MUHHCTEPCTBO CEJIBCKOT'O XO3STHCTBA POCCHIICKO ®EEPALIAN
®EJIEPAJIBHOE TOCY JAPCTBEHHOE BIOJIDKETHOE
OBPA3OBATEJILHOE YUPEXJIEHUE
BLICIUEI'O OBPA3BOBAHUS
«Kazaunckuii rocynapereennelii arpapHbii YHHBEPCHTET

(PI'BOY BO KA3AHCKHiI TAY)

VHCTHTYT 3KOHOMHKH
Kadenpa ynpasnenns cenncxoxossiicrsenbm IPOM3BOJICTBOM

YTBEPKJIAID
E ot

®OH/I OHEHOYHBIX CPEJCTE™"
AJIA TPOBEJAEHUSA IMTPOMEKYTOYHOM ATTECTALIAA OBYYAIOLIVXCH
IO JUCUUIIJINHE
«YupasJienie mpoeKTaMm»
(OuenouHbIe CPEICTBA H METOANYCCKHE MAaTepHaJIbl)

NPUIIOKEHHE K pabouel TporpaMme JHCLHITIHEbI

Hanpagpnenwe moaroropkn
44.03.04 Ipodecenonaannoe odyuenne (o orpacisam)

Hanpapiennocts (mpoduns) TOAroToBKY
[Menaror cueremer upodeccnonannuoro oby4uecnns B chpepe AIIK
Dopma 00yucHus

OYHad

Kazans — 2023



Cocrasurens:

. s
CTAPLINH IPEIoIaBaTellb Caduynnuag Husgs Azatonuy
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[Iporokon yueHoro coera uacTHTyTa No 12 o1 «10» Masg 2023 roja



1. IEPEYEHHb KOMIIETEHIIU C YKA3AHUEM ITAIIOB UX ®OPMHUPOBAHMSI
B TPOIECCE OCBOEHMUSA OBPA3OBATEJIBHOM ITPOI'PAMMBI

B pesynprare ocBOeHHS OCHOBHOU MpodecCHOHAIBHOM 00pa30BaTEIbHON MPOTPAMMBbI
(OITOIT) mo nanpaenenuto noaroroBku 44.03.04 Ipodeccronanbroe 00ydeHHe (TI0 OTPACIAM),
HarpaBjaeHHOCTh (mpoduis) «Ilemaror cucremsl mpodeccuoraibHOro 00yueHus B chepe AITK»,
o0yYaromuics Mo AUCHUIUIMHE «YTpaBlIeHHE MPOEKTaMHU» JIOJDKEH OBIIAAETh CIIEAYIOIIMMU
pe3ynbTaraMu:

Ta6mmma 1.1 — TpeboBaHust K pe3yJabTaTaM OCBOSHUS TUCITUTIIUHBI

Kon u Kon n HaumeHoBaHue
[lepeueHs TUTAHUPYEMBIX PE3YIHTATOB
HAUMEHOBAHHUE | WHIUKATOPA AOCTHKECHUS
0Oy4eHHS IO TUCIIUTINHE
KOMIIETEHIUHA KOMIIETEHIUHA
3HaTh: KOHKPETHBIC 3a1a41 MTPOCKTA,
YMeThb: pemarh KOHKPETHBIC 3a7a4H
MPOEKTa; CTABUTH IIEJIU U 33724l Ha KaXKIOM
JTare peaim3aly MPoeKTa;
OIICHUBATDH PE3YNIHTAThI PEATU3AIIUN TTPOCKTOB
u (a3 yrpaBJeHUS UMU;
YK-1.5 BaageTs: ciocOOHOCTHIO peliaTh KOHKPETHBIC
Onpenenser v OLIECHUBAET ]
YK-1 3a7]a4M IPOEKTA KAYECTBEHHO;

MOCICACTBUA BO3MOXKHBIX

peH_IeHI/Iﬁ 341491 HaBbIKaMU IIJIAHUPOBAaHUA IIPOCKTA,

METOaMH OLEHKHU 3(PPEKTUBHOCTU MPOEKTA;
HaBBIKAMU CETEBOT'0 aHAJIN3a, KaJeHJapHOTO

IIJIAHUPOBAHUS, KOHTPOJIA X0 pealln3aluu
IIPOEKTA.

3HATh: OCHOBHBIC IIPMHIMIIBI yIIPaBJICHHS
IPOEKTaMHU;

TIPOLIECCHI YIIPABIEHUS MPOEKTAMH, BXOJHBIE
Pecypehl U pe3yIbTaThl KakI0ro MpOIecca;
OCHOBHBIE  TIPOOJEMBI,  MPEMATCTBYIOIIHE
YCIENIHOMY YIIPaBIEHHUIO TPOEKTaMH, U MyTH
11IK-3.3 MX pa3pelieHus

CriocobeH y4acTBOBaTh B | yyery: OTOMpaTh ¥ aHAIM3UPOBATH JaHHBIE O
pa3paboTke U peanu3anun

MIPOEKTOB B 00J1aCTH

MYHUIUIIAJIBHOTO
YIIPaBICHUSA HCCICO0BATCIIbCKOU n AHAJIMTHYCCKOU

COIIMAIIBHBIX nporieccax B cdepe
YIOPaBJICHUS;  IPEACTABIATb  PE3YJbTaThl

[K-3

paboThI

Buamers: TEXHOJOTHSAMU MEXKIUYHOCTHBIX U
TPYIIOBBIX ~KOMMYHUKAallMd B JICJIOBOM
BSaHMOHeﬁCTBI/II/I C 3aUHTCPCCOBAHHBIMU
Y4aCTHUKaMU KOMaHI[HOﬁ ACATCIIbHOCTHU




2. OIUCAHUE NMOKA3ATEJEN U KPUTEPUEB OLIEHUBAHUSI KOMIETEHIIUIA
HA PA3/IMYHBIX 9TAITAX UX ®OPMHUPOBAHUA, OIIMCAHUE HIKAJI
OIIEHUBAHUA

Tabmuua 2.1 — Iloka3zaTenu W KpUTEpHH OIpEIeNeHUs YPOBHS C(HOPMHPOBAHHOCTHU
KOMITETCHIIMH (MHTETPUPOBAHHAS OLICHKA YPOBHS C(HOPMUPOBAHHOCTH KOMIIETEHITH )

Komu OreHka ypoBHs cQOPMHUPOBAHHOCTH
HaVMEHOBaHUE [Tnanupyemsie
HHIUKATOpa Pe3yJIbTaThI HEYAOBICTBOPHUT | YAOBICTBOPHUTEND
JOCTHKEHHUSI 00y4eHust CILHO HO Xoporo OTIMIHO
KOMIICTEHIINU
3HaTh: HE 3HaeT YaCTHYHO 3HACT 3HaeT 3HACT U
KOHKpETHBIE KOHKpETHBIC KOHKpETHBIC KOHKPETHBIE | NMPUMEHSET
3aJ1a4M IPOEKTa; 3aJayy NIPOEKTa; | 3a7a4yM MPOEKTa; 3aJa4uu KOHKpETHBIE
TpeboBaHUs TpeOoBaHUS TpeOoBaHUS MPOEKTA; 3a/1a91
npodeccroHabHO | MpodeccroHans | MPodeCCHOHANBHO | TpeOOBaHUS | MIPOEKTA;
1 3TUKU U HOU 3TUKH 1 f 9TUKH 1 npodeccron | TpeOOBaHUS
TOTOBHOCTBIO TOTOBHOCTBIO TOTOBHOCTBIO aNbHOMN npodeccronan
MOCTYNAaTh B MOCTYyNaTh B MOCTYyNaTh B ITHKU U bHOM ITHKH U
COOTBETCTBHUH C COOTBETCTBHHU C | COOTBETCTBHH C TOTOBHOCTBIO | TOTOBHOCTBIO
STUMHU 3TUMHU 3TUMHU IMoCTynaTob B MoCcTynaThb B
Tpe6OBaHI/I$IMl/I; Tpe6OBaHl/I§IMI/I; Tpe6OBaHl/I§IMI/I; COOTBETCTBHU COOTBETCTBHUU
OCHOBHbBIE TCOPUHN OCHOBHBIC OCHOBHBIC TCOPUUN Hu C 3 TUMHU C 3TUMHU
MOTHUBALIUU, TCOpUU MOTHUBALIUU, Tpe6OBaHI/I§I Tpe6OBaHI/I§IMI/I
JmaepcTBa 1 MOTHUBAIUU, JIMAEPCTBa U MU, , OCHOBHBIC
BJIACTH JUJIsI JIUJEepPCTBA U BJIACTH JUJIS OCHOBHbIE TEOpUU
petieHus BJIACTH JUJIS petieHust TEOpUU MOTHUBAIUH,
YIpaBICHISCKUX petieHust YIPaBICHYECKUX MOTHBALIMH, | JIUAEPCTBA U
3aja4; YIPaBICHYECKUX | 3ajad; JUIEPCTBA U | BIACTH JUIS
3aj1a4; BJIACTH JUIS petieHust
petieHust yIpaBIeHYECK
yIpaBJieHYeC | MX 3a]ay;
VK15 KUX 33/1a4;
YMeTh: perath HE yMeeT YaCTHYHO YMEEeT yMeeT yMeeT U
Omnpenensiet u
OLCHIBACT KOHKpETHBIE pewarb pewarb pewarb HpUMEHSET
3a71a4u KOHKpETHBIE KOHKpETHBIE KOHKpETHBIE | pemarhb
MIOCIIE/ICTBHSA
BOSMONKHDIX NIPOEKTa, CTAaBUTh | 3aja4u 3aJa4un 3aJa4uu KOHKpETHBIE
9 LIEJY U 3a]laud HAa | TIPOEKTa, NPOEKTa, CTAaBUTh | TPOEKTa, 3aJa4uu
peleHuit 3a1a4m.
Ka)JJ0M JTare CTaBUTh LENM U | LEJIH M 33Ja4i HA | CTaBHUTh MPOEKTa,
peanu3aiun 3aJa4u Ha Ka)XOM STare eI U CTaBUTD LIETH
MPOEKTA,; Ka)IOM dTare peanuzauu 3aJa4u Ha Y 33]a4i Ha
OLICHHUBATH peanuzanuu MPOEKTa; KaXI0M Ka)XIOM STare
pe3yIbTaThI MPOCKTa, OLICHUBATh JTamne peanuzanuu
peanuzanuu OLICHUBATh pe3yIIbTaThI peanuzanuu | IPOEKTa;
NPOEKTOB U (a3 pe3yIIbTaThl peanuzanuu MPOEKTa; OLICHUBATh
yIpaBJICHUsI UMH; | pealiu3aluu NpoeKToB U a3 OLICHUBATh Ppe3yIIbTaThl
NPOCKTOB U (pa3 | YIpaBICHUS UMK, | PE3yJbTAThI peanusanuu
YyiipaBJICHUA peajm3anun IMMPOCKTOB "
MU, MPOCKTOB U ¢bas
¢ba3 yIpaBICHUSL
YIPaBICHUSI | MMHU;
MU,
Buagern: HE BIIaficeT YaCTUYHO BIIAJICET | BIajeeT BIIafIeeT U
CITOCOOHOCTHIO CIOCOOHOCTHIO CIOCOOHOCTBIO CIOCOOHOCTh | TIPUMEHSIET
peuiarb pemiatsb pemiath 0 peliaTh CIOCOOHOCTH
KOHKpETHBIE KOHKpETHBIE KOHKPETHBIE KOHKPETHBIE | pemarhb
3aJ]a4M IPOEKTa 3aJja4y NIpOeKTa | 3ajJa4M IPOeKTa 3aJa4uu KOHKpETHBIE
Ka4eCTBEHHO; Ka4eCTBEHHO; Ka4eCTBEHHO; HpoeKTa 3aJa4yu
HABBIKAMU HaBBIKAMU HaBbIKAMHU KaueCTBEHHO | NMPOEKTa




IUTAHUPOBAHHUS TUTAHUPOBAHHS TUTAHUPOBAHHS ; HABBIKAMH Ka4eCTBEHHO;
MIPOEKTA; MIPOCKTA; MIPOCKTA; TUIAHUPOBAH | HaBBIKAMU
METOJaMH{ OLIEHKH | METOAaMH METOAAMH OLIEHKH | sl IPOEKTa; | IUTAHHMPOBAHUS
s pexTruBHOCTH OTICHKH 3 dexTuBHOCTH METOJIaMH MIPOEKTA;
MIPOCKTA; 3 dexTUBHOCTH | TIPOEKTA; OTICHKH METOJIaMH
HaBBIKAMHU MIPOEKTA; HaBBIKAMU 3¢ (eKTUBHO | OICHKH
CETEeBOTO aHAIM3a, | HaBBIKAMU CETEeBOTO aHANM3a, | CTU MpoeKTa; | 3¢pdexTuBHOCT
KaJICHIApHOTO CETEBOTO KaJICHIapHOTO HaBBIKAMU U MPOCKTA,;
TUTAHUPOBAHUS, aHanmu3a, TUTAHUPOBAHHS, CETEBOTO HaBBIKAMU
KOHTPOJISI X018 KaJICHIapHOTO KOHTPOJISI X072 aHanmu3a, CETEeBOTO
peanu3zaiyu IUIAHUPOBAHHUS, | peanu3aluu KaJCHIApHOT | aHalu3a,
MPOEKTA. KOHTPOJISI X071 MPOCKTA. 0 KaJICHIapHOTO
peajm3anun TUIaHUPOBAH TUIaHUPOBAHUA
MIPOEKTA. usi, KOHTPOJS | , KOHTPOJIS
xo0J1a xoJ1a
peanmm3alid | pear3anuu
MPOCKTA. MIPOEKTA.
IK-3.3 3HaTh! He 3Haer | YacTtuuHo 3Haer 3Haer "
Cnocoben OCHOBHEIE OCHOBHBIE 3HaeT OCHOBHBIE npUMeHsieT
Y4acTBOBAaTh B TPUHITHITEL TIPHUHITUITBL OCHOBHBIE TIPHUHITUITBL OCHOBHBIE
paspabotke u yIpaBJICHUS yIpaBJICHUS TIPUHITUITEL yIpaBJicH TIPUHITUATIBI
peanu3aiuu MPOCKTAMU; MIPOSKTAMHU; yIpaBJICHUs us yIpaBJICHUs
MPOCKTOB B MPOIIECCHI MIPOIIECCHI MIPOEKTAMHU; MPOEKTaM MIPOSKTAMHU;
obnactu yIpaBJICHUS yIpaBJICHUs MIPOIIECCHI u; MIPOIIECCHI
MYHHIIUTIATEHOTO MPOEKTAMH, MIPOEKTaMH, YHOpaBJICHUS TIPOIIECCHI YHOpaBJICHUS
yIpaBICHUSL BXOJHEIC BXOJHBIE MIPOEKTaMH, yIpaBieH MIPOEKTaMH,
pecypcs u pecypcHl u BXOJTHBIE us BXOJTHBIE
pe3yIbTaThI pe3yIBTATHI pecypcHl " MIPOEKTaM pecypcsl  u
KaXKI0TO KaXJI0TO pe3yIBTATHI u, pe3yIBTATHI
mporiecca; mporiecca; KaXJI0TO BXOJTHBIE KaXJI0TO
OCHOBHEBIC OCHOBHBIC nporecca; pecypchl 1 nporecca;
npoOIeMsl, poOembl, OCHOBHBIE pe3yabpTar OCHOBHBIE
MPETSITCTBY O NPENSATCTBYIO pOOJIEMEI, bl pOOJIEMEI,
HE YCIEITHOMY e NPENATCTBYIOLL KaXkJ10ro NIPENATCTBY
YIPaBICHUIO YCIICIIHOMY He YCICUIHOMY npotecca; Io1Ine
IMpOCKTaMH, )44 YIipaBJICHUIO YIipaBJICHUIO OCHOBHBIC YCIICHIHOMY
My TH ux MPOEKTaMH, U MPOeKTaMH, | pOoOIEeMBI yIpaBJIeHH
pa3pemnicHus myTH ux myTH ux , 0
pa3pemeHus paspemeHus TIPETISTCTB MIPOEKTaMH,
yIomme U TyTH WHX
YCIIEIITHOM paspemeHus
y
yHpaBjeH
HI0
MIPOEKTaM
U, U IIYyTH
nux
paspericH
ust
Ymerb: otOupars | He ymeer YactuyHo ymeer Ywmeer Ywmeet u
1 aHATN3UPOBATH oTOWpaTh u oTOMpaTh u oTOWpaTh u MIPUMEHSIET
JTaHHBIE O aHATM3UPOBATh aHATM3UPOBATh aHATM3UpPOBa | OTOMpPATh U
CONMATBHBIX JAHHBIE O JAaHHBIE O Th IaHHBIE O | aHAJIM3UPOBAT
mporieccax B COLMANTBHBIX COLMANTBHBIX COLIMANIBHBIX | b JIAHHBIC O
chepe npoueccax B mporieccax B mpoIeccax B | COUHAIBHBIX
yIpaBJICHUS; chepe chepe chepe npoiieccax B
MIPECTABIIATh yIpaBJICHUS; yIpaBJICHUS; ynpasienusi; | chepe
PE3yIBTATHI TPEJICTaBIIATh MPEJICTABIIATh TPEJICTABIAT | yIpaBIICHUS,
HUCCIICA0BATCIILCKO PE3YJIbTAThI PE3YJIbTAThI b MpCACTaBJIATb
17974 HCCIIEIOBATENbC | MCCIIENOBATENBCKO | Pe3yJbTaThl | Pe3yIbTaTHI
AHAIIUTUYECKOMN KOHU 1 Uu HCCIIEIOBATE | MCCIENOBATEIb




paboThI aHAJTUTHYECKOH aHAJUTHYECKOH JIbCKOH K1 CKOH U
paboThI paboThI AHATUTUYECK | aHATUTHYECKO
011 paboTHI 1 paboTHI
Baangern: He Bnageet Yactrano Bimageer | Bmaaeer Bnaneer n
TEXHOJIOTUSIMU TEXHOJIOTUSIMHU TEXHOJIOTUSIMH TEXHOJIOT U MIPUMEHSIET
MEKITMIHOCTHBIX MEXJIMYHOCTHBI | MEKINYHOCTHBIX MM TEXHOJIOTHHU
1 TPYIIIOBBIX X M TPYIIIOBBIX Y TPYIIIOBBIX MEXIIMYIHOCT | MEXKIMYHOCTH
KOMMYHHUKAITHH B KOMMYHHKAIAH KOMMYHHUKAIHH B HBIX U BIX U
JIEJIOBOM B JIEJIOBOM JIETIOBOM TPYIIOBBIX TPYIIOBBIX
B3aUMO/JICHCTBUM C | B3aUMOJCHCTBUM | B3aUMOJCUCTBUU C | KOMMYHHUKALl | KOMMYHHKAIH
3aMHTEPECOBAHHBI | C 3aMHTEPECOBAHHBI | WU B H B JI€JIOBOM
MU y4aCTHHUKAMHU 3aMHTEPECOBAHH | MU YYaCTHUKAMH JIeJIOBOM B3aMMOJICICTB
KOMaHHOM BIMH KOMaHIHOM B3aUMOJIEHCT | WU C
NIESITCILHOCTH y4aCTHUKaMH JIeSITCILHOCTH BUU C 3aMHTEPECOBAH
KOMaHIHOH 3aMHTEPECOB | HBIMU
NIESITETLHOCTH aHHBIMU YYaCTHHKAMU
YY9aCTHHKaM | KOMaHIHOU
u EITEILHOCTH
KOMaHIHOM
JIEITENBLHOCT
u

Onucanye MKabl OLCHUBAHHS

1. OueHka «HEYJOBJIETBOPUTEIBHO» CTABUTCA CTYICHTY, HE OBJIAJCBIIEMY HU OJHUM W3
AJIEMEHTOB KOMIIETEHIINH, T.€. OOHAPYKUBILIEMY CYIIECTBEHHBIE MPOOENBI B 3HAHUU OCHOBHOTO
MPOrpaMMHOTO MaTepuajia MO JUCHUIUIMHE (MIPaKTHUKE), IOMYCTHUBIIEMY IMPUHIMITHAIBHBIC
OIIMOKU TPU MPUMEHEHUH TEOPETUYECKHUX 3HAHHI, KOTOpPBIE HE MO3BOJIAIOT €My MPOJOIKUTH
0o0ydYeHHe WIN TMPUCTYNMHUTh K MPAKTHUYECKOW JEATETHLHOCTH 0€3 JOMOJHUTEIHHOU MOATOTOBKU
10 JaHHOM OUCIUILINHE.

2. OneHKa «yIOBJIECTBOPUTEIBHO» CTABUTCA CTYIACHTY, OBJIAQACBIIEMY JJIEMEHTaMHU
KOMIIETCHIIMM «3HATh)», T.€. MPOSBUBIIEMY 3HAHHS OCHOBHOTO IMPOTPaMMHOIO Marepuaia Io
TUCHUIIINHE (TMpakTHKe) B 0O0beMe, HEOOXOAWMOM IS TOCIEAYIOMEro OOy4YeHHs |
IPEACTOALEH IPAKTUYECKOW JEATENbHOCTH, 3HAKOMOMY C OCHOBHOM PEKOMEHIOBAHHOU
JUTEpPATypoi, JONMYyCTUBIIEMY HETOYHOCTH B OTBETE HA 3K3aME€HE, HO B OCHOBHOM
obnanaroneMy HeoOXOJUMBIMU 3HAHUSAMU IS MX YCTPaHEHUS MPU KOPPEKTHPOBKE CO CTOPOHBI
JK3aMeHaTopa.

3. OleHKa «XOpOIIO» CTABUTCS CTYACHTY, OBJIAJEBIIEMY 3JIEMEHTAMU KOMIIETEHIUU
«3HATh» U «YMEThY», IPOSIBUBIIEMY MOJHOE 3HAHUE MPOTPAMMHOI0 MaTepuaia Mo AUCHUTUIMHE
(MpakTUKe), OCBOMBIIEMY OCHOBHYIO PEKOMEHIOBAHHYIO JIHTEpaTypy, OOHAPYKHBIIEMY
CTAOWIIBHBIA XapaKTep 3HAaHUM U YMEHUU U CIIOCOOHOMY K UX CaMOCTOSITEIbHOMY MPUMEHEHHUIO
¥ OOHOBJICHUIO B XO/I€ TIOCIEIYIOIIETO O0YICHHSI U TPAKTUIECKON AESITETLHOCTH.

4. OueHka «OTJIUYHO)» CTAaBUTCS CTYACHTY, OBJIQJCBIIEMY JJIEMEHTAMU KOMIIETEHIIMHU
«BHATBh», «YMETb» M «BIANETh)», MPOSBHUBIIEMY BCECTOPOHHHE H TJIyOOKHE 3HaHUS
MpOrpaMMHOTO MaTepuajga 10 JUCHUIUIMHE (TPAKTHUKE), OCBOMBIIEMY OCHOBHYIO U
JOTIOTHUTENFHYIO JIUTEpaTypy, OOHApPYKHUBIIEMY TBOPYECKHE CIIOCOOHOCTH B TOHUMAaHUH,
W3JI0’KEHUU U TPAKTUYECKOM MCIOJIb30BAHUY YCBOCHHBIX 3HAHUM.

5. OueHka «3a4T€HO» COOTBETCTBYET KpPUTEPUSM OLEHOK OT
«yJIOBJIETBOPUTEIHHO.

6. OLIeHKa «HE 3a4T€HO» COOTBETCTBYET KPUTEPHUIO OLIEHKH «HEYAOBJIETBOPUTEIHHOM.

«OTJIHUYHO» 10

3. THIIOBBIE KOHTPOJIbHBIE 3AJAHUA WX UHBIE MATEPUAIBI,
HEOBXOJIMMBIE JIUI1 OHEHKH 3HAHUW, YMEHNU, HABBIKOB U (MJIN)
OIIBITA JEATEJBHOCTH, XAPAKTEPU3YIOIIUX 3TAIIBI ®OPMHUPOBAHUA




KOMIIETEHIIAM B TPOIIECCE OCBOEHUS OBPA3OBATEJBHOM
ITPOI'PAMMbI

Ta6mmma 3.1 — TunoBbie KOHTPOIBHBIC 3aIAHKUSI COOTHECEHHBIE C MHIUKATOPAMHU
IOCTHOKEHUS KOMIIETCHIIUHI

Nuaukarop JOCTHKEHUS] KOMIIETEHIUN

NeNe 3ananuii (BOpocoB, OUIETOB, TECTOB
Y TIp.) 7Sl OLIGHKH PE3YJIbTATOB O0YUCHHUS
10 COOTHECEHHOMY MHJIUKATOPY
JOCTHKEHHUS KOMIIETCHIIUHT

YK-1.5
OmnpenensieTr U OLIEHUBAET MOCIEACTBUS

BO3MOXHBIX PELICHUN 3a/1a4n

C 1 mo 15 Bonpoc

I1K-3.3
CrniocobeH y4acTBOBaTh B pa3paboTKe U
peanu3anuy MPOeKTOB B 00J1aCTH

MYHULUIIAJIBHOTO YIIPABIICHUS

C 16 o 37 Bompoc

Bonpocs! 11s n3ydenus

1.0coGeHHOCTH yIpaBIeHUs IIPOEKTOM.

2.Y1paBieHHE HHBECTULIMOHHO-TIPOEKTHON AESITEIbHOCTBIO.

3.Henu, 3anaun, QyHKUIMN U TPUHIUIIBI YIIPABICHUS MPOEKTaMHU.

4. Knaccudukanus THUIIOB POEKTOB C MO3UIMH YIIPABICHUSL.

5.1leneBble MOKa3aTeNM MPOCKTA — PEHTA0ETHFHOCTh, OKYIIA€MOCTh, 3arac (PHHAHCOBOM
MPOYHOCTH, PUHAHCOBAsI YCTONYUBOCTh, PUCKOBAHHOCTb.

6.Ctatnyeckue MoKa3aTeau OLEHKH MPOCKTHBIX MHBECTUIINN.

7.JlnHaMHUYECKUE MMOKA3aTENH OLIEHKH IPOCKTHBIX HHBECTULIAM.

8.CTpyKTypu3aius yrnpaBJIeHHUS IPOEKTaMHU.
9. Tunel 1 31€MEHTHI IJIAaHUPOBAHUA MMPOCKTA.

10.Opranu3anmoHHbIE CTPYKTYPbl YIPaBICHHUS TPOCKTAMM.

11.Y4acTHUKH IPOEKTOB.

12.®opMupoBaHuEe KOHIENIIUHA MPOECKTHOTO MPETI0KEHUS.

13.lHBeCTUIIMOHHBIN 3aMBbICEI TPOEKTA.

14 ITpenBaputenpHas pa3paboTKa U aHAJIW3 OCYIIECTBUMOCTH MPOEKTA.

15.1IporHo3s! B pa3paboTKe MPOEKTa.
16.Ctpareruu ynpaBieHHUs IPOEKTaMHU.
17.IHBECTUIIMOHHBIE CTPATETUH MIPOEKTOB.

18.Meroponoruueckoe ob6ecreueHrue ynpaBieHNs] HHBECTUIIMOHHO-TIPOSKTHOM

JESITENIHOCTBIO.
19.I1peauaBecTUIMOHHAS (Da3a MPOEKTA.
20.Pa3pabotka TOO npoekra.
21.CtpyKTypa IpOEKTHOTO aHajIu3a.

22.0ueHka (PMHAHCOBOW Peann3yeMOCTH MPOEKTA.

23.0Opranu3zanus NpoeKTHOTO (PUHAHCUPOBAHMUS.

24.YupaBieHue MapKeTUHIOM pealli3aliy POEKTa.
25.YupaBnenue pa3pad0TKOW MPOSKTHON JOKYMEHTAITHH.

26.0pranuzanys 3KCIepTU3bl IPOEKTA.

27.Ctparervs ¥ TakTHKa yIIPaBJICHUS WHBECTULIMSMU MPOEKTA.
28.I1pornecc popMupoOBaHUS HHBECTUITMOHHOTO TOPTQEINS MPOCKTOB
29.Metonas! (prHAHCUPOBAHKS TPOSKTHBIX MHBECTUIIHA.




30.KoHcopimymbl B OpraHu3alluy peain3alui IpoeKTa.
31.YmpaBieHue 3aKynKkaMu, 3amacaM ¥ COBITOM B TIPOEKTE.
32.YupaBneHue KOMaHI0d IPOEKTA.

33.YmpaBnenue paboTaMu B IPOCKTE

34.YupaBneHue KaueCTBOM MPOEKTA.

35.YnpaBieHue puckaMu MpoeKTa.

36.broKeTHPOBAaHUE TPOEKTA.

37.KoHTpOJIb M KOHTPOJUIUHT pean3alii MpOoeKTa.

3anaHus A IPaKTHUECKUX paboT
IIpumep keiica st o0cy:xnenusi mo reme Ne3 pasgesa 1
«Opranunzauus GUHAHCHPOBAHUS KPYIIHOT0 HHBECTHIHOHHOTO MPOEKTA».

I'pynna komnanuit BK®2 ocnHoBana B 2004 r. OHa 3aHMMaeTcs NPOU3BOJCTBOM
ropupoOBaHHOM YIMAaKOBKM W3 KapToHa. B cocraBe rpymmbl KOMIAHHH — HECKOJBKO
MIPOU3BOJICTBEHHBIX, @ TAKXKE 3arOTOBUTENBHBIX M COBITOBBIX Ipennpustuii B Mockse, CaHKT-
[Terepbypre u apyrux ropoaax Poccuu. Kommanust He sBisercs myOnmunoi. Heckomnbko et
Ha3zaJ COOCTBEHHUKHM U MEHEDKEphl PEIIMJIM Peau30BaTh IMPOEKT CTPOUTEIHCTBA HOBOTO
OymaxkHoro 3aBoma B llenTpambHoii  Poccum  (mocTaBmimKa — BTOPUYHOTO  CHIPHS).
PaccmarpuBanoch HECKOJIbKO BapuaHTOB (uHaHcupoBanus. 1.  Co3gaHue COBMECTHOTO
OPEANpUsATHS C KOHKYpeHTaMH (OHU TOXE SIBISIOTCS HOTPEOUTEISIMH BTOPUYHOTO CHIPHS).
[Ipennonaranocs cozganue SPV, kotopoe Obl MOTy4ano WHBECTHLIMU M Ha HUX OCYIIECTBIISIO
CTPOUTENBCTBO 3aBoAa. OOHAKO IEperoBopbl HE YyBeHYaluch ycrnexom. 2. IlpuBnedenue
CHHIUIIMPOBAHHOTO (UHAHCHUPOBAHUSA 4Yepe3 MeXIyHaponaHele opranm3amun — |FC
(International Finance Corporation — MexxayHnapoanas ¢buHaHcoBast kopropaius) win EBRD
(European Bank for Reconstruction and Development — Eponetickuii 6aHK peKOHCTPYKIIHH U
pasButus). Haumbomee mmomoTBopHOo mneperoBopsl 1num ¢ IFC, koropas Obpula roToBa
MHBECTUpOBaTh B TmpoekT 15%, a ocranbHOe (uHAHCHpOBaHME TMpuBIeYb B (opmare
CHUHIUIMPOBaHHOTO KpenuTa. Ho B cBsizu ¢ ¢puHancoBbiM kpusucom 2008 1. IFC orkazanach ot
yudactus B caenke. KpeagutoBaHue OT mapTHEPOB OpraHM3allMM TAK)XKE COPBAJIOCH, ITIOCKOJIBKY B
CHUHJIMKAT BXOJMJIM HECKOJIBKO €BPONEHCKIX 0AaHKOB, CEPhE3HO MOCTPAJABIIMX B TOT MEPUOJ, U
PAX KPYIIHBIX €BPOIEUCKUX IIPOU3BOAUTEINICH, TAKKE OTEPSABILINX CBOU MO3ULMU B Kpu3uc. Tem
HE MeHee, ObLJIO PEIIeHO HE OTKa3bIBAaThCS OT MPOEKTa, HO MEPECMOTPETh €ro MacuTad, CpOKU
peanu3ali W W3bICKaTh JAPYrHMe€ HWCTOYHHMKH (PUHAHCHpoBaHUSA. Macmrtab mnpoekTa ObLI
yMeHbIeH (10 3 mipn py0.), TexHudeckas JokyMeHTarus nepecMotpera, u 'K «bK®dy cmorma
CKOHIICHTPUPOBATh OKOJIO 25% HE0O0X0MUMBIX MHBECTUIIUNA. OHAKO HEOOXOAUMO OBLIO HAWTH
octaBiuecs: 75%, npu AIUTEILHOM CpoKe peanu3anuu npoekra (okoso 8§ jer). [lockonbky 'K
«BK®» He sBuserca myONWYHOHN, NMPHUBICYEHUE CPEICTB C (PUHAHCOBOTO pBHIHKA A HeEe
poOJIeMaTUYHBIA 1 JONTHHA Mpolece, TpeOYIOMUN cCephe3HbIX U3MEHEHUI B CTPYKType Ou3Heca.
[TosToMy B KauecTBe MCTOYHMKOB (PMHAHCHPOBAHHUS PACCMATPUBAIOCH (DMHAHCHPOBAHUE YEpe3
9KCIIOPTHOE KPEAUTHOE areHTCTBO, NMPUBJEUEHUE OAHKOBCKOTO KpPEAWTa, a TaKKe KOMOMHALUA
3TUX HCTOYHUKOB.

