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1. IEPEYEHHh KOMIIETEHIIUHA C YKA3AHHUEM 3TAIIOB UX ®OPMUPOBAHMUS
B ITIPOLIECCE OCBOEHMSA OBPA30BATEJIBHOM ITPOT'PAMMBI

B pesynbrate OCBOCHHS OCHOBHOW IPO(ECCHOHATIBHOM 00pa30BaTEIbHOM MPOrpaMMbl
(OIIOIT) mno wampasnenuto mnoaroroBku 38.03.04 «[ocymapcTBEeHHOE W MYHHIMIAIBHOES
yIpaBieHUE» HalpaBieHHOCTh (npo¢uib) «l'ocymapcTBeHHass M MYyHULMIIAIbHAS CIyK0ay,
oOyyarouuiicss N0 JIUCLUUIUIMHE «YTpPaBICHUE IMPOEKTaMU» JOJDKEH OBJIAJETh CIIEAYIOLIUMU

pe3ysibTaTaMu:
Tabmuna 1.1 — TpeGoBaHus K pe3yJibTaTaM OCBOSHUS JUCITUTIIUHBI
Kon n Konx n HanmeHoBaHue
HAaUMEHOBAHUE | MHAMKATOpa JTOCTUKEHUS Hepetcti MIAHAPYEMEIX PE3YIIHTATOR
KOMIIETEHIUU KOMIETEHIIUH 00yHEHM 1O UCIHTLIHHE
3HaTh: KOHKPETHBIE 33/1a4H IPOEKTA,
YMeTh: pemiaTh KOHKPETHBIE 3a/1a41
IIPOEKTA; CTAaBUTH 1IEJIM U 3aJjaud Ha KaXKJIOM
JTarne peanusaliy MpoeKTa;
OLICHUBATh PE3YJIbTATHI pealn3alui IPOEKTOB
u (a3 ynpapieHUs UMH;
YK-1.5 Buiagerb: ciocOOHOCTHIO pelIaTh KOHKPETHBIE
YK-1 OnpejeIIseT 1 OlCHHBACT 3a/1a4M IPOEKTa Ka4eCTBEHHO,
MOCJIEACTBHS BO3MOKHBIX
pelenii 3aau. HaBbIKAMU TUIAHUPOBAHUS IPOEKTA;
MeTOAaMH OIIeHKH 3(P(HEKTHBHOCTH MIPOCKTA;
HaBBIKAMU CETEBOI'0 aHAJIN3a, KaJE€HAAPHOTO
IIJIAHUPOBAHUS, KOHTPOJIS X0Ja pean3auu
IIPOEKTA.
3HATh: OCHOBHBIE NPHHIUIBI YIPaBICHUS
IIPOEKTaMHU;
MIPOLIECCHI YIIPABJICHUS IPOEKTAMH, BXOJAHbIE
pPECYpChI M pe3yJIbTaThl Ka)KJ0ro MpoIecca;
OCHOBHBIE  MPOOJEMbI, MPENSTCTBYIOIINE
K-3.3 YCHEUIHOMY YIPABJICHUIO MPOEKTaMH, U
Cnocoben yuactBoarh B | 1Y 1M HX Pa3pCIICHHA
paspaGoTKe 1 YMeTb: 0TOMpaTh U aHATU3UPOBATh JAHHBIE O
IK-3 peanu3anuu NpoeKToB B COLMAIbHBIX nporeccax B chepe
obmactu YIpaBJICHUS;, NPEACTABIIATL  PE3yIbTaThl
MYyHUIMIAJIBHOTO HUCCIIENOBATEILCKOM W aHAJIUTHYECKOH
yIpaBJIEHUs paGoTh
Biiagerb: TEXHOJIIOTUSAMH MEXINYHOCTHBIX U
IPYNIOBBIX KOMMYHMKAaIlMii B  JI€JI0BOM
B3alMOJCICTBUM C 3aMHTEPECOBAHHBIMU
y4aCTHUKaMU KOMaHIHON JESITEIbHOCTH




2. OMIUCAHME MMOKA3ATEJEN U KPUTEPUEB OLIEHVWBAHVS KOMIIETEHIIUIA
HA PA3/IMYHBIX OTAITAX UX ®OPMUPOBAHMUS, OIIMCAHUE HIKAJI
OIEHUBAHUA

Tabmunma 2.1 — ITlokaszaTenn W KPUTEPHU OIpPEACICHHS YPOBHS CHOPMHPOBAHHOCTH
KOMIIETEHIMH (MHTErpUpOBaHHAs OLIEHKA YPOBHSI CPOPMHUPOBAHHOCTH KOMITETCHIINH )

Konn OreHka ypoBHS C)OPMHPOBAHHOCTH
HalMEHOBaHUE [Tnmanupyembie
HHMKaTOpa PE3yILTATEI HEYJOBJIETBOPU | YJIOBJIETBOPUTEIb
JOCTHKEHHUS 00y4eHus TeNBHO HO XOpOoIIo OTIIHIHO
KOMIICTECHIIUH
3HaThb: He 3HaeT YaCTUYHO 3HAET 3HaeT 3HAaeT U
KOHKPETHBIE KOHKPETHBIE KOHKPETHBIE KOHKPETHBIC | MPUMEHSET
3aJa4yu IPOEKTa; | 3afayd IPOEKTa; | 3aJa4u IPOEKTa; | 3aJaud KOHKPETHBIE
TpeOoBaHUsA TpeboBaHusA TpeboBaHUA IIPOEKTa; 3a7a4u
npodeccroHanbH | mpodeccuoHans | nmpo)eccHOHal bH | TpeOOBaHHS | MPOEKTA;
O} ATUKU U HOW ATUKHU U oM ATUKH U npodeccron | TpebGoBaHUS
TOTOBHOCTBIO TOTOBHOCTBIO TOTOBHOCTBIO AJIbHOM npocgeccuona
IoCTynaThb B IoCTynaTh B IOCTynaTh B OTUKHU U JILHOM DTUKH U
COOTBCTCTBUU C COOTBCTCTBUHU C COOTBCTCTBUHU C TOTOBHOCTb TOTOBHOCTBIO
3TUMHU 3TUMU 3TUMU 10 IOCTYIIATh IoCTynaTh B
TpeOOBaHUAMH; TpeOOBaHUAMH; | TPEOOBAHHIMU; B COOTBETCTBUU
OCHOBHBIC TCOPpUUN OCHOBHBIC OCHOBHBIC TCOPUHN COOTBCTCTBHU C 3TUMU
MOTHUBALINU, TCOPUHN MOTHUBALINU, U C 3TUMHU TpC6OBaHI/I${M
JIUIEpCTBa U MOTHBALIUH, JIUICPCTBA U TpeOOBaHUS | M; OCHOBHbIE
BJIACTH I JIUIepCTBa U BJIACTH JJIS MU; TEOpUH
peLIeHns BJIACTH IS peLeHns OCHOBHBIE MOTHBALUH,
YIPABICHYECKUX | PEIICHUS YIOPaBICHYECKUX | TEOPHU JIHUIEPCTBA U
3a1ay; YIOPaBICHYECKH | 3a7ad; MOTHBALIUY, | BJIACTH AJIS
X 337a4; JIUOEPCTBA M | PEILECHHS
BJIaCTH Il | yIpaBJIE€HYECK
pereHns UX 3aj]a4;
VK-15 ynpaBnque':
CKHX 33J1a4Y;
OmnpenenseT u
P YMeTh: pemath HE yMeeT YaCTUYHO YMEET | yMeeT yMeeT ’
KOHKPETHBIE pemiaTh pemiath pemiaTsp IpUMEHSET
TIOCIIE ICTBUS
BOBMOIKHEIX 3a7a4u KOHKPETHBIE KOHKPETHBIE KOHKPETHBIE | pemarth
. MIPOEKTa, CTABUTH | 3a7a4d 3aJa4n 3aJaun KOHKPETHBIE
penIeHni 3a1a4n.
LeJIM ¥ 33/1a4M Ha | TIPOCKTa, NPOEKTa, CTABUTh | IPOEKTa, 3a7a4u
Ka)KJJOM dTare CTaBHUTh LENH M | LENH ¥ 33/1a4l Ha | CTaBHTh MIPOEKTa,
peaym3anuu 3aJa4d Ha Ka)KIOM JTare LeNH 1 CTaBUTH LEIH
MIPOEKTA; Ka)KIOM 3Tare peanu3anuu 3a7a4d Ha W 3a]a41 Ha
OLICHUBATb peanu3anuu IPOCKTA; KaXIOM Ka)KIOM 3Tare
Pe3yNbTATHI IPOCKTA; OLICHUBATb JTaIe peanu3anuu
peaym3anuu OLICHUBATb pe3yIabTaThl peanu3aniy | IPOEKTa;
MIPOEKTOB U (a3 Ppe3yJIbTaThl peanm3anuu MIPOCKTAa; OLICHUBATH
YIPaBICHUS UMH; | Peali3alin MPOSKTOB U (a3 OLICHUBATH pe3yIbTaThI
NPOSKTOB U (a3 | ympaBlICHUS UMH; | pe3yJbTaThl | peanu3aluu
yIIpaBJICHUS peanu3aniy | IPOEKTOB
HMU; mpoekToB U | a3
a3 YIpaBICHUS
VIPaBJICHUS | VIMH;
UMU;
Baaners: He BlaJieeT YaCTHYHO BIIAJICET | BIAAEET BJIAJICCT U
CIIOCOOHOCTBIO CIIOCOOHOCTBIO | CTIOCOOHOCTBHIO CHOCOOHOCT | MIPUMEHSET
pemiath pemath pemath BIO pelIaTh CIOCOOHOCTH
KOHKPETHEIE KOHKPETHBIE KOHKPETHBIE KOHKPETHBIC | pemarh
3aJ]a4u MPOeKTa 3aJa4M MPOEKTa | 3aJa4d MPOEKTa 3a7a4u KOHKPETHBIE
Ka4eCTBEHHO; Ka4eCTBCHHO; Ka4eCTBCHHO;, POEKTA 337241




HaBBIKAMH HaBBIKaMH HaBBIKaMHU Ka4eCTBEHHO | MPOEKTa
TITAHUPOBAHUS TUTAHUPOBAHMA | TUIAHWPOBAHUS ; HABBIKAMH | KaueCTBEHHO;
TIPOEKTA; MIPOEKTA; MIPOEKTA; TUTAHUPOBAH | HaBBIKAMHU
METOJaMH OLICHKH | METOJaMHU METO/IaMH OLCHKH | s IIPOEKTa; | MJIaHUPOBAHUS
3¢ PeKTUBHOCTH OLIEHKU 3¢ pexTuBHOCTH MeToJaMu MIPOEKTAa;
MIPOEKTA; 3¢ PEKTUBHOCTH | MPOEKTA; OLICHKH METO/IaMU
HaBBIKAMH MIPOEKTA; HaBBIKaMU 5QPEKTUBHO | OLIEHKH
CETEBOTO HaBBIKaMHU CETEBOTO CTH IIPOEKTa; | 3 PEeKTUBHOC
aHaJuM3a, CETEeBOrOo aHaJm3a, HaBBIKaMU TH NIPOEKTA;
KaJIeHJJapHOTO aHanu3a, KaJIeHIapHOTO CETEBOTO HaBBIKaMA
TIJTaHUPOBAHMS, KaJIeHIapHOTO TUTaHUPOBAHMS, aHaJm3a, CETEBOro
KOHTPOJIS X0a TUTaHUPOBAHMS, | KOHTPOJIS X0OZa KaJICHJAPHO | aHalM3a,
peanzanuu KOHTpPOJIS X0J]a | peayM3anuu ro KaJIeHAapHOTO
IPOEKTA. peanuzanyu MPOEKTa. TUTAHUPOBAH | TUIAHHUPOBAHHS
MIPOEKTa. s, , KOHTPOJIA
KOHTPOJISI xoza
xoza peanuzanyu
peanuzanM | MPOEKTa.
MPOEKTA.
[1K-3.3 3HaTh! He 3HaeT | YacTu4yHo 3Haer 3Haer "
Cnocoben OCHOBHbBIE OCHOBHbIE 3HaeT OCHOBHbBIE NpUMeHsieT
y4acTBOBAThH B MPUHINTIBI TPUHIIUTIBI OCHOBHbIE TIPUHIIATT OCHOBHBIE
pa3paboTke U yIpaBICHUS yIpaBIICHUS MPUHIIUTIBI BI IPUHIUIIBI
peanzanuu MPOEKTaMu; MPOEKTaMU; yIpaBIlICHUS yIpaBlieH yIpaBICHUS
MIPOEKTOB B TIPOLIECCHI MIPOLIECCHI MPOCKTaMU; ust HPOEKTaMu;
obnactu yTpaBIICHUS yIpaBICHUSA MIPOLIECCHI IIPOEKTaM IIPOLIECCHI
MYHHULUIAIBHOTO IPOEKTaMH, MIPOEKTaMH, yIpaBICHUS u; yIpaBlIeHUS
yTpaBIICHUS BXO/IHBIC BXOJ/IHBIE MIPOEKTaMH, MIPOLIECCHI IIPOEKTaMH,
pecypcbl u pecypcsl U BXOJIHBIE yIpaBIicH BXOJIHbIE
pE3yNbTaThI pe3yNbTaThI pecypchl U ust pecypcsl  H
Ka)JJ0ro KaXJI0ro pEe3yNbTaThI IIPOEKTaM pe3ysIbTaThl
mpolecca; mpolecca; KaXJI0ro u, KaxJI0ro
OCHOBHBIE OCHOBHBIE polecca; BXOJIHBIE polecca;
TIPOOIIEMBI, MpoOIeMBl, OCHOBHBIE pECypchl M | OCHOBHBIE
MIPEMATCTBYIOI MPEMSTCTBYIO IpOOJIEMBI, pe3ynbTaT poOJIeMEl,
He YCHEUHOMY mue MPENSITCTBYHOIL bl HPENSATCTBY
yTIPaBICHUIO yCIIEIIHOMY U€ YCIIEIIHOMY KaXJI0ro omue
MIPOEKTaMH, | YIPaBICHUIO YIPaBICHUIO polecca; YCIEHIHOMY
yTH ux MPOEKTaMHU, U MIPOEKTaMM, M | OCHOBHBIE yIpaBJICHA
paspereHns MyTH nx MyTH ux pobiem 10
pasperieHus paspereHus BI, IIPOEKTaMH,
MPENSTCTB U TyTH HuX
YIOIIHE pasperieHn
YCIIEIIHO S
My
yIpaBIicH
HI0
MIPOEKTaM
U, U MyTH
ux
paspeleH
us
YmMmern: otOupats | He ymeer YactuyHo ymeer | Ymeer YMmeer n
Y aHAIM3UPOBATh | OTOMPATH U oTOMpath u oTOMpaTh U | MIPUMEHSET
JAaHHBIE O aQHAIM3MPOBAaTh | aHAIM3UPOBATH AHAJM3UPOB | OTOMPATH U
COLIMATIBHBIX JTaHHBIE O JTaHHBIE O aTh JaHHBIE | AHAJIM3HPOBAT
MIpOIIeccax B COLIMATTBHBIX COLIMATTBHBIX 0 b IaHHBIE O
cepe mporeccax B mporeccax B COLMATIBHBIX | COLMATIBHBIX
yTIpaBIICHUS; cepe cepe Iporeccax B | mporeccax B
MIPECTaBISATH yIpaBIICHUS; yIpaBIICHUS; cepe chepe
pe3yIabTaThI IPECTaBISTh IPECTaBISTh YIpaBJICHUs; | YIPaBIICHHUS;




