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1. IEPEUEHb KOMIIETEHIIMI C YKA3ZAHUEM 5TANOB UX ®OPMHUPOBA-
HUsA B TIPONECCE OCBOEHUMA OBPA3ZOBATEJIBHOU ITPOI'PAMMBbI

B pesynbrate ocBoenmss OIIOIl maructparypa mo HampasieHuto oOydenus 38.04.02 Me-
HEJDKMEHT, HampaBJIeHHOCTh (mpodmiab) moarotoBku «OpraHuzanus OusHeca» 0OydaroLIHACS
IOJDKEH OBJIA/IETh CIENYIOIIUMH Pe3yJIbTaTaMy 00y4deHHs 1o AUCUUIUTHHE « Teopus opraHu3anuu u
OPraHU3aLOHHOE NTOBEJCHUE)

Tabmuua 1.1 — TpeboBaHus K pe3yIbTaTaM OCBOSHHS AUCLUTUINHBI

Kon u HammeHOBa-

Kon u HaumeHoBaHue

[lepeyerp MIaHUPYEMBIX PE3yJIBTATOB OOyUEHUS

HU€ KOMITETCHLIUN WHAUKATOpPA  JOCTHU- | MO JUCLUILINHE

JKE€HUsI KOMIIETCHLIUU
YK-1. Crnocoben | VK-1.3. Paspabarel- | 3nams: npuHLUIIEL, METOAB! U MPUEMBI BEIPAOOTKH
OCYIIECTBJIATh KpPHU- | BAET U CONEPKATeNb- | CTPATeruu ACHCTBUHA B MPOOJEMHON CHUTyalluu Ha
THYECKUH  aHalW3 | HO  apryMEHTHPYET | OCHOBE CUCTEMHOIO MNOAXOA.
NpOOJIEMHBIX CHTY- | CTPATETHIO pEIIEeHUs | Ymems: apryMeHTHPOBAHO BbIPaOATHIBATH CTpaTe-
anuii Ha OCHOBE CH- | IPOOJNIEMHON  CHUTya- | TuM A€UCTBHI B MPOOJIEMHON CUTyallul Ha OCHOBE

CTCMHOI'O I11oaxoaa,

OUA HAa OCHOBE CH-

CHCTCMHOI'O Moaxoaa.

BbIPaOaTLIBATD CTEMHOT0 U MEXIWC- | Biademb: HaBbIKAMH apryMEHTHPOBAHHOW BbIpa-
CTPaTEruo Aed- | IMIUTMHAPHBIX  MOI- | OOTKH CTpaTerny AEHCTBHIA B MPOOIEMHON CHUTYa-
CTBHH XOH0B. IIUU HA OCHOBE CUCTEMHOI'O IOAX01a.

YK-3. Crocoben | VK-3.1  Breipabatel- | 3uams: cnocoObl BbIpaOOTKH CTpPATerudl COTPYA-
OpPTaHU30BBIBATH U | BA€T CTPATETHIO CO- | HUIYECTBA M HA €€ OCHOBE OpPraHU3yeT OTOOp Hiie-
PYKOBOIUTH  pado- | TPYIHUYECTBA U HA €€ | HOB KOMaH/bI Ul JOCTH)KEHHUS! TTOCTABJIEHHON Iie-

TOH KOMAaHABI, BBI-
pabaTbiBasi KOMaH/I-
HYHO CTPATETHIO ISt
JOCTH KEHUS Io-
CTaBJIEHHOH HeJIH

OCHOBE  OpTraHHU3yeT
OoTOOp YJICHOB KOMaH-
Abl OJIsT OOCTHIKCHUS
MMOCTaBJICHHOM IEJIH.

JIN.

Ymemsp: npuMeHsITH Ha TPAKTHKE CIIOCOOBI BbIpa-
OOTKM CTpaTeruu COTPYIHUYECTBA U HA €€ OCHOBE
OpraHU3yeT OTOOp YJICHOB KOMAaH/BI JJIsl TOCTHKE-
HHS TIOCTABIIEHHOM 1IEJTH.

Bnaoems: npakTHYECKUMH HaBBIKAMH BBIPAOOTKU
CTpaTeruyl COTPyAHUYECTBA U HA €€ OCHOBE Opra-
HHU3yeT OTOOp UJICHOB KOMAHABI JJISI JTOCTHIKEHHS
IIOCTABJEHHOU LIENH.

YK-3.2. IInanupyer u
KOppeKkTupyer pabory
KOMaHIbl C Y4YETOM
UHTEPECOB, OCOOEH-
HOCTEH NOBEACHUS U
MHEHUH €€ YJICHOB.

3namp: cnocoObl TNIAHUPOBAHUS U KOPPEKTUPOBKU
paboThI KOMaH/bI C YYETOM MHTEPECOB, OCOOEHHO-
CTeH NOBEACHUS] U MHEHUN €€ YJICHOB.

Ymemsp: npuMeHsTh Ha IPAKTHKE CIIOCOOBI TJIAHM-
pPOBaHUS W KOPPEKTUPOBKH PadOTBI KOMaHIBI C
y4eTOM HWHTEPECOB, OCOOEHHOCTEH MOBEACHUS W
MHEHHUH ee YJIEHOB.

Braaoemn: MPAKTUYICCKUMHU HaBBIKAMH TIJIAHUPOBA-
HUSI U KOPPEKTHUPOBKH paboOThl KOMAHABI C YYETOM
HUHTEPECOB, OCOOEHHOCTEH MOBEIEHUs] 1 MHEHUH ee
YJICHOB.

YK-6. Crnocoben
OTpeneNsiTh U pea-
JU30BBIBATH  TPHO-
pUTETBl  COOCTBEH-
HOM IeATEbHOCTU U
criocobbl ee coBep-
INICHCTBOBAHUS  Ha

YK-6.1. OueHnubaer
CBOM pECypchl U HX
npenensl  (JIMYHOCT-
Hble,  CHTYaTHUBHbIE,
BPEMEHHbBIE),  ONTH-
MaJIbHO MX HCTOJbB3Y-
€T N yCIEUIHOTO

Jnamp: 0 CBOMX pecypcax W uUX mnpepenax (M-
HOCTHBIX, CHUTyaTHBHBIX, BPEMEHHBIX M T.JI.) IS
YCIEUTHOTO BBIOJHEHHS] TOPYUYEHHOH PadOThI

Ymems: onpenenste mnpuoputersl mnpodeccuo-
HAJIbHON JEATENBHOCTH U CIOCOOBI €€ COBEPIIEeH-
CTBOBAHMsI HA OCHOBE CAMOOLIEHKHU

Biiadems: nabikamu onpeneneHus dhGexTuBHOro
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OCHOB€ CaMOOILICHKH

BBIMIOJIHEHHUsT ~ TOpPY-
YEHHOI'O 33JIaHUs.

HaTNpaBJIEeHUs] JEWCTBHUII B 00JacTH mpodeccHo-
HAJIbHOM AeSTETHbHOCTH

YK-6.2. Onpenensier
npUOpHUTETHI TIpodec-
CHOHAJIbHOTO POCTa U
CHOCOOBI  COBEpIIEH-
CTBOBaHHUSI COOCTBEH-
HOHN J€ATEIbHOCTH Ha
OCHOBE CaMOOLIEHKH
o BBIOPaHHBIM KpH-
TEPHSIM.

3namp: >pPeKTHBHOCTD HCIONB30BAHHUS BPEMEHH
U JIPYTUX PECYPCOB Ul PEIIEHUs] MOCTABJICHHBIX
3aja4d, U TaKKe OTHOCHUTENBHO IOJIYyYeHHOIO pe-
3yJIbTaTa

Ymems: paspabatTeiBaTh, KOHTPOJIUPOBATD, OICHH-
BaTh M UCCJICAOBATh KOMIIOHEHTHI TPOeCCHOHAIb-
HOU esITeIbHOCTHU

Bnaoemb: HaBbIKAMH TIPUHATHSA pEIIEHUH Ha
ypoBHE COOCTBeHHOH MpPOdeCCUOHALHOW —JIesi-
TCJIBbHOCTH, HABBIKAMU TIJIAHUPOBAHUA CO6CTBeHHOI>'I
poheCCUOHATILHOM AESITEJIbHOCTH

YK-6.3. BeicTpausaer
ruOky0 mpodeccuo-
HAJBHYIO  TPaeKTO-
pHIO, HUCMONB3Ys WH-
CTPYMEHTBI ~ Hempe-
peiBHOTO  00pa3oBa-
HUSI, C YYETOM HaKOI-
JICHHOT'O OMbITa MpO-
(beccuoHambHOM  nesi-
TENbHOCTH W JUHA-
MHYHO H3MEHSIOLIHX-
cs1 TpeOOBaHUI pBIHKA
TpyHa.

3name: BaXHOCTD MJIAHUPOBAHUA NECPCIEKTHBHBIX
nenell, COOCTBEHHOH HEATENbHOCTH C YYETOM
VCJIOBHM, CpPEACTB, JUYHOCTHBIX BO3MOXHOCTEH,
STanoOB KapbepHOTO POCTa, BPEMEHHOMN NEepCIIEeKTU-
BBl Pa3BUTHS ACATENIBHOCTH M TPeOOBaHMH pPbIHKA
TpyJa.

Ymems: nnanupoBaTh CaMOCTOATENBHYIO JEATENb-
HOCTb B pEIIeHUH NPO(EeCCHOHANBHBIX 3a/1a4, HC-
MOJIb30BaTh IPENOCTABIsIEMble BO3MOXKHOCTH ISt
npruoOpeTEeHNsI HOBBIX 3HAHUI M HABBIKOB

Bnaoems: HaBblKaMu peanu3alull HaMEYEHHBIX
LeJel NeATeIbHOCTH C YY4E€TOM YCJIOBUMN, CPENCTB,
JIUYHOCTHBIX BO3MOXKHOCTEH, 3TalOB KapbepHOIO
pOCTa, BPEMEHHOH MEpPCHEeKTUBbI Pa3BUTHUS nes-
TEJIBHOCTU U TPeOOBAHUH PbIHKA TPy

TIK-4. Cnoco0-
HOCTb OHp CACIIATh
HaIlpaBJI€HUs  pas-

BUTHUSl OpraHMU3aLUU
U pa3pabaTbiBaTh
CTpaTeruu, npo-
rpaMMbl  pa3BUTHIL,
U3MEHEHUN OpraHu-
3a1uu

[IK-4.1. Omnpenensier
HarpasJIeHUsI
pa3BUTHSI  OpraHU3a-
oun

Jnamp: 3HaUeHWE TIOHATHUH: «OPTAHU3ALINY,
«CTpaTerusy», KOKpy»Karoias cpena», < KM3HEeHHbIN
LUKJI OpraHU3ali{, OCHOBHbIE 3aKOHbI OpPraHu3a-
L[UH, NIPEeUMYLIeCTBa U HEAOCTATKU OCHOBHBIX MOJ-
XOJIOB, UCIOJNB3YEMbIX B Tponecce popMHPOBaAHUS
CTpaTeruu OpraHU3ali, OCHOBHbIE BUABI CTPYK-
Typ OpraHu3alui, UX NpeuMyllecTBa U HEAOCTAaTKU
B 3aBUCUMOCTH OT BO3HHUKIIEH CUTYalHH.

Ymems»: mpuMeHSATHP Ha MpPaKTHKE IOJyUYEHHbBIE
TEeOpeTHYeCcKre 3HaHus O (popmax (PyHKIHOHHPO-
BaHMS M Pa3BUTHUS OPTaHU3ALMH, UX MPOEKTHPOBA-
HUM, HCIIONB30BATh 3aKOHbI OPraHU3alMU ISl aHA-
JH3a PecypcoB M pa3pabOTKH CTPATETHH Pa3BHTHUS
OpTaHU3aLWsl, TPOBOANTD CTPYKTYPHBIH U (pyHKIHU-
OHAJIBHBIN aHAJIN3 OPraHU3ALUH, PUMEHSATh COBO-
KyITHOCTh TMOKa3aTeneil asi oneHku 3¢ ¢GeKTUBHO-
CTH KOMMEPUYECKOH U HEKOMMEPUECKOH OpraHu3a-
MM, CO37aBaTh OpraHM3alMH, padoTarInue Ha
NPUHIHINAX COTPYAHUYECTBA U COYETAHUsS 00IIeop-
raHU3ALHOHHBIX, TPYMIOBBIX M HHOIWBHIY AJIbHBIX
UHTEPECOB, OCO3HaBaTh, (HOPMYJUPOBATH BO3HHK-
mye npodiIeMbl OPraHM3alMOHHOTO MPOEKTHPOBA-
HUsI, TOBEJICHHS U CIIOCOOBI UX Pa3peIleHHsL.




Biaaoems: nomxomaMu K IOCTAHOBKe ILieJiell mes-
TEJIbHOCTH OPTaHW3allUM;, HaBbIKAMHU OLICHKH CTe-
MEHU TIPUTOHOCTU PECYPCOB U CIOCOOHOCTEH Op-
raHu3aIun 1t 00eCTeYeHns yCTOHYHBOrO CTpaTe-
THYECKOT0 MPENMY LIECTBA




2. OIMCAHME NOKA3ATEJENA U KPUTEPUEB OIIEHUBAHHUA KOMIETEHIIUI HA PA3JIMUHBIX DTAIIAX X ®OPMUPO-
BAHWA, OIMCAHUE HIKAJI OHEHUBAHWA

Tabmuua 2.1 — IToka3aTenu U KPUTEPUH ONpPEAeNIeHHs YPOBHS C(hOPMUPOBAHHOCTH KOMIIETEHINI (MHTErpHUPOBAaHHAS OLIEHKA YPOBHS CPopMH-
POBAHHOCTH KOMITETEHIINH )

Kon u HaumeHoBaHue
WHIUKAaTOpa  JOCTHXKe-

IInanupyemsble pesyJbra-

Ouenka ypoBHs chOpMHUPOBAHHOCTH

S — ThI OOy 4eHUsI HEY IOBJIETBOPUTEJILHO | Y IOBJIETBOPUTENILHO XOpOoLIO OTJINYHO
VK-1.3 PazpabarsiBaer u co- | 3uams: He nocrarouno 3Hammii mo | MunmmamsHo  gomyctu- | Chopmmposannete, Ho | ChopmupoBaHHBIC
JEP/KATCIPHO APTYMCHTHPYET | MPHHOUIBIL, METOABI M NPHE- | IPHHUMIAM, METOJAM U | MBIC 3HAHUA 0O NPHHIU- | COACPKAIMUE OTACIBHBIC | YCTOMYMBBIC 3HAHHA IO
CTPATCTMIO PEIICHHWS TPO- | MBI  BHIPAOOTKH  CTpaTeruy | mpuéMaM BHIPAOOTKH CTpa- | MaM, METOJAM M MpHEMaM | MpoOenbl  3HAHMSA MO | MPHHOHUIAM, METOJAM H
OeMHOW CHUTyalliM HA OCHOBE | JCHCTBHUI B IPOOICMHON TETHH JACHCTBHH B TIPO- | BHIPAOOTKH CTpaTeruu | IPHHLIMIAM, METOJAM H | ImpuéMaMm BBIPAOOTKH
CHCTEMHOTO W MCXKIUCIH- | CHTYAIlMd HA OCHOBE CHCTEM- | OJICMHOM JeHCTBUH B IPOOICMHON npuéMam BBIPA0OTKH | CTpaTermy ACHCTBHH B
IJIMHAPHBIX MOAXOI0B.. HOTO MOAX0AA CHUTyalMH HAa OCHOBEC CH- | CHTYallHH HAa OCHOBE CH- | CTPATeTHH [JCHCTBHH B | MPOoOIEeMHON

CTEMHOTO NMOIX0JA CTEMHOTO NMOIX0JA poOJIeMHOMI CHTyalHH HA OCHOBE

CUTyalluki HAa OCHOBC CH-
CTCMHOI'0 MOAX0aa

CHCTCMHOTO mMoaxoda

Ymems:

APTYMCHTHPOBAHO BHIPAOATHI-
BAThb CTPaTEruu ACHCTBHH B
PO ICMHOT

CHTyaIlii HA OCHOBC CHCTCM-
HOTO NOAX04a

He nmocrarounsni ypoBeHB
YMEHUH apryMEHTHPOBAHO
BBIpA0ATHIBATh  CTPATETHH
JeHCTBUH B IPOOICMHON
CHUTyalMH HAa OCHOBC CH-
CTEMHOTO0 MOAX0Aa

MunanMaabHO
MBI YpPOBEHb YMCHHH
aAPTYMCHTHPOBAHO  BBIPa-
0aTBIBATh CTPATCTHH ACH-
CTBHUH B IPOOICMHON
CHTyaIliii HA OCHOBC CH-
CTEMHOTO TOIX01a

JOTyCTH-

CdopMupoBaHHBIE C OT-
JCABHBIMH — TPOOCTaMH
YMCHHS apTyMCHTHpPOBA-
HO BBIpaOATHIBATH CTPa-
TETUU JACUCTBHH B TPO-
OeMHOH

CHTyallMH HA OCHOBC CH-
CTEMHOTO MOAX0AA

ChopMupoBaHHEIC

YCTOMYHBBIC YMCHHSA
AprYMCHTHPOBAHO  BbI-
pabareIBaTh  CTPATECTHH
JeHCTBUH B IPOOICMHON
CHUTyalMH HA OCHOBC
CHCTEMHOTO TI0/IX01a

Bnaoemn:

HABBIKAMH apTyMCHTHPOBAH-
HOH BBIPAOOTKH CTPATETHH
JeHCTBUH B IPOOICMHON
CHUTyallnl HA OCHOBE CHCTEM-
HOTO T0/IX0a

He nmocrarouHo BiageeT
TpcOYCMBIMH ~ HABBIKAMH
apryYMEHTHPOBAHHOM  BBI-
paboOTKH CTpATCTHH JACH-
CTBHUH B IPOOICMHON
CHTyallMi HA OCHOBC CH-
CTECMHOTO IOIX0Aa

MuHMMANBHO ~ JOMYCTH-
MBI YPOBEHb BIAJACHHA
HABBIKAMH  apPTYMEHTHPO-
BAHHOM BBIPAOOTKH CTpa-
TErUd JCUCTBUH B MpPO-
GemMHOM

CHTyallul HA OCHOBE CH-
CTEMHOTO MOAX0AA

CdopMupoBaHHBIE C OT-
JCNpHBIMH  IpOOeIaMu
HABBIKH  ApTyMCHTHPO-
BAaHHOHM BBIPAOOTKH CTpa-
TETUU JACUCTBHH B TPO-
6remHOM

CHUTyallil HA OCHOBC CH-
CTEMHOT0 ITOIX0a

ChopMupoBaHHEIC
YCTONYHBBIE HABBIKH
apryMEHTHPOBAHHOM
BBIPAOOTKH  CTPaTETHH
JeHCTBUH B IPOOICMHON
CHUTyalMH HA OCHOBC
CHCTEMHOTO TI0/IX01a

VYK-3.1 BeIpabarsiBaeT crpa-
TETHIO COTPYIHHYECCTBA M HA
€€ OCHOBE OpraHu3yeT OTOOp
YICHOB KO

MAaHAbI A1 JOCTMOKCHHA IIO-

3uamn:

CImoCoOBI BHIPAOOTKH CTpaTe-
THH COTPYJAHHYCCTBA U HA €C
OCHOBC OpPraHH3yeT OTOOp
YWICHOB KOMAHAbI AJIA JOCTH-

VpOBEeHb 3HAHMM HMKE
MHHHAMAJBHBIX — TpeboBa-
HUH, TIPHU BBIPAOOTKE CTpa-
TETHH COTPYJHHYECTBA H
HA €¢ OCHOBE OPTaHM3YyET

MuHHMAIBHO ~ AOIYCTH-
MBI YPOBCHb 3HAHHH, MTPH
BBIpA0OTKE CTpaTterun
COTPYJHHYCCTBA W HA €c
OCHOBC OPTaHH3yCT OTOOP

YpoBCcHb 3HAHUI B 00B-
€ME, COOTBETCTBYIOIIEM
MPOrpaMMe IOATOTOBKH,
mpu  BBIpAOOTKE CTpaTe-
THH COTPYIHHYECTBA M HA

YpoBCHb 3HAHWH B 00B-
€Me, COOTBETCTBYIOIIEM
MPOTPaMME TIOJTOTOBKH,
mpu  BBIPAOOTKE CTpaTe-
THH COTPYOHHYECTBA H




CTABJICHHOH ILICIIH.

SKCHHUA MOCTABIICHHOM IICITH.

OTOOp WICHOB KOMAHIBI
I8 AJOCTHCKCHHS IIOCTAB-
JICHHOH TICITH UMCIIH MCCTO
rpyOblc OIHOKH

YICHOB KOMAHIBI AJI JI0-
CTIDKCHHS ITOCTABICHHOM
LEad JOMyIICHO MHOTO
HCTPYOBIX OMHOOK

€c OCHOBE OpTaHU3YECT
0TOOp YICHOB KOMAHIBI
I JOCTHYKEHHS MOCTAB-
JIEHHOW LEIU AOIYIICHO

HA €¢ OCHOBC OPraHH3y-
eT 0T00p WWICHOB KO-
MAHABI A1 JOCTHKCHUA
MMOCTABJICHHOM IIeau 0¢3

HECKOJIBKO HEerpyOBIX | OmHOOK

OIIHOOK
Ymemy: He mpoaemoncTpupoBansl | IIpoaeMOHCTpHUPOBAHBI ITpoaeMOHCTPUPOBAHBI ITpoaeMOHCTPHPOBAHBL
NPUMCHATH HA NMPAKTHUKE CIO- | OCHOBHBIC YMCHHS, B BBI- (| OCHOBHBIC YMCHHA, B BBbI- | BCC OCHOBHBIC YMCHHA, B | BCC OCHOBHBIC YMCHUA, B
cOOBI BBIPDAOOTKH CTpaTeruu | pabOTKE CTpaTermud Cco- | pabOTKE CTpaTeTHH CO- | BHIPAOOTKE  CTPATerwu | BHIPAOOTKE  CTPATerHu

COTPYAHMYECTBA H HA €¢ OC-
HOBC OPTaHU3YCT OTOOp Ic-
HOB KOMAHABI AJI1 OJOCTHIKC-

TPYIHHYECTBA H HA €€ OC-
HOBC OPTraHH3YCT OTOOP
YICHOB KOMAHIbI ISt J0-

TPYOHHYECTBA M HA €€
OCHOBC OPTaHH3YCT OTOOP
YICHOB KOMAHIbI IS J10-

COTPYJHHYCCTBA U HA €
OCHOBE OpPTraHH3yeT OT-
00p WICHOB KOMAHIBI

COTPYAHMYECTBA H HA €C
OCHOBC OPraHH3YET OT-
00p UICHOB KOMAHIBI

HHUS TIOCTABJICHHOH LIC/IH. CTIDKCHUS  TOCTABICHHOW | CTIDKCHHS TOCTABICHHOHW | IS TOCTIDKCHHS MOCTAB- | A1 AOCTIDKCHHA — TMO-
LOCIH HUMEJH MECTO TPpyOBIC | MM  PCIICHBI THIIOBBIC | ICHHOM [CIH  PCIICHBI | CTABICHHOM WCTH  pe-
OIIHOKH 3a0a4M ¢ HCTPYOBIMH | BCC OCHOBHBIC 33Ja4YH C | ICHBI BCC OCHOBHBIC
OIHNOKAMH,  BBINOJHCHBI | HETPYOBIMH  OIIMOKAMHE, | 3a7a4d C OTACTbHBIMH

BCC 33JaHUSA, HO HC B MOJ- | BRIMOJHCHBI BCC 3aJaHHS | HCCYIICCTBCHHBIMH
HOM 00BEME B TOTHOM O00BEME, HO | HEIOUYCTAMH, BBINOTHE-
HCKOTOPBIC C HCIOUCTAMH | HBI BCC 3aJaHHA B TIOJ-

HOM 00BEME

Bnaoemy: Ilpn pemrennn cranpapr- | Mmeerca MuHHMANBHBINA | ITpoaeMOHCTpHPOBAHBI ITpoaeMOHCTPHPOBAHBL
MPAKTHUCCKAMH  HABBIKAMH | HBIX 3a4a¥ HC MPOACMOH- | HA0OOP HABBIKOB BBIPA0OT- | 0A30BBIC HABHIKH BBIPA- | HABBIKA BBIPAOOTKH
BBIPAOOTKH  CTPATCTHH  CO- | CTPHUPOBAHBI 0a30BBIC | KM CTPATCTHH COTPYIHH- | OOTKM  CTPATeTHH  CO- | CTPATCTHH COTPYIHHYC-

TPYAHHYECTBA U HA €€ OCHOBE
OpPTaHH3YeT OTOOP WICHOB
KOMAHAbI A AOCTHKCHUA

HaBBIKH, BHIPAOOTKH CTpa-
TETHM COTPYIOHHYECTBA H
Ha €€ OCHOBE OpIaHU3yeT

YeCTBA H HAa ©C OCHOBC
OpPTaHH3YCT OTOOP YICHOB
KOMAaHAbI JJII AOCTHKCHUA

TPYOHHYECTBA M HA €€
OCHOBE OpPTraHH3yeT OT-
00p WICHOB KOMAHIBI

CTBA M HA € OCHOBC
OpraHm3yeT OTOOp Wic-
HOB KOMAHABI I JO-

TIOCTABJICHHOH LICJTH. 0TOOP UICHOB KOMAHZIBI | MOCTABICHHOW WEMH U | A JOCTIDKCHHS ITOCTAaB- | CTHXKCHHMS — IOCTaBJICH-

IS TOCTIDKCHHA TOCTAB- | PCIICHUSA ~ CTAHAAPTHBIX | JICHHOW LCTH MPH PCINe- | HOM ICTH MPH PCIICHHH

JICHHOM IICTH HMCJTH MECTO | 337a4 € HCKOTOPBIMH | HMHM CTAHJAPTHBIX 3374a4 | HCCTAHAAPTHBIX  337a4

TpyOBIC OIIHOKH HEAOUCTAMH C HCKOTOPBIMH HEAOYC- | Oe3 OmmOOK W HEemouc-

TAMH TOB

VK-3.2 Ilnanupyer u Kop- | 3namob: YpoBcHb 3HAHWH HIKC | MHHHMANBHO  JONYCTH- | YPOBCHB 3HAHHH B 00B- | YPOBCHD 3HAHWH B 00B-
peKTHpYET paboTy KOMAHIBI C | CHOCOOBI IUIAHHPOBAHWSA W | MHHHMANBHBIX  TPeOOBa- | MBIH YPOBCHB 3HAHHUH, MPH | €ME, COOTBCTCTBYIOIICM | CMC, COOTBCTCTBYIOLICM
YUCTOM HHTEPECOB, OCOOCH- | KOPPCKTHPOBKH PadOTHI KO- | HUH, MPH IJIAHUPOBAHWH H | IUVIAHHPOBAHHH M KOPPCK- | MPOTpaMME MOATOTOBKH, | mporpaMMe MOATOTOBKH,
HOCTCH TMOBCACHUA W MHCHHH | MAaHABI C YYCTOM HHTCPECOB, | KOPPCKTHPOBKS paOoTHl | THPOBKS PAOOTHI KOMAHAHI | IPH TJIAHHPOBAHHM U | MPH IUIAHHPOBAHHH H

€C WICHOB.

OCOOEHHOCTEH MOBEICHUI U
MHCHHH €€ YJICHOB.

KOMAaHIBl C VYCTOM HHTC-
PECOB, OCOOCHHOCTCH TMO-
BCACHHS H MHCHHH ce
WICHOB UMCIH MECTO TPy-
ObIc OIMUOKH

C YYCTOM HHTCPECOB, 0CO-
OCHHOCTCH TOBCACHHA H
MHCHHUH €€ YWICHOB JOIY-
ImICHO MHOTO HETpyOBIX
OmHO0K

KOPPEKTUPOBKE  pabOThI
KOMAH/BI ¢ YUCTOM HHTC-
PecoB, 0COOCHHOCTCH
MOBCACHUA U MHCHHH c¢¢
YJCHOB JONYyIICHO He-

KOPPCKTHPOBKS PAOOTHI
KOMaHIBI C YUCTOM WH-
TEPECOB, OCOOCHHOCTCH
MOBCACHHUA H MHCHHI ¢
WICHOB 03 0ImmO0K




CKOJIKO HETpyOBIX OINH-
60K

Ymems:

MPUMCHATh HA MPAKTHKE CIO-
COOBI IUTAHHPOBAHUS H KOp-
PCKTHPOBKH PabOTHI KOMAHIBI
C YUCTOM HHTCPECOB, OCOOCH-
HOCTEH TOBCACHUS U MHCHUH
€¢ WICHOB.

He npoaeMoOHCTpHPOBAHbI
OCHOBHBIC YMCHIA, B IIIA-
HMPOBAHMH M KOPPEKTH-
poBKEe padOTHI KOMAHIBI C
YUCTOM HHTCPECOB, 0CO-
OCHHOCTCH TOBCACHUSA H
MHCHHH €€ YICHOB UMEIIH
MCCTO TPYOBIC OIIHOKH

ITpoaeMOHCTPHPOBAHBL
OCHOBHBIC YMCHH, B ILJIA-
HHUPOBAHMM H KOPPEKTH-
POBKE pabOTHI KOMAHIBI C
VUYCTOM HHTEPECOB, OCO-
OCHHOCTCH TOBCACHHA H
MHCHHH €€ YWICHOB pellic-
HbI THIIOBBIC 33Ja4YH C HC-
TpyObIMH OIMHOKAMH, BHI-
MOJHCHBI BCE 3aJAHUSA, HO
HE B OJHOM 00BEME

ITpoaeMOHCTPHUPOBAHBI
BCC OCHOBHBIC YMCHHSA, B
MJIAHAPOBAHAM H KO-
PCKTHPOBKC pPabOTHI KO-
MaHABI C YICTOM HHTCPE-
COB, OCOOCHHOCTCH IMOBC-
JCHHSA H MHCHHH ¢¢ 4JIe-
HOB PCIICHBI BCE OCHOB-
HBIC 331441 C HETPYOBIMHU
OMIHOKAMH, BBIIOTHCHBI
BCE 33JaHUSI B TIOJHOM
00BEME, HO HEKOTOPBIE C
HEI0YCTaMHU

ITpoaeMOHCTPHPOBAHBL
BCC OCHOBHBIC YMCHHS, B
IJIAHAPOBAHHM H  KOP-
PEKTHPOBKE padoThI
KOMaHIBI C YUCTOM WH-
TEPECOB, OCOOCHHOCTCH
MOBCACHHUA H MHCHHI ¢
YICHOB PCHOICHBI  BCC
OCHOBHBIC 331a4H C OT-
JICTBHBIMH HECYIIC-
CTBCHHBIMH  HCAOYCTA-
MH, BBINOJHCHBI  BCC
3a0aHUA B TIOJTHOM OOB-
eMe

Bnaoemn:

MPAKTHUCCKAMH  HABBIKAMH
IJIAHAPOBAHUA W KOPPCKTH-
POBKH pPadOTHI KOMAHIBI C
VIETOM HHTEPECOB, OCOOCH-
HOCTEH TOBCACHUS U MHCHUH
©C WICHOB.

IIpn pemreHnm craHgapr-
HBIX 33044 HE IPOJAEMOH-

CTPUPOBAHBI 0a30BbIC
HABBIKH, IIAHHPOBAHUSA H
KOPPEKTHPOBKH pabdoThI

KOMAHABI C y‘{eTOM HUHTC-
PECOB, OCOOCHHOCTCH TMO-
BCICHHS M MHCHHH ¢¢ dJjc-
HOB.
HMMCITH
OIMHOKH

MCECTO  TPyOBIC

Hmeercs MUHUMAIbHBIH
HA0Op HABHIKOB IIAHHPO-
BAaHHS W KOPPCKTHPOBKH
padoThl KOMAHIBI C yue-
TOM HHTEPECOB, OCOOCH-
HOCTEH MOBEACHUSI U MHE-
HHUH €€ YJICHOB.

I PCIICHUS CTAaHAPT-
HBIX 32439 C HCKOTOPHIMH
HEAOUCTAMH

ITpoaeMOHCTPUPOBAHBI
0a30BBIC HABBIKH ILIAHH-
POBAHHA M KOPPCKTHPOB-
KH PaboOTBl KOMaHABI C
YYCTOM HHTCPECOB, 0CO-
OCHHOCTCH IOBCACHHSI H
MHCHHH ¢¢ WICHOB.

TP PCHICHHHM CTAHAAPT-
HBIX 3371a4 ¢ HCKOTOPBIMH
HCIOYCTAMH

ITpoaeMOHCTPHPOBAHBL
HABBIKM TUIAHHPOBAHHS
U KOPPEKTHPOBKH pado-
Thl KOMAHIABI C YUCTOM
HHTEPECOB, OCOOCHHO-
CTEH MOBEICHHSA H MHE-
HHH €€ YICHOB.

TPH PEIICHUH HECTaH-
JApPTHBIX  3amad  0Oe3
OmHOOK U HEOUCTOB

VYK-6.1 OucHuBacT CBOH pe-
CYypCHl H HX Tpeaens! (JinMd-
HOCTHBIC, CHTYaTHBHBIC, Bpe-
MCHHBIC), ONTHMAIBHO HX
HCHOIB3YET AMA YCHEIIHOTO
BBINIOJTHCHUA ~ HOPYYECHHOTO
3aJaHHAL.

3uamn:

0 CBOHX pecypcax H HX Ipe-
Jenax (JIMYHOCTHBIX, CHTya-
THBHBIX, BPCMCHHBIX H T.X.)
U1 YCTICITHOTO BBITIOTHCHUS
TMOPYUCHHOH padoTHI

YpoBeHb 3HAHUN O CBOMX
pecypcax M HX TNpeenax
(IMYHOCTHBIX, CHUTYaTHUB-
HbIX, BPEMECHHBIX H T.n.)
JUIS YCICITHOTO BBIMOTHC-
HASA TIOPYYCHHOH pPadoTHI
HIWKC MHUHHUMAJBHBIX TpPC-
OOBaHMIT, HMCIH MECTO
rpyOblc OIHOKH

MuHUMATBHO ~ AOMYCTH-
MBI YpOBEHb 3HAHHUU O
CBOMX Pecypcax u uX IIpe-
aenax (JTHIHOCTHBIX, CH-
TYaTUBHbIX, BPEMCHHBIX H
T.JA.) A YCHCIIHOTO BBbI-
TIOJIHCHHU S MOPYYCHHOI
PadoTHL, TOMYIICHO MHOTO
HCTPYOBIX OIHOOK

YPpOBEHb 3HAHUN O CBOUX
pecypcax W HX Ipeaenax
(TMYHOCTHBIX, CHTYaTHB-
HBIX, BPEMCHHBIX U T.1.)
JUI YCTICITHOTO BBITIOJ-
HCHHUA TOPYYCHHOM pa-
OOTHI B 00BEME, COOTBET-
CTBYIOLIEM  IIpOTpaMMme
TMOATOTOBKH, JOMYIUCHO

YpOoBeHb 3HAHUH O CBO-
HX pecypcax M WX IIpe-
Jenax (JIMIHOCTHBIX,
CHUTYaTHUBHBIX, BPCMCH-
HBIX H T.A.) JJIA yCIEII-
HOTO BBIIOJHCHHS TIO-
pyuCHHON paboTHl B
0o0beME,  COOTBETCTBY-
FOIIEM TpOrpaMMe IoJ-

HCCKOJIBKO HCTPYOBIX | TOTOBKH, O€3 OIMHOOK
OIIHOOK
Ymemns: He mnpoaemorcTpupoBans! | [TpoaeMOHCTPHPOBAHBL ITpoaeMOHCTPUPOBAHBI ITpoaeMOHCTPHUPOBAHBL
ONPEACTATh MPHOPHTETHL | OCHOBHBIC YMCHHUSA ONPEAE- | OCHOBHBIC YMCHHSA ONpe- | BCE OCHOBHBIC YMCHHA | BCE OCHOBHBIC YMCHHSA




Po(eCCHOHATIBHOW JCSTE b~
HOCTH H CHOCOOBI €¢ COBEp-

JITH TPHOPHUTETH TMpodec-
CHOHAJILHOH JCATCIBHOCTH

JEIATh MPHOPHUTETHI IIPO-
(hCCCHOHANBPHOH  ICATCITB-

ONPEACTATL NPHOPHTETHI
mpo(eCCHOHATPHONH Jed-

OTPEICIITh NPHOPHTE-
TBI TPO(ECCHOHATHLHOU

LICHCTBOBAHUA HA OCHOBE | H CHOCOOBI €€ COBEPLICH- | HOCTH M CHOCOOBI €€ CO- | TEABHOCTH H CHOCOOBI €€ | ACATCIBHOCTH M CIIOCO-
CaMOOLICHKH CTBOBAHHA HA OCHOBE Ca- | BEpLICHCTBOBAHUA HA OC- | COBEPLICHCTBOBAHHA HA | Obl €€ COBCPIICHCTBOBA-
MOOLCHKH, HMEIH MECTO | HOBE CAMOOLCHKH, PELIS- | OCHOBE CaMOOLICHKH, | HUI HAa OCHOBE CaMo-
rpyOble OIHOKH HBI THUIIOBBIC 33JaYM C HE- | PEIICHHI BCE OCHOBHBIC | OICHKH, pCIICHBI BCE
TpyObIMH OIIMOKAMH, BBI- | 331a4M C HEIPyOBIMH | OCHOBHBIC 33aJa4d C OT-
TOJTHCHBI BCC 3aJAHUS, HO | ONIMOKAMM, BBIIOJHCHBI | JCTbHBIMH HecyIe-
HE B IIOJTHOM 00BEME BCE 33JaHUS B TIOJHOM | CTBEHHBIMH  HEJOYCTa-
00BEME, HO HEKOTOPBIE C | MH,  BBIOJHCHBI  BCC
HEI0YCTaMHU 337aHUS B TOJHOM OOB-
eMe

Bnaoemy: Ilpu pemieHum cranpapt- | Umeetca  muHHMANBHBINA | ITpoaeMOHCTpHPOBAHBI ITpoaeMOHCTPHUPOBAHBL
HABBIKAMH OIpeJescHUA 3(- | HBIX 3a7ad HE NPOACMOH- | HAOOP HABHIKOB oOmpeac- | 0a30BbIe HABBIKM OIPE- | HABBIKM  ONPCACICHHUS
(pexTHBHOTO HATIPABICHHA | CTPHPOBAHBI 6a30BbIC | JCHUS 3¢ pexruBHOTO | AcneHUS SPPEKTUBHOTO | HIPPEKTHBHOTO HATPAB-

JeHcTBHi B 00macTH mpodec-
CHOHATHLHOH ACITCILHOCTH

HABBIKK ONpelcneHus 3¢-
(peKTHBHOTO HANIPABICHUS
JCHCTBHH B 00JACTH TIPO-
()CCCHOHABHOH ~ ACATCIIH-
HOCTH, UMM MECTO Tpy-
OBIC OMIHOKH

HAMpaBJICHUA ACUCTBHH B
obmacta TPoheCCHOHATB-
HOH JACATENIBHOCTH  JJIA
PCIICHUSA  CTAHAAPTHBIX
3a0a4 ¢ HCKOTOPBIMH
HCAOUCTAMH

HAMpaBJICHUS ACHCTBUI B
obmctu mpodeccno-
HAJIBHOW  JCATEIBHOCTH
MPH PCIICHHH CTAHIAPT-
HBIX 3a0a9 C HCKOTOPBIMHA
HCAOQUYCTAMH

JIEHUS JEWCTBUH B 0071a-
CTH TPO(PECCHOHATEHOH
JICSITCIBHOCTH TIPH  pe-
IICHUHU HeCTaHHapTHBIX
3aga4  Oe3 omuOoOK H
HEJIOYETOB

VYK-6.2 Ompeaensier mpuopu-
TETHI PO eCCHOHATBHOTO
pocTta u cmocoObl COBEPIICH-
CTBOBaHMSI COOCTBCHHOHU esi-
TCJIILHOCTH HA OCHOBE CaMo-
OLICHKH IO BBHIOPAHHBIM KpH-
TCPHUSAM.

3uamn:

3((CKTHBHOCTh HCIOTB30BA-
HHMS BPEMEHH M APYTHX pe-
CYPCOB I PCHICHHUA TOCTAB-
JICHHBIX 33444, H TAKOKC OTHO-
CHTCIIFHO TOJYYCHHOTO Pe-
3yJbTaTa

VYposeHs 3HaHUH 3PPek-
THBHOCTH HCHOJIb30BAHHUA
BPEMEHH H APYTHX PeECYP-
COB A/ PEINCHHA MOCTaB-
JICHHBIX 3aJa4, H TaKXKC
OTHOCHUTCJIBHO IOJIYUICHHO-
TO pe3yibTaTra HIDKE MH-

HUMAJbHBIX  TPcOOBAHWH,
HMCTH  MECTO  TpyOBIC
OIIHOKH

MuHMMANBHO ~ JOMYCTH-
MBI YPOBEHb 3HAHHUH 3()-
(PCKTHBHOCTH  HCIIOJNbB30-
BaHHS BPCMCHH H JPYTHX
pPeCYpCOB I PEIICHHS
MOCTABJIICHHBIX 33734, H
TAKKe OTHOCHTETBHO MO-
JYYCHHOTO  PE3yJbTara,
JOMYIICHO MHOTO HEIpy-
OBIX OIIHOOK

Yposens 3HaHUH 3Pdek-
THBHOCTH HCIIOJIb30BA~
HHSL BPEMEHH H JPYTHX
pECYpcoB A PEIUCHUS
IMOCTABJCHHBIX 3ada4, H
TaKOKe OTHOCHTEIIEHO
MOy YEHHOTO PE3yJIbTaTa
B 00BEME, COOTBETCTBY-
IOIEM TIPOrpamMMe IOJ-
TOTOBKH, JOIYIICHO He-
CKOJIKO HETpyOBIX OINH-
00K

YposeHb 3HaHHUH 3(-
(DEKTHBHOCTH HCIIOIB30-
BAaHHA BPEMEHU H Jpy-
THX PECYpPCcOB I pe-

MCHUA MOCTABJICHHBIX
3aga4, U TAKKC OTHOCH-
TCJIBHO TIOJTY4YCHHOTO

pesyipTara B 00BEME,
COOTBETCTBYIOILEM PO~
rpamMMe HOATOTOBKH, 0e3
OmHO0K

Ymems:

pa3padarsBaTh, KOHTPOJHPO-
BaTh, OLCHUBATH M HCCIICIO-
BaTh KOMIIOHCHTHI TPodeccu-
OHAJTBHOU ACATCIBHOCTH

He mnpoaeMOHCTpUPOBAHBI
OCHOBHBIC YMCHHS pa3pa-
GareIBaTh, KOHTPOJIHPO-
Barb, OLICHHUBATH H HCCJIC-
J0BATH KOMIIOHCHTBI ITPO-
()CCCHOHABHOH ~ ACATCIIH-
HOCTH, UMCIH MECTO Tpy-

ITpoaeMOHCTPHUPOBAHBL

OCHOBHBIC YMCHHS pazpa-
6areiBaTh,  KOHTPOIHPO-
BaTrb, OIICHHUBATH H HCCJIC-
J0BATh KOMITOHCHTBI IIPO-
(hCCCHOHANBPHOH  ICATCITB-
HOCTH, PCHICHBI THIOBLIC

ITpoaeMOHCTPHUPOBAHBI

BCC OCHOBHBIC YMCHHA
paspadaTsIBaTh, KOHTPO-
JUPOBAaTh, OLCHHUBATL H
HCCIICAOBATh KOMIIOHCH-
TBl  IPO(ECCHOHATBHON
ACATCIPHOCTH, PCIICHBL

ITpoaeMOHCTPHPOBAHBI

BCC OCHOBHBIC YMCHHA
pa3pabaTeIBaTh, KOHTPO-
JHPOBAaTh, OLCHHBATH U
HCCTICAOBATh KOMIIOHCH-
TBI TPO(ECCHOHATHLHOU
JCATCIBHOCTH, PCIICHBI




Oble oIMOKH

33Ja4l C  HETpyOBIMH
OH.[I/I6I(aMI/I, BBIITOJIHCHBI
BCE 33JaHUS, HO HE B IIOJI-
HOM 00BEME

BCC OCHOBHBIC 33Ja4H C
HCTPYOBIMH  OTTHOKAMH,
BBITIOJTHCHBI BCC 3aJAHHA
B IOJHOM OOBECME, HO
HCKOTOPBIC C HCIOUCTAMH

BCE OCHOBHBIC 34Ja4Yd C
OTACIbHBIMHU Hecyme-
CTBCHHBIMH HCOOYCTA-
MH, BBIIIOJIHCHBL BCC
33JaHHSA B IOJHOM OOB-
eMe

Bnaoemn:

HABBIKAMHA TIPUHATHA PCIIC-
HUI HA YPOBHE COOCTBCHHOM
Po(eCCHOHATIBHOW JCSTE b~
HOCTH, HABBIKAMH IIJIAHUPO-
BaHHSA COOCTBCHHOHM mpodec-
CHOHATBHOH ACATECIBHOCTH

Ilpu pemicHun CTaHAAPT-
HBIX 3334 HE MPOJCMOH-
CTPHPOBAHBI 0a30BbIC
HABBIKW TIPUHATHA PCIIC-
HUH HAa YPOBHE COOCTBEH-
HOW  TPo(heCCHOHATBHOM
ACATCIPHOCTH, HABBIKAMH
IJIAHAPOBAHUSA  COOCTBCH-
HOW  TPo(heCCHOHATBHOM
ACATCIPHOCTH, HMCJIH MC-
CTO TPyOBIC OIIHOKH

Hmeercas  MUHUMAIbHBIH
HAa0Op HABBIKOB IPHHITHUI
peleHuit Ha YpOBHE COO-
CTBCHHOHU mpodeccno-
HAJIBHOH  JICATCIIHHOCTH,
HABBIKAMH TUIAHHPOBAHHSA
cOOCTBEHHOM TpodeccHo-
HAJIbHOU JIEATEIBHOCTH
I PCIICHUS CTAaHAPT-
HBIX 32439 C HCKOTOPHIMH
HEAOUCTAMH

ITpoaeMOHCTPHUPOBAHBI
0a30Bblc HABBIKU IPUHI-
THA PEIICHHH HA YPOBHE
COOCTBEHHOH TmpodeccH-
OHAJTLHOH MCATCILHOCTH,
HaBBIKAMH  IUIAHHPOBA-
HHA COOCTBCHHOHW TIPO-
(eccHoHANBHOH oS-
TEIbHOCTH TPH PEIICHUA
CTAHZAPTHBIX 33739 C
HCKOTOPBIMH ~ HEIOUETa-
MH

ITpoaeMOHCTPHPOBAHBI
HABBIKH TIPUHATHA PC-
IICHUH HAa YPOBHE COO-
CTBCHHOH  mpoeccho-
HAIBHOH ACATCIBHOCTH,
HABBIKAMH  IIJTAHHUPOBA-
HUS COOCTBCHHOH TpoO-
(eccHoHATBHOH Jes-
TEJABHOCTH IIPH pelle-
HHH HCCTAHAAPTHBIX
3amau  O0¢3 omuboK u
HCAOUCTOB

VYK-6.3 BolcTpanBaeT ruOKyIO
MPo()eCCHOHATBHYI0 TPACKTO-
pHFO, HCIHOJIB3YySA HHCTPYMCH-
THl HETPEPHIBHOTO 00pa3oBa-
HHSA, C YYETOM HAKOIIJICHHOTO
ompita  TMPO(eCCHOHATHLHOU
JACATCIPHOCTH H AJHHAMHYHO
H3MCHIOMNXCS  TPpeOOBAHUH
PBIHKA TPYJA.

3name:

BOKHOCTH TUTAHHPOBAHUSA TICP-
CICKTHBHBIX  LECICH,  COO-
CTBCHHOH  JCATCIIFHOCTH C
YUYETOM YCIOBHM, CPEACTB,
JIHYHOCTHBIX BO3MOXKHOCTCH,
3TamnmoOB  KAPBCPHOTO  POCTA,
BPEMCEHHO NIEPCIICKTUBBL
PasBHTHS  ICATCIBHOCTH H
TPcOOBAHMI PHIHKA TPYAA.