Yepes sxcnopTHOe KpeauTHoe areHTcTBo (ECA) HanpsMyio MOKHO Mpo(HUHAHCHPOBATDH
CTOUMOCTb 3aKylaeMoro 000pyA0BaHHUs, YTO COCTABILIO 0K0JI0 60% OT MHBECTULIUN B MTPOEKT.



OcranpHOoe (pMHAHCHPOBAHWE OCYIIECTBISUIOCH B opMe TpuBicueHHs Kpemuta. [lpm
3TOM, BCJIEJCTBHE TLIATEIHHONH MPOPaOOTKM MPOEKTHOM JOKYMEHTAIlMH YJAJIOCh MOJIYYHUTh
oJ100peHne KPEeaUTHOM 3asBKH KPYITHOTO POCCUHCKOro 0aHKa ¢ TOCYJapCTBEHHBIM Y4acTHEM U
JIOYEpHEW CTPYKTYpbl eBpomeiickoil QuHaHcoBo rpynmnel. B urore ObuUIo  BhIOpaHO
IpeUIO’KEHNE POCCUIICKOro OaHKa, KOTOPBIH ObLI TOTOB MPEAOCTABUTH KPEIUT B PYOJIsX, MPH
TOM 4YTO 3aKynka 00OpymoBaHMs ocymiecTBisiiack B EBpome. To ectp OaHk B3ss1 Ha cels
BATIOTHBIC PHCKH.

B pesynbrare wacts mpoekTa Oblia npoduHaHCHpOBaHA 0AHKOM HANpPIMYIO, a 9acTh —
yepe3 ECA. Kpome Toro, 6aHk BbIIall TapaHTUM MO aKKPEAUTHBAM, OTKPBITBHIM ISl TIPOEKTa
3apyO0eKHBIMU KPEIUTHBIMH YUPEKICHUIMU Ha TIOCTaBKY 000OpYI0BaHUS.

Bormpocs! k kency
1. Kakue QyHKIIUHU BBIIOIHSIOT SKCIOPTHBIE KPEAUTHBIC areHTCTBA?
Kakyro ponb urpaer Takoe areHTCTBO B IAHHOM ITPOEKTE?

2. Kaxkue BapuaHThl U MeTOABl (PMHAHCUPOBAHHS MPOCKTA MCIIOIH30BajIa KOMIIAHUS?
[Touemy oHUM OBLITH OTBEPTHYTHI?

3. Kakumu npeumyrecTBamMu 00J1ajaeT BEIOPAHHBIA B UTOT€ METOJT (DMHAHCUPOBAHMS?
[Touemy KOMITaHUS OT/IajIa MPEANOYTCHHUE POCCUHCKOMY OaHKY?

Bomnpocel k 3k3aMeHy B YCTHO# (opme

1. OCHOBHBIE IOHATHS YIIPABJICHUS IPOEKTAMHU

2. B3auMocBs13b ynpaBieHusl IPOEKTaMH, MHBECTULMSIMU U (PYHKIIMOHAIbHBIM
MEHEKMEHTOM

3. ®opMHpOBaHNE HHBECTULIMOHHOTO 3aMbICIIa IPOEKTa

4. [IpenBapuTensHas npopaboTKa Lenel 1 3a/1a4 IPoeKTa

5. Kiaccudukanms THIIOB MPOEKTOB

6. Lenu, crparerus, pe3yJibTaThl U MapaMeTphl IPOEKTOB

7. Oxpy>keHue NPOeKTOB, MPOEKTHBIN LIUKJI U CTPYKTYpPH3aLHsl IPOEKTOB

8. Meroas! ynpaBileHHs IPOEKTAMU. Y YACTHUKU IIPOEKTOB.

9. ITpensIHBECTULIMOHHBIE UCCIIEAOBAaHUS U 00OCHOBAHUE MHBECTULIH.

10. OreHKa KU3HECTIOCOOHOCTH U (PMHAHCOBOI pean3yeMOCTH IPOEKTa.

11. busnec-man

12. Opranuzanus NpoeKTHOTO (PUHAHCHUPOBAHUS

13. MapkeTuHr mpoeKTa

14. Pa3paboTka MpoeKTHON JOKyMEHTAaluN

15. OCHOBHBIE TIOHSTHS M ONPECIICHHS TUTAHUPOBAHUS MIOTPEOHOCTH U
MCII0JIb30BaHUS PECYPCOB.

16. [Iporecc mianupoBaHus MOTPEOHOCTH U UCTIOJIB30BAHUS PECYPCOB.

17. JletanbHOE IJIAHWPOBAHUE TUTAHUPOBAHUS TOTPEOHOCTH M UCTIOIB30BAHUS
pecypcoB.

18. JIOKyMEHTUpPOBaHHE TIaHA POEKTA.

19. DKCnepTu3a CTPOUTEITLHBIX MPOEKTOB.

20. DKoJoru4eckas 3KCepTu3a MpoeKToB



21. Ilenu u conepkaHnue KOHTPOJIS IIPOEKTA.

22. MonuTopuHT paboT M aHAJIU3 PE3YJIbTATOB IO MPOEKTY

23. VYrpaBneHue u3aMeHEeHUSIMU

24, OcHOBHbIE MPUHLUIIBI YIPABIECHUS CTOUMOCTBIO MPOEKTA

25. bromxeTupoBaHue npoekTa

26. MeToapl KOHTPOJISI CTOUMOCTH TIPOEKTA.

27. [TpuHIHITBI TOCTPOCHUS OPTAHU3AIMOHHBIX CTPYKTYP YIPABICHUS MTPOCKTAMHU.

28. Cucrema B3aMMOOTHOIIICHUS YYaCTHUKOB ITPOCKTA.

29. OpranuzaiiioHHasl CTPYKTypa, COACpKaHUE W BHEIIHEE OKPYKEHHE MPOCKTa

30. PazpaboTka u co3manus OpraHU3AIMOHHBIX CTPYKTYP YIIPaBJICHUS MMPOCKTAMU

31. CoBpeMeHHBIE METOBI M CPEACTB OPraHU3AIMOHHOTO MOICTUPOBAHUS TPOEKTOB

32. OcCHOBHBIE IPUHITUIIBI POCKTUPOBAHUSI M COCTaB O(rca MPOEKTa.

33. Onenka 3¢ (HeKTUBHOCTH MTPOEKTOB.

34. UeM nipoekTHas J€ATEIIbHOCTh OTJIMYAETCS OT OMEPAIMOHHON JEATEIIbHOCTH?

35. OTnu4aeTcst 1 «ynpaBieHHE MTPOSKTaMI» OT OOBIYHOTO MPOLECCa YIPaBICHUS?

36. [lepeuncnure npu3Haku, XapakKTEPHbIE TPAAULIMOHHOMY MEHEIKMEHTY

37. Ilepeuncinre NpU3HAKU, XapaKTEPHbIEC IPOCKTHOU IEATEIbHOCTH

38. Ckoyibk0 (YHKIIMOHATBHBIX 00JacTe BBIACIAIOT B MPOIECCE OpraHU3aAIUuU
yIIpaBICHUS MPOCKTAMHU

39. K xakoit (QyHKIIMOHANTBHOM 00NacTH YIpaBJiCHUS MPOCKTaMU OTHOCHTCS:

ompezeneHue TpeOyeMbIX TOBapOB W YCIYT, MOTEHIUAIBHBIX IMOCTABIIUKOB; IOIEPKaHNE
(dbopManM30BaHHBIX OTHOLIEHHUH C MOCTABIIUKAMHU.

40. CkonbKo obacTeil 3HaHUH, CBSI3aHHBIX C YIPABICHHEM IMPOEKTAMHU OMHCHIBACTCS
B CTaHJapTe yrpasienus npoekramu Project Management Body of Knowledge (PMBOK)

41. CKoJIbKO YPOBHH INpEAroaraeT CTaHJapT OLEHKU YPOBHS 3pEIOCTU OpraHU3aluu
no ynpasienuro npoekramu OPM3 (Organization Project Management Maturity Model)

42. Ha3oBuTe 0OCHOBHON IPU3HAK, XapaKTEPU3YIOLIHUN IIOHATHE «IIPOEKT»

43. Brinenure npu3Hak, OTIIMYAIOLINANA MPOEKT OT MPOU3BOJCTBEHHON CUCTEMBI

44, UYro co0oii mpeacTaBiaseT )KU3HEHHBIN LUK MPOeKTa?

45. UTto cob0M MpeACTaBIsIET MPOIECC YIPABICHUSI IIPOEKTOM?

46. UT0 OTHOCHUTCS K BHEILIHEN cpejie mpoeKTa?

47. UTO OTHOCHTCS K BHYTPEHHEH cpefie mpoekTa?

48. Kakas cTpykTypa He OTHOCHUTCS K OpPTraHU3AlMOHHOW CTPYKType YIpPaBICHHS
npoexkTamu?

49. HazoBuTe NpUHIUIBI MOCTPOCHHS OPTraHU3alUOHHBIX CTPYKTYP YIpPaBICHUS
pPOEKTaMu

50. Kakas Meroamka sBIsS€TCS OCHOBOIIOJIATAIOUICH B OPraHM3alUU TMPOEKTHOM
JEeSATENIbHOCTH (yIpaBICHUS MPOEKTHOU e TENIbHOCTHIO)

51. [lepeuncnure aHATUTHYECKHE METOIBI OIIPECIICHUS LIeIeH MTPOeKTa.

92. HazoBuTe OCHOBHBIE XapaKTEPUCTHKH, MO3BOJIAIONINE KOJUYECTBEHHO OLICHUTH
MOJIE3HOCTH JIF0OOT0 POEKTA ISl MPEANPUATHS

53. Kakue yrioBbie ToUku BKIItOUaeT B cedst «Marnueckuii TpeyrojibHUK YIpaBICHUS
MPOSKTAMI

54, Uro B cebs BmrovaeT «llupamMuia orpaHuYeHUH IO IPOEKTY

95. HazoBuTE OCHOBHBIX YHJaCTHUKOB IIPOEKTA

56. CxoJbKO (a3 BBIJCISIIOT B )KU3HECHHOM IIUKJIEC MIPOCKTa

o7. Yro oTHOCHUTCA K IEpBOH (haze )KU3HEHHOTO LUK IPOEKTa

58. Urto Ha3pIBaeTCs CTPYKTYpOM Ipoliecca TMpH OpraHu3allid  MPOEKTHOM
JeSITeIbHOCTH

59. VYKaxuTe, 4TO He OTHOCHUTCS K BHEITHUM (paKkTOopaM, BIUSIOMIUM HA MPOEKT

60. B kakolf CTpyKType pYyKOBOAMTENIb IPOEKTa HMEeT OONbIINe TMpaBa H

IOJTHOMOYHS?



61. Kakas ob6mactb He BXOAUT B (YHKIMOHAIbHBIE 00JaCTH MPOEKTHOTO
MeEHeKMEHTa?

62. Kakoii nmporiecc He BKIIIOYAeTCsl B YIIPaBICHUE CTOMMOCTbBIO MPOEKTa?

63. B kakyro ¢aszy KU3HEHHOTO IMKJIa MPOEKTa BKIIOYACTCS MPOIECC «Pa3BUTHE
KOMAaHBI»?

64. Urto HenmocpeiCTBEHHO HE BKIIIOUAETCS B MPOIIECCHI YITPaBICHUS pUCKaMU?

65. Kakoii nmporiecc He BXOAUT B CUCTEMY YIPaBIeHHUs CHaOX)eHueM?

66. UTto Takoe CTpYKTypHu3aIus mpoekTa?

67. Kakas cTpykTypa He OTHOCHUTCS K OPTraHU3AIMOHHOW CTPYKType YIpPaBICHHS
npoexkTamu?

68. AHanu3 pelHKa IPU OpraHU3aluy IPOEKTHOH eATeTbHOCTH BKIIIOYAET B ceOsl:

69. [Tpu KOMMepUYECKOM aHaIN3€ PEIIAIOTCS BOMIPOCHI:

70. CoumanbHble pe3yabTaThl MPOEKTA BKIIOYAIOT B CEOSL:

71. [Ipu ananu3e peIHKA pacCMAaTPUBAIOTCS BOIIPOCHI:

72. B Kkakux OpraHM3alMOHHBIX CTPYKTYypax MPOEKTaM YJIENSETCs] MEHbIIE BCEro
BHUMaHUs?

73. Kaxue npoekThl OTHOCATCS K MaJIbIM NIPOEKTaM ?

74. B 3aBucumMocTH OT TpeOOBaHHMII K KadecTBY paOOT W pe3ybTaTOB IMPOCKTOB
BBIJICJISIOT

75. UeM oTimyaeTcss MHHOBALIMOHHBIN MPOEKT OT MHBECTUIIMOHHOTO MPOEKTa ?

76. Yro noppaszymeBaeT coOIr0IeHUE IPHHLINTIA aJIbTEPHATUBHOCTHU?

3.3 Bonpochl TeCcTOBbIE 1JI IK3aMeHA M0 TUCHUIJIMHE
"¥YnpasJsenue npoekramu'

PykoBoacTBO 4eslOBe4eCKMMH M MAaTePpHAJBHBIMH pecypcaMH Ha MNPOTSKEHUHU
’KH3HEHHOI'0 IUKJA MPOeKTa MyTeM NPUMEHEHHs] COBPEMEHHBbIX MeTO/I0B M TeXHHUKH /sl
JOCTHKEHUSI ONpeleIeHHBIX B MPOEKTe Pe3yJbTAaTOB- 3T0?
a) ynpasJieHHe IPOEKTaMH
0) IpoexT
B) METOZOJIOTHUS YIIPABJICHUSI IPOEKTAMHU
T') CTaHAAPTHI YIIPABICHUS MPOEKTaMU

Pe3yabTaThl NPpOEKTa B yNIPABJIeHUH NPOEKTAMH

a) OTCYTCTBYIOT YETKHE pE3yJIbTaThl IPOEKTA

6) OTCYTCTBYIOT YETKHE OTPaHUYCHHUS IO BPEMEHH U pecypcam

B) Opranusanus, B KOTOPOH OCYIIECTBISAIOTCS IPOLIECCH] YIIPABICHUS
r) Pe3yiabTaThl OIEHMBAIOTCS 110 OKOHYAHUM NIPOEKTAa

XapakTep AeITeJIbHOCTH YIIPABJIEHUS MPOEKTAMH

a) PazHooOpa3Hblie BUAbI 1eATEJILHOCTH, CONPSKEHHbIE C PUCKOM
6) MOHOTOHHBIN

B) Co3HaTeNnbHBIN

r) TBOpueckuit

Kakum nyrem gocturaercsi mpouecc ynpapJjieHHs NpoeKTamMu?
a) BpPEMEHHOE ITPUMEHEHHE
0) nTepaTUBHOE MPUMEHEHHE



B) OJTHOKPAaTHOE TPUMEHEHNE
I') KAUECTBEHHOE IPUMEHEHHE

Kakue ¢paxkTopbl BIUSIOT HA NPOEKT?

a) CTeneHp CI0KHOCTH, 3HAYCHHE, 0COOCHHOCTH, 00beM, KOMIUIEKCHOCTh, YHUKAIbHOCTh

6) OcobGeHHOCTH, 3HaYeHUE, 00BEM, KOMIIJIEKCHOCTD, PUCK, CTENIEHD CIIOKHOCTH

B) YHUKAJIBHOCTb, 3HAYEHHUE, OCOOCHHOCTH, 00BEM, PUCK, CTETICHb CIIOKHOCTH

r) YHHUKAJIbHOCTb, 3Ha4YeHHe, OCOOEHHOCTH, 00beM, KOMILUIEKCHOCTb, PHUCK, CTeleHb
CJIOJKHOCTH

Ha3zoBurte BUABI CTAHIAPTOB

a) HanmonaneHele, MeX1yHapOJHbIC, KOPIIOPATUBHBIE, OOIIECTBEHHBIE

0) MexayHapoaHble, HAIMOHAJbHbIE, 001IleCTBEHHbIE, YACTHbIE, KOPIOPATHBHbIE
B) KopnoparuBHsie, 00111eCTBEHHBIE, YaCTHBIC, MEXTYHAPOIHBIE,

r) OO1IecTBeHHBIC, YaCTHBIC, HAIIMOHATIBHBIC, KOPITOPATUBHBIC

C noMombI0 Yero MoKHO NMPEACTABUTH OCHOBHbIE I10JI0KEHHUSl YIIPABJICHUS NPOEeKTAMH?
a) MPOEKTHOIO Kpyra

0) IPOEKTHOTO KBaIpaTa

B) IPOEKTHOTO IJIaHa

I) IPOEKTHOI'0 TPEYroJIbHUKA

JlokyMeHT, KOTOpBIii TNpeaocTaBjsieT NPaBHJIA, XapaKTEPUCTHUKH, PYKOBOJACTBA sl
KOHKPETHO 00J1aCTH 1eITeJIbHOCTH, JJIfl TOH, K KOTOPOM OH OTHOCUTCSI.

a) METOJT

0) cranaapT

B) IIPOEKT

r) OM3HEC-TUIaH

ITepeBeaute Project Risk Management
a) yrpaBJIEHUE KaueCTBOM IPOEKTa

0) ynpaBJjieHHe PUCKAMHU MPOEKTA

B) YIpaBJICHNUE KOHTPAKTAMH IPOEKTA

T') yIIpaBJieHUE HHTErpaLueil npoekra

MexayHapoAHBII HOPMATHBHBIA JTOKYMEHT, ONpede/J AU CHCTEMY MEKIYHAPOIHBIX
TpeOOBaHUIl K KOMIIETEHTHOCTH MEHe/’KepPOB MPOEKTOB

a) Crangapt 1ISO 10006

6) OPM3 (Organization Project Management Maturity Model)

B) IPMA Competence Baseline (ICB)

r) PMBOK (Project Management Body of Knowledge)

Boi0epuTe 3 0CHOBHBIEC XapaAKTePUCTHKH MPOEKTA.
a) CIIpoC HA NPOAYKIHIO MPOEKTA

0) NPOAOKMTEJBHOCTh IIPOEKTA

B) CJIOKHOCTB IPOEKTA



T') SKCIIEPTHAs OLICHKA BIUSHUS KaXI0TO (hakTopa

KommniekcHbIH NMPOEKT, COCTOSIIMI U3 Psila MOHONPOEKTOB M TPeOyHIuil NpUMEHEeHUs!
MHOI'OIIPOECKTHOI'0 YIIpaBJIeHUS

a) Meranpoekt

0) MyJbTHIIPOEKT

B) MoHoOmpoekT

r) Manbrit npoekT

I'maBHas meab 3TOro0 mpoeKTa — CO3JaHHEe WJIM PpPeHOBalMsl OCHOBHBLIX (JOHIOB
opraHm3anuii, Tpedyromme BJI0KEHUS] MHBECTUIIHI

a) CMELIaHHBIN IPOEKT

0) MTHHOBAIIMOHHBIN MPOEKT

B) HHBECTULIMOHHBbIN NMPOEKT

') Hay4YHO-HCCIIeI0BATENbCKUI

I'naBHasi meab 3TOro mMpoexkra— pa3padoTka M NPUMeHeHHe HOBBIX TEXHOJIOTHi, “HOY-
xay” W APYrUX HOBOBBeeHUH, 00eceYnBaloIINX Pa3BUTHE OPraHU3 Al

a) UHBECTULIMOHHBIN IIPOEKT

0) CMeLIaHHbII POEKT

B) MHHOBALIMOHHBIN NMPOEKT

I') Hay4HO-HUCCIIEJ0BATEIbCKUN

IleseBasi mporpaMma, cojep:kaliasi COBOKYNHOCTb B3aMMOCBSI3AHHBIX IPOEKTOB,
00beIMHEHHBIX 001Ieil 1eabI0, BbIACJEHHBIMH pecypcaMH M OTHYIIEHHbIM Ha HX
BBITNIOJIHEHHE BpeMeHeM-?

a) MynbTUIIPOEKT

0) Meranpoexrt

B) Manblii mpoekT

r) MoHOIIpOEKT

I'ne onucruiBarorcs djiementbl WBS?
a) B OM3Hec-TIIaHe

0) B ci10Bape

B) B JICKOMITO3UITUU

') B CTPATErHY€CKOM TUIAHUPOBAHUU

ITepeBeaure Work Breakdown Structure
a) mepapxmueckasi CTpyKTypa pador

0) opraHu3anoHHas CTPYKTypa

B) CTPYKTYpa CTaTeil 3aTpar

T') CTPYKTypa PECypcoB

Yro npucBanBaercs Ka:xxaomy djiaemeHty WBS?
a) OIleHKa AJIEMEHTa
0) ¢puHaHCOBBIE 3aTPATHI



B) QO YHKIIMH JIEMEHTa
r) WBS- kon

YkaxkuTe NpaBUIbHYIO HEPAPXUYECKYIO CTPYKTYpPa MPoOeKTa

a) IIpoekT- moaANnpoeKThI-NaKkeThl Pad0T-MaKeThI 1eTAJbHBIX PadoT
0) [TakeTsl pabOT-TIAKETHI IETATBHBIX PA0OT- TPOSKT-TIOITPOCKTHI

B) [ToampoekThI-akeThl paboT-MPOEKT- MAKEThI JETATBHBIX PabOT

r) [IpoekT-makeThl JeTaTbHBIX PAOOT-TIOAMPOEKTHI- MAKETHI padoT

IIpoxokxuTeNbHOCTh KAXKI0M 321a4M He N0JIKHA ObITH 00/1bIIE MEPHOAa, Yepe3 KOTOPbIN
NPOBOAATCH COBEIAHHS, IOCBALLCHHbIE PACCMOTPEHHIO X0/1a NPOEKTA- 3TO NPABUIIO ...

a) MOJIE3HOCTU

6) 8/80

B) OTYETHOI'O Nepuoaa

I) AeTalu3aluy KOMIIO3UINH

Kakoii U3 NpuHUMIIOB ynpaBjeHHs] NMPOEKTAMH COOTBETCTBYET JAHHOMY OIpe/eSeHHI0:
[Ipu koopAMHALMHU U PEeryJIMPOBAHUM 00S3aTEJBHO CJIeyeT YYUTHIBATH M UCNOJIL30BATH
pa3Ho00pa3Hble CTOPOHBI MPOEKTHOIH MHPPACTPYKTYphl. K HUM OTHOCSTCH OXKUAAHUS U
BKJIQJAbl YYACTHMKOB, CHENUAJU3HPOBAHHBIE CTAHJAAPThHI project management u
0COOEHHOCTH peain3aluy MPOeKTOB M0 UX THIAM U T.1.

A)TIPUHIINTT SKOHOMUYECKOH 11€7I€CO00Pa3HOCTH

B)IIpunuun 1udpepeHunpyemMoro moaxona

B)I[IpuHuun ru6koctu

I IpuHIMIT KOHKYPEHTOCTTOCOOHOCTH

Kakoii U3 NpUHUMIOB ynpaBjieHHUs NMPOEKTAMH COOTBETCTBYET JAHHOMY OMNpe/eSeHHI0:
[Ipennosiaraercsi omepaTuBHOe W TUOKOe pearupoBaHHe KOMAaHIbI HA BCe BBI3OBBI U
H3MEHEeHUs] BHYTPEeHHel M BHENIHel CHUTYyalliH MO OTHOIIEHHIO K MpoeKkTy. B oTaebHBIX
cay4asix PYKOBOJCTBO YHHMKAJIbHOW 3agadveii rmOko pearupyer W HAa H3MEHEHHUsS B
KOMNaHuM B 1ejoM. [Ipu 3ToM rudKoCcTh HUCKOJIBKO He HCKJIIYAET J0CTATOYHOE KeCTKOoe
co0.II0/IeH e MPOIIeCCYAIBLHBIX NMPOLEAYP NPOEKTHOM AesITeIbHOCTH.

A)IIPUHIINTT SKOHOMUYECKOH 11€7I€CO00Pa3HOCTH

B)I[Tpunnun nuddepernupyemoro noaxoma

B)IIpynHuun rudéxkocTu

D)IIpuHIMN KOHKYPEHTOCTIOCOOHOCTH

Kakoii U3 NpUHIUINOB yNpaBjieHUs] MPOEKTAMH COOTBETCTBYET JAHHOMY OIpeesIeHHI0:
JlaHHBIi NPUHUMI NPeanoJaraeT oOINepeKAIUil PocT OTAA4Yd OT peain3aluH BCero
noprgesisi NMPOEKTOB KOMIAHUM B CPAaBHEHMH C COBOKYNHOCTHbIO OIKeTOB Ha HX
peaju3allMi0 W pacxoJaMHM Ha coJep:KaHHe TpPoeKTHoro od¢guca. Bce pecypesl,
3a/lelicTBOBAHHbIE B peau3alU, HAXOAATCHA MO KOHTpoJieM 0OJaroaapsi ONMCAHHbBIM B
npoueccax npoueaypam. JleiictBusi BHe Oyayuieid JKOHOMHYECKOH I1eJiecOOOpPa3HOCTH B
pPaMKax NPOeKTHOM 1eATeJJbHOCTH He J0MyCTUMBbI.

A)IPUHIMI IKOHOMHYECKOIi 11eJ1ec000pa3HOCTH

B)[Tpunnun nuddepeHppyeMoro moaxoaa



B)I[IpuHuun ru6koctu
D)IIpuHIMN KOHKYPEHTOCTIOCOOHOCTH

Kakoii 13 NpuHIHMIOB yNpaBJieHHs] MPOeKTaMH COOTBETCTBYET JIaHHOMY ompeaeieHnio: B

YCIOBHSAIX OrPAHHYEHHOCTH TPYAOBBIX H (HHAHCOBBIX pecypcoB

HalmpaBJICHUSA

peaju3aluM 3a1a4 NOJJIeKAT PAHKHPOBAHUIO U OTOOPY HA KOHKYPCHOIl OCHOBEe BO
BHYTPUKOPNOPATHBHON KOHKYPEHTHOM cpene. BbI00Op NpoeKTOB NPOU3BOAUTCH, HCXOAS U3
YCJOBHI Ba’KHOCTH (COOTBETCTBHS CTPATErHH), MPOOJIEMHOCTH U Pecypcoodecrned4eHHOCTH

A)TIPUHIINTT SKOHOMUYECKOH 11€7I€CO00Pa3HOCTH
B)[Ipunnun nuddepeHppyeMoro moaxoaa
B)I[Ipuniun ruokoctu

I)IIprHIUI KOHKYPEHTOCIOCOOHOCTH

IleneBasi opueHTalusi NPOrpaMMbl Ha [JAOCTH/KeHHE KOHEYHBIX pe3yJIbTATOB

A)obecrieueHHOCTh
b)cucremHocTh
B)uesenanpaBiieHHOCTH
I')npuopureTHocTh

Lenu B cucTeMe ynpapJieHUs] MPOEKTAMH MOAPA3/IeSIOTCS HA:
A) KaueCTBEHHBIE;

b) konuyecTBeHHEIE;

B) xomriekcHbIe.

INAub

I'naBnasi 3axa4ya (popMupoBaHus ejei ynpaBjieHUs IPOEeKTAMMU:
A) mocTpoeHHe COBEPIICHHOI CTPYKTYPbI YIIPABJICHUS;
b) nocTpoenne GpyHKIMOHATBHBIX OAPA3ICIICHUH;

3TO

B)uerkoe pacnpenenenne 00513aHHOCTEH NCTIOIHUTENEH B PYKOBOJUTENCH B MOIpa3IeICHUAX

IMnocrpoiika nepesa meneit

LleneBoe ynpaBjieHHe MPOEKTAMH MpPeANOJIAraeT:
A) pa3paboTKy JOJTOCPOYHBIX IEJICH;

b) pa3paboTKy KpaTKOCpOYHBIX IIEJICH;

B) pa3zpaboTtky periameHTUpYIOLIeH JOKYMEHTAIUH.
INAub

Yro BHIIEJAIOT N0/ BHEIIHEH cpeoil mpoekTa?

A) brnmxHee okpyKeHHe, T.€ cpefila OOUTaHHS B KOTOPOH peain3yeTcs MPOESKT
b) lanbHee okpyskeHue, T.e. OKpPY>KEHHE CaMOTr0 Pealn3yIoLEro CYUTaeTCsl MPOeKTa

B) Her nmpaBunsHOTO OTBETA
INAub

Cpeua MPOEKTA, MOPONKAAIIIAA COBOKYIMHOCTbD BHYTPCHHHUX M BHCEIIHUX CHJI, KOTOpPbIC

CMOCOOCTBYHOT WJIM MELIAKT JOCTHKEHHIO 1eJiel MPoeKTa 37O -.
A)XKu3HEHHBIN UK IpOeKTa



B)Oxpy:keHue npoexkra
B)Croumocts npoexra
I')Her BepHbIX OTBETOB

Kakue ¢pakTopbl OTHOCATCS K 1aJbHEMY OKPYKEHHIO MPoeKTa?
A)llonutnveckue

b) DxoHomuueckue

B) 3akonomarenbHbie

I') Bce BepHO

Kakmne pakTopsbl OTHOCATCS K OJIMKHEMY OKPYKEHUIO?
A)VYyacTue B BOGHHBIX COI03aX

B)Cdepa cobiTa

B)Pa3Butocts peiHOYHOW HHPPACTPYKTYPHI

[")Ctenenb cBOOOIBI pEATTPUHUMATETICH

IIpy npuHATHH pemieHnsi 00 UHBECTUPOBAHUM HEOOXO0AMMO YYUTHIBATh ...
A)uHQISAIUI0, PUCKH, AJIbTEPHATHBHbIC BADUAHTHI HHBECTUPOBAHMS
B)undnauuio u pucku

B)undnsuuio u anbrepHaTUBHBIC BAPHAHTH HHBECTHPOBAHUS

I")pucku u anbTepHaTUBHBIE BAPUAHTHI HHBECTUPOBAHUS

JAuckoHTHPOBaHME — JTO ...

A)npouecc npuBeaeHusi OyIyIIUX JT€HEKHBIX CYMM K MX CTOMMOCTH B TEeKYIIMA MOMEHT
BpeMeHH

b)yuer undsiuu npu oneHKe UHBECTUIIMOHHOTO MPOEKTa

B)pacuer cTaBku JUCKOHTUPOBAHUS

I')punanpHas olieHKa pe3yabTaTOB MPOEKTA

IIpoexT yObITOYEH, €CIH...
A)IRR >r

B)IRR =r

B)IRR <r

INIRR >0

N3 AByX NpPOEKTOB YPOBEHb J0XOIHOCTH BBbIIIIE Y TOr0, Yy KOTOPOIO ...
A)IRR-r 0oab1e

B)IRR Gounbiie

B)IRR menbie

I")BbIlIIe 00BEM BBIPYUYKH

MueMmoHnueckas 366DGBI/IaTVDa, HCIIoJb3yeMas B MCHC/VKMCHTC M IPOCKTHOM
yIpaBJICHUN JIA onpeueﬂemfm ue.ﬂeii U IMMOCTAHOBKMU 3aa1a4.

a) SMART

6) PMBOK

B) Project


https://ru.wikipedia.org/wiki/%C3%90%C2%9C%C3%90%C2%BD%C3%90%C2%B5%C3%90%C2%BC%C3%90%C2%BE%C3%90%C2%BD%C3%90%C2%B8%C3%90%C2%BA%C3%90%C2%B0
https://ru.wikipedia.org/wiki/%C3%90%C2%90%C3%90%C2%B1%C3%90%C2%B1%C3%91%C2%80%C3%90%C2%B5%C3%90%C2%B2%C3%90%C2%B8%C3%90%C2%B0%C3%91%C2%82%C3%91%C2%83%C3%91%C2%80%C3%90%C2%B0
https://ru.wikipedia.org/wiki/%C3%90%C2%9C%C3%90%C2%B5%C3%90%C2%BD%C3%90%C2%B5%C3%90%C2%B4%C3%90%C2%B6%C3%90%C2%BC%C3%90%C2%B5%C3%90%C2%BD%C3%91%C2%82
https://ru.wikipedia.org/wiki/%C3%90%C2%A3%C3%90%C2%BF%C3%91%C2%80%C3%90%C2%B0%C3%90%C2%B2%C3%90
https://ru.wikipedia.org/wiki/%C3%90%C2%A3%C3%90%C2%BF%C3%91%C2%80%C3%90%C2%B0%C3%90%C2%B2%C3%90

r) Activity

B xaxoMm roay nosiBuiach adbopesnarypa SMART?
a) 1955
6)1960
B)1954
r)1970

OcHoBarteanb nonsatusa SMART
a) [Ipoxopos

0) Ilntep [Apykep

B) ['opnon Tun

r) Makc bopx

CaoBo SMART B nepeBojie Ha pycCKHUil U 03HA4YaeT
a) «XKOHKPETHBII»

0) «IOCTHKUMBIN»

B) «aKTyaJIbHBIN»

I) K<YMHBII»

BHyTpeHHe OKpY:KeHHe MPOeKTa:

a) OpraHu3anus, y4acTHUKH, KOMaHIa MPOEKTa, KOMMYHUKALHH.
0) PKOHOMHKA U OOIIECTBO

B) 3aKOHBI U TTPaBO, HHPPACTPYKTYpa

T') OpraHU3alMOHHas CTPYKTYpa, MpaBo, HHPpacTpyKTypa

Y4acTHUKH NPOEKTa:

a) pyKOBOJCTBO, MHUIIUATOP, 3aKa3UHK.