HUCCIENOBATENbCK | PE3YJIbTATHI pE3yIBTAaTHI MPENCTABIAT | MPEACTABIATH
ot u HCCIICIOBATEILC | MCCIEAOBATENILCK | b PE3yIBTATHI
aAHAJTMTHYCCKOM KOU 1 ol u pe3ynbTaThl | HCCIEAO0BaTEN
paboTsI AQHAJIMTUYECKON | aHAJMTHYCCKON HCCIIeIoBaTe | bCKOU U
paboThI paboTHI JIbCKOM 1 aHAJMTHYECKO

aHaMTH4eC | i paboTh

KOH paboThI
Baaners: He Bnaneer YactruHo Bnaneer Bnaneer n
TEXHOJIOTUSIMU TEXHOJIOTUSIMHU BIIaJICET TEXHOJIOTUS | TPUMCHSET
MEXIUYHOCTHBIX | MEKIMYHOCTHBI | TEXHOJOTHUSIMHU MH TEXHOJIOTHH
¥ TPYTITOBBIX X ¥ TPYMIIOBBIX | MSKIMYHOCTHBIX | MEXIUYHOCT | MEKITHYHOCTH
KOMMYHUKAIIUA B | KOMMYHHUKAIIMA | W TPYIITOBBIX HBIX U BIX U
JIEJIOBOM B JICJIOBOM KOMMYHHUKAITUIA B | TPYIIIOBBIX IPYTITOBBIX
B3aMMOJICHCTBUM | B3aUMOJICHCTBU | JICJIOBOM KOMMYHHKAI] | KOMMYHHKAIA
C hc B3aMMOJCHCTBUHU il B H B IEIIOBOM
3aMHTEPECOBAHHBI | 3AMHTEPECOBAHH | C JICJIOBOM B3aUMO/ICHCTB
MU YYaCTHUKAMH | BIMHU 3aMHTEPECOBAHHBI | B3aMMOJIEHC | WU C
KOMAaHJHOM y4acTHHUKaAMH MU YYaCTHUKAMH | TBHH C 3alHTEePECOBa
JIeITeJIbBHOCTH KOMaHJHOU KOMaHJHOH 3aMHTEPECOB | HHBIMH

JIeSITeIbBHOCTH JIEeATETBHOCTH AHHBIMH Y4acTHUKaMHU

Y4acCTHHKaM | KOMAaHIHOU

u JIeSITEIbHOCTH

KOMAaHJTHOH

JIeSITEIBHOCT

u

Omnmcanye mKaiabl OIEHUBAHHUS

1. OrneHka «HEYIOBICTBOPUTEIIHEHO» CTAaBUTCS CTYACHTY, HE OBJIAQJICBIIEMY HHU OJHUM W3
3JIEMEHTOB KOMIICTCHIINH, T.€. OOHAPY>KHMBIIIEMY CYIIECTBEHHBIC MTPOOCIIbI B 3HAHHH OCHOBHOT'O
MPOrpaMMHOTO MaTepHalia [0 JUCIUIUINHE (MPaKTUKE), IOMYCTHBIIEMY IPUHIIMITHAIBHBIC
OIIMOKHU MPHU MPUMEHCHHH TECOPETHUYCCKUX 3HAHHW, KOTOPBIE HE MO3BOJISIOT €My IMPOJIOJIKUTh
o0ydJeHHe I TPUCTYIHUTh K MPAKTUICCKOU NESATEILHOCTH 0€3 JTOTOJTHUTEIIEHOM IMOATOTOBKH 10
JTAHHOW THUCIUITINHE.

2. OneHKa «yJOBJICTBOPUTEIBLHO» CTABUTCSA CTYJCHTY, OBJIAJICBIIEMY 3JIEMCHTAMHU
KOMITCTCHITUN «3HAaTh», T.C. NMPOSBHBIIEMY 3HAHHS OCHOBHOI'O MPOrPAMMHOI0 MaTepuayia Io
JTUCIUTIINHE (MMPAaKTHKE) B 00beMe, HE0OXO0IMMOM JIJIs IIOCTEAYIOIIET0 O0YUEHHUS U MPEICTOSIIICH
MPAKTUYECKOH JICATCIIbHOCTH, 3HAKOMOMY C OCHOBHOH PEKOMEHJOBAHHOW JIUTEPaTypOU,
JIONYCTUBIIIEMY HETOYHOCTH B OTBETE Ha OJK3aMCHE, HO B OCHOBHOM OOJaaromemMy
HEOOXOIMMBIMHU 3HAHUSIMHU JJISl KX YCTPaHEHHUsI TPU KOPPEKTUPOBKE CO CTOPOHBI AK3aMEHATOPA.

3. O1eHKa «XOPOIIO» CTAaBUTCS CTYJICHTY, OBIIA/ICBIIEMY AJIEMEHTAMH KOMIIETECHIINH «3HATh)
U «yMETb», NPOSBUBIIEMY IIOJHOC 3HAHHE IPOTPAMMHOIO MaTepuayia IO JAUCIUILINHE
(TpaKTHKE), OCBOMBIIEMY OCHOBHYIO PEKOMCHJIOBAaHHYI JIUTEPATypy, OOHApYKUBIIEMY
CTaOMJIbHBIN XapaKTep 3HAHUW M YMEHHI U CIIOCOOHOMY K MX CaMOCTOSITEIbHOMY MPUMEHEHUIO
1 0OHOBJICHHIO B X0/JI€ TIOCJEIYIOIIETO OOYUYCHHS U MIPAKTUIECKON AEeSITeTbHOCTH.

4. OueHka «OTIUYHO» CTaBUTCS CTYACHTY, OBIIQJCBIIEMY D3JIEMEHTAMH KOMIETCHIIUU
«3HATh», KYMEThY U «BIAJEThY», IPOSIBUBILIEMY BCECTOPOHHHE U TNTyOOKHE 3HAHHS TPOTPAMMHOTO
Marepuana MO JAUCHUIUIMHE (TMPaKTHUKE), OCBOMBIIEMY OCHOBHYIO U JOIMOJHUTEIBHYIO
TUTEpaTypy, OOHApYKUBIIEMY TBOPYECKHE CIIOCOOHOCTH B TOHUMAaHUM, U3JIOKEHUH U
MPAKTUYECKOM HCIOJIE30BAHUN YCBOSHHBIX 3HAHUM.

5. OrmeHka «3a4TE€HO» COOTBETCTBYET KpPUTEPUSIM
«YIOBIETBOPUTEITHHO.

6. OLleHKa «HE 3aU4TE€HO0» COOTBETCTBYET KPUTEPHUIO OLICHKH «HEYIOBIETBOPUTEIHHOM.

OI€CHOK OT «OTJIHUYHO» OO0



3. TATIOBBIE KOHTPOJBHBIE 3ATAHUS WJIM WHBIE MATEPHAJIBI,
HEOBXO/JUMBIE J1JI51 OEHKY 3HAHMI, YMEHMIA, HABBIKOB M (JIN)
OTIBLITA JEATEJHLHOCTH, XAPAKTEPM3YIOIIAX DTAIIBLI ®OPMUAPOBAHUS
KOMIETEHLMI B MPOLIECCE OCBOEHUSI OBPA30BATEJBHOM
IMPOTPAMMBI

Tabnuna 3.1 — TunoBele KOHTPOJIbHBIE 33JaHHUSI COOTHECEHHBIE C MHAUKATOPAMHU
JOCTHKECHHS] KOMITETEHIIUN

Nuaukatop JOCTHKEHUS] KOMIIETEHIUN NeNe 3aanuii (BOIpocoB, OUIIETOB, TECTOB
Y TIp.) JUTSl OLIGHKH PE3yJIbTaTOB O0y4YESHUS
10 COOTHECEHHOMY MHJIMKATOPY
JIOCTUKEHUSI KOMIIETEHIIMT

YK-1.5 C 1 mo 15 Bompoc
OmnpenensieT U OLIEHUBAET TIOCIEICTBHS

BO3MOXHBIX peHIeHI/Iﬁ 3aJa4yu

IK-3.3 C 16 o 37 Bompoc
CriocoGeH y4acTBOBaTh B pa3paboTKe U
peanu3anuu MpoeKTOB B 00J1aCcTH
MYHHUIUIIAJIBHOT'O YITPABJICHHUA

Bonpock! mis uzyuenus
1.0co0eHHOCTH yTIPaBJICHUS TIPOEKTOM.
2.¥Y1paBiieHME HHBECTULIMOHHO-TIPOEKTHOMN JESATEIbHOCTHIO.
3.lenu, 3anaun, GyHKIUK U IPUHLUIBL YIIPABICHUS TPOEKTaMH.
4.Knaccudukanus TUIIOB IPOEKTOB C MO3ULMH YIIPABICHHUSL.
5.11eneBble oKa3aTeIH MPOEKTa — peHTA0eIbHOCTh, OKYIaeMOCTb, 3a11ac (PHaAHCOBOM
IIPOYHOCTH, (PUHAHCOBASL YCTONUNBOCTh, PUCKOBAHHOCTb.
6.CraTnueckue noKa3aTesId OLICHKH POCKTHBIX MHBECTULINN.
7./IluHaMu4ecKHe MT0Ka3aTeIN OLEHKU IIPOCKTHBIX MHBECTHIIMN.
8.CTpyKTypHu3anus ylnpaBacHHUs IPOCKTAMH.
9.Tumel 1 JIEMEHTHI IIJITAHUPOBAHUS IIPOEKTA.
10.Opranu3anuoHHbIe CTPYKTYPBI YIPABIEHUS IPOCKTAMM.
11.Y4yacTHUKH IPOEKTOB.
12.®opmupoBaHNE KOHLIENIIUN IPOEKTHOTO NPEAIOKEHUS.
13.1IHBECTUIIMOHHBIN 3aMbICEII IPOEKTA.
14.IIpenBaputenbHas pa3paboTKa U aHAJIN3 OCYLIECTBUMOCTH IIPOEKTA.
15.1TporHo3sl B pa3paboTKe MPOEKTa.
16.Ctpareruu ynpasieHHs IPOEKTaMH.
17.AHBECTUIIMOHHBIE CTPATETUH IPOEKTOB.
18.MeTonon0oruueckoe odecrneyeHue yrnpapaeHUsi HHBECTULIMOHHO-TIPOEKTHON
JESITEIBHOCTBIO.
19.IIpenuHBecTULIMOHHAS (a3a MPOEKTa.
20.Pa3paborka TOO npoekra.
21.C1pyKTypa NpOEKTHOTO aHAIM3a.
22.01neHka (pMHAHCOBOW peann3yeMOCTH MPOEKTa.
23.0Opranu3anus NpoeKTHOro (pUHAHCHPOBAHUSL.
24.YnupaBiieHne MapKETUHIOM peAIN3alluU IPOEKTa.
25.YnupaBieHue pa3padoTKON IPOEKTHOW TOKYMEHTAIUH.
26.0pranu3anus SKCIepTU3bl IPOEKTA.