YpOBEeHb 3HAHUH BaKHOCTH
MJAHUPOBAHHMA  MEPCICK-
THBHBIX IICJICH, COOCTBCH-
HON JEATEABHOCTH C y4e-
TOM VCJIOBHH, CpEACTB,
JJHYHOCTHBIX BO3MOXHO-
CTCH, 3TalOB KAapbEPHOTO
pocra, BpPEMEHHOH TmEp-
CIICKTHUBBI PA3BUTHUA OCA-
TEIbHOCTH W TPeOOBAHUH
PBIHKA TPyJa HIDKE MHHH-

MAaJIbHBIX TpeOOBaHUH,
HMCTH  MECTO  TpyOBIC
OIIHOKH

MuHUMATBHO ~ AOMYCTH-
MBI YPOBCHb 3HAHHH,
JOMYIIEHO MHOTO HErpy-
OBIX OIHIOOK

YpoBCHb 3HAHHH B 00BC-
M€, COOTBETCTBYIOIIEM
MPOTPaMME IOATOTOBKH,
JIOTIY ICHO HECKOJIBKO
HErpyOBIX OIIHOOK

YPOBCHb 3HAHUH B 00B-
€MC, COOTBCTCTBYIOIICM
MPOTPAMME TTOATOTOBKH,
0¢3 ommooK

Ymems:

MJIAHAPOBATh  CAMOCTOATCIb-
HYIO JCATCIHOCTD B PCLICHHI
mpoeCCHOHANBHBIX  337ad,
HCIOB30BaTh MPEIOCTABIIAC-
MBIC BO3MOXXHOCTH IJId IPH-
OOpPCTCHHS HOBBIX 3HAHHH H
HABBIKOB

He mnpoaeMOHCTPUPOBAHBI
OCHOBHBIC YMCHHA IUIAHH-
pOBaTh CaMOCTOATCIBHYHO
JOCATCIBHOCTD B PCHICHHH
Po()eCCHOHANBHBIX 337a4,
HCIOTB30BaTh MPEIOCTAB-
JSIEMBIC BO3MOIKHOCTH IS
MPHOOPETECHAUST HOBBIX 3HA-

ITpoaeMOHCTPHPOBAHBI

OCHOBHBIC YMCHHA ITJIAHH-
pOBaTh CaMOCTOATCIBHYHO
JOCATCIBHOCTD B PCIICHAH
Mpo)eCCHOHANBHBIX  3a-
Ja4, UCMOIB30BaTh MPeao-
CTABJACMBIC BO3MOKHOCTH
JUIS IPHOOPSTCHUS HOBBIX

ITpoaeMOHCTPHUPOBAHBI

BCC OCHOBHBIC YMCHHA
MIJIAHHPOBATh CAMOCTOSI-
TEJIBHYIO JACATCIHLHOCTh B
pemennu  mpodeccuo-
HAIBHBIX 33734, HCIOJb-
30BaTh NMPEIOCTABILIEMBIC
BO3MOXKHOCTH Uil TIPH-

ITpoaeMOHCTPHPOBAHBI

BCC OCHOBHBIC YMCHHA
MIJAHHPOBATh CaMOCTOSI-
TEIBbHYIO JICSATEIbHOCTD
B PCHICHHH MPO(eccHo-
HABHBIX 32034, HCTIOJIb-
30BaTh  IIPEIOCTABILIC-
MBIC BO3MOXHOCTH I
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HOH ¥ HABHIKOB, WMEIH | 3HAHHH M HABBIKOB, pPElIc- | OOPETCHUS HOBBIX 3HA- | MPHOOPETCHHS  HOBBIX
MECTO TpyObIc OIMMOKH HBI THIOBBIC 3aJa4YU C HE- | HUM M HABBIKOB, PCHICHBI | 3HAHUN W HABBIKOB, pPe-
TpyOBbIMH OIIMOKAMH, BBI- | BCE OCHOBHBIC 33Ja4HM C | IICHBI BCC OCHOBHBIC
TOJTHCHBI BCC 3aMaHUS, HO | HCTpyOBIMH  OINHOKAMH, | 3a0a4YH C OTACTHHBIMH
HE B OJHOM 00BEME BBITIOJIHCHBI BCE 3aJAHMA | HECYINECTBCHHBIMH
B IIOJHOM O0OBEME, HO | HEJOUCTAMHM, BBINOJHE-
HEKOTOPBIC C HEAOYCTAMH | HBI BCE 3aJAHHA B IOJI-
HOM 00BeMe

Bnaoemy: Ilpu pemieHum cranpapt- | Umeetca  muHHMANBHBINA | ITpoaeMOHCTpHPOBAHBI ITpoaeMOHCTPHUPOBAHBL
HABBIKAMH PCATH3AIlMd HAME- | HBIX 3a7a4 HE TNPOACMOH- | HAOOP HABBIKOB peamm3a- | 0a30BbIc HABBIKM PEali- | HABBIKA peammsanuu
YCHHBIX LENCH ACATEIbHOCTH | CTPHPOBAHBI 0a30BbIC | MMM HAMCHUCHHBIX MENCH | 3alMM HAMEUCHHBIX [E- | HAMCUCHHBIX LEJCH JIes-
C YYETOM YCIOBHH, CPEACTB, | HABBIKH PEATH3alUH HAME- | ICATCIBHOCTH C YYETOM | J€H ACATEABHOCTH C y4e- | TEIBHOCTH C  YUYETOM
JUYHOCTHBIX BO3MOJYKHOCTEH, | YCHHBIX LEICH ACATEIBHO- | YCIOBHH, CPEACTB, JHMY- | TOM YCJIOBHH, CpPEACTB, | YCIOBHUI, CPEACTB, JTHY-
OTANOB  KAPBEPHOTO POCTA, | CTH C YYETOM VCIOBHIL, | HOCTHBIX BO3MOXKHOCTEH, | THYHOCTHBIX BO3MOJKHO- | HOCTHBIX BO3MOIKHO-
BPEMCHHOU MEPCTIICKTHBBI | CPEACTB, JMYHOCTHBIX BO3- | 3TANOB KAPHEPHOTO POCTA, | CTEH, 3TAOB KAPHEPHOTO | CTCH, 3TANOB KAPBEPHO-
pPa3sBUTHA JCATEIBHOCTH H | MOKHOCTCH, 3TAmOB Kapb- | BPEMCHHOW TIEPCHEKTHBBI | pOCTa, BPEMECHHOH Iiep- | TO POCTA, BPEMCHHOH
TpeOOBaHMH PHIHKA TPY A €PHOTO POCTA, BPEMCHHOU | PA3BUTHA ACATCIABHOCTH W | CIEKTHUBBI PA3BUTHA ACiA- | MEPCHEKTHBBI Pa3BHTUA

TCPCTICKTUBBL

pa3BuUTHA

JCATCIBHOCTH W TpeOOBa-
HUU DPBIHKA TpyJda, HUMETH
MCECTO TPYOBIC OIMHOKH

TpeOOBaHMH PHIHKA TpPYyZa
JUIL PCIICHHSA CTAaHAAPT-
HBIX 3a4aY C HCKOTOPBIMH
HEIOUYCTAMH

TEIbHOCTH U TPSOOBAHUH
PBIHKA TPyJa IPH perie-
HUH CTAHAAPTHBIX 33734
C HEKOTOPBIMH HEJ0'e-
TaMH

JCATCIBHOCTH U TPebo-
BAHHU PBIHKA TPyJa MpH
PCIICHHH  HCCTAHTAPT-
HBIX 3a7a4 0e3 OommOoK
U HCOOYCTOB

IK-4.1.
HATIPABICHUA
Pa3BHTHS OPTAHH3ALUH

Omnpeaenser

3Hars:
- 3HAQYCHHC NOHATHIL: «Opra-
HU3AIUD, «CTPATErui»,

«OKPYKAKOIIAS CPSAAY», «KH3-
HCHHBIH LMK OPraHH3alHY,
OCHOBHBIC 3aKOHBI OpPraHH3a-
L(HH;

- TIPCHMYIICCTBA M HEAOCTAT-
KH OCHOBHBIX IOJXOIOB, HC-

MONB3YEMBIX B IpoLecce
(hopMHpOBAHHA CTpaTeTHu
OpraHU3ALHUHY,

- OCHOBHBIC BHIBI CTPYKTYD
OpPraHM3alui, UX MPEHMYIIE-
CTBA M HEJOCTATKH B 3aBUCH-
MOCTH OT BO3HHKIICH CHTya-
N

YpOBEeHb 3HAHUU 3HAYCHUS

TMOHITHH
«CTpaTerus»,

«OPTaHH3ALHL»,
«OKpY>Karo-

mast Cpeaa», «KU3HECHHBIN
MUKJT OPraHU3aLHK, OCHOB-
HBIC 3aKOHbI OPraHU3ALIHH, -
MPEUMYINECTB U HEIOCTAT-
KOB OCHOBHBIX I0IX0/IOB,
HCIOJB3YEMBIX B MPOLECCE
(HOPMHUPOBAHHA CTPATCTHH

OpraHu3aLuy,

OCHOBHBIX

BHIOB CTPYKTYP OpraHusa-
MU, X HOPEeHMyHICCTBA H
HEIOCTAaTKH B 3aBUCHMOCTH
OT BOBHHUKIICH CHUTyaLUH
HIUKE MHHUMAJIBHBIX Tpe-

OoBaHMii, WMEITH
TpyOBIC OIHOKH

MCCTO

MuHMMANBHO ~ JOMYCTH-
MBI YPOBEHb 3HAHHMU 3HA-
YCHHUA MOHATHU: «OPraHu-
3aLuD, «CTpaTerusd»,
COKpYJ)KaroImas  cpelay,
(OKU3HEHHBIH LMKJI Opra-
HHU3alUH, OCHOBHBIC 3aKO-
Hbl OpraHW3aUUH,- Ipe-
HMYIICCTB M HEAOCTATKOB
OCHOBHBIX HOAXOAOB, HC-
MOJIB3YEMBIX B TPOLECCE
(hOpMHPOBAHUS CTPATCTHH
OPTaHM3alUN, OCHOBHBIX
BHIOB CTIPYKTYp OpraHu-
3alMil, WX NPEHMYIIECTBA
H HEAOCTATKH B 3aBUCH-
MOC, JONYIICHO MHOTO
HCTPYOBIX OIMHOOK

YpoBeHb 3HAHHWM 3HAuC-
HUSA TOHATHH: «OPraHH-
3a0us, «CTpaTeTus»,
COKpYJKAFOIIAsA  Cpeaay,
(OKU3HEHHBIA LUK Opra-
HU3ALMU, OCHOBHBIC 3a-
KOHBI OpTraHU3ALUH,-
MPEUMYINECTB H HEJ0-
CTATKOB OCHOBHBIX IIOJI-
XOJ0B, HCIONB3YEMBIX B
mpouecce HOPMHPOBAHHSA
CTpaTEeTMH OPTaHW3AIINH,
OCHOBHBIX BHIOB CTPYK-
Typ OpraHm3anuii, ux
MPEUMYIIECTBA M HEI0-
CTATKH B 3aBHCHMOC, J0-
MyIIEHO HECKOIBKO He-
TpyOBIX OIHOOK

YpOoBeHb 3HAHUM 3HAYE-
HUS TOHATHH. «OPraHu-
3a0ED»,  «CTPATCTHSD),
OKpYy’Karomasl  cpena»,
(OKH3HEHHBIX LHMKI Op-
TAHH3AUUH, OCHOBHBIC
3aKOHBI  OPTAHH3ALMH,-
MPCUMYIICCTB W HEMIO-
CTaTKOB OCHOBHBIX MOJ-
XOJ0B, HCIOJB3YCMBIX B
mpouecce  (popmuposa-
HUS CTPATCTHH OPTaHH-
3aHH, OCHOBHBIX BHIOB
CTPYKTYP OpraHu3aluH,
HX TPCHMYIICCTBA H
HCAOCTATKH B 3aBHCH-
MOC, 0¢3 OIIHOOK
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YMeTh:

- IPHMEHATH HA IPAKTHKE
NOJIYYCHHBIC TCOPCTHUCCKUC
3HaHHA O (popMax (HYHKIHO-
HUPOBAHMA M PA3BUTHA OPra-
HU3AIUH, HX IPOCKTHPOBA-
HHH,
- WCHOJB30BaTh 3aKOHBI Opra-
HH3AOUA I QHATU3a Pecyp-
COB W pa3padOTKH CTPATCTHH
Pa3BUTHSI OpPraHU3ALUs, MPO-

BOAUTH  CTPYKTYPHBIA H
()Y HKITHOHATIHHBIH aHaNM3
OpraHU3aALUM,

- NPUMCHATH COBOKYITHOCTH
TMOKA3aTeNICH 1A OLCHKH 3(-
(peKTHBHOCTH KOMMEPUCCKOH
H HEKOMMEPYECKOM OpraHu-
3aIMH,

- CO3maBaTh OPraHH3ALMH,
paboraromue Ha MPUHIUIAX
COTPYAHHYCCTBA H COYCTAHHS
00IICOPTaHU3ALHOHHBIX,
TPYNIOBBIX M HHIMBHIYAJIb-
HBIX HHTCPECOB,

- OCO3HABAaTh, (JOPMYIHPOBATH
BO3HHKIINE IPOOIEMBbI Opra-
HH3aOHOHHOTO MPOCKTHPOBA-
HWA, TOBCACHWI H CIOCOOBI HX
paspeneHus

He mnpoaeMOHCTpUPOBAHBI
OCHOBHbBIC YMCHHA IpPHME-
HATh HA NPAKTHKE IOJY-
YCHHBIC TCOPETHUCCKHE
3HaHUA 0 (hopMax (yHKIM-
OHHPOBAHUA MW PA3BUTHA
OpraHusanuu, uX IMPOCKTH-
poOBaHUH, HCIIOJb30BATh
3aKOHBI OPTaHW3AIMHA I
aHaIu3a PeCypcoB U paspa-
OOTKH CTpareruu pa3BUTHA
opraHusanus, POBOAUTH
CTPYKTYPHBIH W (PyHKUIHO-
HANBHBIM AQHANH3 OPTraHHU-
3a0ud, MNOPHMCHATH COBO-
KyITHOCTB MOKa3aTesed 11
oueHKH  3(PeKTUBHOCTH
KOMMEPYECKOM H HEKOM-
MEPUYCCKOH  OPTaHM3aLUH,
CO3JaBaTh  OpTaHM3AIMNH,
paboTaromue Ha IPHHIM-
max COTPYIHHYCCTBA H
COYCTaHMS OOINCOPTaHM3a-
IAOHHBIX, TIPYHOIOBBIX H
HHAWBUAY AJIBHBIX HHTCPC-
COB, OCO3HaBaTh, (HopMy-
JHMPOBATh BOZHHUKIIHE MPO-
OICMBI OPTaHH3AMUOHHOTO
MPOCKTHPOBAHHA, TOBEIC-
HHS W CIOCOOBI WX pajspe-
IICHMA, UMEIM MECTO TPy-
Oblc OmHOKH

ITpoaeMOHCTPHUPOBAHBL

OCHOBHBIC YMCHHUS MpPUMC-
HATh HA NPAKTHKS IOJY-
YCHHBIC  TCOPCTHUCCKHE
3HaHuA o (popmax (yHK-
OHOHHUPOBAHHSA H PA3BUTHA
OPTaHH3ALUH, HX HPOCK-
THPOBAHHH, HCTIOJIb30BATH
3aKOHBI OPTAHH3ALHH IS
aHAM3a PECypcoB W pas-
PabOTKH CTPATCTHH Pa3BH-
THS OPTAHH3ALMS, IPOBO-
JUTb  CTPYKTYPHBII H
(D)YHKITMOHATLHBIH aHAJH3
OPTaHH3ALUH, HPHMCHATDH
COBOKYITHOCTh  ITOKa3arte-
aed amst omeHkd 3ddek-
THBHOCTH KOMMEPUYECKOHN
H HEKOMMEPYECKOH opra-
HHU3ALMHU, CO3JaBaTh Opra-
HU3a[u#, PaOOTAOIIHC HA
OPUHIOUIAX ~ COTPYIHHYC-
CTBA W COYCTaHWA OOIIe-
OPTaHH3AUUOHHBIX, TPYI-
NMOBBIX W HWHIMBUIYAJIb-
HBIX HHTEPECOB, OCO3HA-
BATh, (opMyIMpOBaTH
BO3HHUKIIHE poOIEMbI
OPTaHM3ALHOHHOTO  IPO-
CKTHPOBAHHA, MOBCACHUA
H CHnocoObl HX pa3permic-

HUs, PCOICHBI THIOBLBIC
33Ja4l C  HETpyOBIMH
OH.II/I6I(aMI/I, BBIITOJIHCHBI

BCE 3aJaHUS, HO HE B IMOJI-
HOM 00BeME

ITpoaeMOHCTPHUPOBAHBI

BCC OCHOBHBIC YMCHHSA
TMPHMCHATh HA TPAKTHKES
TOJIYYCHHBIC TECOPETHMC-
ckhe 3HaHHA O (popmax
(QYHKIIMOHUPOBAHASA  H
Pa3sBHTHA OPTAHH3ALNH,
HX MPOCKTHPOBAHHH,
HCIOJIb30BATh  3aKOHBI
OpTaHM3anMA I/ AaHATIH-
3a pecypcoB m pa3padbot-
KH CTPAaTeTHH Pa3BHTHA
OpTaHM3aLUHA, MPOBOIHTH
CTPYKTYPHBIH M (yHKIH-
OHATBHBIA AHATH3 Opra-
HU3ALHH, MPUMCHSIT
COBOKYITHOCTH IOKa3are-
JIeH 11 OueHKH 3Pdek-
THBHOCTH KOMMEPUYECKOHN
M HEKOMMEPYECKOM Op-
TAaHW3ALIWH,  CO3JaBaTh
OpraHm3anuy, padboTaro-
OIHe HA MPUHIOUIAX CO-
TPYIHHYCCTBA H COYCTA-
HHSA OOIICOPTAaHM3AMHOH-
HBIX, TPYMIOBLIX U HHIH-
BHIYANBHBIX HHTCPECOB,
0CO3HaBaTh, (HOPMYIHPO-
BaTh BO3HUKIIHE IIPO-
OJICMBI OPTAHH3AMHOHHO-
r0 MPOSKTHPOBAHHA, MO-
BCICHHA W CIIOCOOBI HX
paspeIieHus,  PEIICHBI
BCE OCHOBHBIC 33/1a4H C
HCTPYOBIMH  OTTHOKAMH,
BBINTOJTHCHBI BCE 3a7aHUS
B IOJHOM OOBECME, HO
HEKOTOPBIE C HEAOUCTAMHU

ITpoaeMOHCTPHPOBAHBI
BCC OCHOBHBIC YMCHHA
NPHUMCHATh HA NPAKTHKE
TOJIYYCHHBIC TCOPCTHYC-
CKHE 3HAHWA O (opmax
(VHKIMOHHPOBAHUA H
Pa3BUTHA OPraHU3alnuH,
Hux MPOCKTHPOBAHNH,
HCIIOJIb30BAaTh  3aKOHBI
OpraHW3auWu U1 aHa-
JHM3a PeCypcoB M paspa-
OOTKH CTpaTeruu pa3Bu-
THSA OPraHM3alud, IpPo-
BOAUTH CTPYKTYDHBIH H
()YHKIIMOHATIHBIH ~ aHa-
JM3 OPTAHH3ALMUH, IPH-
MCHATH COBOKYITHOCTH
MOKA3aTeIc A1 OLECH-
KH 3¢ peKrTHBHOCTH
KOMMEpPYECKOH H  He-
KOMMEPYECKOH OpraHu-
3a0UH, CO3JaBaTh Opra-
HU3amu, PaOOTArOIIIC
Ha TPHHIMIAX COTPYA-
HHYCCTBA H COYCTAHHA
00IICOPTaHU3ALHOHHBIX,
TPYyHNHmOBBIX W HWHIWBH-
Ay aJIbHBIX HHTCPECOB,
0CO3HaBaTh, (HOPMYIH-
POBATh BO3HHUKIIHUE ITPO-
OIeMBI  OPTaHU3AIMOH-
HOTO MPOCKTHPOBAHHA,
TOBEACHUI M CIIOCOOBI
HX Pa3pelICHUs, pere-
HBI BCC OCHOBHBIC 337a-
Y C OTACJIBbHBIMH HC-
CYICCTBCHHBIMH HCOO-
YCTAMH, BBIITOJHCHBI BCC
337aHUS B TOJHOM OOB-
eMe
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Bnaners:

- HOAXOJAMH K IIOCTAHOBKEC
e JeATeIbHOCTH OPraHH-
3aIMH,

- HABBIKAMH OILCHKH CTCIICHH
OPUTOJHOCTH ~ PECYpcoB M
CIOCOOHOCTEH  OpraHM3aluH
U1 00ECTIEUCHHUS YCTOHINBO-
IO CTPATCTHUYCCKOTO IPCHMY-
LIECTBa

He mnpoaeMOHCTpUPOBAHBI
6a30BbIC HABBIKH BIIAJCHUS
moaxXoJaMH K ITOCTAHOBKC
LeneH AeATEIbHOCTH Opra-
HHU3aIlHH, HABBIKAMH OIICH-
K CTCICHH MPUTOAHOCTH
PECYpPCOB M CHOCOOHOCTEH
opraHm3anuu Jia odecre-
YCHHUA YCTOMYMBOIO CTpa-
TETHYECKOTO  TMPEHMYyIIe-
CTBA, UMEIM MECTO Tpy-
ObIC OMIHOKH

Hmeercda  MUHUMANbHBIN
HA0OP HABBIKOB BIAACHHA
MOJAXOJAMH K TIOCTAHOBKE
LeaeH ACATENBHOCTH Op-
TaHW3ALNH, HABBIKAMHA
OLICHKH CTENCHH MPHUTOJ-
HOCTH PECypCcoB H CIO-
COOHOCTEH  OpraHW3anuu
I11 oOecTeUeHHs yCTOM-
YHBOTO CTPATETHYECKOTO
MPEUMYIIECTBA C HEKOTO-
PBIMH HEIOUCTAMH

ITpoaeMOHCTPHUPOBAHBI
0a30BbIe HABBIKH BIAIC-
HHA IOOAXO0OAMH K IIOCTa-
HOBKC IICJICH ICITCIBHO-
CTH opraHnsauI/m, HABbI-
KaMHU OIICHKH CTCICHH
MPUTOTHOCTH PECYPCOB H
CIOCOOHOCTEH OpraHm3a-
IHHH 19 OOCCICUYCHUS
YCTOMYHMBOIO  CTpAaTeru-
YCCKOTO MPCHMYIICCTBA C
HGKOTOpBINII/I HCOoYCTA-
MH

ITpoaeMOHCTPHPOBAHBI

HABBIKH BJIAACHUA IIOA-
X04aMH K TIIOCTAHOBKC
nenei JEATCIBHOCTU
OpraHu3anyu, HABBIKAMHA
OIICHKH CTCIICHH TIPH-
TOTHOCTH PECYPCOB H
CIOCOOHOCTEH  OpraHu-
3anuA 1 00CCIICUCHHS
YCTOWYHBOIO CTPATETH-
YCCKOTO MPCHMYIICCTBA
0c¢3 omuOOK M HEIoUC-
TOB
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Onucanue 1IKaabl OLIEHUBAHUS

1. OueHka «Hey0OBJIE€TBOPUTEIbHO» CTABUTCS CTYAEHTY, HE OBJIaJIEBLIEMy HU OJJHUM U3 3JIEMEH-
TOB KOMITETEHIINH, T.€. OOHAPY KUBIIEMY CYyIIECTBEHHbIE POOENbl B 3HAHHH OCHOBHOTO ITPOrPaMMHO-
ro Marepuaia 1o AUCLHUIUIMHE, JOIYCTHUBLIEMY NMPUHLHIHAJIbHbIE OIIMOKU MPU MPUMEHEHUU Teope-
TUYECKHUX 3HAHHUH, KOTOPBIE HE MO3BOJISIOT €My MPOJOJDKUTE 00yUEHHUE HITH MPUCTYIIUTh K MPaKTHUe-
CKOM AesITeIbHOCTH O€3 TOTOIHUTENbHON MOATOTOBKU MO JAHHOHW AMCLUIUINHE.

2. OueHKa «yJOBIETBOPUTEIIBHO» CTABUTCA CTYJEHTY, OBJIAJEBIIEMY 3JIEMEHTAMHU KOMIIETEHLIUU
«3HATh», T.€. MPOSIBUBIIEMY 3HAHHSI OCHOBHOTO NMPOTPaMMHOTO MaTepHaja Mo AUCUUIUIMHE B 00beMe,
HEOOXOIMMOM [JIsl TIOCHIEAYoIEro oOyUeHsI U MPEACTOsIIEeH MPaKTUIeCKON NesITeIbHOCTH, 3HAKO-
MOMY C OCHOBHOW PEKOMEHAOBAHHOM JUTEPATypPOH, AOMyCTUBIIEMY HETOYHOCTH B OTBETE HA DK3a-
MeHe, HO B OCHOBHOM O0JiafiaroeMy HeOOXOAMMBIMH 3HAHUSIMH ISl MX YCTPaHEHHs MPH KOPPEKTH-
POBKE CO CTOPOHBI HK3aMEHATOPA.

3. OreHka «XOpOLIO» CTaBUTCSI CTYJEHTY, OBJa€BIIEMY 3JIEMEHTAMU KOMIIETEHLMH «3HATb» U
«YMETBY, NPOSBUBLIEMY [OJHOE 3HAHHE MPOrPaMMHOI0 MaTepHaa 1o JUCLUIIIINHE, OCBOMBLIEMY OC-
HOBHYIO PEKOMEH/IOBAHHYIO JIUTEPATYpy, OOHAPYKUBIIEMY CTaOMIIbHBIN XapakTep 3HAHUA U YMEHHN
U CITOCOOHOMY K MX CaMOCTOSITEJIbHOMY NMPUMEHEHHUIO U OOHOBJICHUIO B XOJ€ MOCIENYyIOIero odyye-
HUS U MPAKTHYECKON AESATEIbHOCTH.

4. OueHka «OTJIMYHO» CTAaBUTCS CTYJEHTY, OBJIaJIeBLIEMY 3JI€EMEHTaMH KOMIIETEHLUU «3HATb»,
«YMETb» U «BJAAETHY, MPOSBUBLIEMY BCECTOPOHHHE M ITyOOKHE 3HAHHS MPOTrPAMMHOTO MaTepuaia
MO TUCIHILIMHE, OCBOMBILIEMY OCHOBHYIO M JIOTIOJIHUTENBHYIO JINTEPATypy, OOHAPY KUBILIEMY TBOpYE-
CKHe CrTIOCOOHOCTH B IOHUMAaHHH, M3JIOKEHUH U TIPAKTUUECKOM HCIIOJIb30BAHUN YCBOCHHBIX 3HAHUH.

5. OueHKa «3a4TE€HO» COOTBETCTBYET KPUTEPHUSIM OLEHOK OT «OTJIUYHO» 0 «YIOBIETBOPUTEIb-
HOY.

6. OLeHKa «He 3aUTEeHO» COOTBETCTBYET KPUTEPHUIO OLIEHKH «HEY1OBJIETBOPUTEIIBLHOY.



3. THMIOBBIE KOHTPOJIBHBIE 3ATAHWS WJIN MHBIE MATEPHAJIBI, HEOBXO-
JAAMBIE 151 ONEHKHN 3HAHW, YMEHWIA, HABBIKOB W (MJIN) ONBITA JTES-
TEJBHOCTH, XAPAKTEPU3YIOIINX DTATIBI ®OPMHPOBAHNS KOMIETEHIIAIA
B NPOLIECCE OCBOEHMS OBPA30BATEJIBLHO TPOI'PAMMBI

Tabmuna 3.1 — TunoBble KOHTPOJIbHBIE 33JaHHSI COOTHECEHHBIE ¢ MHANKATOPAMHE OCTHXKEHHUS] KOMIIe-
TEHLIUHN

Huaukatop 1OCTHKEHHS] KOMIETEHLIMU

NeNo 3anmanuii (BOpPOCOB, OUJIETOB, TECTOB U
p.) IJist OLIEHKU Pe3yJIbTaTOB 00y YEHHUSI MO
COOTHCCCHHOMY MHAUKATOPY AOCTUKCHUA
KOMIICTCHIINU

VK-1.3 PazpabarbiBacT U COIEPKATCIBHO apTYMEHTH-
PYET CTPaTerui0 PEINCHUA MPOOJICMHOM CHUTyal[MH HA
OCHOBE CHCTEMHOTO M MEXIMCIHIUIMHAPHBIX ITOJX0-
JOB..

TecTsl 17151 TOATOTOBKHU K MPOMEXKYTOYHOU
arrecrauuu: 1-140

Bonpocs! a1t TOArOTOBKU K MPOMEXKYTOYHOU
arrecrauuu: 1-18

IIpakTukym

VK-3.1 BeipabarbeiBacT CTPAaTETHIO COTPYJHHIECTBA U
HA €€ OCHOBE OPraHH3yeT OTOOP WICHOB KO
MAHBI A4 AOCTIDKCHHA MOCTABICHHON LICITH.

TecTsl 17151 TOATOTOBKHU K MPOMEXKYTOYHOU
arrecrauuu: 1-140

Bonpocs! a1t TOArOTOBKU K MPOMEXKYTOYHOU
arrecrauuu: 19-34

IIpakTukym

VK-3.2 TInanupyer u KOPPEKTHPYET PadOTy KOMAH/IBI
C YUYCTOM HHTECPECOB, OCOOCHHOCTCH IIOBEICHHA H
MHCHHH €€ WICHOB.

TecTsl 17151 TOATOTOBKHU K MPOMEXKYTOYHOU
arrecrauuu: 1-140

Bonpocs! a1t TOArOTOBKU K MPOMEXKYTOYHOU
arrecrauuu: 35-53

IIpakTukym

VK-6.1 OueHuMBacT CBOM PECYpPCH M HMX IPEICIHBI
((OTIHOCTHBIC, CHTYaTHBHBIC, BPEMECHHBIC), ONTHMAIb-
HO HX WCHOJbB3YCET IS YCICIIHOTO BBITOJIHCHUS TIOPY-
YECHHOTO 3aJaHU.

TecTsl 17151 TOATOTOBKHU K MPOMEXKYTOYHOU
arrecrauuu: 1-140

Bonpocs! a1t TOArOTOBKU K MPOMEXKYTOYHOU
arrecrauuu: 54- 72

IIpakTukym

YK-6.2 OnpeaenaeT nprOpUTETH TPO(ECCHOHATEHOTO
pocta M CrocoObl COBSPLICHCTBOBAHUS COOCTBEHHOM
JICATCIILHOCTH HA OCHOBE CAMOOIICHKH O BBHIOPAHHBIM
KPHTCPHAM.

TecTsl 17151 TOATOTOBKHU K MPOMEXKYTOYHOU
arrecrauuu: 1-140

Bonpocs! a1t TOArOTOBKU K MPOMEXKYTOYHOU
arrecrauuu: 54-72

IIpakTukym

VYK-6.3 BeicTpanBacT THOKYE) TNPO(CCCHOHANBHYIO
TPACKTOPHIO, HCITOJIB3YSI HHCTPYMEHTHI HEMPEPHIBHOTO
00pa30BaHUA, C YYCTOM HAKOIUICHHOTO OIbBITA IPO-
(hCCCHOHATTPHON NCATCIFHOCTH M TUHAMHYIHO H3MCHS-
FOIMXCS TPeOOBAHMI PHIHKA TPYIA.

TecTsl 17151 TOATOTOBKHU K MPOMEXKYTOYHOU
arrecrauuu: 1-140

Bonpocs! a1t TOArOTOBKU K MPOMEXKYTOYHOU
arrecrauuu: 54-72

IIpakTukym

[TK-4.1. Onpenenser HAPABICHAUS
Pa3sBUTHA OPTaHU3aUA

Bonpocs! a1t TOArOTOBKU K MPOMEXKYTOYHOU
arrecrauuu: 73-90

Bonpocs! a1t TOArOTOBKU K MPOMEXKYTOYHOU
arrecrauuu: 72-76

IIpakTukym




Bomnpocsl K 3k3aMeHy B TecTOBOM Gopme
(IeMOHCTpPALIMOHHASI BEpCHSI)

1. DrnemeHTaMU CUCTEMBbI YIIPABJICHUS ABJISAIOTCA: ... .
2. DnemeHTaMu HHQPACTPYKTYPbl MEHEIKMEHTA SIBIISTIOTCS
3. CoumnoTexHU4YeCKHe CUCTEMbI — 3TO:
4. OcHoBHbIE BU/IbI HHTETPUPOBAHHBIX CTPYKTYD:
5. Ha3oBuUTe HCTOYHUKM HHTETPALUU B MEHEIKMEHTE.
6. Uto sAIBNIAETCSA LIENbIO YIIPABJICHUs OpraHu3anueii’?
7. OOBEKT ynpaBIeHUs — 3TO:

. YPOBEHBb yNpaBJIEHUsl, HA KOTOPOM MEHEKEPbI HECYT OTBETCTBEHHOCTD 34 AOCTUXKEHUE
TaKTUYECKUX LIEJIEH:

9. Hasosute 4eTbipe MOJAEIN OTHOLUIEHUN MEXAY PYKOBOIUTENSAMHA U MOJAYUHEHHBIMU.

10.29nemenTamu 3¢ppeKTHBHON OpraHU3aLUN B TEOPUH K 7-S» SBISIOTCS:

11.OcHoBHBIE XapaKTEPUCTUKH YIIPABJIEHUS B aMEPUKAHCKUX KOMITAHUSAX

12 . Poccuiickas MOJ€JIb MEHEIKMEHTA CTPEMUTCS K ... MOJEIIH.

13.CoBpemeHHast cucTeMa B3IJISIIOB HA MEHEXKMEHT BKJIIOYAET:

14 ITpyHUMOBI MEHEAXKMEHTA, OTBEYAOLUE COBPEMEHHOMY MPEACTABJICHUIO O POJIM U BO3-
MOKHOCTH 4eJIOBeKa B opranusanuu (pupme):

15 Brigenenue CUCTeMBI, ONPEAeIEHHe IPaHNL] BHELTHEN CPebl, BXOAOB U BBIXOAOB, ONpene-
JeHue 1eneil cucreMsl, popMUpOBaHNE BHYTPEHHEN CTPYKTYPbI CUCTEMBI, pa3padoTKa BApUAHTOB
Pa3BUTHS CUCTEMBI, BLIOOP ONTHMAJIBHOTO BAPUAHTA — 3TO OCHOBHBIE TATIbI POBEACHHUS:

16.Ykaxxute OCHOBHON KPUTEPUIl 111 OTHECEHUS JOJLKHOCTH COTPYHHUKA K ynapas-
JIEHYECKOMY MEepCOHANY:

17 K noacucreMam yInpasieHUs: OTHOCHAT:

18.K ocHOBOMOJAraromyuM 3aKOHaM OPraHU3aluyl OTHOCAT 3aKOH:

19.0cobenHoCcTH (MM XapaKTepHbIE YePTHI) 3PEJIO OpraHn3aLnH:

20.C 4em cBsi3aHa HEOTIPEACIICHHOCTh BHEITHETO OKPY KEHHS?

21.Yxaxute (akTopbl BHYTPEHHEN CPeabl OpraHU3aIuH.

22 Kakoii Tun KOPIOPAaTUBHON KYJIBTYPbl HAHOOJIee MOJOWET K OpraHnu3aluy, I7ie HeoOxo-
numa ObICcTpast oOpaTHast CBSA3b C BHEIIHEH CPeoi, a MPUHATHE PEIIEHUI OTINYAETCsl OUeHb OOJb-
LIMMH pUCKaMU?

23. Tunonorus kyaeTyp no @. TpomneHaapcy BKIHOYAET CACAYOIIUE TUIIBL

24 .OcHOBHBIMU IPUHLIMIIAMU HOBOH MapagurMbl MBILIUIEHUS U [IOBEJEHUS, KOTOPbIE TOJIKHBI
OBITh BKJIFOUEHBI B KOPTIOPATUBHYIO KYJIBTYPY SIBIISFOTCS:

25.CoumanbHasi OTBETCTBEHHOCTh OPTaHU3ALUU COCTOUT B:

26.0pranuzaliOHHOE OBEIEHNE — 3TO MYJIbTUAUCIMILINHA, KOTOPas:

27 Metonamu uccnenosanus Oll sBastoTes:

28.B HOBBIX MOAEISAX OPraHU3aLMOHHOIO MOBEAEHHUS NMOTY4Yat0T BOIJIOIEHUE HIIEH:

29 .Bunamu opraHu3aluil siBIsIOTCS:

30. CoiicTBaMH BOCIIPUSITHSI SIBJISIFOTCSL:

31.BHewHne (hakTOpHI, BAMSAIOIINE HA TIPOLECC BOCIPUSTHS:

32.«3¢dexT GpU3NOrHOMUIECKOH penyKLUHUI» COCTOUT B TOM, YTO:

33.dyHnaMeHTaIbHOON OUIHOKOH aTpuOy LIMU SIBISIETCS:

34.CBou ycriexu U HeyAa4H JPYTUX JIFOAEH JIFOU CKIOHHBI OOBSICHITh CUTYaTHBHOM aTpuoy -
UEH.

35.BakHBIMH JIMYHOCTHBIMH XapaKTEPUCTHKAMH, BIUSIOLUINMU Ha BBITIOJHEHNE pabOTHI sIB-
JSFOTCS:

36. ABTOpOM MOZ€NN Pa3BUTHsI TUYHOCTH KOT HE3PEJIOCTH K 3PEJIOCTHY SIBIISIETCSI:

37 BaxxHENIIMMU yCTAHOBKAMU B OPraHU3aLUU SIBJISIIOTCS:

38.OcHOBHBIMH (paKTOpaMu, BIUSIOIIUMHU Ha YIOBJIETBOPEHHOCTb PA0OTOM SBISFOTCS:
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39.BepHO 1, 4TO LHEHTPAIU30BAHHBIE CTPYKTYPhI 3P (PEKTHBHBI TOTJA, KOTJa OpraHU3aLys
XapaKTepU3yeTCs KOHKYpPEHIHEH, TMHAMUYIHBIMHI PBIHKAMH, OBICTPO MEHSIOLIEHCS TEXHOJIOTHEN?

40.Ecnu n3MeHeHus B OKPYy KaroLlel cpene NPOUCXOaAT MEJIEHHO, 4 OpraHU3aLusl HEBEJINKA,
TO MPEANOYTHTENbHEE Oy IeT NeLeHTPAIN30BaHHAS CTPYKTY Pa.

41.YKaxnTe XapaKTePUCTHKH (pyHKLIINH OpraHU3aLIHH.

A. Omnpenenenne CUIBHBIX U CIIA0BIX CTOPOH MPEANPUSATHSL.

42 Ha npoeKTHpOBaHUE CTPYKTY Pbl OPraHU3ALMN OKA3bIBAIOT BIUSHUE CIeNyOImue (PakTophl:

43.AnanTuBHBIC OPTaHU3ALUOHHBIC CTPYKTYPHI — ... .

44 T1pu npou3BOACTBE MOHOMIPOIYKTA HAauOOIee MPENMOYTHTEIBHOM SIBISETCS CIEAYOIIas
OpraHu3allMOHHAs CTPYKTypa:

45 Kakue 13 mepeuucieHHbIX CTPYKTYp SBISIOTCS HanOOIee THOKUMH, alallTUBHBIMH, Opra-
HUYECKUMHU?

46.B yem npenmMy11ecTBa AUBU3HOHAIBHBIX CTPYKTYP?

47 Cayxba MaTepHaaIbHO-TEXHUYECKOTO CHA0KEHHUS IIPOU3BOACTBEHHON (PUPMBI B OpraHu3a-
LIUOHHON CTPYKTYP€ YIPABICHUS UMEET ... TOJTHOMOYHS.

48 MexaHUCTUYECKUM TUI OPTaHU3aLNHU XapaKTEePU3y eTCH:

49.OpraHu4ecKuii TUTT OPraHU3aANH XaPaKTePU3YeTC:

50.YcnoBusiMU MPOEKTUPOBAHMS OPraHU3aLUN MEXaHUCTUYECKOrO TUIA SABJISIFOTCS:

51.YcnoBusimu npOEKTUPOBAHUS OPraHU3ALUN OPTaHUYECKOrO THIA SBJISIFOTCS:

52.11epeuncnnure NPU3HAKU ONTHUMAJIBHON CTPYKTYpPBL:

53.Opranuzaium, padboTaronie B HEONPEASICHHON cpene, OObIe HYKIAIOTCSl B TOPU30H-
TaJIBHBIX CBSI35X, YEM OPTaHU3aLNH, padOTAIOIINE B ONPEIEIEHHON cpene.

54 I1pu popMyTHPOBKE MIUCCUN HE PEKOMEH/TyeTCSl YKa3bIBaTh B KAUECTBE INIABHOM LIEJH ... .

55.CTtparernueckue Leiu:

56.YT0 13 HWXKENEPEUHNCICHHOTO BXOANUT B COCTAB KOHKYpeHTHbIX cTpateruiit M. IToprtepa?

57 Dnemenramu 000N CTPATEruy SBISIOTCA:

58.CTparernueckoe mIaHUPOBaHUE OTJINYAETCS OT JOJTOCPOYHOrO:

59.Yt0 siBNsiETCS TTIaBHOM XapaKTepUCTUKOM cTpaTeruun?

60 KoMMyHHMKaLUK B OPraHU3aLUu — 3TO:

61.Onpenenure 3J€MEHThI MPOLECCAa KOMMY HUKAITUH.

62. Vkaxute sTanbsl oOMeHa nHpopMaIue.

63.Yxkaxxute Haubonpmmii 6aprep Ha My TH BOCXOISIIUX KOMMY HUKALIHH.

64.Y cTHBIE KOMMYHHKAIIMN OKAXKYTCS IPEATIOUTUTENbHEE, €CITH COOOIIEHUE SBIISIETCS CIOXK-
HBIM, JIBY CMBICJICHHBIM, I€PCOHAIBHBIM.

65.Bocripustue siBisieTcst 0osiee BayKHBIM JIJIsI CIIOXKHOTO, IBY CMBICIICHHOT'O ITOCTIAHHS, YeM
PYTHHHOTO, IPOCTOTO.

66. /1151 MeHeKepa Oonee BaXKHBIM KOMMY HUKATHBHBIM HABBIKOM SIBJISIETCS] YMEHHE YE€TKO
(dbopMyIHpPOBaTh CBOU MBICIH, TPEOOBAHMS, 3a7Ja4H, & HE YMEHHE CITYIIaTh.

6717151 BBITIOJTHEHUs] HOBOM TBOPYECKOH padoThl OoJbIe MOAOHAET KOMMY HUKAIIHOHHAS CETh
CKpyD».

68 MotuBaunoHHbIMH (pakTOpamu B Teopun @. I'eprdepra sBIAIOTCS:

69.Het cMbICia MOTUBHPOBATh PAOOTHUKOB C TOMOIIBIO THTHEHUYECKHX (PAKTOPOB TMOCIIE TO-
ro, KaK JTOCTUTHYTO COCTOSIHME OTCYTCTBUS HEY IOBJIETBOPEHHOCTH.

70. BHEIIHMMU BO3HArPAXKAECHUSMU SIBJISTFOTCA.

71 IlpoueccyanbHble TEOPHH MOTUBALIMH U3YHaAIOT MOTPEOHOCTH, KOTOpPbIEe MOOY KAAIOT JIHO-
el K JEUCTBUIO.

72 MotuBupytoutue ¢pakropsl B Teopun @. I'eprdepra He BIUAIOT HA YPOBEHb YIOBIETBO-
PEHHOCTH PabOTOM.

73.YT0 0oy NPUHUMAKOT BO BHUMAaHUE, OLIEHUBAs CIIPABEAJIMBOCTb CBOETO BO3ZHAIpaXKae-
HUs1?



74 . Teopust OXXKMIAHHH Aa€T OTBET HA BOMPOC, IOUYEMY YEJIOBEK JIeIaeT TOT UM WHOH BBIOOD,
CTAJIKUBASICh C HECKOJIbKUMHU aJIbTEPHATUBAMH, U HACKOJIBKO OH TOTOB JOOHMBATHCS pe3yJIbTaTa B
COOTBETCTBHUH CO CAEJAHHBIM BHIOOPOM.

75.Teopusi o:kuaHUN TOTYEPKUBAET Ba)KHOCTb B3AUMOCBSI3EH MEXKy MOTPEeOHOCTSIMHU, OTIpe-
JEJICHHBIM MTOBEICHUEM, BO3HATPAXKACHUEM U OLICHKON LICHHOCTH BO3HATPAXKACHUS.

76.ABTOpaMHU OCHOBHBIX COJEPKATENbHBIX TEOPUN MOTHBALIUU SIBJISIOTCA:

77 BaxxHBIM BBIBOJIOM U3 TEOPHUHU CHPABEIIMBOCTH SIBISIETCS TO, YTO JIFOJU OPUEHTUPYHOTCA
Ha KOMIIJIEKCHYIO OLIEHKY BO3HATPaXACHMUS.

78 . HenoBek MOXKET OLIYLIATh HEY JOBJIETBOPEHHOCTD, KOIAA MOJMY4aeT BbICOKOE IO OTHOLIIE-
HUIO K 3aTpaTaM TPyAa BO3HArPaKIeHUE.

79.0cHoBHOM BbIBOA, caenanublil JI. Iloprepom u 3. Jloynepowm, riacut: « Beicokast ynosie-
TBOPEHHOCTb NPUBOJUT K YBEJINYEHUIO TPY IOBBIX Y CUIUID .

80.Kakwue (hakTopbl MOTUBALIMH JAFOT HANOONBIIHNH 3P PEKT B yCIOBUSIX OTPAHUIEHHBIX HKO-
HOMHYECKUX PeCypcoB?

81.OCHOBHBIMH METOAAMHU yIIPABIIEHUS SIBJISIFOTCS:

82.Opra"us3almOHHO-PACIOPSAUTENbHbIE METO/IbI YIIPABJICHUS MIPSIMO WJIM KOCBEHHO HaIpas-
JICHbI Ha TIOBBIIIEHUE TBOPUECKON AKTUBHOCTH M MHULIMATUBBI PAOOTHUKA.

83.OCHOBHBIM HENOCPEACTBEHHBIM PE3YJIbTATOM MOTHUBALINU SBIISETCS:

84 Kakue Monmenu nosefeHus: paOOTHUKOB HauboJee MPUEeMIIEMBI JJIsl OpraHU3aLN?

85.Kakue Tpu s1eMeHTa IpUCY TCTBYIOT BO BCEX OMpPEAENeHUsAX TnaepcTna’?

86.Uto siBNsieTCS OCHOBOM JIuaepcTna’

87 .Kakwue (hopMbl BIacTu CriocOOCTBYIOT OOJBIIEMY COTPYIHHUYECTBY CO CTOPOHBI TOAYHUHEH-
HBIX?

88.1'1aBHBIE pBIYArU BIMSHUS PYKOBOIUTEIS HA IEPCOHAL:

89.I naBHBIE pBIYArU BIUSHUS IEPCOHANA HA PYKOBOIUTEIIS:

90.MmeeT i1 aBTOKPATUYECKHUH CTHJIb YIIPABJICHHUS YCIIeX B paboTe ¢ BBICOKOOOPA30BAHHBIMU
CIUIOUEHHBIMH COTPY AHUKaMU?

91 Kaxoii cTuib yripaBieHus sSBJsieTcs: Hanoosnee 3P eKTHBHBIM?

92.CornacHo PaHcucy JlaiikepTy KOHCYIbTaTUBHO-1€MOKPATHUECKUH CTUIIb PYKOBOZCTBA
MPeanoaraer ...

93.CutyanoHHBIMH (pakTOpaMu B MOAETH pykoBonacTBa @. @uanepa sSBIsIOTCA

94 Monenb pykoBoacTtBa Xepcu U bnanmapaa npeanosaraercs 3pejaocTh ...

95.CornacHo mozenu Bpyma-HerTona KOHCY TbTATUBHbII CTHIIb PyKOBOJCTBA IPEANONAraeT:;

96.Kakoii cTib ypaBiaeHUsl HAUOOoJiee COOTBETCTBYET KYJIbTYPe, OPUSHTHUPOBAHHOM Ha Tie-
pemeHbl?

97 UnauBuyanbHBIA CTHIIb MEHEKEPA OMPENENAeTCs:

98.B kaKkux CUTyalUsIX HCIOIb30BAHIE ABTOPUTAPHOTO PyKOBOACTBA HEOOXOIUMO?

99 Kakue 1Ba KadecTBa PyKOBOIUTENEH HanboIee BaKHBI 1Sl Kopriopanuu, padbo

100.HazoBuTe npU4IrHBI BOSHUKHOBEHUSI HE(POPMAbHBIX IPYTIIL.

101.Ha s¢ppexTrBHOCTD pabOTHI IPYIIIT HE BIMSIOT CIEAYOIIUE €€ XapaKTePUCTUKU: pa3Mep,
COCTaB, POJIU €€ YJICHOB.

102.B s3¢dexTrBHOI KOMaH/IE €€ YICHBI BHIMOIHSIIOT TOJIBKO POJIH, OPUEHTHPOBAHHBIC HA
JNOCTHKEHHE LIeJIEH.

103 HazoBuTte onpeneneHHble 3Tanbl PA3BUTHS TPy ML

104 .IIpenmyiecTBaMu KOMaH] SIBJISIIOTCS:

105 Kputepusimu 3pPeKTHBHOCTH IPyIIIOBOH paOOThI SBISTFOTCS:

106.5InoHCKMEe MEHEAXKEPBI He MOOIIPSAIOT CONEPHUYECTBO MEXAY OTAEIbHBIMU YICHAMHU
TPYTIIIBL

107 ITonoxkutenpHas peryTaLusl OpraHU3aLll PacCMaTPUBAETCSl Kak HagOaBKa K IEHE, KOTO-
PYI0 MOKyMaTelb BHIIUIAYMBAET B OXKUAAHUU OyAYIIUX BBITO/.

108 Eciu TMYHOCTD 3aHsU1a MO3ULHUIO, OTJIMYHYIO OT MO3UMLUHU CBOEH IPyNIbl, TO BO3HUKIIWMA
B PE3YyJIbTATE 3TOr0 KOHQIIHKT SBISETCS:
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109 Kakwue, no BameMy MHEHHIO, cIOCOOBI pa3perneHus: KOH(INKTOB OTHOCATCS K TIearory-
yecKuM?

110.IIpnunnamu crpecca MOIyT SIBUTBCS:

111.Posab crpecca:

112 ITprarHBI BOSHUKHOBEHHSI KOH(JIUKTOB:

113 Kaxk Ha3bIBaeTCsi KOH(JIUKT, TPH KOTOPOM J1Ba PYKOBOAUTEISI IPEIBSIBIISIFOT K pAOOTHUKY
NPOTUBOpEUHBbIE TpeOOBaHMSA?

114 Kakoii MeTox pa3perieHus] MeXJIMYHOCTHOTO KOH(IIMKTA SBISIETCS HAMITY YIIUM?

115.0mnpenenure nocienoBaTeIbHOCTD 3TANIOB YIIPABJIECHUS U3MEHEHUSIMH.