0) HHULIATOP, 3aKAa3YHUK, HHBECTOP, PYKOBOAUTEIb IPOEKTAa, KOMaH/1a POEKTAa
B) PYKOBOJUTENH, TOAUYNHEHHBIE.

I') UHBECTOP, 3aKa3UHK, IOYMHEHHBIE

/IBa cJiosl BHEIIIHET0 OKPY KeHHs MPoeKTAa:

a) OBICTPOE OKPYKEHHE, MEIIJICHHOE OKPYKECHUE
0) 6mKHEe OKpYXKEeHHUe, ObICTPOE OKPY)KEHUE
B) JAJIbHEE OKPYXKEHHE, MEJUIEHHOE OKpPY>KEHHE
r) OJINZKHee OKPY KeHue, TajibHee OKPYKeHue

Oxkpyxenue npoekra (Project environment) — 371o:

a) [Ipouecc ympaBieHHS MPOEKTOM, PE3yJlbTaTOM KOTOPOTO SIBJISETCS CAHKI[MOHHPOBAHUE
Hayaja MpoeKTa WK ouepeHOH (a3bl ero >KM3HEHHOTO UK

0) KonnuecTBo BpeMeHH, Ha KOTOPOE paHHIS JaTa padOThl MIPEBBIMIACT MO3THIOK JaTy

B) cpella MPOEKTAa, MOPOKIAI0NMIAs COBOKYMHOCTh BHYTPEHHUX U BHEHIHUX CHJI, KOTOpPHIE
CMOCOOCTBYIOT WJIM MEIIAIOT JOCTHKEHUIO 1eJiell MpoeKTa.

I‘) WICHBI KOMAaH/BI ITPOCKTA, KOTOPBIC HCITOCPCACTBCHHO BOBJICYCHLI B pa6OTI>I IO YIpaBJICHHUIO
MPOEKTOM.



IIpoMekyTOK BpeMeHU MeKAy MOMEHTOM MOSIBJECHHS, 3aPO:KAeHUs MPOEKTa 1 MOMEHTOM
€ro JUKBHU/IALHH, 3aBepPLICHUS — ITO:

a) JKM3HEHHBII IIUKJI MPOeKTa

0) cpena mpoexTa

B) 1I€JIh TIPOEKTA

T')OKPYXEHHUE TTPOCKTa

C TpaguUMOHHON TOYKH 3PEHHS, HA CKOJBKO (pa3 MOKHO pa3ieJuTh MPOeKT?
a)2
0)3
B)4
r)5

Koraa npoekrt cunraercs ycnemHbiM?

a) BBIIEp)KaHbl CPOKH pealM3alii IMPOEKTa, COXpaHeH pa3mep OoJKeTa HET Iepepacxoja
pecypcos

0) coxpaHeH pa3mep O0/pKeTa HET Iepepacxo/ia pecypcoB

B) KOI/1a JOCTUTHYTHI LleJIU, CTOSIIHE Mepel MPOEeKTOM, BbIAEP:KAHBI CPOKH PeaTu3anuu
NMPOEKTa, COXPaHeH pa3Mep 0K/I:KeTa HeT Mmepepacxoaa pecypcoB

') KOTJia JOCTUTHYTHI LEIN

Ha ckosbk0 a3 MOKHO pa3aeJuTh YKPYIIHEHHbIN )KM3HEHHbIN IUKJI IPOEKTAa:
a)?2
0)3
B)4
r)5

Cnoco0 opraHu3anuu cBsi3eil 1 OTHOIIEHUI MeKIY dJIeMeHTaAMH (OACUCTEeMaMHu) —3TO
a) cpena MpoeKTa

0)CTPYKTYypa NMpoeKTa

B) OKPY>KEHHE MMPOCKTA

') CHCTeMa MPOEKTa

CTpyKTypHpOBaHHE TMPOEKTA JOKHO BKJIKYATH pa3jieieHde TMPOeKTa M0 KAaKUM
NMPU3HAKAM:

a) KOMITOHEHTBI TPOAYKIIMH MTPOCKTA;

0) STaIbl )KU3HEHHOT'O 1IUKJIA;

B) 3JIEMEHTBI OPTaHU3AIMOHHON CTPYKTYPHI

I) BCe BEPHO

OcHOBHAasI 3a/1a4a CTPYKTYPHU3aAIMHU:

a) ONpe/eICHNE KU3HEHHOTO [IUKIIA TPOEKTa

0) ompenesieHHe BelleCTBEHHBIX KOMIIOHEHTOB NMPOEKTA.
B) BBIJIEP’KKA CPOKOB peaIM3aIHH MTPOCKTa

T') IPOLIECC YIPABICHHSI POCKTOM



OrpannyeHHoe 1O BpeMeHH, IeJeHANPaBJICHHOEe H3MEHeHHe OTAeJbHOH CHCTeMbl ¢
YCTAHOBJICHHBIMH TpeOOBaHMAMHM K Ka4YeCTBY Ppe3yJabTaTOB, € BO3MOKHBIMH
OrpAaHMYCHUSIMH PACXOAOBAHUSA CPEICTB H PECYPCOB U CO CieH(PHUYECKOI OpraHu3anuen —
ITO:

a) CTpyKTypa

0)npoexTt

B) )KU3HCHHBIN ITUKII

r) Smart

YTo0 Takoe JU3UHT?

A) BUJ (PMHAHCOBBIX YCJIYT, ()OPMa KPeAUTOBAHUSA NMPHU NPUOOPETEHUN OCHOBHBIX (OHI0B
NpeINnpUATHSIMUA UJIH O4Y€Hb IOPOTUX TOBAPOB GU3HYECKUMU JINIIAMHU;

b) mnmaH, BbIpaXeHHBII B KOJMYECTBEHHBIX IIOKA3aTeNsAX UM OTPAKAIOIIMK  3aTparthl,
HEOOXOIMMEIE JJIA TOCTHIKECHHUS IMOCTABJICHHOMN LIENH;

B) 3aka3umku, 3aMHTEpecOBaHHBIE B MPOIYKIIMH, MPOU3BOJUMON B PE3YJIbTATe 3aBEPIICHUS
MPOEKTA ¥ BBOJA B DKCILTyaTallMI0 MOIIIHOCTEH;

F) I[OJIFOCpO‘-IHBIe er,Z[I/ITBI y CaAMOCTOATCIBbHBIX UJIN BXOAAIINX B CHHINWKATHI 6aHKOB.

KoMMyHukanuu B npoexkTe — 3T0:

A) oburme (cyMMapHbIe) MOTPEOHOCTH YYAaCTHUKOB MPOEKTa B MHPOPMALIUY;

b) mnpouecchl, cBfi3aHHbIE € oO0ecleYeHHEM CBOEBPEMEHHOI0 W COOTBETCTBYIONIErO
(¢opmupoBanus, coOopa, pacnpocTpaHeHHs, XPaHEHUS] U OKOHYATEJIbHOI0 pa3MelleHUs:
NMPOEeKTHOM MH(pOpMaIUK;

B) moTpeOHOCTS B MH(OpMAIUK O paclpeeICHHH OTBETCTBEHHOCTH;

I') xoopauHUpyromas wHboOpMaIus ob0ecreunBaeT BBICOKYIO 3(h(HEKTHUBHOCTh COBMECTHOM
paboThI WIEHOB MPOEKTHOM KOMaHIbI.

Yro Takoe KU3HEHHBII HMKJ NpoeKTa?

A) BBIOOp HHCTUTYHHOHAIBHON (OpMBI peanu3aryi MPOeKTa, Ha3HAUYCHUE PYKOBOIUTEIS
IIPOEKTa, OpraHu3anus paboThl MPOEKTHON KOMaH/IbI,

b) nauamason ympaBieHus, T.€. YHCIO PaOOTHUKOB, MOJYMHEHHBIX PYKOBOAMTEIIO
MO/Ipa3/IeNICHUs UM €r0 BHYTPEHHEN OpraHu3allMOHHOMN €MHUIIBL;

B) HaGop 00bIYHO moc/aen0BaTENbHBIX (pa3 MPOEKTAa, KOJUYECTBO M COCTAB KOTOPbIX
ompeeisieTcsi NOTPeOHOCTAMM yIPaBJIeHHUS MPOEKTOM;

I') cioco6 opranuzanuu CBsA3ei U OTHOIICHUA MEXITY dJIeMEHTaMHu (ITOICUCTEMAaMH ).

Kak nepeBoauTcs ¢ aHIIMICKOT0 S3bIKA )KU3HEHHBI HUKJI PpoeKTa?
A) Project Life Cycle;

B) Project Live Cycle;

B) Projekt Life Cycle;

I') Project Life Cycl.

CTpyKTypHpOBaHHE TMPOEKTA 0JKHO BKJIOYATH pa3jiejieHHe MPOEKTa MO CJAeAYHIUM
NMPU3HAKAM:



A) KOMIIOHEHTBI TNPOAYKLUHMHM TMPOEKTAa; IJTalbl KU3HEHHOI0 LHMKJIA; 3J1eMeHThI
OPraHu3alOHHOM CTPYKTYPHI;

b) KOMIIOHEHTHI NPOAYKLMU IPOEKTA; ATAIBI )KU3HEHHOI'O 1IUKJIA;

B) sTansl ;kM3HEHHOTO LIMKJIA; 3JEMEHTHI OPIraHU3aLlMOHHON CTPYKTYPBI;

I') et BepHOTrO OTBETA.

B nau6oJiee 00mem Bujae B :KU3HEHHOM LMKJIE MPOEKTA BbIACJSIOT ... N0CJeI0BaATEIbHbIE
dasbi:

A)S5;

b) 3;

B) 6;

I') 4.

Ha3zoBuTe (pa3bl )KU3HEHHOT0 IIMKJIA IPOEKTA:

A) pa3pabdoTka KOHUENUMH MPOEKTAa, IJVIAHMPOBAHUE M OPraHU3alUs BbINOJHEHUS,
peaju3anus NpoeKTa, 3aBeplieHne MPoeKTa;

b) pa3zpaboTka KOHILIEIIMK MPOEKTa, TUIAHUPOBAHUE M OpPTaHM3AIlUs BHITIOJHEHUS, peaan3anus
MIPOCKTA;

B) pa3paboTka KoHIIENIINY TPOEKTA, peaan3alus IPOeKTa, 3aBepIICHNE TIPOCKTA;

I') et BepHOTrO OTBETA.

ITo macmTady npoekTa BbIAeJAIOT:
A) mainbie;

b) cpennue;

B) kpynHsie;

I') a, 0, B.

B 3aBUCHMOCTH OT CpOKa peaju3allud NMPOEKTa W 00beMa He0OXOAMMBbIX MHBECTHLMI
TPATUIHOHHO BbIIEJISIIOT:

A) Manble, CpeiHHEe, KPYITHBIE;

b) kpaTkocpouHble, cCpeHeCPOYHbIE U 10JITOCPOYHbIE;

B) mpocTeie, OopraHu3allMOHHO - TEXHUYECKH CIIOKHBIE, PECYPCHO CIIOXHBIE U CIOXKHBIE B
KOMILJIEKCE.

') Bce OTBETHI BEPHBHI.

B 3aBucuMocTH OT TpeOOBaHMI K Ka4eCTBY PadoT M Pe3yJIbTATOB MPOEKTOB BbIIE/SIIOT:

A) mpocThie, OPraHU3alUOHHO - TEXHUYECKU CIIOKHBIE, PECYPCHO CIIOKHBIE M CJIOXKHBIE B
KOMILJIEKCE;

b) mansie, cpeaHue, KpymmHbIE;

B) Oe3nedexTHbIE NPOEKTHI, MPOEKTHI C MOBBINIEHHbIM KAa4YeCTBOM M CTaHAAPTHbIE
NMPOEKTHI;

[') anekBaTHBIE OCHOBHBIM MapaMeTpaM YCIOBUN BHEIIHEW Cpebl; TpeOyrolHe CrerralbHbIX
Mep ¢ y4eToM (paKTOpOB cpelibl; HEBBIIIOJHUMBIE B UMEIOLIUXCS YCIOBUAX U (MIIK) TpeOyromue
U3MCHCHHS 3TUX YCHOBHﬁ.

MeranpoekTtbl — 3T0:



A) meleBbie TPOrpaMMbl, CoOJep:KallHe MHOKECTBO B3aHMOCBSI3AHHBIX TPOEKTOB,
00beJUHEHHBIX O00IlIell 1eJbI0, BBbIIEJEHHBIMH pecypcaMH W OTHYIIeHHBIM Ha HX
BBINOJTHEHHE BPEMEHEM;

b) anexBaTHBIE OCHOBHBIM MapameTpaM YCJIOBHUN BHELIHEH Cpeibl; TpeOyromue CHerHaaIbHbIX
Mep C y4eToM (pakTOpOB cpelibl; HEBBIIOJHUMBIE B UMEIOLIUXCS YCIOBHUAX U (MIIH) TpeOyromue
WU3MCHEHUS ITHX YCIIOBHIA;

B) mpocThie, OpraHM3alMOHHO - TEXHUYECKH CIIOKHBIC, PECYPCHO CIIOXKHBIC M CIIOXKHBIC B
KOMIIJIEKCE;

I') Bc€ moaxoaur.

HNHHOBaUMOHHBIH MPOEKT OTJHYAETCH OT HHBECTHIMOHHOIO CJIeYIOIMM:

A) Gonee BBHICOKOI CTENEHBIO HEOMPEAEICHHOCTH (TEXHUYECKOH, KOMMEpUYeCcKoi) mapaMeTpoB
IpoeKTa (CPOKOB JOCTHKEHHUS HaMEUEHHBIX IIeJIel, MPeJCTOSIUX 3aTpar, OyAyIIUX J0XO0/I0B),
KOTOpasi YMEHbILIAET JOCTOBEPHOCTh MPEABAPUTEIbHON (PUHAHCOBO-3KOHOMHYECKOH OLIEHKU U
IpeAnonaraeT MCIOIb30BAHUE HA NPAKTUKE OMOJHHUTEIbHBIX IMPOLEAYp OLEHKHM M O0TOOpa
IIPOEKTOB;

b) BoBiedyeHumeM B peanu3alMio NMPOEKTOB YHUKAIBHBIX PECYPCOB (CHELHATUCTOB BBICOKOU
KBaJM(HUKAIMH, JTUI] TBOPYECKOTO Tpy/a, MaTepHaIIOB, TPUOOPOB U T.1.);

B) BBICOKOI BEpOSITHOCTBIO TIOTYYEHHUS B paMKaX MMPOEKTa HEOXKHUIAHHBIX, HO TPEACTaBIISIOIINX
CaMOCTOSITENIbHYI0O KOMMEPYECKYIO IEHHOCTh MMPOMEXYTOUYHBIX MJIM KOHEUHBIX PE3yIbTATOB, YTO
NPEIbABISET JOMOJHUTENbHBIE TpeOOBaHUS K THOKOCTH YIPABICHUS WHHOBALMOHHBIM
MPOIIECCOM, K CIOCOOHOCTH OBICTPOTO BXOXICHUS B HOBBIE cdepbl OW3Heca, OTpaciH,
TEXHOJIOTUH, TOBAPHBIE PBIHKU U T.]I.

I') a, 6, B.

B kauyecTBe KJ/IHOYeBBIX KpHUTepHeB KJIacCH(PUKAUMU TPOEKTOB, BblIeJsieMbIX
IKOHOMHMCTAMHU U MEHeIKepaMH, BbIIeISI0T:

A) MacmTab MpoeKTa; CPOK €ro peain3alud U 00beM HEOOXOIUMBIX MHBECTHLIMN; OTpacieBast
NPUHAIICKHOCTD TPOCKTA;

b) cioxHOCTh MpoekTa B OMpPENENEHHBIX acHeKTax; CTENEeHb HOBU3HBI (MJIM TOBTOPHOCTH)
MPOEKTa; 3HAUMMOCTh MPOEKTa JJIsl OpraHU3a[MU-UCIIOIHUTENSI M OpraHu3alui — MOTpeOuTeNs
€ro pe3yJbTaToB;

B) ocoOenHocTu ycioBuWil peanuzaluy MPOLECCOB, COCTABISAIONIMX COJAEP)KAHHUE TPOEKTa;
OTpaHHYEHUS 10 pecypcaM M CpoKam; TpeOOBaHUS K KaueCTBY pabOT U pe3yJbTaToB; * CTEIEHb
OXBaTa JTAOB MHHOBAIIMOHHOT'O Tpoliecca U JIp;

I') Bce BApHAHTHI MOAXOISAT.

Yro BKriIOYaET B cedsi 1 (pa3a :KN3HEHHOT0 HUKIA?

A) KoHUeNnTyaJbHasi 1eATeJIbHOCTh, HHUIIMUPOBAHME, ONPeAe/ieHue, CO3JaHue MPOEKTHOMI
KOMAaH/IbI;

b) ompenenenue cTpyKTypbl MpOEKTa, IJIAHUPOBAaHHE BBINOJHEHUS MPOEKTa, IJIAHUPOBAHUE
pEeCypcoB MPOEKTa, OpraHU3alus BbIMOIHEHMUS,

B) peanuzanus npoekra, KOOpAUHALINSL, KOHTPOJIb;

I') 3aBepiienue.

Yro BKIIOYAET B ceds1 2 (pa3a ;KU3HEHHOT0 IUKJIA?



A) KOHIENTyalbHasi ACATEIbHOCTh, WHUIIMUPOBAHHUE, ONpEACICHHE, CO3IaHHE IPOCKTHOM
KOMaH/bI;

B) onpenenenume CTPYKTYpbl TMPOEKTa, IUIAHHPOBAHUE BBIMOJHEHHS] TPOEKTA,
IUIAHHPOBAHNE PECYPCOB NMPOEKTA, OPTAHU3ANMS BHINOJIHEHHS;

B) peanuzanus npoekra, KOOpAUHALINS, KOHTPOJb;,

I') 3aBepiienue.

Yro BKIKOYaET B cedsi 4 Ga3a )KM3HEHHOT0 IUKJIA?

A) KoHUenTyajdbHas AesITeNbHOCTh, HMHHUIUHMPOBAHUE, OMNpENCIIEHHEe, CO3JaHHE MPOEKTHOM
KOMAaH/Ibl;

b) onpenenenue cTpyKTypsl NpOEKTa, IJIAHUPOBAHUE BBINOJIHEHMS IPOEKTA, IUIAHWPOBAHHE
peECYpCOB MPOEKTA, OpraHU3aUsl BEIIIOJIHEHNS,

B) peanuzauus npoekta, KOOpAUHALMS, KOHTPOJIb;

I') 3aBepuienue.

B yem 3akJirouaercs crparerndeckuii pakTop MpoeKTHOro NMoaAXoaa B Ou3Hece?

a) OpraHusyer TeKyUIyI0 [1esiTeJIbHOCTh HAa BbINOJHEHHEe TOCTABJEHHBIX 3a1ay,
yCTaHABJIUBAs CBA3b CTPATErH4eCKOro U ONMEPATHBHOIO YIPaBJIeHHUSs

0) OOecneunBaeT OpPHEHTALMIO HA KOPHOPATHUBHBIC II€TH, YMEHBIIAET BO3MOXHOCTH
HECOTJIaCOBAHHBIX, B3aUMOIIPOTUBOPEYAILUX JCHCTBUN.

B) CBsi3aH C OpraHM3alMOHHBIM CTPOUTEIBCTBOM Hepe3 (OPMHUPOBAHHE HOBBIX CTPYKTYp M
KOMaHJl TPOEKTa; TPOEKT CIYXHUT (OPMAIBHBIM OTOOpaKEHHEM MEX(YHKIIMOHATBHBIX
(TOpH30HTATBHBIX ) CBS3CH.

r) O6ecnieunBaeT 6osee 3P heKTUBHOE pacTpeeicHUE PECYPCOB 3a CUET UX COCPEIOTOUCHUS HA
HaubOosee BaXHBIX 3aJadax nOpeanpustus (MpeaynpexaaeTcss pacHblIeHHE CPEJCTB,
BCKPBIBAIOTCSI BHYTPEHHHUE PE3€PBBL, YCUIUBAETCS KOHTPOJIb HAJl PACXOJA0BAHUEM ).

B yeM CyIIHOCTH 3KOHOMHUYECKOI0 (paKTOpa NPOEKTHOI0 MOAX0Aa B Ou3Hece?

a) OOecrieynBaeT OPUEHTALMUIO Ha KOPHOPATUBHBIC IIEJIM, YMEHBIIAET BO3MOXKHOCTH
HECOTJIAaCOBAHHBIX, B3aUMOIIPOTUBOPEYAILUX JCHCTBUN.

6) CnocoOcTBYyeT BO3HMKHOBEHHMIO KOMMYHHMKAIMM, BBIXOJAIIMX 32 MpEeAeiabl CTPYKTYPHBIX
HOJpa3/IeNIeHuil, B pe3yJibTaTe COBMECTHOIN pabOThl B POEKTE, YTO OJIATONPUATCTBYET OOMEHY
OIBITOM, YJIYYIICHUI0 MUKPOKJIIMATa, CO3AET MPEATIOCHUIKH JUIs CIIJIOYEHHS KOJIIICKTHBA.

B) CBsi3aH C OpraHM3allMOHHBIM CTPOHUTEIBCTBOM uepe3 (POPMUPOBAHHE HOBBIX CTPYKTYp U
KOMaHJ TPOEKTa; MPOEKT CIYXHUT (POpPMaNbHBIM OTOOpAKEHUEM MEX(PYHKINOHATIHHBIX
(ropU30HTANTBHBIX) CBS3EH.

r) OobecneunBaer 0Oosee 3(PexTHBHOE PpacnpeaeleHHe pecypcoB 3a c4YeT HX
cocpegoTOYeHMsT Ha HauOojee BaKHBIX 3aJadyax MNpeANpusATHs (Mpexynpekgaercs
pacnblIeHHe CPeACTB, BCKPbIBAIOTCH BHYTPEHHHE pe3epBbl, YCHJIMBAECTCH KOHTPOJb HAJ
pacxomoBaHueM).

Yro siBasieTcsi 0COOCHHOCTHI0 KOHCOJMIUPOBAHHOIO (PaKTOpPa MPOEKTHOI0 MOAX0AAa B
OuzHece?

a) OpraHmyeT TCKYINYIO ACATCIIbBHOCTb HA BBIMMOJIHCHUC IOCTABJICHHBIX 3aJiad, yCTaHaBJIMBas
CBsA3b CTPATCTHYCCKOTIO U OIICPATUBHOI'O YIIPABJICHUS.



0) ObGecnieyuBaeT 000CHOBAHHOCTH NMPUHHMMAEMbIX pPelIEHUH MOCPEACTBOM 00beIUHEHUS
YCWINH  CHEeNUAJMCTOB, CHHXKaeT  BePOATHOCThL  CYObeKTHBH3MA,  CJIYKeOHBIX
3J10ynoTpedIeHHil.

B) OpraHmyeT TCKYIIYIO ACATCIBHOCTHL Ha BBIIIOJHCHHC IMOCTABJICHHBIX 3aJa4, YCTaHaBJIMBasi
CBs3b CTPATCIHYCCKOTIO U OIICPATUBHOI'O YIIPABJICHUA.

r) OOecreunBaeT OpUEHTALMIO HA KOPIOpPATUBHbIE LEIH, YMEHBIIAET BO3MOXHOCTD
HECOIIaCOBAHHBIX, B3aMMOIPOTUBOPEUAIIUX JECHCTBUH.

Yemy cmocoOCTByeT BeleHHME JKOHOMUYECKON /IeiTeJIbHOCTH HAa OCHOBE IPOEKTHOIO
noaxoxa?

a) 0ojiee 4YeTKOMY OMNpeIeIeHUIO Iejdeil U KpUTepueB HMX JOCTHKEHHUS, ONTHMH3ALMH
pecypcoB, BBISIBJEHUI0 W WIEHTHPUKANMU PHCKOB, 00Jiee 1eTAJIbHOMY KOHTPOJIIO
npoiecca peajin3auuu NpoeKTa

0) MOBBITIICHUIO TEKYYECTH KaJIPOB M YCHUJICHUIO OIOpPOKpaTH3Ma B OPraHU3allUH B IIEJIOM

B) YBEJIMYEHHUIO JT0XOJOB HACEJEHHS CTPAaHbI, MOBBIIICHUIO YPOBHS KOHKYPEHTOCIIOCOOHOCTH
TEPPUTOPUI CETbCKON MECTHOCTH U IPYTHX aAMUHHUCTPATUBHO-TEPPUTOPHAIIBHBIX €MHHII

T') YBEJIMYEHUIO YHCIIa 3aNHTEPECOBAHHBIX JIUI CPEH BCEH LIeJIeBOM ayIUTOPUN OpTaHU3a[I

Y10 noka3piBaeT IKOHOMHUYECKAS MOJe]b MPoeKTa?

a) pacnpeejieHle pe3yJbTAaTOB M 3aTPAT MO CTAAUAM peaTn3aluu
0) TabnuIly ¢ pacCUMTAaHHBIMH MapaMeTpaMH pealn3allii MPOeKTa

B) KOJINYECTBO COTPYAHUKOB, HEOOXOJMMBIX JUIS pealTU3aliy MIPOSKTa
') CBOJI OTYETOB O MPOJCITAHHOU padboTe

Yto o3HaYaeT NPUHUUN AJbTEPHATHBHOCTH MPH CO3TAHMU IKOHOMHMYECKON MojaeIu
npoexkra?

a) pe3ynbTaThl KOHKPETHOTO TMPOEKTAa CpPaBHUBAIOTCA C CHUTyallMeW, KOrJa IPOEKT
ocymiecTBIsAThCs He Oyzet ('c mpoekTom" — "6e3 mpoekra')

0) pe3yabTaThl KOHKPETHOTO IPOEKTa CPaBHHUBAIOTCA C pe3yabTaTaMu JPYTrUX IPOEKTOB,
JOCTYNHBIX opranuzauuu ('c Apyrum npoexrom")

B) Pesynbrarhl mpoekTa mpopalaThIBAIOTCS B PA3IMYHBIX IKOHOMHUYECKHX YCIOBUSX M MU
Pa3IUYHBIX BapHAIUSIX PECYPCOB

r) BepHO a U O

HecMOTpsl Ha TO, YTO IKOHOMHYECKYI0 MOJe/]b NMPOeKTa He00X0AMMO pa3padaTbIBaTh Ha
caMbIX PAHHHMX CTAAUAX, HEOOXOAUMO JIM, MO Mepe Pa3BUTHS INPOEKTAa, YTOYHATH ee
napamMerpbi?

a) /la, 3T0 01HO3HAYHO HeO00X0AUMO

0) Her, He0OX0OIUMOCTH B 3TOM OTCYTCTBYET

B) Her, BHeceHue n3MeHeHMi B IepBOHaYaIbHbIE TapaMeTpPhl 3alPereHO

r) B coBpeMeHHBIX YCIIOBUSAX TaHHbIE KOPPEKTUPYIOTCS aBTOMaTHUECKH

Kakue n1Ba noasuaa ynpapjieHUs H3MEHEHUSIMH BbIICISIIOT?
a) YOpaBJI€HUWE TPOM3BOACTBEHHBIM HM3MEHEHHUEM M  YIPABIECHUE OPraHU3allMOHHBIMU
WU3MEHEHUSIMU



0) ynpaBjeHMe JIMYHOCTHBIM H3MeHEHHEM M YNpaBjieHHe OPraHU3allMOHHBIMU
H3MEeHEHUSIMH

B) yIpaBJICHUE KOJIWYECTBEHHBIM U3MEHEHUEM U YIPABIICHUE KAUECTBEHHBIMU U3MEHEHUSIMU

T') yIpaBlIeHUE THHAMUYHBIM U3MEHEHUEM U YIIPABIEHUE CTATUYHBIMU U3MEHEHUSIMU

Yro moapazymeBaer mox €000l MHIAMBUAYAJbHASl COCTABJSIIONIAS  yIPABJEHUS
U3MeHeHussMu ?

a) I3MEHEHHE B pabOTe OT/eNa B IEJIOM

0) U3MeHeHue B paboTe MPEANPUSITHS B IIETIOM

B) H3MEHEHHEe B Pa0oTe KaxKI0ro OTAEJIbLHOI0 COTPYAHUKA

') U3MEHEHHE B pab0Te PYKOBOJSIIIETO COCTaBa

K 6a30BbIM NpPUHIIUIIAM YIIPABJIEHUS] H3MEHEHUSMH MOKHO OTHECTH:
a) YeTKOE MMOHMMAaHHUE CYIIECTBYIOMIETO COCTOSHHS JeIT

0) ueTkoe ompeeeHUE 1eIe N3MEHECHUS

B) TUTAaHUPOBAHKUE U3MEHEHU 1 MHPOPMUPOBAHKE TIEPCOHATIA

r) Bce BADHAHTHI OTBETOB BEPHbIE

B 4ém 3aki0uaercss CMbIC MOAX01a HENMPEPHIBHOTO COBEPIICHCTBOBAHMS B yIPaBJIeHUU
H3MEeHEeHUsiMu?

a) Habop M3 BOCHMHU MOCJIEIOBATEIBHBIX [IArOB 1O MIPOBEJACHUIO N3MEHEHUI

0) U3MEHEHHUS TPOUCXOAT B KOPOTKHUI MEPUOJT BpEMEHU U IPUBOAT K OBICTPHIM pe3ylibTaTaM
B) M3MeHeHMs] OCYIIECTBISIOTCS JTamamH, MEpexo]l K IOCIEIYIOIMeMy HEBO3MOXKEH 0
3aBEpIICHUS MTPEABIIYIIETO

r) U3MeHeHNs1 MPOUCXOASAT MOCTENEHHO, 3aTPAruBasl «Mmo Hapacrawuei» Bce 0oJiblee U
0oJib1IIee KOJIMYeCTBO 3JIeMEHTOB OPraHU3aluH

B 4ém 3ak/04aeTcs CMbICJ AHTUKPU3UCHOTO MOAX0/1a B YIIPABJICHUHN U3MEHEHUAMU?

a) Habop M3 BOCHMHU MOCJIEI0BATEIBHBIX [IATOB 1O MIPOBEACHUIO N3MEHEHUI

0) M3MeHeHHUsl MPOMCXOAAT B KOPOTKUIl NepHOJ BpPeMeHM M NPHUBOAST K ObICTPHIM
pe3yJbTaTam

B) U3MeHeHMs] OCYUIECTBISIOTCS JTalamH, MEpexo]l K TMOCIEAYIOIMeMy HEBO3MOXKEH 0
3aBEpIICHUS MTPEABIIYIIETO

r) M3meHeHHs] NMpPOHMCXOAAT IOCTENEHHO, 3aTparvBasl «I0 HapacTaroliei» Bce Oojbliee U
0oJIbIIIee KOJTMYECTBO AJIEMEHTOB OPTaHU3aINH

B 4ém 3ak/104aeTcs CMbIC] AIANITHBHOIO MOAX0/1a B YNIPABJICHUH H3MEeHEeHUsAMU ?

