbTaTam

B) V3MeHEeHHs] OCYIIECTBIAIOTCS JTalaMH, TMEepexo]] K TMOCIeAYIOUIEMy HEBO3MOXEH [0
3aBepUICHUS MPEABIAYIIETO

r) MI3MeHeHus MpOUCXosIT MOCTENIEHHO, 3aTparuBasi «Io HapacTarole» Bce Oobliiee U OombIIee
KOJIMYECTBO JJICMEHTOB OpPTaHHU3AIHH

B 4ém 3akaro4aercs CMBIC AJANTUBHOIO Moaxo/1a B ynnpaBJI€HHUHA H3MEHEeHusIMHU?

a) Habop M3 BOCKMH TOCJIEIOBATEIBHBIX IIAr0B IO MTPOBEICHUIO U3MEHEHUI

0) U3MEHEHHUS TTPOUCXOIAT B KOPOTKUH MEPUO]T BPEMEHU U IPUBOJIAT K OBICTPHIM pe3ylbTaTaM
B) M3MeHeHUs] OCYHIECTBJISIIOTCS ITANaMH, Mepexo] K MOCJIeIYyHIeMy HEBO3MOXKEH [0
3aBeplIeHNs] NPeabIIyIIero

r) MI3MeHeHus MPOUCXOIAT MOCTEIIEHHO, 3aTparuBasi «I0 HapacTarolel» Bce Oobliee U OobIIee
KOJIMYECTBO JICMEHTOB OpPTaHHU3AIHH

Iponosxure: «A3meHeHus ....»
a) 00513aTEJIbHO NMIPOMCXOAAT BO BCEX OPraHu3anusax 0e3 HCKJIIYeHU



0) AOJKHBI IPOUCXOUTh TOJIBKO B KPU3UCHBIX OPraHU3aLMsIX
B) HE TPEOYIOTCS B JTMHAMUYHO Pa3BUBAIOLINXCS, KOHKYPEHTOCTIOCOOHBIX OpraHNU3aLUsIX
I') CTaJIM IPOBOJUTCS B OpraHU3aLUsAX TOJIbKO B KOHIE 20 Beka

KakoBa neJsib ynpasjieHusi U3MeHEHUSIMH

a) COKpallleHHEe YUCiIa paOOTHUKOB

0) ycTpaHeHHe HEJOCTaTKOB Ha BHEIIHEM PBIHKE

B) BBIITYCK HOBOW MPOIYKIINH

I) yCTPaHeHue ¢J1a0bIX CTOPOH B pa0d0oTe OPraHU3anuy U YKpenJjieHue CHIbHbIX CTOPOH

Yem xapakTepusyeTcsi MAKpOIKOHOMHYecKas 3¢ (PpeKTHBHOCTH NpoeKTa?

a) U3MEHEHNE BHYTPEHHEH CTPYKTYpPBI IIPEAIPUATHS

0) BBIXOJ NMPEANPUATUSA HA POCCUNHCKUM PBIHOK

B) BJIMSIHHE IPOEKTA HA HALIMOHAJIbHYIO H PErHOHAIbHYIO IKOHOMHKY

I') IPEBBILLIEHUE JOXO00B O10/KETa, BOSHUKAIOLIUX B pe3yJbTaTe pealu3alyu IpoeKTa

Yem xapaxkrTepusyercsi KomMepueckasi 3pGeKTHBHOCTDH pean3aluy npoekra?

a) MPEBBIIICHUE I0XO0B OI0/KETa, BO3HUKAIOIINX B PE3YJIbTATE peaTn3allii MPOCKTa

0) BIUSHUE MPOEKTa HA HAIMOHAJIBHYIO U PETHOHAJIbHYIO 3KOHOMUKY

B) U3MEHEHUE BHYTPEHHEN CTPYKTYphI IPEANIPUATHUS

I) pasHULA MeKAY MA0X0JaMH H PacxoJamMH YYACTHHKOB MNPOEKTAa, BO3HUKAKIIMMU
BCJIEJICTBHE €0 peau3annu (YMcThie JeHeKHbIe IOTOKHU 110 MIPOEKTY)

Kaxoii Bua Mo:xkeT uMeTh 3(p(PeKT 0T peau3annu npoexkra?

a) HOBOT'O TEXHOJIOTHYECKOTO IIpoliecca

0) HOBOTO MPOJIYKTA JIJIs 3aKa34nKa

B) MPUMEHEHUSI HOBOM MH()OPMAIIMOHHOW CUCTEMBI, dJICMEHTA WJIH MOJICUCTEMBI, BCTPOCHHON B

JIPYIyIO CUCTEMY
r) Bce BepHO

HeonpeaeseHHocTs — 3108

a) JlocTaTOYHOCTh W BO3MOXHOCTb OLIEHKH OyIyIIero pa3BUTHS COOBITMH C TOYKH 3PEHUS
BEPOATHOCTH pEalM3allid U NPOTHO3UPOBAHMS YCIOBUH IIPU KOTOPBIX OCYILECTBISAETCS
JESATEIBHOCTD

06) B0o3MOXHOCTH OLIEHKH Oyayliero pa3BUTHUS COOBITUH C TOYKU 3PEHHUS BEPOSTHOCTU HX
peanu3aluu, Tak U ¢ TOYKH 3pEHUs BUJIA UX TIPOSBICHUS

B) JlocratouyHocTh wuH(OpManuu 00 YCIOBUSX, B KOTOPBIX OYIET OCYIIECTBIATHCS
HKOHOMHUYECKAsl JEsITeNIbHOCTb, HU3Kas CTENEeHb MPECKAa3yeMOCTH, MPOTHO3HPOBAHHUS 3THUX
YCIOBUU

r) HeBo3MOKHOCTBH OLleHKH Oyayl1ero pa3BuTHs COOBITHII ¢ TOYKH 3PEHHUS BEPOSITHOCTH HX
pean3alnuu, TAaK M ¢ TOYKHU 3peHUs1 BUIAa UX NPOSIBJICHUS

IIpu Kakux yCJAOBHSX PHCK He MOKET CYIIeCTBOBATh B NMPHHSTHH YNPABJIEHYECKHUX
pemeHuii?

a) JIBe — Tpu abTepHATUBEI

0) UeTsipe — miecTh albTEPHATHB



B) MHOXXECTBO abTepHATUB
r) OnHa aabTepHAaTHBA

Ha3zoBuTe HHANKATOPOB KPU3KCA MPOEKTA.

A) cMeHa COTPYIHUKOB; HEJJOCTaTOK PECYPCOB; HEOCTATOK BPEMEHH;
b) orpuriarensHbie MHEHUS O MIPOEKTE, TPOHUKAIOIIUE 32 €T0 MPEAEIbI;
B) orpanuuenus B rOTOBHOCTH MPEAOCTaBIATh HH(POPMALIHIO;

I') Bepno A, b u B.

Boi0epuTe Buabl 3 GeKTHBHOCTH NPOEKTA:
A) MaKpOIKOHOMUYECKASH;

b) OroxkeTHAN;

B) komMepueckas;

') uHBeCTUIIMOHHASL.

JlaTh npaBWIbHOE ONpeae/ieHne MAKPOIKOHOMHYECKOH 3(P(PeKTUBHOCTH

A) xapakTepu3yercs KakK IPEBBIIICHHE JOXOJOB OIOKeTa, BO3HHUKAIOUIMX B pe3yibTare
peanu3anuu mpoekTa (B BUAEC HAJIOTOB, MOCTYIUICHHH OT 3KCHOpPTAa U T.I.) HAJ PacxoliaMu
Oromxkera (ipsiMoe (pMHAHCHPOBAHUE, HAJIOTOBBIE JIHTOTHI, HHBECTUITMNOHHBIN HAJIOTOBBIH KPEIUT
Y T.I1.), CBSI3aHHBIMU C JIJAHHBIM ITPOCKTOM.

b) ompenensercs kak pasHUIA MEXIY J0XOJaMH M PacxoJaMH YYaCTHHUKOB TIPOEKTa,
BO3HUKAIOIIMMU BCJIEICTBUE €T0 pealn3alui (YUCThIE IEHEKHbIE TOTOKHU O MPOEKTY).

B) xapakTrepusyer B/IusIHHE IPOEKTA HA HAIMOHAJIBbHYIO M PErHOHAJIBHYIO JKOHOMHUKY. OHa
MO2KeT BbIPAKAThCH TAKMMH IOKa3aTeJsIMH, KaK POCT 3KCINOPTAa, yBeJHYeHHEe BAJTOBOI0
PErMoHAIBLHOIO MPOAYKTA M T.II.

I') 3TO BRIUMCIIEHUE TEKYIIEH CTOUMOCTH HEKOW JEHEKHOU CYMMBI.

J{TUCKOHTHpOBaHUE ITO - ...

A) ompenensieTcss Kak pasHHMIIA MeEXAYy JOXOJAAMHM UM pacxoJaMH YYaCTHHUKOB IIPOEKTa,
BO3HUKAIOIIMMH BCJIE/ICTBUE €0 pealu3aluu (YUCThIE IEHEKHbIE IOTOKH IO MPOEKTY).

b) xapaktepu3yercssi Kak IpeBBIIIEHUE JIOXOJOB OOJKETa, BO3HMKAIOUIUX B pe3yibTare
peanu3anuu TMpoeKkTa (B BUJE HAJIOTOB, MOCTYIUIEHWH OT HSKCIOpTa W T.N.) HAJ pacxoJaMu
Oromxkera (mpsiMoe (pHAHCHPOBaHUE, HATOTOBBIE JIHTOTHI, MHBECTUIIMOHHBIN HAJIOTOBBIM KPEeIUT
 T.11.), CBSI3aHHBIMHU C JAHHBIM MPOEKTOM

B) xapakTepusyeT BIUsSHUE IPOEKTa HAa HAMOHAJIBHYIO U PETUOHAIIbHYIO 9KOHOMUKY. OHa MOKET
BBIPAKATHCSI TAKUMU IIOKA3aTENIIMM, KaK POCT 3KCIOPTA, YBEJIIMYEHUE BAJTOBOIO PErMOHAIBHOIO
MIPOJIYKTa U T.II.

I') 3T0 BBIUMC/IEHHE TeKYIIel CTOUMOCTH HEKOM JeHeKHON CyMMBI.

CraTucTu4ecKkue MeToAbl OLeHKH 3(PPeKTHBHOCTH HHBECTHIHI MOKHO YCJI0BHO Pa3/ieJINTh
Ha JBe IPyIIbI:

A) meToabI 20COTIOTHOM 3(PPEeKTHBHOCTH HHBECTHIIHI;

B) meToabl cpaBHUTEIBbHOM 3((PEeKTHBHOCTH BAPDHAHTOB KANIUTAJIbHBIX BJIOKCHUI;

B) meton adppextuBHOCTH;

I') MeTox uncToro goxona.



BHyTpeHHmi1 ypOBeHb 10XOHOCTH - 3TO ...

A) TEXHHYECKM TPEACTABIAECT CTaBKY JAMCKOHTUPOBAHMS, IPpH KOTOPOM JOCTUIAETCs
0e3yOBITOYHOCTh MPOEKTa, O3HAYaIoIlasg, 4TO YHUCTas JUCKOHTHPOBAHHAs BEJIMYMHA ITOTOKA
3aTpar paBHA YUCTOM TMCKOHTUPOBAHO BEJIMYHHE MOTOKA JOXOOB;

b) noka3piBaeT 0xkuAaEMYI0 T0XOJIHOCTh IPOEKTa, MAKCUMAIBHO JIOMYCTUMBIM OTHOCUTEIIbHBIN
YPOBEHB PACX0JI0B, KOTOPbIE MOT'YT OBITh ACCOIIUMPOBAHBI C JAHHBIM MPOEKTOM;

B) 310 HOpMa mpoueHTa, NPU KOTOPOH YMCTHIA NpUBeAeHHbIH P eKT paBeH HYJII0 WIN
OTHOLIEHME MOCTYIVICHUH K 3aTPaTaM 1o NPoeKTy paBHo 1;

[') JAWCKOHTHPOBAHHBIM TMOKa3aTelb IEHHOCTH TIPOEKTa, OIpelesieMblii Kak cymma
JAUCKOHTUPOBAHHBIX 3HAYCHUN HOCTYHJIGHI/II\/JI 3a BbIYCTOM 3aTpar, MoJIydaCMbIX B KaKJIOM IoJly B
TEUEHUE CPOKA JKU3HU IIPOEKTA.

Cpok oKynaemMocTH NpoOeKTa — 3TO ...

A) TI03BOJISIET IPEACTABUTH pa3Mep NOTePhb, KOTOPHIE MOXKET MOHECTH HHBECTOP B CIyyae OTKas3a
OT peaju3aluu MPOEKTa B TOT MOMEHT, KOrja ObLIM MPOW3BEACHBI OCHOBHBIE KalUTaJIbHBIC
BJIOKEHUS, a MOJIOKUTEIbHBIE TOTOKHU €Ille He ObUTH CreHepUPOBAHbI, MIH.pYO.;

B) 310 mnepuoa, B TeueHMe KOTOPOro0 NPOMCXOAUT BO3MeENIeHHE IMEePBOHAYAIBHBIX
HHBECTUIIHOHHBIX 3aTPaT, WM KOJUYECTBO NEPHOI0B (IIAr0B pacyeTa, HanpuMmep, JieT), B
TeyeHHe KOTOPbIX AaKKyMYJHMPOBAaHHAsi CyMMa MpeAnoJaraeMbpiX OyIymMX NOTOKOB
J0X0/10B Oy/1eT paBHA CyMMe HAYaJIbHbIX HHBECTHIIHI;

B) 510 cymma AMCKOHTHPOBAHHBIX 3HAUEHUM MMOTOKA IJIATEKEH, MPUBEAEHHBIX K CETOIHSIITHEMY
JHIO;

[') mokaszarens MO3BOJISIET OMPENEIUTh YMCTBIA JI0XOJ HHBECTUIIMOHHOTO MpOeKTa 0e3 yuera
dakTopa JUCKOHTUPOBAHUSI(MITH.PYO.), ONpeaeNseTcss CyMMOU MOKa3aTele YUCTOro JIEHEKHOTO
MOTOKA U YHCTHIM JIEHE)KHBIM IIOTOKOM HaKOIUJICHHOTO UTOTa.

Merton omnpezenenus mpocToro cpoka okynaemoctu (PP):

A) noka3zaTeJib MO3BOJIsSIET ONPeAeJTUTh YUCTHIH 10X0/l MTHBECTULIMOHHOTO MPOeKTAa 0e3 yuera
dpakTopa IMCKOHTHPOBAHUSI(MJIH.PYO.), oOmpeneasieTci CYMMOH MoKa3aTejieil 4YUCTOrO
JAE€HEKHOT0 MOTOKA U YHCTHIM JI€HEKHBIM MOTOKOM HAKOIJIEHHOT0 UTOrAa.

b) oTHomeHue cpenHeil BeMWYMHBI MPUOBLUIH, MOTYYEHHONH MO OyXTanTepcKoW OTYETHOCTH, K
CpeaHel BEIMYMHE UHBECTULINN;

B) 1IHMCKOHTHMPOBAaHHBIM TMOKa3aTelb IIEHHOCTH TMPOEKTa, OINpeAeNsieMblii Kak CcyMMa
JUCKOHTUPOBAHHBIX 3HAYEHUI NOCTYIIEHUH 3a BBIUETOM 3aTpaT, MOJIy4aeMbIX B KaXK/10M roy B
TEUEHHUE CPOKa KU3HU MPOEKTA;

I') mo3BosisieT mpeacTaBUTh pa3Mep MOTephb, KOTOPHIE MOKET TOHECTH UHBECTOP B CIydae OTKasza
OT peanm3allid MPOeKTa B TOT MOMEHT, KOorja ObUIM MPOU3BEICHBI OCHOBHBIC KaNUTaJIbHBIC
BIIO’KCHHS, a TOJIOKUTEILHBIE TIOTOKH €111e He OBLITN CTeHEpUPOBAHBI, MITH.PYO..

Hepapxuueckas cTpyKkTypa padoTt — 370 ...

A) pa3neneHne Ha 4acTH WIH KaTeTOPUH, BBIJCIIEHUE TMPOCTHIX COCTABIISIONINX;

b) ¢duxcupoBanHOE YHOPSAIOUYEHHOE MHOXECTBO OOBEKTOB W OTHOIICHUNW MEXKAY HUMHU,
KJaccuukaus 4ero-auoo 1o 3aJJaHHOMY OCHOBAHUIO;

B) HenpeppiBHOE (H3MUECKOEe WM YMCTBEHHOE YCHIIME, HAlpaBIIEHHOE Ha TIPEO0JICHUE
MPEMSITCTBHA WM JIOCTMDKEHUE TEed WM Pe3yJbTaToB; CHenuduueckas 3aaada, 00sS3aHHOCTS,
GYHKIMS WA 3alaHie, 9acTO SIBJISIIONIMECS YacThio (pa3bl WM JPYroi, OoJybmiel 1Mo o0beMy



paboThI; YTO-TO, MPOU3BOJAMMOE HIIM BBITIOJHIEMOE B PE3YJIbTATe YCHIIUS WM MPUMCHCHHS
HABBIKOB (KBATH(DHUKAIIH);

I') 3T0 Hepapxuyeckoe pa3dueHue Bceil padoThbl, KOTOPYI0 HEOOXOJUMO BBLINOJHUTH s
JTOCTUKEHHS 1eJIell IPoeKTa, HA 00Jiee MeJIKHE OMePAIlUH U eilicTBHS 10 TAKOT0 YPOBHS, HA
KOTOPOM CIOCOOBI BHITIOJTHEHUSI ITHX /IeICTBUI BIIOJIHE SICHBI H COOTBETCTBYIOIIHE PAGOTHI
MOTYT OBITH OlleHEHbI H CTNIAHUPOBAHBI.

WBS no3BoJsier:

A) PaznensaTte Bech 00bEM NPOEKTa HA OT/ACIBHBIC PE3YNbTAaThl, M 0OECHECYMBATH BBIACICHUE
00BeMOB paboT, HEOOXOAUMBIX /17151 3 (HEKTUBHOTO yIIPaBICHHUS;

b) Yetko ompenensith 00beM MPOEKTa B TEPMUHAX, MTOHUMAEMbIX 3aKa3YMKOM M y4aCTHUKAMHU
IPOCKTA;

B) OGecneunBats popMupoBaHue OI0KETa MPOEKTA «CBEPXY-BHU3Y;

I') Bepno A, b u B.

IIpu pa3paborke WBS Heo0Xx0AuM0 NPUHUMATHL BO BHMMaHHE CJIEAYIOUIINEe OCHOBHbIEC
npaBuJIa:

A) Kaxnpriit anement WBS nomken obecnieunBaTh JOCTUKEHHUE OIYTUMOTO PE3YNIbTaTa;

b) Kaxnapiii snement WBS nomkeH sBISATbCS arperaroM BCEX IOJAYMHEHHBIX 3JIEMEHTOB,
NIEPEYUCIIEHHBIX HENOCPEACTBEHHO MO HUM;

B) Bce pe3ynbpTaThl B IBHOM BUE JOJIKHBI ObITh BKIIOYEHBI B WBS;

I') BepHo Bce

Kaxkoii nepBbIii ar npouecca pazpadéorku WBS?

A) nepecMoTp (aHasu3) U ycoBepuieHcTBoBaHMe WBS 10 Tex nop, noka Bce y4aCTHUKH IIPOEKTa
He OyaIyT COIJIacHBI, YTO MJIAHUPOBAHUE MPOEKTA MOXKET OBITh YCHELIHO 3aBEPIIEHO, U MOXKHO
OyJeT yCHelHO YIpaBJiaTh, KOHTPOJIUPOBATh U PETYIUPOBAThH NOTy4yaeMbl€ PE3YIbTaThI;

b) oOwveauHeHue OMOIHUTENBHBIX YPOBHEW JeTanu3alii B COOTBETCTBUU C BHYTPEHHEH
CHUCTEMOH YIIPABIICHUs U €IUHON CUCTEMOUN KOHTPOJIS;

B) ompesneneHne KOHeYHBIX Pe3yJbTATOB MNMPOEKTa — YTO [0JKHO OBbITH INPOU3BEIECHO
(mocraBJyieHo) 115 o0ecnedeHHs YCIEIIHOT0 3aBePIICHHUsI POEKTA;

[') ompeneneHue OCHOBHBIX MaKeTOB pal0OT, HEOOXOMUMBIX JUISL TOJIyYEHHs] KOHEUYHBIX
pe3yabTaToB (IPOJYKTOB) MPOEKTA.