116.Ha xakoM 13 3TaroB yIpaBieHs N3MEHEHUSIMU BO3HUKAET HAHOOJIbIee CONPOTHBIICHHE
nepemMeHam?

117 Kakue MeToapl CiocOOCTBYIOT MPEOAOICHHUIO COMTPOTHBIICHUS ITepeMeHam?

118 KiroueBble HaBBIKH, KOTOPBIE 00s13aH UMETh PYyKOBOIUTENb TP HHHOBAIIMOHHOM Y POBHE
MIPUHSTUS PELLICHUI:

119.JIroqu BCerna NpoTUBSITCA NEPEMEHAM B OPTaHU3ALIUU.

120.Ha3oBuUTe NpUYNHBI HEXKEJIAHUS PY KOBOAUTENS A€JIerMpOBATh MOJIHOMOYHS TOTYHUHEH-
HBIM.

121 IlogunHeHHBIM HEOOXOIUMO IEJIETUPOBATH:

122 .OrpannyueHHOE TTPaBO UCTIOIB30BATh PECY PChl OPraHU3ANHN U HAPABJISATH YCUITUS CO-
TPYAHUKOB Ha BBINOJHEHHUE ONPENEIEeHHbIX 33434 — 3TO ... .

123.Ecnu pyKOBOAUTENH CTPEMSATCA yJIyYLUIUTh KAYECTBO TPYAOBOU JKU3HH, OHU MPEATIOYH-
TaIOT Takue (POPMBI IPOEKTUPOBAHUS pabOTHI, KaK:

124.Cy1ecTByeT TpU TUIIA KPUTEPUEB OLIEHKU J€ATEIbHOCTH:

125.3HaueHne KOHTPOJISI COCTOUT B TOM, YTOOBI:

126 Kputepuem 3¢ HeKTHBHOCTH MEHEIPKMEHTA SIBJIACTCS:

127.CounanpHol 3(p(peKTHBHOCTBIO MEHEIIKMEHTA SIBJISIETCSI:

128 KputepusimMu nmpu onpeneneHny SKOHOMUYeCKOH 3 (HEeKTHBHOCTH MEHEIKMEHTa MOTY T
OBITB:

129 KpaTkoCpOYHBIMH KPUTEPUSIMH 3(PPEKTUBHOCTH OPTaHU3aLINH SIBJISTFOTCS

130.McTournkaMy NOBBIEHHS 3((EKTUBHOCTH AESTEIbHOCTH OPTaHU3ALUH SBIISIOTCS:

131.Camoii TpyaHO# npobIeMOii Ha My TH OPTaHU3ALMOHHON COLUATN3ALINH SBIISIETCS:

132 Kakue Mepbl O3BOJIAT CHU3UTh IEBUAHTHOE MOBEIeHNE?

133 Kak cooTHOCATCS MexKITy COOOM COIMAN3alUs U KOPIOPATUBHAS Ky JIbTypa?

134.Ha3zoBure nokasaTeau pe3yJIbTAaTUBHOCTU KapbephI.

135 Kakoii kpurepuii 3 pekTHBHOCTH Kapbepsl BeIpaskeH B Bonpoce: «Kewm s xouy ObITh U
YTO 51 JOJDKEH CHENATh, YTOOBI CTATh TE€M, KEM 51 XOuy OBITH» ?

136 byner nu pabOTHHK OCYLIECTBISITh Kapbepy, €CJIN OH OCTAETCS HA MPEKHEM padouem
MeCTe M HE TIPOJIBUrAeTCsl BBEPX B OPTaHU3ALMOHHON WM PO ECCHOHATBHON HepapXun?

137. HanpasieHUsIMU OBEAEHYECKOTO MAPKETHUHIA SIBJISTIOTCS:

138.0Onpenenure Tpu 3J1eMEHTa KOMIIETEHLIUN TIEPCOHANA!

139.BunamMu BHY TPHOPTaHU3ALUOHHON KapbEPHhI SIBIISIIOTCS

140 Kakue pakTopbl MPOTUBOAEHCTBYIOT KYJIBTYPHOH alanTallii MEXTy HAPOJHBIX

Bonpocel K 3k3aMeHy B YCTHO# dopme

[Ipenmer u MeTOA TEOPHUH OpraHU3ALUU

B3auMonelicTBre TeOpUH OpraHU3alUu ¢ Py TUMH HAyKaMU
OO6utne u cienupuIecKkrue YepThl TEOPUHN OPTraHU3ALNUN
Jlorudeckast cxema M3y4eHHUs] TEOPUH OpraHU3aluu
OBOMIOLINS IOHATHSA CUCTEMAY»

CHcTeMHBIN ITOAXOI U CUCTEMHBIH aHAIN3

CucTteMHOE MBIIIIJIEHHE

11



10.
11.
12.

13

31

45

51

[TonsTue «cucrema»
OrnpeneneHue opraHu3aLu
Opranuszanus Kak 0ObeKT
Opranuzanus Kak npotecc
Buae! oprannszanui

. Opranuzauuu ¢popMajbHbe U HepopMalibHbIE
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

KoHuenuus ;kM3HEHHOTO [IUKJIa OPTaHU3aLIH

Crannu )XM3HEHHOTO IHKJIA

OO0u1ne xapakTepUCTHKH OPTraHU3aLNUN

Ob6s3arenpHbIC IPU3HAKH OPTaHU3ALUN

Tunonorus u knaccupuKanys 5JKOHOMHYECKUX OPTaHU3ALHI
SIBNeHne caMOOPraHU3alUy 1 CaMOYy IPABJICHUS

OCHOBHBIE OpPTraHU3aLHOHHO-TIPABOBBIE (POPMBI IIPEATIPUATHI

Lenu u 3a1a4n ynpasieHUs! TPOU3BOACTBOM

QOyHKIUYU yIPABICHNS TPOU3BOACTBOM

IlonsTHA: 3aKOH, 3aKOHOMEPHOCTH

Crenudryaeckne 3aKOHbI COLUANTBHBIX CHCTEM

OO111e 3aKOHBI COLUANBHBIX CUCTEM

OpraHuzaropckue 3a1a4y U OPraHU3aLHOHHbBIE TPOOIEMBI
JlmHaMu4decKkas OpraHu3alist Kak yInopsiiOueHHBIH MPoLece
OpraHuzaropckue 3a1a4y U OPraHU3aLHOHHbBIE TPOOIEMBI
CyObexT ynpaBieHns Kak CyObEeKT OpPraHU3aTOPCKOH AESITEIBbHOCTH
CucrteMHO-KHOEpHETHUECKUH MTOX0A U MHPOPMALIKS B TEOPUH OpraHU3alnU

. IloHsiTHE «OPraHNU3aLIMOHHOE MOBEACHUE
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.

Pa3BuTHE HayKU «OPTaHU3AMMOHHOE TOBEICHUE)

OOBexT 1 CyOBEeKT OPraHU3aLMOHHOTO MTOBEESHHS

Llenu 1 3amayun Kypca OPraHN3alMOHHOE TIOBEICHHE
CBsi3b OPraHU3AIMOHHOTO MOBEASHUS ¢ JPYTHMH HAYKaMHU
OCHOBHBIE TEOPHH JTUIHOCTH

Hemorpadryaeckre U ICHXOJIOTHYECKUE XapaKTEPUCTUKH UHANBUIA
BiansHue nieHHOCTEN HA HOBEACHUE HHAUBUAA

[ToHsiTHE ¥ TEOPUU IUIHOCTH

[ToHsiTHe U BUIBI BOCTIPHUSITHS

@DaKTOPBI, BAUSIOIINE HA WHANBHUIY ATBHOE BOCTIPHUSITHE
[ToHsiTHE W CYIIHOCTH COIMAILHOTO BOCTIPHUSITHS

Db dexTsl BocTpUATHS

Ponp HaydeHHs B HayKe OPTaHU3AIMOHHOE MTOBEICHUE

. MeTtoabl Hay YeHUsI HHAUBUIOB
46.
47.
48.
49.
50.

YcnosHo-pednekTopHoe Hayuenue U ITaBnosa
HnuctpymenTanbHoe HaydeHne b.Ckunuepa

CymHocTe MOAR(UKALNN HHANUBUY AJIbHOTO TIOBEICHUS
ITonsiTHE MOTHBALMU U CTUMYJIUPOBAHMUS
IToBeneHueckye acreKThl MOTUBALIUU

. BnustHue cTumMynupoBaHusl HAa NOBEACHUE UHAUBUAOB B OPraHU3aLUN
52.
53.
54.
55.
56.
57.
58.
59.

OCHOBHBIE XapaKTEPUCTUKU U QyHKIIIH TPy IIIT

YcnoBus CylEeCTBOBAHUS TPY B

Knaccupukauus rpymnmn B OpraHu3alliOHHOM TTOBEICHUH

[TonsATre u npu3HAKH HEPOPMATBHON TPy ITITBI

Crparerus ynpasneHust He()OpMaIbHBIMHU TPy IIIAMH

I'pynmoseie 3¢ pexTs

Criocobb1 mocTpoeHust 3((HEKTUBHBIX MEKTPYIIOBBIX OTHOLIEHUH
Xapakrepuctuka 3ppekTuBHbIX 1 HE3(PPEKTHUBHBIX IPYIIIT
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60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

71

ITonsiTHE U CYIIHOCTH KOMaHJ B OpraHu3aluu

MeTtoabl KOMaHAOO0OPA30BaHUS B MEXKTy HAPOJHBIX KOMIIAHUAX
CriocoObl ynpaBiIeHYECKOr0 BO3IEHCTBHS HA pabodne TPyIIbI
ITonsiTHE «OpraHU3aLMOHHAs KyJIbTypa»

@DaxTOpHI, BIUSIOLINE HA KYJIbTYPY B OpPraHU3aluu

VYPOBHHU OpraHU3aLIMOHHON KyJIbTY Pl

DJeMEeHTb! OPraHU3aLMOHHOMN KyJIbTYpBbI

Acnektsl KyabpTyp o Kimokxony u Ctpoarbexy

KynetypHeie aciektsl Xodcrena

OcHOBHbIE pa3Iu4Msl 3aMaHON U BOCTOYHON KyJIbTYp
OcobeHHOCTH amanTauny K 4yKOH KyJIbType

. CrtocobbI noBeieHus 3 PEKTUBHOCTH MEKKYJIBTYPHOTO OOIIEHHUS
72.
73.
74.
75.
76.

OcHOBHBIE PYHKIMY KOMMYHHKAIIUH B MHOTOHALIMOHAJIBHOH KOMITaHUH

Llenu u 3a7aun KOMMY HUKALMH B TPyIIIe

IloHsATHE COBMECTUMOCTHU YIEHOB B IPyIIE

Buape! conuanpHO NCUXONIOTHYECKOro KJIMMAaTa B OpraHu3aluu

CriocoObl ynpaBiieHUs1 BHY TPEHHUM KJIMMAaTOM B MHOTOHALIMOHAJIBHON OpraHU3aluu
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BapuanTel 3a7aHuUi1 11 HHTEPAKTUBHBIX 3AHSATHH H CAMOCTOSITEIbHOI padoThl
Tema 1. Opraau3annoHHOE MOBENEHUE KaK OCHOBA 3()(PEKTUBHON NEeSITETbHOCTH OpraHU3aLuU

OpraHu3allMOHHOE TMOBEACHHE Kak y4yeOHas MUCHUIUIMHA MPEACTaBISIET COOOH CIIOXKHYIO
obnacTh 3HAHUH, B paMKaxX KOTOPOU HCCIENYIOTCS Pa3jiMyHbIC SIBJICHHS W MPOIECCHI, OXBAThIBAE-
Mble OOJBIIMM O0BEMOM CHENU(PUISCKUX MOHSITHH, CBI3aHHBIX CO MHOTMMHU OOIIECTBEHHBIMHU W
€CTeCTBEHHOHAY YHBIMH NUCHHUIUIMHAMH. [loBeneHe MHANBUIOB B 3HAUUTEJILHON CTEIIeHH Orpee-
JISIETCST LENSAMU U 33a/1a4aMU, KOTOPbIE CTaBUT Tiepes] OO0 OpraHu3alus, U TeMU TPeOOBAHUSIMH,
KOTOpBIE OHA MPEIbSBISET K JIMYHOCTH. UeOBeK, MPUIIEAIINI Ha padOTy B OpraHU3aLUI0, IPUHU-
MaeT Ha ceOs LeNblil psii OrpaHUYEHUN CBOEro MOBEIEHUS, TUKTYEMbIX PErjaMeHTOM, HOPMaMH
3TOW OpraHU3aLNH, KOPIIOPATUBHBIM KOJAEKCOM MOBEICHHUSI.

CymHOCTh «opeanuzayuonno2o nosederusty (OIl) COCTOMT B CHCTEMATHYECKOM HAy4YHOM
aHAJIN3€ TMMOBENCHUS] WHIWBUIOB, TPYII, OPTraHU3alluil C LENbI0 TOHSATh, MPENCcKa3aTh U yCOBEp-
[ICHCTBOBATh MHIUBHIYAJIbHOE BBITIOJHEHHE MOCTABJIEHHBIX 3a/1a4 W (YHKIIMOHUPOBAHUE OPTaHM-
3aIlUH B IIEJIOM ¢ y4eTOM Bo3aelcTBus BHelmHel cpenpl. OIl npennonaraer usyuenue u GopMupo-
BaHUE MOBEJCHUS WHAWBUAOB W TPYIII JJIsl JOCTHXKEHUS LeIell OpraHu3allui U MOBBIMIEHUS 3¢-
dexruBHOCTH ee aestenbHOCTH. CoBpeMeHHbI monxoa k OIl ocHOBaH Ha MPU3HAHUU MPUOPUTET-
HOM POJH JIMYHOCTH, €€ 3HAHUI 1 HABBIKOB JJISI PA3BUTHUSI OPTraHU3AINH.

OIT npencrasisier coO0H MyJIbTUAUCUUIUINHY, MTOCKOJIBKY HCIIONB3YeT MPHUHIIUIBI H METO-
IIbl, 3aMMCTBOBAHHBIE Y IPYTUX TUCLUILINH. TEOPUU OPTaHM3ALUH, ICUXOJIOTHH, COLUAIbHOMN TMCH-
XOJIOTHH, MEHEIKMEHTa, YIIpaBjieHus nepcoHaiom. B ceoro ouepens, OIl npencrasisier codoit oc-
HOBY JUJISI U3YUYEHUS LIEJIOTO KOMILJIEKCA YIIPABACHYECKUX TUCLHUILUINH.

IIpenmerom OII BRICTYNarOT OTHOLICHUS YIIPABJEHUSI HA BCEX YPOBHSIX C OpPHEHTAIEH Ha
pa3paboTKy pe3yIbTaTUBHBIX CIIOCOOOB BO3JICHCTBUS B YCIOBHSIX KOHKYPEHTHOH CpPEebl.

B OII paccmarpuBaroTcs clienyrolie BUIbl OTHOLIEHUI:

* OTHOIIEHUS KOOMEPAINK, KOTOPbIe 0a3UPYIOTCS HA Pa3AeNieHUH TPY 4,

* OTHOLIEHUS BJIACTH U YIPABJICHUSI, COMOAYUHEHHOCTH U 3aBUCUMOCTH,

* OTHOIIEHUSI COOCTBEHHOCTH;

* HEMTPOU3BOACTBEHHbIC OTHOIICHUS, T. €. OTHOIICHUS, KOTOPbIE YCTaHABJIMBAIOTCS B HE-
(bOopMaNTbHBIX TPyMNax v JUO0 MPONOIIKAIOT OCHOBHBIE Hanpasienus OI1, mubo mpoTuBOpeyaT uM.

OIl perymupyeT MOTHUBALMOHHYIO CPeNy MOBEACHUS JIUYHOCTH, (HOPMBI OpPraHH3alUU W
(YHKLIMOHUPOBAHUSI OTAEJIBHBIX CYOBEKTOB XO3SHCTBOBAHUS, MOBENCHWE TPYMIBI M OTASIHHON
JIUYHOCTH.

Hauarte paccMoTpenue npeaMera ciaeayeT ¢ ONpeaeNeHusl MOHATUsl «opeanuzayusa».B pam-
Kax HAIIEero UCCIEIOBAHUS TOI «OPeaAHU3AYUeli »TIOHUMAETCST crieluduieckasi ColMaabHasi CUCTe-
Ma, KOTopasi OObeANHSIET JIIOAEH I peain3alii HeKUX HeJiel U BXOXKACHHE B KOTOPYIO HaKJIalbl-
Ba€T HA MOBENCHME MHIWBHUA CYLIECTBEHHbIE OorpaHudeHus. Kpome Toro, opranuzauus — 3TO OT-
HOCHUTEJIbHO aBTOHOMHAsI TPyMIa JIOAEH C YETKO CTPYKTYPHUPOBAHHON COBMECTHOM NESITEIBHOCTHIO
U OTIPEACICHHBIMY TPAHUIIAMH, KOTOPAasi CO3JAETCsl WIH CYIIECTBYET JUIS OCTHXKEHUsST 00Iel ten
(neneii).

Kpowme Toro, mpuzHakaMu OpraHU3aLUH SIBJISTFOTCS

* Opeanu3aAYUOHNAs K)JIbMypa —1EHHOCTH U TOBENCHUYECKHE HOPMBI, pa3lelisieMble €€ CO-
TPYAHUKAMH, & TAK)KE CUCTEMa 3aIPETOB;

* OpeanU3AYUOHNASL CIPYKMYPA —TIPUHLUIIBI B3AUMOJAEHCTBUSI BHYTPU OPTaHU3ALUU, COBO-
KYITHOCTb YCTOHYMBBIX CBS3EH, BBIPAKEHHBIX B KOHKPETHBIX OPTaHU3AIMOHHBIX (hOpMax, CrioCOOBI
pacrpeesieHust OJTHOMOYHN U OTBETCTBEHHOCTH MEXAY MOAPA3ACICHUSMH WIN CIICLHATUCTAMU;

* g3aumooeiicmeue ¢ gHeutHedl cpedoil —TIONyYeHNe PECYpPCOB U3 BHEIIHEH CPEebl U, MOCe
UX MepepadoTKH, BBIMYCK FOTOBOM MPOMY KWK WIH YCIYTH, YUET 3aMPOCOB MOKYATENeH, KITHEHTOB
(31eMeHTOB BHEIIHEH cpefbl), TpeOOBaHMI 3aKOHOB, MOJIUTUYECKOW CUTYaIlMH, SKOHOMHYECKHUX,
TEXHOJIOTUYECKUX U3MEHEHUM U T. 1. (€CJIN B3aMMOACHCTBUE CO CPEION OCYIIECTBISIETCS Y CIIEIIHO,
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OpraHu3aLsl MPOIOJIKAET CYIIECTBOBATh HAa PHIHKE, €CIIH HET — €€ CYLIeCTBOBAHUE HA PBIHKE Ipe-
Kparmaercs),

* UCNOJIL306ANUE PECYPCOE —MATEPUANBbHBIX, (PMHAHCOBBIX, KAIPOBBIX;

* HQUIUYUE SPAHUY CYUeCMBOBAHUS —BO 6pemeHu(KU3HEHHDIH 1IMKJI OPraHU3aluu), B HpO-
cmpancmee(TeppUTOPUANIbHBIE TPAHULBI), MO coOcmeenHocmu(NPaBO BIAAETb, IMOJB30BATHCA U
pacIopsKaThCsl UMY IECTBOM OPTaHU3ALIMH).

Cy1mecTByeT HOCTaTOYHO MHOT'O BUAOB OpraHu3auuii (cM. rnaBy | yueOHMKA), KOKIBIA U3
KOTOPBIX TO- PA3HOMY BJIMSIET Ha (OPMUPOBAHHE OTHOIIEHHH BHYTPH OPraHHU3alMU U TOBEACHUE
HHOWUBUIOB B HEH.

IMoBenenue opranusauuu AOKHO ObITH 3¢ dekTuBHbIM. [Ipu paccMoTpeHun 31O TpobdITe-
MBI MBI OyZieM UCXOIUTh U3 TOro (pakTa, 4TO OCHOBHAS 337a4da MEHEKMEHTAa OpraHNU3aluu — 1aTh
el BO3SMOXKXHOCTh 3()(PEKTHBHO U PE3yJBTATUBHO CYIIECTBOBATH HA PHIHKE B TEUEHHE NMPOIOJIKH-
TenpHOro nepuoaa BpeMeHu. B konrekcre Ol 3¢ (ekTHBHOCTD MOHMMAETCS KaK ONTUMAJIbHOE CO-
OTHOLIEHHE MTPOU3BOIUTENBHOCTH TPY/Ia, YAOBIETBOPEHHOCTH PaOOTHUKOB, KOHKYPEHTOCIOCOOHO-
CTH W Pa3BUTHUS OPraHU3alMd M OIPENeNsAeTCs] C MOMOIIBI0 pPsiia KPUTEPUEB: KPATKOCPOUHBIX,
CPEAHECPOYHBbIX W JOJTOCPOYHBbIX. B3auMocBssb kputepueB 3PPEeKTHBHOCTH BO BPEMEHHU MPea-
CTaBJIsIET COOOM BPEMEHHY0 MOENb 3(PPEKTUBHOCTH.

[Ipennaraemple IJIsI CAMOCTOSTEIBHON padOThl YIIPaXXHEHHUS U CUTYaLWU HAINpaBJeHbl Ha
bosnee riyOOKyr0 MpPopabOTKYy PaCCMOTPEHHBIX BBILIE BOMPOCOB, (HOPMHUPOBAHHE MPAKTHUSCKUX
HaBBIKOB M YMEHUHN, HEOOXOAMMBIX MEHEIKEPY .

1.1. IlpakTuueckoe ynpaxxkHeHue «Pojbp OpraHu3aiuy B Balleil KU3HN

Iens.

PackpbITb posib 1 3HaYeHNE OpraHu3aLuy B )KU3HU HHIUBUAA.

3anaHue.

* OIIpeNEeNUTh OPraHU3alii, KOTOPbIE UTPAOT BAXKHYIO POJIb B Balllel KU3HHU,;

* BBISIBUTb OCHOBHBIE XapPaKTEPUCTUKH OHOM M3 3THX OpraHu3auuii, Hanbojee BaM 3HAKO-
MOH, U ONPENEIUTD €€ BUTI,

* IPEICTaBUTh OCHOBHBIE (PYHKLIMN MEHEIKMEHTA 3TOH OpraHu3aluy,;

* OIIpeNeNUThb MOCNECTBUS CYLECTBOBAHMSI JAHHOW OpraHu3aLuu.

Oranel paboThL

1. CocTaBuTh nepeveHb U3 5 opraHu3aliuii, ¢ KOTOPbIMU Bbl UMEJU KOHTAKThbI B MOCJEIHEE
BpeMs (Bama paboTa, Mara3uH, KHHOTEATp, MOJUKJINHUKA H T1p.).

2. Onmucath XapaKTEPUCTUKN OHOW M3 NEPEUHCIICHHBIX Opranusanuii (paboTta mo moarpymn-
nam), 3anoiHuB Tadm. 1.1.

Jlnsa cocTaBieHMs XapakTEepPUCTUK MOXHO BOCIIOJIb30BaThCS OCHOBHBIMHU IMapaMmeTpamu op-
raHUu3aluu:

* IeJIM U BUJ EATENIbHOCTH (KaKHe 3aJa4i OpraHu3alus rnepen coOOi CTaBUT U UeM 3aHH-
MaeTcs),

* popma cobcTBeHHOCTH (rOCy IapCTBEHHAS, YaCTHASI, MyHULIUITAIbHAS U TIP. ),

* ypoBeHb popmanmzannu (HedpopMmanbHas, popmabHas),

* OTHOLICHHE K MPUObLTH (KOMMepYecKast, HEKOMMEPUECKasi),

* OTHOUICHHUS BHYTPH OpPTaHU3aLuH (KOPIIOPaTHBHAS, HHAUBHUY ATUCTCKAs);

* 3TaIl ’KU3HEHHOIO LIUKJIA OPraHU3all1 HA CErOAHSIIHUN J1eHb.

Tabnuua 1.1. Opraauzanus 1 ee XapakTepUCTUKU
Mz D CHOBHBIE X3paKTepPHCTHKA PYHKLAM MEHEQHMEHTA

3. IlpoBectu aHamu3 PyHKUNH MEHEI)KMEHTA B 3TOH OpraHU3aLluH.

4. BBISIBUTD TIOCJIEACTBHS CyIIECTBOBAHUS OPraHU3alMU (TIO3UTHBHBIE U HETaTUBHBIE) IS
ee paOOTHUKOB M BHEIIHEH Cpebl, 3armoJHuB Tadi. 1.2.

Tabmuua 1.2. TlocnencTeus CymeCTBOBAaHHS OpPraHU3aALUN
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MNozuTHBHLEE HeratueHbiE

ANA BHEWHEA ANA BHEWHER
anA paboTHHUKDE

ANA paboTHAK DB
cpeabl cpEOLI

5. IlpoBectu mo pesynbratam 3anojHeHust Tabn. 1.1 u 1.2 rpynmoBoe oOCyskaeHUe MOJTy-
YCHHBIX JAHHBIX.

1.2. Yopaxnenue -cutryauus «Jluna CMI/IpHOBa»l

Iens.

PackpbITh BIusiHUE OPraHU3aLMOHHOIO U BHEOPTaHU3aLIMOHHOIO OKPY KEeHUsl Ha MOBEJIeHHe
COTPYAHHUKOB, BBISIBUTH OCOOCHHOCTH YIIPABJICHHS B JAHHBIX OPTAHU3ALMSX.

3anaHue.

1. Onpenenuth (hakTOPBI, BAMAIOIINE HA MTOBEIEHIE PAOOTHUKOB (BHY TPH OPTaHU3ALMH U 32
ee IpeeaMu).

2. CpaBHUTb CHCTEMBI YIIPaBJIEHUS B OTHUX ABYX OpPraHM3aLUsX, BBIABUTb UX CHIIbHBIE U
citabble CTOPOHBI.

Curyauus.

Jluna CMupHOBA MPUCTAILHO CMOTpesia Ha cBOU kode u mupoxkok. [locne TpyaHoro pado-
Yero JHs OHa MbITAaCh PacciabuTbCs B Kade, 4acTo MocelaeMoM AeNoBbIMH JiroapMmu. [lonHss
B3IJISA]], OHA 3aMeTHJIa CBOO JTABHIOKO MOZPYTY MO YHUBEPCUTETY, BXOAAIYy0 B Kade. [Ipommuo yxe
7IBa TOfa, KaK OHA TOCJIEIHUNA pa3 Buaenach ¢ AHHOM S6mokoBoii. B To Bpemst OHM OBLIN B OTHOM
rpyIIe Ha 3aHATUAX N0 Kypcy « OpraHn3allMOHHOE MTOBEICHUEY .

— Anna! — BocknukHysa Jluna, neitasce npusiedb ee BHUMaHue. — Ilpucaxusaiics. S He
BUzena Tedst eIy BEYHOCTh. Sl He 3HaNa, UTO ThI OCTAIACh B TOPOJIE.

— 51 mpoxoauna BBOgHOE OOyYE€HHE B CTPAaXxOBOH KOMMaHWH, rae paboraro mocnennue 18
MecsIeB, — oTBeTisia AHHA. — A Kak y Tebst nena?

— 51 pabotaro B peKJIaMHOM areHTCcTBe « Apdarpocy. S Tam yxke modTH roxu, — ckazana Jlu-
aa.

— WUHTepecHo, uTo 3TO 3a opraHuzaunus? — crnpocuna AHHa. — S cibliana, 4To 3TO JOCTa-
TOYHO JKE€CTKasi KOHTOpA.

— 51 He 3Ha10, OTKyHa y TeOs Takas nHpopmauus, — oreetuia Jluna, — HO ThI npasa. [lmatsr
IEHCTBUTENILHO XOPOIIO, HO €XEJHEBHO BBDKMUMAIOT W3 HAC KaXKIbIH BbIMIAUYEHHBIH HaM pyOIb.
Jlronu, ¢ KOTOpBIMHE 51 pabOTar0, OUeHb XOPOILINE, HO CHIIBHO KOHKYPHUPYIOT APYT ¢ Apyrom. A my-
Malo, YTO Hallla KOMIIaHWsI NPOBOAMUT HEKYI0 HEMUCaHylo NMONuTHKy. HoBbIX sropeil melitaroTcs
CTOJIKHYTb JPYT C APYIOM, a «IOOeIUTeNby MOJydaeT npoaskeHne. He moay4muBime nponBuke-
HUE B KOMIIAHWH JIOJITO He 3ajepkuBatoTcsa. OHU WINYT 4TO-HUOYAb Ha CTOPOHE HIJIM UX TPOCST
NOJBICKATh ceOe uTo-HUOY b Apyroe. S Hanerch, Thl IOHUMAEIIb, YTO sI UMEIO B BUIY.

AHHa COUYBCTBEHHO B3IJIsIHYJIa HA MOJPYTY.

— VY Hac B CTpaxOBOH KOMIIAHUU TOXKE HIET CBOsI OOpb0a, HO BCE 3TO BBIMVIIAUT HECKOJIBKO
uHaue. Y MeHsl OTHOCHUTENIbHO HHU3Kas 3apabOTHas IiiaTa, HO MHE KaXKeTCs, YTO MEHsI CKOPO TOBBI-
cat. Kak 6v1 3Toro xorenocs! Korna st Hagana paboraTh, MHE CKa3aJy, 4TO TOBBICAT Yepe3 9 mecs-
LIEB YUEHUYECTBA, HO OHU NPEBPATUINCh CHadaza B 12, 3arem B 15... B urore npouuto yxe 18 me-
CsILIEB, HO HUKOIO U3 MOEH IPyMIibl ellle He NOBbICKIN. J[BOe, 3aHUMaBIINE AODKHOCTH BBILIE MEHs,
y2Ke yBOJIMIUCh. I109TOMY Hac, IBOMX OCTaBIIMXCS, CKOPO MOBBICAT. S HaZl€I0Ch, YTO 3TO KOCHETCS
u MeHs. [lonuTruka KOMIAHUM 3aKJIH04YaeTCs B MPOABUKEHUHU JIIOIEH, HO B MEIJIEHHOM IPOJBUXKe-
HUU. MOXHO ObLTO OBI, KOHEYHO, OOPATUTHCS K OPHUIMATBHBIM KaAPOBBIM JOKyMeHTaM. S yike mo-
no0pajla MHOTO TaKUX MaTEPHajioB, HO KaK-TO COMHEBAIOCh, CTOUT JIM MHE Ha HUX CChLIAThCS. Y

1 Merounnx: [Tpakruky™m no kypey «Meremiment» / Iloa pea. A. M. Haymosa. — M.: I'apmapuxka, 1999. — C. 99.
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MeHs npekpacHas HadanbHuua. Korga st pasysepusiach BO BCeM, OHAa OTBeJIa MEHsSI B CTOPOHY U CKa-
3a5a, 4TO y MeHs Bce uaer xopoio. OHa nokasajia jiaHbl KOMIaHUU 110 MPOABUKEHUIO COTPYIHU-
KOB M CKa3aja, 4To OHa OyJeT HAaCTOMYMBO PEKOMEHIOBATh MEHsS Ha OTKPBIBAIOIIUECS BAKAHCHH.
MEHe kaxeTcsl, s IPOCTO HETepIeauBas.

Jluna orcraBuia cBoii kode.

— Moii HauaBHMK MPOCTO Aypak, HO OH XUTPbIA aypak. OH OKpykui ceds J0IpMU, Aena-
IOLIMMH TaK, 4TO OH BRINJIIAUT Xopomo. OHU eatT CBOK paboTy, a OH MOJIyYaeT BCe pe3yJibTa-
Thbl. 5] OonbIeMy Hay4miiach OT KOJUIET, yeM OT Hero. He moHMMaro, Kak Takue JIOIH, KaK OH, BbI-
JKUBAIOT B Hauleil komnanuu. Tel, HaBEpHOeE, ceiuac AyMaelllb, YTO €ro NOJYHHEHHbIE HAIeI0TCs Ha
cBoe nponswkenne. OH, TOJDKHO ObITh, JIYUIIHHA apTUCT, Y€M 51 O HEM AyMaa.

— Tebe HpaBuTCS TO, YTO THI AENaCIbL? — CIpocHIa AHHA.

— Jla, 5T0 OoueHb mHTepecHas pabora, — orBerwna Jluma. — OHa ciokHee TOro, 4yemy Hac
yYWIN B yHUBepcUTeTe. bbuto Obl nydine, ecnu Obl HaIIM mpodeccopa paccKasblBad HAM O MOJH-
TUKE B KOMMaHusX. Sl xorenma Obl 3HAaTh YTO-HUOYAb O TOM, KaK YBHUAETb B CBOEM HAadaJbHUKE
9T0-TO XOopouiee. Thl BUOUIIL, MHE 3TO KpaliHe HEOOXOAMMO.

O06e HekoTopoe BpeMs cuaenu Tuxo. HakoHernr AHHa ckasana:

— B nmATHUIY B Teatpe OyayT MOKa3bIBaTh HOBYIO MbeCy. Y MEHs €CTb JIMIIHUN Omer. Xo-
Yelllb MOWTHU CO MHOH?

— 51 Ob1 momta, AHHa, — ckasana Jluga, — HO s B3sla IOMOUW MHOTO paboThl. MoskeT ObITh,
MBI CXOJIUM KyZa-HUOyAb BMECTE B CIEAYIOIIUH pa3, JagHOo?

— Jla, KOHEYHO, — OTBeTUJIa AHHA, — MOCJIE TOr0, KaK Hac 00eUX MOBBICST.

Ownu o0e 3acMesnch, U AHHA MOTSHYJIACh 32 CBOUM MaJIbTO.

1.3. Pas6op koHKpeTHOit cutyarmu «Cemurepy2

Iens.

N3yuuth BiausiHUE BHEITHUX YCJIOBUI Ha (OYHKIIMOHUPOBAHUE OPTaHU3AIIHH.

3anaHue.

Paszpaboraiite mnpeasokeHUs] MO BBIBOAY MNMAHCHOHATAa W3 CO3MABLICHCS CUTYyaLUH IS
yMEHbIIEHHSI BIUSIHUS BHEITHEN CPEbI.

Curyauus.

Pabounii neHb HauapbHUKA MaHCHOHATA «Masik» Hadayics He CoBceM ynayHo. Ha mpuem mo
JUYHBIM BOIpOcaM OBUIO 3alMCaHO MHOTO MOCeTHTeNel, B ToM uucie u Amna Hukonaesna, co-
TPYZOHHIA, KOTOpasi NaBHO padoTaeT B MaHCHOHATE TOPHUYHOH. ONHAKO MpHEM MPHILIOCh HAYaTh
PasroBOPOM ¢ TPYIION OTABIXAOIINX, KOTOPBIC MPUIILIH MOTOBOPUTH 00 M3MEHEHUSX, MPOHU30-
IIEJIINX B TAHCHOHATE 32 MOCIECAHHUN TO/.

OTnpIxaromme BbICKa3aJIM NMPETEH3WH: Ha TEPPUTOPHH MTAHCHOHATA CTAJI0 HAMHOTO IpsI3HEE,
9YeM rojl Ha3aj, B KOMHATax MepecTajr HOPMaJIbHO yOHPAThCs, HAa 03epe BOZHHUKJIO JOCTATOYHO WH-
TEHCHBHOE JIBHKCHHE (KaTepa, MOTOPHBIE JIONKH, BOJHBIE MOTOLMKJIBI), YTO CHEJANO KyIaHue He-
6e3omnacHbM. [Tocne 3Toro pasroBopa JUPEKTOP HA4YaJ MPUEM I10 JIMYHBIM BOIPOCAM.

I'opanuHast Amna HukonaesHa (kctaTy, paboTaromas B TeX KOTTeIKax, O KOTOPBIX TOBOPH-
JIU OTIBIXAIOIINE) CTajia JKaJloBaThCsl HA TO, YTO B MOCJEIHEE BpPeMsi pe3KO BO3poc odbvem pador,
KOTOPBII OHA JJOJKHA BBITIOJHSTH, a 3apaboTHAs II1aTa OCTalaCh CIMIIKOM HU3KOH.

Ob6a pa3roBopa 3acTaBWIN JUPEKTOPA BHOBb BEPHYTHCSA K BOMPOCY O MPEACTOSIIEH peopra-
HU3ALMH MAHCHOHATA, MOAYMAaTh O TOM, KaK HadaTh HEOOXOIMMBIE MPeoOpa3oOBaHMs, U O CBSI3aH-
HBIX C 3TUM TPYIHOCTSIX.

[Tancuonar 6wu1 OcTpoeH Oonee 30 jet Ha3ax Ha o3epe (cucteme o3ep) Cenurep u goaroe
BpeMst PyHKIIMOHUPOBAI Kak Typbasa.

2 CI/ITyaI.[I/I}I B34Ta U3 OIBITA KOHCyJIBTaHHOHHOfl ACATCIIBHOCTH OOQHOTO U3 ABTOPOB IMPOCKTA. Haspanue mancuonara
1 UMCHA YIYAaCTHUKOB H3MCHCHBI.
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Cuctema ozep Cenurep, pacnonokeHHass Ha Bannmaiickoil Bo3BbIlIeHHOCTH BocTtou-
Ho-EBpornetickoit (Pycckoif) paBHUHBI, 00pa3oBaHa MHOTOYUCICHHBIMHU IJIECAMH, COCIUHEHHBIMU
NPOTOKaMH, ¢ OOJIBIIUM KOJUYECTBOM OCTPOBKOB (Oonee 150) u mecucteiMu Oeperamu, U3pe3aH-
HBIMH 3aJIUBaMH U OyXTaMHu.

B nacrosee Bpemst Ha TeppUTOpUH TypOa3bl paboTaeT MaHCHOHAT, COCTOSIIINN U3 2 KOpITy-
coB u Oonee 20 KOTTemKeH CO BCeMH yIOOCTBAMH, B KOTOPBIX OIHOBPEMEHHO MOTYT OTIBIXAThb
okouo 450 yenosek. [laHcHOHAT cTan LIEHTPOM OTAbIXa B ceBepHOi yactu Cenurepa.

Tpynuoctu B pabore maHCHOHaTa Hadaiuch B Havaie 90-Xx IT., TIOTOM JeNa HECKOJIbKO
HaTaTWINCh, Ty pbasza akunoHupoBaiach, npesparubiuch B 3A0 «Ilancuonat ,,Masik™y», paboTHU-
Kam Bpyuunu akuuy, U k 2000 r. moysoxeHue BhIIPaBUiIOCh.

CtouMOCTb NPOKUBAaHUA B MAHCHOHATE COCTABJIAET, B 3aBUCUMOCTH OT ycioBui, oT 400 no
1200 py0. B cyTkH ¢ 4YesoBeKka. MI3BeCTHOCTh M yHayHOE PACTIONONKEHHE MAaHCUOHATa (COCHOBBIMA
Oop Ha Oepery o3epa, SITOMHHUKH, TPUOHBIE MECTA) TIO3BOJISIIOT €My COXPaHSATb CBOKO MPUBJIEKATE b~
HOCTb JUIsl OT/IBIXAIOIIUX U IO HACTOSIILErO BPEMEHH.

Ho mocrenenHo cTamu BO3HUKATh MPOOJIEMBI: CPEACTB HAa MOAEpIKaHHEe MaTepHabHON Oa-
3bl TAHCHOHATA HE XBATAET, COCTOsTHIE (POHNIOB TpeOyeT 3HAYUTEIIbHBIX KAITUTAIBHBIX BJIOKEHHH, B
rocjieiHee BpeMsl K MaHCUOHATY CTajM MPOSIBJISITh UHTEPEC MECTHblE KPUMHUHAJIbHBIE CTPYKTYPBI.
Bwmecrte ¢ Tem, MaHCHOHAT SIBIISIETCS] «TPagoo0pasyIomeiny opraHu3aueii sl JTaHHONH MECTHOCTH:
OH cHaOaeT TeruioM, BOAOW 1 paboTOM JKUTENeH PacloNIOKEHHOTO PSAOM TOCENKA ¢ HaCeIeHUEM
300 genoek. B HacTosimee Bpemsi B maHcHOHaTe paboTtaer okojo 150 "enoBek: MOJOBHHA HA MO-
CTOSIHHOI OCHOBE, & OCTaJIbHbIE — TOJIBKO JIETOM.

Takoe LeHTpanbHOE MOJOKEHHE MaHCUOHATa CO3JAeT JJIsl €r0 PyKOBOJCTBA AOMOIHUTENb-
HbI€ CJIOKHOCTH.

1. B mocenke HeT Apyroit paboThI, HO MU3-32 HU3KOU 3apa0OTHON IIAThI MECTHBIE JKUTETH He
CrieliaT MATH HA JOJDKHOCTU TOPHUYHBIX, CTOPOKEH U T. M., a MPEANOYMTAIOT ClaBaTh B apeHay
JKUJIbE «TUKUM» OTIBIXAIOLINM, BBICTYIIasi TEM CaMbIM KOHKYPEHTaMU MaHCUOHATA.

2. ITancroHat cHaO’KaeT TEIUIOM M BOJOW MOCEJIOK, BBICTABIISS CU€Ta MECTHBIM BJIACTSIM, HO
T€ HE OIUIAYMBAIOT UX BOBPEMs, HECMOTPsI Ha TO, UTO JKUTEJIH JE€HBbIH IJIaTST.

3. IlaHCHOHAT BBIBO3UT MyCOp Kak 3a OT[ABIXAIOLIMMH, TaK U 3a KUTEJISIMHU NIOCEJIKa, a 3TO B
NOCJIeTHEE BPEMsI CTaJIO CTOUTH CyIIeCTBEHHBIX AeHer. Cuctema cOopa Mycopa OCTasiach Ha YPOBHE
10-neTHen NaBHOCTH, a €r0 KOJIMYECTBO PE3KO BO3POCIIO, U MPEXKHEE KOJINYECTBO ABOPHUKOB HE B
COCTOSIHUM C HUM CIPaBUThCS. B pesynbrare Ha 6a3e cTano 3HAUUTENBHO IPs3HEE, YTO TPO3UT CHU-
3UTh NIPUBJIEKATENBHOCTh MAHCUOHATA AJIs1 OT/IBIXAOLIUX.

4. MockoBckue TyphHupMbI MPOAAIOT MyTeBKH ¢ HameHkou B 25 %. Ilonmyuaercsi, 4Tto Ha
MIAHCHOHATE BCE XOTST 3apabaThIBaTh, 4 BKJIA/IBIBATH B €r0 PA3BUTHE HE OYECHD TOPOIIATCSL.

Kak mepenomuths cutyaumto? Bor ocHoBHas mpobiema, KOTOpash BOJHYET PYKOBOICTBO
MAHCHOHATA.

Tema 2. JIMYHOCTD U OpraHU3aLMS

Ha nosenenne uenoBeka B OpPraHU3aLlMM BO3JEHCTBYET OOJNBIIOE KOJHMYECTBO (HAKTOPOB,
KaK BHYTPC€HHUX, JIUYHOCTHBIX, TaK U BHCIIHUX, CBA3aHHbIX C OPraHU3allMOHHbIM OKPYXKCHUCM. B
CBOKO O4YECPEAb, MOBCACHUEC OTACIIBHOIO MHAWBHUAA BJIMACT HAa MOBEACHUEC APYIUX .]'II-OI[GfI B XO4¢€
COBMECTHOH TpynoBoi aesrenbHOCTH. Oco0ast posib B M3YUEHHH 3TOTO MPOLECCa OTBOAUTCS TAKUM
TMOHATHUAM, KaK BOCIIPUATUEC JIUYHOCTHU, €€ YCTAHOBKHU, CrocoOBI U3MEHEHHUA STHX YCTAaHOBOK, CIIO-
COOHOCTH.

Bocnpuﬂmue ABJIACTCA BAKHBIM U CJIOKHBIM OINOCPEAY UM KOTHUTUBHBIM IPOLECCOM,
MOCPEACTBOM KOTOPOTO HeJIOBEK MPUAAET TO WM HHOE 3HaUEHHUE 3JIEMEHTAaM U SIBIEHUSIM OKpY Ka-
IOLEH €ro Cpeasl.

Yemanoexka —3T0 TOTOBHOCTE YyBCTBOBATh M BECTH ce0sl ONpeieieHHbIM 00pa3oM 10 OTHO-
IIEHUIO K 4eMy-Tu00 Wiu K KoMmy-nbo. Hanbomnee cymecTBEHHbIMU Uil OPTaHU3ALUH SIBIISTIOTCS
YCTAaHOBKU JIMYHOCTHU MO OTHOMICHUIO!
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* k cebe (camooneHka u caMo3(p(HeKTHBHOCTB),

* K TPYZOBOH NesTeNbHOCTH (YIOBJIETBOPEHHOCTD TPYIOM);

* K OpraHu3anui (peIaHHOCTh OPraHU3alnuy) | Ap.

YCIOBUSIMH YCHEITHOTO OCYIIECTBJICHUS TOTO MM HMHOTO BUJAA JESTEIBbHOCTH SIBISIOTCS
CROCOOHOCHI YETIOBEKAa, OMperesieMble NMPUPOIHBIMU TAHHBIMH, & TAaK)K€ OIBITOM, HABBIKAMH,
yMEHUsIMH, MbIlIeHneM. CriocoOHOCTH MOYKHO Pa3BUTH B Iponecce oOydeHus (Hay4eHus1), BOCITH-
TaHWsI, aKTUBHOH OOIIECTBEHHON nesTenbHOCTH. Ecnu pabota (ee xapakrep, conepkaHue, ypOBEHb
CJIO)KHOCTH, CTETNIEHb CAMOCTOSITEIbHOCTH M OTBETCTBEHHOCTU M T. [1.) COOTBETCTBYET CIIOCOOHO-
CTSIM U KOMIETeHIIMH pabOTHHKA, €CThb OCHOBAHMS OXKUAATh POCTA MPOU3BOAMTEILHOCTU TPyJAa U
yIIOBJIETBOPEHHOCTH TPYAOM, YJIYULICHUS] B3AUMOIIOHUMAHUSI COTPYIHHKA C KOJIJIETaMH.

Hemanyto ponbp B (opMHpPOBaHUHM TMOBEACHHS WHIMBHUAA HWIPaeT o0pa3 CUTyaluy, T. €.
00001meHHast KapTHHA (MHIUBUAYAIBbHOE BlIaleHHe) (parMeHTa peaJbHOr0 MUPA, BOCTIPUHUMAEMO-
IO YeJIOBEKOM C TOMOIIBIO TISITH OPTaHOB YyBCTB (3PEHUs], ClyXa, BKyca, OCS3aHUS M OOOHSHUS),
KOTOpAasi CKJIabIBAETCS U IPOSKTHPYETCSI B pe3yJibTaTe nepepadboTKu HHYOPMALIH O HEM.

[IpencraBneHHbIE YIIPAXKHEHUS, TECTBI-CUTYallUd U KOHKPETHBIE CHTYaLlH HaIlpaBJIeHbl HA
bosnee riyOOKyr0 MpPopabOTKYy PaCCMOTPEHHBIX BBILIE BOMPOCOB, (HOPMHUPOBAHHE MPAKTHUSCKUX
HaBBIKOB M YMEHUH, HEOOXOANMBIX JJIs1 pabOThl MEHEIIKEPOB B OpPraHU3ALMH.

2.1. Ilpaktrueckoe ynpakHeHne « OOBEKTUBHOE BOCTIPHUSITHE BEIISiD

Henu:

* BbIpabOTaTh HABBIKH OOBEKTHBHOTO BOCTIPUATHS Belel (pobieM, uuei u T. 1.);

* HAYYUTHCSI PACCMATPUBATDH MPOTHBOIIOIOKHBIE TOYKH 3PEHUS B KOHCTPYKTHUBHOM JUCKYC-
CHH.

MpbI CKJIOHHBI IPUHUMATh MHEHHE OJJHOH M3 CTOPOH B CIIOPHOM BOIPOCE U BOCIPHHUMATH
npobyieMy ¢ 3TON OMHOCTOPOHHEH TOUKH 3peHus. JlaHHOe ynpakHeHHe 1aeT BaM BO3MOXKHOCTD TO-
CMOTpPETh Ha BEIH C MPOTHBOIIOJIOKHON MO3ULIMH U MOCTAPATHCS] BOCIIPHUHATD MPEeIMeT 0OBEKTHB-
HO.

3anaHue.

1. Onpenenute (MHAUBUAYAJIBHO WM B TPYIINE) CBOE MHEHHE MO KAKOMY-JIUOO CIIOPHOMY
BOIPOCY (Hampumep, BceoOInas BOMHCKAst MOBUHHOCTD MJTH aJIbTEPHATUBHAS IPAKIAHCKAs! CIyK0a,
npoOJIeMbl BOGHHBIX PACXO0J0B, KOHTPOJIS IEH M 3apabOTHOH IUIATHI, POJIU YIIPABJIEHIIEB B OPTraHH-
3aLUsAX, COLUAIBHBIX IIPOTPAMM).

2. M3yunre npoOieMy ¢ IPOTHBOMOIOKHON TOUKU 3PEHUSI.

3. IlpencraBbTe Bad HAXOAKH TPpymIe U 00CyINTE, N3MEHWJIOCh HJIM HET Ballle OTHOLICHHE
K ipobieme.

4. ITocne 3TOTo BBI U TPYTIIAa MOXKETE COCTABUTH CITUCOK JOBOJOB «3a» U «IIPOTHUBY IO AaH-
HOH npoOieme Oonee 0ObEKTUBHO, UEM paHee.

2.2. Ilpaktnueckoe ynpaxkHenue «Mcnonap3oBanne NO3ULMU IPYTOro YEIO0BEKay

Henu:

* IO3HAKOMHTHCS C TOHATHEM M MEXaHU3MOM 3MITATHH,

* MTOJIyYNTh HABBIKY LEJICHANPABIECHHOTO OTKAa3a OT CBOEH COOCTBEHHON TOUKH 3pEHUS,

* Pa3BUTb SMIIATHIHbIE HABBIKH,

* HAYYUTBCS JyYIle TTOHUMATB JIF0JIeH, NCTIONB3YsI OOPAaTHYIO CBS3b.