a) Habop M3 BOCHMHU MOCJIEIOBATEIBHBIX [IAr0OB 1O MIPOBEACHUIO N3MEHEHUI

0) U3MEHEHHUS TPOUCXOAT B KOPOTKHUI MEPUOJT BpEMEHU U IPUBOJAT K OBICTPHIM pe3ylibTaTaM
B) U3MeHeHHsI OCYLIeCTBJISIIOTCH JITANaMM, Mepexo] K MOcjelylleMy HeBO3MO:KeH 10
3aBepuUIeHUs MpeIbIAYIero

r) M3meHeHHs] NMpPOHMCXOAAT IOCTENEHHO, 3aTparvBas «I0 HapacTarollei» Bce Oojbliee U
0oJIbIIIee KOTMYECTBO AIIEMEHTOB OPTaHU3AIHH

Iponoskure: «M3MeHeHus ....»
a) 00513aTeJIbHO MPOUCXOASAT BO BCEX OPraHU3aluAX 0e3 NCKIIYeHUs



0) LOJKHBI IPOUCXOJUTH TOJIBKO B KPU3UCHBIX OPraHU3aLMsIX
B) HE TPeOYIOTCS B TUHAMUYHO Pa3BUBAIONINXCS, KOHKYPEHTOCIOCOOHBIX OpraHU3aImsIx
T') CTaJIM IPOBOJUTCS B OPraHU3aLUsAX TOJIbKO B KoHLE 20 Beka

KakoBa ueJib ynpaBjieHusi H3MeHEHUsIMU

a) COKpallleHHe Yuciia pabOTHUKOB

0) ycTpaHeHHE HEOCTATKOB Ha BHEIITHEM PHIHKE

B) BBIITYCK HOBOW MPOTYKIIUN

I) yCTPaHeHHe ¢J1a0bIX CTOPOH B padoTe OpraHu3anuu U yKpeIvieHne CUJIbHbIX CTOPOH

Yem xapakTepusyercsi MAKPOIKOHOMHUYecKasi 3PPeKTHBHOCTD NPoeKTa?

a) U3MEHEHNE BHYTPEHHEN CTPYKTYphI IPEANIPUATHUS

0) BBIXOJ IPEANIPHUSITHS HA POCCUMCKHIIA PHIHOK

B) BJIHMAHHE NIPOEKTA HA HALIHOHAJIBHYIO H PErHOHAJILHYI0 JKOHOMHUKY

I') IPEBBILIEHHUE JOXO0/0B OFO/IKETa, BOSHUKAIONIUX B PE3YJIbTAaTe PEATH3aLMM IPOEKTa

Yem xapaxkTepusyercsi Kommepueckas 3G PeKTUBHOCTD peajn3aluu NpoeKkTa?

a) MPEBBIIIEHUE T0XO0B OI0/KEeTa, BO3HUKAIOIINX B PE3YJIbTAaTe peaanu3allii MpOoeKTa

0) BIMsAHKE MPOEKTA Ha HAITMOHAIBHYIO U PETHOHAIBHYIO SKOHOMUKY

B) U3MEHEHUE BHYTPEHHEN CTPYKTYpbI IPEATIPUATHUS

) pa3HHIA MeXIYy A0X0AAaMHM H PAcX0JAaMH Y4YACTHHKOB NPOEKTAa, BO3HUKAIIMMH
BCJIe/ICTBHE €r0 peaau3anum (YncThlie JeHeKHbIe TOTOKH 0 NMPOeKTY)

Kaxoii Bua MoxxeT uMeTh 3p(PeKT 0T peanu3anum npoexkra?

a) HOBOT'O TEXHOJIOTUYECKOT0 Tpoliecca

0) HOBOT'O MPOAYKTA JIJIS 3aKa3UnKa

B) NMPUMEHEHHsS] HOBOM MH()OPMAIIMOHHON CHCTEMBI, SJIEMEHTA WIN MOACUCTEMbI, BCTPOCHHOM B
JIPYTYIO CUCTEMY

r) Bce BepHO

HeonpeneseHHOCTH — 3TO:

a) JlocTaTOYHOCTh W BO3MOXKHOCThH OIIEHKH OYIyIIEro pa3BUTHS COOBITHH C TOYKH 3pEHHS
BEPOSITHOCTH peaJH3allid M TPOTHO3UPOBAHMS YCIOBHHA TIPU KOTOPBIX OCYHICCTBISECTCS
JeSITeITHHOCTD

0) BO3MOXHOCTH OIICHKM OyAyIIero pasBUTHS COOBITHH C TOYKH 3pPEHUS BEPOATHOCTH HUX
peanm3aIyy, Tak U ¢ TOYKU 3PSHHSI BHIa UX MTPOSIBICHUS

B) JloctatouHocth wHpOpMAIMK 00 YCIOBUSAX, B KOTOPHIX OyIET OCYIIECTBISATHCS
HSKOHOMHUECKAs JIEATENIbHOCTh, HHM3Kasi CTENEHb IMPEACKa3yeMOCTH, MPOTHO3UPOBAHUS 3TUX
YCIOBUU

r) HeBO3MOKHOCTH OLIEHKH OYyAyIIero pa3sBuTHS COOBLITHII C TOUKH 3pEeHUS] BEPOATHOCTH MX
peain3aiuu, TaK U ¢ TOYKH 3pEeHHs] BUIA UX MPOSIBJIEHUS

IIpn Kakux yCJOBHAX PHCK He MOKeT CYIIeCTBOBATh B NPUHATHH YNPAaBJIEHYECKHX
pemeHuii?

a) /IBe — Tpu anbTEpHATUBBI

0) UeTsipe — 11eCTh abTEPHATHB



B) MHOXXECTBO abTepHATUB
r) OnHa aabTepHAaTHBA

Ha3zoBuTe HHANKATOPOB KPHU3HCA MPOEKTA.

A) cMeHa COTpYAHUKOB; HEIOCTATOK PECYPCOB; HEAOCTATOK BPEMEHH;
b) orpuriarensHbie MHEHUS O MIPOEKTE, IPOHUKAIOIIUE 3 €0 MPEebl;
B) orpannueHust B roTOBHOCTH NMPEAOCTaBIATh HH(POPMALIHIO;

I') Bepno A, b u B.

Boi0epuTe BuabI 3P PeKTHBHOCTH NPOEKTA:
A) MAKPOIKOHOMMYECKas;

b) Oro0xkeTHAN;

B) kommepueckas;

I') naBeCTUITMOHHAS.

JlaTh npaBUJIbLHOE ONpeaeieHne MAKPOIKOHOMHYEeCKOH 3(Pp(PpeKTUBHOCTH

A) xapakTepu3yercs Kak MpPEBBIIIEHHE JO0XOJ0B OIO/)KeTa, BO3HUKAIOIIUX B pe3ylbTare
peanM3ali MpoeKTa (B BMJE HAJIOIOB, NMOCTYIUIEHMH OT 3KCHOpPTa M T.I.) HAaJ pacxogamu
Orokera (mpsMoe (GUHAHCUPOBAHKE, HAIOTOBBIE JIBIOTHI, HHBECTHUIIMOHHBIM HAJIOTOBBIM KPEIUT
n T.H.), CBA3aHHBIMU C JaHHBIM IIPOCKTOM.

b) ompepensercs kak pa3HULIAa MEXIY JAOXOJaMHM M PacxXxoJaMH YYaCTHUKOB IIPOEKTa,
BO3HHUKAIOIIMMU BCJIEICTBUE €0 pealn3aluu (YUCThIE ICHEXKHbIE TOTOKU MO MPOEKTY).

B) xapakTepu3yeTr B/UsIHHME NPOEKTA HA HAIHOHAJbHYI) H PEerHOHAJIbHYH JIKOHOMHKY.
OHa Mo:KeT BBIPAKATHCH TAKHMH MOKa3aTelsiMH, KaK POCT IKCIOPTa, yBeJIU4YeHHe
BAJIOBOI'0 PETHOHAJBLHOIO MPOAYKTA H T.II.

') 3TO BRIUKCIICHUE TEKYICH CTOUMOCTH HEKOU JIECHEKHOW CYMMBI.

JAMCKOHTHPOBaHUE ITO - ...

A) ompenensiercss Kak pa3HULIA MEXKIY J0XOJaMHU M pacXxoJaMu Y4YaCTHUKOB TIPOEKTa,
BO3HHUKAIOIIMMHU BCJICACTBUC €0 pCain3allun (‘II/ICTBIC JACHCXKHBIC ITOTOKH I10 HpOGKTy).

b) xapakrepusyercsi Kak TMpEBBIIIEHHE JOXOA0B OIOKETa, BO3HUKAIOMIMX B pe3ylbTare
peanu3anuu npoekTa (B BHJE HAJIOrOB, MOCTYIUIGHMH OT 3KCHOpTa U T.I.) HAaJ pacxogamu
Oromxkera (mpsiMoe (pUHAHCHPOBAaHUE, HAJOTOBBIE JIBTOThI, UHBECTUIIMOHHBIN HAJIOTOBBIM KPEeIuT
U T.I1.), CBSI3aHHBIMHU C JIAHHBIM NPOEKTOM

B) xapakrepusyer BiusSHUE NPOEKTAa HAa HALMOHAJIBHYIO M PETMOHAIBbHYI0 3KOHOMHUKY. OHa
MOXET BBIPAXATbCSI TAaKUMHU I[I0KA3aTeNIIMU, KaK pPOCT BKCIOPTa, YBEJIUYEHUE BAJIOBOIO
pEruoHanbHOIO NPOAYKTa U T.II.

I') 3T0 BBIYHC/IeHNE TEKYLeH CTOUMOCTH HEKOM IeHeKHOM CyMMBI.

Crarucrtudyeckue MeToAbl OLEHKH J(PPeKTUBHOCTH WHBECTHLUMHA MOKHO YCJIOBHO
Pa3aeJINTh HA [IBe IPYNIIbI:

A) MeToabI 20COTIOTHOM IPPeKTUBHOCTH HHBECTHLINIH;

B) meToabl cpaBHUTENbHOM 3(PQEeKTHBHOCTH BAPDHAHTOB KANIUTAJIBHBIX BJIOKEHHI;

B) meron s dexTuBHOCTH;

I') meton uncroro noxona.



BHyTpeHHUi1 ypOBeHb 10XOTHOCTH - 3TO ...

A) TEXHHYECKM TIPEIACTABIAECT CTaBKY JAMCKOHTHPOBAHMs, IPH KOTOPOM JOCTUIaeTCs
663y6I>ITO‘-IHOCTB IMPOCKTa, O3HaYaromasA, 4To 4YuCTasd AUCKOHTHPOBAHHAd BCIIMYMHA ITIOTOKaA
3aTpar paBHA YUCTOM TUCKOHTHUPOBAHO BEIMYHHE MOTOKA JOXOOB;

b) mokaseiBaeT oxkugaeMyro JOXOAHOCTh MPOEKTA, MAKCUMAJIbHO JOMYCTUMBINA OTHOCUTEIbHBIN
YPOBEHb PACX0JI0B, KOTOPHIE MOT'YT OBITh ACCOLMUPOBAHBI C JAHHBIM IIPOEKTOM;

B) 310 HOpMa mpoueHTa, NPU KOTOPOH YNCTHIH NMPUBeAEHHBIN 3(PPeKT paBeH HYJIO HJIH
OTHOIIIEHME MOCTYIJIEHUH K 3aTPaTaM Mo NpoeKTy paBHo 1;

[') IUCKOHTHpPOBAaHHBINM TIOKa3aTellb I[IEHHOCTH TMPOEKTa, ONpeAeiseMbli Kak CcymMMa
JAUCKOHTUPOBAHHBIX 3HAaYCHUU HOCTyH.HeHI/Iﬁ 3a BbBIYCTOM 3aTpar, NOJYy4aCMbIX B KaXXJI0OM I'OJly B
TEYEHUE CPOKA JKU3HU IIPOEKTA.

Cpok 0KynaemMoCTH NpoeKTa — 370 ...

A) no3BoJIET NPEACTaBUTh pa3Mep NOTEPb, KOTOPbIE MOKET IIOHECTH MHBECTOP B Cllydae OTKa3a
OT pealu3alii IPOeKTa B TOT MOMEHT, KOrja ObUIM MPOU3BEIEHbl OCHOBHBIE KalMTalbHbIE
BJIOKEHUS, & IIOJIOKUTEIIbHBIE IOTOKH €Ilie He ObUIM CT€HEpUPOBaHbI, MIIH.pYO.;

b) 3T10 mnepmoa, B TeyeHHMe KOTOPOro0 NPOMCXOAUT BO3MEIIEHHE IME€PBOHAYAJIBHBIX
WHBECTHIMOHHBIX 3aTPaT, HJIM KOJIN4YeCTBO NEePHOAOB (IIAaroB pacyera, HanmpuMep, Jer), B
Te4eHHe KOTOPBbIX aKKyMYJHPOBaHHAs CyMMa IMpeanojaraeMbix OyAylIMX IIOTOKOB
A0XO0J0B Oy/eT paBHa CyMMe Ha4aJbHbIX HHBECTHLH;

B) 3T0 cymma 1MCKOHTHPOBAHHBIX 3HAUEHUH MIOTOKA IUIATEXKEN, IPUBEAEHHBIX K CETOJHSIIHEMY
AHIO;

I') noka3zarenb MO3BOJISIET ONPEAEIUTh YMCTBIM TOXOJ MHBECTUILMOHHOIO INpoeKTa 0e3 ydera
dakTopa TMCKOHTUPOBAHUS(MITH.pYO. ), OTIpeesieTCss CYMMOW MoKa3aTeieid YMCTOro ICHEKHOTO
IIOTOKA Y YUCTBIM JICHEXHBIM IIOTOKOM HAKOIIJICHHOT'O UTOTa.

MerTton onpeneneHus IpocToro cpoka okynaemoctu (PP):

A) moka3zaresib NMO3BOJIAET ONPeNeJUTh YMCTHI J10X0J MHBECTHLHMOHHOIO MpoeKTa 0e3
ydera (akTopa AMCKOHTHPOBAHUSI(MJIH.pY0.), ompeaenasiercsi CyMMOH MHoOKa3aTesei
YHCTOr0 ICHEKHOI0 MOTOKA U YMCTHIM JeHEKHBIM IOTOKOM HAKOIIJICHHOT0 HTOTra.

b) oTHOmIeHUE cpeaHeil BeTWMYMHBI MPUOBLIN, TIOJYYCHHOUW MO OYXTaJTepCKOW OTYETHOCTH, K
CpeaHel BeIMYMHE WHBECTULIMIM;

B) 1uckOHTHpOBaHHBIN TIOKa3aTelb IIEHHOCTH IIPOEKTAa, OMNpENesIEMbIi Kak CyMMa
JUCKOHTHPOBAHHBIX 3HAYEHUI NOCTYIJIEHUH 3a BBIUETOM 3aTpaT, MOJIy4aeMbIX B KaXJA0M rojay B
TE€YEHHE CPOKA KU3HU IIPOEKTA;

I') no3BonsieT npeAcTaBUTh pa3Mep NOTEPh, KOTOPBIE MOKET TOHECTH UHBECTOP B Cllydae OTKa3a
OT peaju3aliu MPOEeKTa B TOT MOMEHT, KOTJa OBLIM MPOU3BEACHBI OCHOBHBIC KAlMTaJIbHBIC
BJIOKCHUS, a MTOJIOKUTEIBHBIE IIOTOKH €Il He ObUIM CTeHEepUPOBAHBI, MITH.PYO..

HNepapxuyeckasi CTpyKkTypa padoT — 3710 ...

A) pazzerneHue Ha 4acTH WM KaTeTOPUH, BBIJICJIEHHUE TIPOCTHIX COCTABIISIIOIINX;

b) ¢ukcupoBaHHOE YIMOPSIAOYEHHOE MHOXECTBO OOBEKTOB M OTHOIICHUH MEXKIy HUMH,
KIIacCU(UKAIUs YeT0-TU00 10 3aJaHHOMY OCHOBAHUIO;

B) HempepbiBHOE (HU3MUECKOE WJIM YMCTBEHHOE YCHIIME, HAIpPaBICHHOE Ha MPEOOJICHHE
NPEMSITCTBUNA W JOCTIKEHUE LEJed WM pe3ylbTaToB; creruduyeckas 3agava, 00s3aHHOCTD,
(GyHKLIMS WIK 33/1aHue, YacTO SBJSIOIIMECS 4acThio (a3bl MM JIPpYroi, Oonbliei mo oobemy



paboThl; YTO-TO, MPOU3BOAMMOE WM BBHIMOJHSEMOE B Pe3yJbTaTe YCHIIMS WM NPUMEHEHHS
HABBIKOB (KBATH(DHUKAIIH);

I') 3T0 Hepapxuyeckoe pazouenue Bceil padoTbl, KOTOPYI0 HeO00X0AMMO BBINOJHUTDH JJIsI
AOCTHKeHHsI LeJieil IpoekTa, Ha 0oJiee MeJIKHMe ONepaliy M JeCTBHA 10 TAKOr0 YPOBHS,
HA KOTOPOM cHoco0bl BBINMOJHEHUS] 3THX NAeHCTBHH BIIOJIHE SICHHI M COOTBETCTBYHOIIHE
PadoThI MOTYT OBbITh OLIEHEHbI U CIJIAHUPOBAHDI.

WBS no3Boaser:

A) PaznensaTe Bech 00BEM NpOEKTa Ha OTAEIBHBIC PE3YNbTAaThl, U 00ECHEUNBATH BBIJCICHUE
00BeMOB paboT, HEOOXOAUMBIX 7S 3(P(PEKTUBHOTO yIIpaBIICHUS;

b) Yerko ompenenstb o0beM MPOCKTa B TEPMHUHAX, TOHUMAEMbBIX 3aKa3YMKOM U y4aCTHHKAMHU
IPOCKTA;

B) OGecneunBath popMupoBanue OI0KETa MPOEKTA «CBEPXY-BHU3Y;

I') Bepno A, b u B.

IIpn paspaGorke WBS Heo0XoaquM0 NpUHMMAThL BO BHHUMaHHe CJeAylOIlHe OCHOBHbBbIE
npaBuJja:

A) Kaxnprit snemenT WBS nomxken obecredynBaTh JOCTHKCHHUE OIYTUMOTO PEe3yIbTaTa,

b) Kaxnapiii snement WBS nomkeH SBISTbCA arperaroM BCeX MMOAYUHEHHBIX 3JIEMEHTOB,
MIEPEUYUCIIEHHBIX HETIOCPEICTBEHHO 10 HUM;

B) Bce pe3ynbTathl B SBHOM BHJIE IOJKHBI OBITH BKJIIOUeHBI B WBS;

I') BepHo Bce

Kaxoii mepBblii mar npouecca paspadorku WBS?

A) mepecmotp (aHanu3) U ycoBepiieHcTBoBanre WBS 10 Tex 1mop, 1moka Bce y4acTHUKH IPOEKTa
He OyAyT COTJIacHbI, YTO TUIAaHWPOBAHUE MPOEKTa MOXKET OBITh YCHEIIHO 3aBEPIIEHO, U MOXHO
OyJIeT YCHEeIIHO YIPaBIATh, KOHTPOJIHPOBATh U PETYIUPOBATH MOJIy4aeMbI€ PE3YIIbTATHI,

b) o0benuHeHWe MONMOTHUTENBHBIX YpPOBHEH JAeTanu3allid B COOTBETCTBHHM C BHYTPEHHEU
CHUCTEMOM YNPABJIEHUS U €IMHON CUCTEMOM KOHTPOJIS;

B) omnpeneneHne KOHeEYHBIX Pe3yJbTATOB MPOEKTA — YTO MAOJKHO ObITH NMPOHU3BENCHO
(mocraBJieHO) IJIs1 00ecneYyeHUsl YCIEeHOro 3aBepieHusl MPOeKTa;

[') ompeneneHve OCHOBHBIX TMakKeTOB pabOT, HEOOXOMUMBIX JUIsl TMOJYYEHHs] KOHEUHBIX
pe3yabTaToB (MPOAYKTOB) MPOEKTA.

Buasbl niianoB npoekra:

A) MOJ€eNb CTPaTErnu4ecKoro MiIaHupOBaHUS;

b) xoHuenTya bHbIN IU1aH;

B) onenka;

I') crpaTernyeckuii JIaH peajn3alnuu MPoOeKTa.

Ha sTane niiannpoBaHus NPOeKTa PelIaloTCA cieayouye 3a1a4m:
A) yTouHEHUWE U JAeTaIn3aIus eIl U pe3yabTaTOB MPOCKTa;

B) onenka puckoB u pa3paboTka ImjiaHa pearupoBaHUs Ha PUCKH;

B) yrounenue coctaBa u 00beMa pabOT MPOEKTA;

I') BepHo A, b u B.


https://ru.wikipedia.org/wiki/%C3%90%C2%9F%C3%91%C2%80%C3%90%C2%BE%C3%90%C2%B5%C3%90%C2%BA%C3%91%C2%82_(%C3%90%C2%B2_%C3%91%C2%83%C3%90%C2%BF%C3%91%C2%80%C3%90%C2%B0%C3%90%C2%B2%C3%90

IlnanupoBaHue MpoeKTa — 3TO ...

A) HenmpepbIBHbIN, YTOUHSIEMbIii HA MPOTSKEHUH BCEro KM3HEHHOr0 LMKJIA MpoIlecc, B
X0/1e KOTOPOro ompe/iesieTcs JJy4IlIuil cnocod J0CTHKeHUs MOCTABJEHHBIX 1eJiel U 3a/1a4
€ YY6TOM TeKyLIeil 1 MeHSILIeHCH CUTYalluu;

E) I1a"HoBasA AJIUTCIBHOCTD 3ala4d HAa MOMCHT NPUHATHUA UCXOJHOIO IJIaHa,

B) 00muii 3ammaHupoBaHHBId 00beM pabOT BCEX PECYpCOB Ha 3aj1aye;

I') metonm cOopa wHbOpMaIUKU, IEIb KOTOPOTO MPHUBJICYHh SKCIEPTOB I TCHEPAIMH BCEX
BO3MOXKHBIX HJIEH 1O MOBOAY 00CYKIaeMOro BOIpoca.

I[InanupoBaHue TMpoeKTa B YaCTH TMpPeIMeTHOH 00J1aCTH BKJIKYaeT Cieaylolme
NpoueayphbI:

A) AHanu3 cOCTOSIHUS HA TEKYIIUH MOMEHT;

B) YTounenue 6a30BbIX XapaKTEPUCTHK MPOEKTA;

B) [ToaTBepsxneHne KpuTepreB ycrexa 1 mpoosieM MpoeKTa;

I') Bepno Bce.

[Inan ynpaBjieHusi KOMMYHUKAIUSIMU — 3TO IOKYMEHT, ONMUCHIBAIOLIMIA:
A) TpeOOBaHUS U OKUJAHUS OT KOMMYHUKAIIMH [T IPOEKTA,

b) kak u B kakoM BHie OYJET MPOUCXOAUTH 0OMEH HHpOopMaIuei;

B) xorna u rae OyayT ©MeTh MECTO KOMMYHUKAIIUU;

I') Bce BepHoO.

Il1aH KOMMYHHMKAIMI IPOEKTA COAEPKUT:

A) ponu M OTBETCTBEHHOCTH;

b) cnircok 3aMHTEpecOBaHHBIX CTOPOH;

B) oTueTHOCTB;

I') onmucanue cpeacTB, UCMOJIb3yeMbIX HHCTPYMEHTOB M MEPHOIUYHOCTH BbINOJHEHUS
KOMMYHHUKAIUI KaK ¢ BHYTPEHHUM, TAK U ¢ BHEIITHUMH CTOPOHAMU NMPOEKTA.

TexHoJ10rMH yNPaBJeHNUS] KOMMYHUKAIUAMM:

A) IBYCTOPOHHSISA aCUMMeETPHS;

b) ArenTcTBO o cBsA35IM ¢ npeccoii / [Tadaucurn;
B) O0mecTBeHHO 3HAYNMAsE MH(OPMALIUS;

I') KoppekTuposka.

CreiikxoJiaep — 370 ...

A) opraHuzanus wid (U3NYECKOE JIMI0, KOTOPOE MPUOOpeTaeT WM MOJydaeT MPOAYKT WIH
YCIIYTY OT TOCTaBIINKA;

b) ¢u3uyeckoe JuIO0 WM OPraHu3anusi, MMeEWINAsi NMpaBa, 10J10, TPeOOBAHUS WJIM
HHTepechl OTHOCUTEJBLHO CHCTeMbl WJIN €€ CBOICTB, Y0BJIETBOPSAIOIIMX X MOTPEOHOCTAM
U OKU/IAHUSAM;

B) opranmzanms unu guznyueckoe JIMIO, KOTOPOE BCTYIAET B COTJIANIEHHWE C MPUOOpeTaroe
CTOPOHOH Ha MOCTAaBKY MPOJIYKTa W YCIYTH;

I') O6BIyHBIC TIONB30BATENH, CITYYaHBIE TOIH30BATENN U JIP.



BbiieAI0T TPH OCHOBHBIE CTPaTerHH, KOTOpPbIe HMCHOJb3YIOTCH B YIPABJICHHHU
KOH(JIUKTOM:

A) cTpaTerusi <BbIMIPaTh-NPOUIPAThH>»;

B) cTparernst <npourparb-npourparTb»;

B) cTparerus «Bemrparh»,

I') crpaTerusi <BbIMTPaTh-BbIUTPATH».

Ecau wucnoab3oBaTh MNOHATHE TEOPUM TNPUHATHS PeIIeHHs, CKOJbKO MOKHO
HACHTH(UIHPOBATL OCHOBHBIX BH/0B IlepeMEHHBIX, KOTOPbIe MCIOJbL3YIOTCSl B Ipolecce
IUIAaHUPOBAHUA?

a)2

0)3

B)1

)6

CKo0JIBKO 3TanoB BbleJIsIeT NPouece NJIAHUPOBAHUSA?
a)l
0)2
B)8
r)3

IIpouecc BbIpaOOTKH AeCTBUH MO JOCTHKEHHUIO LU — ITO?
a) [linanupoBanue

0) OnTumu3anus

B) Koopnunanms

T') HET IPaBUJILHOTO OTBETA

Onenka Oyaymiero cocTOsSIHUSI BHEIIHUX U BHYTPeHHUX (AKTOPOB — 3TO?
a) ONTUMMU3ALINS

0) KoopaUHAIHS

B) IPOTHO3UPOBaHME

I') HET IPABUIILHOIO OTBETA

Monesb, ya0oBJeTBOPSIIOIIAsST YCJAOBUSIM HEPAPXMYHOCTH, PAHKUPOBAHHUIO M pecypcam,
Ha3pIBaeTca?

a) 1epeBOM 1ieJieit

0)koopauHaIuei

B) ONITUMU3AIUEH

') HET MPaBWJIBHOTO OTBETA

CTpyKTypHasi cXxeMa OPraHu3aly MPOeKTa Ha3bIBaeTCHa?
a) KOHTPOJIb

0) TuIaHUpOBaHME

B) OPraHU3alMOHHOE IepeBO

I‘) HCT MMPAaBUJIBHOI'O OTBCTA



Ha ocHOBaHMM CTPYKTYpbl NpPOEKTa M JAaHHBIX O CTOMMOCTH 3JEMEHTOB IPOEKTa
crpourcs?

a) IepeBO CTOUMOCTH

0)KOHTPOIIb

B) IUIAHUPOBAHUE

I') HET IPaBUIILHOIO OTBETA

COBOKYIIHOCTh BEPOSAATHOCTEN HACTYIUIEHHSI HEraTHUBHBIX COOBITHMH NPH peau3anuu
NMPOEKTa ONMChIBaeTCsA?

a) KOHTPOJIEM

0) TUIaHUPOBaHHEM

B) A€PEBOM PHCKOB

') HET MPAaBWJIBHOT'O OTBETA

Hepapxuyeckasi CTPyKTYypa Nocjie10BaTeJIbHONH JeKOMIO3UIIUM MPOeKTa HA MOANPOEKTHI —
T0?

a) CTPYKTypa pa3ouenusi padbor

0) TuIaHUpOBaHME

B) IPOTHO3UPOBAHUE

I') HET IPaBUJILHOTO OTBETA

Crpykrypa pa3ouenusi padoT He UMeeT eJMHOro?
a) TUIaHa

0)KOHTPOJIS

B) popmara

') HET IPaBUJILHOTO OTBETA

CoObITHE MM 1aTa B X0/1€ OCYIIeCTBICHHS MPOEKTa — 3T0?
a) Bexa

0) cTpyKTypa

B) IPOTHO3UPOBAHNE

') HET MPaBWJIBHOTO OTBETA

I'padpuueckoe oToOpakenue padoT NpPoeKTa U 3aBUCUMOCTEN MeK1Yy HUMH — 3TO?
a) KOHTPOJIb

0) TuIaHUpOBaHME

B) ceTeBasi inarpaMmma

I') HET IPaBUJILHOTO OTBETA

Pa3ouenue mpoekTa Ha KOHKPeTHbIEe Pe3yJabTaThl, KOTOPbIe JHOLKHBI ObITh JOCTHUTHYTHI
JUISL MOCTHKEHU S 1eJiel mpoekTa —31o?

a) WBS

0) Bexa

B) CTPYKTypa

') HET MPaBUJIBHOT'O OTBETA



Pa3nesieHue Ha YaCTH MJIM KATErOPUH, BblleJleHHe MPOCThIX COCTABJIAIOIINX - 3TO?
a) IPOTHO3UPOBAHUE

0) Jlekommo3uumsi

B) IJIaH

I') HET IPaBUJILHOTO OTBETA

DUKCHPOBAHHOE YIOPSJA0YEHHOE MHOKECTBO O0bEKTOB M OTHOLIEHMH MeXK1y HUMM,
KJIaccupuranms 4ero-audo mno 3aJaHHOMY OCHOBAHMIO — 3TO?

a) CTpPYKTypa

0) ruian

B) IPOTHO3UPOBAHUE

') HET MPAaBWJIBHOT'O OTBETA

HenpepsbiBHOe ¢u3HYecKoe WM YMCTBEHHOEe yCHJIMe, HANPaBJEeHHOe Ha IpeojioJieHue
NPensiTCTBUI U IOCTHKEHUE 1[eJIell UM Pe3yJbTaToB — 3T0?

a) TUIaH

0) padora

B) IPOTHO3UPOBAHNE

I') HET IPABUIILHOTO OTBETA

B 4yem cocToMT pa3uyue MeKAy NPOU3BOJICTBEHHBIM NpeANpPUATHEM U (PUPMOIi:

A) Ipeanpusitie oCyIECTBISET TPONU3BOICTBEHHYIO JIEATEIBHOCTD, @ (PUpPMa — KOMMEPUYECKYIO
(TOpPrOBYyI0) NEATEIHLHOCTH

b) ®upma — O6oJsiee IMPOKOE MOHATHE, YeM NMPeANPUATHE, H MOKET BKJIKYATh HECKOJIbKO
NMPOU3BOICTBEHHBIX UJIH TOPTrOBbIX NPeINPUSITHI

B) Paznuuust mexxy npennpustieM U GUpMoi HET

I') Bce BepHBI

YkaxuTe OCHOBHYIO LleJIb (PYHKIMOHMPOBAHUS NPEANPUSITHS B PIHOYHBIX YCIOBHAX:

A) IlonyyeHune npuObLIN U e MAKCHMH3AI U

B) IloBbiienue 3apaboTHOI MmaThl paOOTHUKOB

B) Brixoa Ha MHPOBOI PBHIHOK

') MakcumanbHOE YIOBJIETBOPEHUE OOIECTBEHHBIX MOTPEOHOCTEH

Ipennpusitus no ¢gopmMmamM COOCTBEHHOCTH KJIACCH(PUIIUPYIOTCH HA:

A) yacTHbBIC

b) rocynapctBeHHbIe

B) myHnununanbubie

I') Bce BepHBI

BoiaesnTe OpraHu3anMOHHO-NIPaBOBbIe (POPMbI NIPEINPUATHIH:

A)Ipon3BOJACTBEHHBIE KOOIIEPATUBBI

B)xo3siicTBeHHBIE 00IIIECTBA

B)x03siicCTBEHHBIC TOBAPHUIIIECTBA

I')Bce BepHBI

Opranuszanusi, CO3JaHHAS COOCTBEHHHMKOM /ISl OCYUIECTBJIEHUSI YNPaBJIeHYECKHX,
COIHAILHO-

KYJAbTYPHBIX MJIM MHBIX (QYHKUMIi HEKOMMepYecKOro Xxapakrepa M (uHaHcupyema
s MMM MOJHOCTBHIO MJIH YACTHYHO, HA3bIBACTCH:

A)IToTpedbuTenbcKIUM KOOIIEpaTHBOM



b)®onaom

B)OO0uecTBeHHOI Opranuzanuei

I Yupexaennem

AKIHOHEPBI 3aKPBITOr0 aKIHOHepHOTro odmecTBa (3A0):

A) MoryT oTuyX/1aTh IPUHAJJIEKAIINE UM aKI[UU TOJIBKO C COTJIACUsS IPYTUX aKIMOHEPOB

b) Moryt oTuyxaaTh npuHaiexaiiie UM aKIui TOJIbKO IPYTUM aKIIHOHEpaM

B) Moryr otuyxnarh NpuUHAIJISKAIINE UM aKuu cBOOOaHO. [Ipu mpomake akumii npyrue
aKLMOHEPHI UMEIOT MPEUMYIIIECTBEHHOE MPaBO MPUOOPETEHUS aKIUil 110 IIeHe MPEAI0KEeHUs

I') Moryr oruyxaarb, npuHamiexamme uM axkuuu. [Ipm npoaaxe akuuii apyrue
akuuoHepbl 3A0 MMeT NpenMyLIeCTBEHHOE NPABO NMPUOOPeTeHNsl AKIUI 0 PHIHOYHOMI
LeHe

KoMmmepueckasi oprann3anusi, He Ha/leJIeHHAs IPaBOM COOCTBEHHOCTH HA 3aKpeIlJIEHHOE 32
Heill COOCTBEHHNKOM MMYIIECTBO — 3TO

A) YHuTapHoe npeanpusitue

b) Yupexnenue

B) IIpon3BoaCTBEHHBIN KOOTIEPATHB

') OG11ecTBO € OrpaHMYECHHON OTBETCTBEHHOCTHIO

DoHx:

A) D10  HekoMMepueckas OpraHu3anusi, Co3JaHHas COOCTBEHHHKOM, KOTOPBIM HECeT
cyOcHIMapHyI0 OTBETCTBEHHOCTh I10 €ro 0053aTeIbCTBAM

b) D10 HekoMMepueckasi OpraHu3anus, y9peauTen KOTOPO HE UMEIOT UMYIIIECTBEHHBIX MPaB
U HEe OTBEYAIOT 110 €€ 00s13aTeIbCTBAM

B) OTo0 HexkoMMepueckas oOpraHu3aiusA, YYPEOUTEIH KOTOPOM HECyT CyOCHIMapHYIO
OTBETCTBEHHOCTh IO €€ o00s3aTeNbCcTBaM B pa3Mepe M B TOpSAAKE, IPEeITyCMOTPEHHBIX
yCTaBOM

I') OTo HekoMMep4YecKasi OpraHu3amus, ydpeautTead (YYaCTHHKH) KOTOpPOii He UM
€T UMYIIECTBEHHBIX MIPAB U He 0TBEYAKOT IO ee 00s13aTe/IbCTBAM

YupeaureJbHbIMHU JOKYMEHTAMU YHUTAPHBIX MPEANPUSTHI SABJISIOTCH:

A) Ycras

b) YupeaurenpHelil 1OroBOp U yCTaB

B) YupenurensHblit 1oroBop

I') OGmee nmonokeHre 00 OpraHU3aKsIX JaHHOTO BUJIA

CorianieHue CTOPOH 0 3aKJIIOYEHNUH OCHOBHOIO I0T0OBOPA B OyaylieM MpeacTaB/IsieT TAKOH
AOT0BOP, KaK ...