Buabl niianoB npoekra:

A) MOJieNb CTPaTErnuecKoro MiIaHuPOBaHUS;

b) koHuenTyaJbHbIN J1aH;

B) onenka;

I') crparernyeckuii nJiaH peaju3anuu MPoOeKTa.

Ha 3Tane niiaHMpOBaHMs NMPOEKTA PeLIAIOTCA CJeAYIoUIre 3a1a4M:
A) yTOYHEHUE U JieTaiau3anus 1eleil 1 pe3yabTaToB IPOeKTa;

b) omenka puckoB u pazpaboTKa TIaHa pearupoBaHMs HA PUCKH;

B) yrounenue cocrtaBa u o0bemMa paboOT MPOEKTa;

I') Bepno A, b u B.
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IlnanupoBaHMe MpPoeKTa — 3TO ...

A) HenpepbIBHBIH, yTOUHSIEMbIi HA MPOTSIKEHUHU BCEro ;KM3HEHHOr0 IMKJIA MpoLece, B Xo/1e
KOTOPOIo ompeseJisieTcs Jy4Ymuii crnocod T0CTHKeHHs] MOCTABJIEHHBIX Hejeil u 3aga4d ¢
YY€TOM TeKyllel 1 MEeHAKIIeCsl CUTyalluu;

b) rutaHoBast ATUTENBHOCTH 331a4 HA MOMEHT MPUHSTHS HCXOTHOTO IIJIaHA,

B) o0muii 3armanupoBaHHbI 00beM pabOT BCEX PECYPCOB Ha 3aj1a4ce;

[') merox cbopa umH(poOpManuu, LIETh KOTOPOrO MPHUBJIEYb SKCIEPTOB ISl TEHEpaIlMh BCEX
BO3MOXKHBIX UJI€H 10 MOBOAY 00CY>KIaeMOro BOIpoca.

IInanupoBaHue NpoeKTa B YACTH NPeIMETHOH 00/1aCTH BKJIIOYAET CJIeyIole NPoLeaAypbI:
A) Ananu3s cocTOsIHUS Ha TEKYLIUIl MOMEHT;

b) YTounenne 6a30BbIX XapaKTEPUCTUK MMPOCKTA;

B) Iloareep:xeHne KpUTEpUEB ycriexa v po0seM MpoeKTa;

I') Bepno Bce.

[Inan ynpasjieHUsi KOMMYHUKAIUSIMU — 3TO IOKYMEHT, ONMUCHIBAIOLIMIA:
A) TpeOOBaHUS U OKUJAHUS OT KOMMYHUKAIIUIA JUIS IPOEKTA;

b) xak 1 B KakoM Bujie OyIeT MPOUCXOIUTh 0OMEH HH(OpPMAIHEH;

B) xorna u rae 6yayT UMETh MECTO KOMMYHHKAIIUU;

I') Bce BepHoO.

[li1aH KOMMYHHKAIIU POEKTA COEPKUT:

A) poiH ¥ OTBETCTBEHHOCTH;

b) criucok 3aMHTEpECOBaHHBIX CTOPOH;

B) oT4eTHOCTB;

I') onucanue cpeacTB, UCHOJb3yeMbIX HHCTPYMEHTOB WU MEPUOJIMYHOCTH BbINOJHEHUS
KOMMYHUKAIN KaK ¢ BHYTPEHHUM, TaK U ¢ BHEIIHUMHU CTOPOHAMM MPOEKTA.

TexHos0rnu ynpapjieHuss KOMMYHUKALIMSMM:

A) JIByCTOPOHHSISI aCHMMeETpHS;

B) ArenTcTBO N0 cBsA3sIM ¢ npeccoii / [Tadimncurn;
B) O0mecTBeHHO 3HAaYMMAass HHPOPMALHS;

I') KoppextupoBka.

CreiikxoJjiaep — 3710 ...

A) opranuzanus WiM (U3NYECKOE JIMLO, KOTOPOE MPUOOPETaeT WM MOJy4daeT MPOAYKT WU
YCIIYTY OT MOCTaBLINKA;

b) d¢usnuyeckoe JMIO WM OPraHU3aUMs, UMEKOUIAs MPaBa, J0JI0, TPeOOBAHUSA WIH
HHTEpeCchbl OTHOCUTEJIbHO CHCTEMBbI WM €€ CBOMCTB, Y/I0BJIECTBOPSIOIIMX X NMOTPEOHOCTAM
U 0KU/IAHUSAM;

B) opranmzauus unm ¢umyeckoe JIMIO, KOTOPOE BCTYMAET B COTJalleHHe ¢ MpuoOpeTraromien
CTOPOHOM Ha IOCTaBKY MPOJyKTa WU YCIYTH;

') O6b1yHbBIE TOIB30BATENH, CIIyYalfHbIE [TOJIB30BATEIHN U JIP.

BpiaegsiloT TP OCHOBHBIC CTPATErMH, KOTOpPbIe MCHOJB3YHOTCH B YyIPaBJEHHUHU
KOH(JINKTOM:



A) cTpaterusi «<BbIMTPaTh-MPOUTPATh);
bB) cTrpaTerusi «xnpourpaTb-mpoOUrpaTh»;
B) cTparerus «BbrpaTh;

I') crpaterusi «<BbIMrpaTh-BLIUTPATHY.

Eciim  ucnoib30BaTh MOHSITHE TEOPHMHU NPHUHATHS  PpelleHUsl, CKOJbKO MOKHO
HAeHTUGUINPOBATH OCHOBHBIX BH/I0B NepeMeHHbIX, KOTOpPble HCIOJIL3YIOTCS B Mpolecce
IUVIAHMPOBAHUA?

a)2

0)3

B)1

r)6

CKo0J1bKO 3TaNo0B BblJejsieT NMPOLece MJIAHUPOBAHNSA?
a)l
0)2
B)8
r)3

IIponecc BbIpaGoTKH AeiiCTBUII 110 JOCTHKEHHUIO eJIH — 3TO?
a) IlnanupoBanue

6) OnTumMu3anus

B) Koopnunanms

I') HET IPaBUIILHOI'O OTBETA

Onenka Oyaymero cocTosiHisl BHEIIHUX M BHYTPEHHHUX (pakTOpoB — 310?
a) ONTUMH3ALUS

0) KoOpAMHAIUS

B) IPOTHO3UPOBaHME

') HET IPaBUJILHOTO OTBETA

Mopenb, y10B1eTBOPSIIONIASI YCJAOBUSAM HEPAPXUYHOCTH, PAHKHPOBAHUIO M pecypcam,
Ha3bIBaercs?

a) 1epeBoM 1eJiel

0)KoopauHaIuen

B) ONTHUMU3ALINEH

') HET IPaBUJILHOTO OTBETA

CTpyKTypHasi cxeMa OPraHM3alMH NMPOEKTa Ha3bIBaeTcs?
a) KOHTPOJIb

0) uIaHUpOBaHME

B) OPraHU3alMOHHOE /IePEBO

') HET IPaBUJILHOTO OTBETA

Ha ocHOBaHMHU CTPYKTYPbI NPOEKTA U IAHHBIX 0 CTOUMOCTH 3JIEMEHTOB MPOEKTA CTPOUTCS ?
a) 1epeBO CTOMMOCTH



0)KOHTPOJIb
B) IUIAHUPOBAHUE
I') HET IPaBUJILHOTO OTBETA

COBOKYNHOCTh BePOSITHOCTEH HACTYNUIEHHS] HEraTHBHBIX COOBLITHII TpPHU peau3aluu
NMPoeKTAa onuchbiBaeTcsi?

a) KOHTPOJIEM

0) IIaHUpOBaHUEM

B) IepeBOM PHCKOB

I') HET IPAaBUJILHOTO OTBETA

Hepapxuyeckasi CTPYKTYypa MOCJIe10BATEILHOM TeKOMIIO3UIIHH MPOEKTA HA MOANPOEKTHI —
310?

a) CTPYKTypa pa3oueHus pador

0) IIaHupOBaHUE

B) MPOTHO3UPOBAHKE

T') HEeT IPaBUILHOTO OTBETA

Crpykrypa pa3ouenusi padoT He UMeeT eIMHOrO?
a) TIaHa

0)KOHTpOJIS

B) popmara

I') HET IPaBUIILHOI'O OTBETA

CoObITHE HJIH 1aTA B X0/1€ OCYLIECTBJICHUS MPOEKTA — 3T0?
a) Bexa

0) cTpykTypa

B) IPOTHO3UPOBAHKE

') HET IPaBUJILHOTO OTBETA

I'padpuueckoe oToOpakenne padboT NPOEKTA M 3aBUCUMOCTEl MeKAy HUMH — 3T0?
a) KOHTPOJIb

0) IuIaHUpOBaHME

B) ceTeBasi AMarpamMma

') HET IPaBUJILHOTO OTBETA

Pa30ueHue npoekTa Ha KOHKPETHbBIE Pe3yJabTAaThl, KOTOPbIE 10JZKHbI ObITh 1OCTUTHYThI A5l
AOCTUKEHMS 1eJieil mpoeKTa — 3T0?

a) WBS

0) Bexa

B) CTPYKTypa

') HET IPaBUJILHOTO OTBETA

Pasneneﬂne Ha 9aCTHU WIHN KaTEropum, BbIJICJICHUE ITPOCTBIX COCTABJIAIOIINX - 3T10?
a) MPOrHO3UPOBAHUE
0) JlekoMmo3umus



B) TUTaH
T') HET IPAaBHIILHOTO OTBETA

DUKCUPOBAHHOE YINOPAJIOYEHHOE MHOXKECTBO O0bEKTOB W OTHOUIIEHMH MeXIy HHMHU,
KjIaccupukanusa 4ero-au0o no 3a1aHHOMY OCHOBAHMIO — 3TO?

a) CTPYKTypa

0) man

B) IPOTHO3UPOBAHKE

') HET IPaBUJILHOTO OTBETA

HenpepbiBHOe ¢u3HYecKoe WM YMCTBEHHOEe yCHJIMe, HANpPaBJeHHOe Ha Ipeo/loJieHue
NpensTCTBUH M JOCTHKeHHUe LeJieil HJIH pe3yJabTaToB — 3T0?

a) TIaH

0) padora

B) IPOrHO3UPOBAHUE

I') HET IPaBUIILHOI'O OTBETA

B yeM cocTOUT paziinyue Mexk1y NPOU3BOACTBEHHBIM NPeANPUATHEM U (PUPMOIi:

A) IpennpusiTie OCyImECTBISET TPONU3BOICTBEHHYIO JACSITEIBHOCTD, & (PUPMa — KOMMEPUYECKYIO
(TOproBy0) AESITENLHOCTD

b) ®upma — Gosiee mMpoKoe MOHATHE, YeM NPeANPHUATHE, H MOKET BKJIIYATH HECKOJIBbKO
NMPOU3BOICTBEHHBIX HJIU TOPTOBbIX MpeANPUsITHI

B) Paznnuus Mexy npeanpustieM U GUpMoid HeT

I') Bce BepHBI

YkaxuTe OCHOBHYIO Ie/1b (YHKIMOHMPOBAHUS NPeANPHATHS B PbIHOYHBIX YCJIOBHUAX:

A) Ionyvyenne npudObLIN M €€ MAKCMMU3 AU

b) IToBeiienne 3apaboTHOMN TUIaThl PAOOTHUKOB

B) Beixoa Ha MUPOBO# pPBIHOK

I') MakcumanbHOE yJ0OBIIETBOPEHHE OOLIECTBEHHBIX MOTpeOHOCTEN

IIpennpusitusi no popmMam cOOCTBEHHOCTH KJIacCHPUIUPYIOTCSH HA:

A) yacTHbIE

b) rocynapcrBeHHbIe

B) myHunumnangpHbIe

I') Bce BepHBI

BoiaesnTe opranu3anMOHHO-NIPaBOBbIe (POPMBbI NIPEINPUATHIH

A)pou3BOJCTBEHHBIE KOOIIEPATUBBI

B)xo3stiicTBeHHBIE 00IIIECTBA

B)xo3siicTBeHHBIE TOBApUIIIECTBA

I')Bce BepHBI

Opranmsanmsi, co34aHHasi COOCTBEHHMKOM /ISl OCYILIECTBJICHHSI YIPaBJICHYECKHX,
COLMATBHO-

KYJAbTYPHBIX MJIM MHBIX (YHKUMIi HEKOMMepYecKoro xapaktepa M ¢uHaHCHpyeMa
sl MMH NOJHOCTHIO WJIH YACTHYHO, HA3bIBAETCH:

A)IloTpedbutenbCcKuM KOomepaTHBOM

b)®onnom

B)OO0miecTBeHHOM opraHu3amuei

I')Yupexnennem



AKIIHOHEPBI 3aKPHITOr0 aKMOHepHOTro odomecTsa (3A0):

A) MoryT oTuykaaTh NpUHAAJIEKALUE UM aKIIUH TOJIBKO C COIVIacUs APYTUX aKIMOHEPOB

b) Moryt oTuyXaaTh NpuHaAJIekKallue UM aKIUU TOJIBKO IPYI'MM aKIIMOHEpaM

B) Moryt otuyxnaTh MpUHAJICKAIIAE UM aKIuu cBoOogHO. Ilpm mpopaxke akuuii Apyrue
AKLMOHEPHI UMEIOT IPEUMYIIIECTBEHHOE IIPABO IPUOOPETEHUS aKIUI 110 LIEHE NPEAI0KEHUS

I') Moryr or4yxaarb, npuHamiIexamme uM akuuu. [lpm npomake axkuumii apyrue
aknuoHepbl 3A0 UMET NpeuMyIlleCTBEHHOE NMPABO NMPUOOPeTeHUsI AKIMIA M0 PHLIHOYHOM
LeHe

KoMmmepueckast opranu3anusi, He Ha/leJICHHAs IPABOM COOCTBEHHOCTH HA 3aKpeIlIeHHOe 32
Heill COOCTBEeHHNKOM MMYIIECTBO — 3TO

A) YHuTapHoe npeanpusTue

b) Yupexnenue

B) IIpou3BoacTBEHHBIN KOOIIEpaTUB

') O611ecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO

Donpn:

A) D10  HEKoMMepyecKas OpraHuzalus, co3JaHHas COOCTBEHHHKOM, KOTOPBIA HeECeT
cyOcuaMapHyI0 OTBETCTBEHHOCTD IO €r0 00s13aTeNIbCTBAM

b) 310 HekoMMepueckas opraHu3anus, yupeAUTeIn KOTOPOH HE UMEIOT UMYIIIECTBEHHBIX MPaB U
HE OTBEYAIOT 10 €€ 00513aTeNbCTBAM

B) Oto HexomMmepueckass oOpraHuzalMs, YYpPEOUTEIHM KOTOPOM HECYT CYOCHUAMApHYIO
OTBETCTBEHHOCTb 110 €€ 0053aTeibCTBaM B pa3Mepe U B MOPSAIKE, MPEAYCMOTPEHHBIX YCTaBOM
') T0 HekoMMepueckasi opraHu3anusi, yupeauTeaud (YYaCTHHKH) KOTOpPOil He HMEKOT
HMYLIECTBEHHBIX NIPAB U HE 0TBEYAIOT 110 ee 00513aTeJIbCTBAM

YupeauTeJbHbIMHM JOKYMEHTAMH YHUTAPHBIX NPeINPUATHH SABJISOTCH:

A) Ycras

b) YupeaurenbHblil 1oroBop U ycTas

B) YupenurenbHslil 1orosop

I') OGiiee monoxxkeHre 00 OpraHu3anusIX JaHHOTO BUIA

CoriiamieHue CTOPOH 0 3aK/JII0YeHHH OCHOBHOI'O 10r0BOpPa B OyaylieM NpeAcTaB/sieT TAKOH
JA0T0BOP, KaK ...

A) yupenuTenbHbIN

b) npocroit

B) myOnuunbIit

I') npeaBapuTebHBIM

Ycras —370:

A) HopmaTuBHO-IPABOBOI aKT

b) nokanbHBIN akT caMoil OopraHHU3aliH, KOTOPBIA COAEP>KUT OOJIBIIMHCTBO M3 TE€X CBEJIECHUH,
KOTOPBIE OTPAXKAKTCS B YUYPEAUTEIBHOM JOTOBOPE U YTBEPKIAOTCS YUPEAUTEIIEM

B) yupenurensHblii 4OrOBOP

I') Bce BepHBI

Yrto siBasieTCS AOKYMEHTOM, 3aKPeIUISIIOIIUM Heo0X0AMMble YCJOBHA IS pPean3anuu
KOMMeEPYeCKOH CAEJIKH:

A) pacyer 1ieHbI TOBapa

B) konTpakT

B) ceprudukar o kauectBe ToBapa



I') ceprudukar 00 okazaHUM yCIyT

Hcnonnureas [0ropopa o BbINOJHEHMH HAYYHO-HMCC/IEJI0BATEIbCKMX H  ONBITHO
KOHCTPYKTOPCKHX padoT 00s13aH:

A) BeIoaHuTh paboTy B COOTBETCTBHHU C COTIIACOBAHHBIM C 3aKa3YMKOM TEXHUYECKUM 3a/laHuEeM
U IIepeJaTh 3aKa3UuKy €€ pe3yJIbTaThl B IPELYCMOTPEHHBIN JOIOBOPOM CPOK

b) IIpoBectu 00ycCiIOBIEHHBIE TEXHUUECKUM 3a/1aHUEM Hay4YHbIE UCCIIEJOBAHUS JINYHO

B) CornacoBare ¢ 3aKka3uyMKOM HEOOXOAMMOCTh MCIIOJIb30BAaHHUS OXPaHSIEMBIX PpEe3yJbTaTOB
UHTEJUIEKTYaJIbHON eSTeIbHOCTH, IPUHAIEeKAIIUX TPEThUM JIMLAM, U IPHOOpEeTeHre MpaB Ha
UX UCIOJIb30BaHUE

I') Bce BepHBbI

Hcnonnuresb [0ropopa o BbINOJHEHMH HAYYHO-HMCC/IeJI0BATEIbCKMX H  ONBITHO
KOHCTPYKTOPCKHX padoT 00s13aH:

A) CpouMH cwiaMd M 32 CBOH CYET YCTPAaHUTh JOMYIIEHHbIE IO BHUHE HCIIOJHUTENS B
BBINOJIHEHHBIX paboTax HENOCTAaTKU, KOTOpble MOTYT IIOBJ€Yb OTCTYIUICHHE OT TEXHHUKO-
SKOHOMMUYECKUX M1apaMETPOB, IPEAYCMOTPEHHBIX B TEXHUYECKOM 3aJaHUU WU JOIOBOPE

b) HeszamemurensHo HHGOpMUPOBATh 3aKa3yrka 00 0OHAPYKEHHOM HEBO3MOKHOCTH MOIYYUTh
O’KUJIaeMbI€ PE3YJIbTAThl MIIU O HELEJIECO00Pa3HOCTU IPOIOJIKEHUS PaOOThI

B) TlapanTupoBarh 3aka3dyuky Iepenady IOIY4YEHHBIX [0 JOrOBOPY pE3yJbTaToOB, HE
HapYyIIAOIUX UCKIIOUYUTENbHBIX NIPaB APYTUX JIUI]

I') Bce BepHbI

HcnosHuTe b J0roBOpa 0 BBINOJHEHHH HAYYHO—HMCCIEJ0BATEIbCKHUX M  ONBITHO
KOHCTPYKTOPCKHUX padoT 00s3aH:

A) Bo3MmecTuth yOBITKM, IPUYMHEHHBIEC 3aKa34MKy B IpeJesax CTOMMOCTH paboT, B KOTOPBIX
BBISIBJIEHBI HEIOCTATKH, €CIIM IOTOBOPOM HE NMPEAYCMOTPEHO, YTO OHU MOJIEKAT BO3MEILLIEHUIO B
npejenax oomel CTouMOCTH padoT MO JOTrOBOPY. YIYIIEHHAs BbIr0/1a MOJIEKUT BO3MEILIEHHUIO B
CIIy4asiX, IPeJyCMOTPEHHBIX JOTOBOPOM

b) Obecneunth KOH(UACHIIMATBHOCTh CBECHUM, KacalolUXCsl IpeIMeTa JI0r0BOpa, €CiIu UHOe
HE MPEyCMOTPEHO JOTOBOPOM

B) IlyGnukoBaTh TOJY4YEHHBIE TPH BBINOJHEHUMM pabOTHl CBEAEHUS, MpPU3HABaEMble
KOH(HICHIIMATBHBIMH, TOJBKO C COTJIacHs APYroi CTOPOHBI

I') Bce BepHBbI

3aka3uuMKk 10roBOpa O BBINOJHEHUH HAYYHO—HCCJIEI0BATEJHCKHX W ONBITHO
KOHCTPYKTOPCKHX PadoT 00si3aH:

A) Bpi1aTh HCTIOTHUTENIO TEXHUYECKOE 3aJaHKEe U COTJIacoBaTh C HUM NPOTrpaMMy HJIM TEMAaTUKY
paboT (eciu T0rOBOPOM MPEyCMOTPEHA TaKasi 00s3aHHOCTH )

b) IlepenaTh UCTIOTHUTENIO HEOOXOIUMYIO JUIsl HCIIOJTHEHUS PabOT HH(POPMAIIIO

B) IlpunaTh pe3yabTar paboThl U OIUIATUTH €r0

I') Bce BepHBbI

IIo 3TOMYy 0rOBOpPY OAHA cTOpPOHA (NMPaBo00JagaTesib) 0053yeTcsl MPEeA0CTABUTH JAPYroi
CTOpPOHe (I0JIb30BaTe/I0) 32 BO3HArpaskieHHe HAa CPOK WM 0e3 yKazaHUsl CPOKa NPaBo
HCII0JIBb30BATH B HpB}IHpHHHMaTeJIBCKOﬁ JEATECJIBbHOCTH MoJib30BaTeJid KOMILJIEKC
NPUHALJIEKANMX MPaB000JaJaATeNI0 UCKIIYUTEIBLHBIX NMPaB, BKIKYAKIIMA NpaBo Ha



TOBapHbIN 3HAK, 3HAK O00C/IYKHBAHHUs, a TaKKe NPaBa Ha JApyrue IpelyCMOTPEHHbIE
AOTOBOPOM 00beKThl HCKJIIYHNTEIbHBIX PAB, B YACTHOCTH HA KOMMep4YecKoe 0003HAYeHue,
ceKpeT NPOU3BOACTBA (HOY-Xay):

A) JloroBop KyImu-npojaxu

b) loroBop KoMMep4YecKoil KOHLECCHU

B) JloroBop KOHTpaKTaruu

I') loroBop npoaaku NpeAIpHsITHS

ITOT [J0roBOp MpeAyCMATPUBAeT MCIOJb30BaHME KOMILIEKCA MCKJIIYHTEIbHBIX MpaB,
JeJI0BOH penyTanuy ¥ KOMMEpP4YeCKOoro onbITa NMpaBoodJasaresis B onpeaeIeHHOM 0o0beme
(B 4acTHOCTH, € YCTAaHOBJIeHHMEM MHUHHMAJBHOIO M (WJIHM) MAaKCHMAJbHOro o0beMa
HCIOJIb30BAHMSA), C YKa3aHMeM MJIH 0e3 YKa3aHusi TePPUTOPHH HMCIOJIb30BAHUS
NPUMEHUTEIbHO K ONpeae/eHHOH cdepe NpeANPHHUMATEIBCKOH AeATeJbHOCTH (IIpoaaxke
TOBApOB, MOJYYEHHBIX OT IPaBo00/aJaTessi WJIH IPOM3BEJICHHBIX MOJb30BaTEJIEM,
OCYIIECTBJICHHI0 HHOM TOProBO¥i 1eATeJIbHOCTH, BINOJHEHUIO PadoT, OKA3aHUIO YCJIYT):
A) JloroBop Kymiu-npojaxxu

b) loroBop KoMMepUyecKOi KOHLECCUH

B) loroBop KoHTpaKkTanuu

I') loroBop npojaxu npeanpusTus

ApeHa TOBAapHOI0 3HAaKa BMeCTe € KOTOpPOHl IepelaHbl NMpaBa Ha JApyrue 00BbEKTHbI
HHTEJIEKTYAJIbHOH COOCTBEHHOCTH, TAKHE KaK IATeHTbl HA HM300peTeHHs, I0JIe3HbIe
MO/1eJId, MPOMBbILLIEHHbIe 00pa3lbl, HOY-Xay, T€XHOJOrHYeCKHe HWHCTPYKLUMHU, pelenThl,
OM3Hec-cXeMbI U T.J 3TO:

A) ®paHyaii3uHr

b) Kontpakranus

B) [Ipogaxxa nmpenmnpusTus

I') Kynns-nponaxa

JTOT [0roBOp sBJIfAETCS OAHMM M3 HauOosiee CJIOKHBIX JIOTOBOPOB, peryJHpyeMbIX
TPaKIAHCKUM 3aKOHOJATEJBCTBOM, T.K. MOKET 0XBATbIBAaTh 00/IbIIOE KOJIHYECTBO (hOpM
HHTEJUICKTYAJIbHOI COOCTBEHHOCTH € MPUCYIIIMMH UM HIOAHCAMM:

A) JloroBop KymiIu-npojaxxu

b) JloroBop KOHTpakTauu

B) /loroBop KoMMepuecKoil KOHLIECCUH

I') loroBop npojaxu nNpeanpusTus

ITO A0roBOpP, MO KOTOPOMY HECKOJbKO JMI (ToBapuieil) 00A3yIOTCH COCAUHUTH CBOH
BKJIA/JIbI M COBMECTHO JIeHCTBOBATH JJIsl IOCTHKeHUs1 oomieii nean (cr. 1041 T'K):

A) JloroBop npocroro ToBapHuiecTBa

b) JloroBop KOHTpaKkTanuu

B) Jorosop npogaxxui mpeanpusiTus

') loroBop KyIuiu-npoiaxu

JT0 - eAMHCTBEeHHbIN mnpeaycmorpeHHblii 'K gorosop, peryjampyroummuii COBMECTHYIO
AeATeIbHOCTh €ro Yy4YacTHMKOB. Takasi NesiTeIbHOCTH MOKeT ObITH HAINpaBJieHA Ha



AOCTHKeHHe JIIO0BIX 3aKOHHBIX Iejeii: CTPOMTEJLCTBO J/I0OMa, KOOINEpPHpPOBaHUe
NPOMU3BOJACTB, 0JIATOTBOPUTEJBHOCTb, OCYILIECTBJICHHE Pa3IuYHbIX KOMMEpPYeCKHX
NPOEKTOB M T. I

A) JloroBop npocroro ToBapuiecTsa

b) loroBop KOHTpakTanuu

B) loroBop npomaxu npeanpusiThs

I') loroBop KyIuii-mpoaaku

Hanuume o0mel 1t BceX TOBapuuleid e — IVIaBHbIA KBAJIM(PUIUPYIOIIMA NPU3HAK
3TOr0 /I0rOBOPa— MO3BOJISIET Y4YaCTBOBATh B JIOTOBOPE HEOIPAHMYEHHOMY YMCJY JIMIL,
Ka)K10€e M3 KOTOPBbIX fIBJISIETCH €ro cCamMoCTOATeIbHOH cTopoHoil. IloaTromy 3TOT HOrOBOP
MO:KeT ObITh 1 IBYCTOPOHHHUM, M MHOTOCTOPOHHHUM, YTO TAK:Ke OTJIMYAET €ro OT BCeX IPYrux
JOTOBOPOB I'PAKIAHCKOIO NMPaBa.

A) loroBop npocToro TOBapuilecTBa

b) JloroBop KOHTpaKTauu

B) JloroBop npomaxu nNpeanpusITHs

') loroBop KyIuiu-npoiaxu

IIpeaMeToM 3TOr0 10roBOpa sIBJASETCH COBMECTHOE BeleHHe AesITeIbHOCTH, HAaNlPpaBJICHHOMI
K JOCTHKEHHI0 00111eil I BceX YYACTHUKOB LeJIN:

A) JloroBop KyImiu-npojaaxu

b) JloroBop KOHTpaKTauu

B) JloroBop npomaxu nNpeanpusITHs

I') loroBop mpocToro ToBapuiecTBa

IIpennpuHIMaTeIbCTBO, MPEANOIATAIONICe MONCK HOBBIX NMyTeH Pa3sBUTHS NpeaNpPHUSTHS,
4YTO MO3BOJIsIET TOBOPUTH 0 KOHLENIMH YIIPABJIECHUS POCTOM, HJIM HHHOBALMAMM:

A) NHHOBallMOHHOE NPeANPUHUMATEIHCTBO

b) Knaccuueckoe npeanpruHuMaTenbCTBO

B) O6b1yHOE TPETPUHUMATEIBCTBO

I') HoBoe npeanpuHUMAaTENbCTBO

IIpennpuHIMaTeIbCTBO, HALlEICHHOEC HA OPraHM3ANMI0 JCATEJBLHOCTH C PacyeToM Ha
MAaKCHMAJBbHYI0 0TAa4y PecypcoB, HMCIOIINXCH B PACIOPSKEHUH NPeANPHHUMATEIbCKOM
OpraHu3anuu:

A) VlHHOBalIMOHHOE IPEATPUHUMATEIBCTBO

b) Kinaccnueckoe npeAnpuHMMaTe bCTBO

B) O6b1yHO€ npenpuHIMaTEIbCTBO

I') HoBoe npeanpuHUMAaTENbCTBO

ITepeuncanre daxTopsl, Croco0cTByOIIME Pa3BUTHIO WHHOBAIlMOHHOIO
NpeaNnpUHIMATEIbCTBA:

A) DKOHOMHMYECKHE, TEXHOJIOTUYECKUE

b) IlonuTnueckue, mpaBoBbIE

B) OpranuzaiinoHHo- ynpaBiieHYeCKUe

I') Bce BepHBI



ITepeuncanre paxTopsl, croco0cTByIOIIME Pa3BUTHIO WHHOBAIlMOHHOIO
NpeaNnpUHIMATEIbCTBA:

A) ConnanbHO-TICUXOJOTHYECKHUE U KYJIbTYPHbIE

b) DxoHomMHuueckue, TEXHOJIOTUYECKHE

B) [Tonutudeckue, mpaBoBbIC

I') Bce BepHBI

Co3nanHasi aBymMsi WM 0Oojiee JHIAMM KOMMeEpP4YeCcKash OpPraHu3anus, B YINPaBJCHUH
AeSTeJIbHOCTHI0 KOTOPOH NMPUHMMAKT y4YacTHe YYACTHUKH MAPTHEPCTBA, a TaK:Ke MHbIE
Juma B T@peaeqax M B o00beMe, KOTOpble NpPeIyCMOTPEHbI corJameHueM 00
YIpPaBJIeHUH MAPTHEPCTBOM:

A) Xo3s1iicTBEHHOE TAPTHEPCTBO

b) Kontpakrarus

B) ®panuaiizunr

I') loroBop KOMMEpPUYECKOM KOHIICCCHH

Opranu3anmoHHO- mnpaBoBasi ¢opma, MO3BOJAKIAA O00beAUHUTHL (UHAHCOBBIE W
OpPraHu3alMOHHbIe YCHJIHSA HECKOJbKHX YYAaCTHHKOB [IJisi MHBECTUIHMHA B PHCKOBBIE
NMPOEKTHI HJIH MPOEKThI, TPEOYIOIINe CYyIeCTBEHHBIX KANUTAJIOBJIOKEHMIA:

A) X03siICTBEHHOE TAPTHEPCTBO

b) ®panyaiizunr

B) KonTtpakramus

I') MuBecTHIIMOHHOE TOBAPHUIIIECTBO

Y10 M3 nepevrcIeHHOr0 BepHO 00 MHBECTHIMOHHOM TOBapHILeCcTBe?

A) Tlpubbuib MeXxAy Y4YacTHMKaMH TOBApHILECTBA paclpeiensercs Mo oOmeMy MNpaBuily
PONOPLMOHAIIBHO UX BKJIa/JaM

b) Kaxxnprit u3 ToBapuieit o0s3aH BHECTH CBOM BKJIA] B o0IIee A€o0

B) ToBapuiuu uMeroT rpaBo Noay4yaTh YacTh NPUOBUIN OT Y4acTUsl B JOTOBOPE HHBECTULIMOHHOTO
TOBapHUIIECTBA

I') Bce BepHO

YTo M3 nepevrcIeHHOr0 BepHO 00 MHBECTHIIMOHHOM TOBapHILeCTBe?

A) ToBapuilyn UMEIOT MPaBO 3HAKOMHUTHCS CO BCEW JOKYMEHTAIMEH M0 BEIEHUI0 OOLIUX el
TOBapUIIECTBA

b) ToBapumu uMelOT MpaBO y4yacTBOBaTh B NPUHATHUU DPELIEHUH, KacarolMXcs OOMIMX Ael
TOBapUIIECTBA

B) IlpuObuie Mexny ydaCTHMKaMM TOBApUIIECTBA paclpenensercs Mo oOIeMy MpaBUITy
IIPONOPLMOHAIIBHO UX BKJalaM

I') Bce BepHO

Haub6osiee »>¢pdexkTMBHBIMU MeTOAAMH aHAJIM3a OOCTOATENLCTB HeEONpeaeJeHHOCTH
SIBJIAOTCS ?

A)aHasn3 4yBCTBUTEIBLHOCTU

b)ananus mepsl pucka



B)BepHo a u 6
I")HeT BEpHBIX OTBETOB

Puck B npoexre cyimecrByer :
A) He3aBHCHUMO

b) nelitpansHo

B) abcTpakTHO

I') BpemMeHHO

PazinyaroT ABa BU/Ia PUCKA NIPU peaTu3aluM NMPoeKTa:
A) cucteMaTu4ecKuil 1 BpeMEHHOM

b) cuctemaTHyeckii 1 HECHCTEMATHYECKHU A

B) cucremarnueckuii 1 MUHTEpBaIbHBIN

I') cucreMaTHuecKuii M MOKU3HEHHBIH

I1o npox0KUTEILHOCTH ACHCTBUS PUCKH MOTYT ObITh
A) KpaTKOCPOYHBIMU

b)nonrocpounsiMu

B)6eccpounbiMu

I') Beppoau 6

ITo HCTOYHHUKY BOBHHKHOBEHHSI PUCKH MOTYT ObITh pa3/ie/ieHbl HA cjeyolie FPyninbl:
A) cOOCTBEHHO - X035lICTBEHHbIE, 00YCJIOBJICHHbIE IPUPOIHBIMH (paKTOPpaAMHU.

b) narypanbsHbie

B) uckyccrBennbie

I') Her BepHOTO OTBETA

B 001ueii kBasmpukanum pucKoB MOTyT ObITh Bbl/I€JI€HBI ... BHI0B PUCKOB!
A)10

b)2

B)9

]

PBIHOYHBIA pUCK — 3TO ...

A) pucK Ha pbIHKE TpyAa

b) onacHoCcTh HEONTHUMAIBHOIO MOMCKA PHIHKA
B) noreps nener

') BO3MOKHOCTH MOTEPU YaCTU AOX0]1a

CrpaxoBble pUCKH — ITO...

A) puCKH CBSI3aHHBIE CO CTPAXOBAaHUEM JKU3HU

B) 310 puckn, CBsI3aHHbIE C HACTYIUICHHEM CTPAXOBbIX COOBITHI
B) pucku 310pOBbsI U KU3HU

') HeT BepHOTrO OTBETA

K ocHOBHBIM npoueaypam ynpapJjieHMsI IPOCKTHBIMA PUCKAMH OTHOCSATCH:



A )unentudukaius puckoB
b) xoHTpoJIb HaJ pucKkaMu
B) ananu3 pucka

I') BepHo 2,0 u B

HekoHTpo/mpyemble pucKH POEKTA JeJSATCS HA:
A) BHellIHMEe M BHYTPEeHHUE

b) BHemHME U CUCTEeMHBIE

B) BHyTpeHHHE U cCUCTEMHbBIE

') BHEemIHME U aOCTpaKTHBIC

CKOJII:KO THUIIOBBIX IIPU3HAKOB KJIaCCI/I(l)I/IKaIII/II/I PUCKOB:
A)0

B) 7

B)3

)10

KonTpoaupyembie puckH MpoeKkTa ObIBAIOT :

A) BHyTpeHHHE ( TEXHHYECKHE U paboyne)

b) BHyTpeHHue ( TeXHHYECKHE U KOHTPAKTHbIE)
B) BHemnue ( TexHUYECKHE U pabouue)

I') BHEmIHME ( TEXHUYECKUE U KOHCOJIMIUPOBAHHBIC)

30Ha 10IMyCTHMOrO PUCKA 3TO?

A) 3T0 00J1aCTh, B KOTOPOM NMOTEPH MEHbIIIE 0KUIaeMOH MPUOBLIN
b) 310 006:1acTh, B KOTOPOIi MOTEpHU OOJbIIE OKUAAEMOMN TPUOBLITH

B) »T0 TOUKa HEBO3BpaTa

I') HeT BepHOTrO OTBETA

JIJ151 OleHKH YPOBHS PHCKA HEO0X0AMMO MOCTPOUTH :
A) psIMy10 B OCH Xy

B) kpuBy10 pacnpeaeieHusi BepOSTHOCTH NOTEPb

B) xpuByto B o6mactu aberuce

I') npsimytro B obnactu abcuuce

Ilpu Kauecmeennoil oyenke MOTyT UCIOJIb30BATHCS CJIEYIOIIHE METOAbI:
A) MeTOJ 3KCTIEPTHBIX OLIEHOK

b) meron cuienapuen

B) meton «aepeBa pemieHuin

I') Bce oTBeTHI BEpHBI

KpuBasi pacnpenenenusi BeposiTHOCTel BO3MOKHBIX IOTEPb NPHOBLIH, ITO:
A) KpuBas crpoca

B) xpuBasi pucka

B) xpuBas npeanoxeHus

I') kpuBas moxona



Brogxker npoekra - 3108

A) 3T0 IJIaH, BBIPAKEHHbIN B KOJMYECTBEHHBIX MOKA3aTeJsIX M OTPAKAIOIIMN 3aTpaThl,
Heo0X0AuMbIe JJIsl JOCTH/KEHHS MOCTABJICHHOM 1eIn

B) CTOUMOCTb MAaTCprajioB, SaﬂeﬁCTBOBaHHBIX B BBIIIOJIHCHUH OIICpallnn

B) ucnonp3oBanue (akTuyeckoil CTOMMOCTHM ONEpalui WIM PeCcypcoB, 3aJeHCTBOBAHHBIX B
IIPEIBbIAYILEM aHAJIOTHYHOM IIPOEKTE

I') oueHka npoekTa o 3Tanam ero >KU3HEHHOTO KA

IMo3TanHoe olleHUBaHUE — ITO:

A) ucnonbp3oBaHue (HAKTUUYECKON CTOMMOCTH OIEpalldii WM PEeCcypcoB, 3aJCHCTBOBAaHHBIX B
IpebIAYIIEM aHAJIOTHYHOM IIPOCKTE

b) oueHnka npoekTa no 3tanam ero KU3HeHHOr0 UKJIa

B) ctoumocTs MaTepuaoB, 3a1€HCTBOBAHHBIX B BBIIIOJIHEHUH OTIEPAIHN

I') mpennonaraeT cyMMUpPOBAaHUE OTIEIBHBIX ONEpPAIMii WM IAaKeTOB PabOT CHU3Y BBEPX IO
ypoBHsAM WBS

Ha uto ciienyer onuparbcsi NpH cOCTaBJIeHUH 010/12KeTa?
A) Ha 3aTpaThl

b) na pecypcsl

B) na unBectuuun

I') Ha OLleHKHM CTOMMOCTH ONepaluii M MaKeTOB PadoT

CKO0JIbKO OIX0/10B OLIEHKH CTOUMOCTH CylIecTByeT?
A)d
b)7
B)9
I3

Yro nmpeanoJiaraeT mapaMeTpuuyecKkasi oleHKa?

A) cTOMMOCTb MaTepHaJIOB, 33/IeCTBOBAHHBIX B BHIIIOJHEHUN ONEPALUU

b) npeanosaraer 1exoMIo3uiuuI0 onepanuii Ha 3J1eMeHThI U HCN0JIb30BaHUE HCTOPHYECKHX
JAHHBIX /ISl UX OLEHKH

B) ucnone3oBanue (pakTuyeckoil CTOMMOCTHM ONepaluid WIH PecypcoB, 3aJeWCTBOBAHHBIX B
MPEABIAYIIEM aHAJIOTUYHOM MPOEKTE

I') mutaH, BeIpaXKE€HHBIN B KOJTMYECTBEHHBIX NTOKA3aTENAX U OTPaXKAIOUINM 3aTpaThl, HEOOXOAUMbIE
JUISL TOCTUYKEHUS ITOCTaBICHHOM LIeNn

AHaJII/I3 )KI/I3HCCHOC06HOCTI/I npoeKTa COCTOMT U3 CKOJIBKHUX IMOA3TAINOB:
A)7

B)l1

B)2

)13

Yro oxBaThIBAET ITAN IJIAHUPOBAHMS pPeaju3aluu nNpoekra?