27.Ctpaterus ¥ TAKTUKA yNPaBJICHHUS] UHBECTHLIUSAMH IPOEKTA.
28.Ipouecc hopMUpPOBaHUST HMHBECTUITMOHHOTO MOPT(EIs TPOSKTOB
29.Metopl (PMHAHCUPOBAHUS MPOCKTHBIX MHBECTULINH.
30.KoHcopiimymbl B OpraHU3aliiy peaiu3alui MPoeKTa.
31.YmpaBnenue 3aKynKkaMu, 3amacaMmu U CObITOM B TIPOEKTE.
32.VnupaBieHue KOMaH/10i poeKTa.

33.YnpaBneHue paboTaMu B IPOSKTE

34.YnupaBieHue KaueCTBOM IPOEKTa.

35.YmpaBneHnue puckaMu MpoeKTa.

36.bropkeTpoBaHme MPOEKTA.

37.KoHTpoJib U KOHTPOJUIMHT peaanu3aluy IpoeKTa.

3amaHus A IPaKTHUECKUX paboT
IIpumep keiica 15 oocyxaeHus: nmo reme Ne3 pazgena 1
«Opranuzanust GUHAHCHPOBAHNUS KPYNHOI0 HHBECTHLIMOHHOIO MPOEKTa).

I'pynma kommanuit BK®2 ocnoBana B 2004 r. OHa 3aHMMaeTcs IPOU3BOACTBOM
ropupoBaHHON YIAaKOBKM M3 KapToHa. B cocraBe rpynmbl KOMOAHHMM — HECKOJIBKO
MIPOU3BOJICTBEHHBIX, a TAKXKE 3aTOTOBUTEIHLHBIX M COBITOBBIX Mpeanpustuii B Mockse, CaHKT-
[TerepOypre u apyrux ropogax Poccum. Kommanust ve sBisieTcs myOnumunoi. Heckonbpko et
HazaJl COOCTBEHHUKH M MEHEKEpPhl PEHIMJIM pearu30BaTh IMPOEKT CTPOUTEIHCTBA HOBOIO
OymakHoro 3aBojia B LleHTpanbHo# Poccun (mocTaBmiyka BTOpUYHOTO ChIphsi). PaccmarpuBaiock
HECKOJIbKO BapUaHTOB (UHaHCUpOBaHUA. 1. Coznanue COBMECTHOTO MPEANpPUSATHS C
KOHKYpEHTaMU (OHU TOXeE SBIISIIOTCS MOTPEOUTENIMU BTOPUYHOTrO Chiphsi). [Ipeamonaranock
co3nanue SPV, koTopoe Obl Moy4ano MHBECTULMU M HAa HUX OCYIIECTBISJIO CTPOUTEIHCTBO
3aBoja. OJHAKO MeEeperoBOpbl HE yBEHYANUCh ycrexoMm. 2. [IpuBieueHue CUHIUIMPOBAHHOTO
(buHaHCHpOBaHUS dYepe3 MexayHapoanbie opranmsamuu — IFC  (International — Finance
Corporation — Mexaynapoanas ¢unancoBas kopropanus) win EBRD (European Bank for
Reconstruction and Development — EBporeiickuii 0aHK peKOHCTPYKIUHU U pa3BuThs). Hanbonee
w1040TBOpHO nieperoBopsl 1wk ¢ [FC, koTopast Opliia roTOBa MHBECTUPOBATH B MpoeKT 15%, a
octajbHOe (pUHAHCHUPOBAaHUE MpPHBIECYh B opMaTe CUHIUIUMPOBAHHOTO KpenuTa. Ho B cBs3M ¢
¢unancoBsiM kpusucom 2008 r. IFC orkazamace oT ydactusi B crenke. KpenutoBaHue oT
MapTHEPOB OPraHU3allUM TaKXKe COPBAJIOCh, MOCKOIbKY B CHHIUKAT BXOJMJIM HECKOIBKO
€BPOIENHCKUX OaHKOB, CEPbE3HO MOCTPAAABIIUX B TOT MEPHUOJ, M P KPYIMHBIX €BPOMEHCKUX
IIPOU3BOUTEIIEH, TaK)Ke TOTEPSABLINX CBOU MO3UIMHU B Kpu3uc. TeM He MeHee, OblIIO pelIeHo He
OTKa3bIBaThCsI OT IPOEKTA, HO IEPECMOTPETH €0 MacIlITad, CPOKU peaTn3alMy U U3bICKaTh IpyTrue
UCTOYHMKM (pMHAHCHUpOBaHMs. MacmiTad mpoekTa Obli1 yMeHblIeH (10 3 Mip pyo.), TeXHUUECKast
nokymeHnrtaius nepecmorpera, U I'K «bK®» cmorna ckoHueHTpupoBaTh OKoio 25%
HeoO0XoMuMBIX MHBecTHIMH. OjHako HeoOXoauMo OblI0 HaWTu octaBmmecs 75%, npu
JUTUTENIFHOM Cpoke peanu3anuu npoekra (okoso 8 ser). Ilockoneky 'K «bK®» He sBmsercs
nyONIUYHOM, IPUBJIEUYEHHE CPEACTB ¢ (PMHAHCOBOTO PBIHKA JUIS Hee MpoOIeMaTHUHBIA U JTOJITUN
nporece, TpeOYyIOUUil cepbe3HbIX HW3MEHEHHH B CTpyKType OusHeca. Ilostomy B KauecTBe
UCTOYHUKOB (DMHAHCHPOBAHUS PACCMATPUBAIOCh (PUHAHCUpPOBAHUE UEpe3 SKCIIOPTHOE
KpPEIMTHOE AareHTCTBO, IpPUBJIEYEHHE OAHKOBCKOTO KpeauTa, a TakkKe KOMOWHAIMS H3TUX
MCTOYHUKOB.



Yepes sxcnioptHOe KpeautHoe areHTcTBO (ECA) HanpsAMyro MOXXHO MpO(pUHAHCHPOBATH
CTOMMOCTb 3aKyIaeMoro 000pyA0BaHUs, YTO COCTABIILIO OKOJI0 60% OT MHBECTUIIUH B TIPOCKT.

OctanbHOe (PUHAHCHPOBAHHME OCYIICCTBISIIOCH B (opMe MpuBJIedeHUs Kpenuta. [lpu
9TOM, BCJICJICTBHE THIATEIBHOW MPOPAOOTKM MPOEKTHOW ITOKYMEHTAIlMU YJNajoCh IOIYYUTh
0/100peHHEe KPEIUTHON 3asiBKH KPYITHOTO POCCHUUCKOr0 OaHKa C TOCYJapCTBEHHBIM YYacTHEM U
JOYEpHEH CTPYKTYPBI €BPOICHCKON (PMHAHCOBOM TPYIIIEI. B HTOre OBUIO BRIOPAHO MPEIOKEHUE
pOoccUiicKoro OaHKa, KOTOPBI OBLUI TOTOB MPEIOCTABUTH KPEIUT B PyOIIsX, IPU TOM YTO 3aKyIKa
obopymoBanus ocyiecTBisiach B EBpore. To ecth OaHK B3si1 Ha ce0s BAIFOTHBIC PUCKH.

B pesynbrare yacte npoekTta Oblia mporHAHCUPOBaHA OAHKOM HAMpPSIMYIO, a 4acTh —
yepe3 ECA. Kpome Toro, 6aHk BbIJaJl FapaHTUU MO aKKPEAUTHBAM, OTKPBITBIM JJIsl MPOEKTa
3apyOeKXHBIMU KPEAUTHBIMU YUPEKICHUSIMA Ha IOCTaBKY 000py/10BaHUSI.

Bormpocs! k kelicy
1. Kakue pyHKINY BBITOTHSIOT SKCIOPTHBIE KPEIUTHBIE areHTCTBA?
Kaxkyto ponp urpaer Takoe areHTCTBO B JaHHOM MPOEKTe?

2. Kakwue BapwaHThl M METOAbl (PMHAHCHUPOBAHMS IPOCKTA HCIIOIH30Baja KOMITAHUS?
[Toyemy oHU OBUTM OTBEPTHYTHI?

3. Kakumu npeumyiiiecTBaMu 001aiaeT BEIOPAHHBIA B UTOT€ METOJT (DMHAHCHUPOBAHUS?
[Toyemy KoMmaHuUs OTAAIA TPEATIOYTECHUE POCCUUCKOMY OaHKY?

Bomnpocsl k 3k3aMeHy B OTKPbITOIl (opme

1. OCHOBHBIE IOHATHS YIIPABJICHHUS TPOCKTAMH

2. B3anmocBs3b ynpaBieHusl MPOEKTaMy, HHBECTUIMAMU U (YHKIIMOHATBHBIM
MEHEPKMEHTOM

3. ®opMupoBaHUe HHBECTHIIMOHHOTO 3aMbICiIa IPOEKTa

4. [TpenBapurensHas npopaboTKa Ieeld ¥ 3aJa4 MPoeKTa

5. Kiaccudukariys TUIIOB MPOEKTOB

6. Llenu, cTparerusi, pe3yabTaThl U TapaMeTPhl IPOSKTOB

7. Oxpy>KeHue MPOEKTOB, IPOEKTHBIN LIUKJI U CTPYKTYpHU3aLUs IPOESKTOB

8. Mertoabl ynpaBieHUs HIPOEKTaMU. YYaCTHUKHU IPOEKTOB.

9. [IpensIHBECTULIMOHHBIE UCCIIEA0BAaHUS U 000CHOBAHNE MHBECTHULIHH.

10. OreHKa KU3HECTIOCOOHOCTH U (PMHAHCOBOH peaIn3yeMOCTH IpPOEKTa.

11. busnec-nnan

12. Opranu3anys NpoeKTHOr0 (PMHAHCUPOBAHUS

13. MapkeTuHr npoekTa

14. Pa3paboTka MpoeKTHOM! JOKyMEHTAaIluN

15. OCHOBHBIE TIOHATHS U OIIpEIeNICHH ITITAHUPOBAHUS TOTPEOHOCTU U
UCIIOJIb30BAHUS PECYPCOB.

16. IIponecc manupoBaHus MOTPEOHOCTH U UCTIOIB30BAHUS PECYPCOB.

17. JletanbHOe MIaHUPOBAHUE IJIAHUPOBAHUS TOTPEOHOCTH U UCTIOIb30BAHU S
pecypcos.

18. JIOKyMEHTUPOBAaHKE IIaHA ITPOEKTA.



19. DKcnepTU3a CTPOUTENBHBIX IPOEKTOB.

20. DKoJoru4ecKas SKCIepTr3a MPOSKTOB

21. Lenu u copep:kanue KOHTPOIIS POEKTA.

22. MoHUTOPHHT paboT U aHATN3 PE3YJIHTATOB MO MPOCKTY

23. YnpasiieHue n3MEHESHUSIMU

24, OCHOBHBIE TIPUHIMITBI YIPABJICHUSI CTOUMOCTBIO TIPOEKTA

25. bromkeTupoBanue npoekra

26. MeTo bl KOHTPOJISI CTOUMOCTH ITPOEKTA.

27. [TpuHIMTIBI TOCTPOCHHUST OPTaHU3ALMOHHBIX CTPYKTYP YIPABICHUS IPOCKTAMHU.

28. Cucrema B3aMMOOTHOILIEHUS! YYACTHUKOB IIPOEKTA.

29. Opranu3anyoHHas CTPYKTypa, COJEepKaHWE W BHEITHEE OKPY)KEHHUE IMPOEKTa

30. PazpaboTka n co3zmaHus OpraHU3AIMOHHBIX CTPYKTYD YIPABICHUS IPOCKTaMHU

31. CoBpeMeHHbBIE METO/IBI U CPEJICTB OPTaHU3AIMOHHOTO MOAETHPOBAHUS TIPOSKTOB

32. OcHOBHbBIE IPUHLIUIIBI TIPOEKTUPOBAHMSI U COCTaB O(Hca MPOEKTA.

33. Onenka 3 peKTUBHOCTH IMPOCKTOB.

34. YeMm mpoeKTHAsI AEATEIBHOCTD OTIMYAETCS OT ONEPAIMOHHOMN eI TeTbHOCTH?

35. OTnu4aeTcst T «yTpaBlieHHE MTPOSKTaMU» OT OOBIYHOTO TIpOIiecca YIpaBIeHHs?

36. [epeuncnure NpU3HAKK, XapaKTEPHBIE TPATUIIMOHHOMY MEHEDKMEHTY

37. [epeuncnute NpU3HAKH, XapaKTEPHBIE MPOSKTHON IEATEIILHOCTH

38. Ckonpko (QYHKIMOHAIBHBIX oOONacTell BBIACHSIOT B Ipoliecce OpraHu3aluu
YIpaBJICHUS TIPOCKTaAMHU

39. K xakoil QyHKUMOHaNbHON O0O0NAacTH YNpaBICHUS TPOEKTAMH OTHOCUTCS:

onpezeneHne TpeOyeMbIX TOBapOB U YCIYT, MOTEHIMAIbHBIX IOCTAaBIIUKOB; MOAJEpKAHUE
(hopMan30BaHHBIX OTHOILIEHUH C MOCTABIIUKAMH.