A) yupeauTenbHbII

B) npocroii

B) my6nuunbIit

I') npeaBapuTebHbII

¥Ycras - 3T0:

A) HopmaTuBHO-IPaBOBO# aKT

b) nokanpHBIA aKT caMOW OpraHU3aliH, KOTOPHIA COJIEPKUT OOJIBIMMHCTBO W3 TEX CBEACHHM,
KOTOpBIE OTPAXKAIOTCS B YUPEAUTEILHOM JI0TOBOPE U YTBEPXKIAIOTCSA YUPEAUTEIEM

B) yupenurenbHblii 4OrOBOP

I') Bce BepHbI



Yrto siBisieTCH AOKYMEHTOM, 3aKPeIUISIOIMM Heo0X0AHMble YCJOBHSl JISl peain3auuu
KOMMEPYECKOM CIe/IKH:

A) pacder LieHbl TOBapa

B) xoHTpakT

B) ceptuduxar o kauecte ToBapa

I') ceptuduxar 00 oKa3aHUU yCIyT

HcnonHuTe b [10roBopa O BbINOJHEHMH HAYYHO-MCCJI€0BATEIbCKUX W ONBITHO
KOHCTPYKTOPCKHX padoT 00s13aH:

A) BpinmonaHuTh paboTy B COOTBETCTBUU C COIVIACOBAaHHBIM C 3aKa3UMKOM TEXHHUYECKUM
3a/laHueM U MepeaaTh 3aKa3uuKy €€ pe3yabTaThl B IPELyCMOTPEHHBIN JOTOBOPOM CPOK

B) IIpoBectn 00ycnOBICHHBIE TEXHUYECKUM 33JaHUEM HAayYHBIE HCCIIEIOBAHUS JTUYHO

B) CormacoBarh ¢ 3aka3yuKOM HEOOXOAMMOCTH HCIIOJIB30BAaHUS OXpAHSIEMbIX pPE3YJIbTAaTOB
MHTEJUICKTYaJIbHON JEATETbHOCTH, IPUHAAISKAIINX TPETHUM JIMILIaM, U IPUOOPETEHHUE TpaB Ha
UX HCIIOJIb30BaHHE

I') Bce BepHbI

HcnonHuTe b [10roBopa o0 BbINOJHEHMH HAYYHO-MCCJI€0BATEIbCKUX W  ONBITHO
KOHCTPYKTOPCKHMX padoT 00s13aH:

A) CBouMu cujgamMM M 3a CBOM CYET YCTPAaHUTH [OIMYIIEHHBIE IO BHHE MCIIOJIHMUTENS B
BBITIOJTHEHHBIX pa60Tax HCAOCTATKHU, KOTOPLIC MOTYT IOBJICYb OTCTYIUICHHUC OT TCXHUKO-
9KOHOMHYCCKUX MApaMCTPOB, MPCAYCMOTPCHHBIX B TCXHUYCCKOM 3aJIaHUU WUJIX JOTOBOPC

b) HezameqmurenbHO HHPOPMUPOBATH 3aKa34yrKka 00 0OHAPYKEHHOW HEBO3MOXXHOCTH MOJTYyYUTh
OKHJaeMbl€ Pe3yJIbTaThl WIH O HELETIECOOOPa3HOCTH MPOIOJKEHHS padOThI

B) T'apanTtupoBaTh 3aka3uMKy Iepenady IOJIYYEHHBIX [0 JOrOBOPY pE3yJIbTaTOB, HE
HapYIIAIOIMINX UCKIIOUUTENbHBIX MPaB APYTUX JIUI]

I') Bce BepHbI

HcnonHuress 0roBopa o BbINOJHEHHH HAYYHO-HMCCIEI0BATEIbCKUX W  ONBITHO
KOHCTPYKTOPCKHX padoT 00s13aH:

A) Bo3mecTutp yOBITKH, IPUYMHEHHBIC 3aKa3YMKy B Mpeaesiax CTOMMOCTH paboT, B KOTOPBIX
BBISIBJICHBI HEJOCTATKH, €CJIM JOTOBOPOM HE MPEAYCMOTPEHO, YTO OHHU TMOICKAT BO3SMEIIICHHIO B
npejaenax o0Ie CTOMMOCTH paboT MO AOTOBOPY. YIYIIEHHAs BBIT0J1a TIOIJICKHUT BO3MEIICHUIO
B CIIydasix, IPEeIyCMOTPEHHBIX JOTOBOPOM

b) O6ecneunts KOHMUIECHITNATLHOCTh CBEACHUH, KACAIOIUXCS TIPEeIMETa JOTOBOPa, €CIIM HHOE
HE MPETYCMOTPEHO IOTOBOPOM

B) [Ily0nmkoBaTh TMOJSydyeHHbIE TIPU BBIIOJIHEHUH pPAOOTHI CBEICHHS, INpU3HABacMble
KOH(HICHIIMATBHBIMH, TOJIBKO C COTTIACHUS APYTOi CTOPOHBI

I') Bce BepHBI

3aka3yuk A0roBopa O BBIIOJHEHUH HAYYHO-HMCCJIEJ0BATEJBCKHUX M  ONBITHO
KOHCTPYKTOPCKHX padoT 00s13aH:

A) Bblgath HCHOJTHUTENI0 TEXHUYECKOE 3a/laHue W COrjlacoBaTh C HHUM Mporpammy WU
TEMaTUKY paboT (€ciiu J0rOBOPOM MPEAYCMOTPEHA TaKkast 00S3aHHOCTD)

b) [lepenaTs NCIOTHUTEO HEOOXOTUMYIO JIUIsI HCTIOTHEHUS paboT HHPOPMAIIHIO

B) IlpunsaTs pe3yabTat paboThl U OIUIATUTH €T0

I') Bce BepHBI



IIo 3ToMy n0oroBOpy OIHa CTOpPOHA (MpPaBooO/aaTe/ib) 00si3yeTcsl NMPeI0CTABUTH APYroi
CTOpOHe (M0JIL30BaTe/I0) 32 BO3HArpaKJIeHHe Ha CPOK MM 0e3 YKa3aHUsl CPOKa NMPaBo
HCNOJb30BATh B MNPEANPUHUMATENbCKONH [eITEJJbHOCTH MOJb30BaTeJl KOMILIEKC
NMPUHAJIEKAIUX MPAaB000/1aIaTeII0 UCKIIYUTEIbHBIX MPaB, BKIKYANIUIA NMPaBo Ha
TOBapHbI 3HAK, 3HAK O0CIyKHBaHHUs, a TaK)e INpaBa Ha JApyrue NnpeayCMOTpPeHHbIe
JAOTOBOPOM 00bEKTbl HCK/JIIYHMTEJbHBIX IpPaB, B YaCTHOCTH Ha KOMMep4ecKoe
0003HaYeHHe, CeKpPeT MPOU3BOACTBA (HOY-Xay):

A) JloroBop KyIIu-Tipoaaxu

b) JloroBop koMMepYecKoil KOHIIECCUH

B) JloroBop KOHTpakTauu

I') JoroBop npogaxku mpeanpusiTus

JTOT [OroBOpP MpeaycMaTpUBaeT HCIOJb30BaAHME KOMILJIEKCAa HMCKJIYHMTEIbHBIX Mpas,
J1eJIOBOM penyTalui 1 KOMMEP4YeCKOro onbiTa NpaBood/jaaareiss B onpeaejeHHOM o0beme
(B YaCTHOCTH, C YCTAHOBJIECHMEM MHHUMAJIBLHOIO W (WJIH) MAKCHMAJBLHOI0 00beMa
HCIOJb30BAHNUS), € YKa3aHHMeM WM 0e3 YKa3aHUsl TEPPUTOPUM MCIOJb30BAHUS
NPHMEHUTEIbHO K ONpeeJIeHHOl cepe NpeInpUHAMATEIbCKON JesiTeTbHOCTH (Mpoaake
TOBapoOB, MOJYYEHHBIX OT MNPaBoo0/ajaTeasi WIH TMPOM3BEJEHHBIX M0Jb30BaTEIEM,
OCYIIeCTBJICHHI0 HHOI TOPTrOBO /1eATeJIbHOCTH, BHITIOJHEHHIO PA00T, 0KA3aHUIO YCJIYT):
A) JloroBop Kymiu-npojaaxu

b) loroBop koMMepUyecKOil KOHLECCUH

B) JloroBop KOHTpakTaIuu

I') loroBop npoaaku MpeAnpHUsITHS

ApeH1a TOBApHOI0 3HAKA BMeCTe C KOTOPOil mepelaHbl NMpaBa Ha JApyrue 00bEKTbI
HHTEJJIEKTYaJIbHOI COOCTBEHHOCTH, TAKHE KAaK MaTeHTbl HAa HM300peTeHHs, IOoJie3Hble
MO/eJIM, MPOMBIILICHHbIE 00pa3ubl, HOY-Xay, TeXHOJOrH4ecKMe MHCTPYKLMHU, PelenThl,
On3Hec-cxeMbl U T.J 3TO:

A) ®@paHYaii3uHT

b) Konrtpakrarus

B) [Iponaxka nmpeanpusitus

I') Kymns-ipomaxa

IJTOT J0roBOpP SBJSIETCS OAHMM W3 Haubojee CJIOKHBIX [0TOBOPOB, PeryJjupyeMbIX
rPaskIaHCKUM 3aKOHOAATeJIbCTBOM, T.K. MOKET 0XBATBhIBATH 00JIbIIOE KOJIMYECTBO (popm
HHTEJIEKTYaJIbHOM COOCTBEHHOCTH C MPUCYIIMMHU UM HIOAHCAMM:

A) JloroBop Kymu-npojaaxu

b) JloroBop KOHTpakTauu

B) /loroBop KoMMepUYecKoOil KOHLIECCUU

I') loroBop npoaaku MpeAnpUsITHS

JTO I0roBOpP, M0 KOTOPOMY HECKOJbKO JHI (TOBapuieil) o0s3yl0TCHA COeJUHHUTH CBOU
BKJIAJbI H COBMECTHO JI€HCTBOBATH s JOCTHKeHUs o0meii nean (cr. 1041 I'K):

A) JloroBop npocroro ToBapHuiecTBa

b) loroBop KOHTpakTanuu



B) loroop npomaxxu npeAanpusITHs
I') HoroBop Kyninu-npoaaxu

JT0 - eAuMHCTBeHHBbI mnpexycMmorpeHHbli 'K nmorosop, peryampyroummii cOBMeCTHYIO
AeSITEeJIBHOCTh €ro y4acTHHKOB. Takasi JesiTeIbHOCTbL MOXKeT OBITH HampaBjeHAa Ha
AOCTHKEHHE JIO0BIX 3aKOHHBIX IeJeH: CTPOMTEIbCTBO [0Ma, KOOIECPHPOBaHHE
NPOU3BOJACTB, 0JIATOTBOPHUTEJBHOCTb, OCYILIECTBJICHHE Pa3IUYHbIX KOMMEpPYeCKHX
NPOEKTOB M T. II:

A) loroBop nmpocToro TOBapuiecTBa

b) loroBop KOHTpakTanuu

B) lorosop npojaxu npeanpusTus

I') HoroBop Kyninu-npoaaxu

Hanuume o0umieil 11 BcexX TOBapuiled 1eJd — IJIABHbIA KBATH(DUIUPYHOIIMA NPU3HAK
3TOr0 J0roBOpa— MO3BOJIAET Y4acTBOBATH B /IOTOBOpPEe HEOTPAHMYEHHOMY YMCJIY JIMI,
Ka)K10€ M3 KOTOPbIX fABJISAETCH €ro caMoCTOATeJbHOH cTOpoHOoM. IlodTOMYy 3TOT IMOTOBOP
MOXKeT ObITh U JIBYCTOPOHHMM, 1 MHOTOCTOPOHHHUM, 4YTO TAaK:Ke OTJIHYAET €ro OT Bcex
JAPYTrUX J0Tr0OBOPOB I'PAKIAHCKOIO MPaBa.

A) JloroBop npocroro ToBapHuiecTBa

b) loroBop KOHTpakTanuu

B) loroBop npojaxu npeanpusaTus

I') loroBop KyIunu-mipoaaku

I[IpenmeToM 3TOro jaoroBopa  siBJsieTcI COBMeCTHOe Be/JeHHe [1eSITeIbHOCTH,
HANPaBJIEHHOMN K JOCTHKEHHUIO 0011IeH ISl BCeX YYACTHUKOB IeJIN:

A) JloroBop KyIIu-Tipoaaxu

b) loroBop KOHTpakTanuu

B) Jorosop npogaxku mpeanpusiTus

I') loroBop npocToro TOBapuIecTBa

IIpeanpuHUMAaTEJBCTBO, NPEANOJIAraoniee MOUCK HOBBIX IMyTeH Pa3sBUTHS NpPeANPUSTHS,
4YTO MO3BOJIsIeT FTOBOPUTH 0 KOHLENIMHU YIIPABJIEHUS POCTOM, HJIM HHHOBALMAMM:

A) NHHOBaIlMOHHOE NPEeANPUHUMATEIHCTBO

b) Knaccuueckoe nmpeaAnpuHUMATEIbCTBO

B) OGbruHOE IpEANPUHIMATEECTBO

I') HoBoe nmpennpuHUMAaTeasCTBO

IIpennpuHIMaTeIbCTBO, HalleICHHOE HA OPraHM3alMI0 JeATEeJBHOCTH € pacyeToM Ha
MAKCHMAJIBHYI0 O0T/Ia4y PecypcoB, HMEIOIIMXCH B PACHOPSKEHUH NMPeANPUHUMATEIbCKOM
OpraHM3anuu:

A) lHHOBalIMOHHOE TIPEANPUHUMATEIHCTBO

b) Kinaccnueckoe npeAnpuHUMaTe 1bCTBO

B) OGbruHOE IPEANPUHIMATEECTBO

I') HoBoe nmpennpuHUMAaTeasCTBO



IHepeuncanre dakrTopsbl, CIoCcoOCTBYOIHE Pa3BUTHIO WHHOBALIMOHHOI'O
NpeINpUHIMATEILCTBA:

A) DKOHOMHYECKHUE, TEXHOJIOTUYECKUE

b) [lonuTnyeckue, npaBoBbIE

B) OpranunzannoHHo- yripaBlIeHUECKHE

I') Bce BepHBI

IHepeuncaure dakrTopsbl, CIoCOOCTBYOIIHME Pa3BUTHIO WHHOBALIMOHHOI'O
NpeanpUuHIMATEIbCTBA:

A) ConnanbHO-TICHXOJIOTUYECKHUE U KYJIbTYPHbIE

b) Dxonomuueckue, TEXHOJIOTUYECKHE

B) [Tonutnueckue, npaBoBbie

I') Bce BepHBI

Co3pannasi ABymsi Wwiam 0oJiee JMIAMH KOMMep4YecKasi OpPraHM3anus, B YIpPaBJICHHU
AeAITeJIbHOCTHI0 KOTOPOH NPUHUMAKT YYacTHE YYACTHUKH NAPTHEPCTBA, a TaKKe HHbIE
Juma B I@pexesax M B 00beMe, KOTOpbIe IMPeIyCMOTPEHBbI COIVIallleHHEeM 00
yIpaBJIeHHH NAPTHEPCTBOM:

A) Xo3s1iicTBEHHOE TAPTHEPCTBO

b) Konrtpakrarus

B) ®panuaitzunr

I') loroBop KOMMEpUYECKOM KOHIIECCHHT

OpranuszanuoHHo- mnpasoBasi (opma, MNO3BOJIAKOMIAA O00beAMHUTH (UHAHCOBbIE W
OPraHu3allMOHHbIE YCHJMSA HECKOJbKHX YYAaCTHHUKOB [JIi HHBECTHIMH B PHCKOBbIE
NMPOEKTHI WU NMPOEKThI, TPedYIlIUe CYyleCTBEHHbIX KANMTAJIOBIOKEHHIA:

A) X034iCTBEHHOE MapTHEPCTBO

b) ®panyaiizunr

B) Kontpakrarnus

I') UuBecTHIIHOHHOE TOBAPHUILECTBO

YTo U3 nNepevucJIeHHOr0 BepHO 00 HHBECTULIHOHHOM TOBapuilecTBe?

A) Ilpubpuie MEXIy Y4YaCTHHKAMHU TOBAPHUINECTBA pACHpENEIseTcs Mo oO0ImeMy IpaBUiIy
MPOMOPLUOHAIBHO UX BKJIaJaM

b) Kaxxnpiii u3 ToBapuileit 00s3aH BHECTH CBOM BKJIa/1 B 00IIee J1€10

B) ToBapumm wuMEOT NpaBo TMONydYaTh YacTh MNPUOBUIM OT YYacTUsS B JIOTOBOpE
WHBECTUIIMOHHOTO TOBAPHIIECTBA

I') Bce BepHO

YTo U3 nepevucJIeHHOr0 BePpHO 00 HHBECTUIIMOHHOM TOBapuilecTBe?

A) ToBapuiy WMEIOT MPAaBO 3HAKOMUTHCS CO BCEH JOKYMEHTAIMEH MO BEICHUIO OOIIUX e
TOBapUILECTBA

b) ToBapumm MMEIOT NMpaBO y4acTBOBaTh B INMPHUHATUHU PEIICHHUH, Kacaromuxcs OOMMX e
TOBapUIIECTBA

B) IlpuObuie Mexay ydYacTHUKAMHU TOBAPHUINECTBA PACIPEACTSETCS MO OOIIeMy MpaBUIY
MPONMOPIUOHAIBHO UX BKJIAJaM



I') Bce BepHO

HauGonee »3>¢¢eKTHBHBIMH MeETOAAMHM AHAJM3a O0CTOATEJBCTB HEONpedeJTeHHOCTH
SIBJSAIOTCS?

A)aHayin3 4yBCTBUTEIBHOCTH

b)ananus mephl pucka

B)BepHo a u 6

[")HeT BepHBIX OTBETOB

Puck B mpoexkre cymecrByer :
A) He3aBHCHMO

b) neittpansHO

B) abGcTpakTHO

I') BpemMeHnHO

PazimyaroT ABa BU/IA PUCKA NPU peaju3alum MPoeKTa:
A) cucTeMaTUYeCKHil 1 BpeMEHHOM

b) cucremaTuyeckuii 1 HecuCTEMaTHYECKU A

B) cucremarnueckuii 1 MHTEpBaIbHBIN

I') cucremarndeckuii U MOKU3HEHHBIN

I1o npoa0/IKUTEIbHOCTH IeCTBUSI PUCKH MOT'YT ObITh
A) KpaTKOCPOYHBIMU

B)nonrocpounsiMu

B)6eccpounbivu

I') Beppo au 0

I1o MCTOYHUKY BO3HUKHOBEHHSI PUCKH MOTYT OBbITH pa3/ieJieHbl Ha cJIeyIolue rPyninbl:
A) cOOCTBEHHO - X031 CTBEHHbIE, 00yC/I0BJICHHbIE IPUPOAHBIMH (paKTOpaMHu.

b) nHatypanbHble

B) uckyccrBennsie

I') HeT BepHOTO OTBETA

B o0ureii kBagangukanuu pucKoB MOryT ObITh BbII€JIEHbBI ... BUI0B PUCKOB!
A)I10

b)2

B)9

6

PbIHOYHBIN PUCK — 3TO ...

A) puCK Ha pBIHKE TpyAa

b) onacHOCTh HEONTUMAJILHOIO MOMCKA PHIHKA
B) noreps nener

I') BO3MOXXHOCTB MOTEPH YACTU JOXOAa

CrpaxoBble pUCKH — ITO...



A) pUCKH CBSI3aHHBIE CO CTPAXOBAaHUEM KHU3HU

B) 310 puckn, cBsI3aHHbIE C HACTYIVIEHHEM CTPAXOBbIX COOBITHI
B) pucku 310poBbS M )KU3HU

I') et BepHOTrO OTBETA

K ocHOBHBIM npoueaypam ynpasJieHUsI IPOEKTHHIMH PUCKAMHU OTHOCSATCS:
A )uneHtudukanus puckoB

b) koHTpOJIb HalT prCKaMH

B) ananu3 pucka

I') BepHo 2,0 u B

HexoHTpo/IMpyeMble PHCKH NPOEKTA AeIATCS Ha:
A) BHeIIHHE ¥ BHYTPeHHHE

b) BHEmIHME U cHCTEMHBIE

B) BHyTpeHHHE U cUCTEMHbBIE

I') BHemIHME U aOCTPAKTHBIC

CKOJII)KO THUINOBBIX l'[pI/I3HaKOB Rnaccn(])mcaunn pI/ICKOBI
A)0

B)7

B)3

)10

KonTposmpyemble pucKH NPOEKTa ObIBAIOT :

A) BHyTpeHHHE ( TEXHUYECKHE U paboune)

b) BHyTpeHHue ( TeEXHMYECKHEe U KOHTPAKTHbIE)
B) BHemHME ( TEXHUYECKHE U paboUme)

I') BHemHME ( TEXHUYECKHE U KOHCOIUIUPOBAHHBIC)

30Ha 10MyCTHMOIO pUCKA 3TO?

A) 3T0 00J1aCTh, B KOTOPOI NOTEPH MEHbIIE 05KUIaeMOil MPUObLIH
b) aT0 00;1acTh, B KOTOPOU MOTEPHU OOJBITIE OKUTAEMON TPUOBLTH

B) »To Touka HeBO3BpaTa

I') HeT BepHOTO OTBETA

JI151 OLleHKHU YPOBHS PUCKA HE00X0AUMO MOCTPOUTH :
A) IpsAMYIO B OCH Xy

b) xpuBylo pacnpenesneHusi BeposiTHOCTH MOTepPb

B) xpuByto B o6acTu abcmuce

I') mpsinyto B o6stactu aberuce

IIpu xkauecmeennoit oyenke MOryT NCNOJIb30BaATHCA CJIEIYIOLIME METOABI:
A) METOJ1 SKCIEPTHBIX OLIEHOK

b) meron cuienapuen

B) meton «aepeBa perieHuin»

I') Bce oTBeTHI BEpHBI



KpuBas pacnpeejieHusi BEPOSITHOCTell BO3MOKHBIX OTEPb NPUOBLIN, ITO:
A) xpuBas crnpoca

b) xpuBas pucka

B) xpuBas npeninoxeHus

I') kpuBas noxoma

Broaker mpoexra - 310:

A) 3TO MJIaH, BbIPA’KEHHBIH B KOJMYECTBEHHBIX MOKA3aTeJAsIX M OTPaKAIOUIUIl 3aTpaThl,
He00X0IuMbIe JJIsl JOCTHKEHHS MOCTABJICHHON LeJIn

b) croumocTs MatepuaioB, 3a€ICTBOBaHHBIX B BBIIIOJHEHUH ONIEpaLluU

B) ucnonb3oBanue (GakTHUECKOW CTOMMOCTH ONEpAIil MM PECypCOB, 3a/JE€HCTBOBAHHBIX B
IPEIbIIYILEM aHAIOTMYHOM IIPOEKTE

') ouieHka nmpoekTa 1o 3Tanam ero >KU3HeHHOTO KA

Ilo3TanHoe oneHUBaHueE — 3TO:

A) ucrnonbp3oBaHue (PaKTUUECKOW CTOMMOCTH OIEpallMii WM PECypCoB, 3a/J€MCTBOBAaHHBIX B
MpEAbIAYIICM aHAJIOTUYHOM ITPOCKTC

b) onenka nmpoekTa mo 3Tanam ero >KU3HeHHOT0 HMKJIA

B) CTOUMOCTb MaTCpraIoB, SaHGﬁCTBOBaHHBIX B BBIIIOJIHCHUH OIICpalnun

I') mpennonaraer cyMMHUpOBaHHE OTAEIBHBIX ONEpaluidi WIM MakeToB padOT CHU3Y BBEpX IO
ypoBHsiM WBS

Ha 4To cieqyer onuparbcs NpU cOCTaBJIeHUH Oro1xKeTa?
A) Ha 3aTpaThl

b) na pecypcsr

B) Ha unBecTuMn

I') Ha oeHKHU CTOMMOCTH ONepaluii U MAaKeTOB padboT

CKOJIbKO TOIX0/10B OIIEHKH CTOMMOCTH CyIIecTBYeT?
A4
B)7
B)9
)3

Yro npeamoJiaraer nmapamerpuveckasi oneHka?

A) CTOUMOCTb MaTCpraIoB, SaHGﬁCTBOBaHHBIX B BBIIIOJIHCHUH OTICpaliun

b) mnpeamonaraer AekOMNO3MLMIO ONepamuii Ha 3JeMEHTbl W  HCHOJIb30BaHHE
HCTOPHYECKHUX JAHHBIX JJIl UX OLlEHKH

B) ucnonp3oBanue (haKTHUYECKOW CTOMMOCTH ONEpauii WM PECYpPCOB, 3aJeHCTBOBAHHBIX B
MpEIbIIYIEM aHAJIOTMYHOM MPOEKTE

[') mnnan, BBIpaKEHHBIM B KOJIMYECTBEHHBIX IIOKA3aTeNsIX W OTpPaKAIOIIMKA 3aTpaThl,
H€O6XOI[I/IMI>I€ JJ11 JOCTUKCHUA OCTaBJICHHOU neiaun

AHaJII/I3 )KI/I3H€C]'[0C06HOCTI/I npoeRTa COCTOUT M3 CKOJBKHX IMOA3TAIIOB:
A7



B)l1
B)2
)13

YTo oXBaThIBAET ITAN NJAHUPOBAHMUSA peaTu3aluM NpoeKTa?

A) obecrieyeHre Takoil JUHAMHKU WHBECTULMH, KOTOpas MO3BOJISIA Obl BHIIOJIHATH MPOEKT B
COOTBETCTBUU C BpPEMEHHBIMU U (PMHAHCOBBIMU OTPAHUYEHUSIMU

b) mnnaH, BbIpa)K€HHBI B KOJIMYECTBEHHBIX IIOKA3aTeNsIX W OTpaKarolIMi 3aTparThl,
HEOOXOUMBIE JJIs JOCTUKEHHSI TIOCTABJICHHOM LIeTTH

B) oxBaTbIBaeT npouecc 0T MOMEHTA NPeJIBAPUTEIbHOI0 H3YYCHHS ero ;KU3HeCI0COOHOCTH
A0 opranu3anuu puHAHCHPOBAHUA

I') croumocTs MaTepuaioB, 3a€ICTBOBaHHBIX B BBIIIOJHEHUH ONIEpaLUU

IHoTeHHANbHBIMH MOKYNATEJAMH BbINTYCKAEMbIX AKIMA MOTYT CTATh?
A) 3aKa34YMKH, BHEIIHME HHBECTOPBI

b) naBectopsr

B) mokymnarenu

I') akmonepst

CKOJII)KO }.'lOl"OBOpOB BXOJAMT B COCTaB KOMIIJICKCA JINBUHIOBBIX OTHOMCHHﬁ?
A)5

B)3

B)2

N1

AKIHOHEepPHbIe HHBECTUIIUN MOTYT ObITH B (popme?

A) T1ulaH, BBIPRXEHHBIM B KOJIMYECTBEHHBIX II0OKAa3aTENIAX M OTPAXKAIOLIMN  3aTparthl,
H€O6XOI[I/IMI>I€ JJ11 JOCTUXKCHUA MOCTaBJICHHOU neiaun

b) xoHuenrtyanbHas eATENLHOCTb, WHHUIMUPOBAHUE, OINPEICIICHUE, CO3JaHUE IPOCKTHON
KOMaHIbI

B) B ¢opMe aeHeKHBIX BKJAI0B, 000pPyI0BaHUMA, TEXHOJIOTHil, a Takxke B ¢opme
IKOHOMHMYECKOr0 O0OCHOBAHHMS INPOEKTa WJIM IPaBa MCNOJb30BAHUSI HANMOHAJIbHBIX
pecypcos

[') obecnieuenne TakoW AMHAMUKH WHBECTUIMH, KOTOpas MO3BOJsIa Obl BBINOIHITH MPOEKT B
COOTBCTCTBUH C BpCMCHHBIMU 1 q)HHaHCOBBIMI/I OrpaHu4CHUAMUA

OcHOBHOIi 00beM aKIIHOHEPHBIX HHBECTUIHIA MOCTYNAeT OT:
A) YYaCTHHKOB NPOEKTA

b) peanmmu3zanun

B) npoxax Ha BHEIIHEM pBIHKE

I') moxepTBOBaHUH

CKOJII)KO HCTOYHUKOB ):[()J'[l"OCpO‘lHOFO T0JIr0oBOro (l)I/IHaHCI/IPOBaHI/IH MOXKET 6I>ITI>:
A
B)2
B)5



)6

B yem 3amHTEpecOBAHBI 3aKA3YNKH ?

A) B OKYyNIaeMOCTH BJIOXKEHHBIX CPEZICTB, IMOJTYYEHUHM HAJOTOBBIX BBIMIPBILIEH MM B IIPUPOCTE
CTOMMOCTH OCHOBHOI'O KaluTajla Ha YCJIOBUSX OTPAHUUYEHHOW apeHAbl WJIM OrPaHUYEHHOI'O
ydacTus

b) obecneuenune Takoi AMHAMHKU MHBECTHLMH, KOTOPas MO3BOJsUIA Obl BBIIOJIHATH IPOEKT B
COOTBETCTBUM C BPEMEHHBIMU U (DMHAHCOBBIMU OI'PaHUYEHUSIMU

B) 3auHTepecoBaHHBIC B IPOAYKIMH, IPOM3BOIUMOI B pe3y/ibTaTe 3aBepPIICHHU IPOEKTa U
BB0/1a B IKCILTyaTallMi0 MOIIIHOCTeM

I') nwuana3zon ympaBieHHs, T.e. YHCIO pPAaOOTHUKOB, TOJYUHEHHBIX PYKOBOJUTEIIO
NOJIpa3/ieJICHUs] WIN €r0 BHYTPEHHEN OpraHn3allMOHHON €MHULIBI

B yem 3anHTEpecOBaHbI BHEIIHUE HHBECTOPbI?