A) obecrieyeHre Takoil JUHAMHKU WHBECTULMH, KOTOpas MO3BOJIsUIa ObI BHIIOJHATH MPOEKT B
COOTBETCTBUH C BPEMEHHBIMHU U (DMHAHCOBBIMU OI'PAaHUYCHUSIMH

b) nnan, BeIpaskeHHBIN B KOJMYECTBEHHBIX ITOKA3aTEIAX U OTPAKAIOIIUHN 3aTpaThl, HEOOXOAUMBIE
JUISL TOCTUKEHUS IOCTaBICHHOM 1IeJn

B) oxBaTbIBaeT npouecc 0T MOMEHTA NMPeJIBAPUTEIbLHOI0 H3YUYEHHS ero ;KM3HeCI0COOHOCTH
10 OpraHu3anuy (puHAHCUPOBAHUS

') crouMocTh MaTepHalioB, 3aI€iCTBOBAHHBIX B BHIMIOJHEHUH ONEpaLluU

IoTeHUANbHBIMH MOKYNATEJAMY BbINTYCKAEMbIX AKIUI MOTYT CTAThH?
A) 3aKka34yMKH, BHEIIITHHE HHBECTOPbI

b) unBecTopsl

B) noxynarenu

I') akunonepsl

CKo0JIbKO JOTOBOPOB BXOJHUT B COCTAB KOMILJIEKCA JU3MHITOBbIX OTHOILEHU?
A)S5

b)3

B) 2

N1

AKIHOHEepHbIe MHBECTHLIMH MOTYT ObITH B (popme?

A) n1aH, BBIPaXXKEHHBIM B KOJMUYECTBEHHBIX I10KA3aTeNAX U OTPAXKAIOLINMA 3aTpaThl, HEOOXOAUMBbIE
JUIsL TOCTHKEHUS TIOCTaBICHHOM 1IeJIN

b) koHuenrtyanbHas AeATENBHOCTh, WHHUIMHUPOBAHHUE, ONpEACICHHE, CO3JaHUE IPOCKTHON
KOMaH/1bl

B) B ¢opme neHexkHBIX BKJIA/I0B, 000PYyI0BaHHUs, TEXHOJIOTHi, a Takxke B ¢opme
IKOHOMMYECKOr0 O0OCHOBAHUSI NMPOEKTAa WM MPaBa MCHOJIb30BAHUS HAUMOHAJIBHBIX
pecypcos

I') obecnieuenue Takoi NMHAMUKHM WHBECTHIMI, KOTOpas MO3BOJsUIa Obl BBHINOJHATH MPOEKT B
COOTBETCTBUH C BpECMCHHBIMHU U (1)I/IHaHCOBI)IMI/I OrpaHU4YCHHUAMUA

OCcHOBHOI1 00beM aKIIMOHEPHbIX HHBECTHINH MOCTYNAET OT:
A) Y4aCTHHKOB IIPOEKTA

b) peanuzanuu

B) nponaxx Ha BHEITHEM pBIHKE

I') no>xxepTBOBaHMIA

CKO0JIbKO HCTOYHHKOB [10JITOCPOYHOTO /10JITOBOI0 (PMHAHCUPOBAHMS MOKeET ObITh:
A)4
b)2
B)S
16

B uem 3anHTepecoBaHbI 3aKA3UNKH ?



A) B OKYIIaeMOCTH BJIOKEHHBIX CPEACTB, IMOJTYYCHUH HAJOTOBBIX BBIUTPBIIICH WU B MPHUPOCTE
CTOMMOCTH OCHOBHOT'O KallUTajla Ha YCJIOBHUSIX OTPAaHMYEHHOW apeH/bl WU OTrPaHUYEHHOTO
y4dacTtus

b) obecrnieuenue Takoi NUHAMUKH WHBECTHUIIMI, KOTOpas MO3BOJSUIA OBl BBIMOJIHATH MPOCKT B
COOTBETCTBUU C BpEMEHHBIMU U ()UHAHCOBBIMU OTPAHUYCHUSIMHU

B) 3aunTepecoBanHble B NPOAYKIMH, IPOU3BOAUMOI B pe3y/ibTaTe 3aBepIlIeHNs POEKTA U
BBO/Ja B IKCILIyaTAlMI0 MOIIIHOCTEM

') nnana3oH ynpaBieHus, T.€. YUCI0 paOOTHUKOB, MOAUYNHEHHBIX PYKOBOIUTEIIO MOIpa3AeICHUS
WJIM €r0 BHYTPEHHEN OPraHU3allOHHOMN €IMHHIIbI

B 4yem 3anmHTEepecOBaHbI BHEIIHUE HHBECTOPbI?

A) B mpOJyKIIMU, TPOU3BOAUMON B pe3yibTaTe 3aBEPIICHUS IPOEKTa U BBOJIa B HKCILTyaTaIHIO
MOIITHOCTEH

b) 3amHTepecoBaHHbIE B OKYNA€MOCTH BJIOKEHHBIX CPeICTB, MOJYYEeHHH HAJIOIOBBIX
BbIUTPHILIEH UK B IPUPOCTE CTOUMOCTH OCHOBHOI'0 KAIIUTAJIA HA YCJIOBHAX OTPAHUYCHHOM
apeHAbl WJIN OTPAHUYECHHOI0 Y4aCTHsA

B) obecrieuenne Takoil NHMHAMHKHA WHBECTUIIMMA, KOTOpas IO3BOJIsIa ObI BBITIOJHSITH MPOCKT B
COOTBETCTBUU C BpEMEHHBIMU U (PUHAHCOBBIMH OT'PAaHUICHHUSIMH

I') ananazon ynpasieHus, T.€. YUCI0 PaOOTHUKOB, TOJYMHEHHBIX PYKOBOJIUTEIIO TIOIpa3IeICHUs
WJIY €r0 BHYTPEHHEW OPraHu3allMOHHON €IMHHIIbI

Kak onpenensiercsi CTOUMOCTb AKIIMOHEPHOI0 KanuraJja?

A) KaK MMHMMAJIbLHAS HOPMA NPUOLLIH (BKJIOYAs MONPABKY HA PUCK)
b) MakcumanbHas npuObLIL

B) obecnieuenne nuHaMHUKH

I') npon3BOACTBEHHBIN PE3yNbTaT

Kak paccunTbiBaercsi NOTEeHIUATbHAS YIKOHOMUSA ?

A) CTOMMOCTb KamnuTajga pacCUUTHIBAETCS KaK CTOMMOCTh €T0 3JIEMEHTOB

b) oOmumii pacuer miaTel 3a NpUBJIEKAaeMbIN U1 (PUHAHCUPOBAHUS IPOEKTA KalluTal

B) kak pa3HOCTb MeK1y TeKYIIMMHU MOBBIIIEHHBIMU CYMMAPHBIMU 3aTPATAMH HA BBIILIATY
(PMKCHPOBAHHBIX MPOLEHTHBIX CTABOK

I') mo onTUManbHOM CTPYKType PUHAHCUPOBAHUS

IIpoexTHOE pHAHCHpPOBAHHE-ITO:

A) npexocrasiieHue GUHAHCOBBIX PECYPCOB JIsl peajJiM3aliii HHBECTHIIMOHHBIX IPOEKTOB B
BH/Ie KpeauTa 0e3 npaBa perpecca, ¢ 0rpaHH4eHHbIM MJIM NOJHBIM PerpeccoM Ha 3aeMIINKA
€O CTOPOHBI KPEAUTOpa

b) mporecc ornpeneneHuss apXuTeKTypbl, KOMIIOHEHTOB, HHTEP(EHCOB U APYTUX XapaKTEPUCTHK
CUCTEMBI WIIH €€ 4acCTH

B) nocnenoBarenbHbIi IPOLECC, B paMKaX KOTOPOTO TUIAHUPYIOTCS U BBITIOJIHSIOTCS IIPOEKTHI

I') GpyHKIMOHMpYIOITHME U 0KUJaeMble KaHaJIbl TOTy4YeHHsI (PMHAHCOBBIX CPEJICTB, a TAK YK€ CIIMUCOK
SKOHOMUHYECKUX Cy6’LeKTOB, KOTOPBIC MOT'YT IMPEAOCTABUTE OTU (bHHaHCOBBIe CpeacTBa.

He}IOCTaTKaMl/I 3a€MHBIX CPEACTB SABJHIOTCH, Bblﬁepl/lTe HeﬂpaBHﬂbHLIﬁ:
A) MpEaAOCTaBJICHNUEC UX ITOA IMMPOLUCHTHI, TO €CTh IJNIATHOCTH MCITIOJIB30BaHM,



b) Heo6XoaMMOCTh BEpHYTh B YCTaHOBJIEHHBIH CpPOK HE3aBUCHUMO OT YCI€Xa MOJIEpPHU3ALUU
KOMIIaHUH U TI0Ka3aTeliel ee X03sIHUCTBEHHOMN JesITeIbHOCTH;

B) miaTHOCT W BO3BPATHOCTH 3alMOB CTAHOBHMTCH /UIA NPeANPHATHI CTHMYJIOM
3(pPeKTHUBHO H PALMOHAIBLHO X HCII0JIL30BATD;

I') He0OX0AMMOCTh IPEIOCTABUTD ONPEEIIEHHOE 00ECTIEUeHHE ISl TOIYYEHUSI 3aiima.

IIpenmymecTBa 3aeMHbIX HCTOYHUKOB (DMHAHCUPOBAHUSA

A) MO3BOJIAIOT pAaCHIMPATH OM3HEC HE3aBHUCUMO OT TOr0, PAacmojaraer Ju KOMIIAHUA
He00X0IUMBbIM 00bEMOM BPEeMEHHOI CBOOOIHBIX COOCTBEHHBIX CPE/ICTB;

b) HE00X0AMMOCTh IPEIOCTABUTH OMPECIICHHOE 00ECIICUCHHE TSI MTOTYICHHS 3aiima.

B) niaTHOCTL M BO3BPATHOCTH 3aiiMOB CTAHOBHUTCH /JIsl NPEANPUATHI CTUMYJIOM
3(p(PeKTUBHO ¥ PAMOHAIBHO UX UCIOJb30BATh;

I') mo3BoJsisieT He BLIBOAUTH U3 000POTa COOCTBEHHBbIE CPEICTBA KOMIIAHMU M 00eCIeYHTh
HenpepbIBHOE MPOM3BOICTBO U Pa3BUTHe OU3HeCA

PduHAHCHPOBaHUE IMIPOEKTAa BKJIKYAeT Cjelylollue OCHOBHbIe CTajJuu, Bbi0epuTe
HeNPaBUJIbHbIN:

A) opraamzanuio (GUHAHCUPOBAHUS

B) KOHTpPOIIb BBHIMOIHEHMS TJTaHA M YCIIOBHIA (DMHAHCUPOBAHUS

B) tuHaMuKa MUHBECTUIIM A

') otieHKy BO3MOXHBIX (hopM (PMHAHCHPOBAHUS U BBIOOP KOHKPETHOH (POPMBI

Buabl au3unHra:
A) OuHAHCOBBIH
b) IIpsmoit

B) OneparuBHbIit
I') KocBenHblit

MPOuHAHCOBBIN JIM3UHT —

A) ©MeeT MecTo TIpH cJjaue UMYIIECTBAa B apEH]ly Ha MEPUO]], 3HAYNTEITbHO MEHBIIINMI, YeM CPOK
aMOpTHU3aLUU

b) npexycmarpuBaer BbIIIATY B Te4YeHHEe MEPHOAA JAeHCTBHUS KOHTPAKTA JIM3HHIOBBIX
IJ1aTesKel, MOKPbIBAIIINX MOJHYI CTOMMOCTh AMOPTH3AIUN 000PYA0BaHUSA WIH 00/IbIIYI0
ee 4acTh, IONOJHUTEIbHbIC H31EPKKU U NPUObLIb JTU3HHIOIATeJIsl

B) nmponaet AM3UHroBO# KOMIAHUU YaCTh CBOET0 COOCTBEHHOTO UMYIIIECTBA, a 3aTeM OEpET ero B
apeHay

I') monmywyaeT AOMOMHUTENbHBIE CPEACTBA OT PEATHM3allid CBOETO HMMYIIECTBA, IKCILTyaTaIus
KOTOPOTO HE MPEKPaAIIAETCS.

IIpenmymecrsa TU3MHIA B (PMHAHCHPOBAHNH IIPOEKTA:

A) npeanosnaraer (puHaAaHCMPOBaHHE B IOJIHOM CyMMe apeHIbl MMYIECTBa W He Tpeldyer
HEMeUICHHOT0 Ha4Yaja IJIaTesked, 4YTO0 JaeT BO3MOKHOCTH OOHOBJISATH OCHOBHBIC
NPOU3BOACTBeHHbIe ()OH/ABI IPU BpeMEHHOH HeXBaTKe JU3UHIOBBIX PeCypcoB.

B) IlpeanpusiTuio npoue MOJy4YuTh MMYIIECTBO M0 (PMHAHCOBOMY JIM3MHIY, YeM CCyAYy Ha
ero npuodpereHmue.



B) JIusunrossle miarexu Oyay4yd 3aBBIILICHHBIMH, CIIOCOOHBI IPUBECTH K POCTY IIEHBI TOBapa U
CHHU3HTb €ro KOHKYPEHTOCIOCOOHOCTb.

I') lIpon3BoanTens 000pyaOBaHHMS M APYIOr0 HMYIIECTBA, NepeaBaeMoro B (pMHAHCOBBIM
JIM3MHT, N10J1y4aeT J0NOJHUTeJIbHbIe BO3MOKHOCTH /i1 ¢cObITa CBOell NPOAYKIMHN U BeCbMa
OXOTHO COTPYAHHYAET ¢ JU3NHIOBON KOMIIAHUEH.

Hepocrarku Jim3uHra B GuHAHCUPOBAHMH MPOEKTA:

A) Puck mopanbHOro u (pU3M4YECKOro M3HOCA U YCTapeBaHHSA MMYIIECTBA YMEHBIIAeTCs s
JIM3UHTOIIONIYYaTeNsl, TOCKOJIbKY UMYIIECTBO aMOPTU3HPYETCS ¢ KOAPHUIIUEHTOM YCKOPEHHUSI.

b) MuBectupoBanue B (opMe MMYIIECTBA B OTJIMYHME OT NPEAOCTABICHHS JEHEKHBIX CCYI
CHMKAaeT PHUCK BO3BpaTa CPEJCTB, IOCKOJIBKY Y JIM3UHTOJIATEICH COXpaHSIOTCA IpaBa
CcOOCTBEHHOCTHU Ha MepeaBacMoe UMYILECTBO.

B) JIu3uHroBble miaatexu Oyay4HM 3aBbIIIEHHBIMHU, CIIOCOOHBI NMPHUBECTH K POCTY IEHbI
TOBApa U CHU3UTH €r0 KOHKYPEHTOCIOCOOHOCTD.

I') Ha n1u3uHroaares J0KUTCS PUCK MOJYyYeHUs JIM3UHTOBBIX IJIATeKel

Cnenuduyeckuii MeXxaHU3M NPOEKTHOr0 (PMHAHCHPOBAHUS BKJIIOYAET:

A) (uHaHCHUpOBAaHUE HWHBECTULIMOHHBIX IPOEKTOB, XapaKTEpPU3YyIoIleecs OCOOBIM CIHOCOOOM
o0ecrieyeHns BO3BPATHOCTH BJIOKEHHI

b) anaau3 TeXHMYeCKUX M IKOHOMUYECKHX XAPAKTEPUCTHK MHBECTHIIMOHHOTO MPOEKTAa U
OIIEHKY CBSI3aHHBIX ¢ HMM PHCKOB, a 0a30ii BO3BpaTa BJIOKEHHBIX CPeICTB SIBJIAIOTCS
JI0X0/bI MPOEKTA, OCTAIOIIHECS MOCJIe MOKPHITHS BCeX H3/IePiKeK

B) BO3MOXHOCTB OpraHU3alul KOHCOPIIMYMOB, HHTEPECHI KOTOPBIX MPEICTABIAIOT, KaK IPaBHJIO,
HanOoJee KpYyIHbIe KPEIUTHBIE HHCTUTYTHI -- OaHKHU-areHThI

I') mpuBiedeHne CpeACTB OT BHEIIHMX HHBECTOPOB, XOTS MPH 3TOM TAKXKE HE HCKIIOYACTCS
(uHAHCOBOE, TEXHMUYECKOE WM TEXHOJOTMYECKOe Yy4yacThe HWHHUIIMATOpa HMHBECTUIIMOHHOTO
POEKTa

Ocob6ennoctbi0 cienuguyeckoii Gpopmbl pHAHCMPOBAHNS ABJIAETCS

A) BO3MOJKHOCTH COBMeEIeHMSl  PAa3jJIMYHBIX BH/JI0B Kanurajga: 0aHKOBCKOrO,
KOMMEPY€eCKOro, rocy1apcTBeHHOr0, MeK1yHapOIHOI0

b) mpencraBnenue cpeiacTB A (PUHAHCUPOBAHMUS MaJONPUOBUIBHBIX OOBEKTOB, MMEOLINX
rOCyJapCTBEHHOE 3HAueHHe, € caMO(pUHAHCUPYEMbIe IPOEKThl, HMEIOIIUX BO3MOXXHOCTb
IIOTaCUTh KPEAUTHI 33 CYET APYTUX JOXOI0B 3aCMILMKA

B) mpenocrasnenue cpeactB B (OpMe IKCIOPTHOIO KpPEIAWTa, B ITOM CIIydae HKCIOPTHBIE
KPCAUTHBIC arcHTCTBA UMCIOT BO3MOKHOCTh ITIPUHUMAThL HA ce0st CTpaxoBOC U WA FapaHTHfIHOG
IMOKPBITHUE PUCKOB IIPOCKTA oe3 JOITOJIHUTEIIBbHBIX FapaHTI/II\/'I TPETHUX CTOPOH,

[') mpenocraBieHue cpeacTB JUIsl HEOOJBIIMX IMPOEKTOB, KOTOPbIE YYBCTBUTEIBHBI JaXe K
HEOOJIBIIIOMY YBEITMUEHHUIO PACX0/I0B.

TpeOoBanus I NpeI0TBPallleHUs] TPYAHOCTel HHUIIMATOPAM NMPOEKTA NPH OPraHu3anuu
NPOEKTHOr0 (pMHAHCUPOBAHMS, BLIOPATH HENPABUJIbHBIN:

A) CnaxxeHHas yrpaBjieHUecKas KOMaHa HHULIHATopa

B) onst cobctBeHHBIX cpencTB oT 15% mo 30%

B) IlonsaTHas cTparerus 1 5KOHOMHYECKasl 11e71eco00pa3HOCTh Pa3BUTHUS IPOEKTa

I') IlnaTHOCTH M BO3BPATHOCTH 321iMOB



TpebGoBanus s Npe10TBPallleHUs] TPYAHOCTel HHUIIMATOPAM NMPOEKTA NPH OPraHUu3anuu
NPOEKTHOr0 (pMHAHCUPOBAHMS, BHIOPATH HENPABUJIbLHBI:

A) IlpenBapurenpHas OLIEHKa HHBECTULIMOHHOIO IIPOEKTA

b) Ouenka ¢puHaHCOBBIX MOTPEOHOCTEH MpoeKTa

B) CoBMenenue pa3iuyHbIX BUIOB KANIMTAJIA

I') Pa3zpaboTka cxeM (huHaHCHPOBaHUS

BroakeTHBIH KOHTPOJIb — 3TO:

A) BHJ rOCy1apCTBEHHOT0 (PMHAHCOBOT0 KOHTPOJIS, OCYIIeCTBJIsIeMbIii B cpepe 0101:KeTHOM
NeATeIbHOCTH, HANPaBJEHHbII HAa YCTAHOBJIEHHE 3aKOHHOCTH, /J0CTOBEPHOCTH,
IKOHOMUYECKOH 3P PeKTUBHOCTH AeATETbHOCTH YYACTHUKOB OI0/I’KETHOT0 PeryJIMpOBaHNS
U OKOIZKETHOT0 Mmpolecca.

b) ouienka pyHKIIMOHMPOBAHUS KOHTPOIUPYEMOTO 0OBEKTa

B) nocnenoBatenbHbIi Mpoliece, B paMKax KOTOPOTO TUIAHUPYIOTCS U BBIMOIHSIOTCS MPOESKTHI

I') pyHKuMOHMpYIOIIME U 0XKUAaeMble KaHAIBI OTy4eHUs: (UHAHCOBBIX CPE/ICTB, a TAK K€ CITUCOK
SKOHOMHUYECKUX CYOBEKTOB, KOTOPBIE MOTYT MPEIOCTaBUTh 3TU (PMHAHCOBBIE CPECTBA.