40. CkonbKko 0071aCTeil 3HAHWM, CB3AHHBIX C YIPABICHUEM MPOCKTAMHU OIHCHIBACTCS
B CTaHJapTe yrpasieHus npoekrtamu Project Management Body of Knowledge (PMBOK)

41. CKonbKO YPOBHHM MPEATNONaraeT CTaHapT OLIEHKU YPOBHS 3pElIOCTH OpraHU3alu
no ynpasnenuto npoekramu OPM3 (Organization Project Management Maturity Model)

42. HazoBute ocHOBHOI MpU3HAK, XapaKTEPU3YIOIIUN TOHATHE CIIPOCKT

43. Boigenure npusHak, OTIIMYAIONINA IPOEKT OT MPOU3BOJICTBEHHOM CHCTEMBI

44, Yto coOoM mpeaCcTaBIIsSIeT )KU3HEHHBIN UK TpoeKTa?

45, Yto co6oii mpecTaBIsIeT MPoLece yIpaBIeHHs MPOESKTOM ?

46. UYTO OTHOCHUTCS K BHELIHEW cpejie MpoeKTa?

47. UTO OTHOCHUTCSI K BHYTPEHHEU cpefie MpoeKTa?

48. Kakas cTpykTypa He OTHOCHUTCS K OpPraHHM3aI[MOHHON CTPYKType YIpaBlieHUs
npoexkramu?

49. HazoBute npUHLUIBI MOCTPOCHHS OPraHU3ALUOHHBIX CTPYKTYP YIIPaBICHUS
MIPOEKTaMHU

50. Kakas wmetonmka sBIsieTCS OCHOBOIMOJArarolleii B OpraHu3ally MPOESKTHON
NesITeNbHOCTH (yIpaBIeHHsS POSKTHON AEITeTbHOCTHIO)

51. [lepeuncnure aHaTUTUYECKUE METOIBI OTIPEACTICHUS 1IeNiei TPOeKTa.

52. HazoBute ocHOBHBIE XapaKTEPUCTHKH, MO3BOJIAIONINE KOJIMYECTBEHHO OILICHUTH
MOJIE3HOCTH JIFOOOTO MPOEKTA ISl MPEANPUSATHS

53. Kakwue yrioBbie TOUKH BKIIIOUaeT B ce0st «Marndeckuii TpeyroibHUK YIpaBICHUS
MIPOEKTAMM»

54. Uro B cebs BrimrodaeT «IIupamuga orpaHUUEHUN IO TPOSKTY»

55. HazoBuTe OCHOBHBIX YUaCTHHKOB IPOEKTA

56. CkompKo (a3 BBICTSIOT B )KU3HEHHOM IIHKIIE TIPOEKTa

57. UTo OTHOCHTCS K MEPBOil (paze )KU3HEHHOTO IMKIIA TPOEKTa

58. Uto Ha3pIBaeTCs CTPYKTypOH Tipollecca TpU OpTaHU3alUUd  MPOCKTHOU
JeSITeNbHOCTH

59. VYKakuTe, 4TO He OTHOCUTCS K BHEITHUM (pakTopam, BIHUSIOIIMM Ha IPOEKT



60. B xakoii cTpykType pyKOBOJUTEIb MPOCKTA KMEET OOJIBIIHE MPaBa U MTOJTHOMOYUS?

61. Kakas oOnacte He BXOAUT B (YHKIHOHAIbHBIE OOJIACTH TMPOEKTHOTO
MEHEPKMEHTa?

62. Kaxoii nporiecc He BKIIOYAeTCs B yNPABICHUE CTOMMOCTBIO ITPOEKTa?

63. B kakyio ¢a3y XKU3HEHHOTO LHWKJIA MPOEKTa BKIIOYACTCS MPOIECC «Pa3BUTHE
KOMaH/Ib»?

64. UTo HEMOCPEICTBEHHO HE BKIIFOYAETCS B MPOIECCH YIIPABJICHUS PUCKAMU?

65. Kakoii mporiecc He BXOJHUT B CHCTEMY yIIPaBIICHHUS CHAOKEHHEM ?

66. Uto Takoe CTpyKTypu3aIus mpoeKTa?

67. Kakasi cTpykTypa HE OTHOCHTCS K OPraHH3al[HOHHOW CTPYKTYpe YIPaBICHHS
MpoeKTaMu?

68. AHanu3 pbIHKa IPU OpraHU3aIMH IPOEKTHON AEATEIbHOCTH BKIIIOUAET B Ce0s:

69. [Ipu KOMMepUYECKOM aHaIU3€ PEIIAIOTCS BOMPOCHI:

70. CornuanbpHble pe3yJIbTaThl MPOEKTa BKIIOYAIOT B CEOSI:

71. [Ipn aHanu3e ppIHKA pacCMaTPUBAIOTCS BOIIPOCHI:

72. B Kakux OpraHM3alMOHHBIX CTPYKTYypax IPOEKTaM YJIENsSeTCs] MEHBIIE BCETO
BHUMAaHU?

73. Kaxkune mpoekTsl OTHOCATCS K MAJIBIM IIPOEKTaMm ?

74. B 3aBucuMocTu 0T TpebGoBaHHI K KadyecTBY pabOT U pe3yJbTaTOB IPOEKTOB
BBIJICIISIOT

75. Uewm oTiIMYaeTCs MTHHOBALIMOHHBIN MPOEKT OT MHBECTULIHOHHOTO IIPOEKTa ?

76. Urto nospa3zymeBaeT coOI0ACHNE PUHIINUIIA aTbTEPHATUBHOCTHU ?

3.3 Bonpochbl TeCTOBBIE ISl IK3aMeHa
PykoBoaCTBO Ye/iOBeUeCKMMH M MATEPHAJILHBIMHI PecypcaMy Ha MPOTSKeHUH KU3HEHHOT 0
LHMKJIA NMPOEKTA MyTeM NpPUMEHEeHUsI COBPEeMEHHbIX METOA0B M TeXHUKHU AJl NOCTUKEHHUS
onpeieJIeHHBIX B IPOEKTe Pe3yJibTaTOB- 3TO?
a) ynpasJjieHHe IPOEeKTaMu
0) MpOeKT
B) METOJIOJIOTHS YIIPABJICHUS IPOCKTAMHU
T') CTaHJapThl YIPaBICHUS MPOEKTaMHU

Pe3yabTaThl IPOeKTa B yNIPABJIEHUH POEKTAMH

a) OTCYyTCTBYIOT YETKHUE PE3yIbTAThI POCKTA

0) OTCYTCTBYIOT YE€TKHE OrpaHUYEHHUS IO BPEMEHH U pecypcam

B) Opranu3zaniusi, B KOTOPOH OCYIIECTBISIOTCS MPOIECCHI YIIPABICHUS
r) Pe3yibTarbl 011eHMBAIOTCS 10 OKOHYAHUH MTPOEKTA

XapakTep AeITeJIbHOCTH YIPABJIEHHUS MPOEKTAMHU

a) Paznoo0Opa3Hblie BU/bI eI TEJILHOCTH, CONPSIZKEHHbIE ¢ PUCKOM
0) MOHOTOHHBIH

B) Co3HaTeabHbIN

r) TBOpueckuit

Kakum nyrem gocTuraercsi mpouecc ynpasJjieHHs IPOeKTaMu?
a) BPEMEHHOE NTPUMEHEHNE
0) uTepaTHUBHOE NPHMEHEHHE



B) OJIHOKpPAaTHOE IPUMEHEHHE
I') KaU€CTBEHHOE TPUMEHEHNE

Kakue ¢akropbl BIUSIIOT HA IPOEKT?

a) CrerneHpb CIOXKHOCTH, 3HaYE€HUE, 0COOEHHOCTH, 00bEM, KOMIUJIEKCHOCTh, YHUKAJIbHOCTh

0) OcobenHoCTH, 3HAYCHHE, 00BEM, KOMILIEKCHOCTD, PHCK, CTEIIEHb CIIOKHOCTH

B) YHUKaJIBHOCTb, 3HAYEHHE, OCOOEHHOCTH, 00BEM, PUCK, CTETICHb CII0KHOCTH

r) YHHMKAJIbHOCTb, 3HAY€HHE, OCOOEHHOCTH, 00beM, KOMILJIEKCHOCTb, PHUCK, CTelNeHb
CJIOSKHOCTH

Ha3zoBuTte BUABI CTAHIAPTOB

a) HarmonanbHbIe, MEXIyHAPOIHBIE, KOPIIOPATUBHBIE, OOIIECTBEHHBIE

0) MexayHapoaHble, HAMOHAJIbHbIE, 001IIeCTBEHHbIE, YACTHbIE, KOPINOPATUBHbIE
B) KoprioparuBHsbie, 00111€CTBEHHBIE, YACTHBIC, MEXKIYHAPOIHbIE,

r) O0mecTBeHHbBIC, YACTHBIC, HAIIMOHAIbHBIC, KOPIIOPATHBHBIC

C MOMOIIBIO Y€1r0 MOKHO NMPEACTABUTb OCHOBHBIC IOJIOKEHUSA YIIPABJICHUSA HpOCKTaMH?
a) MPOEKTHOT0 Kpyra

0) MPOEKTHOTO KBaJpara

B) MPOEKTHOTO TIJIaHa

I') IPOEKTHOI0 TPEYroJbHIUKA

JloKyMeHT, KOTOpBIii mnpeaocTaB/isieT NPAaBWJIa, XaPaKTePUCTHKHU, PYKOBOACTBA sl
KOHKPEeTHOI1 00J1aCTH eI TeJIbHOCTH, JIsl TOH, K KOTOPOii OH OTHOCHTCS.

a) METOJT

0) cranaapr

B) MPOCKT

r) OM3HEC-TUIaH

IlepeBeaute Project Risk Management
a) yrnpaBJIeHUE KaueCTBOM IPOEKTa

0) ynpasJjieHHe PUCKAMH NPOEKTA

B) YIIpaBJI€HHE KOHTPAKTaMU IIPOEKTa

I') yIpaBJIeHUE HHTETpaLueil mpoexra

MexayHapoAHbIi HOPMATHBHBIN JAOKYMEHT, ONpeNeJAIOINH CHCTEeMY MEKIYHAPOAHBIX
Tpe0OBaHUIl K KOMIIETEHTHOCTH MEHe/IKepOB NPOEKTOB

a) Cranmapt 1SO 10006

6) OPM3 (Organization Project Management Maturity Model)

B) IPMA Competence Baseline (ICB)

r) PMBOK (Project Management Body of Knowledge)

Bbi0epuTte 3 0CHOBHBIC XapaKTEPUCTHKH MPOEKTA.
a) CIpocC HA NPOAYKIHIO POEKTA

0) NPOAOKNTEJNBLHOCTD NPOCKTA

B) CJIOKHOCTD IPOEKTA



T') 9KCIIEPTHASI OI[EHKA BIMSHHSI KaXI0TO (PakTopa

KoMiuiekcHbIH NMPOEKT, COCTOSIMMI U3 psila MOHONPOEKTOB M TpeOyHomuii NpUMeHeHus!
MHOT'ONIPOEKTHOI0 YNIpaBJeHUs!

a) Meranpoext

0) MyJabTuUnpoexKT

B) MoHOnpoeKT

r) Manslii npoekT

I'naBHasi weJb 3TOro mNpoeKTa — CO3JaHME WJIM PEHOBAlUsl OCHOBHBIX (pOHIOB
opraHu3anuii, Tpedyomnme BJIOKEHUs] HHBECTHIHI

a) CMELIaHHBIN IPOEKT

0) MHHOBAIIMOHHBIN MTPOEKT

B) MHBECTULHOHHBIN MPOEKT

T') HAyYHO-HUCCIIE0BATEIIbCKUI

I'maBHas wesb 3TOro npoekTa— pa3padorka U NpUMeHeHHe HOBBIX TeXHOJIOTHil, “HOYy-Xay”
U IPYrUX HOBOBBeEJAEHUI, 00ecneuuBalONIUX Pa3BUTHE OPraHU3a Uil

a) MTHBECTUIIMOHHBIN MPOEKT

0) CMEIIIaHHBIN TPOCKT

B) MHHOBALIMOHHBIHN MPOEKT

') HAyYHO-HUCCIIE0BATEIIbCKUIN

LeneBasi mnporpamMma, cojep:Kamiasi COBOKYNHOCTh B3aHMOCBSI3AHHBIX TPOEKTOB,
00beIMHEHHBIX O00IIeil 1edblo, BBbIICJEHHBIMH pecypcaMM W OTHYIIEHHbIM Ha HX
BbITIOJIHEHHE BpeMeHeM-?

a) MyJIbTHUIIPOCKT

0) Meranpoekr

B) Maublii mpoekt

r) MOHOIIPOEKT

I'me onuceiBaroTcs rjaeMeHnTbl WBS?
a) B OM3HeC-TUIaHe

0) B ci1oBape

B) B JICKOMITO3HIIUU

T') B CTPaTeTH4eCKOM TIAaHUPOBAHUH

IMepeBeante Work Breakdown Structure
a) Hepapxu4ecKasi CTpPYKTypa pador

0) opraHu3zaloHHas CTPYKTypa

B) CTPYKTypa cTarei 3arpar

') CTPYKTypa peCypcoB

Yr1o npucBanBaercs Ka:xkaomy djiemeHty WBS?
a) OLIEHKA DJIEMEHTA
0) ¢puHAHCOBBIE 3aTPATHI