A) B poayKIUH, IPOU3BOJIMMOI B pe3yJbTaTe 3aBEPIICHUS MPOEKTa U BBOJAA B HKCILIyaTaI[HIO
MOIIIHOCTEN

b) 3amHTepecoBaHHbIE B OKYNAeMOCTH BJIO’KEHHBIX CpPeICTB, MOJYYeHHH HAJIOTOBBIX
BBIUTPHILIEH WM B MNPHPOCTE CTOMMOCTH OCHOBHOI0 KANMUTAaJda HA YCJIOBHAX
OrpaHMYEHHOH apeH/Ibl HJIH OTPAHUYEHHOT0 YYACTHS

B) obecnieuenue Takoil IMHAMHKH WHBECTHULUH, KOTOpas MO3BOJIsIA ObI BBIMOJIHATH NMPOEKT B
COOTBCTCTBUH C BpCMCHHBIMU 1 q)HHaHCOBBIMI/I OrpaHu4CHUAMUA

[') puamason ympaBieHHs, T.€. YHCJIO pPaOOTHUKOB, MOJYMHEHHBIX PYKOBOAMUTEIIO
MoJIpa3/iesieHusl WK €ro BHYTPEHHEH OpraHn3alliOHHON €MHULIBI

Kak onpenensiercsi CTOUMOCTh AKIIMOHEPHOT0 KanmuTaJja?

A) Kak MUHMMAJIbHASI HOPMA NPUOBLLIN (BKJIIOYAsi MONMPABKY HA PUCK)
b) makcumanbHas mpuObLIb

B) oGecneueHne TMHAMUKH

I') mpon3BOCTBEHHBIN pe3yabTaT

Kak paccuntbiBaercs NOTEHUUAIBHASA IKOHOMMUSA ?

A) CTOMMOCTD KaluTajga pacCUUTHIBAETCS KaK CTOMMOCTh €r0 3JIEMEHTOB

b) o0muii pacyer miaThl 3a MpUBJICKaeMbIN 111 PUHAHCUPOBAHUS IPOSKTA KAITUTal

B) kak pa3HocThb Mexkay TeKyIIMMHM MNOBBIIMIEHHHIMM CYMMAapHBIMHM 3aTpaTaMHM Ha
BBIIJIATY (PMKCHPOBAHHBIX MPOLEHTHBIX CTABOK

I') no ontumaneHOM CTPYKTYpe (PMHAHCUPOBAHUS

IIpoexTHOE prHAHCHPOBAHHUE-ITO:

A) npenocrasiieHHe (PMHAHCOBBIX PECYpPCOB JJIsl peaju3allil HHBECTHIHOHHBIX NPOEKTOB
B BHJe Kpeaura 0e3 mpasa perpecca, ¢ OrpaHMYEeHHBIM MJIHM IOJHBIM perpeccoMm Ha
3aeMIIUKA CO CTOPOHBI KpeIuTOpa

b) mpouecc onpeneneHus apXuTeKTypbl, KOMIOHEHTOB, HHTEP(EHCOB U APYTrUX XapaKTepUCTUK
CHCTEMBI WJIA €€ YaCTH

B) nocnenoBarenbHblil IpoLECC, B paMKax KOTOPOT'O IUIAHUPYIOTCS U BBIMOIHSIOTCS IIPOEKTHI

I') ¢ynkumonupylomme u OXUAAeMble KaHAJIbl MOJTY4YEHUS (PMHAHCOBBIX CPEACTB, a TaK XKe
CIHCOK YKOHOMHYECKHX CYOBEKTOB, KOTOPBIE MOTYT MPEIOCTABUTH 3TH (PMHAHCOBBIE CPEJICTBA.



Henocratkamu 3aeMHBIX CPEACTB ABJISIIOTCSH, BbIOepUTE HeNPaBUJIbHBII:

A) mpeocTaBieHre UX O] TPOLIEHTHI, TO €CTh IJIATHOCTh UCIIOJIb30BaHUS;

b) HEoOXoAMMOCTh BEpHYTh B YCTAHOBJICHHBIM CPOK HE3aBHCHMO OT yCIeXa MOACPHU3AINU
KOMIIaHUH U TIOKa3aTesiel ee X03sIHCTBEHHOH IesITeIbHOCTH,

B) muaTtHOCTP W BO3BPATHOCTH 3aliMOB CTAHOBHUTCH JJIsl NPEANPUATHH CTUMYJIOM
3¢ PeKTUBHO U PALMOHAJIBLHO UX MCIIO0JIb30BATh;

') HeOOXOMMOCTH MPEIOCTABUTE ONPEICTICHHOE O0eCTICUCHHE IS TTOTYUSHUS 3aiima.

IIpenmymecTBa 3aeMHBIX HCTOYHMKOB (PUHAHCHPOBAHUS:

A) MO3BOJIAIOT paclIMpPATh OM3HeC HE3aBHCHMMO OT TOIO, pacnoJiaraer Jd KOMIIAHUS
He00X0IMMbIM 00b€MOM BPeMEHHOH CBOOOIHBIX COOCTBEHHBIX CPE/ACTB;

B) HEeoOX0IMMOCTh IPeIOCTaBUTh OMpeesieHHOE 0OecrieueHue I MOMyYeHHs 3aiiMa.

B) muaTHOCTP W BO3BPATHOCTH 3aliMOB CTAHOBHUTCH JJIsl NPEANPUATHH CTUMYJIOM
3¢ PeKTUBHO U PALMOHAJIBLHO UX MCII0JIb30BATh;

I') no3BoJisieT He BLIBOAUTH U3 000pPOTA COOCTBEHHbIE CPEACTBA KOMIIAHUU U 00eCNeYnTh
HenpepbIBHOE MPOM3BO/ICTBO M pa3BUTHe OM3Heca

(DuHAHCHPOBAHHE TMPOEKTAa BKJIWYAET CJeIylOlIHe OCHOBHbIe CTaJuM, BbIOepUTe
HeNnpaBUJIbHBIN:

A) opranuzanuio GUHAHCUPOBAHUS

b) KoHTpob BHIOTHEHUS MJIaHA U YCJIOBUN (PMHAHCUPOBAHUS

B) nuHAMMKA UHBECTUIIM

I') onienky BO3MOXHBIX (POpM (PMHAHCHPOBAHUSI U BBIOOP KOHKPETHOU (DOPMBI

Bungl ausunra:
A) ®UHAHCOBBII
b) IIpsmoii

B) OnepaTtuBHbIi
I') KocBennsrit

M®OuHAHCOBBII JU3HHT —

A) ©MeeT MecTo TpH cJa4ye UMYIIECTBA B apCHIY Ha TIEPHO/I, 3HAYUTEIILHO MEHBIIINM, YeM CPOK
aMOpTH3aIUN

b) npexycmarpuBaeTr BBIILIATY B TeUeHHE NMEPHOAA JeCTBHUS KOHTPAKTA JHM3MHIOBBIX
Iareskeil, NOKPHIBAWIIUX TMOJHY) CTOMMOCTH AaMOPTH3aUMU OOOPYAOBAHUS WU
00JIBIIYI0 €€ YaCTh, JONOJHUTEJbHbIE U31ePKKH U NPHObLIb JIU3UHT0JATEs

B) mponaer nu3MHroBOW KOMITAHUW YacTh CBOETO COOCTBEHHOTO MMYIIECTBA, a 3aTeM OepeT ero
B apeHIy

[') momy4yaeT AOMOMHUTENBbHBIC CPEACTBA OT PEATM3allid CBOETO HMMYIIECTBA, AKCILTyaTaIlus
KOTOPOT'O HE MPEKpaIacTcs.

IIpenmymecrsa JU3MHIa B (PMHAHCHPOBAHUM NPOEKTA:

A) npeanonaraer (¢pUHAHCHPOBaHHE B IOJIHOM CyMMe apeHIbl HMYLIeCTBa M He Tpedyer
HEMeUICHHOT0 Ha4Yaja IJiaTesked, 4YTO JaeT BO3MOKHOCTH OOHOBJISATHL OCHOBHBIE
NPOU3BOACTBEHHBbIE (DOHABI NP BPEeMEHHOH HeXBaTKe JIM3MHIOBBIX PeCypCoOB.



b) [Ipeanpusituio npomie NOJY4YUTh UMYIIECTBO MO (PMHAHCOBOMY JIM3UHIY, YeM CCYAYy Ha
ero npuoodpereHue.

B) JIu3unHroBsle miaatexu Oynydu 3aBBIIIEHHBIMU, CIOCOOHBI IIPUBECTH K POCTY LIEHBI TOBapa U
CHHU3HUTbH €r0 KOHKYPEHTOCIIOCOOHOCTb.

I') lIpon3BoauTens 000pya10BaHNs M APYrOoro MMylecTBa, neperaBaeMoro B (puHaHCOBBIN
JIM3MHT, MOJY4YaeT A0NOJHUTE]IbHbIe BO3MOKHOCTH JJIs1 CObITA CBOCH NMPOAYKINH U BeCbMa
OXOTHO COTPYAHHUYAET C JIM3UHIOBOM KOMIIAHHEH.

Henocrarku Jiu3uHra B UHAHCHPOBAHNHM MPOEKTA:

A) Puck mMopanpHOro U (pU3MUECKOro M3HOCA M YCTApEBaHMUS MMYILECTBA YMEHBIIACTCS IS
JU3UHTOTIONTyYaTeNs], TIOCKOJIBKY UMYIIIECTBO aMOPTU3UPYETCA € KO3 (HUIIMEHTOM YCKOPEHHUS.

b) NuBectupoBanue B (popMe MMyIIeCTBA B OTIMYHE OT IPEIOCTABICHUS JCHEXKHBIX CCYH
CHUXKAaeT PpHUCK BO3BpaTa CpEICTB, MOCKOJBbKY Y JIM3WHIOJATENed COXpaHSIOTCS IpaBa
COOCTBEHHOCTH Ha TepeaBaeMoe UMYIIECTBO.

B) Jlu3uHrosble miare:ku Oyay4u 3aBbIIIEHHBIMH, CIIOCOOHBI NMPUBECTH K POCTY LEHbI
TOBApPa U CHU3UTH €r0 KOHKYPEHTOCIOCOOHOCTD.

I') Ha am3uHromaresisi JJ0KUTCA PUCK MOJYyYeHUs JTU3MHIOBBIX IJIaTek el

Crnenunduyecknii MeXaHM3M NMPOEKTHOI0 (pMHAHCHMPOBAHMS BKJIIOYAeT:

A) ¢(unaHCHMpOBaHHE HHBECTHIIMOHHBIX MPOEKTOB, XapaKTepH3yrolleecs 0COObIM CrnocoOoM
o0ecrieyeHns BO3BPATHOCTHU BIIOXKEHUI

b) anain3 TeXHHYECKHX M JKOHOMUYECKUX XAPAKTePHCTHK WHBECTUIHOHHOIO MPOEKTa U
OLIEHKY CBSI3aHHBIX C HHM PHCKOB, a 0a30H BO3BpaTa BJIOKEHHBIX CPeACTB SIBJAIOTCH
JA0XO0JbI MIPOEKTA, OCTAIOLIHECS M0C/Ie OKPBITHS BCEX H3/IePiKeK

B) BO3MOXXHOCTH OpraHu3alMd KOHCOPLUYMOB, HHTEPECHl KOTOPBIX MPEJCTABISAIOT, Kak
IpaBUJIo, Hanbosee KPYIHbIE KPEUTHBIE HHCTUTYTHI -- OaHKU-ar€HThI

I') mpuBnedeHne cpencTB OT BHEUIHUX HHBECTOPOB, XOTS IPU 3TOM TAKXKE HE HCKIHOYAETCS
q)HHaHCOBOG, TCXHUYCCKOC MM TCEXHOJOTHUYCCKOC YUYACTUC HHHUIMATOPA HWHBCCTUIIMOHHOTO
IIPOEKTa

OcobennocThI0 cienupuyeckoiit popmbl puHAHCHPOBAHMS SAABJISIETCS

A) BO3MOXHOCTH COBMeIIEHHMSI Pa3jJMYHbIX BHIAOB Kanurajga: O0aHKOBCKOIO,
KOMMEpP4eCcKoro, rocy1apcTBeHHOI0, MesKIyHAPOAHOI0

b) mpencraBnenune cpencts il (GUHAHCHPOBAHUS MaJOMPUOBUIBHBIX OOBEKTOB, HWMEIOIINX
TOCYyAapCTBCHHOC 3HAUYCHUC, € CaMO(bI/IHaHCI/IpyeMBIC MPOCKThI, HUMCIOIIUX BO3MOXHOCTH
MOracuTb KpCAUTHI 3a CHCT APYIrUX NOXOJ0B 3aCMIIUKA

B) mpenocraBienune cpeiactB B (GopMme IKCIOPTHOTO KPEAHWTA, B 3TOM CiIydae IKCHOPTHBIC
KpCAUTHBIC arcHTCTBA UMCIOT BO3MOKHOCTH IIPUHHUMATH Ha CCGH CTPaxoBOC U WJIN FapaHTHﬁHOC
MOKPBITUE PUCKOB MPOEKTa 0€3 TOMOJTHUTENbHBIX TapaHTHI TPETHUX CTOPOH;

[') mpenocraBieHue CcpeacTB UIsi HEOOJBIIMX IMPOEKTOB, KOTOPbIE UYBCTBUTENBHBI JaXKe K
HEOO0JIBIIOMY YBEJIUYEHHUIO PACXOJIOB.

TpebGoBanus 115 NpeI0TBPallleHUs] TPYAHOCTEH HHUIUATOPAM NMPOEKTA MPH OPraHu3aluu
NMPOEKTHOr0 pMHAHCUPOBAHMSA, BHIOPATh HEeNMPABUJILHBIIA:

A) CnaxkeHHas ynpaBjeHUECKas KOMaHAa HHULMATOpa

B) Hons cobctBennsix cpeacts ot 15% no 30%



B) IlonsTHas cTpaTerus 1 SKOHOMHYECKas 11e7eco00pa3HOCTh Pa3BUTHSI IPOEKTa
I') IlmaTHOCTH M BO3BPAaTHOCTH 3aliMOB

TpeGoBanus AJs MPeIOTBPALIEHUs] TPYIHOCTEl HHUIMATOPAM MPOEKTA NMPH OPraHU3aANNU
NMPOEeKTHOr0 GUHAHCHPOBAHUS, BLIOPATH HEMPABUJIbHBII:

A) IpenBapuTtenbHas OlIEHKAa MHBECTUIIMOHHOTO TTPOEKTa

b) Ouenka ¢hbrMHAHCOBBIX MOTPEOHOCTEH MPOEKTA

B) CoBMemienue pa3iMyHbIX BUIOB KANIMTAJIA

I') Pa3paboTka cxeM hpruHAHCHUPOBAHMS

broxxeTHbI KOHTPOJIb — 3TO:

A) BHA TOCYAapCTBEHHOI0 (PMHAHCOBOIO KOHTPOJS, OCYLIecTBJAsAeMbIH B cdepe
OI0KeTHOM  /1eATeJIbHOCTH, HANPABJEHHbII HAa  YCTAHOBJIEHHME  3aKOHHOCTH,
JI0CTOBEPHOCTH, IKOHOMUYECKOM 3(PPEKTUBHOCTH 1eATEIbHOCTH YYACTHUKOB 0K/IKETHOT0
peryJMpoBaHus U 0I0KETHOIO MpoLecca.

b) orenka QpyHKITMOHMPOBAHUS KOHTPOIUPYEMOTO OOBEKTA

B) nocnenoBatenbHbIN IpoIiecc, B paMKaX KOTOPOTO TUIAHUPYIOTCS U BBIMOTHSIOTCS TIPOEKTHI

I') ¢ynkumonupylomme u OXuAaeMble KaHAJIbl MOJTY4YEHUS (PMHAHCOBBIX CPEACTB, a TaK XKe
CIHCOK YKOHOMHYECKHX CYOBEKTOB, KOTOPBIE MOTYT MPEIOCTABUTH 3TH (PMHAHCOBBIE CPEJICTBA.

OcHoBHbIe QYyHKIMH OKH/IKETHOT0 KOHTPOJIA:

A) olOecrieyeHUe CBOEBPEMEHHOW M J0CTOBEPHOW MH(OpPMANUM O JBUKEHHH J€HEKHbIX
Cpe/CTB;

b) npenynpe:xxnenne KpU3MCHBINA CUTyaluil B OK01KeTE;

B) mporiecc obecniedeHust JOCTHKEHHS OpraHU3aIluen

I') crumysiupoBanue 1eATeJILHOCTH CYObEKTOB roCy1apCcTBeHHbI (PUHAHCOB.

PeBusus-iro:

A) nmnpeacraBiasieT B3aMMOCBSI3AHHBIH KOMILIEKC NPOBEPOYHbLIX MeEPONPUATHII B
OTHOIIEHMH KOHKPETHOI0 X03SIHCTBYIOLIEr0 Cy0beKTa WM IPynnbl Cy0beKTOB

b) mocTosHHBII KOHTPOJIb CO CTOPOHBI KPEUTHBIX OPraHU3alUi 3a UCIIOJIh30BAHHEM BbITAHHOU
CCyJbI U 32 (PUHAHCOBBIM COCTOSIHUEM MPeaNpUITUS-IeOUTOopa

B) KoHTponb €O CTOpPOHBI KOMIIETEHTHBIX OpraHoB 3a JIEATEIbHOCTBbIO CYOBEKTOB
XO3SUCTBEHHOW JAESTEIbHOCTH, KOTOPHIM BBbIJJaHA JIMLEH3US Ha OMNpeNeiaEHHBbIH  BUJ
ACATCIIBHOCTU

I') oxBat Gornee MUPOKOro creKkTpa (UHAHCOBO-DKOHOMUYECKUX TOKa3aTellell X03sHCTBYIOIIETO
CcyOBeKTa, onpeieieHre ero ((MHAHCOBOTO COCTOSIHUS U TIEPCIIEKTHUB Pa3BUTHUS

Kaky1o posib HTrpaloT peBU3MH NPH KOHTPOJIe BHINOJTHEHUS IVIaHA PUHAHCHUPOBAHMSA:

A) KouTpoabr Hax co0awoaeHneM 3akoHogarTedbcTBa P@® mnpm  ocyuecTBJIeHUM
opraHusanueil Xo3sIiCTBEHHbIX W (PMHAHCOBBLIX OmNepanuii, HUX O00OCHOBAHHOCTBLIO,
HAJIU4YUeM M [JBH)KEHHEM HMMYIIecTBa W  00513aTeIbCTBAMH, HCIOJIb30BAHMEM
MaTepUAJbHBIX M TPYAOBBIX PeCypcOB B COOTBETCTBHM C YTBEpP:KIC€HHbBIMM HOPMaMH,
HOPMATHBAMM U CMETaAMHU.



b) HeszaBucumass mpoBepka (HMHAHCOBBIX OTYETOB M OTHOCSIICHCS K HHM (DHUHAHCOBOMU
uH(GOPMAIIUN XO3SICTBYIOMIETO CYOBEKTa, OCYIIECTBISIEMYIO ayIUTOPCKIUMH OPTraHU3alUsIMU U
ayIUTOpamMu 10 JIOTOBOPY € 3aKA3UHUKOM.

B) Onenka (akTuuecku moydeHHBIX (DMHAHCOBBIX IMOKA3aTeNeil NesTehbHOCTH, PACXOJOBAHUS
(UHAHCOBBIX PECYPCOB, COONIOACHHS YYaCTHUKAMU JCHEKHBIX, KPEIUTHBIX, BaFOTHBIX
ormiepaluii, TpeOoBaHUM ACHCTBYIOIIETO 3aKOHOIATEIHCTRA.

I') Ob6ecnieueHne TPOBENCHUSI OMEpPAMi B CTPOTOM COOTBETCTBHM C TPUHATBIMH U
3aKpeIJICHHBIMU B 3aKOHOJATENIbHBIX ~ HOPMATHUBHBIX  aKTaX  MpaBWJIaMH,  TOJIBKO
YIIOJTHOMOYEHHBIMH Ha TO JIMI[AMH, COTJIACHO OMpPENEICHHBIM PYKOBOJCTBOM MOJHOMOYHSIM U
IpoLeypaM IPUHATHUS PELIEHUHN 110 IIPOBEICHUIO OIIEPALIAMN.

3.4 Bonipochl K 00CyK/I€HHIO, KEHChI 0 TeMaM YNpaBJeHHS NPOEKTAMH

Tema 1. YnpaBjieHHe NpOeKTAMH, OCHOBHbIE NIOHATHS

1. TloHsATHE «TIPOEKT» U «YIPABICHUE IPOCKTAMM».

2. B3zauMocBsI3b ynpaBieHHUsS MPOEKTaMHU M (PYHKIIMOHAIBHBIM MEHEI)KMEHTOM.
3. Meronosorus ynpapiaeHHs IPOEKTaMH.

4. CranaapTsl ynpaBiIeHUs NPOEKTaMU

KoHTpoJibHbIE BONIPOCHI K TeMe:

1. Kakue BaxxHble criennuyecKkre XapakTepuCTUKU MPHUCYIIH JTr00oMy npoekTy? 2. Uem
OTJIMYAETCS IPOEKTHOE YIIpaBJIeHHUE OT TPAAULIMOHHOTO MeHekMeHTa? [louemy TpaaunnoHHbIN
MEHEIPKMEHT MOKHO Ha3BaTh «PYTUHHBIM YIIPABICHUEM», a YIPaBIEHUE IPOEKTaMU — HeT? 3.
[lepeuncnuTe NPUHIUIBL, KAKUMUA HEOOXOAMMO PYKOBOJCTBOBATHCSA MPU pa3pabOTKe METOJ0B U
CTaHJApPTOB yIpaBiieHUs NpoekTtaMu. 4. [lepeuncnure KiroueBble MEXIYHApOIHbIE CTAaHAAPTHI
ynpasJeHus npoektamu. Ha penienue kakvx 3a7a4 HalpaBJIEHO CO3aHue KaXKoro cTanaapTa?

5. YUeM paznuuaercst 6a30BbIN MOIXO, 3a70keHHbIN B ctannapt PMBOK, ot noaxona, Ha
kotopoM ocHoBaH ctanmapt ICB? Kakywo ponp wurpator crangaptel ISO B ympapieHun
npoekramu? 6. Kak ompenenutbs 3pesiocTh OpPraHu3allid 10 OTHOLIEHUIO K YIPABIEHUIO
npoekramu?

[IpakTuyeckue 3aaHus

1. U3BecTHO, YTO AEATENBHOCTH JIIOOOro MPEeNNpUsATHS HarpaBjieHa Ha JOCTUXKEHUE
orpeJieNieHHbIX 1esei. JIroboe mpennpusaTue orpaHMueHoO MO0 BPEMEHHM CBOETO CYIIECTBOBAHMS.
Haxkonen, ycrneniHsle npeAnpusaTHs BCErJa YHUKAJIbHBI IO NMPOAYKTaM, yciayram jgu0o OusHec-
MozaensiM. MOXHO JIM CKa3aTb, 4TO JH00O0e mpeanpustue siusgercs npoektrom? Ecium ga —
noueMy? Ecnm Her — Kakue orpaHuuuBaromive (QaxkTopbl ClEAyeT BBECTH B JaHHBIC
YTBEPKACHUS?

2. JlroOoMy CTyZeHTY NPUXOAMIIOCH NHUCATh pedepaTsl, KypcoBble pabOThl M BBITYCKHBIE
KBaJM(pUKaIMOHHbIE paboThl. Kaxknmas wu3 Ttakux pabor sBisercs mnpoektoMm. Ilouemy?
[IpeacraBeTe Bamly KypcoByro paOoTy kak HpoekT. KakuMu crnenupuueckuMu uyepTramMu OHa
oOmnamaer?

Tema 2. BHenIHsisi 1 BHYTPEHHSS Cpea IPOeKTa

Ilnan
1. ITpoekT kak cucrema. CHCTEMHBIN MOAXO/ K YIIPABJICHUIO MPOCKTAMHU
2. llenu mpoekra



3. TpeGoBaHus K MPOEKTY

4. OkpyXeHue npoeKTa

5. Y4acTHUKH NIPOEKTa

6. JKu3HeHHbIN LUK TPOEKTA
7. CTpyKTypa npoekra

KoHTpobHBIE BONIPOCHI U 3aJaHNS 110 TeMe:

1. IloueMy K ymnpaBJICHUIO MPOEKTAaMH MPUMEHHM CUCTEMHBIM MOIXOM, a caM MPOEKT
MOXKHO paccMaTrpuBaTh KaK CIOXKHYIO CUCTEMY?

2. B uyeMm 3akmroyaercs BaXKHOCTh MPABWJIBHOM MOCTAHOBKU Iiened mpoekrta? Kakum
KPUTCPUAM 3TU LECIN JOJIKHBI OoTBeuarn?

3. Ilepeuncnute BHewmHUE (HAKTOPHI, OKA3bIBAIOIINE BIUSHUE HA MTPOEKT.

4. Ilepeuncnure (GYHKUUH, KOTOpPHIC BBINOJHSIIOT YYaCTHHUKM TPOEKTa HA Pa3HBIX
CTaJMUSIX €ro KU3HEHHOro Hukia. Kak MeHstoTcs pyHKIUU B 3aBUCUMOCTH OT (a3bl MpoexTa?

5. OObsAcHHUTE, TOYEMY BaKHO J10OMBAThCS COINIACOBAHMS MHTEPECOB BCEX YYACTHHKOB
MIPOEKTA.

6. Mcxons u3 Kakux KPUTEPUEB MOXKHO BBIICTATH (Pa3bl )KU3HEHHOTO IMKJIA IIPOEKTa?

7. Kakumu mpeumymiecTBaMHu oOJNaJalOT pa3HbIe TUIIBI OPTaHU3ALMOHHBIX CTPYKTYp, B
pamMKax KOTOPBIX MOXKET OBITh peaTn30BaH MPOEKT?

IIpakTH4Yeckoe 3a1aHue

ChopmynupyiiTe menud njs Balled KypcOBOW (IUIIJIOMHOM) padOThI, PYKOBOJCTBYSCH
SMART-kputepusimu. Onpenenure, KTO ABISETCS YIaCTHUKAMH BAIllIETO MPOEKTa, U KaK MOYXKHO
BBIJICJINTH (pa3bl €ro AKU3HEHHOIO IIUKIIA.

Tema 3. JKOHOMHYECKHE ACHEKTHI IPOEKTA

Ilnan
1. Knaccudukanus npoekToB Mo KpUTEpUSIM MEHEKepa U IKOHOMHCTA
2. DKOHOMHYECKasi MOJIENb IPOEKTa
3. [IpoexT kak ogHa U3 hopM BeneHUs Ou3Heca

KoHTpoJibHbIe BOPOCHI U 3a1aHUS

1. TlepeuncnuTe OCHOBHBIE KPUTEpUU KIACCU(DUKAIMHA TPOEKTOB, 3HAYMMBIE IS
SKOHOMHUCTA U MEHEDKEPA.

2. Yrto Takoe Mera-npoekThl? [IpuBeanTe N3BECTHBIE BaM ITPUMEPHI.

3. UTo Takoe MNHHOBAIIMOHHBIE MPOEKTHI?

4. Kakue MpOoeKThl BBl MOKETE BBIICIUTHh MO KPUTEPHIO CTETICHH OXBaTa MMH ATAIOB
WHHOBALIMOHHOTO Tpotiecca?

5. HazoBute (akTopbl, KOTOpbIe, 1O BalleMy MHEHHUIO, BBI3BIBAIOT TMOSIBICHUE
MPOEKTOB.

6. O0BsICHUTE, KaK COOTHOCSTCA MEXAY COOOH ynpaBieHHE NMPOEKTaMHU U YIPaBICHHUE
W3MEHEHUAMU?

7. IlosicHUTE CYyTh IPOEKTHOTO TIOJIX0/1a K OPTaHU3aIiy OM3Heca.

8. UTo 0KHA YYUTHIBATh SKOHOMUYECKAst MOJENb MTPOeKTa?

[TosicHuTe CyTh NOpPHWHIMIA aTbTEPHATUBHOCTH TMPHU TIOCTPOCHUH SKOHOMUYECKON
MOJIEJIN MTPOEKTA.

IIpakTH4Yeckoe 3a1aHue



Kakue »sKoOHOMHUYECKHE XapaKTEPUCTUKW OMMCHIBAET MPOEKT Balllell KypCOBOMU
(BbITycKHOM paboThl)? Kak MOXHO yuecTb NpUHIMII anbTepHatuBHOCTH? Kakum Oyxmer
IPUMEPHOE COJIEPKAHUE IKOHOMHUECKOT0 000CHOBAHUS ATOTO MPOEKTa?

Tema 4 . IPABOBBIE ®OPMbI OPI'TAHU3AILIUU BU3HECA U PABPABOTKA
ITPOEKTOB

Ilnan
1. [TpaBoBbIE (hOPMBI MHCTUTYITMOHAIHM3AIIMN TIPEATPUHIMATEIICH
2. JIOroBOpHOE PEryJIMpPOBaHNE IPOEKTHOM IEATENBHOCTH
3. JloroBopbl KOMMEpPUYECKOW KOHIIECCHH U (hpaHdali3uHTa
4. JIoroBOpsI IPOCTOr0 TOBAPUILECTBA U O COBMECTHOM AEATEILHOCTU
5. CoBpeMeHHBIE  OpraHM3allMOHHO-TIPAaBOBbIE  (OPMBI  peanu3aludl  BEHUYYPHBIX
MHBECTUIIMOHHBIX TPOEKTOB B Poccun

KoHTpoJibHbIe BOPOCHI U 3a1aHUS
1. TTosicauTE, KaK MEKIY COOOH COOTHOCSITCS MOHSATHUS «IIPEANPUITAC» U CIOPUTUIECKOE

JULION.

2. Ilepeuncnure M3BECTHbIE BaM OpPraHU3alMOHHO-TIPABOBbIE (DOPMBI KOMMEPUYECKUX U
HEKOMMepYEeCKNX opranuzanmii. Kak Bbl nymaere, MOryT JM HEKOMMEPUYECKHE OpraHU3alUd
OBITh CYOBEKTAMHU pEATH3AIUA KOMMEPUYECKHUX MTPOCKTOB?

3. Uto Takoe XO3SAWCTBCHHBIM JIOTOBOP W KakWe TPYIMIbl JIOTOBOPOB B cdepe
IpeIIPUHUMATEILCTBA BBl 3HAETE?

4. Pacckaxure 00 OCHOBHBIX YCIOBUSIX JIOTOBOpa O BBIIOJHEHMHM HAay4HO-
UCCIIEIOBATEIbCKUX U OMBITHO-KOHCTPYKTOPCKUX padoT.

5. UYem oTAMYAIOTC MEXAY COOOW JOrOBOpbl KOMMEPUYECKOW KOHIECCHH U
¢dpanyaiizunra ?

6. Ilepeunciure 0COOCHHOCTH TIPAaBOBOM KOHCTPYKIIMHM JIOTOBOpa  MPOCTOTO
TOBapHILECTBA.

7. Kakume TpeOoBaHMS TPEABABISIIOTCS K  OpraHU3allMOHHO-TIPABOBON  (opme
IOPUINYECKOTO JIMIA, HCIIOJIB3YEMOIr0 B KAadyeCTBE MPOEKTHOW KOMIIAHWHM YYaCTHUKaMU
VMHHOBAIIMOHHOW NpeaNpUHUMATENbCKOM neaTenbHocTH? Kak Bbl gymMaeTe, COOTBETCTBYIOT JIU
UM CYILIECTBYIOIIME B POCCHUICKOM 3aKOHOIATENbCTBE OPraHU3allMOHHO-TIPABOBbIE (HOPMBI
IOPUAMYECKUX JIUI U IOTOBOPHBIE KOHCTPYKLINN?

8. Pacckaxxute 00 OCHOBHBIX OCOOGHHOCTSIX BHEIPEHHBIX B HACTOSAIIEE BPEMsI IIPABOBBIX
KOHCTPYKULUI XO35HCTBEHHOT'O MMAPTHEPCTBA U MHBECTULIMOHHOTO TOBAPUILIECTBA.