OcHoBHbIE PyHKIMU OI01KETHOT0 KOHTPOJIS:

A) olecrieyeHre CBOEBPEMEHHOI W J0CTOBepPHOH MHGOPMANUM O JABUKEHHUH I€HEKHBIX
CpeacTB;

b) npexynpesxkaenne KpU3UCHbINA CUTYalMii B OI0/1KeTe;

B) nporecc obecnieueHus JOCTHKEHUS OpraHU3aIfei

I') crumysinpoBanme 1esITeJIbHOCTH CyObEKTOB roCy1apCTBEeHHbIH (UHAHCOB.

PeBusus-sro:

A) npeacrasisieT B3aMMOCBSI3aHHbIN KOMILJIEKC IPOBEPOYHbIX MEPONIPUATHH B OTHOLLICHUH
KOHKPETHOI'0 X035 CTBYIOLIEr0 Cy0beKTa MU IPyNIbI Cy0beKTOB

b) nmocTosHHBIN KOHTPOJIb CO CTOPOHBI KPEIUTHBIX OpraHU3alfil 3a NCI0JIb30BAHUEM BbITAHHOMN
CCyJbI U 32 (PMHAHCOBBIM COCTOSTHUEM MPEANpUITUs-Ie0UTOpa

B) KOHTpPOJIb CO CTOPOHBI KOMIIETEHTHBIX OPTraHOB 32 JIEATEIbHOCTBIO CYObEKTOB X035 ICTBEHHON
JeATEIbHOCTH, KOTOPBIM BbIJIaHA JTULEH3Hs HAa ONPEACIEHHBIN BU ACATEIBHOCTH

') oxBat Gojiee MIUPOKOTrO CIEKTpa (PUHAHCOBO-3KOHOMUYECKHX MOKa3aTelel X03siCTByoImero
cyObeKTa, onpesiesieHle ero PMHaHCOBOI'O COCTOSTHUS U IEPCIEKTHB Pa3BUTHS

Kaky1o posb urpaiT peBu3uM NPH KOHTPOJIE BLINOJHEHU IIJIAHA (pUHAHCUPOBAHUSA:

A) KonTpoab Hax colOawoaeHueM 3aKkoHoaaredabcTtBa PX® mnpu  ocyumiecTB/IeHHH
OpraHM3anved XO3sIiCTBEHHbIX M (PMHAHCOBBLIX ONepanui, HMX O00OCHOBAHHOCTHIO,
HAJIMYHEeM M JIBHJKEHHEM HMMYIIeCTBA M 00f3aTeJbCTBAMH, HCIOJb30BaHHEM
MaTepHaJIbHbIX W TPYAOBBIX PeCypcOB B COOTBETCTBHH € YTBEpP:KICHHBIMH HOpPMaMH,
HOPMAaTHBAMHM M CMETaMH.

b) HeszaBucumas mpoBepka (QHHAHCOBBIX OTYETOB U OTHOCSMIEHCS K HUM (UHAHCOBOM
MH(pOpPMaLIUU XO3SIMCTBYIOLIETO CYObEKTa, OCYLIECTBISIEMYIO ayIUTOPCKUMH OpPraHu3alusIMu U
ayIATOpPaMH 1O TIOTOBOPY € 3aKa3YNKOM.



B) Onenka ¢axTudeckn MorydeHHBIX (PUHAHCOBBIX IOKa3aTelei NesITeTbHOCTH, PACXOI0BAHUS
(MHAHCOBBIX PECYpPCOB, COOJIOACHUS YYAaCTHHUKAMHM JCHEXKHBIX, KpPEAUTHBIX, BAIIOTHBIX
orepauuii, TpeOOBaHUN AEHCTBYIOLIETO 3aKOHOIATEIbCTBA.

I') OGecneueHue npOBENEHHUS OINEpalMii B CTPOIOM COOTBETCTBUU C MPHUHATBIMU U
3aKpeIUVIEHHBIMM B 3aKOHOJATENbHBIX ~ HOPMAaTHBHBIX ~ aKTaX  [PaBUJIaMH,  TOJBKO
YIIOJTHOMOYEHHBIMH Ha TO JIMIIAMH, COTJIACHO ONPEAEICHHBIM PYKOBOJICTBOM ITOJHOMOYHSAM U
npoLeaypaM NPUHATHS PEIICHUH IO IPOBEICHHIO OTICPALIHIA.

3.4 Borpochl K 00CyK/I€HUIO, KEHChl 10 TeMaM YNpPAaBJIeHHUs] IPOEKTaMH

Tema 1. YnpasjieHue NpoeKTaAMU, OCHOBHbIE IIOHSITHS

1. TloHsTHE «TIPOCKT» U KyHPABJICHUE MPOEKTAMU.

2. BsaumocBs3b ynpaBieHHs MPOEKTaMH U (YHKIIMOHATBLHBIM MEHEI)KMEHTOM.
3. Meronosorust ynpaBiaeHHs IPOSKTaMH.

4. CranaapTsl yIpaBIeHHUS MPOSKTaMHU

KOHTpOJIbeIe BOITPOCHI K TEME:

1. Kakue Baxkubie cienuuueckre XapakTepUCTUKU MPUCYIIH JT00oMy TpoekTy? 2. Uem
OTJIMYAETCS TPOCKTHOE YMPABICHUE OT TPAAUIIMOHHOTO MeHekMeHTa? [loueMy TpaauIimoOHHBIN
MEHEUKMEHT MOXHO Ha3BaTh «PYTUHHBIM YIPaBICHUEM», a YIIPABIECHUE NPOEKTaMu — HeET? 3.
[TepeuncnuTe MPUHIUIBI, KAKUMUA HEOOXOAMMO PYKOBOJCTBOBATHCS TPHU Pa3pabOTKe METOIOB U
CTaHJapTOB ymnpasieHus npoektamu. 4. llepeuncnure KiroueBble MEXIYHApOJHbIE CTAHIAPTHI
yrpaBiieHHs poektamu. Ha perneHue kakux 3aja4 HampaBiIeHO CO3/IaHKUE KaKI0TO cTanaapra?

5. Yem paznuuaercs 0a30BbIN MMOAX0/, 3aJ0KeHHBIN B cTanaapt PMBOK, ot nmonxoza, Ha
koTopoM ocHoBaH ctanaapt ICB? Kakyio ponp wurpator crangaptel ISO B ympasieHuun
npoektamMu? 6. Kak omnpenenuTs 3peinocTb OpPraHu3aluyd 10 OTHOLUEHUIO K YIPABICHUIO
npoekramu’?

[MpakTuyeckue 3axaHus

1. W3BecTHO, YTO NEATENHHOCTh JIOOOTO MPEANPHUSTHS HAlpaBiieHa HAa JOCTHKECHHE
onpeaeneHHbIX 1enel. JIroboe mpeanpusTie OrpaHUYeHO MO BPEMEHHU CBOETO CYIIECTBOBAHUSI.
Haxownern, ycnenrasie mpennpusaTys BCEr[a YHUKAJIBHBI MO0 MPOAYKTaM, yclyram Jubo OusHec-
MoJensiM. MOXKHO JIM cKa3aTh, UTo Jito0oe mpeanpustue sipiusercs npoektom? Eciu n1a — mouemy?
Ecnu HeT — kakue orpaHnuMBarONIMe PaKkTOpPhI CIETYET BBECTH B JAHHBIC YTBEPKIACHUS ?

2. JIroboMy CTyAEHTY MPUXOIMIOCH THCaTh pedepaThl, KypCcoBble PabOTHI U BBHITYCKHBIE
KBaTMpUKaMOHHbIE paboTel. Kaxkmas w3 Takux paboT sBhsercs TmpoekToM. [louemy?
[IpencraBeTe Bally KypcoByl0 paboTy Kak mpoekT. Kakumu crnenuduueckumu depramu OHa
oOnanaet?

Tema 2. BHemIHsIA 1 BHYTPEHHSA Cpela MpoeKTa

ILnan
1. IIpoekt kak cucreMa. CUCTEMHBIN OAXO K YIIPABIEHUIO TPOEKTAMHU
2. lenu mpoekra
3. TpeGoBaHus K MPOEKTY
4. OxpyxeHue IpoeKTa
5. Y4acTHUKH NIPOEKTA
6. JKM3HEHHBIIN [IUKII IPOEKTa



7. CTpyKTypa npoeKTa

KoHTposibHBIE BONIPOCHI U 3aJaHHS 110 TeMe:

1. Ilodyemy k ympaBJICHHIO ITPOEKTAaMH NMPUMEHUM CUCTEMHBIN MOIXO, a caM IMPOEKT
MOXKHO paccMarpuBaTh KaK CIOKHYIO CUCTEMY?

2. B dyeMm 3akiroyaeTcs BaXXKHOCTh NPaBUJIBHOW IMOCTAaHOBKH Ieseil mpoekrta? Kakum
KPUTEPUSIM 3T LEJH JIOJKHBI OTBEYaTh?

3. Ilepeuncnure BHeMHUE (DAKTOPHI, OKA3BIBAIOIINE BIMSIHUE HA TPOCKT.

4. Tlepeuncnute GyHKIIUU, KOTOPHIE BBHITOIHSIOT YIACTHUKH MMPOCKTA HA PA3HBIX CTAIHSIX
€ro KM3HEHHOTO ITuKJIa. Kak MeHst0TCsl GyHKITMU B 3aBUCUMOCTH OT (ha3bl mpoekTa?

5. OObsicHUTE, TOYEMY BaXKHO JOOUBATHCSI COTNIACOBAHUS MHTEPECOB BCEX YUACTHHKOB
MIPOCKTA.

6. Hcxoas u3 Kakux KPUTEPUEB MOXKHO BBIIEISTH (Pa3bl )KU3ZHEHHOTO [UKJIA TPOESKTA?

7. Kakumu npeuMmyiinecTBaMy 00JIaaloT pa3HbIe THUITBI OPTaHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh Peaan30BaH MPOEKT?

IIpakTH4Yeckoe 3a1aHue

Cdopmynupyiite nenu g Bamed KypcoBOW (AMIUIOMHOM) paboThl, PYKOBOJICTBYSCH
SMART-kputepusamu. OnpenenuTe, KTo SIBISIETCS Y4aCTHUKaMM BaIlIE€ro MPOEKTa, U KaK MOYKHO
BBIJICJIUTH (pa3bl €ro KU3HEHHOTO IIUKIIA.

Tema 3. JkoHOMHYECKHE aCIIEKThI IPOEKTA

Iinan
1. Knaccugukarus mpoeKkToB 1Mo KpUTEPUSM MEHEIKEpa U SKOHOMHUCTA
2. DKOHOMUYECKasi MOJIEIb TPOEKTa
3. [TpoekT kak oHa U3 GOpPM BeIeHUs OM3HEca

KonTpoabHbie BONPOCHI U 3a1aHUA

1. TlepeunicnmuTe OCHOBHBIE KpPUTEPUH KIACCH(UKAIMHM TIPOCKTOB, 3HAUYMUMBIC ISt
HKOHOMHCTA U MEHE/Kepa.

2. Yto Takoe Mera-npoekTbl? [IprBenuTe n3BeCTHBIE BaM IPUMEPBI.

3. YTo Takoe MHHOBAIIMOHHBIE TPOEKTHI?

4. Kakue npoekThl Bbl MOXKETE BBIIEIHUTH 110 KPUTEPUIO CTEIIEHH OXBaTa UMM 3TaroB
WHHOBAIIMOHHOTO TIpoiiecca?

5. HazoBuTe akTopsl, KOTOPBIE, IO BallleMy MHEHUIO, BEI3BIBAIOT ITOSBJICHUE ITPOEKTOB.

6. O0bsACHUTE, KaK COOTHOCSITCS MEXKIYy COOOM ynpaBiieHUE NMPOEKTaMH U YIIpaBJICHUE
U3MEHEHUsIMU?

7. IlosicHUTe CYTh MPOEKTHOTO MOJIX0/a K OpraHn3alul Ou3Heca.

8. UTo 10/1KHA yYUTHIBATh SKOHOMHUYECKAsi MOJEIb MPOeKTa?

[TosicHuTe CYyTh MPUHIIMIIA ATBTEPHATUBHOCTH MPU OCTPOSCHUN SKOHOMHYECKOM MOIEIH
MPOEKTA.

IIpakTH4Yeckoe 3a1aHue

Kakpne »5sKkOHOMHMYECKME XapaKTEPUCTHUKH OIKCHIBAET MPOEKT Balled KypCOBOH
(BeimyckHOM paboTel)? Kak MOXHO ydecTh mnpuHUUN anbrepHaTuBHOCTH? Kakum Oyner
IPUMEPHOE COJIEPKaHUE IKOHOMHUYECKOTO 000CHOBaHMS ITOT0 MPOeKTa?



Tema 4 . IPABOBBIE ®OPMbI OPI'TAHU3ALIMU BU3SHECA N PASPABOTKA
INPOEKTOB

Iiian
1. I[TpaBoBbIe (OPMBI MHCTUTYIIMOHAMU3AINUN TIPEITPHHIMATEIICH
2. JIoroBopHOE peryaupoBaHue NPOEKTHON AEATEIbHOCTH
3. JloroBopbl KOMMEPYECKON KOHIIECCUU U (hpaHUYaii3uHTa
4. JIoroBOpsI MPOCTOr0 TOBAPUIIECTBA U O COBMECTHOM JI€ATEIbHOCTH
5. CoBpeMeHHbIe OpraHU3alMOHHO-TIPaBOBbIE (POPMBI peanr3alii BEeHUYPHbIX HHBECTHUIIMOHHBIX
poekToB B Poccun

KoHTpoJsibHbIE BONIPOCHI M 3aJaHUSA
1. ITosicHuTe, Kak MEXKAYy COO0N COOTHOCSATCS MOHSATHUS «IPEANPUITHE» U «IOPUTUIECKOE

JULIOM.

2. Ilepeuucnute U3BECTHHIE BaM OPraHU3AIIMOHHO-IIPABOBBIE (POPMBI KOMMEPUYECKUX H
HEKOMMEpUEeCKHX opranu3anuii. Kak Bbl lymaeTe, MOTYT JIM HEKOMMEPUECKHE OPraHU3aluu ObITh
CyOBEKTaMU peaan3alii KOMMEPYECKUX MPOCKTOB?

3. Uto Takoe XO3SAWCTBEHHBIM JIOTOBOP W KakWe TPYIIbl JOTOBOPOB B cdepe
MpeANPUHUMATENIbCTBA Bbl 3HAETE?

4. PacckaxuTe 00 OCHOBHBIX YCJIOBHSIX JIOTOBOpa O BBINOJHEHHH HAy4YHO-
HCCJIEIOBATENLCKUX U OMBITHO-KOHCTPYKTOPCKUX PaboT.

5. UeM oTIMYAIOTCS MEX]y COOOM TOrOBOPHI KOMMEPYECKOM KOHIIECCUU U (ppaHUaii3uHra

6. Ilepeuncioure OCOOCHHOCTM IPaBOBOM  KOHCTPYKLUUHM JOrOBOpa  IPOCTOrO
TOBApUIIECTBA.

7. Kakue TpeOoBaHMS TPEABABIAIOTCA K OpraHuW3allMOHHO-TIpaBOBOW  (opme
IOPUINYECKOTO JIMIIA, HCIIOJIB3YEMOI0 B KadeCTBE IPOEKTHOW KOMIIAHWHM Y4YaCTHHKaMU
WHHOBALIMOHHOW NIPEPUHUMATEIBCKON AesiTenbHOCTH? Kak BBl AyMaeTe, COOTBETCTBYIOT JIM UM
CYLIECTBYIOIIUE B POCCHICKOM 3aKOHOJATENIbCTBE OpPraHU3allMOHHO-TIPABOBbIE  (HOPMBI
IOPUAMYECKUX JIUI] U IOTOBOPHBIE KOHCTPYKLUU?

8. Pacckaxxute 00 OCHOBHBIX OCOOEHHOCTSIX BHEJPEHHBIX B HACTOSIIEE BPeMsl IPABOBBIX
KOHCTPYKIMI XO35MCTBEHHOI'O ITAPTHEPCTBA U MHBECTULIHOHHOTO TOBAPHILIECTBA.

Tema 5. IpdexT u 3pPeKTUBHOCTDH pean3anun NPoeKTa
Iaan
1. DddexTsl U MHAMKATOPHI YCHEIIHOCTH peamu3alud MpoekTa. IPPeKTUBHOCTH
peanu3anuy MpoeKTa 1 €€ BUAbI
2. OueHka SKOHOMHYECKOH 3 PEKTUBHOCTH MPOEKTA: OOIIUE TOIXOIBI
3. OCHOBHBIE METO/Ibl UHBECTUIIMOHHBIX PACUETOB

KouTpoJibHbIe BOIPOCHI M 3a1aHUA

1. Ilepeuncnute U3BECTHBIE BaM WHIUKATOPHI YCIEITHOCTH PEATN3allMN MMPOCKTA.

2. B uem paszaumna Mexnay dpdexkroMm u 3¢G(HEKTUBHOCTHIO MPOEKTa, KaK ATH MOHSATHUS
CBSI3aHBI JIPYT € APYrom?

3. [lepeuncnure ocHOBHBIE BUJIBI () (HEKTHBHOCTH MPOEKTA.

4. Kakue MeTopl OLIEHKH SKOHOMHUYECKOH 2P PEKTUBHOCTH MTPOEKTA BHI 3HAETE?



5. Pacckaxute o chepax Hambojee IeIeco00pa3HOr0 MPUMEHEHHUS KaKIO0TO METOoJa
OIICHKU 3KOHOMHUYECKON 3P(HEKTUBHOCTH HHBECTUIIMOHHOTO MTPOEKTA.

6. Uem 0OycCIIOBICHA KOHIICIIMS W3MEHEHHWs CTOMMOCTH JieHer Bo Bpemenu? Kaxue
q)aKTOpr BJIMAIOT HA OUCHKY MHBCCTOPOM LHECHHOCTH JCHCKHBIX IOTOKOB?

I[IpakTuyeckue 3aaHus

1. PaccmoTpuTe ciieyroniye aBa mpoeKTa:

I'on IIpoekt A IIpoext B
0 -260 000 -40 000
1 5000 45 000
2 15000 5000
3 15000 500
4 425 000 500

Kenaemast Hopma 10X01HOCTH HHBecTopa — 15%.

Kakoii HHBECTHIIMOHHBII MTPOEKT CIIEAYET BHIOPATh, €CIIM PYKOBOJCTBOBATHCS:

a) JMCKOHTHPOBAHHBIM MIEPUOIOM OKYIAeMOCTH;

0) KpuTEepHEeM YHUCTON TEKYIIEeH CTOMMOCTH;

B) KpUTEPUEM BHYTPEHHEH HOPMBI JIOXOIHOCTH.

Kakoii n3 mpoekToB ciieryeT BEIOpaTh MPU MPUHIATAN OKOHYATEIILHOTO PEIICHUs?

2. [pennpusiTie MIaHUPYEeT YACTHYHO aBTOMATH3UPOBATH IIPOU3BOCTBCHHBIN MPOIIECC.
[TproOpereHune 1 ycTaHOBKA HEOOX0JUMOT0 00opynoBanus 00oiaercs B 8 mitH py6. CokparieHue
TPYAOBBIX U MaTEPHUAIBHBIX 3aTPAT MO3BOJIMT 3KOHOMHUTH 110 2,2 MITH PYO. €KEroHo (10 YIUIaThl
HanoroB). Cpok amMopTu3aluu OO0OpydOBaHHS S5 JIeT, 3a 3TOT MNEPUOJ OHO MOJHOCTHIO
obecrieHuTcs. OJIHAKO €ro peaibHask ppIHOYHAS CTOMMOCTh 4epe3 5 JIeT MOXKET COCTaBUTh 2 MITH
py6. CtaBka Hayora Ha npuObLUTs 20%, HOpMa JOXOMHOCTH I BCEX MPOEKTOB, TPUHUMAEMBIX
dupmoii — 10%.

Crout nu OpaThes 3a peaan3aluo IpoekTa?

3. Jlnsa mpoekTta Bamedl KypcoBOM (BBITYCKHOW) paboThl MOMpoOyiTe OmpenenuTh
OoCcHOBHBIE 3¢ deKkThl ¥ Bubl 3 hekTuBHOCTH. KakuMu MeTo/1aMH M Ha OCHOBAaHUH KaKMX JTaHHBIX
MOYKHO U3MEpPUTh 3(P(PEKTUBHOCTD BalIero NpoexTa’?