B) QYHKIIMH >JIEMEHTA
r) WBS- koa

YkaxkuTe NpaBUIIbHYI0 HEPAPXUYECKYI0 CTPYKTYPa NPOEeKTAa

a) [IpoexT- moanpoeKThI-NaKeThl pad0T-MaKeThI 1eTAJIbHbIX PadoT
0) IlakeTbl pabOT-TTAaKETHI AETAIBHBIX Pa0dOT- MPOEKT-TMOAPOSKTHI

B) [loanpoekrbi-nakeTsl pabOT-MIPOEKT- NaKEThl JETAIBHBIX padOT

r) [IpoeKT-nakeTsl AeTanbHbIX paOOT-MOANPOEKTHI- TAKEThl padboT

I[IpoaoxuTeIbHOCTH KAXKIOH 3a1a4M He J0JIKHA ObITH 00J/Iblle MEepHOAa, Yepe3 KOTOPbIi
NPOBOJSITCH COBELIAHUSA, NOCBSAIIEHHbIE PACCMOTPEHHUIO X0/1a IPOEKTa- 3TO NPABUJIO ...

a) TIOJIE3HOCTH

0) 8/80

B) OTYETHOI'0 Nepuoaa

T) AeTaTu3aii KOMIO3UIINN

Kakoii u3 npuHOMNOB ynpaBjieHHsl NMPOEKTAMU COOTBETCTBYET JAHHOMY OIpe/JeseHHIO:
IIpu koopAMHALMH M PeryJIMPOBaHUM 0053aTeJbHO cJelyeT YYUTHIBATH M UCIOJIb30BATH
pa3Hoo0pa3Hble CTOPOHBI NMPOEKTHON HMHPppacTpyKkTyphl. K HUM OTHOCATCH 0KHAAHHMSA U
BKJIAbl YYACTHHUKOB, CHENHATM3MPOBAHHBIC CTaHAApTHI project management u
0COOEHHOCTH peau3alMu MPOEKTOB M0 UX THIIAM H T.[.

A)TIPUHITATT SKOHOMHUYECKOH 11eJ1ec000pa3HOCTH

B)lIpunuun 1uddepeHuupyemMoro moaxoaa

B)IIpunanun rudkoctu

D)IIpuHIUn KOHKYPEHTOCIIOCOOHOCTH

Kakoii n3 NpUHUUIOB ynpaBJiieHHsl NPOEKTAMHU COOTBETCTBYeT JAHHOMY oOIpelesIeHUI0:
IIpeanonaraercss omepaTuBHOe W TH0KOe pearnpoBaHMe KOMaH/bl Ha BCe BbI3OBbI U
U3MeHeHHs] BHYTPeHHell U BHelIHell CUTYalluu 10 OTHOLIEHHI0 K NMPoeKTy. B oTaenbHbIX
CJIy4asiX PyKOBO/JACTBO YHHKAJILHOM 3aa4eil rH0Ko pearupyer U Ha H3MeHeHHUs] B KOMIIAHUHU
B 1esioM. IIpu 3TOM rudKocTh HUCKOJIBKO He HCKJII0YAeT J0CTATOYHOe KecTKoe co0.110/IeHne
NpoLecCYAIbHBIX NPOLEAYP NPOeKTHOM /1esiTeJIbHOCTH.

A)IPUHIMIT SKOHOMHYECKOH 11eJIeCO00pa3HOCTH

B)[Ipunmun nuddepenumrpyemoro noaxoaa

B)IIpunuun rudxocTu

I)IIpuHLIMT KOHKYPEHTOCIOCOOHOCTH

Kakoii ¥3 NpUMHOHMIOB yNpPaBJeHHUS NPOCKTAMH COOTBETCTBYET JAHHOMY OIpeNeIeHHIO:
JaHHBIA NPUHOMI NPEANoJaraer ONepeKawluil pocT OTAAYM OT peaju3aluHu BCero
noprdeJisi NMPOEKTOB KOMIAHHM B CPAaBHEHHHM € COBOKYIHOCTHIO OIOMKeTOB Ha HX
peanu3alMi0 M pacxoJaMHM Ha CojAep:KaHMe MpPOeKTHOro odguca. Bce pecypcsl,
3a/efiCTBOBAHHbIC B peau3alid, HAXOAATCHA MO KOHTpoJeM 0Jiarogapsi ONHCAHHBIM B
npoueccax mnpoueaypam. JleiictBusi BHe Oyaymieil JKOHOMHYECKOH 11ej1eco00pa3HOCTH B
PaMKax NPOEKTHOM JesiTeIbHOCTH He JOIyCTUMBI.

A)IPUHIUI Y KOHOMHMYECKOIl 11eJ1ecO000Pa3HOCTH

B)[Ipunuun nuddepeHrpyeMoro moaxoaa



B)IIpuniun rudkoctu
IN)IIpuHIMT KOHKYPEHTOCIIOCOOHOCTH

Kakoii u3 npuHIMIIOB yNpaBJieHHs IPOEKTAMHM COOTBETCTBYeT JaHHOMY ompeaejleHuio: B
YCJI0BHMSAX OTPAHUYEHHOCTH TPYAOBBIX M (JMHAHCOBBIX PeCypcoB HANPaBJICHUs peau3aluu
3aa4  MO/JIeKAT  PAHKUPOBAHMIO M O0TOOpPY Ha  KOHKYPCHOHl  OCHOBe BO
BHYTPHKOPNOPATHBHOI KOHKYPEHTHOM cpele. BbI0O0Op MPoeKTOB NPOU3BOAUTCH, HCXOAS U3
yCJ10BMii Ba:KHOCTH (COOTBETCTBHS CTPaTeruu), Npo6JIeMHOCTH 1 pecypcooldecne4eHHOCTH
A)IpUHLIMIT SKOHOMUYECKOH 11e1eco00pasHOCTH

B)IIpunun nupdepenurpyemoro noaxoaa

B)[Ipuniun rubxoctu

INIIpuHIUI KOHKYPEHTOCIIOCOOHOCTH

LeneBasi opueHTanmusi NPOrpaMMbl Ha JOCTH)KEHHME KOHEYHBIX pe3yJIbTaTOB — 3TO
A)obecrieueHHOCTh

Bb)cucremuocTthb

B)uesenanpasiieHHOCTH

I npuopurteTHOCTH

Lesn B cucTeme ynpaBjeHUsI IPOEKTAMHU MOAPA3eISIIOTCH Ha:
A) KaueCTBEHHBIC;

b) xonuyecTBeHHBIE;

B) xommiekcHeie.

INAub

I'naBnas 3aja4ya popmMupoBanus uejiei ynpaBJjieHUs MPOEeKTAMM:

A) mocTpoeHue COBEPIIEHHON CTPYKTYPbI YIPABJIEHHUS ;

b) nmoctpoenue GyHKIIMOHATBHBIX MOIpa3/ICICHHIA;

B)uetkoe pacnpenenenue 0053aHHOCTEN UCIIOIHUTENEH U PYKOBOAUTENCH B MMOAPA3ICIICHUAX
IMmnocrpoiika aepeBa menei

LlesieBoe ynpaBjieHre MPOEKTAMU MPEIIOJIaraer:
A) pa3paboTKy JIOJITOCPOYHBIX LEJICH;

b) pa3paboTKy KpaTKOCPOUYHBIX IIEIICH;

B) pa3zpaboTtky periiameHTHpYyIOLel JOKyMEHTAIIH.
INAub

YTo BBIACJIAIOT 110/ BHELIHEH cpefoi nmpoekTa?

A) biimxHee okpykeHHe, T.€ cpefia OOUTaHUs B KOTOPOIl pean3yercst MPOeKT

b) [lanbHee okpyKEHHE, T.€. OKPYKEHHE CAMOr'0 PEAJIN3YIOLIEr0 CYUTAETCS IIPOEKTa
B) Her npaBunbsHOro otBeTa

INAub

Cpena npoexkTa, MOpPOKIAIAS COBOKYNHOCTb BHYTPEHHHX M BHEIIHHMX CHJI, KOTOpbIe
CIOCOOCTBYIOT HJIM MELIAKOT JOCTHKEHHUIO 1eJIel IIPOEeKTa 3T -.
A)XXM3HEHHBIN HUKI IPOEKTa



B)Oxpyxenne npoexkra
B)Croumocts npoekra
I')Her BepHbIX OTBETOB

Kakue ¢akTopbl 0THOCATCS K 1aJbHEMY OKPY/KEHHIO POeKTa?
A)llonutnyeckue

b) Dxonomuueckue

B) 3akonoparenbHbie

I') Bce BepHoO

Kakue ¢akropbl oTHOCATCS K 0JIMKHEMY OKPYKeHUIO?
A)VYuacTue B BOGHHBIX COH03aX

B)Cdepa cobiTa

B)Pa3BuTtocTh peIHOUHOM HH(PPACTPYKTYpHI

I')Crenenb cBOOOBI IPEATPUHUMATETEH

IIpu npuHATHY pelieHHs 00 HHBECTHPOBAHMHU HEO0XOAUMO YYUTHIBATh ...
A)UHQIALMIO, PUCKH, AJIbTEPHATHBHbIC BADUAHTHI HHBECTHPOBAHUSA
b)undnsuuio u pucku

B)unduanuro u aabTepHaTUBHBIE BApUAHThl MHBECTUPOBAHUS

I')pucku n anpTepHaTUBHbBIE BAPUAHTHl HHBECTUPOBAHMS

JAuckoHTHPOBaHME — ITO ...

A)npouecc npuBeaeHnsi OyAYIIUX J€HEKHbIX CYMM K MX CTOMMOCTH B TeKYIIHil MOMEHT
BpeMeHU

b)yder nundasuuu npu oleHKe MHBECTUIMOHHOTO MPOEKTa

B)pacuer cTaBku AUCKOHTUPOBAHMUS

I')punanpHas ouieHKa pe3ybTaTOB MPOEKTA

IIpoekT yObITO4YEH, €C/IH...
A)IRR >r1

B)IRR =1

B)IRR <r

INIRR >0

N3 nByX NpoeKTOB YPOBEHb 10X0IHOCTH BhIIlIe Y TOI'0, Y KOTOPOIO ...
A)IRR-r 00ab11E

B)IRR 6onbire

B)IRR menbiie

I')BbI1Ie 00BEM BBIPYUYKH

Muemonnueckas a66peBnaTypa, HCmoJb3yeMasi B MCHC/UKMEHTE M IPOCKTHOM YIIPABJICHUN AJIA
onpeacacHust ueneﬁ U IMMOCTAHOBKH 3a1a4.

a) SMART

06) PMBOK

B) Project



https://ru.wikipedia.org/wiki/Ð�Ð½ÐµÐ¼Ð¾Ð½Ð¸ÐºÐ°
https://ru.wikipedia.org/wiki/Ð�Ð±Ð±Ñ�ÐµÐ²Ð¸Ð°Ñ�Ñ�Ñ�Ð°
https://ru.wikipedia.org/wiki/Ð�ÐµÐ½ÐµÐ´Ð¶Ð¼ÐµÐ½Ñ�
https://ru.wikipedia.org/wiki/Ð£Ð¿Ñ�Ð°Ð²Ð

r) Activity

B xakom roay nosipuinacnr adbopesnarypa SMART?
a) 1955
0)1960
B)1954
r)1970

OcHoBateap nousaTusa SMART
a) [Ipoxopos

0) IIurep [Apykep

B) 'opnon Tun

r) Makc bopn

CioBo SMART B nepesojae Ha pyCCKHil U 03Ha4YaeT
a) KKOHKPETHBIN»

0) «IOCTHKUMBIiI»

B) «aKTyaJbHBIN»

I') KYMHBII»

BHyTpeHHe OKpYyKeHHEe MPOeKTA:

a) opraHu3anus, y4aCTHUKH, KOMaH/Ia MPOEKTa, KOMMYHHKAIMH.
0) PKOHOMHUKA M OOIIECTBO

B) 3aKOHBI U MPaBo, HHPPACTPYKTypa

I') OpraHu3alMoOHHAas CTPYKTYpa, IPaBo, UHPACTPYKTYpa

Y4yacTHUKH NPOEKTA:

a) pyKOBOJICTBO, MHUIIUATOD, 3aKa34YHK.

0) MHULINATOP, 3aKa34YUK, HHBECTOP, PYKOBOAMTE/b MPOEKTAa, KOMaH/1a MPOeKTa
B) PYKOBOAMTEIH, TOTYMHEHHbIE.