Tema 5. IPpdekT u 3 PeKTUBHOCTH peain3aunu MPoeKTa
ILnan
I. DddexTsl W HHAMKATOPHI YCHEIIHOCTH pealu3aluu MpoekTa. I(P(HEeKTUBHOCTH
peaM3aIyy MpoeKTa U ¢ BUJIbI
2. OueHka SKOHOMHYECKOH 3(PPEKTUBHOCTH MTPOEKTA: OOIIUE TOAXOIbI
3. OCHOBHBIE METO/Ibl UHBECTULIMOHHBIX PACYETOB

KoHTpoJibHbIe BONPOCHI U 3aJaHUS
1. [lepeuncnute n3BeCTHBIE BAM UHIUKATOPHI YCIEIIHOCTH pealn3alii MPOeKTa.



2. B uem paszauna Mexnay 3gdektoM u 3h(HEKTUBHOCTHIO MPOEKTa, KaK ATH MOHSATHUS
CBsI3aHbI APYT C Ipyrom?

3. Ilepeuncnute OCHOBHBIE BUABI 3()()HEKTUBHOCTH MPOEKTA.

4. Kakue MeTo/1bl OLICHKH SKOHOMHYECKOH 3()(heKTUBHOCTH MPOEKTa BBl 3HaeTe?

5. Pacckaxute o cdepax Hambosee 1eIeco00pa3HOTO MPUMEHEHHsS KaXKIO0ro MeToja
OLIEHKH YKOHOMHYECKON 3(PPEKTUBHOCTH HHBECTULIMOHHOT'O ITPOEKTA.

6. Uem oOycioBiieHa KOHIIEHIUS W3MEHEHUsS CTOMMOCTH JeHer Bo BpeMeHu? Kakue
(axTOpBI BIUAIOT HA OLIEHKY MHBECTOPOM ILIEHHOCTH JAECHEXHBIX TOTOKOB?

I[IpakTuyeckue 3axaHus

1. PaccmoTpuTe cneayrouue 1Ba MpoeKTa:

I'on [IpoekT A [IpoekT B
0 -260 000 -40 000
1 5000 45 000
2 15000 5000
3 15000 500
4 425 000 500

Kemnaemast HopMa 10xX0aHOCTH MHBEcTOpa — 15%.

Kakoii H”HBECTUIIMOHHBII MPOEKT CIIEAYET BHIOPaTh, €CIIU PYKOBOJICTBOBATHCS:

a) JUCKOHTHPOBAaHHBIM NIEPUOAOM OKYIIaEMOCTH;

0) KpUTEpHUEM YHCTOMN TEKYIIEH CTOMMOCTH;

B) KpUTEpUEM BHYTPEHHEH HOPMBI TOXOJHOCTH.

Kaxkoit u3 npoekToB cienyeT BbIOpaTh MPU NPUHATHH OKOHYATEIHLHOTO pPEIICHUs?

2. [IpennpusiTue MiaHUPyeT YACTHUYHO aBTOMATHU3UPOBATH MPOU3BOJCTBEHHBIN MPOIECC.
[IpnoOpeTrenne M ycTaHOBKa HEOOXOAMMOTO O00OpymOBaHUS oOoiaeTcss B 8 MIH pyo.
CokpamieHue TPYAOBBIX M MaTepHalbHBIX  3aTpaT MO3BOJHUT 3KOHOMHUTH MO 2,2 MIIH pYyoO.
eXeronHo (10 yrmiatel HanoroB). Cpok amMopTH3auu 000PYAOBAaHUS S JIET, 32 ATOT MEPUO] OHO
HOJHOCTBIO oOecuieHuTcs. OHAKO ero peanbHas PHIHOYHAS CTOMMOCTb dYepe3 5 JIeT MOXKET
cocTaBuTh 2 MJIH py0. CraBka Hanora Ha npuObUTs 20%, HOpMa TOXOTHOCTH IS BCEX MPOEKTOB,
npuHUMaeMbIx Gupmoit — 10%.

Crout nm OpaThes 3a peaau3aiuio TpoeKTa?

3. Jlns mpoekTa Bamield KypcoBOW (BBIMYCKHO#) pabOTHl MOMPOOYHTE OMpeneianTh
OCHOBHBIE 3PQeKTsl U BUABl dpdekTuBHOCTH. KakuMu MeTogaMM M Ha OCHOBAaHMHM KaKUX
JTAHHBIX MOXXHO U3MEpPUTh 3((HEKTUBHOCTH BAILIETO MPOEKTa?

Tema 6. YnpaBjieHHe IPOCKTHBIMU PUCKAMH
ITnan

1. IlonsiTue pUcKa U HEONIPEIETEHHOCTH
2. Knaccudukarus mpoeKTHBIX PHUCKOB
3. Cucrema yrpaBiieHHs IPOEKTHBIMU PUCKAMHU
4. OcHOBHBIE TOJIXO/IBI K OLIEHKE PUCKA
5. Meroas! ynpaBiieHUs] pUCKaMU




KOHTpOJIbHLIe BOIIPOCHI X 3aJaHUA

1. B yem 3akirouaeTcs pasHUIIA MEXAY PUCKOM M HeompeaeiaeHHOCThIo? OObACHUTE,
noueMy pucKk — OoJiee BaKHAsi KAaTEeropusl Ui MPOCKTHOU NEATEIBHOCTH W TMOYEMY PHCK
00BEKTUBHO CBOMCTBEHEH JIIOOBIM IIPOCKTaM.

2. B 4WeM coCTOMT BaXHOCTh NPABHJIBHOM KIacCCH(PUKAIMK PUCKOB TIPU YIPABICHUH
npoexkTamu?

3. Kakum 00pa3oM OCYIIECTBISIETCS YIpaBJICHUE MPOCKTHRIMHU prckamu? [lepeunciaure
OCHOBHBIE JTallbl YIIPABJICHUS PUCKAMU U OOPUCYWHTE KPYT BHJIOB JESATEILHOCTH, CBSI3AHHBIN C
KQXKIBIM ITAIOM.

4. Kakuie METO/Ibl KOJIMYECTBEHHOM OIIEHKU MPOEKTHBIX PUCKOB Bbl 3HaeTe?

5. Ompenenure, B KaKUX NPOEKTAaX BaXHbl TE€ WJIM HWHBIE METOIbl YIIPABICHUS
MIPOEKTHBIMH pUCKaMU (UCTIONB3yHTE KJIaCCU(PUKAIIMIO TPOSKTOB M3 TII. 3).

6. B yeM cMbIcT BeieHUs )KypHaia pUCKOB MpoekTa?

[IpakTuyeckue 3axaHus

1. meroTcss nBa MHBECTHLIMOHHBIX IMPOEKTa M IPOTHO3 UX JOXOJHOCTU NPU Pa3HBIX
COCTOSAHUSAX phIHKA. OmpenenuTe HanboIee MPeANOYTUTENFHBIN MPOEKT U 000CHYHTE BBIOOD.

CocrosiHue [TpoekT A IIpoext B
pBIHKA Hoxon BepositHOCTB Hoxon BepositHOCTB
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25

2. Jlns mpoekTa Bamieil KypcoBOW (BBIMYCKHOM) paboThl mompoOyHTe ONpeaeiauTh
OCHOBHBIC BUJBI pucka. OmnpenenuTe BEpOATHOCTh U TSKECTh PHCKOB M COCTABbTE MATPHUILY
puckoB. KakuMu MeTogaMu U Ha OCHOBAaHMM KAaKHMX JAHHBIX MOXHO YIPaBISATh PUCKAMH Ballero
npoekrta? Co3naiiTe )KypHal pUCKOB IPOEKTA.

Tema 7. IlnanupoBanue npoexkra. Mepapxuueckasi cTpykTypa paéor
Ilnan
1. OcHOBHBIE 3a]a4M TJIAHUPOBAHMS TPOCKTA
2. Uepapxudeckas cTpyKTypa paboT mpoeKTa
3. [IpaBuiia mo COCTABIIEHUIO MAaKeTa PadOT MO yMPABICHHUIO POSKTAMHU

KoHTpoJibHbIe BONPOCHI U 3a1aHUS

1. TlepeuncnuTe, Kakue 3aa4M pelIacT MIAHUPOBAHKUE MPOECKTA.

2. [lepeuncnure, Kakue HdTambl BKJIOYaeT B ceOd CTaHAapTHas Mpolexypa
IUTAHUPOBAHUSL.

3. 3ayeM HYXKHO OCYIIECTBIATH JACKOMIIO3UIUIO MpoekTa? Ha kakux mpuHIMIAx OHa
ocyuiecTisiercs?




4. Ha ocHOBe Kakux KpUTEpHUEB MPOBOIUTCS pa3OMEHME MPOEKTa HA 3aa4M U MAKEThl
pabot?
5. Kakyro nnpopmanuio 10mKeH coaepxars cioBapr WBS?

IIpakTH4Yeckoe 3a1aHue

BaM Hy»XHO OpraHm3oBaTh Ipa3JHOBAHME BAILETO JHS POXKACHMS 4Yepes3 JBa Mecsaua. B
9TOM TOJAY BBl OTMeuaeTe OOWIEH M XOTHTE IPOBECTH AECHb POXICHHUA TaK, 4YTOOBI 3TO
3alIOMHUJIOCH OOJIBIIOMY KOJIMYECTBY BAIIMX Ipy3€d U POAHBIX. Y Bac €CTh JIBOE IIOMOIIHHUKOB,
KOTOpBIE TOTOBBI PA3ACIUTh C BAMH XJIONOTHI 110 OpraHM3aluM Ipa3aHuka. COCTaBbTE IUIAH U
UEPApXUUECKYIO CTPYKTYPY pabOT JaHHOTO MPOEKTA.

Tema 8. CeTeBoiil aHAIN3 M KaJIeHJapPHOE VIAHNPOBAHME NPOEKTA

IL1an
1. DyHKIHH CETEBOr0 aHAIN3a B IUIAHUPOBAHUU IIPOCKTA
2. AHaM3 KPUTHIECKOTO MyTH
3. OnpeneneHue UIMTEIBHOCTH MPOEKTa IIPU HEONPEIEICHHOM BPEMEHHU
BBITIOJIHEHUS OTlepauii
4. Pacnipenenenue pecypcoB. Pa3paboTka pacnricanus mpoeKTa
5.

KoHTposbHbIe BONpochI M 33 JaHUA

1. TIlepeuncnure, kakue (PYHKIMH BBIMONHSIOT B TUIAHUPOBAHUU TIPOCKTA CETEBOE,
KaJICHJJapHOE MJIAaHUPOBAHUE.

2. Ha ocHoBaHMHM Kakux METOJOB OCYIIECTBISAECTCS CETEBOE U KaJCHAApHOE
IUTAHUPOBAHUE MPOEKTa?

3. OObsicHUTE, KaKyl0 pOJIb WrpaeT OmpeAelieHue KpPUTUYSCKUX OIepanuii u
KPUTHYECKOTO ITyTH TTPOCKTA.

4. Kakue BUABI pE3€PBOB MOXKHO OMPEAEIIATH MPH INIAHUPOBAHUY MTPOEKTA?

5. Kakumu MeTomamMu MOXHO ONPENEIUTh IMTEIbHOCTh onepanuii mpoekra? Ilouemy
metoa PERT nanbosee 4acTo MCIIONB3YETCS IPH ONPEACIICHUH ITTUTEIIHHOCTH OTIEpaITHii?

6. Kak nanmuume neUIUTHBIX WM W30BITOYHBIX PECYpCOB MOXKET IOBIUSATH Ha
pacnucaHue npoexra?

I[IpakTuyeckue 3axaHus

A. 1 ceHTAOps KaXJ0ro rojaa agMUHUCTpAIUs MPEANPHUATHS COCTABISAET OIOKET Ha
cinenyromuid roa. IIporecc cocraBiaeHus Or/pKeTa BKIIOYAET B ceOs orepaliuu, Mmoka3aHHbBIE B
Ta0JIHIIE.

Onepanus [IpenmectByronue Bpewmsi, Henenb
onepanuu

A — oOIleHKa CTaBOK 3apa0OTHOM TIJIaThI -
B — pa3paboTka mporHo30B phIHKA -
C — onpezeneHue eH NpoJax -
D — OromxeTupoBanre 00beMa Mpoaak B

W w kDN

E — OromxeTupoBanue BEIPYUKH C,D




F — OromxeTrpoBaHue MPsIMBIX U3JEPKEK A,D 3
G — oueHka 00bEMOB NPOU3BOJICTBA D 6
H — OropkeTupoBaHre HAKJIAIHBIX PACXO0B A 4
| — OropKeTHpOBaHKE TPYIOBBIX PECYPCOB A, G 2
J — OromKeTHpOBaHUE CHIPHS G 3
K — O xeTUpOBaHNE KATMTAIBHBIX BIOYKEHUN G 5
L — cocraBienne MporHo3HeIx Gopm E,F,HILJ, K 1
OTYETHOCTHU

CocraBnenue OroKeTa HEOOXOIMMO 3aKOHUWTh K KOHITY JEKaOps, TaK YTO HMMEETCS
nepuon B 17 Hepenb.

1. [TocTpoiiTe ceTeBoil rpad, OTpPaKAIOIIMK IMOCIEAOBATEILHOCTh BBIMOTHEHUS
orepaiuii, BKJIIOYEHHbIX B MOATOTOBKY Oro/pkeTra. MOXHO 7 3aKOHYHMTH JAHHBIA MpoLecc B
teueHue 17 nenenn?

2. Ecnu 65 moTpeboBaIoch COKpaTUTh BpeMs Ha (hopMupoBaHHE OIOJKeTa, Ha KaKHe
OTiepalry Cleg0BaI0 Obl 0OPATUTH BHUMAHHUE U TIOYeMYy?

b. Komnanus BEIIOJTHSIET 3aKa3, MOTYyYEHHBIN OT MOTPEOUTEIIS.
Heo6xonumas nadopmarniys npruBeieHa HIKE.

Onepanust HenocpencrBeHHo Bpewmst BbinmonHeHus, qHEH
MIPEAIIeCTBYIONINE
onepauuu Ontumuctrueckoe | Hawmbonee [Teccumuctuueckoe
BEpOSITHOE
A - 3 4 5
B - 4 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D E 3 5
H G,F 1 9

[Toctpoiite cereBodi Tpad, ompenenuTe KPUTHUECKUNW NyTh M MPOJIOIKHUTEILHOCTD
MIPOEKTA.

B. IToctpoiite ceTeBoii rpad BBHITOIHEHUS Ballleil KypcoBOH (BBITYCKHOI) paboThl. Kakue
orepanuu SABISAIOTCS KpuThHueckumu? KakoBa MHpOAOIKUTENBHOCTh PAaOOTHI HaA MPOEKTOM
(ounenute quTenbHOCTH onepanuii mo meroay PERT)? Kakue pecypcbl BaM HEOOXOTUMBI?

[TocTpotite rpaduk ['anTa M pacmpenesneHHus] PECypCcoOB M COCTABJICHUS PACIIHCAHHS
MPOEKTA.

Tema 9. ®opmupoBanue GUHAHCOBBIX PeCypPCOB IPOEKTA

ILnan
1. OueHka cTOMMOCTH IIPOEKTA
2. TlnanupoBaHMe 3aTpaT MO MPOEKTY (OI0HKETUPOBAHHE)
3. ®uHaHCHPOBAHHE 32 CUET BBITYCKA aKLIUH




4. JlonrocpoyHoe 10JTroBoe (pUHAHCHPOBAHUE

5. Jlpyrue uctouyHUKH (GUHAHCUPOBAHUS TIPOCKTOB

6. KoHTposb BBINOTHEHUS TUIaHA U YCIOBUN (PMHAHCUPOBAHUS
7

KoHTpoJsbHbIe BONPOCHI M 32 JaHUA

1. C nomourpio Kakux METOJI0B MOXKHO OLIEHUTh CTOMMOCTb IMPOEKTHHIX pabor? Kakue
BO3HHUKAIOT MPOOJIEMBI IPY UCTIOIBb30BaHUH KaXKIOTO U3 IMTOAX00B K OIICHKE CTOUMOCTH?

2. Kakyro poib urpaet OroKeT B IUIAHUPOBAHUM MPOEKTa W ynpasieHun um? Kakumun
METO/IaMH OCYIIECTBIsETCS (hOpMUpOBaHHE OO/ KeTa IpoeKTa?

3. Kak opranusyercsi GuHaHCUPOBaHHE MPOEKTa?

4. Tlepeuncnure, Kakhue WCTOYHHKHA (MHAHCHPOBAHWS IPOEKTa BBl 3HaeTe. B dem
IpEeUMYIIeCTBA M HEJOCTAaTKU HCIOJB30BaHUS COOCTBEHHBIX UM 3a€MHBIX HCTOYHHKOB
dbuHaHCUpOBaHUs?

5. OOBSICHUTH, KaKyIO POJIb UTPACT JIU3UHT B (PUHAHCHPOBAHUU MIPOCKTOB

6. B uem 3axmouarorcs criennduueckue 0COOCHHOCTH MPOEKTHOTO puHaHcupoBaHus? C
KaKUMH TPYJHOCTSMH MOXET CTOJIKHYTHCS MHULMATOP MPOEKTA MPU OpraHU3alMU MPOEKTHOTO
¢uHaHcupoBaHus?

7. Kakyro poib UTpaloT peBU3UHU MPHU KOHTPOJIC BHITIOJIHEHHS TJIaHa (DMHAHCHPOBAHMUS?
B ueM cymHOCTh 0I0/KETHOTO KOHTPOJIS?

IIpakTHyeckoe 3axanue
OrneHuTe CTOMMOCTH BBIMOJIHEHUS Ballel KypcoBoW (BBIMYCKHOH) paborel. Kakwue
3aTpaThl ¥ Ha KaKuX JTamax BBIMOJHEHHUS MpoeKkTa Bl Oyzaere HecTu? KakuMu MeTolamMH BbI
nojab3yerech? CocTaBbTe OIO/KET BaIIETO MPOCKTA.
Tema 10. YnpasiieHne KOMMYHUKAIIUSIMA NPOEKTA

Ilnan
1. Posnb koMMyHHKanui B ipoekTe. [naHupoBaHue yrpaBieHUuss KOMMYHUKAIHSIMU
2. KOMMyHHMKAIIMOHHBIE TEXHOJIOTUU
3. YnopaBieHue 0KUIaHUSIMU CTEHUKXO0JIEPOB MPOEKTa
4. KoH(IIMKTHI U UX pa3pelieHue

KoHTpoJibHbIe BOPOCHI U 3a1aHUS

1. Kakyro ponp urparoT KOMMYHUKAanuu B mpoekTe? UTo HEOOXOoAuMoO caenarthb
MeHeIKepaM MPOeKTa JIsl yIPaBIeHUS KOMMYHUKAIUSIMU?

2. Kakue pazgenbl BkIouaeT B ceOsi IiaH KOMMyHUKamuii mpoekta? Kak B Hem
OTpaXKaroTCsl TpeOOBAaHUS YIACTHUKOB MTPOEKTa K nH(popmarun?

3. Kakue TeXHOJOTMH HCHOJIb3YIOTCS MPH YNPABICHUM KOMMYHHUKALUSIMHU TMPOEKTa?
[TodeMy 17151 YCIIENIHOTO yIPABICHHSI HEOOXOAUMBI pa3HBIE TEXHOJIOTHUN?

4. Ha3zoBuTe yCIOBUSI MPOBEACHHS YCIEIIHOTO coBellanus. Kakue Hanbomee BaKHBIC
MOCJIC/ICTBUS IJIs1 YIIPABIICHUS IPOEKTAMHU MOKET UMETh YCIEITHOE COBEeIaHue?

5. Kak yuuThIBaroTCs OXUJAHUSI CTEUKXOJAEPOB MPHU YNPABICHUH KOMMYHHKALUSIMHU
npoekra?

6. B uem 3akirodaercs CYIIHOCTh CTPaTeTHMH YIpPaBlieHUS KOH(IMKTaMHU, U KaKoBa €€
POJIb JJI YCTIEUTHOTO MHHOBAIMOHHOTO MEHEKMEHTA?



7. HazoBuTe OCHOBHBIC THIBI CTpaTEruil ympaBieHHs KoH(umKTamu. Kakue meTonbl
MOTYT OBITb NMPHUMEHEHBI AJIS pealn3alud KaKIOW CTpaTerMd M HACKOJBKO LEeIecooOpa3zHo
MMPUMCHCHHUC TOT'O UJIK UHOTO MGTO,Z[a?

IIpakTHyeckoe 3a1aHue
CocraBbTe IUIaH YIPABICHUS KOMMYHHUKAIIMAMM IS MPOEKTa Balleld KypCOBOM
(BBIITYCKHOM ) paOOTHI.

Tema 11. KonTpoJb peajn3anuu nNpoexkra. YnpapjeHue nu3MeHeHUIMHU

ILnan
KoHnTpons npu peanusanuu NpoeKTa
MOHUTOPHHT IPOEKTa
VYpasieHne U3MEHEHUIMU
VYnpasienue KoHpurypanuein

Eal NS

KoHTpoJibHbIe BOPOCHI U 3a1aHUS

1. Ob6bsacHUTE, KaKyIO POJIb UTPAIOT KOHTPOJIb 1 MOHUTOPHUHT B peaiu3allii MpoeKTa

2. Ilepeuucnure, KaKuMH METOJAMU MOKHO OCYILECTBUTH KOHTPOJIb HCIIOTHEHUS
MPOEKTA.

3. KT0 n0oy’KeH OCynIeCTBISITh MOHUTOPUHT PeaIN3aliy IpoeKTa?

4. Tlouemy B X0JIe peaan3aluy NIPOeKTa HeM30SKHBI HU3MEHEHHUS?

5. Kak cooTHocHTCS cucTeMa yIpaBiCHUS W3MEHEHUSMH M CHUCTEMa YIPABJICHHS
KOH(HTrypanuei npoexra?

[IpakTuyeckue 3axaHus

A. Nmeercs ucxomHass nHGOpMaIUsl MO MPOEKTY: TUTAHOBBIA 00beM pabOT COCTABIISIET
2200 neHeXHBIX EeAUHUIl, OCBOEHHBIH 00BeM — 2000 HEHEXKHBIX €IUHHI], (HAKTHUIECKas
CTOMMOCTh BBITIOTHEHHBIX PaboT cocTtaBiser 2500 BBIMOJHEHHBIX €IWHHI], OIODKET IO
3aBepuieHuto mpoekta — 10 000 1eHeXHBIX eTUHMII.

1. Yemy paBeH mHaekc BbimoiaHeHus: croumoctd (CPI) mis maHHOTO TpoeKTa M 4TO OH
TOBOPUT O COCTOSIHUU MPOEKTA Ha JAHHBIA MOMEHT?

2. Omnpenenure oTkinoHeHHUE 1o crouMoctu CV atoro npoexra?

3. Ompenenure OTKJIOHEHHE MO CToMMOCTH SV M craTyc mnpoekra (oTcTaer JTudo
onepexaet rpaduk pador)?

4. Omnpenenute TPOrHO3 CTOMMOCTH 10 3aBepuieHrnio EAC npu yciioBHM, 4TO TEKYIIHE
OTKJIOHEHHS CUUTAIOTCS TUITMYHBIMU?

b. Kakne MeToapl KOHTPOJIE Bbl MOJKETE€ MPUMEHUTh K pEaM3alu IMPOEKTa CBOEH
KypCOBOH (BBIMYCKHOW KBaJdH(pHUKAIMOHHON) paboTel? Korga ymecTHO NHpUMEHEHHE 3THX
MeTO0B KOHTpoisA? Ilo kakum mokazaTensm clleyeT KOHTpPOJUpOBaTh Baml NpoekTt? Kro u
KOT'J1a JIOJKEH MOJYYUTh HHPOPMAITUIO O XO0JIe peaTu3aluu IpoeKTa?

Tema 12. YnpasJ/ieHne Ka4eCTBOM MPOEKTA

Ilnan

1. TloHsTHE KaueCcTBa U €TO MPUMEHEHHE B IPOCKTAX
2. IlnanupoBaHHME KayecTBa



3. OO0ecrieyeHne KauecTBa MPOEKTa
4.  KoHTpoih KauyecTBa MPOEKTa
5.
KoHTpoJibHbIe BOMPOCHI U 3aJaHNS

1. Kak cBs3aHbl ynpaBlieHHE KaueCTBOM M yrpaBiieHue nmpoektamu? Kakyro posib urpaer
yIpaBjeHNE KaueCTBOM B IIPOEKTHOM MEHEKMEHTE?

2. OObscHHUTE, MMOYEMY OCHOBHBIC MPHUHIMIBI KOHIEMINH «BCEOOLIET0 YIpaBICHUS
kadectBoM» (TQM) 6m3ku dpunocoduu yrpaBiaeHUs TPOCKTAMHU.

3. Kak miaHupyroTcst 3aTpaTbl Ha Ka4eCTBO B yNpaBieHMM NpoekTamu? Kakue meTossl
UCTIOJIB3YIOTCS TIPH MJIAHUPOBAHUY 3aTpaT HA KaueCTBO?

4. W3 xakux pa3fesioB COCTOUT ILIaH ynpaBieHUs KadecTBoM? Kakyro poiib OH uUrpaer B
UH(POPMALIMOHHOM 00eCTIeueHUH MPOeKTa?

5. Kak obecrnieunBaercss COOTBETCTBHE TpPEOOBAaHUSAM KadyecTBa B XOJE peaju3aluu
npoekra?

6. Kakue BHIbI KOHTPOJISI KAYECTBA MPUMEHSIOTCA B YIIPABJICHUU MPOEKTaMu?

7. Onummure OCHOBHBIE HMHCTPYMEHTHI KOHTPOJIS KauecTBa, IPUMEHsEMbIE B YIIPaBJICHUN
IIPOEKTAMH.

IIpakTH4Yeckoe 3a1aHue

CdhopmynupyiiTe OCHOBHBIE TpeOOBaHHS K KayecTBY Ballleld KypCOBOW (BBITYCKHOW)
pabotsl. KakuMu MeToiaMu Bbl OyIeTe TUIAHUPOBATh KAYECTBO M JIOOMBATHCS €r0 00eCTICUeHMSI?
Kak M0O>XHO KOHTPOJIMPOBATh KaueCTBO BAIIEr0 MPOCKTA U €r0 OCHOBHOTO pe3yJibrara?

Tema 13. JIorucTuKa NPOEKTA M yIPaBJjieHHUe KOHTPAKTAMU

Iliian
TuIbl KOHTPAKTOB B TPOCKTHOU JIEATEIHLHOCTH
Opranuzanys NoApsAHBIX TOProB
VYrpaneHue 3aKylnKaMy MpOeKTa

N =

KOHTpOJIbHLIe BOIIPOCHI X 3aJaHUA

1. Kakyroo posib UrpatoT JOTOBOpPHBIE OTHOIIEHMS B yIpaBieHUM mpoekramu? Kakumu
TUIIAMU KOHTPAKTOB MOTYT OBITh ONMCAaHbl OTHOILIEHUS YYaCTHUKOB MPOEKTa?

2. Kak popmupyercs 1iera paboT B KaXA0M U3 TUIIOB KOHTPaKTa?

Onuumre JOCTOMHCTBA U HEJOCTAaTKU LIEHOOOPa30BaHUs B PA3HBIX TUIIAX KOHTPAKTOB.

3. [Touemy mnoapsaHBIE TOPrU SBIAIOTCA BAXXHBIM 3JIEMEHTOM  YIPaBIICHUS
KOHTpaKTamu?

4. Tlepeuncnurte, 4TO BXOIUT B COCTaB KOHKYPCHOW IOKYMEHTAIMM Ul YYAaCTHHKOB
TOPIOB.

5. Kakumu KpuTepusiMu CieayeT PyKOBOJCTBOBATHCS MPU BBIOOPE MOCTABIIMKOB JJIS
npoekTa?

6. Ha uro cnenyer oOpamare BHUMaHHUE NIPHU MPUEMKE PE3yJIbTaTOB pabOT U MPOAYKLUU
B 1I€JIIX HAWIy4IlIero o0ecrneyeHus mpoeKTa pecypcamu?

IIpakTH4Yeckoe 3a1aHue



JIyst ipoekTa Balie KypcoBOM (BBIMYCKHOW KBaTM(UKAITMOHHOW) pabOTHI OMpEaeinTe,
KTO MOXET CTaThb IIOCTaBIIMKOM pecypcoB. Ha Kakux yclaoBHUSAX Bbl MOXKETE IOJYYHUThb OTH
pecypebi? UeMm BBl pYKOBOJCTBYETECh NMpH BBIOOpE MOCTaBIMKOB? Hamuimmre Kputepuu, o
KOTOPBIM BbI OyJIeTe OCYIIECTBISATH OTOOP MOCTABIIMKOB PECYPCOB.

Tema 14. 3akppiTHe npoexkTa. OCHOBHBbIE MPOLEAYPHI

ITnan
®da3a 3aBepIICHUS IPOEKTa
3aKpbITHE KOHTPAKTOB MPOCKTA
ITocTaynut npoekra
OcHOBHBIE IPOrPaMMHBIE ITPOAYKTHI B YIIPaBICHUH IIPOCKTAMHU

APwnh e

KoHTpoabHbIe BONPOCHI U 321aHUA

1. O0bsacHuTe, B UeM 3akiodaercs posb (asbl 3akpeiTus mpoekra? Kak sta daza moxer
HOBIUATH HA 3(PPEKTUBHOCTH TEKYIIETO U OYyAYIIHUX MPOESKTOB KOMIAHHH.

2. Tlouemy mpaBHIIBHOE 3aKPBITHE MPOEKTa OCOOEHHO Ba)KHO JJISI MPOEKTOB, KOTOPHIE
3aBEpILIAIOTCS JOCPOUYHO BCIIEACTBUE HEMOMYUSHUS 3allJITaHUPOBAHHBIX PE3YIbTATOB?

3. Ilepeuncnure, Kakue pa3aeibl BKIIOYACT B CE0SI UTOTOBBIA OTYET IO TIPOCKTY.

4. Kakue npoueaypbl Hy>KHO BBIIIOJHHUTb, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?

5. Tlouemy BakeH MOCTAayAUT MPOEKTA, HA PEIICHUE KAKUX 3a7a4 OH HampaBjeH?

6. KakoBa poisib IporpaMMHBIX ITPOIYKTOB B YIIpaBJIeHUHU ITpoekTaMu? Kakue npuHLUIIBI
HE00XO0IMMO YYUTHIBATh MPH BHIOOPE MPOrPaMMHOTO MPOAYKTA?

IIpakTH4Yeckoe 3a1aHue
OObsicHUTE, B 4YeM Ui TpPOeKTa Balleld KypcOBOW (BBIMYCKHOI) paboThl Oymer
3aKrovaThes 3aKkpbiTie. CoCcTaBbTE UTOTOBBINM OTYET MO MpoekTy. Kakue mpobdiemMbl BBISBUINCH
B XOJIE€ pealu3aliy MPOeKTa, U KaKk X MOXKHO Obuto Obl n30exath? Kakue ypoku Bbl BHIHECIH
Ha Oymymiee?
Onpenenure, KaKOi MPOrpaMMHBINA MMPOAYKT BaMm ObLIO OBI 11€51ecO000pa3HO UCIIONB30BATh JTs
MOBBIIIEHUS YPPEKTUBHOCTH BBHITIOTHEHUS BAIIETO MTPOEKTA.

3.5 TemaTHKa KOHTPOJIbHBIX PadoT

1.0coGeHHOCTH yIpaBlIeHUs IPOEKTOM.

2.Y1paBiieHE UHBECTUIIMOHHO-TIPOEKTHOM JAEATEIBbHOCTHIO.
3.Henu, 3anaun, QyHKUMN U TPUHIUIIBL YIIPABICHUS MPOEKTaMHU.
4.Knaccudukaius TUIIOB MPOEKTOB C MO3ULIUHU YIIPABJICHHUS.
5.11eneBbie mOKa3aTeIM MPOEKTa — PEHTA0EIBbHOCTh, OKYIIAEMOCTh, 3anac (PMHAHCOBOU
MPOYHOCTH, PUHAHCOBASI YCTONYUBOCTh, PUCKOBAHHOCTb.
6.CTaTuyecKkre MoKa3aTelll OLUEHKH MPOEKTHBIX MHBECTUIUH.
7.JlnHaMHAYECKHUE MMOKA3aTENH OLIEHKH IPOCKTHBIX HUHBECTULIAMN.
8.CTpyKTypu3alus yrnpaBJIeHUs IPOEKTaMHU.

9.Tunbl ¥ 3I€MEHTHI TIJIAHUPOBAHUS TTPOCKTA.
10.Opranu3aimoHHbIE CTPYKTYPbI YIIPaBICHHS TPOCKTAMM.
11.Y4acTHUKHM TPOEKTOB.

12.®opMupoBaHuEe KOHIENIIUHA MPOCKTHOTO MPETI0KEHUS.