Dmnamust — 3T0 MEXaHU3M, KOTOPBIHA MMO3BOJISIET TOCTABUTh Ce0st HA MECTO APYTOro YeJOBe-
Ka, IePEXKUTh CXOXKHE UyBCTBA, HO OTHIO/Ib HE TAPAHTUPYET NOCTHKEHHE TOYHO TAKOTO JK€ COCTOS-
Hust. Jlrogum obnamaroT pa3HON CTENEHBIO SMIIATHHHOCTH KaK MO KOJUYECTBEHHOMY, TaK U IO Kade-
CTBEHHOMY KPUTEPHIO.

Owmmnarust 0co0bIM 00pa3oM CKa3bIBAETCS Ha pe3yJibTaTax mporecca HaOMIOASHUS: JIFOIU
HAKATUTUBAIOT OOJIbIIee KONMUYECTBO MH(OPMALIMK O TeX, KOMY 3MIATUPYIOT, P 3TOM 3MIIATHIO
Jierde UCIBITHIBAIOT 10 OTHOLICHHUIO K JIFOJSM CO CXOAHBIMH JINYHOCTHBIMH YEPTaMH, a K TTOXOXKUM
JONSM Yallle MCIBITHIBAIOT CHMIIATHIO (aTTPAKLHIO). DTHU 3aBUCUMOCTU OTpaxaeT 3PPeKT «Ipo-
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€IIMPOBaHMUS CBOMX CBOHCTB Ha Apyroroy. KoneyHo, mpoie yBUAETh B APYTOM TO, 4TO Tebe XOpo-
1o 3HaKoMo (camoro ceds1). B peanbHOCTH B mpoliecce OOIIEHUs Yale BCero BCTPEYArOTCS IBa CO-
BEPILIEHHO Pa3HbIX YeJIOBEKa, U [IOHUMaHUe JeTaliell TOro pasiuyus, NOCTUXKEHNE HEMOBTOPUMOMN
WHIMBUYAJIbHOCTH APYTOro MO3BOJIUT CIPOTHO3MPOBATH MOBeAeHHe Mrodoro codecennuka. [Ipo-
LiecC MIOHUMAaHUs YeJI0BeKa JOJIKEH MOAKPEIUIATHCA YMEHUAMU:

* HaOJIOJaTh 32 MOBEECHUEM OKPY KAIOIIHX JIFOAEH;

* MPABWJILHO BBIOMPATH TEOPHUIO AJIST POTHO3UPOBAHUS TIOBEICHHUS IPYTOro YEIOBEKa,

* MPUOOPETaTh U UCIIOIB30BATH CBEACHUS O TUITMYHBIX MPEACTABUTEINSAX TPy bl IS O0BsIC-
HEHHUS IOBEICHNUSI KOHKPETHBIX YICHOB 3TON TPYIIIIEL,

* VYUTHIBATh HHINBUAY ATBHOE CBOEOOpa3ne KOHKPETHOTO YEJIOBEKA.

Jis Toro 4ToOBI HAYYUTBCS 1O HACTOSINEMY INOHUMAThH JIFOAEH, HeoOXOonMMa MpPaKTHKa,
npudeM 00s3aTeNbHO € IMONyueHHeM oOpaTHOH cBsizu. TOJBKO 3HAas O CBOMX OMIMOKaX MOXHO
HAy4HTHCS UX HCIIPABIISATE.

Taxum obpa3om, 4TOOBI BOCIPUHUMATh MUP TaK, KaK 3TO JeNlaeT APyroi 4eloBeK, HyKHO
obmanath 3MmaTueil. IMnatus TpeOdyeT OT BOCIPUHUMAIOIIETO OTKa3a OT €ro COOCTBEHHOH TOUKU
3peHus. DTO yIpaKHEHHE IOMOTaeT Pa3BUTh SMIIATUIHbBIE HABBIKH.

Oranel paboThL

1. IlpencraBbre cedst aBOKATOM WIJIM APYTOM, JKEJAIOIIUM TOHATH M IOMOYb JPYyrOMYy dYe-
JIOBEKY.

2. IlpountaiiTe Kakablii U3 NPUBEACHHBIX HUXKE TEKCTOB U 3AMULINTE CBOM OTKJIHMKH Ha
OIMCAHHBIE B HUX CUTYalUH, UCTIONB3YS SMIIATHIHbIE HaBBIKU. (XOpoIo ObUIO OBl YaCTh 3TUX CH-
Tyalui NpeACcTaBUTh B BHUJI€ IMOLIMOHANBHBIX CLIEH, Pa3bIIPhIBAEMbIX XapaKTEPHbIMHU MEPCOHAKA-

3. Ilocne TOro kak BCce 3aBEpLIMJIN BBINOJHEHHUE 3aJjaHUs, TPYIIa JOJKHA PACCMOTPETh He-
CKOJIBKO OTKJIMKOB U BBISICHUTb, UCIIOJIb30BAJIH JIU YYACTHUKU dMIAaTUHHbIE HABBIKU.

Crnenyroumuii npuMep 1EMOHCTPUPYET OTKJIHUK.

lpumep: «Aum, To! 3Haemp Ctaca u3 otnena xkaapos? OH MOCTOSHHO nepeOuBal MEHS H
APYTUX YWIEHOB IpyInbl HA pabodem cobpannu Buepa. OH Ben ceds Tak, Kak OyaTO BCE 3HAET, MPH-
HIDKa 3¢ (HEeKTUBHOCTD APYTUX YWICHOB IPyMIbl. ECIM OH MOCTYNHT Tak K€ Ha CIeAyroeM coOpa-
HUH, 51 HE 3HA0, 4TO Oyay menaThb.

Imnamuiinerii omxaux:«Ctac MoHOONMM3upoBan coOpanue. [Toxoxke, Thl PacCTPOEH U He
3Haelllb, KaK MMOCTYITUThY.

Hesmnamuiineie omxauxu:«Sl 3Ha10, 4To ThI 4yBCTBYyelb. OH BCE BPEMs TaK IMOCTYIAET».
«He 3acronopusalitech Ha 3TOM. [Iokaxure eMy, KTO I1aBHBIIN». «ECnu OH CHOBA 3TO CHAEJAET, MO-
yeMmy Obl TeOe He CKaszaThb, YTOOBI OH 3aTKHYyJICs?» «Ecmu Obl st ObUT HA TBOEM MeCTe, sl OBl ITOIPO-
CHJI €r0 3aMOJTYaThY.

1. CoTpynHUIIa OCTaHABIMBAETCS MEpe BAIIUM O(QHCOM M TOBOPUT BaM, YTO OHA PacCTPOe-
Ha TeM, 4TO ee 3apIuiaTa Ha CJeNyIOLIMH roi BbIpocia MeHblie, 4eM cpenHss. OHa CUMTaeT 3TO
IVCKpUMHUHALIMEH, BbI3BAHHOH TE€M, YTO OHA HE BTUPAETCs B IOBEPHE K OOCCY, KaK APyTrHe.

Bam OTKJIUK!

2. «S mymaj, 4To mepexon Craa MOMOXKeT Moel kapwepe. boce obeman, 4to y MeHs Oyaet
BO3MOKHOCTb TMOJIy4aTh OTBETCTBEHHBIC 3aaHus1, 4TOOBI MoKa3aTh ceOs. Ho obemanue He BBITIOIN-
HeHO. S Bce elme aenaro Ty Ke He— BaKHYIO pa0OTEHKY W HHKOT/A HE TMOJy4y 31eCh MPHJIHYHOTO
TTOBBIIIIEHUS .

Bam OTKJIHK:

3. «4 paboraro B 3TOH KOMITAHUH MOYTH IIECTh JIET, HO HUKOTO XOPOIIO He 3Har0. S mbIta-
I0Chb OBITH APYIKEMOOHBIM, HO Ka)KETCs, 5TO HUKOTO HE BOJHYyeT. Sl He MOHMMAro, Iouemy sl He
YMEI0 3aBOAUTH Npy3eil. MoskeT ObITh, CO MHOU YTO - TO HE TaK, HO sl He 3HaI0 4T0? Mapwus, 4To
MHE CAeNaTh, 9ToObI HaliTH Apyra?»
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Bain OTKJIUK:

4. «Y MeHs eCTh IOAUYMHEHHBIH, KOTOPBIH MeHs Bce BpeMs noctaer. Uto Obl 51 HU enal, OH
BCEIa HAXOJUT, Ha YTO MOXKanosarecs. Ha MHAX s BBI3BAJ €ro U CKas3al, 4TO HE MOHUMAK) €ro Mo-
BeneHus. M 3Haems yro? OH OOBHHMI MEHs B IOTBOPCTBE TEM COTPYIHHKAM, KOTOPbIE BTUPAIOTCS
KO MHe B oBepue. UTo s JOJDKEH AenaTh B 3TOH CUTyaLuu?»

Bam OTKJIUK!

Tema 3. MoTuBauus u pe3yabTaTUBHOCTD

dopMupoOBaHKe, peanusalus U pa3BUTHE OPraHU3ALMOHHOIO MOBEAEHUSI BO MHOIOM OIpe-
TEJSFOTCS] ONOCPEIOBAHHBIM BHYTPEHHUM OOV KIEHHEM, OTPAKAIOIIMM MOTHBALIMIO YYaCTHHKOB.
OO0ycnoBneHHast BOCHUTaHUEM, HHUIIMUPOBAHUEM U aKTUBHU3ALMEH, MOTUBALIHS YUYACTHHKA OPTraHH-
3alMM  ONHUPAETCS Ha €€ COLMAJbHO-IICHUXOJIOTHYECKY) MPHUPOLY, NONy4YaeT HHAWBUIYAJb-
HO-KOPIIOPATUBHOE BBIPAXKEHUE, OIPEIEINseT SMOIMOHAIbHO-KOMMY HUKAIIHOHHBIE YCIIOBUS (PYHK-
LIUOHUPOBAHMS U PA3BUTUS OPraHU3ALUU.

MortuBanus OpraHU3allMOHHOIO MOBEAEHUSI BO MHOTOM ONpENENseTCss NIPUMEHsIEMON B Op-
raHU3aLIHN CUCTEMOH CTUMYJIMPOBAHMS AESITEIbHOCTH YUACTHUKOB. B 3TOH CBsi3n ocodoe 3HaUeHHE
npruoOpeTaeT KOHCTPYKTUBHOE MMO3UIIMOHIPOBAHNE, COYETAHHE U COOTHOIIEHHE MOTHBOB U CTUMY -
JIOB B opraHuzanuy. Jlydie Bcero 3To orpakeHO B MoAenu (yHKIIMOHUPOBAHHS MEXaHH3Ma COLHU-
AJIbHOW OPTaHU3aLMH, KOTOPbIH OOBEIUHSIET TaKWe OCHOBHBIC PbUaru U MHCTPYMEHTHI, KaK HH-
CTHHKTBI, TOTPEOHOCTH, HHTEPECHI, MOTHUBBI, CTUMYJIbI U LIEJTH.

Hawubonee monHO 1 BCECTOPOHHE MOTHUBALUS U CTUMYJIMPOBAHKME OPraHU3AlMOHHOTO MOBE-
JEHUS MIPOSIBISIFOTCS B €r0 Pe3yJIbTATUBHOCTH, OTPAKAIOLIEH COCTOSHUE U MEPCIIEKTUBbI (PYHKIIHO-
HUPOBAHUS U Pa3BUTHs OpraHu3auuu. IIpu 3ToM pe3ysbTaTUBHOCTb BOMpaeT B ceOsl BCIO COBOKYII-
HOCTb CaMbIX Pa3HOOOpA3HBIX, B TOM YHCJIE U HETATHBHBIX, MPOSBICHUN OPraHU3allMOHHOTO MOBE-
nenus. IMEHHO pe3yIbTaTUBHOCTD PACKPBIBAET U MOKA3BIBAET NEUCTBUTENIbHBIE MECTO H POJIb KOH-
KPETHBIX PBIYaroB MOTHUBALMM U MHCTPYMEHTOB CTHMYJIMPOBAaHUS B (POPMUPOBAHMU M PA3BUTHU
PEANLHOrO OPraHU3allMOHHOrO MOBEICHHUS.

3.1. IlpakTuueckoe ynpaxxkHeHue «lloHaTue MoTUBaLIn

Iens.

3aKkpenuTh MOHSITHE MOTHUBALMHU U BBIPA0OTATh HABBIKK €TI0 PUMEHEHUSI.

3anaHue.

Breinenure B Tabn. 3.1 onpeneneHusi, COOTBETCTBYIOIIHE MOHSTHIO MOTHBALMH, W MPOpPAH-
JKUPYWUTE UX TIO TOYHOCTHU U TIOJTHOTE.

Tabmuna 3.1. Kommiekc onpeneaeHuii MOHSITHSI MOTHBAILIUN

OnpageneHMe NOHATHR Mz

Fearuma WHOMBENAE HE MAMEREHRWE YCNOBWRA ¥ G0BNETBOPERMA NOTpedHOCTER -

—_

BHyTpEHHEE OMOCPESOBIRHOE NOBYIEHME MHANMBIAS £ AEACTEWIC
POPMUPOEIHWE W MCNONBIOBEHWE MOTHEDE NOBELEHWMA MHOMBENOE 2

3.2. IIpakTuueckoe ynpakHeHne «PakTopbl MOTUBALIUNY

Iens.

OTtpaboTaTh METOIMKY TIOMCKA, YCTAHOBJICHUS U UCIIOJIb30BAHUS MMPHOPUTETHOTO PAHKHPO-
BaHMs (PaKTOPOB MOTHBALIMY HHAUBUIYYMA. 3alaHUE.

[Ipopamxkupyiire pakTOpsl MOTUBALIMY NIOBEACHNUS MHANBUA, 3aMOJHUB Tab. 3.2.

Tabnmua 3.2. PawxupoBanue GakTOPOB MOTHBALIUN
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CakTop Ne ®akTop N2 ®akTop Me
AKTMEWIEUNARA 5 WMHTepeckl 4 MobyxoeHne 1
Bocnuranme 2 MHHoBauwra T Mogrotoera 11
Mymanzauma 14 | Kondnwer B MoowpeHwe 13
Oonm#HocTE & OfyueHne 10 PassnTme 16
MHauMpoEaHme 3 O16op g CTUMYNWpOEaHME 12

3.3. IIpakTuyeckoe ynpakHeHue «MexaHn3M OpraHU3alUOHHOIO MOBEICHUDY

Iens.

Y3HaTh, 3aKPENUTh U HAYUUTHCS MPUMEHATH JOTHUYECKYIO MOCIENOBATENILHOCTE (POPMHUPO-
BaHMSI U UCTIOJIb30BAHMS OCHOBHBIX (PAKTOPOB MOTHBAIIMU TIOBEACHUS HHIUBUA.

3anaHue.

Hcrnone3ysi onpeneneHus: MOHATUH, BbIOeNIUTe B TaOI. 3.3 OCHOBHBIC (PAKTOPBI, pblYaru u
MHCTPYMEHTBl MEXaHU3Ma OPTaHHU3aLMOHHOTO MOBEACHHUS U 0003HAYBTE MOPSIAKOBBIMA HOMEPaMHU
JIOTMYECKY0 MOCIIEeI0BATEIBbHOCTD X (POPMUPOBAHUS M IPUMEHEHUSI.

Tabmuna 3.3. IlociaenoBaTenbHOCTh (POPMUPOBAHUS COCTABISIFOIINX MEXaHH3Ma OpPraHHU3a-
LIUOHHOT'O NOBENECHUS

Kpatkan
XapakTepHcTHKa

HaazsaHwe cTinsA Mpumep

ABTOKPATUSECKMA OCHOBLIBASTCH HA HOPMATHEHO
JAKPENNAEMOM BAUHOHSYANNA, MECTHOM
NOMUHEHMK M NPUHYHDEHMKW

ABTOPUTARHEIA Onupaertca Ha obposoneHoe NPpUaHanwe
W CNEQOBAHNE MCKITIHMATENBHOC T
ABTOPMTETA, CTATYCE, MMWLKE

ALMWHWCT PETWEHEIA OCHOBLIBAETCH HE PEIMAMEHTAUMK,
cOBNKOAEHUA 1 KOHT POne
UEHTPANWIOBAHHO YETAHOBNEHHEIX
npoueayp

AHapxuecKIi Crpemurea k aBCcanoTHon

LELEHT PANM3ALMK W NONHOMY
PACKPENOLLEHNID AERCTEWR BHE PaMOK
3AKOHOE M HOPM

BropokpaTrdecki BYKBANEHO TPAKTYET W pEannayeT
NPUOPATET CPEACTE W METOOOE
HOpManEHOR OpraHM3aLNMKM

Tema: 4 @opmupoBaHue rPpynnoBOro NOBENECHNs B OpraHU3aluN

I'pynmsl urparot Bce OONBIIYIO POJIb B ACATENBHOCTH OpraHu3auuil. I'pynmnoBoe noseneHne
— BaJ)KHAsl COCTABIISIFOINAsT OPTaHU3ALMOHHOrO noBeaeHus. JIroaum oOpa3yroT rpynmsl 1Mo psay mnpu-
YHH, PACCMaTPUBAEMBIX KJIACCHYECKHMHM TE€OpusiMHU rpymmnoobpasoBanust. Kpome toro, paboras B
TPyIIe, JIOAU MOTYT YIOBJETBOPSITH CBOU MOTPEOHOCTH B 0€30MacHOCTH, OOLIECHUH, YBAKCHUH,
BJIACTHU U JIp.

B cBoeM cTaHOBIEHUU U Pa3BUTUU TPYMIbI MPOXOAAT Psii CTaAMM. 3HasA, HA KaKOil ctaguu
HaXOAMUTCS Ta UJIM HMHAs IpyIa, MEHeIKepbl MOTYT MO-pPAa3HOMY BJIMSTH Ha IPYIIIOBOE MOBEAEHHUE.
Ha xaxnmoit u3 sTux cramuii rpynma npuoOpeTaeT psii CYILIECTBEHHBIX XapaKTEPUCTHK, KOTOPbIE
OKa3bIBAIOT CaMOE HETOCPENCTBEHHOE BIUsHUE HA 3()(PEeKTUBHOCTh rpynmnoBoi padoTsl. I pymro-
BbI€ XaPAKTEPUCTUKH NMPUAAT HYyHKIHOHUPOBAHUIO TPYMIIBI ONMPENEIEHHOCTD, YTO, B CBOK OYe-
penb, BaXXHO Kak JJIsl €€ WIEHOB, TaK WU U1 MEHEIKMEHTa OpraHu3aluu. MeHemKepbl OJKHBI
3HATh XaPaKTEPUCTUKA U OCOOEHHOCTH IMOBENEHUs I'PYMII, YTOOBI MOATOTOBUTHCS K BO3MOXKHBIM
MOCTENCTBUAM (TIOJIOKUTEIBHBIM WM OTPULIATENBbHBIM) IPYMIOBOH aesteapbHOCTH. OHM MOTYT
NpOAyMaTh, KaK CIEAyeT U3MEHHUTh BOCIIPHSITHE, YCTAHOBKH, MOTHBALMIO YICHOB I'PYIIIbI, YTOOBI
MOBBICUTD PE3yJIBTATUBHOCTD IPYIIIOBOH paOOThI Uil AOCTHIKEHHS LeNIeH OpraHN3aLlHH.
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UneHb! TpyIibl UTPAKOT B Hel onpenesieHHbie posn: GopmanbHyo U HedhopManbHyro. [Ipu
5TOM OOJBLIMHCTBO JIFO/IEH MOXKET UrpaTh HECKOJbKO HeOpPMaNbHBIX posieil. DTo 00yCaoBIMBaeT
CJIOKHOCTb HHAUBUAYAJBHOI'O TIOBECHUA.

I'pynmsl MoryT knaccuuuupoBaThest O psiay npusHakoB. Cpenayu MHOKECTBA BUIOB IPYIII
HanOOJNBIINH WHTEPEC BBI3BIBAIOT He(hopMasbHbIe rpynmnbl. YTOOB! CLIPABUTHCS C MOTEHLIHUAIBHBIMU
npobieMaMd M HCIOJIb30BATh MOTEHLIHAIBHBIE MPEUMYIIECTBa HE(HOPMAIbHBIX TPYII, MEHEIXK-
MCHT OOJIKCH MPU3HATHh UX CYIIECTBOBAHHC, BSaHMOI[efICTBOBaTb C HUMHU, TIPUBJICKATH K MMPUHATUIO
peLIeHHI, PUCITY IIUBATHCS K MHEHHUIO X He()OPMaJIbHBIX JINAEPOB.

B coBpeMeHHBIX yCnoBHAX pabodre rpymnmbl nepepactaroT B koMaHabl. OCOOEHHO BasKHBI U
HHTEPECCHBI C TOUKHU 3PCHUA OPraHU3aIMUOHHOIO MOBCACHUA CaMOYIIPABIIACMbBIC KOMaHAbL, KOTOPHIC
Hapaay € BBINOJHEHUEM 3aJaHUs OCYLHCCTBIIAIOT U (I)YHKLII/II/I YIPaBJICHUSA. Hx CO3JaHHUEC U OcCs-
TEJIBHOCTh NMPUHLMIHAIBHO MEHSIOT XapakTep (PYHKIHMOHHPOBAHUS M MOCTPOCHUS COBPEMEHHBIX
Opra”u3anui.

HpennaraeMbIe B I[aHHOfI raBe TCCThI U YINPAKHECHUA MOMOIYT 3aKPEIUTh 3HAHUSA OCHOB
q)OpMI/IpOBaHI/IH rpymnmnoBOro noBEACHNWA B OpraHu3alvu, HpI/IO6peCTI/I HAaBbIKH aHaJIN3a KOHKPETHBIX
CUTyaluH, CBSI3aHHBIX C MOBEACHUEM PYKOBOAUTENEH U COTPYIHHUKOB B IPYIIE U KOHKPETHBIMHU
npobieMaMu TPyTIIOBOH paboOTHI.

4.1. IlpakTuueckoe yrpakHeHHe « DTalbl pa3BUTHs IPY IIIIbD

Iens.

[IpuoOpecTn HaBBIKM aHATN3a POJU U TIOBEIEHUS PYyKOBOAUTENS TPYMIbl HA Pa3THYHBIX
JTarnax ee pa3BUTHs. 3afaHue.

[Ipoananusupyiite NpeasOKEHHbIE BAPUAHTBI NOBEACHUS PYKOBOAUTENS U ONPEAEIUTE, AT
KaKOT'0 3Tara Pa3BUTUS IPYTITbI OHU XapaKTePHBIL, 3amoJHUB Tabi. 4.1.

Tabmuna 4.1 IloBeneHne pyKOBOAUTENSI HA PA3JTMYHBIX ATANAaX Pa3BUTHS TPYIIITbI
Nz ANkl pAIBUTHA rPYNNbl MoBEAEHWE PYKOBOQATENR

POpMMPOEEHNE
Bypnenme

HoprmmposaHne

BenwnHenwe pabor
FaothopMuposaHne

LIEN I

Bapuanmur noseoenus pyxoeooumers.

1. Ob6ecneunBaeT KOOPAMHALIMIO IEATEIBHOCTH CIIELUAIN3UPOBAHHBIX YWIEHOB IPYIIIIHL.

2. OrcrauBaeT CBOU MO3ULUH, YTBEPKAAET CBON aBTOPUTET.

3. IlpuHuMaet y4actre B BbIpaOOTKE IPABUJI B3aUMOJCHCTBHS B TPYIIIIE.

4. Opraamsyet padoTy TpymIibl, 00eCIeYNBAET €€ PECYPCAMHL.

5. TloowpsieT MM HAKa3bIBAET YWICHOB IPYMIIBI IO PE3yJIbTaTaM TPY IOBOH EATENbHOCTH.

6. OTcrauBaet TOYKY 3pEHHs IPYMIIbI IPH B3ANMOACHCTBUH C IPYTUMH TPy IIIAMHU.

7. IlogBOOUT WTOTH AEATENLHOCTH TPYNIBI MO BBIMOJHEHHIO LENEBOrO 3aJaHUs U BHOCHUT
NPEIOKEHHSI O HELEeIeco00Pa3HOCTH NAIbHEHINEro CyeCTBOBAHUS IPYIIITBL

8. OpraHusyer rpynoBble AUCKYCCHU JIsl PEIIEHUS CJIOKHBIX PYTIIOBBIX MPOOIIEM.

9. YcrpasseT BHY TPUTPYIIIOBbIe KOHPIUKTEL. Omeembsi.

1. ®opmuposanue: 2, 4.

2. bypnenue: 2, 9.

3. Hopmuposanue: 3.

4. Bemonnenue pabort: 1,4, 5,6, 8, 9.

5. PachopmupoBanue: 7.

4.2. Ilpaktnueckoe ynpaxuenue «K Hopmel nmoseneHus»

23



Iens.

OTtpaboTaTh HaBBIKM aHAJTN3a CYIIECTBYOIIUX B OPraHU3aI[MH HOPM MOBEIEHUSI.

3aganue.

1. ITpoknaccuduupyite ykasaHHbIE HUXKE HOPMbI MMOBEIEHHUS M0 MpearaeéMbiM MpHU3Ha-
KaM, 3anoJiHuB Tad. 4.2.

2. [lpuBenure mMpuUMepbl HOPM, CYIIECTBYIOIIUX B BAalIMX OPTaHU3AIMSIX MM H3BECTHBIX
BaM, KOTOPbIE OTJIMYAIOTCS OT Ha3BaHHBIX.

Tabmuna 4.2. Bunabl HOpM MOBeIEHMUS

M2 Fpynnol Hopm Hopm o1

1 Hopre! e er sHoe T

Hopiraes), peiriamed napryewee dropeey agesas
3 | Hopsel, peinamMedrvpyewme pacipeger e
HWE PECYPCOs BHY PN |PYITIE

Buowst nopm

1. KagecTBO — ri1aBHBIM NPUHLUNN HALIEH padoTh!

2. Bce cOTpyAHUKH TOJDKHBI XOIUTh B yHU(POPME C CHMBOJIMKON OpraHU3aLny.

3. Bce 3amaHus OJDKHBI BBITIOJHATBCS COTPYIHUKAMHU B padouee Bpems. Hukakux cBepx-
ypOUHBIX!

4. Bo3HarpaxieH\e 4JI€HOB IPYMMbl OCYIIECTBISAECTCS MPONOPLUOHAIBHO HUX TPYIAOBOMY
BKJIaJy B PE3YJIbTAThl pa0OTHI IPYIITHL.

5. B nHameli opraHusaiy My>KYHUHBI TOJDKHBI XOJUTh B TEMHBIX KOCTIOMax, Oenblx pyOaru-
Kax U He MEeCTPbIX rajCTyKax.

6. Bce COTpyIHUKM He MOKUAAIOT CBOMX PabOYMX MECT A0 TEX MOp, MOKa MX HE OTIYCTUT
HENOCPEICTBEHHBIH PYKOBOIUTEIb.

7. UsneHbl rpymIbl HA MPU KaKUX 00CTOSTENBCTBAX HE JOJDKHBI COOOLIATh PyKOBOIUTEIO 00
OMNO3/1aBLINX.

8. Bo3HarpaxxneHue 4iI€HOB TPYIIIbI OCYINECTBIISICTCS MO pe3yJbrataM padoThl TPYMIbI B
LIEJIOM U pachpenensiercs o NPUHLUNY «KAKIOMY — TOPOBHY.

9. Hukakux ykpallleHui nepcoHal OpraHu3alii HOCUTh He JOJDKEH!

10. UneHsl rpynnel HE NOJDKHBI OTKPBITO KPUTHKOBATH TOUKY 3PEHUs KOJUJIETH B MPUCYT-
CTBUH PYKOBOAUTEIIS.

11. Bce uieHsl rpynnbl HECYT KOJUIEKTUBHYH) OTBETCTBEHHOCTB 34 PE3yJIbTaThl AESTEIbHO-
CTH TPy HIIBL.

12. Kaxkaplil 4jIeH rpy el UMEeT AOCTY T K HeOOXOAMMOH 11t padoThl MH(POPMALHH.

13. B nHamieii opraHu3aliy >KEHIIUHAM 3aMpeiaeTcss HOCUTh OPIOKH, MUHU-FOOKH, TE€KOJb-
TE.

Omeemboi.

1. Hopwmpel nesrenvnoctu: 1, 3, 6,7, 10, U, 12.

2. Hopwmsl, pernamentupyromiue Gopmy onexast: 2, 5, 9, 13.

3. Hopmsl, pernaMeHTHpYOIUE PACIPEaEIEeHUE PECY PCOB BHYTPH IPyHIbL: 4, 8.

4.3. IIpaxktnueckoe ynpaxxkHenue «IloBeneHne pykoBOOUTENS Py IITBD

IIpouecce! pemenns nmpodiaeM B rpymmnax MOTyT JHOO yAOBIETBOPSATD WISHOB IPYIIIbL, THOO
NPUHOCHUTH UM pa3ouapoBanue. OT 3TOro 3aBUCHT HX JKEJaHWE padoTaTh B IpyIIe, TPYAOBas aK-
TUBHOCTb M TIPOU3BOAUTENILHOCTD, & CJIEIOBATENIBHO, U PE3yJIbTAaThl TPy MMOBOH paboThl. bonbinyro
pOJ'Ib B OpFaHI/ISaLII/II/I nu OCYH.[GCTBJ'IGHI/II/I r‘pynHOBbIX HpOL[eCCOB I/IFpaeT pYKOBOI[I/ITeJ'Ib rpynnbl.

Iens.

OTtpaboTaTh HaBBIKM aHAJM3a TPYIIOBBIX MPOLECCOB M HAYYHUTHCS OIPENENATh XapaKTep
BIIUAHUSA TTOBCOCHUA pYKOBOI[I/ITeJ'Iﬂ Ha YJICHOB rpynnbl.

3anmanue.
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[Ipoananusupyiite npuBeaeHHBIC B Ta0M. 4.3 CUTyalny, XapaKTePU3YIOUIHE MMOBEICHUE PY-
KOBOAUTENS B TPYMIOBBIX nporeccax. Onpenenanre, Kakoe MOBEAECHUE PYKOBOIUTENSI MOXKET yI0-
BJICTBOPSITH YJICHOB IPYTIIbL, & KAKOE HET, 3aMOJIHUB COOTBETCTBYIOIINE CTOJIOIBI TAOIHUIIBL.

Tabmuna 4.3. Cutyaimn, XapakTepu3yOIIie MOBEASHIE PYKOBOTUTEIS

M2 CuTyauus Noeenenwe pykoBOOWTENSR
YODBNETEOPSET | NPUHOCHT pai-
UNEHOB rpyYNnbl O9apoBaHHe

1 Pykos0aMTErs CaM NPMHAMEET PELLEHMA,
HE COBETYACL C WIEHAMA TPYINE

2 Pykosogurerns npuenekaeT koboyxaeHno
PELLEHWA BCEX WNEHOE IPYNNG], HO HAKOIDE
HE Y4WT LIBSET WX MHEHWE

3 | Pyxosogurers NpUEneraeT KoBCysieHmno
W NPMHATHRD PELLEHWA BOEX YNEHCE MPyTINbL.

4 | Pyosogurers NpUEnekaeT KoBcysaeHne
PELLEHWA BCEX KENSOLWM X YNEHOS MPynnsl,
HO HE NPUNAaraeT YeWnia Kk Tony, 4tobsl
NOHATE WX TOMKY 3PeHs

5 | Pykosogurers Hanpasnaet v obobwaer
MHE HWE YNEHOE [PYNNG

6§ | Pyrosogaurers CTapasTcA NpUEneds k obcy-
HOEHWK PELLEHWA KaK MowHo Gorblue wne-
HOE MPYNMkl, OAHAKD NPMHAMSET BO BHAME-
HUE NWLLE MREEHWe HedopManeHoro nuaepa
T PykoBOOMTENE CROROAH0 1 Be3 sauni
BEICMYLUMESET PAIrMYHBIE TOMKM SPEHWRA,

3 3aTeM NPUHUMBET PELLEHWE B COOTBETCT-
BHMW 00 CBOVMK TIEHaNMK

8 | Pywosonurent coifget cokofHylo Jenosyo
amwocdiepy B npoue cce obcywaeHA pe-
LLEH WA, SOMYCHIET KOHCTEYRTMBH YD KEMTIRY
¥ APCKYECHM, A38T BOSMOHHOCTE BRICKE 3aTHH
BOEM HEMNIOWLM TIEHAM My

4 Pykosoqurers npuenekaeT kobeyxaeHne
PE LLEHWA YNEHOE TPYNNk], CEOEBPEMEHHD
NPEROCTABNAR MM JOCTOBEAHYIO 1 NONHYH
WHopMaLe Ans patoThl

OTBeTHI.
Y 10oBNETBOPSIOT UeHOB rpynnsl: 3, 5, 8, 9. IlpuHocar pasouaposanue: 1,2, 4, 6, 7.

Tema 5. JIugepcTBO B Opranu3anuu

OpraHuzalOHHOE JIUAEPCTBO — 3TO AESTENbHOCTh, KOTOpask FTapMOHUYHO COYETAaeT KOMIe-
TEHLMU MEeHeKepa U JIUepa.

IIpakTuka mokaspIBaeT, YTO Jierde CTaTb XOPOIIMM MEHEIKEPOM, UYeM JIUepOM OpraHu3a-
e (cM. TaBy 6 yuebHuka « OpraHu3aliOHHOE TIOBEICHUEY ).

JIMHaAMUYHO M3MEHSIOLIasICs cpena TpedyeT OT COBPEMEHHOrO yIpaBieHna (Jingepa Opranu-
3ali1) COBMEILEHHsI KOMIIETCHIIUH JTUIepa U MEHEIKepa.

KiroueBble KOMIETEHLIMN MEHEKEPa:

* TUIAHUpPOBaHUE (MMOCTAHOBKA IIeJIeH U 3a/1a4, ONpeeeHIe TIOCIeNOBATEIbHOCTH ASHCTBHIA
U MIPEBAPHUTENBHBIN PacyeT PecypcoB);

* YIIPaBJIeHUE MOJYMHEHHBIMHU ((pOpMHUpPOBAHME OPTaHM3ALMOHHOW CTPYKTYPBI, Ompenese-
HH€ MO3UIHN KaXKIOT0, YCTAHOBJICHUE CHCTEMBI KOHTPOJIS);

* OCYLIECTBJICHHE KOHTPOJISI (MOHUTOPUHT ESTEIbHOCTH, BBIBICHHUE MPOOJIEM U UX yCTpa-
HEHHE).
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KiroueBble kOMIEeTEHUUH JIUEPA.

* omnpeneNieHue HampasieHus (o0liee BUIASHUE LeNu, cTpaTerus, GopMUpOBaHUE OpraHU3a-
LIMOHHOH KYJIBTY PbI);

*» oObeauneHue mojel (popmupoBaHue U yIpaBlieHHEe KOMMYHHKaIHEH, CO3JaHNe KOAJH-
UH, HAJIJQAXKUBAHUE CBsI3EH);

* MOTHBALMSA U MO0y KIeHHe (CTUMYJHPOBAHHE AKTHBHOCTH M TBOPYECTBA, MOJAEPIKAHUE
LEHHOCTEH 1 SMonwmii, oOydeHue).

[IpakTHueckoe JUYHOCTHO OPUEHTUPOBAHHOE 3aHATHE IMMOCTPOCHO HA MHTErPALlH KaK Mpo-
(pecCHOHANTBHBIX, TAK U JHASPCKUX KOMIETEHIIHUH.

OCHOBOI TNPaKTHMYECKOTO OCBOCHHUS OPTraHU3ALMOHHOTO JIMACPCTBA 31€Ch SIBISIETCS Jes-
TEJNBHOCTD pekuccepa. Moenpb peann3alui OpraHu3alluOHHOTO JIMAEPCTBA — CLIEHWYECKas oCTa-

HOBKA.3

CL[eHI/ILIeCKaﬂ NMOCTAaHOBKA MO3BOJIACT OCBOUTH KOMIIETCHLUN OPraHU3allUOHHOTO JUACPCTBA
B Urpe C IPYyTMMU IO MpaBUiiaM MCKyccTBa. [Iporenypel pexuccepckoii padoTel comepskaTt B cede
KJIIOUYEBbIe KOMITETEHIIUH KaK MEHeIKepa, Tak u guaepa (tadn. 5.1).

Tabmuna 5.1. Pexuccepckast paboTa: KOMIIETEHIIMY MEHEIKEPA U JTHEpa

IamM eicna —
HOEe W MNoCcCTaHo BKH

waTroe GopMy NMpoOBaHne
Lernen M 380849 NoOCTaHOBKNM;
aHanmi v Npeasapiten eHelA
pacuaeTt pecypcos

Mpoueayp b OpraHM3IayMoHHOE NMOepcTEo
B M CC & DO KO F
paboTe: KOMMETEHL MM MEHEOME pa KOMMOETEHL MM NuOepa
Coanganne MaHnpoBaHMe Oerc TEWA: OnpegeneHie Hanpasne Hms:

-~ ofbwee BMOEBHWME 3 amMbIC-
na — obpasza NoOcCTaHD BEM ;

-~ CTparterMYecrkoe pele -
HMEe — opMH1poBaHme
coBcTEeH HOMO Noaxoaa
K NOCTAHOB KE;

* OPFaHMIAaUMOHHERA KyfibTy-
Pa — CHMMBOMNWMUSCHOe
PEeWaeHME NOCTaHOBKM

O chop MmneH we
obpazos M
pacnpegenesHne
ponen —

e H CT B Y HD LM X
NHL NOCTAHO BKM

Yrhpasnedmea

MG MOSNTHM TE T A
COIOEH M OPICT DY HT YP bl —
CHEHET 8 NOCTA HOBHM;
anpegaenaHme NosKumia
OERCT BYHD LM ML B FIO5 e
COObLITMA NOCTAROBKEK;
KPWTEDMA MCNONHEHMA
poneE

OB eeagrHeHMe M Kgen:

- cueHapHas pabora no co-
OPraHMaE LMK ERCT By KO LLMX
ML BO BEPEMaeH 1 Npo-
CTPAaHCT BE;

= OPraHM3IELUMA MUSEHC LEHKM-
HECKMX CEAIER 1 OTHOWEe-
HKA

PenerTuumsa

Oy LEecCT BREeHNE KOHT pons
MO NONMHEHMA LWErnooT HOEO
ABRCTEWMHA — NOCTAHOBEN:
pEweHre Nnpobnenm Bono-
LEHMA B COOTBEETOTENMK
G B paforaHHBIMK
NPenc Ta BIe HASA M 1
KPTERMA MKW MCNONHE HMSA

MoTrsawmsa 1 nobyse e

H PEanmMIgaumni Lenoc THor

AERCT BMA — MNOCTSHMS KN

s NOAOSEHAaHNE TBOPDYSCHONO
Ay xE MIMYHORA 3ETHMEHOC T KD
WM TBODHMECTEOM;

= ofecnedeHMe BOCNPMATIAA
WM NOHMMEHKA NOCTaH0 BN
KK S0WMHDNO Wernond Kamn-
ObI YW HECT HIMKO R

Mokxas —
peanM3IaumMA

5.1. Ilpaktuueckoe ynpaxkHenune «IloaroroBka juaepa» (C UCIONBb30BAHHEM METONA TeaT-

panbHOH TabopaTopun)

Henu:

JocTimsaeHne uenm

CosMecTHas peanniaumns
Fameicna — cobSelThA
MnNoCraHdoBEKA

¢ IIOJIYYUTb BO3BMOXKHOCTb OCBOCHUA POJIK JIMACPA B OPraHu3alnu,
* OLICHUTD coOCTBEHHBIE KOMIIETCHI WU OPTaHU3allTUOHHOIO JIUACPCTBA.

Samanue.

1. Opranm3yiiTe 1 UCMIOJHUTE CLICHUYECKYIO MOCTAHOBKY Ha 3-10 MHHYT (B 3aBUCUMOCTH OT
BPEMEHHBIX PECYPCOB).

3 Cuenmueckas MeToI0IOTHS mpo(hCCCHOHATH3ALHA COBPEMCHHOTO YNPABJICHIA (B YACTHOCTH, MPCIACTABICHHBIA
AITOPUTM OCBOCHHA OPTaHH3AMHOHHOTO JHACPCTBA) pa3paboTaHa YUACTHHKOM ABTOPCKOTO KOJIICKTHBA, KOHCYIIBTAH-
ToM 10 mpobreMaM OPY (opraHu3aHOHHO-PONICBOC YIIPABICHHE), PYKOBOIHTCIICM TCATPATBHOM 1a00paTopuu MeTOAa
A. E. PocToBckoii.
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2. OueHnTe OCHOBHBIE KOMIIETEHIIMM MEHE/KEpa M JIM/iepa Ha OCHOBE aHAJIN3a OPraHHU3a-
LI TOCTAHOBKH.

3. CocTaBbTe «IOPTPET» JIUAEPa OPraHU3ALNH.

Oranel paboThL

1. Copmupyiite paboune rpynmsl Mo 4—6 4enoBeK B KaKIOMU.

2. JlaiiTe Ka)XA0W rpynIe OAHy OPraHU3alUOHHY CUTYALUIO0 — TEKCT AJIsl TOCTAHOBKHU.

3. JlaiiTe 3ananue Ha opraHu3auio noctaHoBkU. [locTaHOBOYHAsA HaCTh:

* CO37JaHUE 3aMBICIIa — UAEH TOCTAHOBKH,

* ohopmiieHue 00Opa3oB U pacmpeneneHue poseid (00pas pou — 3aKOIUPOBAHHAS MAPTHTY-
pa, KOTOPYIO PEACTONUT Pa3BUTBh),

* CO371aHUE CIOJKETA (CTPYKTY PbI-KaHBBI NIEHCTBHSA);

* cLieHapHas paborta (CoopraHu3alusi UCTIONHUTENECH BO BPEMEHHU M IPOCTPAHCTBE, MH3aH-
CLICHUYECKOE PEIICHUE CBsI3ei U OTHOLICHUH NEHCTBYIOLINX JINL);

* penieTuLus (SKCIIEPUMEHTHPOBAHUE U IPOOBI 1O MPUHATHS OKOHYATEIbHOTO PEIICHUS);

* IIOKa3-UCTIOJIHEHHE.

4. IupuBuayanbHas paboTa:

* pednexcus (aHAU3 MPOAESITAHHON PabOThI);

* OLIeHKa COOCTBEHHBIX KOMIIETEHIINH (KaKk MEHeDKepa U Kak JINAepa);

5. Paborta B MU HU-TpyIIax:

* aHAJIM3 MPOAENAHHON paboTHI;

* onpezesieHNe KOMITETEHLNH, KOTOPbIe MPOSBUI KXl YWIEH IPYNIBI B OPraHU3aLUH O~
CTaHOBKU,

* onpezesieHne KOMIIETEHIMI, KOTOPBIX sIBHO HEIOCTABAJIO B Baleil padore.

6. Ilo pesynbraTtam pediaekcuu B ayAUTOPUH HAPHCOBATH IIOPTPET» JHAEpA OPraHH3aLNH,
UCTIONB3Ys Talm. 5.2.

Tabmuna 5.2. Jlunep B opraHu3anuu
Mz KomnereHUMA MEHEOQMEDA KomnersHyMm nuoeEpa

7. o pe3ybTataM BBITIOJTHEHUS 3aIaHUS U 3aMTOJTHEHUST TaOJUIBI B Ay AUTOPUN TIPOUCXOAUT
TPYIIOBOE 0OCYKIEHNE U aHAJH3 MOJyYEHHBIX Pe3yJIbTATOB.

Meronnueckre peKOMEHIALH.

Oprasn3auroOHHOE JIUIEPCTBO MOXKET OBITH OCBOEHO B PE3yJIbTATE OCMBICIEHHOH CO Opra-
HU3ALUU BCEX YEJIOBEUECKUX CIOCOOHOCTEH (MBICIEH M YyBCTB, NEHCTBUS U BOCIPUSATHS, BOOOpa-
JKEHUS U BKYCa) YUYACTHUKOB B MPOXOXKIECHUH MyTH OT 3aMbICiIa IO Pealu3aliy B CO3TaHUU MOCTa-
HOBKH. [loaTOMy, 4TOOBI OOECIeunTh MaKCHMAaJbHO TOJHOE BKJIIOYEHHE YUACTHUKOB B TPOLIECC
OpPTaHU3aLMOHHON (peXuccepckoii) paboThl, CleayeT BBECTH 3alpeT Ha MCIOJIb30BaHHE CJIOB B IO-
Ka3e TOCTAaHOBKH, TaK KaK CJIOBAa MOTYT MOJMEHUTEL COOOH OCyIeCTBIEHHE NeUCTBUIN MO BOTLIOIIE-
HHIO 3aMBbICTIa.

Benymmit mpakTU4ecKOro 3aHSATHS HE JOJDKEH BMEUIUBATHCS B comepskanue padoTel. He
BAXKHO, KAKyI0 WACK OyIyT peain3OBBIBATH YYACTHUKH. BaskHO, YTOOBI JIOrWKa U 00pa3 nelcTBUi
PaCKpBIBAIN CMBIC] C(OPMYIHPOBAHHON HIEH, OTBEHAIN TPEeOOBAHUSAM IIEJIOCTHOCTH M HETPOTH-
BOPEYHBOCTH.
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3anavya BeyLIEro — OTCJICKMUBATh UCIIONHEHNE BCEX MPOLIEAYP OPraHHU3aLMOHHON (pPesKuc-
CEpPCKOI) esATeTbHOCTH.

HeO6XOI[I/IMO NoAACPKUBATh AUCHUILNIMHY U CEPbE3HOC OTHOLICHUE KaXKAOI'0 yHaCTHHUKA K
nponebIBaeMoi padboTe.

OGpaseL| IOCTaHOBOYHON yacTn.

1. Iloobop mexkcma-cumyayuu.

JInisi opraHM3alyy MOCTAHOBKH JKENATeJbHO MOoa00paTh MaKCHMAJIbHO aOCTPAaKTHBIA XyI0-
JKeCTBEHHBIN TEKCT-CUTyauuio. M3HauanbHas HEONpEAEeIeHHOCTh TeKCTa MO3BOJIUT MAKCHMAJbHO
TIOJTHO ¥ TOYHO PeasTi30BaTh OPTaHM3AIMOHHBIE (PeKUCCepPCKue) mporenypbl padotsl. M HaobopoT,
yeM OoJiee MPO3PAYHbIM U OJHO3HAYHBIM OKaXKETCsl TEKCT-CUTYalLUs, TEM MEHbLIE BO3MOXKHOCTEH
U151 OCBOSHHMSI OPraHM3aLHOHHOTO JIHAePCTBa OyIeT Y YUYaCTHHUKOB.

LIpumep mexcma.

UYepenaxu u XpOHOHbI.S

Uepenaxu — Oosbline MOKJIOHHHUIBI CKOPOCTH, Kak Bceraa M Obiaer. Haneiiku 3HatoT 00
3TOM, HO He 00palaroT BHUMaHMs. PaMbl 3HAIOT U HACMEXAIOTCS.

XpOHOIIBI 3HAIOT M KKIBIA pa3, BCTpeuas 4epenaxy, JOCTAIT KOPOOOYKY C IIBETHBIMU
MeJIKaMH U PUCYIOT Ha uepenalibeM NaHLUpe JacTOuKY.

2. Co3z0anue 3amvicna — uoeu NOCMAHOBKU.

OHo 3axmoyaercs B GOpMyIMPOBAHUH YTBEPKIACHUS (MBICIH), PACKPBIBAIOIIETO CMBICI OY-
AyIIel MOCTAaHOBKH. B MMHU-TpyIIIie MPOUCXOIUT OOCY KACHHE PA3IMUHBIX BAPHAHTOB PeajIN3aluu
3aMbIClia, TIOKa He OyayT chOpMyJHpPOBAaHBI YETKHE LM M 3a1a4M MTOCTAHOBKH, a Takke odriiee
BUCHHE 3aMbICIa-00 pasa.

LIpumep mexcma.

Hnes: 3anor ycnexa — co3aaHue BO3SMOXKHOCTEH.

Obwee Bunenue: cutyaums BeioOopos. Kto modexanut? Ilodexmaer TOT, KTO criocobeH co3na-
BaTb BO3MOKHOCTH JJIsl peasIu3aliii 4eJI0BEeYeCKOro oTeHIaa.

3. Ogopmnenue oopazos u pacnpedenenie poneil.

OO0pa3bl oTCTpamBarOTC MCXOAs M3 0a30BBIX NEHCTBUI M XapaKTEPUCTHUK NEHCTBYIOLIMX
JIMLL.

LIpumep mexcma.

Uepenaxu — npeacTaBUTENN HapoOja, CyIleCTBa C OrPaHUYEHHBIMH BO3MOXKHOCTSIMU, KOTO-
pBI€ 4ero-To XOTAT, HO HUYEro He MOTYyT cjienaTh. bazoBoe neficTBre — MasiThCS.

Haneiixy, ¢aMbl 1 XpOHOITBI — MPEACTABUTENH PA3IUYHBIX APTHH.

Haneiikn — caMOHaesTHHBIE CYIECTBA, KOTOPBIX BOJHYIOT TOJBKO COOCTBEHHBIE ITPOOIIEMBI.
ba3oBoe aeiicTBue — HaBs13aTh CBOKO TOUKY 3PEHUS.

®dambl — KOHCepBaToOpbl. Huuero He XOTAT MEHSTh, KPUTHUKYIOT W YHHYTOXKAIOT JIIOOBIE
HaunHaHUA. ba3zoBoe nelicTBre — yOEIUTh BCEX, YTO CYIIECTBYIOIIEE MOJOKEHHE NIE U €CTh Cda-
CTBE.