T') UHBECTOP, 3aKa34UK, TOTYNHEHHbBIE

JIBa cJ1051 BHELIIHET0 OKPY’KEHHSs TPOEKTA:

a) ObICTpOE OKPY’KEHHE, MEUIEHHOE OKPYKEHHE
0) 6mKHEee OKpyXKeHue, ObICTpOoe OKPYKEHUE
B) JajbHEE OKpY>KEHHE, MEJUIEHHOE OKpYKEHHUE
r) 0JIM2KHee OKpPY KeHHe, 1aJibHee OKPY/KeHue

Oxpyxenue npoexkra (Project environment) — 31o:

a) Ilpouecc ympaBieHHsI NMPOEKTOM, pE3YJIBTaTOM KOTOPOTO SBJIAETCS CAHKIIMOHWPOBAHUE
Hayasa MpoeKTa UM ouepeTHON (a3bl ero )KU3HEHHOTO UK

6) KonmuuecTBo BpeMeHH, Ha KOTOPOE paHHAs JjaTa paboThl IMPEBBIIIAET MO3/IHIOK0 ATy

B) cpefa NMPOEKTAa, NMOPOKAAINAS COBOKYIIHOCTh BHYTPEHHMX M BHEIIHHMX CHJ, KOTOpbIe
CIOCOOCTBYIOT WJIM MEIIAKOT JOCTHKEHHUIO 1esiell MPOoeKTa.

I') WICHbl KOMaH/bl IPOEKTa, KOTOPHIE HEMOCPEACTBEHHO BOBJICUEHBI B PA0OTHI 1O YIPABICHHIO
MIPOEKTOM.



IIpoMe:kyTOK BpeMeHH Me:KAy MOMEHTOM MOSIBJIEHHS, 3aPOKAeHUS] IPOEKTAa © MOMEHTOM
€ro JUKBH/IALHH, 3aBepPLICHUS — ITO:

a) "KU3HEeHHBbIIl IUKJI MPoeKTa

0) cpena mpoekra

B) LIEJb NIPOEKTA

I')OKpY’KE€HHE TIPOEKTa

C TpaanuMOHHON TOYKH 3pEeHHs, HA CKOJBKO (pa3 MO:KHO pa3iesInTh NPOEKT?
a) 2
0) 3
B)4
r)s5

Koraa npoekr cuuTaercs ycnemHbim?

a) BBIICP)KAHBI CPOKH pealln3allii TPOEKTa, COXpaHEH pa3Mep OrJpKeTa HEeT Tepepacxona
pecypcoB

0) coxpaHeH pa3Mmep OroKeTa HET mepepacxojia pecypcoB

B) KOI/1a JOCTUTHYTHI LeJIM, CTOSAALIME Mepel MPOEKTOM, BbIAEP:KAHbI CPOKM peau3auum
NMPOEeKTa, COXpPaHEH pa3Mep OI0I:KeTAa HET Mepepacxoia pecypcoB

T') KOTJa TOCTUTHYTHI IIEJTH

Ha ckoubko ¢a3 MOKHO pa3ieJiuTh YKPYITHEHHbIN sKU3HEHHbIH IUKJI POEKTA:
a)2
0)3
B)4
r)5

Cnoco0 opranu3anum cBsi3eil 1 OTHOIIEHUI MeXKAY dJIeMeHTaMH (IoACUCTeMaMHu) —3TO
a) cpeia MpoeKTa

0)CTPYKTYpa npoeKTa

B) OKPY>XEHHE MPOEKTa

I') CUCTeMa MPOeKTa

CTpyKTypupOBaHHE TMPOEKTa JA0LKHO BKJIYATH pa3jejieHHe MNPOeKTa N0 KaAKUM
NPU3HAKAM:

a) KOMIIOHEHTHI MPOAYKIIUU MTPOEKTA;

0) JTaIbl )KU3HEHHOTO ITUKIIA;

B) DJIEMEHTHI OPraHU3aIMOHHON CTPYKTYPBI

I) BCe BEPHO

OcHoBHasl 3a]a4a CTPYKTYPU3AINU:

a) ompeJeIeHne KU3HEHHOTO [IUKIIa TIPOEKTa

0) ompenejieHHe BelleCTBEHHbIX KOMIIOHEHTOB MPOEKTA.
B) BBIJIEP)KKA CPOKOB peaTH3alliy MPOeKTa

T') IPOLIECC YNPABICHUS MPOCKTOM



OrpanunyeHHoe 10 BpeMeHM, IeJIeHAPABJIeHHOe H3MEHeHHe OT/eJIbHOH CHCTeMbl ¢
YCTAaHOBJIEHHBIMH TpPeOOBaHUSIMH K KAa4YeCTBY PpPe3yJbTaTOB, C BO3MOKHBIMHU
OrpPaHUYEeHUSIMU PACXOI0BAHUS CPEACTB M PECypPcoB U c0 cnenuduyecKoii opranuzanmen —
3TO:

a) CTpYKTypa

0)nmpoexT

B) )KM3HEHHBIN LUK

r) Smart

Yro Takoe JU3UHI?

A) BHJ (PMHAHCOBBIX YCJIYI, (P)OpPMa KPEAUTOBAHHUS NPHU NPHOOPETEHUH OCHOBHBIX (DOHI0B
NpeInpUATUAMHU UM OYeHb J0POruX TOBApoB GU3MYECKUMHU JIULIAMU;

b) naH, BeIpaXKeHHBIN B KOJIMYECTBEHHBIX [TOKA3aTENSIX U OTPAXKAIOLIMI 3aTpaThl, HEOOXOAUMbIE
JUTSL TOCTUIKEHUS ITOCTaBICHHOM LIEIN;

B) 3aka3umku, 3amHTepecoBaHHbIE B MPOIYKIHMH, IMPOU3BOJUMON B pe3ysibTaTe 3aBepILICHUs
MIPOEKTa ¥ BBOJA B IKCILIYATALMIO MOIIIHOCTEH;

I') nonrocpoynble KPeIUThl Y CAMOCTOATEIbHBIX WM BXOJSIIIUX B CHHIUKATHI OAHKOB.

KoMMyHMKanuu B IpoeKkTe — 3TO:

A) obmue (cymmapHbIe) TOTPEOHOCTH YYACTHUKOB MTPOEKTA B HH(MOPMAITUH;

b) npoueccnl, cBsi3aHHbIe ¢ oO0ecle4YeHHEM CBOEBPEMEHHOI0 M COOTBETCTBYIOLIETO
¢opmupoBanus, cOopa, pacnpocTpaHeHHsl, XPAaHEHUs] M OKOHYATEJbHOr0 pa3MelleHHs
NMPOeKTHOW nH(poOpMaNuu;

B) notpebHocTh B HHGOpMAIUH O paclpeae’IeHHH OTBETCTBEHHOCTH;

I') xoopmunupyromas uHbopmalus o00ecreunBaeT BBICOKYIO AI(h(EKTHBHOCTh COBMECTHOM
paboThl YWIEHOB MPOEKTHOM KOMAaH/IbI.

YTo TaKkoe JKU3HEHHbII UK/ MpoeKTa?

A) BBIOOp HHCTUTYLHOHAJIBHOM (OpMBI peann3alud TPOEKTa, Ha3HAYEHHE PYKOBOIUTEIS
MPOEKTa, OpraHu3aIs paboThl MPOSKTHONH KOMaH/IbI,

b) nuanason ympasneHus, T.€. YUCI0 paOOTHUKOB, MOJYUHEHHBIX PYKOBOIUTEINIO MOApa3aeIeHuUs
WJIM €r0 BHYTPEHHEU OpraHU3allMOHHON €TUHUIIBL;

B) HaOGop 00bIYHO moc/ea0BaTEIbLHBLIX (a3 NMPOeKTa, KOJUYECTBO M COCTAB KOTOPBIX
omnpeaeJsieTcsi MOTPeOHOCTAMM yIIPABJIEHUS IIPOEKTOM;

I') crtoco6 opranuzanuu cBs3el U OTHOIICHUN MEXKy dJIeMeHTaMHU (TIOJICUCTEMaMH).

Kak nepeBoautcs ¢ aHIJIMACKOr0 sI3bIKA )KU3HEHHBIN HMKJI NpoeKTa?
A) Project Life Cycle;

B) Project Live Cycle;

B) Projekt Life Cycle;

I') Project Life Cycl.

CTpyKTypupOBaHHE MPOEKTA JOJKHO BKJIOYATH pa3jiejieHHe MPOEeKTa MO CjeayIIuM
NPU3HAKAM:



A) KOMIIOHEHTHI MNPOAYKLHH IMPOEKTAa; 3Talbl KU3HEHHOI0 LHMKJIA; 3J1IeMEeHTBbI
OPraHu3alMOHHON CTPYKTYPBbI;

b) KOMIIOHEHTHI MPOYKIIMHU IPOEKTA; 3TAIIbl )KU3HEHHOT' O 1IUKIIA;

B) sTansl )kM3HEHHOIO LIMKJIA; 3JEMEHTHI OPIaHU3aLUOHHON CTPYKTYPHI;

I') et BepHOrO OTBETA.

B Hau0oJsiee 00mem Bujie B ;)KW3HEHHOM LIMKJIE MPOEKTA BbIICJAIOT ... NOCJIe10BaTeIbHbIE
¢as3br:

A)S5;

b) 3;

B) 6;

I 4.

HasoBure ¢a3bl :)KH3HEHHOI'0 MKJIA MPOEKTA:

A) pa3paldoTka KOHUENUMHM IMPOEKTa, IUVIAHUPOBAHWE W OPraHU3alMs BbINOJHEHUS,
peanu3anus MPOEKTa, 3aBeplIeHue MPOeKTa;

b) pa3paboTka KoHIENIMK MPOEKTa, IUIAHUPOBAHWE U OPraHU3AlMs BBIMOIHEHMS, peaar3alus
MIPOEKTA;

B) pa3paboTtka KoHILIEIIINY TPOEKTA, peaan3alus NPOeKTa, 3aBepIlIeHUE IPOEKTa;

I') HeT BepHOTO OTBETA.

ITo MmacmTady npoexkTa BbIAEJSIOT:
A) Maisie;

b) cpennue;

B) kpymHsbie;

I') a, 6, B.

B 3aBHCHMOCTH OT CpPOKa peaju3aliuM NPOeKTa M o0beMa HeOoOXOAMMbIX MHBECTHLUMA
TPAAMIMOHHO BBIIEJISIIOT:

A) manble, cpeiHue, KPYITHBIE,

B) kpaTkocpo4Hble, cpeTHECPOYHBIE H I0JITOCPOYHbBIE;

B) mpoctble, opraHM3aliMiOHHO - TEXHUYECKH CJIOXKHBIC, PECYPCHO CJOXKHBIE M CIIOKHBIE B
KOMILIEKCE.

I') Bce OTBETHI BEpHHI.

B 3aBucuMocTH 0T TpeOOBaHMII K Ka4ecTBY padoT U pe3yJbTaTOB NPOCKTOB BbIICJISAIOT:

A) mpocThle, OpraHU3alMOHHO - TEXHUYECKU CJIO0XKHBIE, PECYPCHO CIIOXKHBIE U CIIOKHBIE B
KOMIIJIEKCE;

b) mansle, cpennue, KpynHbIe;

B) Oe3nedexTHbIE NPOEKTHI, NMPOEKTHI € MNOBBIINIEHHBIM KAa4eCTBOM M CTaHJAapTHbIe
MPOEKThI;

I') anexBaTHBIE OCHOBHBIM ITapaMeTpaM YCJIOBHM BHEIIHEN cpeJibl; TpeOyIoIIne CrielUaIbHbIX Mep
c ydeTtoM (aKTOpPOB CpEbl; HEBBHINOJIHUMBIE B HUMEIOIIMUXCS YCIOBUAX U (WiIM) TpeOyromue
U3MEHEHHUS 9TUX yCIIOBUI.

MeranpoexkTsl — 3T0:



A) mejeBble NPOrpaMMbl, COJAep/KAllHe MHOKECTBO B3aHMOCBSI3AHHBIX IPOEKTOB,
o0beJUHEeHHBIX 00mell 1eJblo, BbIICICHHBIMH pecypcaMH M OTHYIIEHHBIM Ha HX
BBINIOJIHEHHE BpeMeHeM;

b) anexBaTHBIE OCHOBHBIM ITapaMeTpaM yCIIOBHIA BHEIIHEH Cpe/ibl; TPEOYIOIIe CIeUAIbHBIX MEp
c yderoM (aKTOPOB Cpebl; HEBBINOJIHUMBIE B WMEIOIIMUXCS YCIOBUAX W (WiH) TpeOyrommue
W3MEHEHHUSI TUX YCIIOBUM;

B) mpoctble, opraHu3allMOHHO - TEXHUYECKH CIIOXHbBIE, PECYPCHO CJOXKHBIE M CIIO)KHBIE B
KOMILIEKCE;

I') Bc€ nmonxoaur.