13.lHBECTUIIMOHHBIN 3aMbICE TTPOCKTA.
14.IlpenBapurensHas pa3paboTKa U aHATH3 OCYIIECTBUMOCTH MPOEKTA.

15.1IporHo3s! B pa3paboTKe MPOEKTa.

16.Crpareruu ynpaBiieHUs IPOEKTAMH.

17.IHBECTUIIMOHHBIE CTPATETUH IIPOEKTOB.
18.Meroponoruueckoe od6ecreueHue ynpaBieHUs] HHBECTUIIMOHHO-TIPOSKTHOM

JESTENbHOCTBIO.
19.IlpeaguuBecTUIMOHHAS (Da3a MPOEKTA.
20.Pazpaborka TOO mpoekra.

21.CtpyKTypa NpOEKTHOI'O aHAJINA3A.

22.0ueHka (PMHAHCOBOW peann3yeMOCTH MPOEKTA.

23.0Opranu3zanus MpoeKTHOro (pUHAHCUPOBAHUSI.

24.YupaBieHue MapKETUHIOM pealli3aliy IPOEKTa.

25.Yupasnenue pa3pad0TKOW MPOSKTHON JOKYMEHTAITHH.
26.0pra"nuzaius SKCIepTU3bl MPOEKTA.

27.Ctparervs 1 TakKTHKa yIIPaBJICHUS WHBECTULIMSMU MTPOEKTA.
28.IIpomecc hopMupoBaHHSI HHBECTUIIMOHHOTO TOPT(HEIS TPOCKTOB

29.Metobl (hMHAHCUPOBAHUS MPOESKTHBIX HHBECTHUIIUH.

30.KoHCOpIMyMBI B OpraHU3aluy peaanu3alni IpOoeKTa.

31.YmpaBneHue 3akynKkamMu, 3aracaMy U CObBITOM B IIPOEKTE.

32.YupaBneHue KOMaHI0i IPOEKTA.

33.YmpaBnenue paboTaMu B IPOCKTE
34.YnupaBieHrue Ka4eCTBOM MPOEKTA.
35.YnpasieHue puckaMu MpoeKTa.
36.broxeTUpOBaHKE MMPOEKTA.

37.KoHTpoJIb M KOHTPOJUIUHT peanu3alii MpOoeKTa.

N
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3.6 KoHTpoJbHBIE BONPOCHI JJI1 CAMOMOATOTOBKHM K CEMUHAPCKUM 3aHATUAM

OcHOBHBIE IOHATHS YIIPABICHUS MPOEKTAMU

B3aumocBsi3b ynpaBieHusl MPOCKTaAMH, MHBECTUIMAMH U ()YHKIIMOHAIbHBIM
MEHEIKMEHTOM

DopMHUPOBAHUE UHBECTUIITMOHHOTO 3aMbICIIA MPOEKTA

[IpenBaputenbHas mpopaboTKa mesel U 3a/1a4 IpoeKTa

Knaccudukanus THIIOB IPOEKTOB

Llenu, cTparerus, pe3yabTaThl U TapaMeTpbl IPOEKTOB

OkpyKeHue IPOeKTOB, MPOEKTHBIN IIUKII U CTPYKTYPHU3ALUS TPOECKTOB

MeTtoapl yrpaBieHHs IPOEKTaMH. Y YaCTHUKH ITPOEKTOB.

[IpenbIHBECTHIIMOHHBIE UCCIIEIOBAaHMS 1 00OCHOBAHHE NHBECTHUIIUH.

OrneHKa >XM3HECITOCOOHOCTH M (PMHAHCOBOK pPEaTM3yeMOCTH TPOEKTA.
busnec-nnan

Opranu3zanys NpoeKTHOTO (PMHAHCUPOBAHUS

MapkeTuHr mpoekra

Pa3paboTka mpoeKTHON JOKYMEHTAIHH

OcHOBHBIE TIOHATHS U OTIPEACTICHUS TIAHUPOBAHUS TOTPEOHOCTH M UCIIOJIb30BAHUS
pecypcos.

[Iponece mmanupoBaHus MOTPEOHOCTH M UCIIOJIB30BAHUS PECYPCOB.

JleTanpHoe MIaHUPOBAHUE INIAHUPOBAHUS OTPEOHOCTH U UCIIOJIb30BAHUS PECYPCOB.
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JlokyMeHTUpOBaHHE MJIaHA MPOEKTA.

DKCIepTU3a CTPOUTEIBHBIX IPOEKTOB.

DKojoruyeckas 3KCIepTU3a MPOEKTOB

Llenu u conepkaHne KOHTPOJIS IPOEKTA.

MoHHUTOpHHT padOT U aHAIK3 PE3YIBTATOB MO MPOEKTY

VYrpasneHne n3MEHEHUSIMA

OcCHOBHBIE TPUHIUIIBI YIIPABICHUSI CTOMMOCTBIO ITPOEKTa

broxeTupoBanue mpoekTa

MeTo1bl KOHTPOJIS CTOUMOCTH IIPOEKTA.

[IpuHIUITBI TOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYP YIPABJICHHUS IPOCKTaMHU.

Cucrema B3aMMOOTHOILIEHUSI YYACTHUKOB MPOEKTA.

Opranu3anvoHHas CTPYKTypa, COAEPKAHME W BHEIIHEE OKPYKEHHE IMPOEKTa
Pa3paboTka 1 co3maHus OPraHU3AIMOHHBIX CTPYKTYpP YIPABICHUS MPOCKTAMHU
CoBpeMeHHBIE METO/IBI ¥ CPENICTB OPTAHU3ALUOHHOTO MOJIEIMPOBAHUS IIPOEKTOB
OcCHOBHBIE IPUHIIUIIBI POSKTHPOBAHUS U COCTaB O(HCa MPOCKTA.

Onenka 3¢ (HheKTUBHOCTH TIPOEKTOB.

Uem npoekTHast ACSITENbHOCTh OTIMYAETCS OT ONEPALIMOHHON A TENbHOCTU?
OTnuuaeTcst U «ymnpaBieHUuE MPOEKTaMU» 0T 0OBIYHOTO Ipolecca YIpaBlieHus?
[lepeuncnure npu3HaKu, XapaKTEPHbIE TPAAUIIMOHHOMY MEHEI)KMEHTY

[lepeuncinnre MpU3HAKU, XapaKTEPHBIE IPOESKTHOU AEATEIBHOCTH

CKonbKO (PYyHKIIMOHATIBHBIX 00JIACTEH BBIACISIOT B MPOIIECCE OPTaHU3AINH YIIPABICHUS
IIPOEKTaMU

K kakoif (pyHKIIMOHANBHOW 00JacTH yNpaBICHUS MPOEKTaMU OTHOCHTCS: OMpEIeliCHUE
TpeOyeMbIX TOBapoOB M YCIYyr, MOTEHIHAIbHBIX TOCTaBUIMKOB; MOJAJIEpKaHUE
dbopMan30BaHHBIX OTHOIICHHUH C TOCTABIIUKAMHU.

Ckonpko 00JacTell 3HAHWM, CBSA3aHHBIX C YIPABJICHHEM IPOEKTAMH OIMHUCHIBAETCS B
cranaapre ynpasneHus npoekramu Project Management Body of Knowledge (PMBOK)
CKOJBKO YypOBHHU MPEIIOJIaraeT CTAHIAPT OLEHKH YPOBHS 3pEIOCTH OpraHu3aluu IO
ympasienuto npoekramu OPM3 (Organization Project Management Maturity Model)
HazoBute 0CHOBHOI NPU3HAK, XapaKTEPHUIYIOIIUM OHSATHE «ITPOEKT

Brinenure npu3Hak, OTIMYAKOLINAN IPOEKT OT HIPOU3BOJCTBEHHON CUCTEMBI

Yrto cobo¥i peACTaBISIET )KU3HEHHBIN ITUKIT TPOeKTa?

Uro coboil npencTaBiseT MPOLECcC YIPaBICHUS TPOSKTOM?

UTO OTHOCHUTCS K BHELIHEW cpejie MpoeKTa?

UYTo OTHOCHUTCS K BHYTPEHHEN cpenie mpoekTa’?

Kakasg cTpykTypa HE OTHOCHUTCA K OpPraHM3allMOHHOW CTPYKType YIpaBJiCHUS
npoexkTamu’?

Ha3oBuTe npUHIMIBI TOCTPOEHUS OPraHU3aAMOHHBIX CTPYKTYP YIIPABIEHUS MPOEKTaMHU
Kakas Meroagmka sBIsS€TCS OCHOBOMOJArarolmiell B  OpPraHU3alUd  MPOEKTHOM
JEeSATENIbHOCTH (yIpaBICHUS MPOEKTHOU e TENIbHOCTHIO)

[lepeuncnure aHANTUTUYECKUE METOBI ONIPEAEIICHUS 1IEJIEN IPOEKTA.

Ha3oBuTe OCHOBHBIE XapaKkTEPUCTUKH, IIO3BOJSIOIIME KOJIMYECTBEHHO OLEHUTH
MOJIE3HOCTH JIF0OOTO MPOEKTA [Tl IPEATIPUSTHUS

Kakue yrioBele TOYKM BKIIOYaeT B ce0si «Marmdeckuil TPEyroJbHHUK YIpPaBICHUS
MPOCKTaMU»

Yro B cebs BimrovaeT «[IupaMua orpaHudeHUH IO IPOCKTY»

HazoBuTe OCHOBHBIX yYaCTHUKOB MPOEKTA

Cxonbko ¢a3 BbIAETSIOT B )KU3HEHHOM IIUKJIE POEKTa

Uto oTHOCUTCA K NIEpBOil (paze KU3HEHHOTO LUK MPOEKTa

Uto Ha3bIBaE€TCSl CTPYKTYPOH MpoIecca Mpy OpraHu3aluy MPOEKTHON AesITETbHOCTH
YKaxXuTe, 4TO HE OTHOCHUTCS K BHEIIHUM (DaKTOpaM, BIUSIOIIUM Ha TIPOEKT

B kakoii cTpykType pyKOBOJIUTEIh TPOCKTA KMEET OOJBIIKE MPaBa U MOTHOMOYHS?
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. Kaxas obnmactb He BXOAUT B PYHKIIMOHAIbHBIE 001aCTH MPOEKTHOTO MEHEKMEHTA?
Kaxkoii nporiecc He BKIIIOYAETCA B YIIPABIECHUE CTOUMOCTBIO MPOEKTa?

B kaxyro ¢a3y )KU3HEHHOTO ITUKJIa MPOEKTa BKIFOYAETCS MPOIECC «Pa3BUTHE KOMAHIBI»?
YTo HemocpeICTBEHHO HE BKIIIOYAETCS B MPOLIECCHI YIIPABICHUS PUCKAMU?

Kakoii mporiecc He BXOAUT B CUCTEMY YIIPABICHHsI CHAOKeHHEM?

UTto Takoe CTpyKTypHu3alus npoekTa?

Kakass crpykrypa HE OTHOCHTCS K OPTraHM3alMOHHOM CTPYKType YIpaBlICHUS
npoexkTamu?

AHanu3 pbelHKa IPU OpTaHU3aIUHN MPOSKTHOM NEATEILHOCTH BKIIFOYAET B CeOs:

[Tpu KOMMepUEeCKOM aHaINU3€ PEHIalOTCs BOIIPOCHI:

ConmanbHble pe3yabTaThl MPOEKTa BKIIOYAIOT B ceO0sI:

[Tpu ananu3e pbIHKA pacCMaTPUBAIOTCS BOIIPOCHI:

B xakux opraHu3anmoHHBIX CTPYKTYpaxX MPOEKTaM YAENSIETCS] MEHbIIE BCEr0 BHUMAHUs?
Kakue mpoeKkThl OTHOCSTCS K MaJIbIM IPOECKTaM ?

B 3aBucumocTH oT TpeOoBaHMI K Ka4eCTBY padOT U pe3yIbTaTOB MPOECKTOB BBIACISIOT
Yem oTamyaeTcsi ”THHOBAMOHHBIN MPOEKT OT MHBECTULMOHHOT'O IIPOEKTa ?

. UTo moapazymeBaeT coOOII0ICHIE TPUHITUIA ATbTEPHATHBHOCTH?

4. METOANMYECKUE MATEPHAJIBI, OITPEJEJIAIOIIME ITPOLE/TYPbI OUEHNBAHU A

3HAHMI, YMEHUI, HABBIKOB U (MJIN) OITbITA IEATEJILHOCTH,
XAPAKTEPU3VYIOIIMX DTAITBI ®OPMUPOBAHNS KOMIIETEHIUI

[TpomesxyTouHas aTTecTanus NpoBOIUTCA B (hopMe 3aueTa.
Kpurepun omeHku 3adeta B TecTOBOW  (opme: KoimuyecTBO  OauIoB WK

YAOBJICTBOPUTCIBHO, XOPOLIO, OTJIMYHO. I[JBI MOJIy4CHUA COOTBGTCTBYIOH_IGI\/'I OIICHKH Ha 3a4€CTC U

9K3aMeHEe MO KypCy HCIIONIb3YeTCs HAKOMUTENIbHas cHcTeMa OauIbHO-PEHTHHTOBOM pPabOTHI

CTYACHTOB. Hrorosas OIICHKAa CKJIaJbIBACTCSA U3 CYMMBEI 0aI0B UIn OIICHOK, IMOJIYYCHHBIX IIO

BCEM pazjiesiaM Kypca U CyMMbI OaJIJIOB MOJTYYeHHOHN Ha 3a4eTe.

Tabmuua 4.1 — Kputepun OIeHKH YpPOBHSI 3HAaHUI CTYIEHTOB C MCIOJb30BAHUEM TECTa

Ha 3a4eTe Mo Y4eOHOU MTUCIIUILINHE

Onenka XapaKkTepUCTUKU OTBETA CTY/JCHTA
OTtinyHO 86-100 % mpaBUIBHBIX OTBETOB
Xopotio 71-85 %
VY 10BIETBOPUTENHEHO 51- 70%
HeynosnerBopurensHo Memnee 51 %

KonuuectBo 6amioB U OlEHKA HEYAOBIETBOPUTEIHLHO, YIOBIECTBOPUTEIHHO, XOPOIIO, OTINYHO

ONpCACIIAOTCA IMPOrpaMMHBIMU CPECACTBAMHU 110 KOJIMYCCTBY IMPABUJIBHBIX OTBETOB K KOJUYCCTBY

CIIy4aifHO BRIOpaHHBIX BOIIPOCOB.

Kpurepun orieHMBaHMs KOMIIETEHIIUH CIIEAYIOIHUE:




1.0tBeTHl WMEIOT TIOJNIHBIE pemieHus (C TpaBWIbHBIM OTBeTOM). MX coxmepkaHue
CBUJETEIBCTBYET 00 YBEPEHHBIX 3HAHHAX OOYYaIOLIErocs M O €ro yMEHHMH pellaTh
npodeccroHabHBIC 3a/1a4M, OIIECHUBACTCS B 5 6/UI0B (OTIMYHO);

2.bonee 75 % oTBETOB UMEIOT MOJIHbIE pelIeHUs (C MpaBUIBLHBIM 0TBETOM). VX conepkaHue
CBHJIETEJILCTBYET O JOCTATOYHBIX 3HAHMAX OOYYAIOLIErocs W €ro yYMEHHM pellaTb
npodeccuoHabHBIC 3a/1aun — 4 Gayia (XopoIo);

3.He menee 50 % oOTBETOB HMMEIOT MOJIHBIE pemieHHUs (C MpaBHIBHBIM OTBeTOM) WX
CoJiep>KaHue CBHUAETENbCTBYET 00 YJOBIETBOPUTEIBHBIX 3HAHUAX 00ydaromerocs u o
€ro OrpaHWYCHHOM YMEHUH pelaTh MpoecCHOHANbHBIC 3a/1a4M, COOTBETCTBYIOIIHE
ero Oynymien kBanudukanuu — 3 6ayuia (yI0BICTBOPUTEIBHO);

4. Menee 50 % OTBETOB MMEIOT PELIEHUS C MPaBUIBHBIM OTBETOM. VX copepxkaHue
CBUJCTEIBCTBYET O CJIa0BbIX 3HAHUAX OOYyYaromerocss MU €ro HEyMEHHH pemiaTh
npodeccuoHanbHbIe 3a1a4u — 2 0aiia (HeyIOBIECTBOPUTEIHHO

Kpurepun oneHkn ypoBHSI yCBOCHMS 3HAHMI, YMEHHUI U HaBBIKOB IO pe3yJIbTaTaM 3adera
B YCTHOH (opme:

OueHka «OTJIMYHO» BBICTABJISETCS, €CJIM JaH TMOJHBIM, pa3BepHYThI OTBET Ha
MIOCTABJICHHBI TEOPETHUYECKUI BOMPOC, IMOKa3aHAa COBOKYIMHOCTh OCO3HAHHBIX 3HAaHUH 00
00BeKTe, J0Ka3aTeNbHO PACKPBITHI OCHOBHBIC IMOJIOKCHHUSI TEMbI; B OTBETE MPOCIICKUBACTCS
YEeTKass CTPYKTYpa, JIOTHYECKas MOCIEA0BATENIBHOCTD, OTPAXKAIOIIAS CYIIIHOCTh PACKPBIBAEMBIX
MOHSTUH, SBIICHUNA. YMEET TECHO YBS3BIBaTh TCOPHUIO C MpakTHKOM. OTBET (GopMynHpyeTcs B
TEPMUHAX HAyKH, U3JI0KEH JUTEPATYPHBIM SA3BIKOM, JIOTMYEH, JOKA3aTeNIeH, AEMOHCTPUPYET
ABTOPCKYIO MO3UIMIO CTyleHTa. MoryT ObITh JOMYLICHbl HEIOUEThl B ONpPENEICHUH MOHITHIA,
UCIIPaBJIEHHBIE CTYAECHTOM CaMOCTOSITEIBHO B MPOIECCE OTBETA WJIM C TOMOILbIO "HaBOAAIUX "
BOIIPOCOB IPENOAaBaTEIs.

OueHka «XOpOILIO» BBICTABJISETCS, €CIM JaH TMOJHBIM, pa3BEepHYThI OTBET Ha
MOCTaBJICHHBIM BOMPOC, MOKa3aHO YMEHUE BBIJIEJIUTh CYIIECTBEHHbIE M HECYIECTBEHHbIC
MPU3HAKYU, TPUUUHHO-CIIEICTBEHHbIE CBsI3U. OTBET UETKO CTPYKTYpUPOBaH, JiorudeH. OTBEThI Ha
JOTIONTHUTEJIbHBIE BOMPOCHI JIOTUYHBI, OJHAKO JOIMYIIEHbl HE3HAYUTENbHbIE OLIMOKH WIH
HEJI0YEThI, HCIIPABJIECHHbBIEC CTYJEHTOM C IMMOMOIIBIO "HABOAAIIMUX'" BOMPOCOB MPENOIaBaTENS.

OneHka «yIOBJIETBOPUTENBHO)» BBICTABIISIETCS, €CJIM JJaH HEIMOJIHBIA OTBET, JIOTHKA M
MOCIIEI0BATEIbHOCTh HU3JIOKEHUS UMEIOT CYUIEeCTBEHHbIE HapylleHus. JlomyiieHsl rpyoObie
OMMOKKA TIpU OMNpPEACTCHHH CYIHOCTA pPACKPhIBAGMBIX TIIOHSTHUH, SBICHUH, BCJIEICTBUE
HEMOHUMAHUS CTYACHTOM HMX CYIIECTBEHHBIX U HECYIIECTBEHHBIX MMPU3HAKOB U CBsA3ed. B oTBeTe
OTCYTCTBYIOT BBIBOJIBI. YMEHHE PACKPHITh KOHKPETHBIC MPOSBICHUS OOOOIICHHBIX 3HAHHWA HE
nokazaHo. PeueBoe odopmieHue TpeOyeT TONMpaBOK, Koppekiuu. llpu oTBere Ha
JIOTIOJIHUTEJIbHBIE BOIIPOCHI CTYACHT HAYMHAET MIOHUMATh CBSA3b MEXK/Y 3HAHUSAMU TOJIBKO IOCIE
MO/ICKA3KH MIPENo1aBaTelis.

OueHka  «HEYIOBJIETBOPUTEIBHO»  BBICTABIIAECTCS, €CIM  CTYACHT  HCIBITHIBAET
3HAUUTENIBHBIE TPYJAHOCTH B OTBETE€ HA JK3aMEHAlMOHHbIE BOIpochl. lIpucyrcrByer Mmacca
CYIIIECTBEHHBIX OMIMOOK B OMpECNICHUSX TEPMHHOB, MOHSATHH, XapakTepucTuke (paktoB. Peub
HerpamoTHa. Ha gonoiaHuTenbHbIe BONPOCH! CTYIEHT HE OTBEYAET.

Hamnucanue scce mo 3agaHHBIM T€MaM MPOU3BOIST Ha OCHOBE MPOYTEHUSI OCHOBHOWU U
JIOTIOJTHUTEIbHOM JTUTEPaTyphl, aHalin3a HTEpHET-pECYpCOB.

Kpurepusimu oLeHKH 3cce SBISIOTCS: HOBHM3HA TEKCTa, OOOCHOBAaHHOCTH BBIOOpA
UCTOYHUKOB JINTEPATYPhI, CTEIIEHb PACKPBITHS CYLITHOCTH BOMPOCA, COOIIOCHNUS TPeOOBaHUH K
odopmuenuro. HoBusHa TekcTa onpeenseT, Npexae BCero, CaMoCTOSTEIbHOCTHIO B TOCTAHOBKE



po0eMbl, (GOPMYITHPOBAHUEM HOBOTO aCHEKTa HM3BECTHOW MPOOJEMbI, HAJIMYHUE aBTOPCKOU
MO3UIUH, CAMOCTOSTEIHHOCTh OIICHOK U CyXAeHWH. OIHUM U3 KPUTEPHUEB OIEHKU PabOThI
SIBIISICTCS. aHAIIM3 HWCIOJIb30BaHHOM nuTepaTyphl. Ompenensercs, MPUBICYCHBI JTU HanOolee
U3BECTHBIE PabOTHI MO TeME HMCCIENOBaHUsS (B T.4. KypHAIbHBIE MyONUKAIUUA TOCIEIHUX JIET,
CIIPaBKH U T.11.).

CreneHb pacKpBITHS CYIIHOCTH BOMPOCA — HanOoJIee BaXXHBIM KPUTEPUH OIEHKH PabOThI
CTyJIGHTa HaJa 3cce. B maHHOM ciydae ompeaensercs: a) COOTBETCTBHE IJIaHA TeMe 3cce; 0)
COOTBETCTBUE COJEP)KaHHMS TEME W TUIAaHY 3¢Ce; B) 0OOCHOBAHHOCTH CIIOCOOOB W METOJIOB
paboThl ¢ MaTepuaIoM, CIIOCOOHOCTh €r0 CHCTEMAaTU3UPOBATh U CTPYKTYPUPOBATH; T') MOJTHOTA U
rIyOMHA 3HAHWHM MO TeMme; €) yMeHHue 0000IaTh, AeNaTh BBIBOJBI, COMOCTABISATh Pa3IMYHBIC
TOYKH 3pEHUs TI0 OJHOMY Borpocy (mpobieme). Takke yduThIBaeTCsl COONIOICHNE TPeOOBaHMIA
K 0(popMIIEHHIO: HACKOJIBLKO BEPHO OQOPMIICHBI CCHIIKU HA UCTOIB3YEMYIO JIUTEPATYPY, CIIUCOK
JUTEPATyphl, OICHKAa TPAaMOTHOCTH U KYyJIbTYphl HU3JIOKEHUS; BIAJCHUE TEPMHUHOJOTHEIH;
cobmoieHne TpeboBaHui K 00bEMY dcce.

Kputepuu onenku scce:

OreHKa «OTJIMYHO» BBICTABIIACTCS €CIIM B Acce 0003HaUeHa mpobieMa u 000CHOBaHA €&
aKTyaJIbHOCTb; CJII€JlaH aHaJIM3 Pa3IMYHBIX TOYEK 3PEHHS Ha paccMaTpUBAaEeMylO mpodieMy u
JOTUYHO H3JIOKEHA COOCTBEHHAs TMO3UIUSA;, CHOPMYIUPOBAHBI BBIBOJABI, TeMa PACKpHITA
MOJTHOCTBIO, BBIZIEPKaH OOBEM; COOIOJCHBI TpeOOBaHMS K BHEIIHEMY O(QOPMIICHHIO, JaHBI
MPABUJILHBIC OTBETHI MIPH 3AIUTE.

OreHKa «XOpOIIOY» BBICTABISETCS] €CIH OCHOBHBIE TPeOOBAaHUS K CCE BBIMOJIHEHBI, HO
[P ATOM JIOMYIICHbl HEOUETHL. B yacTHOCTH, UMEIOTCS HETOYHOCTH B M3JIOKEHUU MaTepHaa;
OTCYTCTBYET JIOTUYECKasi IOCJIEIOBaTeIbHOCTh B CYXACHMSIX; HE BbLAEpKaH OO0BEM 3cce;
UMEIOTCSL yImylleHus: B O(QOPMIIEHHWH, Ha JOMOJHUTENbHBIE BOMPOCHl MNpPHU 3alIUTE JaHbl
HenoJiHble OTBeThl.  OIlIeHKa «yTOBJIETBOPUTEILHO» BBICTABISETCS €Cld B paboTe MMEIOTCS
CYILIECTBEHHBIE OTCTYIUICHHSI OT TpeboBaHMii K 3cce. B uwacTHOCTH, TeMa OCBelleHA JIHIIb
YaCTHYHO, JMONYIIEHBI (PaKTUUEeCKHe OIMHMOKH B COJCPXKAHUM 3CCE; OTCYTCTBYIOT BBIBOJIBI,
JOTTYIIIEHBI OITMOKHM Ha JOTIOJTHUTEIHHBIC BOTIPOCHI TIPU 3aIUTE.

OneHka «HEYIOBICTBOPUTEIBLHO» 3CCE NPEIACTABICH, HO TeMa 3CCE HE PACKPHITA,
00HapyXUBAECTCS CYIICCTBCHHOE HEIMOHUMAaHHE MPOOJeMbl HIM O3CCE HE TPEICTaBIICH
CTYJEHTOM.

Kputepun oueHku npu pelieHuu 3ajad: OLIEHKAa «OTJIIMYHO)» BBICTABIAETCS CTYACHTY,
€CJIM OH, PEeIINII 3a]auy BEpHO, MPUIIeS K BEpHOMY 3HAMEHATEI0, TOKa3al YMEHHUE JIOTHYECKU U
MOCIeI0BAaTEIbHO apryMEHTHPOBATh pEIIEHUE 33Jayd BO B3aMMOCBS3M C MPAKTHYECKON
NENCTBUTENBHOCTHIO. OIEHKA «XOPOII0» CTAaBUTCS B TOM CIy4yae, €Clii 3ajlaya pelieHa BEpHO,
HO C HE3HAYUTEIBHBIMH TOTPEITHOCTAMHU, HETOYHOCTAMHU. OIeHKa YIOBIETBOPUTEIHHO
CTaBUTCS €ClU COOJIIo/IeHa oO0IIas MOCIeI0BATEIbHOCTh BBIIOJIHCHUS 33JaHUsl, HO CJeTaHbl
CyIIIeCTBEHHBIC OMMOKH B pacueTax. OlleHKa HEYJOBIETBOPUTEIHHO CTABUTCS €CIIM 3ajada He
BBITIOJTHEHA.

Kpurepnn OLEHKM TEKyIIMX TECTOB: €CJIM CTYJIEHT BBINOJHSAET MpaBWIbHO 110 51%
TECTOBBIX 33/IaHUM, TO €My BBICTABIISIETCS OLICHKA.

Kpurtepun onenku pedepara: OIEHKAa «OTIMYHO» BBICTABISIETCA CTYACHTY, €CIU B
pedepare obo3HaUeHa TIpoOiieMa W 00OCHOBaHA €€ aKTyaJdbHOCTh; CAENAH aHAIU3 Pa3IUYHBIX
TOYEK 3pEHUS Ha pacCMaTPUBAEMyI0 MPOOJEeMYy M JIOTHYHO H3JIOXKEHA; CHOPMYITHpPOBAHBI
BBIBOJIBI, TEMa pACKphITa TOJHOCTHIO, BBIIEPKAaH OOBEM; MaHBl CCBUIKM HAa WCTOYHUKHU
uH(pOpMaIlUd U pecypchl ceTu MHTepHET, UCIONb30BaHHBIE B pa0doTe; MUChMEHHO aKKypaTHO



odopmiieH, cobmonenbl TpedoBanus ['OCTa. OreHka «XopoIIo» CTaBUTCA B TOM CiIydae, €cliv
OCHOBHBIE TpeOoBaHUS K pedepary W €ro 3amuTe BBINOIHEHBI, HO TIPU ITOM JOMYIICHBI
HEOYeThl. B YacTHOCTH, WMEIOTCS HETOYHOCTH B W3JIOKCHHH MaTepuana; OTCYTCTBYET
JoTUYecKasl TMOCIEA0BaTEeIbHOCTh B CYXKIEHUSX; HE BBIIEpXKaH 00beM pedepara; UMEIOTCS
yIymieHus: B 0hOpMIICHHH; Ha TOTIOJHUTEILHBIE BOIIPOCHI TIPH 3aIIUTE JaHBl HEMOJHBIC OTBETHI.
OneHka «yIOBJIETBOPUTEIHHO BBICTABIIAETCS, €CIM MMEIOTCS CYIIECTBEHHbIE OTCTYIUICHHS OT
TpeOoBaHuil K pedeprupoBanuio. B dacTHOCTH, TeMa OCBelIeHA JMIb YAaCTUYHO; JIOMYIICHBI
¢dakTryeckue omuOKHU B coAepKaHUU pedepara WK IpU OTBETE Ha JOMOJTHUTEIbHBIE BOIIPOCHI
¥ BO BpeMs 3alllUThl OTCYTCTBYET BbIBOA. OlleHKa «HEYOBIETBOPUTEIBHOY» CTABUTCSA, €CJIU TEMa
pedepara He pacKpbiTa, OOHAPYKUBACTCS CYIIECTBEHHOE HEIOHUMaHUE MPpoOIeMbl Wi padboTa
HE BBITIOJIHEHA.

Kputepun oieHKH KOHTPOJIBHBIX Pa0OT CTYEHTOB 3a0YHOTO OOYUYCHHS:

«3a4TeHO» CTaBUTCS €CIIM KOHTPOJIbHAas paboTa BBIOJIHEHA B CPOK, HE Tpedyer
JOTIOJTHUTEILHOTO BPEMEHM Ha 3aBEpUICHHE; KOHTPOJIbHAs pPaboTa BBINOJIHEHA MOJHOCTHIO:
peIIeHbI BCe 3aJauM, JaHbl OTBETHl HAa BCE BOIPOCHI, MMEIOIIMECS B KOHTPOJIBbHON paboTe; 6e3
JOTIOTHUTEIBHBIX TOSCHEHUN HCIOJB3YIOTCS 3HAHMSI, MOIYYEHHbIE MPU W3YYEHHH IHCLUILINH;
JaHbl CCHUJIKM HA HCTOYHHMKU HHQOpPMAIMK U pecypchl ceTd VHTepHET, MCHOJIb30BaHHBIE B
pabote; kKoHTpoNbHast paboTa akKypaTHO oopmieHa, codmoaensl TpedoBanus 'OCTa;

«He3aureHo» CTaBUTCS €CITU KOHTPOJIbHAs paboTa HE BBHIMOJIHEHA B YCTAaHOBICHHBIN
CPOK, TMPOJEMOHCTPUPOBAHO TOJHOE Oe3pa3nmuuue K padore, TpeOyeTcs MOCTOsSHHAs
KOHCYJIbTAIIHS JIJIS1 BBIMIOJTHCHUS 3a/IaHUs; B KOHTPOJIBHON paboTe MPUCYTCTBYET OOIBINIOE YUCIIO
OIIMOOK; HE TMOJHOCTHIO UJIM C OLIMOKaMH pelIeHbl 3aja4l, JaHbl HEMOJIHbIE UTH HeMpPaBUIbHbIC
OTBETHl Ha IIOCTaBJIEHHBIE BOINPOCHI; OTCYTCTBYIOT CCBUIKM Ha HCTOYHHKH HH(QOpPMALUHU U
pecypchl ceTu VIHTepHET, HCIONIb30BaHHbIE B paboTe; KOHTpPOJIbHas padoTa BBIMOJIHEHA C
HapymeHusmu TpeboBanuii ['OCTa; koHTposibHas paboTa BBIMOJTHEHAa IO HEMPABHIHHO
BBIOpAaHHOMY BapHaHTYy.
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