Tema 6. YnpaBjieHue NPOCKTHBIMU PUCKAMHU
ILnan

1. IloHATHE pHCKa M HEOIIPEAEIIEHHOCTH
2. Knaccudukanus npoeKTHBIX PUCKOB
3. Cucrema yrpaBiieHHsI IPOEKTHBIMU PUCKAMH
4. OcHOBHBIE TOJIXO/IBI K OLIEHKE PHCKa
5. Meroas! ynpaBlleHUs] pUCKaMU

KOHTpOJIbH])Ie BOIIPOCHI U 3aJaHUsA



1. B uem 3akitouaercs pa3HHUIIA MEKIY PUCKOM W HEOMpeaeseHHOCThI0? OOBICHUTE,
noueMy pucKk — Ooyiee BakHasi KAaTeropus Ui MPOCKTHOW NEATEIBHOCTH WM TOYEMY PHCK
00BEKTUBHO CBOMCTBEHEH JIIOOBIM MPOEKTaM.

2. B 4eM COCTOMT BaXHOCTh MPABWILHOW KJIACCU(UKAIMKU PHCKOB IMPHU YIPABICHUU
npoexkTamu?

3. Kakum o0Opa3zom ocyliecTBisieTcsl yrpaBieHHe NpoeKTHbIMU puckamu? Ilepeuuncnure
OCHOBHBIE 3Tallbl YIPABJICHUS PUCKAMU U OOPUCYHTE KPYr BUJOB JAEATEIbHOCTH, CBA3aHHBIN C
KaXKIbIM ITAIoOM.

4. Kakve MeTO/1bl KOJIMUYECTBEHHOM OIEHKHU MTPOEKTHBIX PUCKOB BbI 3HaeTe?

5. Onpenenure, B KAKUX MPOEKTAX BAXKHBI T€ WM UHBIE METObI YIIPABICHUS TPOCKTHBIMHU
pUCKaMU (HCIIONIB3yHTE KIACCH(PUKAIIUIO TPOSKTOB U3 TII. 3).

6. B ueM cMbICHT BeieHUS )KypHala pUCKOB MPOEKTa?

IIpakTHyeckue 3aganus

1. MmeroTcst nBa MHBECTULIMOHHBIX IIPOEKTAa M IPOTHO3 MX JOXOAHOCTH IIPH Pa3HBIX
COCTOSIHUSAX phIHKA. OrpenenuTe HanboIee MPeAnOYTUTENLHBIN MPOEKT U 000CHYHTE BBHIOOD.

CocrosiHue [Tpoext A [Ipoext B
pBIHKA Hoxon BeposTHocTh Hoxon BepositHOCTB
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25

2. Jlns mpoekTa Bamied KypcoBOW (BBIMYCKHOW) paOOThl MONMPOOYHTE OIpenesnTh
OCHOBHBIE BUABlI puUcKa. OIpenennuTe BEPOSTHOCTh M TSHKECTh PUCKOB U COCTaBbTE MaTpPHUILY
puckoB. KakuMu MeTo1aMu M Ha OCHOBAaHMM KaKHX JAHHBIX MOXKHO YIIPaBJISITh PUCKAMHU BAILETO
npoekta? Co3naite )KypHal pUCKOB ITPOEKTA.

Tema 7. [lnanupoBanue npoexkra. MUepapxuueckasi cTpykTypa pador
ILnan
1. OcHOBHBIE 3a1au TUTAHUPOBAHMSI IPOEKTA
2. Uepapxuueckas CTpyKTypa paboT MpoekTa
3. IlpaBuia o COCTaBJIEHUIO MaKeTa padoT MO  YINPaBJIEHUIO TPOEKTaMHU

KoHTpoJsibHbIE BONPOCHI M 3aJaHUA

1. Ilepeunciure, Kakue 3a1a4u pelIaeT MIJIaHUPOBAHUE IIPOEKTA.

2. Tlepeuncnute, Kakue 3Tanbl BKIIOYAET B ce€0s cTaHIapTHAs MpoLeaypa IIaHUPOBAHMUSL.

3. 3adyeM HYXHO OCYIIECTBJISATH JIEKOMIO3UIMIO MpoekTa? Ha kakux mpUHIMIIAX OHA
ocyulecTBisieTcs?

4. Ha ocHOBe Kakux KpUTEpUEB MPOBOIUTCS pa30OMEHUE MPOEKTa Ha 3a7auyd M MaKeThl
pabot?

5. Kakyro nunpopmanuio J0mKeH coaepxath cioBapr WBS?



IIpakTuyeckoe 3aaHue

Bam Hy)XHO OpraHu3oBaTh IPa3JHOBAHME BALIETO JIHsA POXKACHUS 4epe3 JBa Mecsua. B
3TOM I‘Ol[y Bbl OTMCYACTC IOGPIJIGP'I U XOTUTEC HpOBeCTI/I JICHb pO)KI[eHI/ISI Tak, ‘ITO6BI 9TO
3aIIOMHHJIIOCH 60J'H:H_IOMy KOJII/I'-IGCTBy Ballinux ﬂpy3e171 158 pOI[HBIX. y Bac €CTh ABOC IIOMOIIHHUKOB,
KOTOpre TOTOBBI pa3I[eJII/ITB C BaMHU XJIOIIOTHI I1O OpFaHI/I3aLII/II/I HpaSI[HI/IKa. COCTaBbTe IJIaH U
HepapXUUYECKYIO CTPYKTYpPY padOT TaHHOTO MPOCKTA.

Tema 8. CereBoii anaau3 u KaJICHAApPHOC IVIAaHUPOBAHHUE IIPOCKTA

Ilnan
1. OYHKIIMU CETEBOr0 aHajn3a B IJIAHUPOBAHUU MTPOEKTA
2. AHaau3 KpUTUUECKOTO IYTH
3. OnpeneneHre JUIMTEIBHOCTH TPOEKTa TP HEOINPENECICHHOM BpPEMEHU
BBITIOJIHEHUS ONlepalui
4, Pacnipenenenue pecypcos. Pa3paboTka pacnucanus mpoekTa
5.

KOHTpOJ’IbeIe BOIIPOCHI U 3aaHUSA

1. TIlepeuncnute, kKakue (YHKIUU BBIIOJIHSAIOT B IUIAHMPOBAHHHM IPOEKTa CETEBOE,
KaJICHJapHOE [JIAHUPOBAHUE.

2. Ha ocHOBaHMM KakuMx METOJIOB OCYILIECTBISIETCS CETEBOE€ U KaJIEHJIApHOE
IJIaHUPOBAHUE MPOEKTa?

3. O0BsICHUTE, KaKYIO POJIb UTPACT ONPE/ICTICHUE KPUTUUECKHUX OTlepaIiuii U KpUTHIECKOTO
IIyTH MIPOEKTA.

4. Kakue BUABI pe3€pPBOB MOXKHO OMPEIEIATh MPHU TUIAHUPOBAHUM MTPOCKTA?

5. Kakumu MeromamMu MOKHO OMPEAENUTh TUTENBHOCTh ornepaiuii npoekra? [louemy
metoa PERT naubosee 4acTo UCIIONB3YETCs IPU OMPEACTICHUN JITTUTEIIbHOCTH OTIepaliuii?

6. Kak namuuue nedUIUTHBIX WIM HU30BITOUYHBIX PECYpCOB MOXKET TMOBIUSATH Ha
pacnucaHue npoexra?

[MpakTuyeckue 3axaHus

A. 1 ceHTA0Opsl KaxXIoro roja aAMHHHCTpALMs MPEANPUSATHS COCTaBIsAET OIOJKET Ha
cinenyromuii roa. IIporecc coctaBieHus: Oro/KeTa BKIIOYAET B ce0s orepalyu, moka3aHHbIE B
TabnuIle.

Onepanus [IpenmectByromue Bpewms, Henens
olepanuu

A — o1eHKa CTaBOK 3apabOTHOM TUIaThI - 2
B — pa3paboTka nporHo3oB pbIHKa - 4
C — ompezeneHue MeH MPOJIaxK - 3
D — 6romkeTnpoBanre o0beMa Mmpo1ax B 3
E — GromxeTrpoBaHue BBIPYUKH C,D 1
F — OroxeTHpoBaHUE MPSIMBIX U3JEPKEK A,D 3
G — ornenka 00EMOB MPOU3BOJICTBA D 6
H — OrokeTupoBaHMe HAKJIAJHBIX PACXO0B A 4

2

| — GrokeTHpOBaHKE TPYIOBBIX PECYPCOB A, G




J — OroKeTHpOBaHHE CHIPHS G 3
K — OrOIKETUPOBAHUE KalUuTaIbLHBIX G 5
BJIOKECHUMN

L — cocTaBieHue npor1o3Hbix Gopm E,F,H I,J, K 1
OTYETHOCTH

CocraBienue OropkeTa HEOOXOAMMO 3aKOHYUTh K KOHILY JeKaOpsi, TaKk YTO HMMeEETCS
nepuon B 17 Henenb.

1. IMocTtpotite ceTeBoii rpad), OTPaKAOIINIA TOCICIOBATEILHOCTD BBIMIOJTHEHUS OTIEPAIIHIA,
BKJIIOYCHHBIX B MOATOTOBKY Oro/pkera. MOXKHO JIM 3aKOHUMTH JAHHBINA Mpouecc B TeueHue 17
HEeNenn?

2. Ecau 65l noTpeboBajloch COKpaTUTh BpeMs Ha (opMUpoBaHHUE OOJpKETa, Ha Kakue
olepanuu ciefoBao Obl 0OPATUTh BHUMAHUE U TIOYEMY?

b. Komnanus BbINONHSET 3aKa3, NOJYyYEHHBIH OT NOTPEOUTEIS.
Heo6xoanmas napopMarus npuBeieHa HUxKe.

Omnepamust | HenocpencTBeHHO Bpewmst BbInosHEHUS, JHEN
MPEALIECTBYIOIINE
onepanuu Ontumuctuueckoe | Haubonee | Ileccumuctuueckoe
BEPOSITHOE
A - 3 4 5
B - 4 7 10
C - 4 5) 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D, E 4 5)
H G,F 1 9

ITocTpoiiTe cereBoil Tpad, ompenesnTe KPUTHYECKHH MyTh W IMPOJOKUTENBHOCTh
IIPOEKTA.

B. IlocTpoiite ceteBoil rpad BeIMoIHEHHs Ballei KypcoBoi (BBITYCKHOM) paboTsl. Kakue
ornepanuu SBJISAIOTCS KpuTHueckumu? KakxoBa NpoAOKUTENBHOCTh PAabOTHI HaJl IMPOEKTOM
(ouenute urenbHOCTh onepanuii no merony PERT)? Kakue pecypcbl Bam HE00X0AUMBI?

[TocTpotite rpadux I'anTa 1ms pacmpeneseHus] PeCypcoB M COCTABJICHUS PaCIUCAHUS
IIPOEKTA.

Tema 9. ®opmupoBanue GUHAHCOBBIX PeCypPCOB NMPOEKTA

ILnan
OneHka CTOMMOCTH NTPOEKTa
[1nanupoBaHue 3aTpaT Mo NPOEKTy (OI0PKETHPOBAHUE)
DuUHAHCUPOBAHME 3a CUET BBITyCKa aKIUI
Jlonrocpo4yHoe 10aroBoe (GUHAHCHPOBAHUE
Jlpyrue uCTOYHUKH (PUHAHCUPOBAHUS MPOEKTOB
KoHTpo:b BbINOIHEHUS TJIaHa U YCJIOBUN (PMHAHCUPOBaHUS

Nogak~wdpE




KoHTpoJsbHbIE BONPOCHI M 3aJaHUSA

1. C nomourpio Kakux METOZ0B MOYKHO OLIEHHUTh CTOMMOCTh IPOEKTHBIX pabotr? Kakue
BO3HHUKAIOT MPOOJIEMBI TIPY MCIIOIB30BAaHUH KaXKA0TO U3 MOAXO00B K OIIEHKE CTOUMOCTH?

2. Kakyro poab urpaer 01/pKeT B IUIAHUPOBAHUU IIPOEKTa U yipasieHun um? Kakumun
METOJIaMH OCYIIECTBISETCS POpMUpPOBaHUE OFOKETA TPOCKTA?

3. Kak opranusyercs huHaHCUPOBaHHE MPOEKTA?

4. Ilepeuucnure, Kakue HCTOYHHKM (PUHAHCHPOBAHUS NPOEKTAa Bbl 3HaeTe. B uem
IpEeUMYIIeCTBAa M HEJAOCTAaTKU MCIOJIb30BAaHUS COOCTBEHHBIX M 3a€MHBIX HCTOYHUKOB
dbunaHcupoBaHus?

5. OOBSICHUTH, KAKYIO POJIb UTPACT JIU3UHT B (PMHAHCHPOBAHUU MIPOECKTOB

6. B uem 3axmrouarorces crieniuuueckue 0COOCHHOCTH MPOEKTHOTO puHaHcupoBanus? C
KaKUMHU TPYJHOCTSIMH MOXKET CTOJIKHYTbCS WHHUIIMATOP MPOEKTa MPU OPTaHU3AIMK MPOSKTHOTO
¢uHancupoBaHus?

7. Kakyro poJib UTparoT peBU3UU MPU KOHTPOJIE BHINOJIHEHU TU1aHa puHaHCHpoBaHus? B
YeM CYIIHOCTH OIOJKETHOTO KOHTPOJISI?

IIpakTH4yeckoe 3aganue
OneHuTe CTOMMOCTD BBINOJIHEHUS Balllel KypcoBoOi (BbIITycKHOMI) paboThl. Kakue 3aTpaTsl
¥ Ha KaKUX 3Tanax BBITOJHEHUS MIPOEKTa BbI OyneTe HecT? KakumMu MEeTogaMu BBl IOJIb3YyeTeCh?
CocraBbTe OI0/KET BaILIEro MPOEKTA.
Tema 10. YnpasijieHue KOMMYHUKAIUSIMU NIPOEKTAa

ILinan
1. Pons koMMyHuKanuii B mpoexre. [InanupoBanue ynpaieHuss KOMMYHUKALUSIMU
2. KoMMyHHKallMOHHBIE TEXHOJIOTHH
3. YrpaBiieHue 0>XxuJaHusIMU CTEHKXOJI€POB IPOEKTA
4. KoH(uKTHI 1 UX pa3pelieHue

KoHTpoJibHbIE BONIPOCHI U 3a]aHUA

1. Kakyio ponp wurparoT KOMMyHHKanuu B mpoekre? YUYro HeoOXoaumo ciaenaTh
MEHEKEPAM MIPOEKTA JUIsl YIPABIECHUS KOMMYHUKALUAMU?

2. Kakue paznensl BKIOUaeT B ce0s IUIaH KOMMYHHUKauui mpoekta? Kak B Hem
OTpakaroTcst TpeOOBAHUS YIAaCTHUKOB MPOEKTa K MH(popmaruu?

3. Kakue TeXHOJIOTMM MCHOJB3YIOTCS NPU YIPABIECHUM KOMMYHUKALUSAMH IPOEKTa?
[Touemy 1151 yCHIEIIHOTO YIIpaBIeHUsI HEOOXOIMMBbI pa3Hble TEXHOJIOTUU?

4. HazoBuTe ycinoBusl MpOBEACHUs yclelmHoro coBemlanusd. Kakue Haubosee BaxHbIE
MOCIIEACTBHUS JIUIsl YIPABIICHUS IPOEKTaMU MOKET UMETh YCIEIIHOE COBellaHue?

5. Kak y4HTBIBarOTCS 0XXKMIAHMS CTEHMKXOJIIEPOB MPHU YHIPABICHWH KOMMYHHUKALUSIMHU
npoekra’?

6. B uem 3akitogaeTcsi CynIHOCTb CTPaTEerHy YIPaBJICHUs KOH(PIUKTaMU, U KAaKOBa €€ POJib
JUISl YCTIEIIHOTO MHHOBALIMOHHOI'O MEHEIKMEHTA?

7. Ha3oBHuTe OCHOBHBIE THIBI CTpaTerHil ympaBieHus KoHGuukTamu. Kakue meronsl
MOTYT OBITh NMPUMEHEHBI JJI peai3allud Ka)KJOW CTpaTerud M HACKOJIBKO IIeJIeCO00pa3HO
MPUMEHEHNE TOTO WJIK HHOTO MeToza?

IIpakTH4eckoe 3a1aHue



CocraBbTe IUIaH YIPaABICHUS KOMMYHHMKAIIMAMM Ui MPOEKTa Bamled KypCOBOU
(BBITTYCKHOI1) paOOTEHI.

Tema 11. KOHTpOJ’IL peajn3danuu NMpoeKTa. yl'lpaB.]'[eHI/Ie HU3MCHCHUSIMU

Ilnan
KoHTpouib npu peanuzaiuu npoexkTa
MOHUTOPUHT POEKTa
YnpasieHue U3MEHEHUSIMU
VYnpasnenue koHpurypamuei

Eall A

KoHTpoJsibHbIE BONIPOCHI M 3aJaHUSA

1. O6bsacHUTE, KaKYIO POJIb UTPAIOT KOHTPOJIb 1 MOHUTOPHUHT B Peaiu3allii IPOeKTa

2. Ilepeuucnure, KaKMMHU METOJAaMU MOXHO OCYIIECTBUTH KOHTPOJb HCIIOJHEHUS
IIPOEKTA.

3. K10 momxeH ocymiecTBIsATh MOHUTOPUHT pPeasu3aliu mpoeKTa?

4. Tlouemy B X0/€ peajn3aliy MPOEKTa HEN30EKHBI U3MECHEHHUS ?

5. Kak cooTHOCHTCS cucTeMa YNpaBICHUS H3MEHEHUSIMU U CHCTEMa YIPaBICHUS
KOoH(Urypauuen mpoexra’?

IIpakTH4yeckue 3aganus

A. Nmeercs ncxomHas nHGOpMaKs MO TMPOEKTY: TUIAHOBBIH 00BeM paboT COCTaBIISET
2200 neHeXHBIX eIWHHI, OCBOCHHBIH 00beM — 2000 neHEeXHBIX eIWHHMI, (aKTHIecKas
CTOMMOCTh BBINIOJIHEHHBIX paboT cocrtaBisgeT 2500 BBINOJHEHHBIX EAMHUI, OIOJKET TII0
3aBepiieHuo mpoekta — 10 000 1eHEeKHBIX eIUHMUII.

1. Yemy paBeH unaekc BbinoiaHeHust croumoctu (CPI) mist naHHOrO mpoexkTa v 4To OH
TOBOPHUT O COCTOSIHMM ITPOEKTA HA JAHHBII MOMEHT?

2. Omnpenenure oTkIoOHEHHUE 110 ctouMoct CV atoro npoekra?

3. Omnpenenure OTKJIOHEHHE IO CTOMMOCTH SV U craTyc mnpoekra (oTcTaer JIubo
ornepexaer rpapuk pador)?

4. Omnpenenure NporHo3 cTouMocTH 1o 3asepuieHuto EAC npu ycinoBuu, 4to TeKyuue
OTKJIOHEHUS CUUTAIOTCS TUITMYHBIMU?

b. Kakue Meroasl KOHTpPOJISI BBl MOXKETE NPUMEHUTh K pealu3alldd IMPOEKTa CBOEH
KypcoBOH (BBINYCKHOW KBalu(uKanMoHHOW) paboThl? Korja yMmMecTHO NHpPHUMEHEHHE HTHX
METO0B KOHTpOoJIsA? [10 KakuM 1okasaresnsaM ciaeayeT KOHTPOIUMpoBaTh Bail poekT? Kro n korna
JIOJDKEH MOJIYYUTh MH(OPMAIIHIO O X0J1e pealln3alluy MpoeKTa?

Tema 12. YnpaBJiieHHe Ka4eCTBOM NPOEKTA

Ilinan
IlonsiTHE KauecTBa U €ro NPUMEHEHHUE B IIPOEKTaX
[ImannpoBaHue KauecTBa
ObecneueHne KauyecTBa MPOEKTa
KoHTpoib kauecTBa npoekTa

agbrwbnE

KOHTpOJ’IbeIe BOIIPOCHI X 3aJaHUA



1. Kak cBs3aHbl ynpaBiieHHE KaueCTBOM U yIpaBiieHue npoektaMu? Kakyro ponb urpaer
yIpaBJIEHUE KaU€CTBOM B IIPOEKTHOM MEHEPKMEHTE?

2. OOmsicHHUTE, MOYEMY OCHOBHBIC MPUHIMIIBI KOHIEMIMU «BCEOOIIEr0 YIpaBlICHUS
kagectBomM» (TQM) 6mu3ku punocodhun ynpaBiaeHHUs TPOSKTaAMH.

3. Kak miuaHupyroTcs 3aTpaThl Ha Ka4eCTBO B yIIpaBiIeHUU IpoekTaMu? Kakue MeTobl
MCIOJIB3YIOTCS IIPU TUTAaHUPOBAHUH 3aTpaT Ha KauecTBO?