XpOHOIIBI — MpeATPUHUMATENH, CcBOOOAOMIOOUBLIE, TBOpUECKUE CyliecTBa. bazoBoe nmeii-
CTBHE — OTCTanBaTh CBOOONIY U HE3ABUCHMOCTb.

4. Cozoanue crooicema. Ipum ep mexcma.

Jloruka neicTBUil «XOKACHUSL B HAPOIY.

1-e neticteue. Uepenaxu MaroTCsl.

2-e neiicteue. [IpuxoasT HaJEHKN U TBITAIOTCS YBECTH Yeperax B CBOE «CBETIIOe» Oyayiiee.
Uepenaxu MpOAOIDKAIOT MAsATHCS, UM HET Aejia 0 4y»koro OyayImero.

4 O0pasen MOCTAaHOBKH OBLT CO3AH B MPOICCCe PAdOTHI OMHOM |3 rpymm cienkypea ['Y V «YnpasieHIeCKoe MBIII-
JICHHUE B CUCHUYICCKOM MOCTAHOBKE» MO PYKOBOACTBOM A. E. PocToBCKoii.

5 Kopracap X. Uctopun xpoHomnos u (pamoB. — CI10.: AM®DOPA, 1999,
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3-e peiictBue. [IpuxonaT ¢pamel. OHM MBITAIOTCS YOEIUTD Uepernax, YTO B MAaeTe UX CUACTHE.
Uepenaxyu HAUMHAIOT €L1€ CUJIbHEE MasiTbCsl OT OTCYTCTBUS NEPCIIEKTUB PA3BUTHSL.

4-e pericteue. Ilpuxoasat xpoHonsl. Buaar Maety yepenax OT 4pe3MEPHON TsKECTH MPOUC-
xozsmmero. CoobpakaroT, Kak cO37aTh HOBbIE BO3MOYKHOCTH, YTO MOXKET CTaTh PECYPCOM Pa3BUTHSL.

5-e neiictBue. XpOHOMBI OCBOOOKAAIOT Hepenax, MPEeBpallal0T OrPaHHYEHHbBIE BO3MOXKHO-
CTHU B PECYPC Pa3BUTHs, peanu3ys TEM CaMbIM MEUTy Uepernax O CKOPOCTH.

6-¢ petictBue. CKOPOCTHBIE HEpemnaxy yBO3ST MPENNPUUMYHMBBIX XPOHOMNOB, a (ambl U
HaJleHKH OCTAIOTCS HAeIMHE CO CBOMM CHACTbEM, HO 0e3 Hapona.

5. Cyenapnas paboma.

Ona noapaszymeBaeT HaXOXKACHHE MU3AHCIICHUYECKOTO peleHus AJisi oJiee TOYHOH peann-
3allMM 3aMbICJIa U Pa3BOPaYMBAHUS CIOXKETA.

Hanpumep, xak rnokaszaTb orpaHMdeHHbIE BO3MOKHOCTH depernax? ITO MOXKHO CAeNaTh Iy-
TEM CO3JaHMsI MU3aHCIIEHBI 3aMKHYTOT'O IIPOCTPAHCTBA, Yepe3 00pa3 BOIbepa-3aroHa Ha JIy Kahke.

LIpumep mexcma.

1-s1 cueHa. Uepenaxu Ha Jykalike B OrOpOK€HHOM Bousibepe. OTOpoauTh MECTO AEHCTBUS
MOYKHO, HampuMep, CTYJIbSIMH, CO3/1aB KBaApaTHOE 3aMKHYTO€ MPOCTpaHCTBO. Uepenaxu (Hapon)
MacyTCsl Ha 3TOM OropokeHHOM Jyskalike. OHU He BUJSAT BO3MOXKHOCTH Peajiu30BaTh CBOIO MEUTy U
MO3TOMY MArOTCsl — XOIST U3 yIJia B YIOJL

2-a cueHa. Ha ny>kaiiky BBIXOAAT HaAE€HKH M HAYMHAIOT MyOJMYHOE NEHCTBUE, Mpensiaras
yepernaxaMm CBOe CBeTJIOe Oynyliee W MpU3bIBasi UX BBIATH M3 3aroHa. Ho uepenaxu ¢ orpaHuyeH-
HbIMA BO3MOXKHOCTSIMH HE B COCTOSIHHM MPEOJOJIETh CYINECTBYIOIIMIA Oapbep (BOJbEP) U OUYEHBb
CKOPO TEPSIFOT BCAKUN MHTEPEC K ACHCTBUSIM HazleeK. A HaJeHKu HACTOJIBKO YBIJIEKIUCh COOCTBEH-
HBIMH MPOOJIEMaMH, YTO JJake HE 3aMEYal0T OTCYTCTBUS HHTEpeca y usdbupareneii-uepenax.

3-s cueHa. IosiBysirorcest pambl. OHM OTTECHSIFOT CAMOAOBOJIBHBIX, HUUEro HE 3aMEUaIOLINX
HaJleeK Ha 3aJHMH MJIaH TeM, YTO JAEJAl0T 3aroH elle MpovHee, NMPU 3TOM JOKa3bIBas deperaxam,
YTO B 3TOM BOJIb€pe UX cyacTbe. Uepenaxu B OTUASHUU, TaK KaK TEPSIOT MOCIEIHIO HaJexXIy pe-
aJM30BaTh CBOKO MEUTY.

4-a cuena. IIpuberaer xponon (wm xpoHornbl). Uto on Buant? Ha 3aaHeM muiaHe Hanelku
NO-TIPEXKHEMY 3aHATHI caMH cOOOH, HUYEro He BUASAT U He ciblmuaT. Ha mepenHeM muiaHe JOBOJb-
Hble (pamMbl 4yBCTBYIOT cebst modeaurensiMu. Uepenaxu TOJNBKO CTOHYT, HX YK€ He BUIHO 3a Oappu-
KaJaMH CTyJIbeB. XPOHOIIbI, OTCTanBasi CBOOOMY M HE3aBHCHUMOCTb, pazduparot Gappukambl. Uepe-
Maxy MOJYy4arT CBOOOMY, & 3HAYUT U BO3MOKHOCTh PEaIM30BaTh CBOIO MeuTy O ckopoctu. OHU U3
CTyJIbEB AEJAI0T NApPOBO3UK U BMECTE C XPOHOMAMHU OTIIPABJISIFOTCS B My Th.

5-s1 cuena. @unan. Ha cuene ocrarotcs: aMbl CO CBOMMH MPUHLIUIIAMHA — OCTATKAMHU BOJIb-
epa 1 HaJeWKH, 3aCTHIBIINE B IPU3BIBAX K CBOEMY CBETJIOMY Oynymiemy.

6. Penemuyus.

ITO SKCNEPUMEHTUPOBAHUE U MPOOBI C HAXOXKIEHHEM TOYHBIX (POPM, KECTOB, PUTMOB U
MU3aHCLEH AJI OCYILECTBJISIEMBIX ACMCTBUNA. DTal peneTULMH MO3BOJSET KOHTPOJIUPOBATH 3aay-
MaHHOE, a TaK)ke NMOOyKIaTh YYaCTHHUKOB K aKTHUBHOMY B3auMozeicTBUIO. Kakaplli MCTIONHUTEND
orpadbaThIBaeT CBOKO JIMHUIO NEHCTBUH B MpeACcTaBiIeHHU. Bce rpymimmbl CTaIKUBAIOTCS C Mpobiema-
MH CO— U camoopranuzanun. TpeOyroTcs 4eTKOCTh padoThl U AUCLMIUIMHA. DTO JOCTUTAETCS C TMO-
MOIIIBI0 COBMECTHOT'O OCMBICIICHUS LieNiel, 3a1a4, 00pa3oB-posiel, CIOKETOB U BBICTPAUBAHUSI MH-
3aHcleH. JlopabaThIBatOTCS CUMBOJIMYECKHUE PEIIEHUs] 00pa3oB M aTPpHOYTOB MOCTAHOBKH. Y TOUHSI-
IOTCSl © OKOHYATEIBHO OOPMIIIFOTCS TOUKH ITEPEXOI0B U CMEHBI AEHCTBUH, OCOOEHHO HaYallbHAast U
KOHEYHas.

7. [loxkaz-peanuszayus.

JTO pe3ysbTaT MPOAETaHHOW OPraHU3aLMOHHONW PabOThl ¢ MAKCHMAaJIbHBIM HCITOJB30BAHH-
€M MHHHMMAaJIbHBIX PECYPCOB.

5.2. IlpakTudeckoe ynpaxHeHue « OCHOBBI BIACTH B OPTaHU3ALIUN

Iens.
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HccnenoBaTh OCHOBBI BIACTHO B OpraHM3aIlii HA PUMEPE Pa3IHUHbIX TOJKHOCTEH.

3anaHue.

1. Ilpoananusupyiite npuBeneHHbe B TaOa. 5.3 HOJKHOCTH C TOYKHU 3pe— HUsl 0ObeMa Bia-
CTH, KOTOPYIO OHH MOTYT UMETh B CBOMX OPTaHM3ALUX, U MPOPAHKUPYHTE UX [0 3TOMY NPUHIIH-
mny.

2. O0oCHY#Te CBOKO TOUKY 3peHUsl (ITMCbMEHHO).

Oranel paboThL

1. ManuBuayanpHO 3amonHuTe crondern 2 Tadn. 5.3. Haubonee «BnacTHas» MOJKHOCTH MO-
ay4aet paur 10, cieayromas — 9 u T. 1.

2. ObcynuTe MOMy4YeHHbIE Pe3yJIbTaThl MO MOATPYNNaM U BbIpaboTaiite 000CHOBAaHHOE KOJI-
JEKTUBHOE peIleHue, 3armoaHuB cronden 3 tabm. 5.3.

3. Obcynute BCeli TpyMNIol MOJTy4YEeHHBIE PE3yIbTAThI.

Tabmuua 5.3. OCHOBBI BJIACTH B OpraHU3aUN

FaHru OCHOBBI BNacTH —
Haum eHOBAHWE A0DNMHOCTA [oDBbkEM BNacTH] — rpynnoBeoe
AKCNEPTHARA DUEHKA pEWEHAE

1. Manepancereid gupesrop Hebonswol
drprael

2 Megeectpa 5 BoneHuLe

3 Creupanuer OTgens kaaphe Ky
HOW KOMOEHMK

4. Oneparop MN3BM g wasecTH diprae
A HEImMHEIA pEMECIIEHHWE

6. Cerpetape reHepanerang gQuperTo-
(& WIBELTHOM KOMNAHWK

¥, Bysrantep & (WNWEIMHWEE

B Mpodkecoop & yHUEBPCATETE

4 Mocnegossrene B MABECTHONR nabo-
pATOPMM

10. ParmoHaneHeli MeHegsen no npo-
AEXEM EOYNHOR ropos0i hnprel

5.3. IlpakTuueckoe ynpaxxaeHue « COCTaBIeHNE OMUCAHUS JOJIKHOCTIDY

YMeHue npaBUIBHO PacHpeneNsaTh MOJHOMOYHUS — MPHU3HAK I'PaMOTHOIO MEHEI)KMEHTa U
OJIMH U3 3JIEMEHTOB OPraHU3aLMOHHOIO MOBEIECHUs Py KOBOAUTEIS.

Pacnipenenenue nmoxHOMOYMIA LEnecOOOpa3HO 3aKPEIUIsITh MUCbMEHHBIM JAOKYyMeHTOM. On-
HUM U3 BapUAHTOB TaKOrO JOKYMEHTa SIBJIIE€TCS NOJKHOCTHAS MHCTPYKLIMSA, COCTABJIEHHAs! B BUE
tadnuibl (cM. Tabdu. 5.4).

Iens.

OTtpaboTaTh HaBBIKH PACIIPEAEIICHUS IOJTHOMOYUN MEKAY PYKOBOAUTEISIMH.

3anaHue.

PaszpaboTath BapuaHT JODKHOCTHOM MHCTPYKLUH C YYETOM cneun(UKU Balleil opraHu3a-
LIUH.

Oranel paboThL

1. KpaTtko onumuTe OpraHu3alyio U JOJLKHOCTb, O KOTOPOM MONAET pedb, YKa3aB CBA3aH-
HBIE C HEH 3a1a4M U €€ MECTO B CUCTEME YIIPABJICHHUSI.

2. 3anogmHuTe TAOM. 5.4 1ysi KOHKPETHOW PyKOBOMSINEH MOKHOCTH HA OCHOBAHHH MOJTY-
YEHHbIX JAHHBIX.

Tabnuua 5.4. Onrcanue JOMKHOCTU B BUIE TAOIHLIBI

6 OCHOBEI BIACTH — 3TO TO, HA YeM GABHPYETCS BO3MOMKHOCTh H CIOCOGHOCTb OKA3BIBATH ONMPEICIONICE BO3ICH-
CTBHC HA TOBCACHHE OPYrHX MoAciH. CyINeCTBYET HECKOJNBKO OCHOB BJIACTH. BIAJCHHC PECYpCaMH, MPHHYKICHHE,
T0OPOBOJIEHOS IOAIHHCHHC H AP.
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HanmeHoBaHWE OONKHOCTH
KO, QOMMHOCTH (B QaHHON OpraHnaaumnm) rpYNNa no onnarte Tpyaa
(4nA gaHHoR OpradMaaumm)

FRHUMEIOWLAA AEHHYES OOMHHOCTE MMEET CREYIOWNE NONHOMOYMA
(Npaea B pacnpegensHnn MaTepransHsx, UHAHCOBLIX, KEAPOBLIX W NP. PECYpPCoB):

AONMHOCTE HENOCPEACTEEHHOM KOMMYECTBO NOAYMHEHHEIX COTPYOHHKOB
HauansHUKS: ¥ HENMEHOBAEHWE WX 0MKHOCTEA:
SEHMMEOWMA AGHHYD A0MEHOCTE FAHMMAOWLErD aHHYI A0MEHOCTE
3aMELLEET 3EMELLEHT!
Hara, nognuce | cOTPYOHWE, 38HAMEOLWMA | HENOCPEACT BEHHLIA BEILLECTON LLMIA
LEHHYIO BONMHOCTE Py KOBOAWTEN & PYKOBOAMTENE

Tema 6. KoOMMyHUKaTUBHOE MOBEAEHNE B OPraHU3aluu

Kommynukanmm — 310 oOMeH uaessMyu, MHEHUSIMH U UHQOpMaLneil B yCTHOM MIIH THCbMEH-
HOM BHUJ€ IOCPENCTBOM CHMBOJIOB WM AeicTBUS. KOMMyHHKanmmu urparoT OOJBINYIO pOJb B
ynpaieHud. OHH BBICTYMAIOT CBSBYIOLIUM MPOLECCOM, HEOOXOOMMBIM Uil OCYLIECTBICHHS
ynpasneHdeckux neiicteuil. [Toutu 80 % pabodero BpeMeHU MEHEIKEPOB pacxomyercst Ha obie-
HHE.

BakHeHmumMmn 31eMeHTaMH KOMMYHHUKATHBHOTO TPOLIECCa SBIISIFOTCST OTHPABUTENb, CO00-
IIeHNE, KaHAJbI TIepeayy, MmoyyydaTesb u o0paTHas cBsi3b. IMeHHO oOpaTHas CBS3b JeIaeT KOMMY-
HUKALMIO ABYCTOPOHHHUM IporeccoM. Hamudue Bcex nmepeuncIeHHbIX 3JIeMEHTOB HEOOXOIMMO IS
ocyuiecTBiIeHUs 3(PPEKTUBHOTO OOIIECHHSI.

Jlns aHanmM3a U COBEPUICHCTBOBAHUS KOMMYHHKALMN B OPTaHU3ALMH UX MOXHO Kjaccupu-
LIUPOBATH IO psAy Npu3HakoB. Cpean BceX BUIOB KOMMYHHMKALWHN ISl H3YUYEHHsT OPTraHU3allMOHHO-
ro NOBEeHHUs Haubosee BaXKHbI MEKIMYHOCTHBIE. MEKIIMIHOCTHBIE KOMMYHHUKALUH MOTYT OBITH
BepOaNbHBIMH U HeBepPOATBbHBIMH, (POPMATBHBIMU B HE(POPMAILHBIMH.

93 % coobmenunii MeIOT HeBepOabHyO npupoay. HesepOanbHoe oOmeHne — BasKHBINA UC-
TOYHUK MH(POPMALIUK OTHOCHTENBHO MBICIEH M YyBCTB OTIPABHUTENS U IOJydaTeNss COOOIICHHS.
IToaTomy 3HaHHME HeBepOATBHBIX CUTHAJIOB CTOJIb BAXKHO JUISL OCYINECTBIIEHUS 3 (EKTUBHBIX KOM-
MyHUKanui. MeHemKepbl TOJKHBI OBJIAIeTh NCKYCCTBOM HMX MCIOJB30BaHUS U «uTeHUs». Hesep-
OanpHBIE KOMMYHHKAIIUN TOTIOJIHSIOT BepOaIbHBIE.

@opManibHble KOMMYHHKALMH OMNPEACISIIOTCS OPraHU3allMOHHON CTPYKTYypOH, KoTopas
IOJDKHA YETKO (PUKCUPOBATH MPOCTPAHCTBEHHOE PACIONOKEHHE KOMMYHHUKALMOHHBIX KaHAJIOB H
obecrnieunBaTh 3(P(HEKTUBHOCTh BEPTUKAIBHBIX, TOPU3OHTAIBHBIX M JUATOHATIBHBIX KOMMY HUKALHH.
HedopmanbHbie koMMy HUKaLH (HAIIpuMep, CIIyXy) JOMONHAIOT (GopmanbHble. OHU TakXKe Cylne-
CTBYIOT B JIFOOOH OpraHM3aliy Kak HEOTheMJIeMas 4acThb ee Ku3HenesTesnpHocTH. IlocpencrBom
He(OpPMaJIbHBIX KOMMYHHKAIMHA PENKO mepenaercs MHGOpMALs, KOTopas MPOXOAHUT uepes ¢op-
MaJIbHbIE KaHAJIbI.

Ha nyTtn 3¢ pexTuBHBIX KOMMYHHMKAaLUH MOTYT BO3HUKATh Pa3jindHble Oapbepbl. 3Has O
BO3MOJKHBIX Oapbepax, MEHeKepbl JOJDKHBI CTApaThCs MPEIOTBPAINATh HX BOSHUKHOBEHHE WU Ke
UCKaTh U TUITAHUPOBATH 3(PPEKTUBHBIE Ty TH UX MIPEOTOICHUS.

Jnsa opranmzaumu 3QQEeKTHBHBIX KOMMYHHUKAILUH B TPyNIaX W B OPraHU3alMH B LEJIOM
HEOOXOIMMO MPABHIIBHO CTPOUTH M UCTIONB30BATh KOMMY HUKALIHOHHBIE CETH.

[Ipennaraemple B MAaHHOH IJIaBE€ TECTHl U YIPAKHEHUS IMO3BOJIIOT 3aKPEMUTh 3HAHHS O
KOMMYHHUKAaTHBHOM TIOBEICHUH B OPTraHU3ALlUMH, OBJIAAETh HABbIKAMH PACIIO3HABAHMS U aHAJIN3A
Pa3NIUYHBIX BUJJOB KOMMYHHUKALUUH 1 OapbepoB HA UX IyTH, PA3HOOOPA3HBIX CPEACTB HeBEPOATbHO-
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ro oOIIEeHHs, a TAK)KE€ YCOBEPIIEHCTBOBATh HABBIKH JIOTHYECKOTO MBILUIEHHUS NPU PEIIEHUH TPO-
O5eM KOMMYHHUKALUH B OpraHU3aLnH.

6.1. [IpakTuyeckoe ynpaxkHeHue «CpeacTsa HeBepOATLHOTO OOIIEHUS

Iens.
OBnaneT HaBbIKAMH aHAJIN3a CPENCTB HEBEPOATHbHOTO OOIIEHUSI.
3aganue.

[Ipoanamusupyiite npuseneHHsie B Tabn. 6.1 cpeacrsa HeBepOampHOrO 00meHus. Onpene-

JUTe, KaKhe U3 HUX OTHOCATCS K KMHECUYECKUM, IMPOCOANYECKUM, SKCTPATMHIBUCTUUECKUM, TaKe-
CHUYECKUM H MPOKCEMUYECKNM, 3aTI0JIHUB COOTBETCTBYOIIUIT cTonbew Tadm. 6.1.

(1)»

Tabmuna 6.1. Cpencrsa HeBepOAIbHOTO OOIIEHUS U UX KIIACCU(PUKALIUS

Mz HepepGanbHblE cpeqcTBa DOWEHWRA rpinplﬂcﬁﬂsgizz:hm
1 Pyronosarne

2 Craex

3 Aweranups mesgy 0BwEs wunes
4 MNoaa

] Mna4

il hurames

7 MuxnonssaHreE 149 nnegy

2 ¥ron 0BWwe MR napTHEpos

g Mayae

10 Barnsag,

11 Bagnxm

12 MNokawnueaHAe

13 Temn peun

14 Hecrsl

15 [Mouer il

16 MHTOHAEUMA

Otser:

1) kunecuueckue: 4, 6, 10,14;

2) npocoanueckue: 13, 16;

3) sxkcTpamuurBucTrdeckue: 2, 5,9, 11, 12;
4) takecuueckue: 1, 7,15;

5) npokcemuueckue: 3, 8.

6.2. Ilpaktuueckoe ynpaxHenue «lIpokcemuyeckue cpenctsa HeBepOALHOTO OOIIECHHS

Iens.

OBnaneTb HaBBIKAMU aHAJIN3a MPOKCEMHUYECKHUX CPEACTB HEBEPOATbHOTO OOIIEHHSI.
Samanue.

Omnpenenure, I KAKOTO BUAA ANCTAHIMU XapaKTEPHBI IPUBEACHHbBIE B Tabn. 6.2 paccTos-

HUSI MEXXTy OOLITArOIUMHCS.

Tabmuua 6.2. Bunsl qucradiyun

Ne Paccrosnue mesay
obWAR LA MUER

Cebiwe 350 om

Bug gucradHyum

1
2 SO-120 ora
3 15—50 o

4 10350 cm

OTtsBer:
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1) mybmudHast TUCTAHLIUS,

2) mepcoHaJIbHAs TUCTAHIIHS,
3) MHTUMHAS TUCTAHIIHS,

4) coumanbHasi AUCTAHLIUS.

6.3. Ilpaktuueckoe ynpaxHenue «lIpokcemuyeckue cpenctsa HeBepOAbLHOTO OOIIECHHS
2»

Iens.

Pa3Buth HaBBIKH aHAJIN3a POKCEMHYECKUX CPEACTB HEBEPOAILHOTO OOIIEHUS.

3anaHue.

Omnpenenure, Kakol BUI ANCTAHIMN XapPaKTEPU3YET KaXKIbI U3 NMPHUBEAEHHBIX B Tabm. 6.3
TUTOB OOIIEHHUS, 1 3aITOJIHUTE TaOJIHITy .

Tabmuua 6.3. Tun obimeHus U BUA JUCTAHINH
Mg Tun obweHus Brg gucraHyan

1 Cibvumaneros afweHne, OBWeHWE & NIogEMK,
HOTOP B HE OYEHE BIPOWO IHAKT

2 Brerrynniesme nepen paanvuHeiMy 3yonTOpnKRA

3 OBWEHWE CaMelx SNnaens noaein

4 OBWeEHWE 00 3HAKOM BRI MIOD R

Ortser:

1) conmanbHas AMCTAHLIUS,

2) nyOnugyHasi TUCTAHIIHS,

3) UHTUMHAS TUCTAHIIYS,

4) nepconanbHast (JITYHOCTHAS) TUCTAHLIHUS.

6.4. Ilpaktnueckoe ynpaxHenue «lIpokcemuyeckue cpenctsa HeBepOAbLHOTO OOIIECHHS
G»

Iens.

Pa3Buth HaBBIKH aHAJIN3a POKCEMHYECKUX CPEACTB HEBEPOAILHOTO OOIIEHUS.

3anaHue.

Omnpenenure, AN KAKOTO THIA OOIIEHUS XapaKTePHBI IPUBEACHHBIE B Ta0N. 6.4 pacCTOSHUS
MEXAy OOIIAIOIIMMHUCS, U 3aMOJTHUTE TaOJHITy .

Tabnuua 6.4. Tun oOmeHus

N Pa:é:u:t;r:ﬁ:jrﬂﬂf Tun obweHuRA
1 S0—120 cm
2 Cebiwe 35 &M
K] 120-350 cm
4 15-500m
Otser:

1) obmeHne co 3HAKOMBIMHU JIFOABMH,

2) obe3nmueHHbIe U (POPMATIbHBIE PA3TOBOPBI;
3) AUCKyCCUU MEXKY KOJIJIETaMHU,

4) ob1eHne caMbIX ONH3KUX JIFOEH.

Tema 7. YnpasjeHue noBeJeHUEM OPraHu3aALHU

OddexTuBHAS ASITENBHOCTD JEOOOW OPraHM3aIMN HEMOCPEACTBEHHO 3aBHCUT OT TOTO, KaK
PYKOBOAUTENN U PAOOTHUKU OIICHUBAIOT M YYHUTHIBAIOT B CBOWX JCUCTBHSIX KHU3HEHHBIA IIUKI Op-
TaHU3AIMA W KaXIyK ero craguio. PyKOBONWTENHM MOJDKHBI 3HATh, HA KAKOW CTAguU Pa3BUTHS
HAXOMWTCS OPTaHW3alMs, aJEKBATHO OIEHHBATb, HACKOJBKO OCYIIECTBIIIEMAs NEATEIBHOCTb U
MPUHSATBIN CTUIb YIIPABJIEHUSI COOTBETCTBYET 3TOW CTAIUH, a TAKXKE MTOHUMATh MPUYHHBI NIEPEXO0/Ia
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OT OHOM CTaauu K Apyroil. Ha kaxxaoi ctaauu nepen opraHu3alueil CTOST ONpeneseHHbIE 3a1auH,
U KaXkaasl CTaaus UMEET CBOM XapaKTepPHble CUMITOMBI. Y MEHHE MPAaBUIBHO MPOAHAIU3UPOBATH
CUTYaIMIO B BeIOpaTh Hanbosnee 3pPeKTHUBHBIN THIT yIPABICHUS — 3aJI0T YCIIEIIHOTO Pa3BUTHS Op-
TFaHU3ALUH.

Y HHUKaJIBHOCTh U HETIOBTOPUMOCTD JF000H opranu3annu o0yClIOBIeHa €€ OPraHU3aMOHHON
KyJbTypoil. Bynyun HemarepuanbHOH, KyJbTypa, T€M HE MEHee, BO MHOTOM OINpenessieT Jirodoe
coOpITHE, TpoUcXosIee B opraHm3auui. OHa MOXKET CO3HATENbHO (POPMHUPOBATHCS €€ BEAyIIMMHU
COTPYOHUKAMH WJIA PA3BUBATLCS CTUXUMHO. MOXKHO CKa3aTh, YTO KyJBTypa — 3TO CUCTEMA 3aIpe-
TOB. IIpakTHkKa MOKa3bIBAET, YTO OPraHU3ALUM, KOTOPBIM YAAETCsl CO3/aTh CWIBHYIO U AKTUBHYHO
OpPraHU3aLMOHHYI0 KYJBTYPY, KaK MPaBWIO, JOOMBAIOTCA OoJiee BHICOKOH NMPOM3BOAUTEIBHOCTH U
3¢ eKTUBHOCTH CBOEH NesTeNbHOCTH. [103TOMY OUeHB BasKHO YETKO MPENCTAaBIATh cebe CYyIHOCTh
U B3aMMOCBSI3b OCHOBHBIX 3JIEMEHTOB OPTKYJIBTYPBI, (PaKTOPBI, BIMAOLINE HA €€ (HOPMUPOBAHHE,
MOAENN U3MEHEHUS U APYTUE ACIEKTHI.

TecHO cBsi3aHa C MOHATHEM KyJBTYphl U penyTalys oprannzauuy. OpraHu3allioHHas KyJjb-
Typa — OAVH U3 OCHOBHBIX €€ 3JIEMEHTOB, HapsAy C MMHUIKEM, U3BECTHOCTBIO HA PBIHKE U aBTOPU-
TETOM MEPBOTO JIMIA. YTPaBJIECHHE penyTaleld OpraHu3alyy BKIIOYaeT ee (OPpMHUPOBAHUE, TIOA-
JEp>KaHUE U 3aIINTY.

IlpencraBieHHble B JaHHOW IN1aBe MPAKTHYECKHUE 3a[aHUS MOCBSIIEHBI PACCMOTPEHHIO OT-
JENbHBIX ACMEKTOB MEPEUYUCIEHHBIX BBIIIE BONPOCOB U, KaK MPAaBUJIO, HE MPEAIONaratoT OJHO3HAY-
HBIX OTBETOB, J€Jasi YIIOp Ha JOrHdeckoe 0OOCHOBAHUE aBTOPCKOW MO3HMLIUU U YMEHHE TBOPUECKU
HCIIOJIb30BATh MOJIy YEHHBIE B XOA€ U3Y4ECHUsI TEOPETUUECKOTrO MaTepraa 3HaHUs.

7.1. Ilpaktuueckoe ynpakaenne « CTanuu )KU3HEHHOTO ITUKJIA OPTaHU3aLIUI

Iens.

[ToHSTH OCOOEHHOCTH YIIPABJIEHUSI Ha PA3JUYHBIX CTAAUSAX KHU3HEHHOTO LIMKJIA OpraHu3a-
i (OKLO).

3anaHue.

B Tabn. 7.1 nmpuBeneHbl OCHOBHBIC 3a7a4H, CTOSIIUE MEPEea OPraHHU3aIUed Ha Pa3THYHBIX
CTausAX €€ >KU3HEHHOro 1ukia. Onpenenute, Kakol CTaAUM LIMKJIA COOTBETCTBYET KaKias U3 3a-
nad, u 3anojHuTe Tabnuny. OOoCcHyHTEe CBOI BBIOOD.

VYnpaxxHeHue BbINOIHAETCS HHAUBUIY aJIbHO WIN B IPyMIax Mo 3—4 4enoBeKa.

Tabmuua 7.1. 3agaum, crosimuye nepen opraHu3alyedl Ha Pa3IMYHbIX CTAAMSIX €€ JKU3HEHHO-
ro LIUKJIA

CTagus MUIHSHHDID LEKna

Japava OpraHHaaUmMu

CoapaHwe yenosua A8 B0 MUYECKOND poeTa
AocTyn & Heobxoaumein pecy peam

OBBCNEYEHME BERICORIM REHECTES TOBIPOE W LNy
DBNEOEHWE MEXAHWIADM KIHEYIEHLM A

OBecneuenne crOER STPATETMWECKOA aeeenoood-
HOCT KW

CoxpabeHue u ynpOYE HUE YETOMMBD D 1HIOHEHH
HE [EIHKE

{bﬂH)"CHPUBHHHE EHWMMAHMA HA O MM R3aum
MATE [LAREK

Cy®eHne HOMEHENATYPE NPOMABOANMOA NPOOYELMK
YEENNHEHWE NPUOAK YHE MMEICILWMER KNMSHTEM

7.2. IlpakTuyeckoe ynpaxHeHue «L{eHHOCTHbIE yCTaHOBKI

Iens.

ITonsiTe ocobeHHOCTH (POPMUPOBAHUS KYJIBTYPBl B OPTaHU3ALNN Yepe3 aHAIN3 LIEHHOCTHBIX
YCTaHOBOK.
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I'maBHas ponb B mpouecce OPMHUPOBAHUS KyJIBTYPhl B OPTaHU3ALMH OTBOIUTCS €€ PYKOBO-
IOUTEJSIM, KOTOPBIE 3aWHTEPECOBAHBI B TOM, YTOOBI OHAa COOTBETCTBOBAJIA UX COOCTBEHHBIM Mpen-
craBieHusIM. B TO Jke BpeMsi, OHM HE MOTYT HE YUUTHIBATh, KAK X LIEHHOCTHBIE YCTAHOBKH OyAyT
BOCIIPUHHUMATh COTPYIHUKHU.

3anaHue.

JlonosHUTE MPUBENEHHBIN HIDKE CITUCOK, UCXOS M3 COOCTBEHHBIX MPEACTABICHUH, U OIpe-
J€JIUTE, MOTYT JIM BO3HUKATh NMPOTUBOPEUUSI MEXAY PYKOBOAUTENAMH U COTPYIHHMKAMHU BO B3IJISI-
JaX Ha 5TU LEHHOCTHBIE YCTAHOBKH.

Oranel paboThL

1. ITyTeM KOJUIEKTUBHOTO OOCY KACHHUS JOMOIHHUTE MPEACTABICHHBINA NepEYeHb [IEHHOCTHBIX
YCTaHOBOK.

2. Ilpoananu3upyiTe BO3MOKHBIE IPOTUBOPEUNsS BO B3IVIs11aX HA KOHKPETHBIE LIEHHOCTHBIE
yCTaHOBKHU. [laiiTe OLEHKY Ka)XKIOMy M3 3THUX MPOTHUBOPEUHH B CHOPMYJTHPYHTE MPEASIOKEHHS IO
UX MUHHUMH3ALHU.

[TepeueHp LEHHOCTHBIX yCTAHOBOK, KOTOPBIMU OOBIYHO PYKOBOICTBYIOTCS BBICIINE MEHE-
TKEpPBL:

* IOOLIPEHUS U HAKA3AHUS,

* y4acTHE B YIIPABJICHUY,

* I€MOKPAaTUYHOCTH;

* OTKPBITOCTD;

* [IOMOILb APYTUM;

* JIOSJIBHOCTD;

* OTHOLIEHUE K PABEHCTBY IOJIOB;

* BO3PACT,

* npyroe (yKa3athb).

7.3. IlpakTudeckoe ynpaxHeHue « OpraHu3alioHHasl KyJIbTypa»

Iens.

OTtpaboTKa HaBBIKOB aHAJIHM3a CYLTHOCTH OPTaHU3aLMOHHON KYJIBTYPBL

3anaHue.

Onpenenure, kakue U3 NPUBEAEHHBIX HUXKE YTBEP)KIEHUIN BEPHBI, & KaKUe HET.

Oranel paboThL

1. BemosHuTe NpenyioKeHHOE 3a1aHNe HHIAUBUAY AJIbHO.

2. O6cynuTte CBOM OTBETHI B IPYyIIIIE, IPUBOJSA CBOU OOOCHOBAHUS 1 KOMMEHTAPHH.

YTBEpKOCHUS.

1. OpranusaunoHHas KyJbTypa OTJINYaeT OJHY OpraHU3aLUI0 OT JPYTroi.

2. IlognepskaHue KyJIbTypPbl 3aBUCHT OT HE()OPMAIBbHBIX JIUAECPOB.

3. OcBoeHue pabOTHUKAMH OPTaHU3ALMOHHON KyJIBTYpPbI 3aBUCUT OT MX aJaNTallid B Opra-
HU3aLUU.

4. OpraHu3alMOHHAs KYJIbTYpa OTHOCUTCS K (haKTOpaM BHEIIHEH Cpebl.

5. ba3oBble YCTAaHOBKH KYJIBTYPbl O€310Ka3aTeIbHO MPUHUMAIOTCS U PAa3IEISIFOTCS YJICHAMHU
OpraHU3aLUH.

6. Ilepexon OT OAHON CTalNM KU3HEHHOIO LIMKJIA OPraHU3alUuM K APYTOi — 3TO MPEeaCcKasy-
€MO€ U3MECHEHHUE.

7. )Ku3HEeHHBIH LUKJI OPTaHU3AINH U KU3HEHHBIN IIUKJT TOBAPA HE CBA3aHBI MEXKTy COOOM.

8. Muccust opraHu3anny, Kak npaBuiio, GOpMyJIUPYeTCs Ha CTAANH POCTA.

9. Ha cTanuu 3peioCTH OpraHM3alud Pe3KO YCUIIMBAETCS KOHKY PEHLIUS.

10. Ha craguu ynanka opraHu3aliiy yCHINBAETCA LEHTPAIU3aLNs yII— PABJICHMUS.

Tema 8. U3MeHeHUs B OpraHu3aluu
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U3sMmeHeHus1 — HEOTheMIIEMasi YacTh JKM3HM JFOOOH opraHuzanun. M3MeHeHus: MOTyT ObITh
SBOJIFOLIMOHHBIMH, MTOCTENEHHBIMHA U PEBOJIIOLIMOHHBIMH. M3MEHEHHs MOTYT KacaThCsl Kak MpoLec-
coB (PYHKIIMOHHUPOBAHMS OPTaHU3ALMH, HE HapyLIasi €e JMHAMUYECKOTO PAaBHOBECHS, TaK U MPOLec-
COB Pa3BHTHS, Hapyluas 3TO paBHOBecHe. I3MEHEHUs] MOTYT OXBAThIBAThH BCE ACMEKTHI EATEIbHO-
CTH OPTaHM3ALIMHU U, KaK MPABUJIO, OHU TECHO CBsI3aHbl MeXy coboil. Permmaromyro posib B HHULMH-
POBaHUM U OCYLIECTBJICHUH M3MEHEHUI B OPraHU3alMU UIPAIOT PYyKOBOAUTENH. Y IpaBleHHE TPO-
BEICHHEM W3MEHEHHH ONMHUPAETCs Ha OINpeleNeHHbIe NMPUHUUIEL MX ofmmas HampaBIeHHOCTb CO-
CTOUT B TOM, YTOOBI MOMOYb PAaOOTHHUKAM OCO3HATh OPTraHM3ALMOHHBIE H3MEHEHUS U 00ECIeYHTh
WX MMO3UTHBHOE y4yacThe B HUX. Boybinoe 3HaueHNe IS yCIEeIHbIX N3MEHEHHH UMeeT BbIOpaHHBIN
CTHJIb MX TPOBEACHUSI.

U3MeHeHus: mpaKTUYECKU BCEria CTANKUBAIOTCS C CONPOTHBIICHUEM. [IOHATh MPUYHHBI 3TO-
IO SIBJICHUSI TTOMOTAeT TMOHATHE «rOMeocTas3y. UeJoBeK NMPHUBBIKAET K ONPENEICHHOMY COYETaHUIO
BHEIIIHUX W BHYTPEHHUX YCIJOBHH, N1aXKe €CJIM OHU He coBceM KOMQOpPTHBI s Hero. Kakme-To
NPEACTOSIIINE MEPEMEHBl, HE OYeHb €My 3HAKOMBbIE, a MMOTOMY HECYIIHe MOTEHIHMAJbHYI yYIPo3y
roMeoCTa3y, UM MePBOHAYAIBHO OTTOPTArOTCS.

@DOpMBI CONTPOTHUBJIEHHSI MOTYT OBITh PA3HBIMU M, COOTBETCTBEHHO, Pa3HBIMHU JIOJKHBI OBITH
MeTonbl X npeoposieHus. OHU BapbUPYIOTCS OT MSTKHX (KOCBEHHOE BO3IEHCTBHE Ha COTPYIHH-
KOB) J10 )K€CTKUX (MPHUHYKISHHE). DTH U3MEHEHNs] HEOOXOANMO UCTIONB30BaTh HA OCHOBE aHAN3a
CJIOKUBIIENCS CUTY allUU.

[IpeObiBaHME B OpraHM3aLMH, TAE MPOUCXOAAT W3MEHEHHs, YacTO BBI3BIBAET y YEJIOBEKA
CTPECCOBOE COCTOSIHME. JTO HETaTHBHO BIIMSET HE TOJBKO Ha WHAMBHIA, HO U Ha OPTaHU3ALUIO B
nenoM. [losTomy KkpaiiHe Ba’KHO BBIIBHTH (PAKTOPBI, BBI3BIBAIOINUE CTPECC, & TAKXKE OOECIEeYHTh
allanTalnio K CTPECCOBBIM CUTYALIUSIM U BBIXOZ M3 3TOTO COCTOSIHUSI.

IIpennaraemple 3amaHus MO3BOJAT Ooiee AETAIBHO Pa3oOpaTbCs B PA3IMYHBIX ACIEKTax
npoOiembl nposeneHuss n3MeHeHnin. Cnenyer 0cob0 OTMETHTh, YTO OTBETHI Ha OOJIBIIMHCTBO MO-
CTaBJICHHBIX BOIPOCOB HE MOTYT ObITb aOCONIOTHO YETKUMH U ONHO3HauHbIMU. CaMoe riaBHOE —
3TO aprYMEHTHPOBAHHOE OOBSICHEHHE CBOEH MO3ULIHH.

8.1. Pasbop xoukperHoii cutyauun «IIposenenne usmenennii B OAO |, Xnebomponykry

Iens.

OTtpaboTaTh HaBBIKM aHAJIN3A TPAKTUKH MPOBEISHISI U3MEHEHHH B OPTaHU3ALIH.

3anaHue.

IIpoananuzupyiite CUTyaLlUIO U OTBETHTE HA CJIEAYIOLIUE BOMPOCHI:

1. Uto BBI MOXKETE CKa3aTh O MPOrpPaMMe MEePBOOYEPEIHBIX MEPONPUATUI MO BBIBOAY KOM-
OunaTa u3 kpusuca? Kakue acnexTsl B Hell HE yUTEHBI?

2. KakoBbl, Ha Balll B3IJIsil, OCHOBHbIE IPUUHHBI CpbIBa 3TUX Meporpusatuii? Kak Ha 310 no-
BJIFISUT OTKA3 OT MPUBJICUEHUS CIIELHAIFICTOB KOHCAITUHIOBOH (pUPMBI?

3. Kak Obl BbI OpraHU30BaIN YIIPABICHUE IPOBEIEHUEM H3MEHEHHI Ha KOMOMHaTe?

Curyauus.

OAO «XnebonponykT» SIBIAETCS OAHUM M3 KPYMHEHIIUX KOMOWHATOB MO NMPOU3BOACTBY
MYKHd U KOMOWKOPMOB B Mockosckoit obmactu. Jlons peiHka MOCKOBCKOH 007acTh MO MyKe y
komOuHata — 21 %, a mo kombukopmam — 10 %.

B nawane 90-x rr. Ha koMOuHaTe, Kak U Ha OOJNBIIMHCTBE POCCUHCKUX MPEANPUATHH,
Hauajcs pe3kuii crag oObeMOB pealii3alyy U, COOTBETCTBEHHO, MPOU3BoACTBa. IIpon3BoncTBo My-
ku ynano 6onee yem Ha 40 %, a KOMOMKOPMOB — MOYTH B 3 pas3a. b, KOHEYHO, 1 OOBEKTHBHBIC
SKOHOMUYECKHE MPUYUHBI. 3HAYUTEJIbHOE MajeHne o0beMoB noTpediennst myku B Poccun (Gonee
yeMm Ha 30 %), pasopeHne MHOruX nTHLehaOpPUK U KUBOTHOBOAUYECKUX (pepm, oTCyTCTBHE 000POT-
HBIX cpencTB U aAp. KoMruiekcHas AMarHOCTHKa, MPOBEACHHAS KOHCAJITUHTOBOH (PUPMOH, moKasaa,
YTO HAa MPEANPHUSTHH OTCYTCTBOBAJN KaKHE-THOO 3JIEMEHTBI COBPEMEHHBIX CHCTEM YIIPABJICHHSL.

7 Curyanns cocragnena mo Marepuaiam pupmsr «POIJT KoncanTuury.
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Ho, uto emre xyke, 0TCyTCTBOBaNIAa KBATH(ULIMPOBAHHAS YIIPaBICHYECKas KOMaH/a, KOTOpasi MOTJIa
OBl yIIpaBiIATh M3MEHEHUSIMHU. Bce 3aMbIKanoch Ha reHepasbHOM nupektope. [Ipu 3ToM B aHOHMM-
HBIX COLIMOJIOTHUECKUX HCCIENOBAHUAX COTPYIHHUKH BO BCeX Oenax KOMOMHATA BUHWIIM T€HEPab-
HOT'O AMPEKTOPa, KOTOPBIA HE XOTEJ OTAABaTh CBOKO BJIACTh. A OH, B CBOKO OYepedb, YTBEPIKIAL,
YTO rOTOB JEJIETHPOBATh MHOTHE (DYHKIIUH YIPABJICHHUS, TOJBKO BOT HUKTO HE MOXKET pelaTh BO-
NPOCHI KBATU(PULTTPOBAHHO.

B xone xOMIUIeKCHON MUArHOCTUKU CIEIHMATMCTAMH MPUBJICUEHHOW KOHCANITUHIOBON (up-
MBI COBMECTHO C PyKOBOACTBOM ObLIa pa3paboTaHa ImporpamMma rnepBoOUePeIHBIX MEPOIIPUATHIH 110
BBIBOIy KOMOMHATa W3 KPHU3HMCAa M MOBBIMICHUS 3(PeKTHBHOCTH 3a cUeT COOCTBEHHBIX PE3EPBOB
yTPaBJICHUS.

B uucne sTux MeponpusTHii ObUTH CIEAYIOLIHE:

1. Co3nanne CHCTEMBI YIIPABIIEHHS IEPCOHATIOM.

2. Obyuenne nepcoHana 3gpPpexTHBHBIM MeTOAaM PadOTHI B yCIOBHSX PHIHKA.

3. @opMupoBaHUE KOMaH]I 1O TJIABHBIM HAIIPABJIEHUSM JESITEIbHOCTH.

4. Co3naHne KOMaHbl €IMHOMBIIIEHHUKOB.

5. AkTuBHU3aIMsA COBITA U MAPKETUHTA.

6. OpueHTauus Ha KIIMeHTa, co3aanne 3(pPEeKTHBHBIX TEXHOJIOTHIA 00CITy KUBAHUSL.

7. I3MeHeHne CTPYKTy Pbl OPraHU3aLNH, YE€TKOE pacnpenesieHne 3aaayd 1 GyHKIUH ¢ yuHeToM
JeNeruPOBAHMSL.

8. ®opmupoBanue 3pPeKkTUBHON PHUHAHCOBOH MOIUTHKH.

ITocne 3TOro KOMOMHAT PEIINII CAMOCTOSITENIbHO, 0€3 y4aCTHsI KOHCYJIbTAHTOB PEan30BaTh
nporpammy pedopmupoBanusi. OTHAKO OCYIIECTBUTh HAMEUEHHbIE U3MEHEHHs HE yIanoch. beum
MOOMJIN30BaHbl PE3EPBbI JIUIIb B YaCTH SKOHOMHH 3apILIaThl, SJEKTPOIHEPTHH U MPOBEIEHBI HEKO-
TOpbIE U3MEHEHHsI B colnanbHOM cepe. [Ipu 3ToM He ObLTH perIeHbl OCHOBHBIE MTPOOIEMBI yIIpaB-
nenus. Kak crexctsue, MpoAODKUIICS CHal MPOU3BOACTBA, HECMOTPSI HA TO, YTO B LIEJIOM PBIHOY-
Hasl CUTYaLusl YTy YIINIACh.

8.2. IlpakTuyeckoe ynpaxxkHeHue «M3MeHeHns1 1 COMPOTUBJIEHUE UX MPOBEICHUIO»

Iens.

3aKkpenuTb MOHMMAaHHE CMbIC/Ia OPraHM3ALMOHHBIX W3MEHEHUH, CONMPOTUBIIEHNUs UX MpPOBe-
JEHUIO U METOLOB €r0 MPEOJ0JICHHUS.

3anaHue.

Onpenenure, BEpHbI JIU IPUBEIEHHbIE HUXKE YTBEPIKIEHUS.

Oranel paboThL

1. BemosHuTe NpenyioKeHHOE 3a1aHNe HHIAUBUAY AJIbHO.

2. O6cynuTte CBOM OTBETHI B IPYyIIIIE, IPUBOJSA CBOU OOOCHOBAHUS 1 KOMMEHTAPHH.

YTBEpKOCHUS.

1. D¢ dexkTuBHAs amanTanys NpeANoNaraeT MPOBENEHUE MOCTOSHHBIX OpPraHU3aLMOHHBIX
U3MEHEHUH.

2. Peanusanus cTpaTeruu BCerna NpeayCcMaTpuBaeT NPOBEAECHUE H3MEHEHUI.

3. IlpakTudecku moOble OpraHN3aLMOHHBIE H3MEHEHUSI MOTYT BBI3BATh COITPOTHBJICHUE.

4. Camoe mydilee BpeMs AJi MPEOAOJEHHs] CONIPOTUBIEHHSI U3MEHEHUSIM — 3TO MEPUOA 110
UX BO3HUKHOBEHUSI.

5. XapakTep u riyOnHa MPOBOAUMBIX B OPTaHU3ALMHM W3MEHEHHH TOJIKHBI YUUTHIBATD CTa-
JUI0 SKU3HEHHOTO LIUKJIA OpPTraHU3aLUH.

6. cTouHMKaMH COTIPOTUBIICHUS SIBJISIFOTCS JIFOAHM, a UCTOUYHUKAMH HU3MEHEHHH — 00CTOs-
TEJIbCTBA.

7. OgHa U3 BaXXKHbIX IPUUKH CONPOTUBIIEHUS — KYJbTypa.

8. Uem Oomnee riyOokue M paguKaibHbIE M3MEHEHUsI MPOBOISTCS, TEM BBIIIE BEPOSTHOCTh
CONPOTHUBJICHUS.

9. OgHuM U3 METOJIOB NPEOAOJIEHHS CONTPOTUBIIEHHS] OPTraHU3aLIMOHHBIM U3MEHEHUSIM SIBJISI-
€TCs IBHOE U HEABHOE MPUHY KACHUE.
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10. K opranmsanuy, HaxOAsIIENCs B COCTOSSHUM OPraHU3aLlMOHHOIO CTPECCa, BIIOJIIHE MpPH-
MEHHUMBbI OObIUHBIE YIIPABJIEHUYECKNE BO3AEHCTBHUS.