NuHOoBaNMOHHBII MPOEKT OTJIHYAETCS OT HHBECTHIHOHHOIO CJIeTYIOLIHM:

A) Oosiee BBICOKOW CTENEHbIO HEONPEAEICHHOCTH (TEXHMUYECKOM, KOMMEPUYECKOM) mapaMeTpoB
MpoeKTa (CPOKOB JOCTHIKEHHSI HAMEUECHHBIX IIJIeH, MPEACTOSIINX 3aTpaT, OyIyIINX JOXOMOB),
KOTOpasi YMEHBIIIAeT JOCTOBEPHOCTh MPEABAPUTEIHHON (PUHAHCOBO-5KOHOMUYECKON OIIEHKH H
MperoiIaraeT WCIOJb30BaHNE Ha MPAKTUKE OMOIHUTEIBHBIX TPOLEAYP OIEHKH M O0TOOpa
MIPOEKTOB;

b) BoBieYeHHMEM B peanHM3alMi0 MPOEKTOB YHHKAJIBHBIX PECYPCOB (CIEIHATMCTOB BBICOKOM
KBaTM(UKAINH, JII] TBOPUYECKOTO TPyJa, MaTepUaIoB, MpuOOpPoB U T.1.);

B) BBICOKOIT BEpPOSTHOCTHIO TOYYEHHUS B paMKaX MPOEKTa HEOKHUIAHHBIX, HO TPEICTABIISIONTNX
CaMOCTOSITENIbHYI0 KOMMEPUECKYIO LIEHHOCTh MMPOMEXYTOUHBIX WM KOHEUHBIX PE3yJIbTaTOB, YTO
MPEeIbSABISET JOMOJHUTENbHbBIE TpeOOoBaHUS K TUOKOCTH YINpaBiICHHUs HWHHOBALMOHHBIM
MPOIIECCOM, K CIOCOOHOCTH OBICTPOTO BXOXICHHS B HOBBIE cdepbl Om3HEeca, OTpaciu,
TEXHOJIOTMH, TOBAPHbIE PHIHKH U T.JI.

I') a, 6, B.

B kauyecTBe KJ/IHOYeBBIX KpHUTEepHeB KJacCH(PUKANMU TPOEKTOB, BblIeJsieMbIX
IKOHOMMCTAMM U MEHe/KepaMu, BbIIeJISI0T:

A) macmTab mpoeKTa; CpoK ero pealus3anud U 00beM HEOOXOAMMBIX MHBECTHIIMIA; OTpacieBas
MIPUHA/IICKHOCTD IIPOEKTA;

b) cnoxxHOCTh MpoeKTa B OIpENelCHHBIX AaCHeKTaX; CTENeHb HOBU3HBI (WM MOBTOPHOCTH)
MPOEKTa; 3HAYMMOCTh MPOEKTa JJIsl OpraHU3al[MU-UCIIONHUTENS U OpTraHU3aul — MOTPeOUTeNs
€ro pe3yJbTaToB;

B) ocobenHocTH yCNOBHIl peanu3aluyd MPOIECCOB, COCTABISIONIMX COAEPIKAHHE IPOEKTa;
OTpaHHYEHUS 10 pecypcaM M CpoKaM; TpeOOBaHUsI K KadyecTBY pabOT U PEe3yJIbTaTOB; * CTEIECHb
OXBaTa 3TaroB HMHHOBAIIMOHHOI'O MIpoliecca U JIp;

I') Bce BapuaHTBI MOAXOAAT.

Yro BKiIIOYaeT B ceds1 1 pa3a :KN3HEHHOI0 HUKIA?

A) KOHIENTya bHAsA JeATeJbHOCTb, HHUIMMPOBAHNE, ONpPeEIe/IeHNe, CO3IaHNe NMPOEKTHOM
KOMaH/Ibl;

b) ompenenenune CTpyKTypbl NPOEKTA, IUIAHUPOBAHUE BBINIOJHEHMSI IPOEKTA, IUIAHWPOBAHUE
PECYPCOB NPOEKTA, OpraHU3alsl BbIIIOJIHEHUS;

B) peanuzanus npoekra, KOOpAUHALINSA, KOHTPOJIb;

I') 3aBepieHue.

Yro BKIIOYaET B ceOs1 2 pa3a :KU3HEHHOI'0 IUKJIA?



A) KoOHIENTyaJlbHasl JESATENbHOCTh, WHUIMUPOBAHUE, OIpPEACIICHUE, CO3JaHHE MPOCKTHOMN
KOMAaH/IbI;

b) omnpeneneHune CTPYKTYpbl MNPOEKTa, IUIAHUPOBAHHWE BbINOJHEHHUS TPOEKTa,
IUVIAHUPOBaHHUE PECYPCOB MPOEKTA, OPraHU3aUMs BbINOJIHEHNS ;

B) peanuzauus npoekra, KOOpAUHALIKSA, KOHTPOJIb;

I') 3aBepiienue.

Yro BrIIIOUaeT B ceds1 4 (pa3a JKM3HEHHOI0 UKJIA?

A) KOHIENTyaJlbHasl JCSATENbHOCTh, HHUIMUPOBAHHUE, OMPEIEICHUE, CO3JIaHuE IMPOEKTHOU
KOMAaHBI;

b) ompenenenue CTpyKTyphl MPOEKTa, TJIAHUPOBAHUE BBITIOJHEHHUS MPOEKTa, TUIAHUPOBAHUE
peCypCcoOB NPOEKTa, OpraHru3ans BbINOJIHEHUS;

B) peanuzanus npoekra, KOOpAUHALMSL, KOHTPOJIb;

I') 3aBepiuenue.

B uem 3akii04aeTcs crparern4eckuii pakTop NMpoeKTHOro Moaxoaa B OusHece?

a) Opra"usyer TeKYUIyl0 [1eATeJIbLHOCTh HA BbINOJHEHUE IOCTABJEHHBIX 3a/]ad4,
YCTaHABJAUBasA CBA3b CTPATEIMIECCKOIo U ONMEPATUBHOI'O YIIPABJICHUA

06) OOecrneunBaeT OpPHUEHTAIIMI0O HA KOPHOpPATUBHBIC II€JTH, YMEHBIIAET BO3MOXKHOCTh
HECOTJIAaCOBAHHBIX, B3aUMONPOTUBOPEYUAIIUX JEHCTBU.

B) CBfi3aH C OpPraHU3allMOHHBIM CTPOUTENHBCTBOM uepe3 (OPMHUPOBAHHME HOBBIX CTPYKTYp U
KOMaHJ[ TPOEKTa; MPOEKT CIYXKUT (GOpMaIbHBIM OTOOpaxKeHHEM MEK(DYHKIMOHATIBHBIX
(TOpU3OHTABHBIX) CBS3CH.

r) O6ecnieunBaeT 6oiiee YPpPeKTUBHOE pacTpeIe]ICHUE PECYPCOB 3a CUET UX COCPEIOTOUCHUS HA
HamOosee BaXKHBIX 3a7ayax MOpeanpusTus (IpeaynpekaaeTcss pacHblIEHHE CPENCTB,
BCKPBIBAIOTCSI BHYTPEHHUE PE3EPBBI, YCHIMBACTCS KOHTPOIb HAJl PACXOI0BAHUEM).

B yeMm cymHOCTH IKOHOMHUYECKOT0 (PaKTOpa MPOEKTHOI0 MOAX0/1a B Ou3Hece?

a) OoOecrieuynBaeT OpPUEHTALIMIO HAa KOPIOPATUBHBIE €M, YMEHBIIAET BO3MOXKHOCTh
HECOTJIaCOBAHHBIX, B3aUMOIPOTHUBOPEYAIUX ICHCTBUIL.

6) CrnocoOCTByeT BO3HMKHOBEHHIO KOMMYHHKAIMM, BBIXOISIIMX 3a MPeAeibl CTPYKTYPHBIX
Mo/pa3iefieHuil, B pe3ysibTaTe COBMECTHOM pabOTHI B MPOEKTE, UTO OIArOMpPHUITCTBYET OOMEHY
OTIBITOM, YIIYUIICHHIO MUKPOKIUMAaTa, CO3JaeT MPEINOChUIKH JIJIs CINIOUEHHUs KOJUIEKTHBA.

B) CBsi3aH C OpPraHU3allMOHHBIM CTPOUTENBCTBOM uepe3 (HOPMHUPOBAHHME HOBBIX CTPYKTYp U
KOMaHJl NpPOEKTa; IMPOEKT CIYXUT (QOPMAJIBHBIM OTOOpaKeHHEM MeX(YHKIIMOHABHBIX
(TOpU3OHTANTBHBIX) CBS3CH.

r) O6ecnieunBaet 0oJ1ee 3P PeKTHBHOE pacnpeeSIeHHe PeCypcoB 3a C4eT HX COCPeI0TOYCHH S
Ha HauOoJiee Ba)KHBIX 3a/1a4Yax NpelnpuATHS (MpeaynpexaaeTcsi pacnblieHHe CPeICcTB,
BCKPBIBAIOTCSI BHYTPEHHHE Pe3epBbl, YCHJIHBAETCH KOHTPOJIb HAJl PACX0/0BaHHEM).

Yto siBiIsieTCH OCOOEHHOCTHIO KOHCOJMJIUPOBAHHOIO (pakTOpa NPOEKTHOr0 MOAX0/a B
ousHece?

a) OpraHusyer TEKYIIyIO JeSTEIbHOCTh HA BHIMOTHEHHE MOCTABIEHHBIX 3a/1a4, YCTaHABIMBAs
CBSI3b CTPATETUYECKOTO U OTIEPATUBHOTO YIIPABJICHUS.



0) O0ecneunBaeT 000CHOBAHHOCTH NMPUHHUMAEMbIX pellleHHIl MOCPeACTBOM 00beIUHEHHUs
YCHUIMHA  CHeUAJIMCTOB, CHHJKAeT  BEPOSATHOCTHL  CYOBEKTHBU3MA,  CJY:KeOHBIX
3J10ynoTpedJieHmii.

B) Opranusyer TEKyIIyIO JESTeNbHOCTh Ha BBIIIOJHEHHE MOCTABICHHBIX 33/a4, yCTaHABJIMBAS
CBSI3b CTPATETUYECKOTO U OTIEPATUBHOTO yIIPABIICHHUS.

r) OOecrieynBaeT OpPUEHTALMIO HA KOPIOPATHBHBIC 1I€TM, YMEHBIIAET BO3MOXKHOCTh
HECOTIJIACOBAHHBIX, B3aNMOIIPOTUBOPEYAIINX JCHCTBUM.

Yemy cmocoOcTByeT BeJdeHHEe IKOHOMHMYECKOW /JeATEeJBLHOCTH HAa OCHOBE IPOEKTHOIO
noaxoxa?

a) Oojiee 4YeTKOMY OIpe/eJIeHUIO Lejell U KPUTEepHeB MX [OCTHKeHHUSl, ONTHMHU3ALUM
pecypcoB, BbISIBJICHUIO U HACHTU(PUKALMH PUCKOB, 00J1ee 1eTaIbHOMY KOHTPOJIIO IIpoiecca
peanu3alnuM NpoeKkTa

0) MOBBILLIEHUIO TEKYUYECTH KaJIpOB M YCUJICHUIO OIOpOKpaTH3Ma B OpraHU3aluu B IIEJIOM

B) YBEIMYEHHUIO JOXOJOB HAaCENeHUs! CTpaHbl, MOBBILIEHUIO YPOBHS KOHKYPEHTOCIIOCOOHOCTH
TEPPUTOPUI CEIbCKON MECTHOCTH U IPYTHX aJIMUHUCTPATUBHO-TEPPUTOPUAIBHBIX €IMHHII

I') YBEIMUEHUIO YKCIIa 3aUHTEPECOBAHHBIX JIUI] CPEAN BCEH LIE€eBON ayIMTOPUHN OpPTaHU3aluN

YTo noka3piBaeT IKOHOMHUYECKAsT MOJIeJIb MPOeKTa?

a) pacnpe/ejieHue pe3yJabTaTOB M 3aTPAT MO CTAAUAM Pean3aluu
0) TabNMITy ¢ pacCYMTAaHHBIMH IMApaMETPaMU peasi3aIliy IPOSKTa

B) KOJIMYECTBO COTPYAHUKOB, HEOOXOMMBIX ISl pealTU3alliy MPOSKTa
') CBOJI OTYETOB O IIPOJICITAHHOU padboTe

Yto o3HAYaeT NPUHIUN AJbTEPHATHBHOCTH IPH CO3JAHMM JKOHOMHYECKON MoOe/n
npoexkra?

a) pe3ylbTaThl KOHKPETHOIO IMPOEKTa CPAaBHHUBAIOTCS C CUTyallMel, KOrja MpPOeKT
ocymecTBIsAThbes He OyaeT ("'c mpoekTtom" — "6e3 mpoekra')

0) pe3ynbTaTbl KOHKPETHOI'O IPOEKTa CPAaBHHUBAIOTCS C pe3yJibTaTaMU JPYrHUX IPOEKTOB,
JOCTYMHBIX opranuzanuu (''c Apyrum npoexTom")

B) Pesynbrarthl mpoekta mpopabaThIBalOTCS B PA3IMYHBIX AKOHOMUYECKUX YCIOBUAX M MpU
Pa3IMYHBIX BapHAIUSIX PECYPCOB

r) BepHo au 0

HecmoTpsi Ha TO, YTO IKOHOMHYECKYI0 MOJE/Ib NMPOEKTAa HE00X0AMMO pPa3padaTbiBaTh Ha
CaMbIX PAHHHMX CTAAWAX, HEOOXOAUMO JIM, N0 Mepe Pa3BUTHUS INPOEKTA, YTOYHATH ee
napamMerTpbi?