4. W3 xakux pa3fesioB COCTOMUT IUIaH yIpaBieHus kauecTBoM? Kakyro poib oH Urpaer B
nH(}OPMaLMOHHOM 00eCreYeHU! MpoeKTa’?

5. Kak obecrnieunBaeTcsi COOTBETCTBHME TpeOOBAaHUSIM KauecTBa B XOJE pealu3aluu
npoekra?

6. Kakue BUJIbI KOHTPOJISI Ka4eCcTBAa IPUMEHSIIOTCS B YIIPaBJICHUH ITPOEKTaMu?

7. Onumure OCHOBHBIE HHCTPYMEHThI KOHTPOJISL KaUeCTBA, IPUMEHSIEMbIE B YIIPABICHUU
IIPOEKTAMHU.

IIpakTH4yeckoe 3aganue

Chopmynupyiite ocHOBHbIE TpeOOBaHHsS K KadecTBY Balllell KypCOBOW (BBITYCKHOI)
pabotsl. Kakumu Metogamu Bbl Oy/1eTe TUIaHUPOBATh Ka4eCTBO U JOOUBATHCS ero odecrnevyeHus?
Kak M0>XHO KOHTPOJIMPOBATH Ka4€CTBO BaIIErO MPOCKTA U €r0 OCHOBHOTO pe3yJjbTaTa’?

Tema 13. JlorncTrka npoekTa u ynpapjieHHe KOHTPAKTaMU

ILinan
THUITBI KOHTPAKTOB B IPOEKTHOM J1E€ATEIIHOCTH
Opranuzanys NoApsAHBIX TOPrOB
VrpasieHne 3aKylIKaMy IPOEKTa

Mwnpe

KOHTpOJ’ILHLIe BOIIPOCHI M 3aJaHUS

1. Kakyro posb UrparoT JOTOBOPHBIE OTHOIIEHHS B yIpaBieHUU npoektamu? Kakumwu
TUTIAMU KOHTPAKTOB MOTYT OBITH OMKMCAHbI OTHOIIIEHUS YYACTHUKOB MPOEKTa?

2. Kak popmupyercs niena paboT B KaXkJJI0M U3 TUIIOB KOHTPaKTa?

Onumure JOCTOMHCTBA U HEJAOCTATKU LIEHOOOpa30BaHUs B Pa3HBIX TUIIAX KOHTPAKTOB.

3. Tlouemy moapsiTHBIE TOPTHU SBIISFOTCS BaXKHBIM 3JIEMEHTOM YIIPABIEHUS KOHTPAKTaMU?

4. Tlepeuncnute, YTO BXOJUT B COCTaB KOHKYPCHOW TOKYMEHTAllMU JI YYaCTHUKOB
TOPTOB.

5. Kakumu KpuTepusiMH CIeAyeT PYKOBOJCTBOBATHCS MPHU BHIOOPE MOCTABUIMKOB IS
npoekra?

6. Ha uto crnemgyer obpamiarh BHUMaHHE MPU MPUEMKE PEe3yIbTaTOB padOT U MPOIYKIIUU
B IEJISIX HAWIy4lIero ooecreueHus mpoeKTa pecypcaMu?

IIpakTH4Yeckoe 3a1aHue

Jlnia mpoekTa Baieil KypcoBoil (BBITYCKHOM KBalu(UKAIIMOHHOM) paboThl ONpeaeIuTe,
KTO MOXET CTaTh IOCTaBIIMKOM pecypcoB. Ha kakux ycCOBUSAX BBl MOXKETE IMOIY4YUTh 3TH
pecypcel? UeM BBl pyKOBOJCTBYETECh MpPU BbIOOpE MocTaBIIMKOB? HanumuTe Kputepuu, 1o
KOTOPBIM BbI OyJ1eT€ OCYIIECTBIATH OTOOP IMOCTABIIMKOB PECYPCOB.

Tema 14. 3akpbiTHe npoekTa. OCHOBHBIE IPOLEYPbI



Ilnan
da3za 3aBepIlICHUS TPOEKTA
3aKppITHE KOHTPAKTOB MPOEKTA
[Toctayaut mpoekra
OcHOBHBIE IPOrpaMMHbBIE IPOJAYKTHI B YIIPaBICHUU [IPOEKTaMU

el A

KonTposabHble BONPOCHI U 321aHUA

1. OOBsicHUTE, B 4eM 3aKItoyaeTcst posib a3kl 3akpbiThs poekra? Kak 3ta daza Moxer
HOBIUATH HA 3(pPEKTUBHOCT TEKYIIETO U OyIyIIUX MPOSKTOB KOMITAHUH.

2. Tlouemy mpaBHWIIBHOE 3aKpBHITHE MPOEKTa OCOOCHHO Ba)KHO JUIS NMPOEKTOB, KOTOPHIC
3aBEPIIAIOTCS JOCPOYHO BCIIEACTBUE HEMOIYUEHHS 3aIUIAHUPOBAHHBIX PE3YIIbTAaTOB?

3. Ilepeuncnure, Kakue pa3eisl BKIIOYAET B ¢€0s1 HTOTOBBIM OTYET I10 MTPOCKTY.

4. Kakwue npouenypsl Hy>KHO BBIIIOJTHHUTB, YTOOBI 3aKPBITh KOHTPAKTHI IIPOCKTA?

5. Tlouemy BaxkeH MOCTAyJUT MPOEKTA, HA PEIIEHUE KaKUX 3a7[ad OH HaIrpaBiieH?

6. KakoBa poib mporpaMMHBIX MPOIYKTOB B YIIPaBIeHUH MTpoekTamMu? Kakue mpruHINTIBI
HEOO0XOIMMO YYUTHIBATH ITPH BEIOOpE MPOTrPaMMHOTO IPOAYKTa?

IIpakTH4yeckoe 3aganue
OObscHUTe, B YeM Juid NpOeKTa Balleld KypcoBOW (BBIYCKHOM) paboThl OyneT
3aKIIouaThes 3aKpbiTie. CocTaBbTE UTOTOBBIHM OTUET 10 MPoekTy. Kakue npobaembl BBISBHINCH B
XOJIC pean3aliy MPOeKTa, U KaK UX MOXHO ObLIO Obl M30exkarh? Kakue ypoku Bbl BHIHECIIH Ha
Oynymiee?
Onpenenure, KaKOH IPOrPaMMHBINA TPOIYKT BaM OBLIO OBI 11e71€CO00pa3HO UCITOJIB30BATh IS
MOBBIIIEHUS 3PPEKTUBHOCTH BBHITIOJHEHHS BAIIIETO MTPOSKTA.

3.5 TemaTnka KOHTPOJILHBIX padoT

1.0co0eHHOCTH yIIpaBIIEHUS IPOEKTOM.

2.Y1rpaBieHHe NHBECTULIMOHHO-TIPOEKTHON AESITEIbHOCTBIO.

3.Ienu, 3a1aun, GyHKUUU U IPUHLIUIIBI YIPABICHUS IPOSKTaAMHU.
4.Knaccugukanus TUIIOB MPOEKTOB C MO3ULIUHU YIIPABIICHUS.
5.lleneBble moka3aTenu MpoeKTa — peHTabeIbHOCTh, OKYIIA€MOCTb, 3arac (PMHAHCOBOU
MIPOYHOCTH, (PMHAHCOBAsA YCTONYUBOCTh, PUCKOBAHHOCTb.
6.CTaTuyecKkre MmoKa3aTeNn OIEHKH MPOEKTHBIX HHBECTHUITUH.
7.lnHaM1YecKHe MTOKA3aTeNH OLEHKN IPOEKTHBIX MHBECTUIIMN.
8.CTpyKTypH3anus ynpaBiIeHHs IPOCKTAMH.

9.Tunel 1 2JI€MEHTHI IIJIAHUPOBAHUS IPOEKTA.

10.0Oprann3aninoHHbIE CTPYKTYPBI YIIPaBICHHSI IPOCKTAMH.
11.YyacTHUKH IPOEKTOB.

12.®opMHpoBaHNEe KOHIETIIUU IPOEKTHOTO MPEUIOKEHUS.
13.lHBECTUIIMOHHBIN 3aMBICET TPOCKTA.

14.ITpenBapurenbHas pa3paboTKa U aHAIHU3 OCYIIECTBUMOCTH MTPOEKTA.
15.1IporHo3s! B pa3paboTKe MPOEKTa.

16.Ctpareruu ynpaBiieHUsI IPOEKTaMHU.

17.AHBECTUIIMOHHBIE CTPATETUH IPOEKTOB.



18.MeTtoponoruueckoe odecreueHrue ypaBiIeHUs] HHBECTUIIMOHHO-TIPOCKTHOM
JESITEIbHOCTBIO.

19.IlpenuuBecTUIIMOHHAs (ha3a MPOSKTA.

20.Pa3zpaborka TOO mpoekra.

21.CtpyKTypa NpOEKTHOI'O aHAJIN3A.

22.0ueHka (PMHAHCOBOHW pPealn3yeMOCTH MTPOCKTA.
23.0Opranu3zanus NpoeKTHOTO (pHHAHCUPOBAHMS.
24.YupaBieHre MapKeTUHIOM pealu3aliK MPOEKTa.
25.YupaBnenue pa3paOd0TKOMU MPOCKTHON JOKYMEHTAIIHH.
26.0Opranu3zanus 3KCrepTU3bl MPOEKTa.

27.CtpaTerusi ¥ TaKTHKa YIIpaBJICHNUs HHBECTULIUSAMU IIPOEKTA.
28.ITpouecc popMuUpOBaHUS HHBECTUITMOHHOTO TIOPTQEIIs TPOSKTOB
29.Metobl (hMHAHCUPOBAHUS MPOEKTHBIX HHBECTHIINH.
30.KoHCOpIIMYMBI B OpraHU3allUK pPeaan3aliu IPOeKTa.
31.YnopaBneHue 3aKynkamu, 3ariacaMy U COBITOM B ITPOEKTE.
32.YupaBiaeHrue KOMaH0i TPOEKTA.

33.YmpaBieHue paboTaMu B IPOCKTE

34.YupaieHue KauecTBOM MPOEKTA.

35.YmpaBieHue pucKkaMu MpOeKTa.

36.broKeTHpOBaHUE MTPOEKTA.

37.KoHTpoJib U KOHTPOJIMHT PeaTu3aluu IPOEKTa.

3.6 KoHTpOoJIbHBIE BONIPOCHI /IJIsl CAMONOATOTOBKY K CEMUHAPCKUM 3aHATHSM

1. OcHoBHbIE NOHSTHSI YIPABICHUS NPOEKTAMHU

2. B3auMocBs3b ynpaBiaeHHs NPOEKTaMU, MHBECTHUIMAMU U (PYHKIIMOHAIBHBIM
MEHEIKMEHTOM

3. ®opmHpOBaHNE UHBECTUIIMOHHOTO 3aMbICIIa TIPOEKTA

4. llpensapurenbHas NpopaboOTKa LIeei U 3a/1a4 MPoeKTa

5. Kiaccuduxkanus TUIIOB IPOEKTOB

6. Llemu, crparerus, pe3yibTaThl ¥ MaApaMETPhI MPOEKTOB

7. OKkpyXeHHe MPOEKTOB, MPOEKTHBIN LUK U CTPYKTYpHU3aLUs IPOEKTOB

8. Mertoapl ympaBieHUs TPOCKTaMHU. Y YaCTHUKH MPOEKTOB.

9. IIpenslHBECTULIMOHHBIE UCCIIEIOBAaHUS U OOOCHOBAHUE UHBECTHIIUH.

10. OneHka KU3HECTTOCOOHOCTH ¥ (PMHAHCOBOM PEATM3yeMOCTH TPOCKTA.

11. busHec-nnan

12. Opranu3anus IpOeKTHOTO (PHHAHCHUPOBAHUS

13. MapkeTHHr npoekra

14. Pa3paboTka NpoeKTHON JOKYMEHTAIUH

15. OcHOBHBIE MOHATHS U ONIPEIEIICHUS MIIAHUPOBAHUS MOTPEOHOCTH U HCIIOJIb30BaHUS
pecypcoB.

16. Ilpouecc muaHupoBaHUs TOTPEOHOCTH U MCTIOIB30BAaHHSI PECYPCOB.

17. JleranpHOE TUTAHUPOBAHKE TIJIAHUPOBAHUS TOTPEOHOCTH M HCTIOJIB30BAHUS PECYPCOB.

18. JlokymMeHTHpOBaHUE TJIaHA ITPOEKTA.

19. DkcmepTr3a CTPOUTENBHBIX TPOCKTOB.

20. Dxonoruyeckas SKCIepTru3a NpoeKTOB

21. llenn u comepkaHre KOHTPOJIS TIPOEKTA.

22. MOHUTOPHHT paboT U aHAJIHM3 Pe3yJIbTaTOB 10 MPOEKTY

23. YrpaBieHHe N3MCHCHUSIMHU



24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.

40.

41.

42.
43.
44,
45.
46.
47.
48.
49.
50.

51.
52.

53.

54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.

OcHOBHBIE IPUHLIUIIBI YIIPABIEHUS CTOUMOCTBIO IIPOEKTA

broxeTupoBanue nmpoekra

MeTo/1b1 KOHTPOJISE CTOUMOCTHU IIPOEKTA.

[TpyHIMIIBI TOCTPOEHUS OPTaHNU3ALMOHHBIX CTPYKTYP YIIPABJIEHUS IPOEKTAMU.

Cucrema B3aMMOOTHOILEHUS YYACTHUKOB IPOEKTA.

OpranuzanuoHHas CTPYKTypa, COACPXKAaHUE U BHEIIHEE OKPYKCHHE ITPOEKTa
Pa3pabotka u co3pgaHus OpraHU3alMOHHBIX CTPYKTYpP YIIPaBJIEHUs IPOEKTAMHU
CoBpeMeHHbIE METOBI U CPEICTB OPTaHU3ALMOHHOTO MOIEIUPOBAaHUS IIPOEKTOB
OCHOBHBIE TIPUHIHIIBI IPOSKTUPOBAHMS M COCTAB O(rca MPOEKTA.

Onenka 3¢ (HeKTUBHOCTH TIPOSKTOB.

Uem npoekTHast 1eATENbHOCTh OTIMYAETCS OT ONEPALIMOHHON 1eATENbHOCTH?
OTnnyaeTcst 11 «ynpasieHHe IPOEKTaMU» OT OOBIYHOTO IIpoLecca yIpaBIeHHs?
[Tepeuncnure npU3HaKu, XapaKTEPHbIE TPAAULIMOHHOMY MEHEDKMEHTY

[Iepeuncnnre npU3HAKU, XapAKTEPHBIE IPOCKTHON ACATEIbHOCTH

CKobKO (PYHKIMOHATIBHBIX 00JIACTEH BBIIENAIOT B MPOLIECCE OPraHU3aALUU YIIPABICHUS
IIPOEKTaMU

K xakoil ¢pyHKIMOHATBHON 00JaCTH YIpaBJICHUS NMPOEKTaMH OTHOCHUTCS: OIpeIesiCHHE
TpeOyeMbIX TOBAapOB M  YCIYr, HOTEHIHAJIbHBIX IIOCTABIIUKOB; IOJJEpKaHHE
(dopMann30BaHHBIX OTHOLIEHHUH C TOCTABIIUKAMH.

CkonbKo oOnacTeill 3HaHWi, CBSI3aHHBIX C YIPABICHHUEM IPOEKTAaMH OIHCBHIBAETCS B
CTaHJapTe yrnpasieHus npoekramu Project Management Body of Knowledge (PMBOK)
CKOJIBKO ypOBHM IpEIIoaraeT CTaHIapT OLEHKU YPOBHS 3PEJIOCTH OpPraHM3aluu I10
ynpasnenuto npoekramu OPM3 (Organization Project Management Maturity Model)
HazoBuTte 0CHOBHOM ITPU3HAK, XapaKTEPU3YIOIUHI MIOHATUE «IIPOEKT

Bripenure npusHak, OTIIMYAKOIINNA POEKT OT MPOU3BOACTBEHHON CUCTEMBbI

Yro co0oii mpeacTaBiseT KU3HEHHbIH UK IpoeKTa?

Uto c0o060ii nmpeACcTaBIseT MPOLECC YIPABICHUS MPOEKTOM?

Yro oTHOCHUTCA K BHEIHEHN cpesie mpoeKTa?

UTo OTHOCHUTCS K BHYTPEHHEN cpejie mpoekTa’?

Kakas cTpykTypa He OTHOCUTCS K OpraHU3al[MOHHOM CTPYKTYpE yIpaBJICHUsI IPOEKTaMH?
HazoBure npuHLKIIBI TOCTPOEHMSI OPraHU3aLMOHHBIX CTPYKTYp YIPaBIE€HUS IPOEKTaMU
Kakas MeTonnKa sIBISI€TCSI OCHOBOIIOJIATAIOIIEN B OpraHU3aluy IPOEKTHOM IEATENbHOCTH
(ynpaBiieHUsl IPOEKTHOM J1eATENbHOCTHIO)

Ilepeuncnure aHAIUTUYECKUE METOABI ONIPEAEIECHUS LIEJIEN TIPOEKTA.

HazoBure OCHOBHBIE XapaKTEpUCTHKH, TO3BOJSIOUINE KOJWYECTBEHHO OLIEHUTh
MOJIE3HOCTH JIF0O0T0 MPOEKTa AJIs MPEANPUATHS

Kakue yrioBele TOUkM BKiIO4aeT B cebs «Maruueckuil TpeyrojabHUK YIpaBICHUS
IIPOEKTaMU»

Uro B cebs BrimouaeT «[Ilupamuaa orpaHuueHuit o IpoOeKTy»

HazoBuTe OCHOBHBIX Y4aCTHUKOB IIPOEKTA

CkonpKo (a3 BbIIETSIOT B )KM3HEHHOM IIUKJIE MIPOEKTa

Yrto oTHOCHUTCS K IEpBOM (haze )KU3HEHHOTO LUK IPOEKTa

Yo Ha3bIBaeTCs CTPYKTYPOU MpOLECCa IPU OPTaHU3aLUU IPOCKTHON EATEIbHOCTH
VYKaxkure, YTO HE OTHOCHUTCS K BHEIIHUM (PaKTOpaM, BIHUSIOIINM Ha MIPOEKT

B kako#t cTpykType pyKOBOJIUTENH IPOEKTA UMEET OOJIBIIHE MPaBa U MOTHOMOYHS?
Kakas o0nacte He BXOJUT B (YHKIIMOHAJIBHBIE 00JACTH MPOSKTHOI'O MEHEKMEHTA?
Kaxkoii npornecc He BKIIFOYAETCS B YIIPABICHUE CTOMMOCTBIO MPOEKTA?

B kakyto ¢a3y KU3HEHHOTO LIMKJIA IPOEKTa BKIIOYAETCS MPOIECC «Pa3BUTHE KOMaH/IbI»?
Yto HemocpeICTBEHHO HE BKIIIOYAETCS B MMPOLIECCHI YIIPABIEHUS PUCKAMU?

Kakoii nporiecc He BXOJUT B CUCTEMY YIPaBJICHUsI CHAOKeHuEM ?

Yto Takoe CTpyKTypHU3alus MpoeKTa?

Kakas cTpykTypa He OTHOCUTCS K OpraHU3al[MOHHOM CTPYKTYpPE yNpaBICHUs IPOEKTaMH?



68. AHayu3 pbIHKA IPU OPraHU3aliU MPOEKTHOM JeSITeIbHOCTH BKIIIOYAET B ce0s:

69. [Ipu KoOMMEPUECKOM aHAJIU3€E PEIIAIOTCS BOTIPOCHI:

70. CoumanpHbIe Pe3yabTaThl IPOEKTA BKIFOUYAIOT B CEOS:

71. Ilpun aHanmu3e ppIHKAa paccMaTPUBAIOTCS BOIIPOCHI:

72. B KakuX OpraHu3allMOHHBIX CTPYKTYpax MPOEKTaM YAEISeTCS MEHbIIE BCETO BHUMAHUS?
73. Kakue mpoeKThl OTHOCATCS K MaJIbIM IPOEKTaM ?

74. B 3aBucuMOCTH OT TpeOOBaHUHN K Ka4eCTBY PadOT U pe3yJabTaTOB MPOEKTOB BBIACISIOT
75. UeM oTnM9aeTcs MHHOBALIMOHHBIH MTPOEKT OT MHBECTUIIOHHOTO MTPOEKTa ?