8.3. Yipaxuenne-curyarus «Ompor Tatencm»S

Iens.

Pa3BuTh HaBBIKM aHaIN3a NPAKTUKU IPOBEAECHUS U3MEHEHUN B OpraHu3alim.

3anaHue.

O3HakoOMbTECh C CUTYyalleil U OTBETHTE HA CJEAYIOIINE BOIPOCHL.

1. Kaxoii TuI U3MEHEHUH BbI MPEIJIOKUIU OBl AT JaHHBIX MPeo0pa3o— BaHUH?

2. Kako#i cTiiib MpoBeAeHNsT U3MEHEHUH MOXKET OBITh MPEIIOKEH?

3. Kakue merombl MpeojoJeHHUsT CONPOTUBIICHUS OPTaHU3ALMOHHBIM H3MEHEHHSIM OyayT
YMECTHBI B JAHHOM cJily4ae?

4. Takue OpraHM3aLMOHHBbIC NPEOOPa3OBAHU, OYEBUAHO, MOTPEOYIOT W3MEHEHHS KYJIbTY-
pol. Kakue npensioxeHus B 3ToOi 001aCTH BBl MOXKETE BHECTU?

Curyauus.

PyxoBonctBo simoHckon kommnanuu « OMpoH Tarencm» OCyIeCTBUIIO LEJbIM Psii OpraHu3a-
LIUOHHBIX U3MEHEHUH, YTOOBI INKBUIUPOBATH «3a00JI€BAHNE», KOTOPOE OBLIO Ha3BAHO CHHIPOMOM
Gonbiioro 6usHeca.

Cunppom Gonbioro Ou3Heca MOXKHO Paclo3HATh MO TAKUM CHMIITTOMAaM, Kak: KpalHe IeH-
TPAJU30BAHHBIN M pa30yXIIuil yIpaBIeHUYECKUI anmapar; BCEOXBATHIBAOIIAsl CHCTEMA CIICL[HAIIb-
HBIX (OPM U MpOLEnyp IUIsI NPUHATHUS OOBIYHBIX, MOBCEJHEBHBIX PEIIEHHUI;, POCT YHCHA BCSKOTO
pona coBeLIaHMi AJis1 BEIPAaOOTKH TAKUX PELISHUH M Mepeaayda BO3HUKAIOMINX MPOOJIeM U3 OHOTO
otraena B npyroil u odparHo. OKOHUYATENBPHOE pEIleHHE OTKJIAABIBAETCS N0 OECKOHEUHOCTH, IO-
CKOJIbKY KaXXIIbIi aJMHHUCTPATOP CTPEMHTCS M30€kaTh OTBETCTBEHHOCTH. B3aumopeiicTBue noa-
paszneneHuil BHyTPU KOMITAaHUH 3aMeTHO ocnabno. Hampumep, xorna ToBapHbIEe 3amackl HEHMOBEP-
HO pa30yxJH, TO Jake KOHKPETHbIE TPEOOBAaHUS COKPATHUTD 3aIlachbl» HE MOTJIN NPUHECTH XKeJlae-
Moro 3¢ dexra. 3HAUNTENTPHO yMEHBIIWIACH PEaKIHst U Ha TpeboBaHus peiHKA. Kommanus crana
MEJJIEHHEE PearupoBaTh Ha 3aMPOCHI KJIMEHTOB. Y BEJIMYUIIOCH BPEMs BBIIOJIHEHUS 3aKa30B.

PykoBOACTBO MPUMEHMIIO CIEAYIOUINHA criocob «ieueHus 6one3Hny. KoMmmaHus nomwkHa Be-
ctu cebst TakuM 00pa3om, OyATO KaKIbI U3 €€ OTHEJIOB SIBJISIETCS MAJEHBKUM CaMOCTOSITEIbHBIM
omsHecoM. st TOro 4ToOBI KasKAbIH MPOHHUKCS AyXOM H3MEHEHUH, ObUTH M30paHbl TPH JIO3YHIA,
KOTOpBIE MOBTOPSIIM Ha KaxnaoM wary: «IIpomaer kaxnapli», «Pearuposate HeMenneHHO», «Jlen-
CTBOBAaTh MOJIHUEHOCHO». [[B€ IlaBHBIEC UAEU JIeXKAIU B OCHOBE IJIAHA OPTraHU3aLIMOHHBIX U3MEHEe-
HUI: MPUONIU3UTH PYKOBOACTBO KOMITAHUH K PEAJbHBIM YCIOBHAM PabOTHI U CO3/aTh B Pa3yMHBIX
npeaenax HeCKOJIbKO MPEANPHUSTHHA, KOTOPBIM MOXKHO ObLIO OBl IPEIOCTABUTH MOJIHYEO CAMOCTOS-
TEJIBHOCTh U KOTOPbIE AEHCTBOBAJN Obl B PAMKaX KOMITAHUH KaK OTEIbHbIE HeOONbIIHe (PUPMBL.

Tema 9. Connanuzanys HHANBUAA B OpraHU3aLUN

OpraHu3anMoHHasl COLMANIN3ALMS — 3TO NPOLECC, B XOAe KOTOPOrO HHAMBUI ITOCTUTAET
LIEHHOCTH, CITOCOOHOCTH, HOPMBI MOBEIEHHS M COLMANIbHBIA KPYTo30p, BaKHBIE Il MPHOOPETEHUS
BECa B OPraHM3aLIMHU U MTOJHOIIPABHOTO yYACTHs B HEH B KauecTBe pabOTHHKA.

OCHOBHBIE COCTABJIIOINHE MIPOLIECCa OPTAaHU3ALMOHHON COLUANN3AINN!

* I3MEHEHHUE YCTaHOBOK, LICHHOCTEH 1 (JOPM MOBEICHNS,

* HENPEPHIBHOCTH NPOLIECCa COLUANN3AINHN B TEUEHHE OMPEAETIEHHOTO IEPUOIa BPEMEH;

* MPUCTIOCOOJIEHNE K HOBBIM JOJDKHOCTHBIM O0SI3aHHOCTSIM, paboduM rpymmam u pabote op-
raHu3aluy,

8 Hcrounnx: Tarencu K. Beunstii JIyX mpeanpuHuMarenscTsa: [Ipakrrdaeckas ¢umocodust Onzaecmena. — M: Moc-
KOBCKHit OusHec, 1990.
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* B3aMMHO€ BJIMSIHUE HOBBIX COTPYAHUKOB U PYyKOBOJAUTENIEH;

* MMePBOCTEMNEHHAS BAKHOCTD 3Tara BXOKICHHs B OpraHu3aiiio. [Ipomecchl conuanu3anun
HarpaBJICHbI HA COYCTAHUC UHTEPECOB MHAUBUIA U OPpraHUu3aliu.

[Iporiecchl coMANU3aAIMKA B OPTaHU3AIMSIX, B 3aBUCUMOCTH OT CUTYAllMH, Pa3jIM4YaroTCsl Mo
dopme u comeprkaHuro. MeTombl COIMAU3AIME PACCMATPUBAIOTCS MPUMEHHTEIBHO K CTaIHSIM,
sTanam couuaamsanuu (tabdim. 9.1).

Tabmuna 9.1. MeToss! conpanu3anuu

Jran
cCOoUuManM3IauMHM

MeTon

1. Haem Ha ocroBse QERCTEYIOLWLETO IMNaHa OorsEHOCTEeR.
2. Moagbop M HAZHESYMEHWME C MCNONBE3IDEAHWMEM MMEaHa Npogsn-
HEHMA NO KAaPBEOHOA NECTHWLLE

Ynpes aaouan co-
UMar13aume

1. CneuvaneHee 1 MHOWMBWAYAlNEHEE NMPOrpamMMel 08ByYeHnaA.
2. OfyueHWe COUMAnNeEHBIM 1M TEXHWNYSCKMM HABEIKAM .

MpuenocobBuTenesHan 3. Tounan m NnogaepxrBaLEan 0BpaTHan CEASE.
COLUMANM3aLMA 4. HaaHsMqeHne Ha OTBETCTEEHHBIE OOINHOCTH.

5. TpebosareneHOCTE, HO CNPEESANWMBOCTE CO CTOPOHBI
PYHOBOOMTENSA.

6. CTUMyNMPOBAHWE OTHOLWEHWA HACT aBHWYECT BA

Ponesas ynpasneH- 1. Npepocrasnedwe NpodEcCCMOHANBHBIX KOHCYNBTaWWMA.
Yeckas couvannaa- 2. AnantMBHele, rTMBEMe NPoOM3IBOACT BEHHBIE 3A08aHWA.
LA 3. ¥yer meresepaM MHOMBMOYANEHOCTM NOOHMMHEHHND

9.1. Paz6op xoHkpetHoi cutyarun «OpaeH JOBOMBITHBIX»

Iens.

OTtpaboTaTh HaBBIKM aHajM3a MPOLECCa OPTaHU3ALMOHHON COLMATU3ALMH WHIWBHAA HA
KOHKPETHOM IpUMepe U3 MPAKTUKH.

3anaHue.

H3yunTe cuTyauuo U NpoaHaIU3UPyHTE OCHOBHBIE COCTAaBJISIOLINE M METOAbI COLMAlN3a-
LIMM UHAMBHUJA B OPraHU3alliHd B COOTBETCTBUU C MPEAJIOKEHHBIMHU 3TallaMM WHIMBHUIYaNbHON U
rpymnmnoBoii paboTsl.

Curyauus.

McKinsey & Company 3Ha4UTCS O HOMEPOM OAMH IO MPECTHKHOCTU B O0JIACTH KOHCAJI-
THUHTa. 3anajHble JKypPHAJIUCTBI Ha3bIBAlOT McKinsey «camoil CKpPBITHOM M JOPOroi» KOMITaHUEH,
«3aCJTy’KMBIIEH CaMO€ BBICOKOE JOBEPHE» U «BBI3bIBAIOIIEH CaMyI0 OOJBINYIO HEMPHUSI3Hb U CAMYIO
OOJBIIYIO 3aBUCTBY, II€ JIIOJU UCKPEHHE BEPST, YTO OHHU JIyUIle BCEX OCTAJBHBIX. JTO KOMITAHHMS,
CTapaTesbHO CO3AA0LIAsi UMUK (PUPMBIL, TSI KOTOPOH NEHBI'M KaK CTUMYJI HIJKE €€ JOCTOWHCTBA,
U B TO JK€ BpPeMsl CTapline MapTHEPHI 3apabaThIBAlOT CTOJBKO K€ WM OOJbIIE, YeM MPEe3UACHTHI
KOMITIaHUH, KOTOpPbIE OHU KOHCYJIbTUPYIOT.

B Poccuu McKinsey pabotaer necsthb JieT,  ee o0pa3 31ech He MeHee mpoTuBopevyun. He-
KOTOpBbIE U3 MOKUHYBLIMX KOMIIAHMIO 32 3TH T'OIbl HA3BIBAIOT CUCTEMY PabOTHI B HEHl «IIOTOTOH-
HOWY, COEPKUBAIOINEH WHINBUAYAJIbHOE TBOPUECTBO, & O pabOTAOIUX 3/1€Ch OT3BIBAIOTCS KaK O
BBICOKOMEPHBIX, CIHIIKOM MHOTO O cebe TyMaroLuX JIOAsIX. A npyrue, HaoOOpOT, BO3BPALIAOTCS
CIOZIa TIO TeM MPEAJIOTOM, YTO HU B OOHOH APYroil OpraHU3allii OHU HE YyBCTBOBAJHU ceOst CTOND
KOM(OPTHO, HACTOJIBKO B «CBOEH» cpere.

McKinsey & Company ocnoana B Uukaro B 1926 r. [[xelimcom Maxk-kuncu. Yucno ee co-
TpyAHUKOB cocTabisteT 7300 yenosek u3 90 crpan. M3 kaxnplx 5 COTpPYyIHUKOB 4 UMEIOT CTETECHD B
obnactu MeHemkmenTa. ExxeronHo B cpenneM BoinonHsiercs 3500 npoektos. IIpoexTsl oxBaThIBa-
0T BCe (PYHKIMOHAJIbHBIE OONACTH YNpaBJCHHUS, HO OOJBLIMHCTBO MX CBS3aHO C IOCTAHOBKOM

9 Curyamus COCTABICHA IO MATCPHAIAM JCATCTHHOCTH OPTAHH3ALIMH HA POCCHICKOM phiHke. McTounmk: MaTBeera
A. Opaen mobombITHBIX // Dxenept. — 2003. — Neo 36.
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CTpATEruuecKkoro MeHemkMeHTa. McKinsey paboTaeT ¢ KOMIIAaHUSMH BCEX OTpaciei SJKOHOMUKHU. B
Poccun npeacraBUTENbCTBO OTKPBITO B 1993 T

JIronu, nonasuine B KOMINAHUIO, TPYASTCS MO 14-18 vacos B cyTku. XKanyrTcs Ha HEOCHIIL.
He naxonst Bpemenu nooOmarbest ¢ cembeit. Cynpba 6e3 koHIa OpocaeT ux U3 CTPaHBI B CTPaHY,
W3 OHOrO KOoHUA Poccun B Apyroi.

Ilpu 3TOM B KOMIIAHUU AEUCTBYET >KECTKUN NPUHLMMN Up OF oul. UenoBeky rapaHTUPOBAHO
OBICTPOE MPOABIDKEHUE 1O CITyKEOHOH JIECTHHUIIE, HO OH 3HAET, YTO Ha JIFOOOH JOIKHOCTH CMOJKET
HAaXOJUTBCS TOJNBKO IBA-TPH rona. s KaXKIoro Mocienyromero mara HeoOXoauMo mpuodpectu
JOTOJTHATENbHBIE PO eCCHOHANbHbIE KauecTBa. He3aypsiiHbIM MHTEIUIEKT U CIOCOOHOCTDh K aHa-
JUTUYECKOMY CTPYKTYPHUPOBAHHOMY MBILUICHHIO — CAMOE MaJIO€ U3 TOTO, Uero XueT oT Teds opra-
Huzauusa. M xaxbiil 3HaeT: OJHaKbl OPraHu3aLys MOXKET PEeLINThb, YTO Thl YK€ AOCTUT MOTOJKA
CBOETO JINYHOTO Pa3BUTHSI U TIOPA OCBOOOANTH MECTO HAYLIUM CIECIOM.

3a mepBble mWeCTb JieT npeObiBanus B McKinseynpuMepHO YeThIpe UeIOBeKa U3 IMSITH MIPHHS-
TBHIX Ha paboTy oTcenBaroTCsA. MIHBIMH CIIOBaMH, KOMITAHHIO HHTEPECYIOT TOJIBKO T€ JIIOJIU, KOTOPBIE
KaXXIbIH TO/T CTAHOBSITCS CYIIECTBEHHO JIyUlle, ueM ObUTH roj| Ha3aml.

be3 oemanvuwix uncmpykyuil.

Corpyanuku McKinseyrnoHUMaroT, 4TO UX MPOABIKEHHE BIIEPE XOPOIIO MOAKPEIIEHO Ma-
TepHUaJbHBIMH CTUMYJIaMu. Mukasne Ctaddac, mapraep B Poccnn, ouens neHHT To, 4to, padoras B
CTPAHOBOM OTAEJICHHH, MOJy4YaeT NMPOLEHT OT MPUOBLIH HE MO Pe3yJIbTaTaM pabdoThl 3TOrO OTHETIe-
HUsI, Kak ObUI10 Obl, paboTali OH B KaKOW-THOO0 APYTroi MexIyHApOAHONH KOHCAJITUHIOBOH (pupme, a
1o pe3yJsibTatam paboTel Bee McKinsey.

Ho Ha camowm nene ¢pupme He Hy KHBI JIFOAH, paboTarolire TOJIbKO paau 3apadorka. Opranu-
3alMM, MPOM3BOASINME M MPOAAIOIIMe 3HAHUS — a HMMEHHO K 3TOH KaTeropuu NPUHAAJIEKUT
McKinsey, —Becbma 03a004YeHBI CBOMMH OTHOIICHHSIMH C TIEPCOHANOM. MX mpomykT aOCOOTHO
HemaTtepuaieH. M moromy opraHu3anus HUKOIZa HE MOXKET OBITh YBEpEHa B TOM, UYTO COTPYIHUKHU
70 IHa ucuUeprnaly BCEe COnepKallliecss B UX IOJIOBaX 3HAHUS JJIs1 €0 CO3/aHus U CBEpX TOro —
NPUIOKUIN MaKCHUMaJbHbIE YCHJIHSA, YTOOBI BHYTPH OPTaHU3aLMM POXKAAIUCH HOBbIE 3HAHMS,
yaydwarouue npoaykt. HagesTecs Ha cTUMyHpylolee BO3eHCTBUE TOJbKO MaTEPUAIbHOTO BO3-
HarpaxJeHus B TAKOM CUTyallUU IIIYTIO.

B McKinsey Hauum BbIXON U3 TONOXKEHUs. J{J1s1 pabOThl B KOMITAHUY LIeJIEHANPABICHHO OT-
OuparoTCs JFOAU, JOMHUHHUPYIOLIEH THIHOCTHONW XapaKTEePUCTHKONH KOTOPBIX SIBISIETCS YKajK[a HOBO-
IO MHTEJUIEKTYJIbHOTO OnbITa. IHBIMU CI0BaMH, MPUOOpETEHNE 3HAHUH OLIYyLIAeTCsS UMHU Kak 0e3-
yCJIOBHAsl LIEHHOCTb.

«51 HauMHAJT CBOIO Kapbepy B APYroil KOMIIAHWU U OAHAXbBI MOHSII, 4TO Oocc Moero focca
3aHUMAETCs BOJHYIOLIE HHTEPECHBIMU BettaMu. Ho MHe nmoTpedyeTcst Ou4eHb MHOTO BPEMEHH, YTO-
Ob1 moOpatbes 10 HUX. Mekay MHOW M MHTEPECHBIMHU NpodiieMaMu — MO KpaliHe Mepe 1ecsThb de-
JIOBEK, Ha KOTOpPBIX s pabotaro. A momaB B McKinsey, s o4eHb CKOPO BBILIEN HAa YPOBEHb OOcCca
6occa bocca moero Gocca», — pacckasbiBaeT Pobept Paiibefiuraiis.

CoTpynHuKaM HPaBUTCS, YTO KOMIIAHMS MO3BOJISIET YEJIOBEKY CAMOMY OpPraHH30BaTh padoTy
HaJl TBOPYECKUMH 3a/1adyaMHy, MOOLIpseT MHULIMATUBY U HE UMEET JKECTKON HepapXU4ecKo CTpyK-
Typel. B McKinsey HUKTO He clnenuT, KOraa Thl MPHILIEN B O(UC, YTO ThI AeNaellb, Ky/1a TOLIe.

«Cotpynaukn McKinsey —He HaeMHbIe paOOTHUKH, a mpodeccuonansl, — ropoput Podept
Paiibefitiraiin. HaeMHbIM paboTHHKAM HAAO TMOCTOSIHHO JaBaTh NETaJbHbIE MHCTPYKIUH. A TIpo-
(deccronan pyKOBOIACTBYETCSI MUCCHEH W OCHOBOIIOJIATA0LTUMH NpuHIHMNamMu. Mimest ceobony, oHn
CHPABJIAIOTCA C MAaCCON HEMPECKA3yEeMBbIX BELIEH.

Bmecmo uepapxuu — 6acceiin.

VYpasneHdyeckyo CTpykTypy McKinsey onpenessitoT pasHbIMU TepMUHaMu. HekoTopeie co-
TPYOHUKH TOBOPSAT O HEM Kak O «CaMOyNpaBisIrolieiicss opranuzauun». Pobeprt PaiiOefimraiin
CpaBHHBAET ee ¢ 0acCeHOM: «Y KaKAOro U3 HAC €CTh CBOM yYaCTOK, CBOM OAcCCEeiH CO 3HAHUSIMU, B
KOTOPOM MBI I1aBaeM. McKinsey pacmpsieT 1Jisl COTpyAHUKA TPaHHULbI OacceriHay .

Bcero B McKinsey mecTb cTyneHel pocTa, U Ha KaxJoH MOCienyrolel CTyleHu 30Ha OT-
BETCTBEHHOCTH U OJJHOBPEMEHHO 30HAa HE3aBUCUMOCTH COTPYJHHUKA PACLIMPSAETCS B CTPOIOM COOT-
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BETCTBHUHU C PACHIMPEHHEM €ro Npo(decCHOHATBHOrO «IMO3HABATENBHOIO» pecypca. Associate,B oT-
anyre oT OU3HeC-aHAJNTHKA, He OJDKEH OTPaHMYHMBATHCS JIMIIb CBOCH TEMOH: eMy Halo NMPUHH-
MaTh y4acTHE B OOCYJKIEHUU CMEXKHBIX W OOIMUX MpoOsieM MPOeKTa, KOHCYJbTHPOBATH OU3-
HEC-aHAJUTHKOB, YIPAaBIATh CYONPOEKTOM. A KOMIIETEHIMs] MEHeIKepa NMPOEKTa BKIOYAET He
TOJIbKO YTIPaBJIEHUE 3HAHHEM KOMAH/bI, HO U MOMCK JIyYIINX METOJUYECKHUX MOAXOMOB. Muaammii
MapTHEP — TUMHYHBI MHOTOCTAHOYHUK: OH yIPAaBJSIET HECKOIBKIMHU MPOEKTaMH, paboTaeT ¢ KiH-
€HTOM, ONPEAEeIsis LeJTU IJIs1 HOBBIX MPOEKTOB, YYaCTBYET B OTOOpE HOBOTO MepcoHana. Majo Toro,
€My BMEHEHa MOoYeTHas O0s3aHHOCTh BHOCUTH OCHOBHOMW BKJIAJ B KONMJKY 3HaHUU McKinsey: oH
TOTOBUT HAyYHBIE CTATHH, ONMMCHIBAET U AHAIU3UPYET BBITOJHEHHbIE MPOEKTHI At 0a3bl JaHHBIX
KOMITAaHUU (M3 Hee MoToM OynyT 4epraTh BIOXHOBEHHE BCE COTPYOHHUKH). M ecnm oH nmokaxkeT
CBOIO CIIOCOOHOCTB JieJlaTh BCE 3TO OJHOBPEMEHHO, TO O(HUC MpeAsiaraeT ero KaHIUAATypy LeH-
TPaJbHOMY KOMHUTETY KOPIIOPALIMH I BEIOOpA MaPTHEPOM.

Uro0bI cTaTh MapTHEPOM, TO €CTh KIFOUEBOH (UTYpOH Uit KOMIIAHUH, HAJO IpopadboTarh
3nech He Oonee (HO U He MeHee!) IecTHu-ceMu JieT (CUeT UIeT C MO3UINH associate). Mianmmii nep-
COHAJI TeIUT cedsl HaAEeXKAOH, YTO, CTaB MAPTHEPOM, MOXKHO 9 % BpeMeHH Ha paboTe TPaTUTh 1O
CBOEMY YCMOTpEHHIO. «B ompeneneHHbIX TOUKaxX Kapbepbl Thl HMeEIb CBOOOAY BBIOOpaA, — COrja-
CEeH JUPEKTOP BOCTOUHOEBPOIEHCKOro komIuiekca Joepxapn ¢on Jlenaitzen. — Ho sTa cBobona He-
OTAENUMa OT OTBETCTBEHHOCTH: HY)KHO peIlaTh, B KaKOW OTPACIH CIIELUATU3UPYEIIbCs, HEb3s
OBITH KCTIEPTOM BO BCEX OOJIACTSIXY.

HNMeHHO mapTHepB! 3aHUMAIOTCS Pa3BUTHEM KIUEHTY bl McKinsey,To eCTb 3aBOIST CBSI3U C
MOTEHIMAJBHBIMH 3aKa3YMKaMH M KyPHUPYIOT UX, KOTZla T€ MPEBPALIAIOTCSA B IMOCTOSHHBIX KIIUEH-
TOB: CTApPAIOTCS MOHATh BCE MX MPOOJIEMBI, OMPEAEISIIOT, KaKhe MPOEKThl M B KaKOW IOCIIE0Ba-
TEJIBHOCTH HAJ0 BBIMOJHSITH, YTOOBI MOAAEPIKUBATh pa3BUTHE KineHTa. Ho anms Toro, 4yToOB! Hc-
MIOJIHSTH BCE TH (DYHKIUY, APTHEP AOJDKEH YMETh 3aBOCBAThH PACIIONOKEHHE KiueHTa. J{Jst sToro,
B CBOIO O4epenb, Hy KHO 00JlaiaTh TAKUM CBOMCTBOM, KaK 3MIIATHS, WIH PAa3BUTh €€ — MHAYE KITH-
€HT He OyJIeT OTKPOBEHEH B PACKPBITHU CBOUX CJIAOBIX CTOPOH.

[TapTHEp-AMPEKTOP — 3TO MATUCTP OPAEHA, KOTOPBIH IMOJCKA3bIBAET MapTHEpPaM Haubojee
NEePCIIEKTUBHBIE HAMPABICHHS MOUCKA KIMEHTOB, MOANEPKUBAsI OTHOIIEHUS C CAMBIMH KPY ITHBIMU
U BaXXHBIMHU U3 HUX. Ho GoJbine BCero BpEMEHU y Hero YXOIUT Ha TO, YTO HA3bIBAETCS Pa3BUTHEM
oduca. MTHBIMU CJIOBaMH, 3TO MHOI'OYAacOBBbIE Oecenbl C COTPYAHHMKAMHU, KOraa OOCYIKHarTCs pe-
3yJIBTaThl PaOOTHI.

Up or out.

Buns, uro Brepenu ux kaeT Bce Oosiee MHTEpecHas paboTa, COTPYIHHUKH C SHTY3UA3MOM
OTHOCATCS K CUCTEME Up or oul.«JIFoau 3HAIOT, UTO €CJIM OHH XOPOIIO padOoTar0T, TO JJIsl HUX BCeE-
r7la OTKPBITHI IEPCIIEKTHBBI POCTa, — 3amMeuaeT Mukasiab Ctaddac. — 310 OTIMUAET Haly CHCTEMY
OT APYTHX: BBl XOPOLIO padoTaere, HO CIEAYIOIIee MECTO 3aHITO, M HA 5TOM MECTE YEJIOBEK YXOAHT
Ha MEHCHIO Yepe3 MATHAIUATh Jery. st Toro uto0rl yOpaTh ¢ MyTH COTPYIHUKA BCE JIUIIHUE I1O-
mexu, McKinsey co3nana nHPPACTPYKTYpPY, MO3BOJISIIOLIYIO €My B MAKCUMAJIbHOM CTETIEHU peai-
30BaTh CBOE TJIABHOE KAUECTBO — TATY K 3HAHUSM.

Haunnaercs Bce ¢ otbopa kaHaMIaToB. «YeNoBEK MPOXOIUT UHTEPBBIO KAaK MUHUMYM C TIsi-
TBIO-CEMbBIO PA3JIMYHBIMU JIFOJIbMH, KOKIBIH U3 KOTOPBIX 00JIaaeT OMbITOM pabOThl U MPOIIEI MO~
TOTOBKY B TOM, KaK HaJio OTOMpaTh MEpCOHaN. JTO CHIXKAET pUCK omuOku. IIpu 3TOM BHUMaHHE
oOparaercss mpekae BCEro Ha TO, KaK YeJOBEK IMPHBBIK PAacCMAaTPHUBATh 3aaady. ,,BompmnHCTBO
TeX, KOr0 Mbl HAHMMaeM, — roBoput Pobept PaiibeiimnTaiin, — 3TO JIOH, OPUEHTHPOBAHHBIE HE HA
npobnemy, a Ha peumenne”. IIpuHATBI Ha padoTy YeJIoBeK — elle OYeHb ChIpoil Martepuan. Hampu-
Mep, U30BITOK JIOTHYECKOTO MBIIIJIEHHUST MOJKET MMOMEIIaTh JaibHelmel kapeepe. Bot uto ropopur
Dbepxapn ¢on Jlenaiizen: ,, S nonroe Bpemsi ObLT CKJIIOHEH CYUTATh, YTO KaXKaas mpobiieMa umeeT
pammoHanbHOe pemenne. M Toiapko ctaB Oosee 3penbiM YeJIOBEKOM, 51 TIOHSUI, YTO 3a4acTyr0 JIFOAH
PYKOBOZICTBYIOTCSI HHTY ITHBHO-YMOLIMOHAJIBHBIMA MOTHBAMU .

I'ope oT yMa MOXKeT BO3HUKHYTb TaKXK€ B CUTYaLlMH, KOrJla KOHCYJIBTAHT MpeiaraeT Teope-
TUYECKH, AaHATUTHYECKH U PACUETHO O€3yNMPeUuHBIi MPOEKT, KOTOPBIN, OJHAKO, HE MOXKET OBITh pea-
JM30BaH KIMEHTOM. « MHOT/Ia JIFOJIM TOJIBKO MHTEJUIEKTYaIbHO COTIAIIAIOTCS C HALIMMH PEKOMEH-
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JauussMd. A Thbl JOJDKEH NOHSATh, TOTOBBI JIM OHH JIEHICTBOBaTh B COOTBETCTBHM ¢ HUMH. Bce mou
OHNOKH Yalle BCEro CBA3aHBI C TEM, UTO Sl HE y4eJ CTENeHb HErOTOBHOCTH KJIMEHTAa K U3MEHEHH-
samy, — odwsicasier Jlomennk Kaccepim, nupekrop snoHmoHckoro otaenenus McKinsey. Hakowern,
npoOaeMoit Ayl KOMIaHUH, OOBEANHSIOLIEH aMONIIO3HBIX HHTEIUIEKTYaJIOB, MOTYT OBITh COOU BO
B3aUMOJIeicTBMN KOHCYNbTaHTOB. Tak, Onbra L{aperpaackasi, MeHEKep MPOEKTA, BCIIOMUHAET KaK
CBOIO JINYHYIO HEyJauy 3a7aHue, Ha KOTOPOM, OyIy4H PsIOBBIM WJIEHOM KOMaH/bI, OHA HE CyMena
cpaboTatbes ¢ pykoBonuTeneM: «S He Obuia ¢ HUIM COTJIacHA IO HEKOTOPBIM BOIPOCAM U MOCTOSIH-
HO COMpPOTHUBJILIACH, BMECTO TOTO YTOOBI MCKaTh KOMIpoMucc. He yunTeiBana ClIOKHOE MOJIOXKE-
HHE, B KOTOPOM HaXOAWTCs 00O MeHemkep mpoekTa. Beap OH BBICTYMHAeT Kak MHTErPUPYIOIIee
3BEHO MEXKAY KJIMEHTOM, NMapTHEPOM U KoMaHaoH. Hano ckaszarb, 4To €Cciii Thl IPOSIBIISCIIb HEKOH-
CTPYKTHBHBIH CTHIIb padoThl, Thl 3apadaThiBacllb PEMYTALMIO YEIOBEKa, C KOTOPBIM TSKENO pabo-
TaTh, U T€Os He OyAyT OpaTh B MPOEKTHI».

Jlis Toro 4ToOBI CrNIAUTh 3TH LIEPOXOBATOCTH, YEJIOBEKY JAIOT B PYKH HHCTPYMEHTapHUl
nponswkeHus 1o ciyxde. Kpome orpaboTaHHOM necATUIETHIMH CUCTEMbI TPEHHHIOB, OOy UYeHHS U
MHCTPYKTaXa CYyINECTBYIOT (HOpPMaM30BaHHBbIE W TNPO3pavHble TpeOOBaHUS K COTPYOHHKAM Ha
KaXJA0U CTyNEeHHU.

IMoommpsiercst oOparuenne 3a momorbo. JIFoOoH KOHCYIBTaHT, Kak Obl OH HU ObUT 3arpy»KeH
TEKy4KOH, JOJDKEH, €CIIU €ro MPOCST O MOMOLIH, OTJIOKUTh BCE JI€JIa U OTBETUTH HAa BOMPOCHI KOJI-
Jeru. «ITo cBATast 00SI3aHHOCTD, KOAEKC Y€CTH, TIOTOMY YTO 3aBTpa MOMOIIb MOHATOOUTCS Tede», —
rosoput Onbra Llaperpanckasi.

Ty >xe 3agauy pemaeT riobanpHasi cucteMa 3HaHUH McKinsey.« IT0 yHUKaJIbHBIN HHPOP-
MAIMOHHBIH PEeCypC, CHHTE3UPOBAHHBIN OINBIT MHOTUX CTPaH, — PACCKa3blBae€T MJIAIIINN MapTHEP
Henuc byrpos. — O obmanuuBo npocT. OOpaTHBIIKUCH K HEMY, 4Yepe3 Mmapy 4acOB MOXKHO IOJY-
YUTh MHPOPMAIMIO MPAKTUYECKU Ha 00y mpodeccuoHaipHyo TemMy. M s aymaro, TaM MOXXHO
HaiTH OTBET Ha MFOOOH Bompoc. Hampumep, CKOJIbKO MaIIMH 3€JI€HOTO IIBETA C JKENTHIMH KPBILIAMU
B Uexuny. Humennexmyanvnas nemis.

K uHCTpyMEHTaM NpOABMKEHHUsS] COTPYIHHKOB MO KAPhEPHOH JIECTHULIE OTHOCUTCS U TaK
Ha3bpiBaeMas feedback(obpatHas cBsi3b). Ha nporsbkeHnn Beel kapbepsl 3a TOOOH MPUCTANBHO Clie-
IST KaK BBIIIECTOSIINE, TAK U HIDKECTOSIINE COTPYNHUKU. Konern ckpymyie3Ho MoaMedaroT Bee
TUTFOCBI I MHHYCBI TBOEH AEATENbHOCTH, OOCYKAIOT €€ U AT PEKOMEHIALMH O TOM, UTO CIIeIyeT
U3MEHUTD B CTHJIE PabOThI, YTOOBI MOBBICUTH TBOKO 3()(PEKTUBHOCTD.

ITomorup B pocTe BMEHEHa B 00513aHHOCTh CTAPIIUX MO OTHOIIEHHIO K MJIAIINM.

Co3nanne BO3MOXKHOCTEH ISl pOCTa KOJUIEKTHBA — OJUH M3 KPUTEPHEB, IO KOTOPHIM OIle-
HUBAETCS NeATENbHOCTh MapTHepoB. OT 3(pPeKTHBHOCTH HA 3TOM HAINpPABJICHUH JaXKe 3aBUCAT pas-
MepbI UX MAaTePUATbHOTO BO3HATPAKICHHUS.

BrmonHenne pexomennanuii Tpedyer ot cotpyaHukoB McKinsey padotsl Han codoil, mo-
CKOJIbKY 3TO MOJKET 3aTparrBaTh CBOHCTBA JHYHOCTH. A HMCIOJB3YIOT OHU JJISl TOTO CBOU aHAJH-
THUYECKHE CIIOCOOHOCTH.

Aseruk YanabsH, associate, pacCKa3bIBaeT, YTO camas TPyAHAs PEKOMEHIALMs, ¢ KOTOPOH
€My MpPHILUIOCh CTOJKHYTHCS, — ObITh O0Jiee THOKUM M TOTOBBIM K COTPYIHUUECTBY: McKinseykak
KOMITaHUS B 1IeJIOM padoTaer mogoOHO XOPOIIO OTIIAXKEHHOMY MexaHu3My. M mHorma 3To 3acTaB-
JsIeT MeHsI JefiCTBOBATh JKECTKO, OMpPEIEeNIEHHO, NMPaBIIIbHO. MHE nmocoBeToBasu ObITh OOee BHU-
MaTeJIbHBbIM K CUTyalllH, MOHMMAaTh, YTO WHOINA HAZO YCTYIaTh, & WHOTNA YMETh NMPOHUTPHIBAT.
Jlist TOoro 4toObl BEIMOJIHUTG 3Ty PEKOMEHALINI0, MHE MPUIIIOCh MHOTOE€ 00yMaTh: B YeM sl TIPO-
UTPBIBAIO, €CJTU HE Uy HA COTPYAHUYECTBO, YTO HY)KHO CAENATh, YTOOBI MPOSBUTH THOKOCTHY.

Pexomennamus, Bripouem, He sBJsieTcsl mpukazoM. Mukasibe Craddac yxe ABaKAbl MO3BO-
mmn cebe He COTNIAaCHTBHCS ¢ KOJUIEraMH: OAMH pa3, KOTAa T€ MEIHIIN C TIEPEBOJIOM €TI0 B MEHEKe-
PBI IPOEKTA M3-32 HEJOCTATKA JIMASPCKUX KaueCTB (TOTAa OH CTaJl MPOCUTHCS BO BCE MPOEKTHI, YTO-
OBl MPOAEMOHCTPHUPOBATE CBOH leadership),a BTOpOl — cOBCeM HEABHO, KOTJa €My, 3aXOTEBLIEMY
noexatb padorath B Poccuro, mapTHEphI MOCOBETOBAIM TOKA MOCUAETh B oduce B [1IBernn (Tem He
MEHee OH MOoeXa).
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IIpaBo Ha OmMMOKY y COTPYAHHKA, HE BBINIOJHHUBIIETO PEKOMEHIALIMIO, MUHHMAJIBHO. DTO
BCE MOHUMAIOT. BO3MOXKHO, TO3TOMYy OOJNBIIMHCTBO TEX, KTO yIIeT U3 KOMIIAHUU HE IO CBOEH BOJIE,
omymarT cedsi «BbIycKHUKaMu McKinsey. «Bce paBHO OHU NMOKHIAIOT KOMITAHUIO OOJee CHITb-
HBIMH, Y€M IPULIIN B HEE», — TOBOPSAT MapPTHEPHL.

Oranel paboThL

1. MHnuBHUAYyanbHO WK B MAIBIX Tpymnax (4—6 denoBek) usyuure Tekcr-curyaunto «Opaex
TOOOTIBITHBIXY .

2. Ilpoananu3upyiiTe OCHOBHBIE CTOPOHBI JKU3HENEATEJIbHOCTH OpraHU3allid, KOTOpbIE B
NEPBYIO Ouepenb JOJKEH H3YUUTh YeJIOBEK, BXOJALINI B Hee.

s ananuTHaeckoil paboThl MOXKHO BOCIOJIB30BATHCS CIENYIOIIMMH LIEHHOCTHBIMH, TTOBE-
J€HYECKMMHU U HOPMAaTHBHBIMHU XapaKTEPUCTHUKAMH OCHOBHBIX CTOPOH >KHU3HENEeATEIbHOCTH Opra-
HU3aLUN:

* MHCCHsI U OCHOBHbBIE LI€JI1 OpTraHU3alny,;

* IOMyCTHMbIE U TPENNOYTHTEIbHBIE CPEICTBA, KOTOPbIE MOTYT OBITH HMCIOJB30BAHBI IS
JTOCTUKEHUS LieNiel OpraHu3aluiy;

* IMUK U OTJIMYHUTENBHBIN 00pa3, KOTOPBIH HUMEET B CO3/1aeT OPraHU3aLIns;

* IPUHLIUIIBL, TPABUJIA U HOPMBI, O0ECIIEUNBAIOINUE OTJIMIUTENbHBIE OCOOEHHOCTH U CyIlIe-
CTBOBaHHUE OpPraHU3aLly KaK €JUHOr0 OpraHu3Ma,

* 00s13aHHOCTH, KOTOpBIE NOJKEH OyAET B3ATh Ha Ce0sl YeNOBEK, MPUHUMAS ONPEACTICHHYIO
pOJIb B OpraHU3aluy;

* MIOBEICHYECKHUE CTAHAAPTHI, KOTOPBIM JOJDKEH OyAeT ClenoBaTh YENIOBEK, UCTIONHSS 3Ty
poOJb.

3. Ilo pesynpratam aHajgm3a OOCyIHUTE B ayAWTOPUH TMEPBOCTENECHHYIO Ba)KHOCTH 3Tara
BXOJKIEHUs YeJIOBEKa B OpraHU3aLHIo.

4. UnauBuayanbHO WK B MalbIX TPYMIax BbIAEIUTE OCHOBHBIE COCTAaBJISAIOLINE IpoLecca
COLMaNU3aliy UHAUBU/IA B OpraHU3aL1H.

5. Taxke MHAMBUYAIbHO UM B MaJIbIX IPYINax BbAEIUTE MPUEMbl U METOABI COLMANN3A-
LMY MHAMBHUJA B opranuzauuu. [logymMalite 1 mpOKOMMEHTHPYITE, UCMONb3YsI KOHKPETHYIO CUTya-
LIUIO, B KAKHUX (pOPMAaxX peau3yroTCsl JaHHbIE METOIBL.

6. Ilo pesynbpraram 4-ro u 5-ro 3TanoB padoTel OOCYUTE B ayAUTOPUH U IPOKOMMEHTHPY H-
T€ Ha KOHKPETHOM MaTepuajie pe3yJbTaThl padoThl U 3aNOJHNUTE CIeAyIoLIre Tabmuel (Tadn. 9.2 u
9.3).

Tabmuna 9.2. OCHOBHBIE COCTABJISTIONINE MPOLECCA OPTAHU3AIIMOHHON COIHATN3aINN

Mz OCHOBHBIE COCTABTAFILUME MPOLUETCE COUMATH 5 LM KommernTapuun
1

2

3

4

5

Tabnuua 9.3. Meroabl ColfHanu3aiu

Nz MeToabl couranMaaumm Kommentapun
1

2

3

4

il

9.2. IlpakTrueckoe ynpaxkaenne « Counanu3anusi HHINBUAA B OPraHU3aLIUID

Iens.

Pa3BuTh HaBBIKU MPAKTUYICCKOro MNPpUMEHEHUA TMOJTYYCHHBIX 3HAHUH O conuaju3alivi MHOH-
BUAAa B OpraHu3alvuu.
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3anaHue.

1. IlpoaHanu3upyiTe NpoUecC OPraHU3allMOHHON COLMAIN3ALUU CTYJEHTOB B BallleM BY3e€.
Kakne meronsl u popMbI COLMANN3ALINH TIPH 3TOM HCTIONB3yI0TCs? Kaknue Mephl, mo-pamiemy, Mor-
71 OBl Y CHIIMTD TIOJIOKHUTENbHBIA 3P PEKT COIMATN3ALNN CTYAEHTOB (1 JIMYHO BAaC B YACTHOCTH)?

2. [Ipeanoskure ONTUMAJIBHBIN, HA Ball B3TJISAA, HAOOP METOJOB M MPUEMOB COLIMATH3AIUN
IUIS BAIIErO By3a WM KaKOH-THO0 MHOM OpraHu3aliy, ¢ KOTOPOH BbI B3aNMOAEHCTBY €TE.

Tema 10. Ynpasaenue kapbepod HHAMBHAA

Oprasn3aliiOHHOE MOBEIEHUE ONPEAEIsieT MePCIeKTHBBI Kapbephl padoTHHKA, (popMmupyeT
ee 00CTOSATENIbCTBA U MOCTPOCHUE, OTPAXKAET PEe3yJIbTaTHBHOCTD JAJIsl OPTaHU3aLMK U YIOBJIETBOPE-
HHE CO CTOPOHBI pabOTHHKA. DTUM ompeaesnsercs ocodoe 3HaYeHHe, KOTOPOe MPUAAETCs UCCIeN0-
BAHUIO M YIPABJICHHIO Kapbepoil B mpouecce (OPMHUPOBAHMS KOHCTPYKTHUBHOTO COLHAJb-
HO-TICUXOJIOTMYECKOr0 KJIMMaTa B opraHusaiuy, 3Q(eKkTHBHOIN peanusaliuy IOKHOCTHOTO, MPO-
(pecCHOHABPHOTO U KBATH(PUKALIMOHHOTO MOTEHIMAJa JIHYHOCTH.

Takoe Oonbinoe 3HaUEHUE Kapbepbl pabOTHHKA 00YCIIOBIUBAET HEOOXOAUMOCTD A€TAJTHHOTO
PacCMOTPEHHUsI €€ COCTaBa, COAEPIKAHUS, MOCIENOBATEIbHOCTH MOCTPOCHHUS, PECYPCOB PETYIUPO-
BAaHMUS, BOSMOKHOCTEH pa3BuTHs. Hapsiny ¢ TaKUMU TPaAULMOHHBIMU COCTABJSIFOLIUMHM, KaK MOA-
0op, MOArOTOBKA M PAacCTAHOBKA MEpPCOHANA, B COAEPKAHUH Kapbepbl BHIACISIFOT TAKXKe Psii KOH-
KPETHbIX, MPUKJIAHBIX 3JIEMEHTOB, TAKMX KaK 0TOOp, MPOABHKEHHE, CTAXKUPOBKA U T. 1. UX KOM-
IUIEKCHOE B3aMMOJEICTBUE omnpenenseT GOpMHUPOBAHUE AOCTATOYHO YCTOHUYUBBIX, MEPUOAMIECKU
MOBTOPSIOLIMXCS KAPbEPHBIX LIUKJIOB U COOTBETCTBYIOLIMX UM LIMKJIOB YIIPABJICHHSI Kapbepoil.

dopMupoBaHUE pecypca, pe3epsa U COCTaBa JTOJKHOCTHOTO PacIpenesieH s IEPCOHaa op-
raHu3auuu odecreyrBaeT NPOrHO3MPOBAHKE U TJIAHUPOBAHUE KapbepPHOH MEPCIEKTHBbI I KaX-
ZIOrO COTPYAHUKA OPraHU3aLMHU.

10.1. IIpakTuueckoe ynpaxHeHue «llonstue kappepon»

Iens.

3akpenuTb 3HaHHUE MOHSTHSI Kapbephl

3anaHue.

Brinenure Hanbomnee TOYHOE ONpeeNieHre MOHSITHS Kapbephbl paOOTHUKA U 3aMOTHATE Ta0I.
10.1.

Tabmuua 10.1. Kommuiekce onpeneneHuil MOHITHS Kapbephbl
M2 OnpefENEHWE NDOHATAR

1| Cropocrie NPOABENKEHNA KOHKDE THOO PEbOr HMEE 110 KB P BEPHOR NeCrHMUE
2| Neprogiuscrte HEaHEYEHne PETOTHIEE HE BONEE BECORY I QONKHOSTh
3| MNomenoss TENEHOETE AOMAHGETHH O 1PN AR HAE DS00rHUES B 001 HAEEU I
Otser: 3, 2.

10.2. TIpakTuueckoe ynpakHeHHE « XapaKTEPUCTHKH Kapbepbl pabOTHUKA)

Iens.

Y CBOUTB COCTaB U COAEPKAHNE XaPAKTEPUCTUK Kapbephbl pAOOTHUKA.

3anaHue.

Brigenute u npoparxupyiTe MO 4acTOTe NMPUMEHEHHS XapaKTePUCTHKH Kapbepbl PaOOTHH-
Ka, 3armoaHuB tadur. 10.2.

Tabmuua 10.2. PanxupoBaHue XapakTepUCTHK Kapbepbl paOOTHUKA
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XapakrepucTHKa Mz XapakTepucTyka Mz XapakTepucTHKa Mz
8) AOMWHWET PET MBHER f} nocnepoeaTEn BHARA k} TROpURCRARA
b} ronosORpYRHTENEHER g} npohetCnoHANEHAR [} yenewnas

£} 40N HHOC THAR

h} peayneratmeHas

m thaHTACT e CEaR

) 33XEATHEAKWAR

I CTPEMATBEIIEHAY

M} UENEHANPEEMNIBHHEH

£) MEPEPLIUECEER

[y coar ERICTEYIOWER

o) adupeer rmeHzs

Otset: a) 2;b) 6,¢c)—;d)8,e)—; ) —;g) 1, h)~;1)4,j)5: k) 9; 1) 3; m) 7, n) 10; 0) —.

10.3. TlpakTuueckoe ynpakHeHHe « ITarbl U CTaIUU YIIPABICHHUS Kapbepoil paOOTHUKA»

Iens.

[TonyuuTh 1 yCBOUTH 3HAHMS OO0 OPraHU3ALMU MTOCTPOSHHS U OCYIIECTBICHUS Kapbepsl pa-
OoTHHKA.

3anaHue.

PaccraBbTe MOpsiIKOBBIE HOMepa MTATHOH (Hanboiee YacTo peann3yeMoil) mocienoBaTeb-
HOCTH OCHOBHBIX 3TaroOB U CTAAHHA OJHOTO LIMKJIA POIecca yIIPaBlIeHUs Kapbepoil pabOTHHUKA.

Tabmuua 10.3. [TocnenoBaTeTbHOCTD STAOB U CTAAUH YIIPABJIEHHUS Kapbepoil padOTHHKA

CocTaensw- s CocTaensw- Na CocTaens w- e CocTaensy- Na
UELE] AR UELE] EL
ayobpaxsaHne el nog Gop iypabora M} SO0TBETOTEWVE
b} opwedr auws f) nograroeka ¥ passwThe 1} SONEPHUHET B
cyorbap g} NpegnoxeHme k) pacnpege- O} COTpYAHHUE-
NEHWE £TEO
d) oueHka i npogenseHme [} paccTaHoska p)}ETamnposKa

OtBer:a)2;b) 1;¢)4;d) 7;e) 5, 1) 6; g) 3; h) 14;1) 12; 1) 16; k) 15; 1) 8; m) 13; n) 10; 0) 11;

p)O.
10.4. IIpakTudeckoe ynpaxnenue « KappepHslii poct»

Iens.

OTtpaboTaTh HaBBIKU MCCIENOBAHMS U TUIAHUPOBAHHUS KapbePHOW MEPCIIEKTUBBI MEHEIKepa
Ha OCHOBE aHaJin3a, IMPOCKTUPOBAHUA U OLICHKHU NPEEMCTBEHHOCTU MPOABMXKEHUA KaHAUAATA.

3aganue.

1. Ha npumepe KOHKPETHBIX BapHAHTOB KapbEPHOTO POCTA NIBYX PEANbHO NEHCTBYIOIINX
MeHekepoB Broporo Mockosckoro yacosoro 3asoaa (puc. 10.1 u puc. 10.2) cpaBHUTE U npoaHa-
J'II/ISI/IPYI\/'ITG MOCJICAOBATCIIBHOCTD U NEPCIECKTUBLI UX TOJIXKHOCTHOI'O NMPOABUKCHUSA.

2. OTBeThTE HA MPEATIONKCHHBIC HUXKE BOIIPOCHI.

JAMEC W IEnh LMpEKTOp

HaYanbHWE MPoU3RGALTRA

HavyankHHK U2Xa

HayapHME CMCUR

HaMankHWE YYaCTHA

MacTep

BRATA0Hp

Puc. 10.1 Kapbepa MmeHenxepa: BapuaHt A
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Bomnpocsr.

1. Kakoif U3 npeacTaBieHHBIX BAPUAHTOB OILIEHUBACTCS B KOJUIEKTHBE 3aBONA Kak «OyecTs-
masi Kapbepa»?

2. Kakoit u3 BapuaHTOB Kapbephl moTpedoBa Ooyiee ATUTENBHOTO 00pa3oBaHus U mpodec-
CHUOHAJIbHOM MOATOTOBKH?

3. B kakoMm u3 BapHaHTOB MPOABIKEHNE HA BBIIIECTOSIIINE TOKHOCTH 0OJiee eCTECTBEHHO
1 000CHOBaHHO?

3AMCZCTHTCAR QWACKTOpE No
FHOHOMKWKE

FaMeCTuTe b HaYanbHHKEE
LExXd Mo SHOHOMAEE

FANMECTMTENL HAYANLHMEKA
uexd no NPAWIROACTRY

FaMeCTHTenk Ha4ANBHWKA
Lexa no ofecneqyeH

Hai4ankHWK CMEHBI

HaYyaAkHHK YHRCTEA

Macrep

EpMradmp

Puc. 10.2 Kapeepa MeHemkepa: BapuaHT b

4. Ha peanu3aiuro Kakoro u3 BApHaHTOB Kapbepbl MOTPpeOOBaNOCh O0bIIe BpeMeHU?

5. Kakoli U3 BapuaHTOB NEPCIIEKTUBHEE C TOUKHU 3PEHMs MPOABIDKEHUS HA JOJLKHOCTD AU-
pekTopa 3aBoaa?

6. Kakoit u3 BapuaHTOB JaeT GOJbIINE BO3MOXKHOCTH KapbePHOTO MPOIBUKEHUS B PbIHOY-
HBIX Y CJIOBHSIX?

7. Kakoil n3 BApHaHTOB Kapbepbl OLIEHUBAETCS OCYIECTBUBIINM €ro pabOTHUKOM Kak Oosee
yCIEeLIHbIN?

Otser: 1) A;2)b;3) A;4)Bb;5)A;6)b; 7) A, b.

Tema 11. @opmupoBaHue NOBEAEHUS UHANBUIA
(TIOBEAEHYECKHIIT MAPKETHHT)

[Mosenenueckuii mapkerunr (IIM) npeacrapnsieT coOolt u3ydeHHe PhIHKA TTOBEICHUS, UCXO-
Is1 U3 CTPATETHH PAa3BUTHS OPTaHU3ALUU U B COOTBETCTBUHU C TPEOYEMBIMH MOIEISIMH MOBEICHHS
IUTA afanTaliy OpraHu3aliy K N3MEHEHUsIM BHeInHel cpenbl. Pasnuunbie Hanpasnerns [IM npen-
MOJIATA0T M3Yy4YEeHHE TOBEACHUS COTPYIHUKOB, KIIMEHTOB, MOCTABIIUKOB, akOHepoB. IloBeneHne
COTPYOHHUKOB — ONPEAENAIOMIHA (PaKTOp B ACATEIBHOCTH OPraHU3alMU, OHO PAcCMATPUBAETCS Kak
COCTaBHAsI YaCTh TAKOro 0OOOIIAIOIIETO MOKA3aTeNsl, KaKk KOMITETEHIINS TIEPCOHAA.

Kovmemenyus npenctasnser co0Oil COBOKYIMHOCTh 3HaHMI (YPOBHsSI 0Opa3OBaHUs JIMIHO-
CTH), HaBBIKOB pabOTHI (OmbITa pabOTHI U Pe3yJbTaTOB O0YUEHUsI), a TAK)KE HABBIKOB ITOBEIEHUS U
oOmmeHust (ymMeHus1 BecTH ceds B OpraHu3zauuy, odmarhses ¢ JII0ApMH U padoTaTh B TPYIIE) MEpCo-
HaJa.

OBnaneHne KOMIETEHLIMEW — 3TO HE OJIHOKPATHBIN 3aKOHYEHHBII Mpoliecc, HAPOTUB, OHO
TpeOyeT MOCTOSIHHOrO OOHOBJICHHSI HMEIOLITUXCSl 3HAHUI U HABBIKOB U MPHUOOPETEHUST HOBBIX, KOM-
METEHLIUS UMEET CBOM KU3HEHHbIN LIUKJL.

[Ipu ynpasneHnN NOBEACHUEM MHAMBHIA UCTIONB3YIOT PSA TEOPETUUECKUX TOAXONOB, OPH-
€HTUPOBAHHBIX HA Hay4YEeHHE TIOBEIACHUIO U U3MEHEHHE MOTHBALMOHHBIX yCTAHOBOK. YTIpaBJIeHHUE
MOBEZICHUEM — 3TO CUCTEMa Mep 1o (OPMHUPOBAHHIO MPUHLIUIIOB M HOPM MOBEICHHS JIFOICH B Opra-
HU3AIHY, KOTOPasi MO3BOJISIET OPraHU3aliy JOCTUYb IMOCTABICHHBIX LEeNei B 3aJJaHHbIE CPOKU H C
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A0y CTUMBIMHU 3aTpaTaMU. B LHEHTPEC BHUMAHUA HaAXOOATCA q)aKTOpr NMOBEACHUA COTPYAHUKOB,
CBSI3aHHBIE C BHEIIHEN cpez[oi/'I, NpoHuJIbIM OIBITOM COTPYAHHUKA, MOCICACTBUAMU TOTO WU HUHOTO
IIOBEOCHUA U UX BIIUAHHUEM Ha 3(1)(1)6KTI/IBHOCTB ACATCIIbHOCTH OpTraHU3allvi B LIEJIOM. praBHeHI/Ie
MOBEICHHEM BKJIFOYAET HECKOJIBKO TAIOB:

* BBISIBJICHUEC q)OpM IMOBEACHNs, CBA3aHHBIX C pr,[[OBOfI JACATCIIbHOCTBIO, HeO6XOI[I/IMbIX JJIS
peanu3aLuy CTPaTeruy OpraHu3aLHy;

* nmpoBeaeHre (QYHKIIMOHAIBLHOTO aHaJI13a MOBEIEHNS,

* USMECPCHUEC I/ICXOI[HOﬁ HaCTOThI COOTBETCTBYHOIIUX MOBEACHYCCKUX CO6bITHfI;

* pa3paboTKy CTPaTEruy WHTEPBEHIINY, MPEANOIaraomei ynpoueHne U MOBbIIEHHE YaCTO-
ThI Py HKIIMOHAIBHBIX (POPM MMOBEIEHUS U YMEHBIICHHE TUC(YHKINOHAIBHBIX.

[Ipennaraemast 1yisi CaMOCTOSITENIbHON pabOThI CHTyalusl HampasjieHa Ha Oojiee riTyOOKyrO
npopaboOTKy PacCMOTPEHHBIX paHee BOMPOCOB, (POPMUPOBAHHE MPAKTHYECKUX HABBIKOB U Y MEHHIA,
HeO6XOI[I/IMbIX MCHECKEPAM.

11.1. Pa3bop xonkpeTHOH cutyanmu «OpraHusanys NOBECHUs HA BbETHAMCKON (abpuke
., Doct™ B [TogMOCKOBbE»

Iens.

OTtpaboTaTh HaBBIKM U3MEHEHHsI yCTAHOBOK PYKOBOIUTENEH M CHEIMAINCTOB MPH BHEIpE-
HUH HOBBIX yCIIOBHH AEATEIBHOCTH OPTaHN3aLH. 3aJaHHE.

1. BosiBUTe OCHOBHYIO MpobneMy B cepe OpraHu3allii MOBEIACHHS, CTOSIIYIO NEepen HC-
NOJHUTEIBHBIM aupekTopoM (abpuku CysopunbiM H. I1. B CIOKUBIINXCS Y CIIOBHSX.

2. OnpenenuTe, Kakue M3MEHEHHUSI B yCTAHOBKAX HOBBIX pyKoBomuTeneil ¢padbpuku HEOOX0-
IUMBI [T peanu3anun nocrasieHHoid H. Banom 3amaun makcummszanyy npudbuIn.

3. VKakuTe MpUUMHBI YBOJIBHEHUS TIIaBHOTO Oyxranrepa ¢pabpuku BoiikoBoii A. A.

4. CiporHo3upyiite BO3MOXKHbIE KOH(PIUKTHBIE cuTyaruu Ha ¢adpuke B Omrokaiimem Oy-
Ay LIEM.

Curyarmus. 10

Curyarnus pa3BUBajach CTPEMUTENBHO U HE OYEHb MPUSITHO IS TJIaBHOTO Oyxranrepa ¢pad-
puku «@oct» Boiikosoil A. A.

ITocne aByx MecsieB pabOTHI B 3TOH OpraHu3anyy B ceHTs0pe 1999 r. ee BbI3BaM Blaaenen
U reHepabHbIil qupektop (abpuku H. Ban. OH m0OCTaTOYHO BEXIJIMBO MOMPOCHI OOBSICHUTH, IO-
yeMy (pUpMa IJIATUT TaK MHOTO HAJIOTOB, U MPEAJIOKMI OAYMAaTh O BO3MOXKHOCTH MX ONTHUMH3a-
uuu. Ha 3asiBnenue BoitkoBoit A. A. 0 TOM, 4TO OHa BCE JIeaeT MPABIIBHO U B COOTBETCTBHUU C 3a-
koHamu P®, H. Ban oteBetuin: «Brl monydaere nocratouHo O0nbinyro 3apaboTHYIO TUIATY, YTOOBI

HalTH cIocO0 COKPATUTDb 3TH BbiriaThy. |1 Boiikosa A. A. BO3pa3mia, YTO BECTH JBOWHYIO OyX-
TaITEPUIO OHA HE HAMEPEHA.

ITocne sToro pasrosopa H. Ban BbI3Basl HCHOIHUTENBHOIO AUPEKTOPA U MOPEKOMEHIOBAJ
eMy oo0paTh HOBOTO IJIABHOTO OyXranrepa.

B 1993-1995 rr. rpynna BeeTHaM1eB BO riase ¢ H. BanoMm Haudana peanusanuio BbeTHAM-
CKHMX TOBapOB Ha POCCHUNCKOM pPBIHKE. [lena miu JOBOJBHO YCHEIIHO, YTO MO3BOJIUIIO CO3JaTh He-
CKOJIbKO OPTaHHM3alMi, B MOCIENCTBUN OOBEIMHEHHBIX B XOJAMHT, BiaienblieM KoToporo cran H.
Ban. Co3panneiii H. BaHoM XonauHr — MHOrONpo(HiIbHAsE OpraHU3aLis], 3aHUMAFOINAsCS Pa3JIy-
HBIMM BHJAMU JI€ATEIbHOCTH, B TOM UHCJIE peanu3alveil BbeTHaMCKUX ToBapos B P®. Ctpykrypa
XOJIIMHIa TOCTATOYHO LIEHTPAJIM30BaHA, BCE TUIAHBI M CTPATETHUECKUE PELICHUs B OOIACTH MPOH3-
BOJZICTBA M MAPKETHUHTA PUHUMAIOTCS B MOCKOBCKOM Odce.

10 Curyanms cocraBicHa N0 MaTepuaNaM KOHCYJIbTAHOHHOM JesSTeIpHOCTH aBTOpoB. Hasanue Gabpuku um nmeHa
YYACTHHKOB COOBITHI H3MCHCHBL

11 B 1999 . 3apaboTHAS TUIATa PYKOBOAMTCICH (DaOpHKH, BKIIIOUAS TTABHOTO OyXranrepa, xojacdamacs ot 800 mo
1000 gonn. B MecsL.
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Jlyudiue Bcero Ha peiHKaXx MockBbl U [10AMOCKOBBSI MPOJABAIUCH CYTMbI OBICTPOrO MPHIO-
TOBJICHUS (MakapOHHbIe m3aensi), mostomy H. BaH 3amyman opraHu3oBaTh MX MPOWU3BOIACTBO Ha
MeCTe, COKOHOMHB TeM CaMbIM Ha TPAHCIIOPTHBIX Pacxoaax. B COOTBETCTBHM C 3TUM PELICHHEM B
MOAMOCKOBHOM ropope JIbiTkapruHo Oblia oTKpbITa (pabpHka 1Mo MpPOU3BOACTBY CYNOB OBICTPOrO
npurotosierus — 000 «Poct».

ITorpeboBanoce HekoTopoe Bpemst (1,52 roma) Ha monyuyeHHE pPa3peLIeHHs], MMOUCK IOMe-
IIE€HHsI, OPTraHU3ALMIO MPOU3BOJCTBA U OTKPbITHE (PaOpPUKH MO BBIMYCKY THX cynoB. Padpuka Bo-
IJ1a B COCTAB XOJIIMHTA.

ITo 3ambicty H. Bana, ¢abpuka nomkHa Opl1a 3aHIMATHCS TOJIBKO MPOM3BOICTBOM CYIIOB, a
UX KOJIMYECTBO U HOMEHKJIATYpy ompenensiu Obl B Mockse. Bblio HallaskeHO MacCOBOE MPOU3BO/I-
CTBO CyTIOB 1 00€cIeueH KOHTPOJIb Ka4eCTBa BbIITY CKAEMOH MPOIY KLIHHU.

Crnycrtsa HeKOTOpoe BpeMsi, B TeueHHe KoToporo ¢abpuka padorana, HO HE Tak d3PPEKTHBHO,
Kak xotesoch Obl H. BaHy, ObLT0O IPUHATO peliIeHre O 3aMeHe KOMaH bl YIIPABJICHLEB.

C oroit uensto H. Ban nenaer 3aka3 MOCKOBCKOMY KaJpOBOMY ar€HTCTBY «AJIeKCaHApa» Ha
noadop HOBOrO cocTaBa pykosoxuTeneit. OmHoBpemeHHO ¢ 5TuM H. Ban 3akasbiBaeT TOMy e
AreHTCTBY NPOBEACHHE aHAJIM3a TMOJIOXKEeHUs e Ha (adpuke u pa3paboTKy MPEAsioKeHUl Mo Mo-
BBIIIEHHIO 3 (HEKTUBHOCTH €€ ACATEIbHOCTH.

B nacrosimee Bpems Bnaaenen gabpuku H. Ban coOupaercs 3aHATbCS OpraHHU3aIUeit npy-
roro MpOW3BOACTBA, MEPeJaB CBOM MOJHOMOYHS MO PYKOBOACTBY (haOpUKOH HOBOMY HCIIOJHH-
tenpHOMY nupektopy Cysopuny H. I

B 1997 r. sxoHOMHUYecKOe MONOKeHUE B [IOAMOCKOBBE XapaKTEpPU30BAIOCh POCTOM OT-
IeNbHBIX BHIOB MPOU3BOJCTBA, HE3HAUUTEIbHOU HHQALKEH, yBenuueHrneM Oe3paboTuusl. [ena
Ha ¢pabpuke mun Herwoxo. [Tocne OankoBckoro kpusnca 1998 r. monokenue Ha Gpadbprke HECKOIb-
KO YXYIUIWIOCH, HO K Haday 1999 r. nena namagumuck (tabdn. 11.1).

Tabmuna 11.1. U3menenue oobeMoB npousBoacTea npoaykunu OO0 «Doct» no rogam (%)

Mok
1996 19497 1393 1999

MokaiaTens

OHeém Npovasog-
CTEA rOTOBMA Npo-
LYRLHK 100 185 250 240

Konkypentamu QpaOpuKu SIBISAIOTCS OTEUECTBEHHBIC M 3apyOerKHble TPEANPHUATHUS, BbIITYC-
KaroIIHe aHAJOTHYHYIO MPOAYKIH0. HO MO COOTHOIIEHMIO LIEHBI U KauecTBa MPOIY KLUl BbETHAM-
ckoil (habpuku MoKa 3aHMMAET JIUIUPYIONIUE MO3ULIMA UMEHHO OJlarofaps IieHe: MPu CTa0WIbHOM
Ka4eCTBe [IeHA OJTHOTO MaKETHKA JIAIIIN He TipeBbiaet 1,9 pyo.

ITpon3BOACTBO BKJIFOUAET HECKOJIBKO JOCTATOYHO MPOCTBHIX ONEPAaLUi: MPUTOTOBICHUE Te-
CTa, MPUAAHNUE €My BUJIAa BEPMUILIEIH, CKPYYHBAHHUE B CIIUPAIBbKH, 00OKapUBaHUE B Macie, IpoCy-
IIMBAaHUE B CIIELIHABHBIX MIKadax, pacacoBka 1 yIaKoBKa.

HecMmoTpst Ha KaXXyLIyOCsS MPOCTOTY TEXHOJIOTHUYECKOTO MPOLECcca, POU3BOACTBO O0IagaeTr
HEKOTOPBIMH OCOOEHHOCTSIMH, OOECIEeYMBAIOIIMMI Y3HABAEMOCTh U3AEIUsI U COOTBETCTBYIOLIEE
Ka4eCTBO MPOAYKLUWH: MPOLEHTHOE COOTHOIIEHUE UHIPEIUSHTOB Ul TECTA, COCTaB MPHIPAB, TOJ-
IIIMHA TIPOKATa TeCTa U PsII APYTHUX.

Bce 5tH 0cOOEHHOCTH COCTABISIOT KOMMEPUECKYIO TaifHy, KOTOPYIO BBETHAMIIbI HE COOH-
paroTCs mepenaBaTh POCCUHCKON CTOPOHE AaKe B CiIydae Ha3HAYSHHs UCTIOJIHUTENbHBIM THPEKTO-
POM PYCCKOT'O COTPYAHHUKA.

IIponykims ¢pabpuKy BBIMTYCKAETCS B MACCOBOM KOJIMUECTBE U BKJFOUAET IIECTh HAUMEHO-
BaHUI, KOTOPBIE PA3JINYAIOTCS COCTABOM MPUITPAB U BHEIIHUM BUIOM YTIAKOBKU.

Crnenyer OTMETHTb, UYTO MPOU3BOICTBO OPraHU30BAHO B MOMEINEHUH OBIBLIETO aHTapa, Co-
BEPLIEHHO HE TIOATOTOBJIEHHOTO K TAKMUM TEXHOJIOTHYECKHM ONepaLsiM. DIIEMEHThI OXPaHbl TPYIa
U TEXHUKH O€30MaCHOCTH, TaKHe KaK BEHTHJILUS U 3aIUTHBIE SKPaHbI B LIEX€, MPUCYTCTBYIOT, HO
HEe B MOJHOM oObeme. JIeTOM B LieXax OYEHb JKapKO, BO3HUKAIOT CKBO3HSKH, & 3UMOM XOJIOMIHO.
Kpome Toro, He Bce 4aHBI C TOPSTYMM MACJIOM YKPEIUICHbI JOJDKHBIM 00pa3oM.
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B 1iexe mo BBIMYCKY BEPMUILIETH YCTAHOBJICHBI aBTOMATUYECKHE JIMHUH, BBITTOJHSIIOLINE OC-
HOBHbIE OIEpPaIH MO 3aMeCy TeCTa, €ro MPOKATKe, MPOCYIIKe U pachacoBKe TOTOBOH MPOIY KIIHH.
Ectb u pydHbIe Omepauuu: KOHTPOJIb KadeCTBA W3AENHUI, BHEIIHErO BHIA OPHKETHKOB, a TaKXKe
YIAaKOBKA TOTOBBIX OPUKETUKOB BEPMHUIIEIH B KPYITHbIC OJIOKH BECOM JI0 3 KT.

dabpuka paboTaer B TP CMEHBI, OTHAKO TUIAHUPYETCS Mepexon K padbore B 4eThIpE CMEHbI
Y MOAKJIIOYEHHUE e1e OAHON aBTOMAaTUUECKON JIMHUU.

Hoselii cocTtaB pykOBOAUTENEH KpaliHEe OTPULATENBHO OTHOCUTCSI K COKPAILCHUIO KOJINYe-
cTBa (PYHKLMIN yIPABJIEHUS, BBITIOJTHIEMBIX HETIOCPENCTBEHHO Ha (dadbpuke. [To ux MHEHHIO, B MOC-
KOBCKOM O(rice He BCerna NMPUHUMAIOT NMPABWIbHBIE PELICHUS. TO MyKy HE TOTrO KadecTBa INpH-
IIJTFOT, TO CBOEBPEMEHHO IOTOBYIO MPOAYKLMIO He BbIBe3yT. Ha ¢abpuke cunTaror, 4T0 Hago OT-
JaTh MECTHOMY PyKOBOJCTBY BC€ (DYHKIIUH YITPABJIEHHS, CO3aTh HOPMAJIbHYIO OPTaHHU3ALMOHHYO
CTPYKTYPY, BKIIOUAIOLIYIO CIy>XK0y MapKEeTHHTa, TUIAHOBBIH OTAEN, OTAEN HOPMHPOBAHUS U 3apa-
OoTtHo# maTe! u ap. YucneHHocTh padoTarommx Ha hadpuke cM. B Tabm. 11.2.

Opnnaxo H. BaH, yuuThiBasi 3HAYUTEIbHYIO KOHKYPEHIIO Ha PBIHKE CYTOB OBICTPOrO MpH-
TOTOBJICHUS U HEOOXOIUMOCTD YIepKaHHUs LIEHBI HA TOM K€ HHU3KOM YpOBHE (OMHO M3 OCHOBHBIX
KOHKYPEHTHBIX IPEUMYILIECTB), PEIINI MPOBECTH HCCIIENOBAHNE COCTOSHUS yIpaByieHus padbpukoi
U BBISIBUTH HANPABJICHUS COKpalleHus m3nepskek npomssozactsa. [lo muenmo H. Bana, ¢pabpuka
paboraer HenocTaTOUHO 3 (PEKTUBHO, MEPCOHAN PACTET, & COOTBETCTBYIOMIEH OTAaYN HET.

Tabmuna 11.2. YucneHHocts padoTaroimmx Ha hadpuke

Maw
Mokaza®ne
1996 1997 1998 19949
CHWER 4ueneq
HOCTE paEBOT AWM 78 151 308 378

Ha ¢abpuke paboTaroT mpenMyIecTBEHHO POCCHICKHE paboUune U3 COCEHUX MOCEIKOB, HO
ecTb 1 HeOOoIbIIast rpyna BbeTHAMCKUX TEXHOJIOroB U pabounx (12 yenosek), KOTOpast U3roTaBJIH-
BAET CIELNH, OCYIIECTBIISIET HEKOTOPbIe KOHTPOJIBbHBIE ONEPALUU U BEJAET BCEM TEM, UTO CBSI3aHO
C KOMMEPYECKOHN TalTHONW NMPOU3BOACTBA MPOIY KLIUH.

Kpanmudukamuss poccHiickux padOYux MPEerMyINeCTBEHHO HU3Kasl, MOCKOJBbKY OHU 3aHATHI
HA CaMbIX MPOCTBIX U MOBTOpsoInnXcs onepawsix (1 u 2 paspsasl). Ho nonydas mocTostHHYTO, XO-
TS ¥ HEBBICOKYIO 3apaboTHyto miaty (1000—1500 py©6. B MecsLl), OHM COTJIaCHBI 34€Ch PabOTaTh.

ITo HacrosHuio H. Bana Ha (aOpuike HET U He JOJKHO OBITh TPOGCOK3HON OpraHU3alnu.
IToka paboune ¢ STUM MUPSITCA.

Hosrie pykoBomutenu (pabpuku (UCTIOTHHUTENBHBIA TUPEKTOP, €r0 3aMECTUTENH, TJIaBHBIH
WH)KEHEP) — CIELHATNCThI BHICOKOH KBantupUKauuy, kutend MockBel. UM Ha3HAa4YeHbI OKJIQABI B
COOTBETCTBUH C PACLIEHKAMH, IPUHATHIMH B MOCKOBCKHX KOMMEPUYECKUX CTPYKTY Pax.

Kmo ecmv kmo na ¢patdpurxe.

H. Ban —Bo3pact okono 38—42 jner, uMmeeT eBporneiickoe oOpa3oBanne (He SKOHOMHUYECKOE),
xKuBeT B PP yike HECKOJBKO JIET U YCIEUTHO pa3BUBaET OU3HEC, XOPOIIO FOBOPUT MO-PYCCKH, JKe-
HAT Ha BETHAMKE, TAK)KE TOBOPSIILIEH MO-PYyCCKU.

Henosonen paboroii pycckux BooOIe u Ha JaHHOH (padpuke B 4aCTHOCTH.

B TeueHHne HECKONBKMX JIET XOPOLIO 3apadaThiBaeT HA POCCUHCKOM PBIHKE, MOJB3YSCh He-
IOCTaTKaMU OTE€YECTBEHHOT'O 3aKOHO/IATENbCTRA.

H. BaH HEMHOrOCJIOBEH, 4€TKO 3HAET, YTO XOUET MOJy4YUTh OT (pabpuKu, HO €My HUKaK He
yIaeTcsl BBIBECTH MPOU3BOJCTBO Ha JKeNlaeMblil ypoBeHb 3 dexTuBHOCTH. OH TOTOB IJIATUTD PYKO-
BOJSAIIEMY COCTaBy (paOpHKH, HO 3a 3TO XOYET BHAETh HOPMAIBHO, [0 €r0 MHEHHIO, OPraHH30BaH-
HOE YIPaBJICHUE. OTJIAXKEHHBbIE MOTOKH MH(POPMALIUH, OTBETCTBEHHOCTh KA)KJOTO 3a IMOPYYEHHBIN
y4acTOK padOThl U MUHUMAJIbHBIE 3aTPAThl HA TEXHUKY OE30MacHOCTH M OXpaHy Tpyda. B cssu ¢
STHUM OH HE COOMpaeTcsl OMyCKaTh CO3MaHMs MPO(CO3HON OpraHn3auy, HO MpsiMo 00 3TOM HU-
KOMy HE TOBOPUT, PYKOBOIUTEINHN OJKHBI IOHUMATh 3TO CaMH.

Cysopun H. Il. ~Ha MOMEHT OIHCBIBAEMBIX COOBITHI MPOXOAUT HCIBITATENBHBIA CPOK Ha
OOJDKHOCTH UCTIOJHUTENBHOrO aupekTopa. Bozpact — okono 40—42 net, UMeeT ONbIT Py KOBOIALLEH
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paboThl HA TOCTATOYHO BBICOKUX AOJIKHOCTSX MPEHMYLIECTBEHHO B TOCYIAPCTBEHHBIX CTPYKTYpax
(unucieHHOCTH padoTtaroimux — okoso S000 yenoBek), yBOMUIICS C TOCenHero Mmecta padboTsl (TeHe-
pasbHBINA AUPEKTOP MPOMBIIUICHHOH (pUpMBI) B CBsA3M C peopraHuzanuei. XXuser B Mockse, nmeer
BBICIIIEE TEXHUUECKOe 00pa3oBaHue B 00JACTH NMHUIIEBON MPOMBIIIJICHHOCTH.

Paboty Ha ¢pabpuke eMy HpeasoKMIO KaIpoBOEe areHTCTBO, Mo 3aka3y H. Bana 3anumaro-
1meecst mog0OpPOM KOMAHIbI YIIPABJIEHIEB [T 3aMEHBI IPEABIAY IIUX PYKOBOIUTENEH.

CyBOpHH MOHMMAET, 4TO PadOTaTh MPUAETCS B HEMPUBBIYHOM )11 HEr0 0OCTaHOBKE, HCKATh
HETPaJAMLHOHHbIE MyTH pelieHus. UieHbl KOMaHAbl yIpaBlieHLeB, GOPMHUPYEMOI HE UM, a Kaapo-
BbIM areHTCTBOM, MMEIOT OMbIT pabOThl MIaBHBIM 00pPa30M Ha KPYMHBIX CAMOCTOSITENbHBIX MpPE/-
NP USITUSX.

HeGonpmas 3apadoTHas ruata y padouunx, *KeCTKUE YCIOBHS TPYAa, HAJTMYHE TPy bl BHET-
HAMCKUX CIIELUAIMCTOB, BJIAACIOIINX CEKPETaMH MPOU3BOICTBA — BCE 3TO CO3JAET OINpPEEICHHBIC
CJIO)KHOCTHU B OpraHU3aluu pabOThL

Kpome Toro, ocraibHble pyKOBOAUTEIH MOCTOSHHO TPeOYIOT OT HEro, 4ToObl OH MEPEroBO-
pun ¢ H. Barnowm o pacmmpeHnn caMoCTOSTeNTbHOCTH (haOpuKH.

C nmpyroii cTOpoHBI, camMo 1o cebe MPOU3BOACTBO TOCTATOYHO MPOCTOE, €My 3HAKOMOE, Py-
KOBOAHUTEISIM, U €My B TOM UHCJIE, IJIATAT HEIJIOXYIO 3apa0O0THYIO TUIATY, MEPCIIEKTHBBI yBEINYe-
HUSI €0 JIMYHOM CaMOCTOSITENIbHOCTH B BEICHUH JIeJI TIOCIIe OKOHYaHUS HCIBITATEIbHOTO CPOKa J0-
CTaTOYHO XOPOIIKE, YTOOBI COTIACUTHLCS Ha NAJbHEHINYIO padoTy.

Boiikosa A. A. —tnaBneiii Oyxranrep ¢abpuku. Bospact — okono 39-41 ropa, umeer Oyx-
rajgTepckoe oOpasoBaHue, OOJNBIION CTak PadOTHl B AOJDKHOCTSIX OyXrajnTepa U TJIaBHOTO Oyxrai-
Tepa, TAKKE MPEUMYIIECTBEHHO B TOCYIaPCTBEHHBIX CTPYKTypax.

YBonmuIacek ¢ MpeAbIAyIIero Mecta paboTel Mo ceMelHbIM obcrositenbcTBaM. [IpoxkuBaer B
r. JIro6epirel (ITomMOCKOBBE), PACTIOIOKEHHOM HEAANEKO OT (habpuKH.

BriHyxaeHa nogats 3asBieHHe 00 yBOJIbHEHUH TOCie pasroBopa ¢ H. BanoM no ucreuenus
CBOETO UCTIBITATEIBHOTO CPOKA.

Cyxapesa H. H. —mupexTop KaApOBOro areHTCTBa, M0/ PyKOBOJACTBOM KOTOPOi MPOUCXOIUT
noadop HOBOHM KOMAaH[bI YIIPABJIEHIIEB U KOHCYJIBTAHTOB IO MPOBEACHUIO aHAIN3a COCTOSHUS JeJT
Ha (habpuke. Bospact — okono 31-33 ser, numeer Boiciiee oOpazosanue (MI'Y). AreHTCTBO co3znana
Y BO3IJIABWJIA JBA O Ha3al.

Jorosop ¢ H. Banom 1515t Hee kpaliHe BaykeH, MPECTHXKEH U BbINOJIEH.

MeTtoanueckue peKOMEHAANH 110 pa30opy CUTYALHH.

1. ITpu paccMOTpeHHH MEPBOTO BOMNPOCA CIEAYET MMETh B BHIY, YTO OCHOBHAsS 3ajaya HC-
NOJTHUTEJIBHOTO AUPEKTOpPa — OPraHM3aldsl NMPOU3BOACTBA C LIENBIO IMOJNYUYEHHsS] MaKCHMAaJbHOU
npuObUIN U COKpalneHus: naepkek. OMHOBpEMEHHO OT Hero Tpedyercs: odecrieueHne HeoOXOonH-
MOT'O YPOBHsI O€30MaCHOCTH MPOU3BOACTBA U OXPAaHbI TPY /1A, 32 HAPYyIIEHHE KOTOPBIX OH OyneT oT-
BeYaTh MO 3aKOHy. KpoMe Toro, HeoOXomumo usmernenue nosedenus npu obienun ¢ H. Banow:
TpeOyercss HAalTH ¢ HUM OOLIHIA SI3BIK, CYMETh JOKa3aTh, YTO COOJIFOICHUE ONPENEICHHOTO YPOBHS
0e30MacHOCTH U OXPaHbI TPy Aa LenecooOpa3HO U BBIFOJHO, T. K. B IPOTUBHOM CiIy4ae mrpadsl MO-
ryT ObITh HAMHOTO BBIIIE THX 3aTpaT. HeoOxoanMo Takke HaAUTH (popmy 63aumooeiicmeis ¢ pyKo-
BOJCTBOM (hpaOpHKHU U C MEPCOHAJIOM, ITOCKOJIBKY JOJDKHOCTh TUPEKTOPa B JAaHHOM Cllydae Moapa-
3yMEBAET, YTO OH SIBJISIETCS MPOMEKYTOYHBIM 3BeHOM Mesxkay H. Banom (Bnamenblem) u sTumu py-
koBoauressivu. LlenecooOpasHo coz0ams M3 OCTaIbHBIX PYyKOBOAMTENEH KKOMAHIY YIPABICHIIEB)
IS PELICHUS CTOSIIIUX MTepe]] HUMHU 3a1a4.

2. JIMpeKTop KaJpoOBOTO areHTCTBA AOMYCTHJIA OLIMOKY MPU MoAOOpe KOMaHABI PyKOBOAH-
Tened st pabpuku, chopMUpPOBaAB €€ U3 CIIELHATUCTOB C OMBITOM pabOThl Ha OONBLINX rocyaap-
CTBEHHBIX MPEANPHUITUSIX, YTO HE MOTJIO HE CKA3aThCsl HAa MX MOAXOAAX M YCTAHOBKAX K OpraHH3a-
LMK yTpaBieHus Ha ¢pabpuke.

3. Ilpu oTBeTe Ha TpETUH BOIPOC clienyeT oOpaTUTh BHUMAaHNWE Ha HEMPAaBUJIBHOE TIOBEME-
HHe riaBHOro Oyxranrepa Boiikosoii A. A. Ha nepsoii Bctpeue ¢ H. Banom. He 1o xoHIa nmoHsB
€ro yKa3aHHe, OHa Cpa3y Pe3KO OTKa3aslaCh €ro BBIIOJHATH, IIOKA3aB TEM CaMbIM, YTO Y Hee HE J10-
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cTaeT KBIU(pUKALMH, YTOOBI OTIIMYUTH BENEHUE «IBOHHON OyXranarepun» OT ONTHUMH3ALUH, a
TaK)Ke OTCYTCTBYIOT HAaBBIKH I'PAMOTHOT'O ITOCTPOEHHS B3aMMOOTHOLIEHHUH C PYKOBOIUTENIEM.

4. Ha ¢abpuke B Ommkaiitmem OyayIneM MOTYT BOSHUKHYTh CIEAYOIIHE KOH(IUKTHI:

» mexxny CysopunbiM H. I1. 11 ocTanmbHBIME Py KOBOIUTEINSIMY,

» mexxay H. Banom u pykoBozpuTeneM KagpoBOro areHTCTBa — M3-3a Mogdopa HeAOCTaTOUHO
KBaJH()ULIMPOBAHHOTO (C €ro TOUKH 3PEHHsI) TIEPCOHANA,

» mexxny CysopunbiM H. I1. 1 pabounmu n3-3a TsDKENBIX YCIOBHH TPY I,

* MEXAYy rpynmnaMu padodnx (PyCCKUMHU M BbETHAMIAMH).

Tema 12. OpraHu3anuoHHOe NMOBeAeHHE B MEKIYHAPOAHOM OH3Hece

B rnase paccMaTpuBarOTCsl aCMEKTbl OPraHU3aLMOHHOIO MOBENECHHsI KOMIIAHUN, 3aHUMArO-
IIUXCSI MEXIyHapOIHbIM OHM3HECOM, CBSI3aHHBIE C MEXKKYJBTYPHBIMHU pasanuusmMu. OTnpaBHON
TOYKOHN AJIs1 U3YYEHUs BIUSHMSA, KOTOPOE OKA3bIBAIOT PA3JIMUHBIE KYJIbTYPbl HA OPTraHU3ALMOHHOE
MOBENICHUE, SIBJISIETCS] MOHATHE «OpPraHW3allMOHHAs KyJbTypa». BBINENsAIOT HaLlMOHAJbHBIE, COLU-
aJbHBIE, STUUECKUE, IOPHINIECKUE, TOJUTUIECKIE 1 SKOHOMHUYECKHE OCOOEHHOCTH Pa3HBIX CTPaH,
OKa3bIBAIOLINE BJIMAHUE HA OPTaHU3ALMOHHOE MOBEACHUE U OPraHM3ALMOHHYIO KyJbTYpy KOMIa-
HU.

B ymnpakHeHUsIX NaHHOW IIaBbl PACKPBIBAETCS BAXKHOCTb HALMOHAIBHOM KYJBTYPBI, KOTO-
past HAXOOUT BOIUIOLUICHUE B SI3bIKE, PEJUTHHU, UCTOPUH, OObMAsX, TPAIULMIX, OOLIETIPUHSTHIX
HOpMax IIOBENEHHs], NMpaBuiax BelaeHWs OwsHeca. B mocnenHee Bpems copmmpoBaiach HOBas
muciuminHa «ColuanbHas aHTPOIOJIOTHSY, TaKkKe paccMaTpuBaroinas 3Ty Bompochkl. [Ipeanarae-
MBbI€ YIPaKHEHUs YAESISOT BHUMAHNE KaK OTJIMYMIO HALMOHAIBHBIX KYJBTYP APYT OT APYyTra, TaK U
cneurdrKe MOBEISHHS JIFOACH, MPUHAMISKAIINX K PAa3HBIM KyJbTypaMm. PaccMOoTpeHbl 0COOEHHO-
CTH OPraHU3aLIMOHHON KYJBTYPbl POCCUICKUX KOMITAHUM.

D¢ dexTuBHOCTH MEXKITYHAPOAHOTO OM3HECA BO MHOTOM 3aBHCHUT OT TIOHHUMAHHUS KYJIBTYPBI
APYTUX CTPaH, KYJbTYPHBIX Pa3IUYUN MEXAY HALUSIMH U CIIOCOOHOCTH aJamlTHPOBATBCS K HHM.
Jlns u3yueHust OCOOEHHOCTEH HALIMOHAIBHON KYJIBTYPBbI, OKa3bIBAIOIINX BIUSHUE HA OPTaHU3aLH-
OHHOE TOBENIEHUE KOMITAaHWH, UCTIOIB3YIOTCS Pa3IndHble XapakTepucTHku. Hanbomnpiyro n3BecT-
HOCTb MOJIyYWIM TAKHE MapaMeTphl, MO3BOJSIOINE ONPEACIUTD KyJIbTYPHBIE PA3IN4YUs U KYJIbTYP-
HOE€ CXOICTBO, KAaK OTHOIIEHHE K MPUPOAE, OTHOLIEHHWE KO BPEMEHH, HWHAMBUAYAJIU3M—
KOJUIEKTUBU3M, AMCTAHIMS BJIACTH, MY>KECTBEHHOCTb—KEHCTBEHHOCTD, OTHOLIEHHE K (POPMasIbHO-
CTsIM, PEJIUTUs, SI3bIK U JPyTHUE.

JInst aHanmM3a MEKKYJIbTYPHBIX PA3IU4Ui C YCIIEXOM HCMOJB3YIOTCA Pa3HblE MOAEIH, CPEAH
KOTOPBIX HanOOJbIIee PaCcPOCTPAHEHHE TIOTYYHIM MOJENb [IEHHOCTHOM opueHTanu A. Kiykxo-
Ha 1 @. Ctponrbeka, Monenb N3yUeHHs! KyJIbTy pHbIX HeHHocTel I'. Xodcerene, a Takke BbIEICHNE
CTpPaH MO MPU3HAKY KyJIbTYPHOIO CXOACTBA. Y MEHHE AHAJIU3UPOBATH MEXKIYHAPOAHYIO Cpeay H
OCO3HABATh PA3JIMYMA B KyJBTYpE MO3BOJISIET MEHEIKEpaM pa3pabaThiBaTh KOHKPETHBIE PEKOMEH-
JalWY IO YIIPABJICHUIO KOMITAHUSIMH, PaOOTAIOIIMMHU B Pa3HBIX CTPAHAX, C YYETOM HUX OCOOEHHO-
CTEM.

JUisl yCTIenTHOTo perieHust mpodaeMbl afanTaluuy COTPYTHUKOB MEXKIY HAPOAHBIX KOMIaHUN
Ba)KHO NMOHUMATh (PaKTOPBI, MPOTHBOAESHCTBYOIINE U MOAAECP KUBAIOLINE KYJIbTYPHYIO aIaNTaLHIO.

12.1. IIpakTryeckoe ynpaxHeHue «PakTopbl MEXAYHAPOAHONU CpeabD»

Iens.

I'ny6xe M3y4nTh 3KOHOMHYECKHE, COLMAJIbHBbIE, HALMOHAJIBHBIE M IPyrHe OCOOEHHOCTH
pPa3sIUYHBIX CTPaH, BIMSAIOIIME HA OPraHU3ALUOHHOE MOBENCHHE W OPTraHU3ALMOHHYIO KYyJBTYpY
KOMITAaHUH, 3aHUMAIOIINUXCS MEXKYHAPOTHBIM OU3HECOM.

3anaHue.

B T1abn. 12.1 npuBeneHbsl OCHOBHBIE IPYMITbI (PaKTOPOB MEXKITYyHAPOIHON CPEIIbl, BIHMSIOIINX
Ha OPraHM3aLMOHHOE MOBENEHUE U OPTraHU3ALMOHHYIO KyJIbTypy komnaHuil. IIpuseaure npumepsl
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KOHKPETHBIX (PAKTOPOB B KAKIOH TPYIINE U ONpPEnenTe, KAKOoe BIUSHUE OHU OKAa3bIBAIOT (HA YTO
BJIMSIFOT W KAKUM 00pa3oMm).

Tabmuma 12.1. @akTopbl MEKIYHAPOIHOHN Cpebl U UX BJIMSIHHE Ha OPraHU3AlMOHHOE TIOBE-
JICHUE U OPraHU3aLUOHHYIO KYJbTY Py KOMIIAaHUHU

Brifii HWME Ha OPraHWiauuoHHD S
NoOE202 HAS WM 0D a3 HA3 30 MO HHY R
KyNbTYypYy KOMMOIHAM

MNeEynne: KonkpeTHBIE
haKTrop OB dhakropoel

COoOUuMar eHel 2

thakTope

T ruEcHHe

hawTope

HO pr et nme
thakTope

Monuryuaecene

thawTopel

3 HO HO RS CH e

thakTope

Ha UHMI{IHAlIIBEHBIE

thakTopbl

b 2t b1 s 6N =05 85 2 |1 b

Memoouueckue pexomenoayuiu.

YnpakHeHue BBINOJHAETCA IPynnoi u3 5—7 denosek. PekoMeHnyeTcss uCNoib30BaTh MaTe-
puan y4deOHuka «OpraHu3aliOHHOE MOBEIACHHEY, IOIOJHHUB €ro NMPAKTHYECKUM OIBITOM HHO-
CTPaHHBIX U POCCUHCKUX KOMIAaHMH, pabOTaOINX HA MEXKTy HAPOIHBIX PBIHKAX.

12.2. YnpaxxneHue — tecT « MeXKyJIbTypHBIE PA3TUIMDY

Iens.

OTtpaboTaTh HABBIKH BBIIBJICHUS] MEXXKYJBTYPHBIX PAa3IMYUN U OLEHKH WX BIMSHHUSA Ha Op-
FaHU3aLUOHHY IO KYJBTYDY.

3anaHue.

1. 3anonauTe Tabn. 12.2, 0oOBOAs MO KaxkAOMy mapamMeTpy Ty uudpy, Ko— Topas Haubojee
COOTBETCTBYET XapaKTEPUCTHKE CTPAHBI, B KOTOPOH BbI XOTenu Obl xkuTh. L{udpsl 1 1 5 o3Havaror,
YTO JJAHHAs XapPaKTEPUCTUKA MOJHOCTBK) COOTBETCTBYET BAIIUM IOXKEJIAHUAM, a IPOMEXKY TOUHBIE
1p— pBI — YTO B BalleM IPEACTABIECHHH O CTPAHE B PA3HOW CTENEHH COYETAIOT— Cs1 00€ XapakTe-
PUCTHKH.

Memoouueckue pexomenoayuiu.

ITepen TecTupoBaHreM HEOOXOIUMO MOBTOPUTH MaTepuan yueOHUKa, COAep Kalui onuca-
HHE MOJIEJIeH MEeXXKYJIBTYPHBIX Pa3nduii, oOpaTuB 0co00e BHUMaHHUE HA ISITh MapaMeTPOB MOJEIH
I'epra Xodcrene: AuCTaHUMA BIACTH, «MY>KECTBEHHOCTb—KEHCTBEHHOCTH», «MHIUBUAYAIN3M —
KOJUIEKTUBHU3MY, HEIPUATHE HEOIPENEICHHOCTH, KPATKOCPOYHAsl UJIU AOJITOCPOUYHAs OPUEHTALU.

2. Cnoxure OLIEHKH, MOJy4YeHHbIe MO rpynnam xapakrepuctuk 1-5, 6—10,11-15,16-20, 21—
25. Pesynbrarel yMHOXBTE Ha 5. 3MepeHune xapak— TEPUCTUK KYJBTYP NPOBOAUTCS MO 1Kaie ot 0
1o 100.

I'pynma xapakrepuctuk 1-5 ciykut ans usmepeHus: oucmanyuu éiacmu. Yem Omxe mo-
Jy4YEeHHBINA pe3ysbTaT K 0, TeM Kopode AUCTaHIUs BIAcTH, yeM Ommpke k 100, TeM quctaHius Bia-
CTH JUTMHHEE (KeCTKasi Hepapxusi).

I'pynma xapakrepuctuk 6-10 moKasbIBaeT cHenens MyscecmeeHnoCmu / JICeHCMEeHHOCHU
OpPTaHM3AIMOHHONW KyJbTyphl. Pesynbrar, Onmmskuii k 0, TOBOPUT O TpeobiagaHuN KEHCKOH KyJib-
Typel, a Onmuskuii k 100 — 0 mpeobnaganuu My KCKUX Havdasl B KYJIBTYpe.
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I'pynma xapaxtepuctuk 11-15 mo3BONA€T OLUEHUTH COOMHOUIEHUE UHOUBUOYANUIMA U KO-
JIeKMUGU3MA B OPraHU3aLMOHHON KybType. banxe k 0 pacnonaraeTcst SpKO BbIPAKEHHBIN KOJIJIEK-
TUBU3M, a Oske Kk 100 — kpaliHsist cTeneHb HHANBUAY ATH3MA.

Tabmuua 12.2. «Haunbonee komdpopTHO 1 Ob1 UyBCTBOBaAJ(a) ceOs1 B CTpaHe, rae...»