76. Yto monmpasymeBaeT coOII0IeHIE TPUHIUIA ATbTEPHATUBHOCTHU?

4. METOIUYECKHNE MATEPUAJIBI, OITPEJEJIAIOIIUE ITPOLEAYPBI OLIEHVBAHM A
3HAHUI, YMEHMI, HABBIKOB U (MJIN) OITbITA JEATEJIBLHOCTH,
XAPAKTEPU3YIOIINX DTAIBI ®OPMHUPOBAHUA KOMITETEHIINIA

[IpomexyTouHas aTTecTanus IPOBOJUTCS B (popMe 3aueTa.

Kpurepun omneHkum 3adeta B TECTOBOM  (opMe: KOJIMYECTBO OauIOB WM
YZIOBJIETBOPUTENIBHO, XOPOILO, OTJINYHO. J[JIs IOJy4eHHUs] COOTBETCTBYIOIIEH OLIEHKH Ha 3a4eTe U
9K3aMEHE IO KypCy HCIIOJIb3YeTCS HAKOMUTEIbHAs cucTeMa OalsIbHO-pEHTUHIOBOM paboThI
CTyIeHTOB. MToroBas omeHka CKIaAbIBA€TCS U3 CyMMbl OajlIOB WIJIM OLIEHOK, MOJYYE€HHBIX MO
BCEM pazjiesiaM Kypca ¥ CyMMbI OaJIJIOB MOJIYYEHHOH Ha 3a4eTe.

Tabnuna 4.1 — Kputepuu OLIeHKH YPOBHS 3HAHHUI CTYJECHTOB C UCIIOJIB30BAaHUEM TECTa HA
3ayeTe 1o y4eOHOM TUCIUTUINHE

Omnenka XapaKTepUCTUKN OTBETA CTYJCHTA
OT1nu4HO 86-100 % mpaBHIBHBIX OTBETOB
Xoportio 71-85 %
Y 10BIIETBOPUTEIIBHO 51- 70%
HeynosnersopurensHo Menee 51 %

KonngectBo 0anioB U OlEHKAa HEYJOBIETBOPUTEIBHO, YAOBIETBOPUTEIBLHO, XOPOLIO, OTIIMYHO
OIPEACIIAIOTCS MPOrPAMMHBIMH CPEACTBAMM 10 KOJIMUECTBY IIPABHIIBHBIX OTBETOB K KOJINYECTBY
CJIyyaifHO BBIOpAHHBIX BOIPOCOB.

Kputepuu onieHnBaHMsI KOMIIETEHIUI CIIEAYIOLIHUE:

1.0tBeTl HMMEIOT TOJIHBIE pemieHuss (C TpaBWIBHBIM OTBeTOM). MX coxmepkaHue
CBUJETEIHCTBYET 00 YBEPEHHBIX 3HAHHUAX OOYYAIOUIErocsi U O €ro YMEHUHU pellaTh
npodeccruoHaIbHbIE 33/1a4H, OLIEHUBAETCA B 5 0aJUIOB (OTIUYHO);

2.bonee 75 % OTBETOB MMEIOT TOJIHBIE pelIeHUs (C MPaBHILHBIM OTBETOM). X comepkaHue
CBHJIETENILCTBYET O JOCTATOUHBIX 3HAHUSAX OOYYAIOLIErocs M €ro YMEHUHU pellaTh
npodeccuoHabHbIC 3a/1aun — 4 6aia (XopoIo);



3.He menee 50 % oOTBEeTOB HMMEIOT MOJIHBIE pemieHUs (C MpaBHIBHBIM OTBeTOM) WX
coJiep’KaHue CBHUJAETEILCTBYET 00 YJOBIETBOPUTEIHHBIX 3HAHUAX 00ydarolerocs u o
€ro OrpaHWYCHHOM YMEHHUH pemaTh NpogecCHOHATIBHBIC 3a/aul, COOTBETCTBYIOIINE
ero Oynymiei kBanudukanuu — 3 6aia (yI0BICTBOPUTEIBHO);

4. Menee 50 % OTBETOB MMEIOT PELICHUS C NMPaBUIBHBIM OTBeTOM. WX conepkaHue
CBUJCTEIBCTBYET O CHa0bIX 3HAHUSAX OOYYalOIIEerocs W €ro HEYMEHUU pellaTh
npodeccroHanbHbIe 3a1a4u — 2 0ayia (HeyI0BISCTBOPUTEIBHO

Kputepuu orieHKu ypoBHSI YCBOCHHMSI 3HAHUM, YMEHHI U HaBBIKOB IO pe3ybTaTaM 3a4yera
B YCTHOH (opme:

OueHka «OTJIMYHO» BBICTABJISETCS, €CJIM JaH T[OJHBIM, pa3BepHYTHIA OTBET Ha
MOCTABJICHHBI TEOPETHUECKUN BOMPOC, IMOKa3aHA COBOKYIMHOCTh OCO3HAHHBIX 3HaHUK 00
00BEKTE, J10Ka3aTeIbHO PACKPHITHI OCHOBHBIC IOJIOXKEHUS TEMbl; B OTBETE MPOCIIECKUBACTCS
YeTKasi CTPYKTYpa, JOrHYecKas MOoCieI0BaTeIbHOCTh, OTPaXKaIolas CylIHOCTh PACKPBhIBAEMBIX
MOHATUH, SBJICHUH. YMEET TECHO YBS3BIBATh TEOPHUIO ¢ MpakTUkoi. OTBeT hopmynupyercs B
TePMHHAX HAyKH, U3JIOKEH JUTEPATYpHBIM S3BIKOM, JIOTMYEH, NOKA3aTeleH, JAEMOHCTPUPYET
ABTOPCKYIO MO3HIIMIO CTy/IeHTa. MOoryT ObITh OMYIICHBl HEOUEThl B OMpPENEICHUH MOHSITUH,
WCIIPaBJIECHHBIE CTYJCHTOM CaMOCTOSITEILHO B MPOIIECCE OTBETA WUJIU C MOMOIIBIO "HAaBOASAIIMX"
BOIIPOCOB IPEIO/IaBaTENsL.

OreHka «XOpOIIO» BBICTABJISICTCS, €CJIM JaH T[IOJHBIM, pa3BEpHYThIM OTBET Ha
MOCTAaBJICHHBIM BOMPOC, IMOKAa3aHO YMEHHUE BBIICTUTh CYIIECTBEHHBIE M HECYIECTBEHHbBIC
MPU3HAKU, TPUIMHHO-CIIEICTBEHHBIE CBsA3H. OTBET YETKO CTPYKTYpUPOBaH, JorudeH. OTBETHI Ha
JOTIOTHUTEIbHBIE BOMPOCHI JIOTUYHBI, OJHAKO JOIMYIICHbl HE3HAYUTENbHbIE OIIMOKH WU
HEJ0YEThI, UCTIPABJICHHBIE CTYIEHTOM C ITOMOIIBI0 "HABOAAIIMX " BOIIPOCOB MPEMOAaBATEIS.

OneHka «yIOBJIETBOPUTENILHO» BBICTABISETCS, €CIM JIaH HEMOJHBIA OTBET, JIOTUKA U
MOCIIEA0OBATEIbHOCTh HU3JI0KEHUSI MMEIOT CYIIECTBEHHbIE HapyuieHus. JlomyiieHsl rpyObie
OmMMOKU TPpU OMNPENETCHUU CYINTHOCTH PACKPBIBAEMBIX TIIOHATHUM, SIBJICHWUN, BCJIEJCTBUE
HEMTOHUMAaHUS CTYJCHTOM MX CYIIECTBEHHBIX U HECYIIIECTBEHHBIX MTPU3HAKOB U CBs3eil. B oTBeTe
OTCYTCTBYIOT BBIBOJIbI. Y MEHHE PACKPHITh KOHKPETHBIE MPOSBICHHS OOOOIIEHHBIX 3HAHUU HE
noka3zaHo. PeueBoe odopmieHune TpedyeT mompaBok, koppekuuu. [lpm orBere Ha
JIOTIOJIHUTEJIbHBIE BOIIPOCHI CTYICHT HAUMHAET MOHUMATh CBSI3b MEXAY 3HAHUSIMH TOJIBKO TOCIIE
MOJICKA3KU MPEnoiaBaTeis.

OueHka  «HEYIOBJIETBOPUTENIBHO»  BBICTABIAETCS, €CIM  CTYACHT  HCIBITHIBACT
3HAUMTENIbHBIE TPYAHOCTH B OTBETE€ Ha HK3aMEHAlMOHHBbIE Bompochl. lIpucyrcTtByer Mmacca
CYIIIECTBEHHBIX OIIMOOK B OMpPEACIICHUSIX TEPMHHOB, MOHATUH, XapakTepuctuke (axtoB. Peub
HerpamoTHa. Ha gomnoaHuTebHBIE BOIPOCHI CTYICHT HE OTBEYAET.

Hamucanne scce mo 3aiaHHBIM T€MaM MPOU3BOASAT HAa OCHOBE MPOYTCHHUS OCHOBHOW M
JOTIOTHUTEILHON JIUTEpaTyphl, aHanu3a IHTepHeT-pecypcoB.

Kputepusimu OLleHKM dcce SBISIFOTCS: HOBH3HAa TEKCTa, OOOCHOBAaHHOCTH BbIOOpa
HCTOYHUKOB JIUTEPATYPHI, CTETIEHb PACKPBITHS CYIIHOCTH BOMPOCA, COOMIOeHUsT TpeOOBaHUN K
oopmirennro. HoBu3Ha TEKCTa ONpeiessieT, MPekae BCETr0, CAMOCTOSATEIFHOCTHIO B TOCTAHOBKE
npobaembl, (GOpMyTUpPOBAaHHMEM HOBOTO acleKTa M3BECTHOM MNpoOJIeMbl, HAJMYME aBTOPCKOU
MO3MIIMU, CaMOCTOSTENbHOCTh OLICHOK M CyXACHHH. OJHUM W3 KPUTEPHEB OIIEHKH pabOThI
SBIISICTCA aHAJIM3 HCIOJBb30BAHHOM JuTepaTypbl. Onpezensiercs, NPHUBIECYEHbI U Haubojee
U3BECTHBIE PA0OTHI MO TeMe HCCIeNOBaHMs (B T.Y. )KypHAIbHbIE MyOJUKAIUN MOCIETHUX JIET,
CIIPaBKH U T.1.).



CreneHb pacKpBITHS CYIIHOCTH BOMpOCca — Hanboiee BaKHBIN KPUTEPUN OLIEHKH PaOOThI
CTyJEHTa HaJ 3cce. B maHHOM ciydae ompeaemnsieTcs: a) COOTBETCTBHE IUIaHA TeMe 3cce; 0)
COOTBETCTBHUE COJIEPKaHMS TEME U TUIaHy 3cCe; B) 000CHOBAHHOCTH CITIOCOO0OB M METOJI0B PAOOTHI
C MaTepHualioM, CIIOCOOHOCTh €r0 CUCTEMATH3UPOBATh U CTPYKTYPHPOBATh; ') TOJIHOTA U TTIyOnuHA
3HAHMI 110 TeME; €) yMEHHE 000011aTh, IETaTh BHIBOIbI, COMIOCTABIISATH PA3IMYHbIC TOUKH 3PECHUS
10 0OJHOMY Boripocy (po6ieme). Takke yduThIBaeTCs COONMIOCHUE TPeOOBaHUH K 0(DOPMIICHHIO:
HACKOJIbKO BEpHO O(GOPMIICHBI CCHUIKM Ha HCIOJB3YEMYIO JIMTEPATypy, CIUCOK JIUTEPaTypHI,
OIICHKa TPaMOTHOCTH W KYJbTYPbl W3JI0XKCHUS; BIIQJCHUE TEPMUHOJOTHEW; COOIOICHNE
TpeboBaHMil K 00BEMY 3cCe.

Kpurepuu onenku scce:

OrneHKa «OTIMYHOY» BBICTABIISETCS €CIM B 3cce 0003HaYeHa mpobiiemMa u 000CHOBaHA €€
aKTyaJbHOCTb; CAETAH aHAJIW3 PAa3UYHBIX TOYEK 3PEHHS Ha paccMaTpuUBaeMylo mpolieMy U
JIOTUYHO H3JIO)KEHAa COOCTBEHHAs TMO3UIUS; CPOPMYIHPOBAHBI BBIBOJBI, TEMa PaCKphITa
MIOJTHOCTBIO, BBIZCPKaH OOBEM; COOIIOJCHBI TPeOOBaHHMS K BHEIIHEMY O(GOPMIICHHIO, TaHbBI
NPaBUJIBHBIC OTBETHI IIPH 3aLIHUTE.

O11eHKa «XOPOIII0Y BBICTABIISETCS €CIIM OCHOBHBIC TPEOOBAHUS K 3CCE BBIMOJIHEHBI, HO TIPU
9TOM JIOMYIIEHBI HEMOUYETHl. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B W3JIOKCHUU MaTepUala;
OTCYTCTBYET JIOTHYECKast IIOCIICA0BATEILHOCTD B CYXKICHUSX; HE BBIIEPIKaH 00BEM ICCE; MMEIOTCS
yIynieHus: B 0pOpMIICHHH, Ha JTOTIOTHATEIBHBIC BOIIPOCHI IPH 3aIIUTE JAHBI HETIOJHBIC OTBETHI.

OrneHka «yIOBICTBOPUTEIHLHO» BBICTABISICTCS €CIM B PabOTe UMEIOTCSl CYIIICCTBCHHBIC
OTCTYIUICHUS OT TpeOOBaHMII K 3cce. B yacTHOCTH, TeMa OCBEIeHa JIUIIb YaCTUYHO; JOITYIICHBI
dakTHUecKkue OIMMOKA B COJCPXKAHUU ICCE; OTCYTCTBYIOT BBIBOJIBI, JOMYIICHBI ONIMOKH Ha
JIOTIOJTHUTEIILHBIC BOIIPOCHI TPH 3aIIUTE.

OreHKa «HEYTOBICTBOPUTEIBHO» 3CCE MPEICTABICH, HO TEMa 3CCe HE PAaCKpPhITa,
OoOHApY)KUBACTCS CYINICCTBEHHOE HEIOHMMaHWE TPOOJIeMbl MM 3CCe HE MPEICTaBIICH
CTYAECHTOM.

KpuTepun orieHKH Mpy peIIeHr  3a/1a4: OIICHKA «OTIIMYHOY BBICTABIISICTCS CTYACHTY, €CIIH
OH, PEUIMJ 3a7ady BEPHO, MPUIIET K BEPHOMY 3HAMEHATEI0, MOKa3all YMEHHE JIOTHUYECKH U
MOCJIEIOBATEIFHO apTyMEHTHPOBATh pEHICHHE 3aJa4d BO B3aUMOCBS3H C MPAKTUYECKON
JeCcTBUTENFHOCTHIO. OILIEHKa «XOPOIII0» CTAaBUTCS B TOM CITydae, €CIliv 3a/1a4a penieHa BEpHO, HO
C HE3HAYUTENBHBIMU TOTPEIIHOCTSIMHU, HETOYHOCTAMHU. OIeHKA yJOBIETBOPUTEIHHO CTABUTCS
ecyu co0uTroieHa 00111as ocae10BaTeIbHOCTh BHITIOMHEHHS 3a/IaHUs, HO CACTIaHbI CYIIIECTBEHHbBIE
omnOKu B pacuetax. O1ieHKa HeYIOBIECTBOPUTEIBHO CTABUTCS €CJIH 3a/1a4a He BBITIOJTHEHA.

Kputepun oleHKH TEKyIIMX TECTOB: €CIH CTYAEHT BBIMOJHSAET HpaBUIbHO a0 51%
TECTOBBIX 3a/IaHUM, TO €My BBICTABIISICTCS OIICHKA.

Kpurepun onenku pedepara: OIEHKA «OTIMYHO» BBICTABISETCS CTYIEHTY, €CIH B
pedepate obo3HaueHa mpoOiemMa U 000CHOBaHA €€ aKTYyaJIbHOCTD, CJENaH aHaJu3 Pa3InYHBIX
TOYEK 3PCHHSI Ha pacCMaTPHBACMYIO IMPOOJIEMY U JIOTHYHO H3JIOKEHA; CPOPMYITUPOBAHBI BBIBOJIBI,
TEMa pacKpbiTa TMOJHOCTHIO, BBIIEPKAH OO0BEM; JaHbl CCHUIKM Ha MUCTOYHUKU MH(DOPMAIUN U
pecypcbl cetu MHTepHET, WCMONB30BaHHBIE B pPadOTE; MUCHMEHHO AaKKypaTHO OQOpMIIEH,
cobmoaensl TpeboBanusi [OCTa. OrneHka «XOpOIIO» CTaBUTCA B TOM CIydae, €ClId OCHOBHBIE
TpeboBaHus K pedepaTy W ero 3amuTe BBHIMOTHEHBI, HO MPU STOM JOMYIIEHBI HEOOuYeThl. B
YaCTHOCTH, WMEIOTCSI HETOYHOCTH B W3JIOKEHWH MaTepuaia, OTCYTCTBYET JIOTHYECKas
MOCJIE/IOBATEIPHOCTh B CYXKJICHUSAX; HE BBIACpXKAH 00beM pedepara; MMEIOTCS YIYIICHUS B
oOpMIICHHH; Ha JOIMOJHUTEIBHBIE BONMPOCHI MPU 3aIIWTe JaHbI HENoJHBIe OTBEThL. OIeHKA
«YIOBJIETBOPUTEIIHHO BBICTABIISIETCS, €CITH UMEIOTCS CYIIECTBEHHBIC OTCTYIIICHHUS OT TPEOOBaHUI



K pedepupoBaHuio. B yacTHOCTH, TeMa OCBEIIEHA JHIIb YAaCTUYHO; JAOMYIIEHBI (haKTHUECKue
OMOKH B coJiepKaHuU pedepara WM MPH OTBETE HA JIOMOJHUTENbHBIE BOMPOCH M BO BpeMs
3alIUTHl OTCYTCTBYET BbIBOJ. OLieHKA «HEYIOBICTBOPUTEIBHO» CTABUTCS, €CIIM TeMa pedepara
HE pacKphiTa, OOHAPY)KMBAETCS CYIICCTBEHHOE HEMOHUMaHHWE NpoOIeMbl WM paboTa He
BBITIOJIHEHA.

Kputepuu o1ieHKH KOHTPOJIBHBIX pabOT CTYJEHTOB 3a04YHOI'0 O0YyUEHHUS:

«3a4TeHO» CTaBUTCS €ClIM KOHTpOJIbHasg paboTa BBINOJIHEHA B CpPOK, HE TpedyeT
JOTIOJTHUTEILHOTO BPEMEHM Ha 3aBEpIICHHE; KOHTPOJIbHAs paboTa BBIMIOJIHEHA IOJHOCTHIO:
pelleHbl Bce 3ajjaud, JaHbl OTBETHl HAa BCE BOIPOCHI, UMEIOIIHUECS B KOHTPOJIbHOI pabote; 0e3
JIOTIOJTHUTEIILHBIX MOSICHEHUH HCIIONB3YIOTCSA 3HAHUS, MOJTyYEeHHBIC TIPU U3YYEHHH TUCIUIUINH;
JIaHbI CCBUIKHM Ha HCTOYHUKH MH(OpMAIK U pecypchl ceTd THTepHeT, UCTIonb30BaHHbIE B padoTe;
KOHTpOJIbHAs paboTa akKypaTHo oopmiieHa, codmoaensl TpedoBanus 'OCTa;

«He3auteHno» ctaBUTCS €Clii KOHTPOJIbHAS paboTa HE BHIIIOJIHEHA B YCTAHOBIICHHBIH CPOK,
MIPOJIEMOHCTPUPOBAHO NOJTHOE O6e3paszinyne K paboTe, TpeOyeTcs MOCTOSIHHAS KOHCYIbTAIUS 1S
BBITMIOJTHEHUS 3aJ]aHusl; B KOHTPOJbHOW paboTe MPHUCYTCTBYET OOJIBIIOE YHUCIO OIIHUOOK; He
MOJIHOCTBIO UJTU C OLIMOKAaMU PEIICHbI 3a/1a4M, JaHbl HETIOJIHbIC WM HEeTpPaBUIbHBIC OTBETHI Ha
MOCTaBJICHHbIE BOMPOCHI; OTCYTCTBYIOT CCHUIKM Ha UCTOYHUKUA MHGOPMAIUU U PECYPCHI CETH
WuTepHeT, UCHOIb30BaHHBIE B pabOTe; KOHTpOJbHAs padOTa BHINOJHEHA C HapyLICHUSIMU
tpeboBanuii 'OCTa; KOHTpOJIbHAs pab0Ta BHIIIOJIHEHA 110 HEMPABUILHO BRIOPAHHOMY BapUAHTY.