Ne XapakTepucTiKa Ouenka XapakTepHcTHKa
1 | getel B ceMbe y4ar, 4To ux 12345 | pereil B ceMbe y4aT, 4T0 ABTO-
MHEHWE CTOMNb HE BECOMO, PUTET POAWMTENER HE QOM#eH
KK W MHEHWE WX poauTEnsih CTABWTECH MO COMHEHWE
2 | fgeTenl B ceMbe ydar, 12345 | perens cembe ydar, uro BCemy,
YTO HUYTO HEMNB3IA NPUHK- YTO rOBOPAT CTapwmne wnu Gonee
MaTk HE BEPY SABTOPUTETHLIE NMHBAN, HYRHO
NOAUMHATECA Be30r0BOpOYHO
3 | NOQUMHEHHBIE AOMKHE CAMK 12345 | 0BA3aHHOCTH KaMA0I0 COTPYA-
ONPenensTe KPYTr CBOMX HWKE Y4eTHO OnpegensHel
pabounx 0Ba3aHHoCTER
W CBOE NONOxeHve & dupme
4 | noaMHEHHBIE NOCTORHHO CNo- 12345 | crapluWi pewaeT Bce v CTpor
PHT C PYKOBOACTEOM, W MHOTAA KOHT POMMPYET NOAYMHEHHBIX,
TPYAHO pasciparscs, K10 Ha- a T NPUHUMEIDT TaKoe Nonome-
YANBHWE, 8 KTO NOQYUHEH- HUE, NOTOMY YTO YBAXAKOT CTap-
HEIA LUETO W CUMTAIOT, YTO OH TaK
W aonseH cebn sectw
5 | npecBnagaer MHEHWE, YTO 123458 npeoBnanasT MHEHWe, YTo No-
NONUTUYECKYHD CHCTEMY Nyy- NUTUYECKYIO CUCTEMY Nyuwe
LLIE WAMEHSTE NOCTENEHHO, MEHSATE PAAMKANBHEIM MYTEM
NYTEM QNCKYCEHA W EnMo-
KPaTUYECKOrO ronNocoBaHna
6 | nwoaw couyBCTEYIOT MEHES 12345 | nogn oBoxanT yoaunvesix
yaadnuesin, a Gonee yaay- W NPE3NPEIDT HEeYOauHHEOE
MIMBBIM 33BUIYIOT
7 | morveaww HapaBowenmmecte | 12345 | mommeauma Ha paBouem mecre
CO3AAETCH NPUATHBIM ORPYHE- CO3NAETCA YETKMM ONpPedeneHu-
HUENM, TENMDTHA ¥ ODYHEND- M Lenen v BoneLwon fJonen
Guen OTBETCTBEHHOCTY, KOTOPARA CuM-
TABTCA 3an0rom yenexs
B | nogm Ha paBouem mecre 12345 KOHBPOHTALWMS CUMTIBTCH No3w
CTAPAKTCA QOCTHYE COM& TMEHBIM AENEHWEM, 3AN0IM
CHA M HE KOHKYDUPYIOT apyr AOCTUHEHWA: UMW Bbl BbiLEp#M-
¢ Apyrom BAETE KOHKYPEHLWIO, WIK Bbl
HWKTO
9 | KaK My®MMHBI, TAK M KEHLLW- 12345 | My®duHb 4OMKHE CTPEMUTECH
HEl MOMYT BbITh CKPOMHEIMK K MATEPWANEHOMY YCNEXY, 8 MEH-
W COMYBETBYIOWMMK, 3860~ WMHE Aon#Hel Beme Gonee
TWTBCA O KEHECTEE MWAHW CHPOMHBEIMK W COMYBCTBYIOLLMMK,
3a00TMTECH O KEYECTEE MUIHK
10 | niofBoBb 03HAMAET MHTUM- 12345 | noboBk 03HAYAET 3MOUMOHANE-
HOCTb HY'H NOZAEP#KY

53



11 NKaM NogaepPHMER KT 123458 ngn eelBupaT gpyaen
NPOYHBIE WM NPOOOIEATEN b E 3FEMCHMMOCTH OT CXOOHBIX
HEIE CEBA3IW BHYTPW CBOSRA MHTEPECOBE W BIAWMHOM CMMna-
rpynnel THM

12 | poMuHMpyoT oBWMHHEIR 12345 OO0 MUHW DY T O MHOMECTBO
Ay¥ W CONMAAPHOETE M ceobopa

13 noan 3afoTartca npexae 12348 NBAOW 3aVHTEPECOBAHEl NPexae
BCErO O TOM, YTobel HE BCEMD B TOM, 4TOGB LI NpYaspsn-
NOTEPATE NWMUO, W CTapa- EATECH CEOMX COBCTEEHHEIX
KITCH NOMOYE B 3TOM Opy- B3rMAL0E W CTaHOapTos
ro My YNeHy rpynnel

14 NPOABMHEHNE OCYLLECT BISA- 123456 NPoOaBMHKEHNE OCYWEBCTENASTCA
BTCH B 38BMCMMOCTH OT CTe- E 3FEMCMMOCTH OT OOCTHMEHMA,
NEHW NOANEHOCTA W BO3- a He oT Boapacta
pacra

15 NoBeASHNE CTAPLUErD, KO- 12345 NOBEAEHWE CTAPLUEND, KOTOPGLIR
TOPEIR HE MCNONEB3YET CEoE CTAPAETCH MCNOMNBIVEATE CEOE
NONOMEHWE OMNA TOro, 4ro- NONO®EeHWE OnA Toro, 4Tt
Bl nonyuit e paboTty ansA NONy4YMTe paboTy ana Hys-
HY# O30 WEeroca B HeR Jne- OAKWLErocH B HEA YneHa ce-
HA CEMEMW, CUMTABTCH 8 MO- MEW, CMMTAETCH SMOPANEH BIM
pansHbIim

16 OBTEW B CEMBE Y4YAT, KAK 123458 OJETEW B CEMBE NPUYyYaDT COa-
®WMTE B YCNOBWAX Xaoca v OaBaTe CTPOAHBIE CTPYKTYPbI
HEONPegengaHHocTK M naberare HeonpegeneHHbIx

CUT YaLUKiA

17 VEa#aWT nogen, obna- 12345 OYEHE YEIXAKNT CNELWanncTos
A8 WK 0BLWMMK 3HEHWA- M KOMNETEHTHEIX NUMAEPOB
MK, NOTOMY 4TO OHM NOHW-

ME K0T, 4TO genarte, NPakKTu-
YeCcKK B Nobblx CMTYaELWAX

18 BAM HE HY#HO BE3OEe HO- 12345 BAM HY®HO BE30E8 HOCWTL
cuTe © coBol yoocTosepe- ¢ coBol yOooCTOBEPEHWE NNY-
HWME MMYHOCTI HOCTH

19 Bbl HE QOS#HbBl NOKA3LIEATE 12345 Bbl MOMETE NOKA3BIBEATE CEOW
CEOW YYBCTBA HE NOOAX YYBCTEE HE NMOAAX (B HyxHOE

EPEMA W B HYRMHOM MECTE)

20 B oBlecTEE CyLWEeCTEYET 12345 B 0BlECTEE CYLWLEBCTEYET MHO-
HEMHOIO 06 WENPUHATEIX HECTEO OBWENPMHATEIX Npa-
NPEEWs, KOTOPBIM BCE BWI, KOTOPBIM BCE Q0M#HBI
OONHHE NOLYMHHTECA NOgYMHATBCA

21 N3 AN Y4eTRD Pa3aensnT 123456 NKAM NOAYMHRAKDTCHR O0CTHEE -
aobpo wnano HWED oBwel uenn, He 3aaymbl-

Eance o nobpe v ane

22 | Ha NepBoM MECTE CTOAT 12345 NOA4EPKMBABTCA, 4TO BOE OTHO-
cBanaHCMpoBaHROCTE 1 NO- CUMTENEHD M MOMET M3MEHWTECH
CTORHCTBO B NBoR momMedT

23 | pere ywar cnpawveaTs 12345 OEeTel y4art cnpawveates a4to?e
aloweny? s M aKak?»

24 | nwogw wacto oGpawanTen 12345 ngr MoryT patoTate pagu
K CEOMM KODHAM 1 CBOE MY Ueny, KOTOPas mMoxeT BelTe goc-
NPoLWnoy THUIHYTA TONEKD YEPEs CTo ner

25 NHEn xoTaT, 4Tobbl Pasnne- 123446 NKBAK MOTYT ¥UTe CPEAM NPOTH-
HaA MHEOPMAaUWMH XOpowo popeueon mHdopraumm
codeTanace

I'pynma xapakrepuctuk 1620 COyXUT Ui OLUECHKH CHIeHeHU U30eHCaniisi HeonpeoeneHHo-
cmu. Pesynbrat, Omuskuii k 0, MOKa3bIBAET, YTO MPEICTABUTENN JAHHOUW KYJIBbTYPhI CIOKOWHO OTHO-
CSITCSl K COCTOSIHHIO HeompeaeneHHocTu. Pesynbrar, 6muskuit k 100, HANMpOTUB, MOKA3bIBAET, YTO
MPECTABUTENIM TAKOH KyJIbTYypPbl U30€Tal0T COCTOSHUSI HEOMPEAESNIEHHOCTH U YETKO MPUISPIKUBa-
I0TCsl 3apaHee YTBEPKACHHBIX IJIAHOB.
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I'pynma xapakrepuctuk 21-25 COy>XUT Uil U3MEPEHUS KPAMKOCPOUHOI U 00120CPOYHOU
opuenmayuu. Yem Omvke MOMyUYEHHBIH pe3ynbTar K 0, TeM OoJblne OpHEeHTALUsl Ha KPaTKOCPOU-
HBIH nepuon, a ueM Ommke k 100, TeM Gonee mONrocpovHasi OPUEHTALMS XapaKTepHa AJIsl OpraHH-
3aLUOHHON KyJIBTY PBL

12.3. IlpakTuueckoe ynpaxHeHue «OpraHusaluoHHasl KyJbTypa pOCCUMCKUX KOMIaHUID

Iens.

BrissBUTE 0COOCHHOCTH OPTaHU3AIMOHHON KYJIBTYPbI POCCHACKIX KOMIaAHHA.

3anaHue.

IIpoBenure cpaBHUTENBHBIN aHANIU3 OPraHU3aLMOHHON KyJIBTYPbl aMEPUKAHCKUX, SITOHCKUX
Y POCCUMCKUX KOMITAHUIN U OLEHUTE CXOACTBO MO KAXKIOW XapaKTEPUCTUKE, UCTIOIb3Ysl Kaily OoT 0
no 100 6amnos. CTemeHb CXONCTBA C aMEPUKAHCKOHN KynbTypoi oueHuBaercs ot 0 no 50 Gasos,
abcomoTtHOe cxoncTBO — 0. CTeneHp CXOACTBA C SAMOHCKON KyJbTypol onenuBaercs ot 50 no 100
Oannos, abcomotHoe cxonacTeo — 100. PaBHoyaanenHoe cxoactBo ouenuBaercs: S0 6amramu. [Ipo-
cTaBbTe B Tpade 3 Oajutpl, XapaKTePU3YIOLINe, HA Ball B3IV, CTENEHb OJM30CTH OpraHU3alUOH-
HOH KYJIBTyPbl POCCUHCKUX KOMITAHWM K aMEPUKAHCKUM WJIM ANOHCKUM. MeTtoaudeckue peKOMeH-
JALNH.

YnpaXHeHHE BBIMOJHIETCS MHIUBUAYaNbHO. llepen BBIMOJIHEHHEM yNpPaKHEHUS HEOOXO-
IMMO O3HAKOMMTBCS € pa3fesioM yueOHUKa, MOCBALICHHBIM UCCIIEIOBAHIIO 0cOOeHHOCTEH (hopMu-
pOBaHUs OPraHU3ALMOHHON KyJbTYpPbl POCCUHCKMX KOMIIAHMH, 4 TAK)K€ HALMOHAJIBLHOU NE€I0BOHN
KYJIbTYPBL.

Tabmuua 12.3. Opranmzannonsas Kyabtypa komnanuii CIIA, Anonun u Poccun

XapakTepHCcTHKH

Op raHK3 au o H- CLU A PoccuA HAnoHnsA
HOW KYNbTYPbI

OEpas KoMNaHuK CnoprveHan komMaHna CemeA

LUene Ganeca

Mpubere

AdnvrencHoe
cylWwecTBoEaHne

KakK K pabodyen cune

Moruveauwnsa NipbeiMK cpeacTEaMm MNpubeine cpeacTen
K NOMyYEHMD O0CT MHEHWMA Lenean
NPWGBLIIA OpraHNEE LK
LerHocT O pyeHTaAUWA HE mare- OpreHTauwmsA
PHMENBHEIE LEHHOCTI Ha 4enosers
FaboTtH1KK Mogx=on & wenosexy Mogx=on k& wenosery

EdKE K JTM4HOCTIA

Yenoseyacke
ATHOLLEHWA

Py HELMOHANBHbIE
(MHAWBWMAOYAnKMam)

JMoUMOHANBHBIE (KO-
NEKTUBEMIM)

KoHky peHuKnaA

Bricokaa koHKYpeH-
WA, nobena cneRoro
Han cnabbin

CoTpygHW4ecTBO, rap-
MOHKWA, COCYLLEBCTBOBa-
Hie

Mapadtkm ana
paboTHWEOBE

Huakwme (kpathacpod-
HBIg KOHTPaKT b, Y3KWe
CAEUWANMCTBI)

Bricokwe (gonrocpods-
HbI& KOHTPAKT b, NOXM3-
HEHHEIA HAAM, YHUBEp-
canesi)

MpuHATHE pewe-
HIIA

MHamenayansHee
PELEHMA:
HCBEpXYy—BHWA R

KonnekrmeHele peLwe-
HKMAD aCHW3Y—BEBEPX»

o1 pe3aynerara

MpogsmxeHKne Mo cnocoGrOcT A, B cooTBETCTEMK
OENOELIM KEMBCTEAM © BEICAYION NeT
Onnara B aaBrcrmocTia B aasmcrMocTi

OT CTE+a
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Occe

[IpoGnemMHast 3amava: HayIUTHCS (POPMYIHPOBATH CBOE MHEHHUE H YMETDh €r0 0OOCHOBATb.

I'maBHast uenp — ompeneneHne YMEHUs BBIACISATh, (POPMYJIHPOBATh U MACHTU(DUIIUPOBATH
OCHOBAHHUSI KOHKPETHOW MpOOJEMBl, JEMOHCTPALMsl HABBIKOB KPUTHYECKOTO U JIOTUYECKOTO
MBIIIJIEHUS], BJIAQACHUE KAaTErOPUAJbHO-MIOHATHIHBIM  aMMapaTOM TEOPUU OpraHu3alluid W
OPTaHU3ALIOHHOTO TOBEICHHS, NMPOSBJICHUE SPYIULIHUA. DCC€ — 3TO OCOOBIH JUTEpaTypHBIA U
HayYHBIA JKaHpP, KOTOPBIH (B HAIIEM Cilydae) MPEeAroyiaraeT pa3MblllJIeHHe UM KOMMEHTapHil OT
NEepBOrO JIMIAa 1O TOBOAY KOHKpeTHOH mnpobiembl. OHO mpencramBiseT coOOH COOCTBEHHYIO
parmoHaNbHYI0 peduiekcHto (OyK. - OTpakeHHe pa3yMOM) Ha aKTyaIbHbIE TIPOOJIEMBI.

Hanucanue scce momoraer B3IJISIHYTh Ha KOHKPETHYIO NpoOJIeMy CO CTOPOHBI, HaeT
BO3MOXXHOCTh Pa3BUTh HABBIKM MEKIUCHHUIUIMHAPHOTO W KOMILIEKCHOTO IMOAXO0a, CHOCOOCTBYET
OCBOCHHUIO CUCTEMHOI'O METOAA.

IIpumepHBIe TEMBI 5CCe

Opranuzanys Kak COUaNIbHO-3KOHOMUYECKasi CHCTEMA
CucTeMHBIH MOAXON K aHAIU3Y OpraHu3aLuu
Knaccudukanust opraHusanuii mo cnocody B3auMOIEHCTBUS ¢ YEIIOBEKOM
CTpyKTypHBIE CXEMBI YIIPaBISHHUsI COOCTBEHHOCTBIO B Poccuu
IIpMeHeHne 3aK0HA CHHEPTUH B KOMaHI000pa30BaHUU
3aKOHbI OPraHU3aLMK U UX B3aUMOJEHCTBUE
CraTudeckoe U AMHAMUYECKOE COCTOSIHUE OpraHU3aLiu
Panyonanusanus ynpasieHus U TPYyAa B OPraHU3aLHUN

9. IlpoexTupoBaHUE OPraHU3ALMOHHON CTPYKTY Pl OPraHU3aLun

10. IlepcrieKTUBBI pa3BUTHS OPTaHU3ALUOHHBIX CTPYKTY P

11. UacTUTYIMOHATIBHASL CUCTEMA YIIPABJICHNS] OPraHU3aLusAMU

12. Ouenka >3 peKTHBHOCTH OPTaHU3aLMOHHBIX CHCTEM

13. Teopun noseneHust 4€I0BEKA B OPraHU3ALIUH.

14. MoBedeHWe MHAMBMAA B OpraHM3aL/Mm, ero ocobeHHoCTH.

15. JIngnoCTe M Opranusanus.

16. JInanoCTh U padoTa.

17. TIpouecc popMHUPOBAHUS U PA3BUTHSI JIMUHOCTH.

18. IloHATHE U BUABI OPraHU3ALNH.

19. D¢ exkTUBHOCTD IEATENBHOCTH OPraHU3aLHH.

20. 3akoHb! 1 3¢ eKThl BOCTIPUATHA. ATPHOYIIHS.

21. MoTuBanusi paOOTHUKOB U Pe3yJIbTaTUBHOCTh OPTraHU3aLNH.

22. MexaHu3M U pe3yJIbTaTUBHOCTb MOTHUBALIMH.

23. CucreMbl BO3HArpaxaeHust pA0OTHUKOB B OPTaHU3ALINH.

24 TIpoektupoBaHue padbOT U MOTUBAIUSI PAOOTHHUKOB.

25. ®opMupoBaHue TPy NIOBOrO MOBENCHNS B OPraHU3ALNH.

26. Turnbl KOMaHA B OpraHU3aLnu.

27. Yenosus u Gpaktopsl 3G(HEKTUBHOCTH TPyIOBOi paboThI.

28. IlpeumymiecTBa U HEAOCTATKH PadOTHI B KOMAaH/AX.

29. MeXrpynIoBoe TOBEACHUE U YIIPaBIeHHE KOH(PIUKTOM.

30. AHanu3 CTPYKTYphl YIIPaBJIEHUs] OPraHU3aluu.

31. MexaHucTu4eckast 1 Opranudeckasl MOAeId OPraHU3allMOHHOrO NPOEKTUPOBAHUS.

32. AHau3 COLMAIIBHOTO MAPTHEPCTBA B OPraHU3ALIHH.

33. AHanu3 KauecTsa TPyAOBOH )KM3HU B OPraHU3aLUU.

34. BiusiHue CTPYKTYpBI YIIpaBJIeHUs HA MHANBHIAYAJbHOE U TPYINOBOE MOBEIACHUE PaOOTHU-
KOB.

35. KonuenryanbHas Moaenb xapakrepuctuk padot P. Xskmena u I'. Onnxsma.

36. JIugepcTBO B OpraHU3aLUu.

37. Kounenius crunei pykosonctsa Bpyms — Herrona.

e A e
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

38. CpaBHUTENBHBIN aHAIN3 CUTYALIMOHHBIX MOAENEHN INAepCTBa.

39. HoBble TeOpuH IUAEPCTBA.

40. KoMMyHUKaTHUBHOE NMOBEICHUE B OPTaHU3ALIUU.

41. HeBepOasibHble KOMMYHHKALIUH.

42. YnpasieHne KOMMYHUKALHUAMU B OPraHU3aLHH.

43. @opmuposanue 3¢ (HEeKTUBHBIX KOMMY HUKaLIMOHHBIX CTHJICH B OpTaHU3ALHH.

44. YnpasieHue NOBEICHUEM OPraHU3aLUH.

45. OcobeHHOCTH IOBEACHUST OPTAHU3ALMH Ha PA3IMYHBIX HTANax JKU3HEHHOTO [UKJIA.
46. KopnopatusHas KyJbTypa U MOBEJCHUE OPraHU3aLUH.

47. Knaccugukarusi KOPIOPaTUBHBIX KYJIbTYP.

48. BaustHMe OpraHu3alOHHON KyJIbTY Pbl HA IEPCOHAT (PUPMBIL.

49. BausiHue KOpnopaTUBHON KyJIBTYPbl HA HHHOBALIMOHHYIO AE€STEIbHOCTh OPraHU3aLIUN.
50. ®opmupoBaHue, NOAACP)KAHUE U U3MEHEHHE KOPIIOPATUBHON KYJIBTYPBI.

51. MepcneKTnsbl PasBUTUA KOPNOPATUBHOM KyAbTypbl B Poccuu.

52. ®opMupOBaHUE U YIIPABJICHUE pEIy TaLMeN OpraHu3alyH.

53. Mogaenb MIaHOBBIX U3MEHEHUH B OpraHU3alUu.

54. YnpasneHue HOBOBBEECHUAMU B OPTraHU3ALIHUH.

55. IlpuunHe! U GOPMBI IPOSBICHUS CONTPOTHBIICHUS paOOTHUKOB IIEPEMEHAM B OpPTraHU3ALHH.

56. Konnenmus o0y4aroIieicss OpraHu3aiuy.

57. KoHuenuusi OpraHu3aliiOHHOTO Pa3BUTHSL.

58. Ympasnenue HAUBUAY AJIBHBIM CTPECCOM B OPTaHU3ALIUH.
59. Counanuzanysi ”HIUBUAA B OPTraHU3ALIHHL.

60. ApryMeHTHI «3a» U «IIPOTUBY» COLUATU3ALIH.

61. JleBUaHTHOE MOBEAECHNUE B OPraHU3ALINH.

62. YnpasiieHHe KapbepOoil COTPYIHHUKOB.

63. ®opmMupOBaHKE MOBEICHNS MHANBUAA B OPraHU3aLIHH.

64. IloBeneHYeCKUil MAPKETHUHT.

65. Opranu3allnOHHOE TIOBEIEHUE B MEXKy HAPOTHOM Ou3Hece.

Bormpoce! kK ”HIUBHUAYaIbHOMY COOECEIOBAHUIO, 3a1a4n
OpraHusauma Kak cuctema
BHYTpeHHAA 1 BHELWHAA cpefa opraHmnsaLunm
Tunonorus opraHmsaunm
OpraHusauma Kak npouecc
CTpyKTypa 1 GyHKLMM OpraHMsaLmm
Cuctema ynpas/ieHNA opraHusaLmemn
OcHoBonosaratolLle 3aKOHbl OpraH1saLmm
3aKOHbI OpraHM3aLnmn BTOPOro YpoBHSA
HuTerpannonHbie NPOLECCH B OPraHU3aLun
IIpuHIMIBI paMOHAIU3ALUN OPTraHU3aTOPCKON NESITENbHOCTH

nOHﬂTl/Ie, HanpaejaeHMA PasBUTUA N MeTOdbl NCCe40BaHUA OpPraHM3aULMOHHOIO noeeaeHUA.

MNoBeaeHWe MHOMBUAA B OpraHU3aLMK, ero ocobeHHOCTH.
3ddeKTUBHOCTL AeATENBHOCTN OpraHM3aLMn, ee KPUTEPUM U UCTOUHMKMU.
CyLWHOCTb, CBOMCTBA, MPOLLECC U 3HAaUYEHNE BOCMPUATUA.

D¢ deKTbl NpoLecca BOCNPUATHA.

MNoHATWe aTpubyumnu, ee BUALI U OLLUNOKM.

dPopmmMpoBaHUE BNeYATAEHUIN U yNpaBieHWe BrNeYaTJeHUAMMN.
BsanmogencTensa AMYHOCTM U OpraHU3aLmu.

Teopun NoBeaeHMA Ye/OBEKA B OpraHM3aLMu.

Mpouecc opMMPOBaHMA N PA3BUTMA JIUHHOCTM.

NHanBmnayanbHble pasanyma, oTHoCALWMeCA K U3ydeHuto Orl.
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22. MoTuBauuma: cogepaHme U NonyasapHbie TEOPUN.

23. CamoopraHusaums nHameuaa.

24. MoTurBaLMA M CTUMYIMPOBaHNE PabOTHUKOB.

25. MexaHuU3M M pesyabTaTUBHOCTb MOTMBALUN.

26. lpynnbl B opraHn3aumm, Mx KnaccudmKauma, NPMHMHbI CO34aHUA N XapaKTePUCTUKN.

27. dopmanbHble U HedopmaabHble Tpynnbl, UX B3aumogencTeue. MpenmyLLecTBa U He4OCTaTKU
paboTbl B rpynne.

28. PopmmpoBaHMe rpynnoBoro NoBegeHUA B OpraHMsaLmu.

29. KomaHapl B coBpeMeHHbIX OpraHMsauuax: Moae /b PasBUTUA, TUMbI.

30. Ycnosua n paktopbl 3pdeKTUBHOCTM rpynnosoi paboTsl.

31. YnpasaeHne MexXrpynnoebiMn KOHPAMKTaMK,

32. BansiHMe cTpyKTypbl yNpaBaeHWs Ha MHANMBUAYA/IbHOE U TPYNNoBOe NoBeAgHMe.

33. MNpoeKTMpOBaHME OpPraHU3aLUMOHHOM CTPYKTYpbl. MexaHUCTUYEeCKas M OpraHMYecKkaa Moaem
OPraHM3aUMOHHOIO NMPOEKTUPOBAHMS.

34. CoumanbHOE MapTHEPCTBO B OPTaHU3AINH; HEOOXOMUMOCTb, LeH, (Y HKIUH, POPMBL

35. AHaIIM3 Ka4eCTBa TPYAOBOU JKM3HU U COLIMAJIBHO-TICUXOJIOTUYECKOr0 KJIMMaTa B OPraHU3aLIUH.

36. KonuenryanpHast Mozenb xapaktepuctak padbot P. Xskmena u I'. Ongxsma.

37. JluaepcTBoO B OpranusaLuu.

38. MNCTOKM N KNnaccmuyeckue nccaeaoBaHua AMaepcTBa.

39. BnacTHbIM M ynNpaBAeHYeCKUI acneKTbl OpraHM3aLUMOHHOrO MAepCcTBa.

40. Kouuemnmus cTunei pykosonctsa Bpyms — Herrona.

41. CpaBHUTENBbHBIN AHAJIN3 CUTY ALIUOHHBIX MOJENICH JTUAECPCTBRA.

42. Hosrble Teopun nuaepcTsa.

43, Mpouecc KOMMYHUKaLMKU U BUAbI KOMMYHMKaLLWIM B OpraHn3aLmu.

44, Bapbepbl Ha NyTH 3¢dEKTUBHBIX KOMMYHUKALMIA.

45, Knaccudmkauma KOMMYHUKaTUBHbIX CTUNEN.

46. OcobeHHOCTN NoBeAEHMA OPraHM3aLUMM HA PA3/IMYHbIX 3TanaxX XXM3HEHHOIO LUUKAA.

47. KopnopaTmMBHas KyabTypa 1 NoBeAeHMe OpraHmMsaLmu.

48. KnaccnouKkaums opraHmsauMOHHbBIX KYAbTYp.

49. dPopmmMpoBaHUE N NoadepKaHNe KOPNOPaTUBHOM KybTypbl.

50. MN3meHeHWe KopnopaTMBHOM KyAbTypbl. [lepcnekTUBbl pa3BUTUS KOPNOPaTUBHOM Ky/abTypbl B
Poccun.

51. dopmuMpoBaHUE N yNpaB/eHMe penyTaLMeit opraHMsauum.

52. OpraH1M3aUMOHHOE pPasBUTUE: KOHUENUWs, ee AOCTOMHCTBA M OrpaHUYeHUus, TeHAeHUMU
pPasBUTUA OpraHU3aLUM.

53. N3meHeHUs B OpraHM3aLmn: HeobXoAMMOCTb, TUMbI, CTaANM.

54. Konuenuus oOydaromenics: opraHu3amum.

55. MpPUHLUUMBI U CTUAN NPOBEAEHMA N3MEHEHMI B OpraHM3aLMu.

56. YnpaB/ieHWe HOBOBBEAEHUAMU B OpPraHMU3aL UK.

57. lNpeogoneHne cONpoTUBAEHMNS HOBOBBEAEHUAM.

58. NHAanBmnayanbHbI CTPecc M ynpaBieHUe CTPECCOM.

59. Coumanmsaumsa MHANBMAA B OpraHU3aLunm.

60. JeBnaHTHoe noeegeHWe paboTHUKOB: $akToOpbl, crnocobceTeylowMe AeBUaUUM, KaaccubmKa-
UMA NpecTyneHnn n aesMaumit Ha paborTe.

61. Ynpas/ieHne Kapbepon.

62. MNoBeeHYECKNIN MapPKETUHT.

63. YnpasiaeHWe noseaeHMEM MHOMBUAOB BHYTPU OpraHMsaLun.

64. dakTOpbl MeXAyHapogHOM cpeapl, BAUAIOLWME Ha OpraHM3aLMOHHOe NOBeAEHWE M OpraHusa-
LMOHHYIO KYNbTYpy KOMMaHUMN.

65. Moaenn MexKyAbTypPHbIX pasanydmi.
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66.
67.

OcobeHHOCTN GOPMUPOBAHMA OPraHMU3aALMOHHOM KY/IbTYPbl POCCUMCKUX KOMMAHUMN.
AfanTauma opraHMsaLmnii K MeXXKyabTypHOU cpeae.

Bonpocer k Tecty

JIeMOHCTpallMOHHAs BEpCHs
1. OTKpBITBIE U 3aKPBITHIE CHCTEMbI OTIUYAFOTCA:
A) crtocoOHOCTBIO OOMEHHMBATHCS CO CPeAOi Maccoi U nHpopMaLen
B) ciocobHOCTEIO OOMEHHMBATLCS CO CpPenoi SHepruell, nHpopMaIMel U yIpaBsSIOIIMMA BO3AEH-
CTBUSIMH
B) CITOCOOHOCTBIO OOMEHHMBATHCS CO CPEAOH MacCoi, sHeprueil u nHpopmaLuei
2. KoMnberoTep ABISIETCS OPUMEPOM:
A) TEeXHUYECKOH CHCTEMBI
b) conmanbHoit cucTemMbl
B) maremaTiueckoil cucTeMsl
3. Cucrema Cc HanpaBJIeHHBIMH CBS3SIMUA MOZIEIUPYETCA:
A) HEOpUEHTHPOBAHHBIM rpadom
b) opuentupoBanHbIM rpagom
B) cmemannbM rpagom
4. OcobeHHOCTH UCKY CCTBEHHBIX H €CTECTBEHHBIX CHCTEM 3aKJIFIOYAFOTCA:
A) B CIOXXHOCTH
b) B ucropuu nosiieHus
B) no Tuny ycrpoiictsa
5. CyTh HOHATHS «3JIEMEHT CHCTEMbD) HauOOJIee YETKO OTPAKAET CIEeNYyoIIee OMpeaeseHIE:
A) «3N€MEHT — MPOCTENIast YaCThb CHCTEMBD)
b) «3neMeHT — npenen uieHeHNs CUCTEMBI B OTIPEICTICHHOM acleKTe €€ PAaCCMOTPEHUS»
B) «3neMeHT — OTHOCUTENPHO HE3aBUCHMAs YaCTh CUCTEMBI, HE CBSI3aHHAS C IPYTHMH €€ YaCTIMU)
6. OmHUM U3 TIaBHBIX YYACTHHUKOB XOTTOPHCKHX HCCIENOBAHHM, PE3yJIbTaThl KOTOPBIX OKa3aju
3HAYUTEIBHOE BJIMSHIE HA CTAaHOBJIEHHE Haykn OpraHU3allMOHHOE MOBENEeHUE, ObLI:
A) DnTon Mbiio
b) Makc Bebep
B) Omunb dropkxeiim
I') Nayns I'exp
7. Teopus AnpOepra baHaypsl, TIe YUUTHIBAETCS BAXKHOCTH [UIA JIMYHOCTU MPHOOPETEHUs! OIbITa
NOBEIICHUS B PA3JIMUHBIX CUTYaLUsAX Y IPYTHX JIFOAEH, HOCUT HA3BaHUE:
A) Teopun conMaJIbHOTO 00yUeHUs
b) ncuxoaHanuTHUECKOH TEOPHH
B) rymanucTudeckoit reopun
I') imuHOCTHOH Teopuu
8. TeHnmeHIMs BOCIPHUATHS APYTOrO YEJIOBEKA Hepe3 ero MPUHAIJIEKHOCTh K ONPEAeTICHHON CoLu-
aJIbHOW KaTeropuH, HOCUT Ha3BaHUE!
A) dacunuranyu
b) addexra «opeona»
B) crepeorunuszanuu
I') arpubymu
9. I'pynma, mocturaromasi BBICOKOH 3¢ (eKTUBHOCTH Oyarofapsi 4€TKOMY PaclpeneseHHI0 pojiel u
TOTOBHOCTH BCEX WJIEHOB K B3aMMOIIOMOINM, Oa3MpyrOLIeiics Ha OCO3HAHHHM CBOETrO €JUHCTBA U
OOIIHOCTH COTJIACOBAHHBIX HOPM H LIEHHOCTeH, B OpraHu3allMOHHOM NIOBEICHUH HOCUT HA3BAHHUE:
A) paboueii rpynmsl
B) ponesoii rpymrsl
B) xomaHzb!
I') cornacoBaHHO# rpymITbI
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10. IlpubaBouHast MHTEIUIEKTYaJbHAasl SHEPTHsL, BO3HUKAIOIIAS MTPU OOBEAUHEHUH JFOACH B LIEJIOCT-
HYI0 TPYIIy W BBIpa)kaemasi B IPYIIIOBOM pe3yJbTaTe, KOTOPBIA MPEBBIIIACT CYMMY WHAMBUIY -
AJNIbHBIX PE3YJIbTATOB, HOCUT Ha3BaHUE!

A) sddexra mynbcapa

b) coumanbhoii dpacunurannu

B) a¢ppexra Punrenpmana

I') apdexra cunepruu

11. Opranu3anioHHOE MOBEACHNE KaK HayKa 0a3upyeTcsl Ha TOCTIKEHHAX TAKHX ITOBEIEHYECKIX
HayK, KakK:

A) anHaromusi

b) Guonorus

B) xubepHernka

I') ncuxonorust

J1) nonmronorus

E) mpaso

2K) coumanpHast ICUXOIOTHs

12. OcHOBHBIMH NOXOAAMHU K 00y4eHHIO B Hayke OpraHu3aliiOHHOE MTOBEIEHHUE SBIISTFOTCS:

A) TUIHOCTHBIH

b) nocrenennbiii

B) buxeBnopucTckuit

I') KOTHUTHBHBII

J1) camooOy4eHue

E) peaxTuBHBIi

7K) rpynmosoii

13. Pa3BuTune accoupannii Mexay CTUMYJIAMH U PEAKLUAMH MOCPEACTBOM OIbITA B TEOPUU Hay4de-
HUSI IPEJICTABJIEHO METOAAMHU:

A) metonowm IlaBnosa

b) meronom Yammnu

B) meronom bexTepena

I') meronom MBanoBa

1) metomom Makunromma-®eruepa

E) meronom Cxunuepa

7K) meronom I 'peiinepa

14. MexaHn3MBbl (pyHKIMOHUPOBAHUS TPYIIIBL, MOCPEACTBOM KOTOPBIX OCYLIECTBISIFOTCS TPYIIIO-
BbIe TIpouecchl M aocturaercs 3gpdexTuBHOCTh rpymm, B OpraHU3allMOHHOM IOBEIEHHH HOCAT
Ha3BaHUE:

A) rpynnoBbIx HOPM

B) rpynmnossix 3¢ dexTon

B) rpynmoBeIx 3aKOHOB

I') rpynmoBsbIX mpaBwi

15. OnuH 13 nepBbIX, KTO MOAYEPKUBAJ BAXKHOCTD TPYIII B OPraHU3aLNH, ObLT:

A) M. Bebep

b) O. Tropxxeiim

B) I'. MroncTepOepr

) I1. I'exp

16. Ilo nenoctHOCTH KOMaHAbl B OpraHU3aLMOHHOM MOBEIEHUH JEJIST Ha:

A) uenble

b) paspo3HenHbIe

B) xpocc-pyHKIIMOHANBHBIE

I') uaTaKTHBIC

J1) nokanbHbIE
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17. K nporeccyaibHbIM TEOPHSIM MOTUBALIUH, paccMaTpruBaeMbiM B OpraHu3alluOHHOM MOBEIEHHH,
OTHOCHT:

A) TeopuHN UHANBHUIY ATBHBIX PA3IHIHN

b) Teopust rurreHb MOTHBALIUU

B) Teopus cnpasenmmBocTH

I') Teopus oxxunanust

J1) KOMILIEKCHY IO TEOPHIO

E) Tpex Tunos nprobpeTeHHbIX MOTpeOHOCTEH.

4. METOAUYECKHUE MATEPHAJIBI, ONPEAE/ISIIOITAE NPOLEAYPBI OLIEHUBA-
HUA 3B HAHUN, YMEHHAN, HABBIKOB U (1JIN) OIBITA AEATEJIBHOCTH, XAPAK-
TEPU3YIOIUX 3TAIIBI ®OPMHUPOBAHUA KOMIIETEHIINN

Jlexuyy OLICHMBAKOTCA MO MOCELMIAEMOCTH, AKTUBHOCTH, YMEHHUIO BBIIEINTH TJIABHYIO
MBICJIb.

[IpakTHuecKue 3aHATUS OLEHHBAIOTCS MO CAMOCTOSATENBHOCTH BBIMIOJNHEHUs padoThI, Tpa-
MOTHOCTH B O(pOPMIIEHHH, TIPABUIBHOCTH BBITTOJIHEHHS.

CamocrosTenpHas paboTa OIIEHUBAETCS MO KAYe€CTBY M KOJMYECTBY BBITIOJHEHHBIX JOMAIll-
HUX paboT, rPaMOTHOCTH B O(OPMIICHUH, MTPABUIBHOCTH BBITOJHEHUS.

ITpomexyTOUHast aTTeCTAlHsI TPOBOIUTCS B (OPME 3aUeTa U IK3aMeHa.

Kputepuu oreHku 5kK3aMeHa B TECTOBOH (opMe: KONMU4ecTBO OaiioB WM YIOBIETBOPH-
TEJIbHO, XOPOIIO, OTANYHO. /[ mosy4eHust COOTBETCTBYIOLIEH OLICHKH HA 3a4e€Te U 3K3aMeHe IO
KYPCY HCIIONb3yeTCs HAKOMUTEIbHAsA CHCTEMa OaTbHO-PEHTHHIOBOH paboTel cTyneHToB. MTOro-
Bas OLIEHKA CKJIAJbIBAETCS M3 CYMMBbI OAJUIOB MJIM OLIEHOK, MOJIyUYEHHBIX 110 BCEM pa3zeiaM Kypca U
CYMMBI OAJUTOB Oy YEHHOW Ha 3a4eTe WM IK3aMeHE.

Tabmuua 4.1 — Kpurepun OLeHKH YPOBHS 3HAHUH CTYIEHTOB C UCIOJB30BAHUEM TECTa Ha
SK3aMeHe M0 y4eOHON TUCIUTUINHE

Ouenka XapakTepUCTUKU OTBETA CTYIEHTa
OTnuuHO 86-100 % nmpaBUIIbHBIX OTBETOB
XOopouo 71-85 %
Y IOBJIETBOPUTENBHO 51-70%
HeynoBieTBOpUTEIBLHO Menee 51 %

OLIeHKa «3a4UTCHO» COOTBCTCTBYECT KPUTCPHUAM OLICHOK OT KOTJIUYHO» N0 «KYAOBJIECTBOPUTECIIb-
HO».
OLIeHKa «HE 3a4YTCHO» COOTBETCTBYECT KPUTCPHUIO OLICHKU «HEY AOBJICTBOPUTECIIBHOY .

Konuuectso 0anoB M OLEHKA HEYIOBIETBOPHUTENBHO, YAOBJIETBOPHUTENBHO, XOPOIIO, OTJIUYHO
ONpPEeNENsOTCs NPOrPaMMHBIMU CPEICTBAMH IO KOJIMYECTBY MPABUIIBHBIX OTBETOB K KOJUYECTBY
CJIy4aiiHO BBIOPAHHBIX BOIPOCOB.

Kpurepun onieHMBaHus1 KOMIIETEHLUH ClEeAYOIIHE:

1.0OTBeTBI UMEIOT TMOJIHBIE pelleHHs (C MPaBWIBHBIM OTBeTOM). MX comepikaHue CBUIETEINb-
CTByeT 00 YBEPEHHBIX 3HAHHUSX OOYYArOIIerocs U O ero YMEHUH pemaTh IpodeccuoHab-
HBIC 33J1a4H, OLICHUBAETCS B 5 0aIOB (OTIIMYHO);

2 bonee 75 % OTBETOB UMEIOT MOJHBIE pelIeHUs (C MPaBHIbHBIM OTBETOM). X comep:kaHue
CBHUJIETEJILCTBYET O AOCTATOYHBIX 3HAHUSIX OOYYAIOIIErocs U €ro YyMEHHH pelaThb Mpo-
(beccuonanmbHbIe 3a0a4u — 4 Oaa (Xoporo);

3.He menee 50 % OTBETOB MMEIOT MOJHBIE PEIIeHUs (C MPaBIIbHBIM 0TBeTOM) MIX comeprkaHue
CBHUJIETENILCTBYET 00 YIOBIETBOPHUTENBHBIX 3HAHUSAX O0YYarOIEerocsi U O €ro OrpaHuveH-
HOM YMEHHH pelaTh npodecCHOHaNbHbIE 3a1a4H, COOTBETCTBYOIHE €ro Oyaymeil kBa-
mudukanuy — 3 6asia (yIOBIETBOPUTEIHHO),
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4. Menee 50 % oTBETOB UMEIOT pELIEHUs C MPaBUIbHBIM OTBeTOM. MX conepkaHue cBUE-
TEJBCTBYET O cJabbIX 3HAHUAX OOYYAIOIIErocss W €ro HEYMEHWHU pemaTh mpodeccHo-
HaJIbHBIE 3a1a4uu — 2 Oajuia (HeyJOBIETBOPUTEIBHO.

Kpurepuu onileHKH ypOBHS yCBOEHUS 3HaHUMN, YMEHUIN U HaBBIKOB I10 pe3yJibTaTaM dK3aMeHa
B YCTHOH (popme:

OueHka «OTIUYHO» BBICTABJISIETCS, €CIU JaH IMOJHbIN, pa3BepHYThIH OTBET Ha MOCTaBJIEH-
HBI TEOPETHUYECKUI BOMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HaHHMH 00 OOBEKTE, JOKa3a-
TEJIbHO PaCKPBIThI OCHOBHBIE MOJIOKEHHsI TEMBI, B OTBETE MPOCIIEKUBAETCS YETKask CTPYKTypa, JIo-
rU4ecKasl MOCNeN0BaTEIbHOCTD, OTPAKAIOIAs CYLHOCTh PACKPBIBAEMBIX MOHSATHM, SIBJICHUN. Y Me-
€T TECHO YBS3bIBATb TEOPHIO C NMpakTHKOH. OTBEeT PopMynupyercss B TEPMUHAX HAYKH, U3JIOXKEH
JIUTEPATYPHBIM SA3BIKOM, JIOTHMYEH, OKA3aTEeNeH, JEMOHCTPUPYET aBTOPCKYIO MO3ULMIO CTYIEHTA.
MoryT OBITh HOMYIIEHBI HEAOYETHI B ONPEACICHIH MTOHATHH, UCIIPABICHHbBIE CTY IEHTOM CaMOCTOSI-
TEJIbHO B MPOLIECCE OTBETA WU C TIOMOLIBIO "HABOASIINX" BOMPOCOB MPEMOIABATEIS.

OueHka «XOpOLIO» BBICTABJISIETCS, €CJIU JIaH TMOJIHBIN, Pa3BEepHYTHIH OTBET HA MOCTaBJIEH-
HBIM BOMPOC, MIOKAa3aHO YMEHUE BBIEINUTDH CYLECTBEHHbIE U HECYLIECTBEHHbIE TPU3HAKH, TPUINH-
HO-CJIEICTBEHHbIE CBsi3U. OTBET YeTKO CTPYKTypuUpOBaH, jorudeH. OTBETbl Ha JOMOJHUTENIbHbIE
BOMPOCHI JIOTUYHBI, OAHAKO IOMYILIEHbl HE3HAUNUTENbHbIC OIINOKH WJIM HEIOYEThI, UCTPABICHHBIC
CTY€HTOM C TTOMOIIBIO "HABOASIINUX" BOPOCOB MPETIOAABATEIIS.

OneHka «yJOBJIE€TBOPUTEIbHOY» BBICTABIISAETCS, €CJIU JaH HEINOJIHBIN OTBET, JIOTUKA U HOCJe-
JOBATEIBHOCTh M3JIOKEHUSI UMEIOT CyIIEeCTBEHHbIE HapylieHus. JlonylieHbl rpyOble OMHOKH MpH
ONpPENENEeHNUN Cy ITHOCTH PAaCKPbIBAEMBIX MOHATUM, SBJICHUM, BCIEACTBUE HETOHUMAHUS CTy JEHTOM
UX CYILIECTBEHHBIX M HECYLIECTBEHHBIX NPH3HAKOB U CBs3ell. B OTBeTe OTCYTCTBYIOT BBIBOJBL
YMeHHe pacKpbITh KOHKPETHBIE MPOsIBIICHUST 0000IIEHHBIX 3HAHUN HE MOKa3aHo. PedyeBoe odopm-
neHue TpedyeT monpaBok, Koppekuuu. [Ipu oTBeTe Ha NOMOJIHUTENbHBIE BONPOCH! CTYIEHT HA4YH-
HAEeT MOHUMATh CBA3b MEXKAY 3HAHUSIMU TOJIBKO MOCJIE MOACKA3KU NPENogaBaTels.

OneHka «Heyq0BIEeTBOPUTEIbHOY BBICTABIISAETCS, €CJIU CTYI€HT UCIBITHIBAET 3HAUUTEIbHBIE
TPYZOHOCTH B OTBETE HAa 5K3aMEHALIMOHHBIE BONPOCHL. IIpuCyTCTBYeT Macca CyIECTBEHHBIX OMIHOOK
B ONpEICNICHUsX TEPMHUHOB, TIOHSATHH, xapakrtepuctuke (aktoB. Peubr HerpamotrHa. Ha nomomHu-
TEJIbHBIE BOIIPOCHI CTYIEHT HE OTBEYAET.

OueHka «3a4T€HO» COOTBETCTBYET KPUTEPUSM OLIEHOK OT «OTJIMYHO» 10 «YIOBJIETBOPU-
TEJIBHOY.

OueHka «He 3a4TEeHO» COOTBETCTBYET KPUTEPHUIO OLIEHKH «HEYOBJIETBOPUTEIBHOY.

Kpurepun oneHky npu pelIeHUH 3a4a4. OLEHKA OTJIMYHO» BBICTABISAETCA CTYACHTY, €CIU
OH, PELINWJI 3a1a4y BEPHO, IIPUIIE] K BEPHOMY 3HAMEHATEI0, OKa3aJl yMEHHE JIOTUYECKHU U MOCJe-
JOBATEJIbHO apryMEHTHPOBATh PELICHUE 33]a4i BO B3aUMOCBSI3H C MPAKTUYECKON NE€HCTBUTENIBHO-
cThio. OLieHKa XOpOLIO CTAaBUTCS B TOM ClIydae eCiIM 3a/lada pelleHa BEpHO, HO C HE3HAYUTEJIbHBIMU
MOTPELIHOCTAMHU, HETOYHOCTAMU. OLeHKa yIOBJIETBOPUTENIBHO CTABUTCS €CJINM COOMOIeHa 00Imas
MOCJIEIOBATEIbHOCTD BBITIOJHEHUS 3aJaHUs, HO CHAEJaHbl CyIIeCTBEHHbIE OIIMOKH B pacyerax.
OueHka HeyJOBJIETBOPUTEIBHO CTABUTCS €CJIN 3a/]aua He BBINOJIHEHA.

Kpurepun oLieHKM TEKyLINMX TECTOB: €CJIU CTYJEHT BBINOJHIET NpaBuibHO 10 51% TecTo-
BBIX 33/IaHHI, TO €My BBICTABJISIETCSl OLIEHKA «HEYIOBJIETBOPUTENIBHOY, €CJIH CTYHAEHT BBIMNOIHSIET
npaBuiIbHO 51-70% TeCTOBBIX 3aaHUM, TO €My BBICTABJISETCS OLIEHKA «YOBJIETBOPUTEIBHO», €CIIH
CTYZIEHT BBINOJHsET NpaBUiIbHO 71-85 % TECTOBBIX 3aAaHMii, TO €My BBICTABJSAETCS OLIEHKA «XO-
POIIO»; €CIU CTyAEHT BBIMOJHSAET NMPaBUiibHO 86-100% TECTOBBIX 3aaHU, TO €My BBICTABJISIETCS
OLICHKA «OTJINYHOY.

[IpakTHuecKue 3aHATHS OLEHUBAIOTCS MO CAMOCTOSTEIbHOCTH BBIMOJHEHHS PabOThl, aKTHB-
HOCTH padoTHI B ay JUTOPUH, MPABHIBHOCTH BBIMOJIHEHUS 3aJaHHH, YPOBHS IMOITOTOBKH K 3aHATH-
SIM.

CamocrosTenpHas paboTa OIIEHUBAETCS MO KAYe€CTBY M KOJMYECTBY BBITIOJHEHHBIX JOMAIll-
HUX paboT, rPaMOTHOCTH B O OPMIICHHH, MPABHIbHOCTH BBITIOJTHEHUS.

Kputepuu onieHKH KOHTPOJIBHBIX PadOT CTYAEHTOB 3a09HOTO OO0y YEHUS:
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«3a4TeHO» CTABUTCS €CIIH KOHTPOJIbHAs paboTa BBIMOJHEHA B CPOK, He TpeOyeTr JOMOJIHH-
TEJIbHOrO BPEMEHHM Ha 3aBepIleHHe; KOHTPOJbHAs PaboTa BBIMOJHEHA MOJHOCTBIO. PELIeHbI BCe 3a-
Ja4yu, MaHbl OTBETHI HA BCE BOMPOCHI, UMEIOIUECS B KOHTPOJBHOI padoTe; 0e3 MOMOJHUTETbHBIX
HOSICHEHUN HUCIOJIB3YKOTCA 3HAHUWS, MOJYUYCHHBIC TIPU U3YUCHUU NUCHUILUINH, JaHbl CCbUIKKW Ha HUC-
TOYHHKH HHPOPMALIUH U pecypchl ceTi MHTEpHET, HCIONb30BaHHbIE B pa0OTe; KOHTPOJIbHAsT pado-
Ta akkypatHo odopmiieHa, cobmonensl Tpedosanus ' OCTos;

«HezadyTeHO» CTaBHUTCSI €CIIA KOHTPOJIbHasd pa60Ta HEC BBIIIOJIHCHA B YCTaHOBHeHHbIﬁ CPOK,
MPOAEMOHCTPUPOBAHO MONIHOE Oe3paznuune kK padbore, TpeOyeTcs MOCTOSIHHAS KOHCYJIbTAIUS IS
BBIMTOJTHEHHMSI 3a7[aHUs; B KOHTPOJIbHOM paboTe MPHUCYTCTBYET OONBIIOE YUCIIO OIUOOK; HE MOJHO-
CTBKO UJIU C OH_II/I6KaMI/I PEUICHBI 3aga4U, AaHbl HEMOJHBIC UJIM HCTIPABUJIBHBIC OTBETHI HAa ITOCTAB-
JICHHBIE BOMPOCHI, OTCYTCTBYIOT CCBUIKM Ha MCTOYHHMKH WH(pOPMALMU U pecypchl cetu MHTepHer,
UCTIONIb30BaHHbIE B PabOTe, KOHTPOJIbHAS paboTa BBIMOJNIHEHA ¢ HapyluneHussMu TpeboBanuii 'OC-
ToB; kOHTpOJBHAsT pabOTa BBITIOIHEHA 10 HEMPABWIBHO BEIOpaHHOMY BapuaHTy. [1o mucuurimne
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