a) la, 3T0 O/THO3HAYHO HEOOXOAUMO

6) Hert, HE0OXOMMOCTH B 3TOM OTCYTCTBYET

B) Her, BHEceHnEe n3MeHEHNH B IEpBOHAYAIbHBIE ITAPAMETPHI 3alPEIIEHO

) B coBpeMEHHBIX YCIIOBUAX IaHHBIE KOPPEKTUPYIOTCS aBTOMAaTHUECKH

Kakue n1Ba nmoaBuaa ynpapJ/jieHusi H3MeHEHUSIMH BbIIEJISIOT?
a) YNpaBlIEHHE TMPOU3BOJCTBEHHBIM HW3MEHEHHUEM U YIPaBJICHHE OpraHU3alluOHHBIMU
U3MEHEHUSIMU



6) yupaBJjeHnue JUYHOCTHBIM HU3MCHCHUEM H yHOpaBJ€HHEC OpraHu3alluOHHLBIMHA
HU3MECHCHUAMU

B) YHpaBJICHUC KOJUYCCTBCHHBIM U3MCHCHUCM U YIIPABJICHUC KAYCCTBCHHBIMH U3MCHCHUAMU

F) YHIpaBJICHUC NTUHAMUYHBIM USMCHCHUCM U YIIPABJICHUC CTATUYHBIMU U3MCHCHUAMU

Yto mnoapadyMeBaeT MmoA co00ii MHIMBHIYAJbHAs COCTABJSIOMIAs  yNpPaBJeHHA
U3MEHeHUusiMu?

a) U3MEHEHHE B pabOTe OT/IeNa B IEIOM

0) u3MeHeHue B paboTe MPEeANPUITHS B LIETIOM

B) H3MeHeHHe B padoTe KaxI0ro 0T1eJbHOr0 COTPYIHNKA

') U3BMEHEHHE B paboTe PYKOBOMSIIETO COCTaBa

K 6a30BbIM npuHOMNAM yHIPaBJIeHUs] H3MEHEHUSIMH MOKHO OTHECTH:
a) 4eTKOE MOHUMaHHE CYILECTBYIOLIET0 COCTOSHUS JelT

0) yeTkoe ompeIeTICHUE TeJIeH H3MEHEHUS

B) IUIAHUPOBAHNUE U3MEHEHUN U MHPOPMHUPOBAHUE ITEpCOHaNa

I) BCe BADHAHTHI OTBETOB BEPHbIE

B uém 3aki0uaercsi CMbIC] MOAX0/a HENMPEPHIBHOTO COBEPIIEHCTBOBAHMS B YIPaBJIeHUHU
U3MEeHeHUusIMu ?

a) Habop U3 BOCHMH IOCJIEIOBATEIbHBIX I11ar0B 110 MPOBEACHUIO U3MEHEHHI

0) U3MEHEHHUS MTPOUCXOAT B KOPOTKHI MEPHOJI BPEMEHHU U MPUBOIAT K OBICTPBIM pe3yJibTaTaM
B) lI3MeHeHus OCYLIECTBISIIOTCS dSTamamH, IEpexoj] K IMOCIEAYIOIEMy HEBO3MOXKEH J0
3aBepUICHUS MPeAbIAYIIEro

r) U3mMeHeHnsi MPOUCXOASAT MOCTENEHHO, 3aTPAruBasi «Io Hapacramumein» Bce 0oJiblee U
0oJiblIIee KOJIMYeCTBO 3JIEMEHTOB OPraHU3aluu

B uyém 3akiI049aeTcss CMbICJI AHTHKPHU3MCHOTO MOIX0/1a B YIIPaBJIeHUN U3MEHEeHUsIMu ?

a) Habop U3 BOCHMH IOCJIEIOBATEIbHBIX I11ar0B 110 MPOBEACHUIO U3MEHEHHIM

0) M3MEHEeHUS NPOUCXOAAT B KOPOTKHH NepHOJ BpeMeHHM W NPHUBOIAT K OBICTPBIM
pe3yJibTaTam

B) lI3MeHeHusi OCYHISCTBISIIOTCS STamamH, IEpexoj] K IMOCIEAYIOIeMy HEBO3MOXKEH J0
3aBepUICHUS MPEAbIAYIIEr0

r) I3MeHeHus MpoucxosT MOCTEIIEHHO, 3aTparkuBasi «I0 HapacTarolel» Bce Oobliee U OoJbIiee
KOJIMYECTBO JIEMEHTOB OpraHu3aluu

B uém 3akiTI0uaeTcsi CMbICJ AIANITHBHOTO MOIX0/1a B YIIPABJIEHUU U3MeHeHUsiMu ?

a) HabOp M3 BOCBMU TOCJICOBATEILHBIX MIAr0B 110 MPOBEICHUIO W3MEHEHHI

0) U3MEHEHHUS IPOUCXOIST B KOPOTKHIA MIEPUOJT BPEMEHH U TIPUBOJIAT K OBICTPBIM pe3yJIbTaTam
B) M3MeHeHUs] OCYHIECTBJISIIOTCS ITANaMH, MepPexo K MOCJeIyIIIeMy HEeBO3MOKEH [0
3aBepuUIeHHUs] NPeIbIIYIIero

r) I3MeHeHuUs IPOUCXOIAT OCTEIICHHO, 3aTparuBasi «Io HapacTaoIIEi» Bce OoJbIliee U OoJblIee
KOJINYECTBO JIEMEHTOB OpraHU3aIHH

Mponoskure: «A3MeHeHUd ....»
a) 00513aTeJIbHO MPOUCXOASAT BO BCEX OPraHU3alUAX 0e3 MCKIIYeHUs



0) TOJDKHBI IPOUCXOAUTH TOIBKO B KPU3UCHBIX OpPraHU3aIMiIX
B) He TPeOYIOTCS B IMHAMUYHO PAa3BHBAIOLINXCS, KOHKYPEHTOCIOCOOHBIX OpraHU3alusiIx
I') CTaJu IPOBOAUTCS B OPraHU3alusAX TOJIbKO B KOHIE 20 Beka

KakoBa nesab ynpaBJjieHusl H3MeHEHUsIMU

a) COKpallleHHEe yncia pabOTHUKOB

0) ycTpaHeHHE HEJOCTATKOB Ha BHEIIHEM PHIHKE

B) BBIIIYCK HOBOM MPOTyKIIUU

r) ycTpaHeHHe ¢JIa0bIX CTOPOH B padoTe OPraHu3aluyi U YKperjieHue CHIbHbIX CTOPOH

Yem xapakTepusyeTcsi MAKpoIKOHOMHUYeckas 3¢ peKkTUBHOCTH IpoeKkTa?

a) U3MEHEHHE BHYTPEHHEN CTPYKTYpPBI IPEANPUITUS

0) BBIXOJ] IPEANPHUATHS HA POCCUNCKUNA PHIHOK

B) BJIMSIHHE NIPOEKTA HA HAIHOHAJIbHYIO H PErMOHAJIBHYI0 IKOHOMHUKY

I') IPEBBILIEHUE T0X0/10B OIO’KETa, BOSHUKAIOIIMX B Pe3yJbTaTe peannu3aluy MpoeKTa

Yem xapakTepusdyercst KomMepueckas 3(p(PeKTUHBHOCTDH peajnu3aluu npoexkra?

a) MpeBbIIIEHUE 10X010B Or0KeTa, BO3HUKAIOUINX B pe3yJbTaTe pealn3aluy MpoeKTa

0) BIUsSIHUE MPOEKTa Ha HAIMOHAJIBHYIO U PETHOHAIIbHYIO SKOHOMUKY

B) U3MEHEHUE BHYTPEHHEN CTPYKTYpPbI IPEAIPUATUS

I) PasHUIA MeEKAY [J0X0AaMHM H PpPacxoJaMH YYaCTHMKOB IIPO€KTAa, BO3HHMKAKIIMMH
BCJIEICTBHE €r0 peaju3auuu (YUCThIe JeHeKHbIe IOTOKH I10 IIPOEKTY)

Kaxoii Bug MmoxeT umMeThb 3P PekT oT peasmzanum npoekra?

a) HOBOT'O TEXHOJIOTUYECKOT0 Mpoliecca

0) HOBOIO MPOJIyKTa JJIs 3aKa3UrKa

B) IPUMEHEHUsI HOBOM MH(POPMAIIMIOHHOIN CUCTEMBI, JIEMEHTa WJIH MOJACUCTEMbI, BCTPOSHHO B
IPYTYIO CUCTEMY

r) Bce BepHO

HeomnpeneseHHocTs — 3T0:

a) JlocTaTO4HOCTP M BO3MOXKHOCTH OLIGHKH OyIyIIero pa3BUTHUS COOBITHH C TOYKU 3pEHUs
BEPOSATHOCTH peaiu3alMd M NIPOrHO3UPOBAHUS YCIOBUM IPU KOTOPBIX OCYILIECTBIISAETCS
JIeSITeILHOCTD

0) B03MOXHOCTh OIIEHKH OYIYyIIEro pa3BUTUS COOBITUH C TOYKU 3PEHUS BEPOSTHOCTU HX
peanu3anum, TaK U ¢ TOYKU 3pEHUS BUIA UX NPOSBICHUS

B) JlocrarouHocTh wuHpOpMAIMKM 00 YCIOBUSX, B KOTOPBIX OyJIeT OCYIIECTBISATHCS
SKOHOMMYECKAsT JEATENIbHOCTb, HHU3Kas CTEIEHb IPEACKA3yEMOCTH, IPOTHO3UPOBAHUS ITUX
YCIOBUU

r) HeB03MOKHOCTH OLleHKH OyAyl1ero pa3BuTHs COOLITHH ¢ TOYKH 3PeHUS BEPOSITHOCTH UX
peaiu3alnum, TaK U ¢ TOYKH 3peHHUs BU/IA UX NPOSIBJICHUS

IIpn kakux ycJOBHSIX PHCK He MOKeT CYHIECTBOBATH B NPHHATHH YNPaBJIeHYECKHX
peleHui?

a) /IBe — Tpu anbTepHATUBBI

6) YeTbIpe — 11eCcTh aJIbTEPHATHB



B) MHOX€ECTBO aJIbTEPHATUB
r) Ogna aabTepHaTHBA

Ha3oBuTe HHAUKATOPOB KPU3HCA NIPOEKTA.

A) cMeHa COTpyTHUKOB; HEJJOCTATOK PECYPCOB; HEIOCTATOK BPEMEHH;
b) oTpunaTenbHble MHEHUS O POEKTE, IPOHUKAIOIINE 3a €r0 IPEIEIIbI;
B) orpanuvenusi B roTOBHOCTH MTPEIOCTABIATH HHPOPMAITHIO;

I') BepHo A, b u B.

Bbi0epute BubI 3pPeKTUBHOCTH NPOEKTA:
A) MaKpOIKOHOMUYECKAS;

b) 0ro0mkeTHaN;

B) kommepueckas;

I') nuBecTUIIMOHHASI.

JaTh npaBUJIbHOE ONpeae/eHHe MAKPOIKOHOMUYecKo 3 PeKTUBHOCTH

A) xapakTepusyercs KakK IPEBBIIICHHE [OXOJOB Oro/KeTa, BO3HHMKAIOUIMX B pe3yibTare
peaiv3allMi MpoeKkTa (B BHJIE HAJIOTOB, MOCTYIUIEHHMH OT SKCIOpTa M T.N.) HaJ pacxojaMu
OromxkeTa (psMoe (pUuHaHCHPOBaHKE, HAJIOTOBBIE JIbIOTHI, MHBECTUI[MOHHBIN HAJIOTOBBIM KpeIuT
U T.I1.), CBSI3aHHBIMH C JAHHBIM NPOEKTOM.

b) omnpenensercs kak pa3HHMLA MEXAy JOXOAAMHM U pacxXoJaMU Y4YaCTHUKOB IIPOEKTa,
BO3HMKAIOIIMMHU BCJIEICTBUE €r0 peaan3aluu (YUCTbIE AEHEXKHBIE TOTOKU IO MPOEKTY).

B) xapakTepu3syeT BJHsIHUE POEKTA HA HAIIHOHAJIbHYIO U PErHOHAJILHYI0 JKOHOMHUKY. OHa
MO’KeT BbIPAaKAThCH TAKHMH IOKa3aTeJsIMH, KAK POCT 3KCIOPTa, YBeJIUYEeHHE BAJIOBOI0
PEeruoHAJBLHOI0 NPOAYKTA U T.II.

I') 570 BBIUMCIIEHNE TEKYIIIEH CTOMMOCTHA HEKOU JIEHEKHON CYMMBI.

JAucKkoHTHPOBaHME 3TO - ...

A) omnpezensercs Kak pasHULA MEXIy J0XOJaMH M PacXxoJaMH YYaCTHUKOB IIPOEKTa,
BO3HUKAIOIIMMU BCIIEACTBUE €T0 peaan3aliy (UUCThIC IEHEKHbIE TOTOKH IO IPOEKTY).

b) xapakrtepusyercs Kak IpeBBIIICHHE J0XOA0B OMOJDKETa, BO3HHMKAIOIIUX B pe3yJbTaTe
peanu3anuu Mpoekra (B BHUJIE HAIOrOB, MOCTYIUIEHHH OT 3KCIOpTa M T.I.) HAJ pacxojaMu
Oro/pkera (IpssMoe (MHAHCUPOBAHKE, HAJIOTOBBIE JIIOThl, THBECTUI[MOHHBIN HAJIOTOBBIN KPEIUT
U T.I1.), CBSI3aHHBIMU C JAHHBIM IIPOEKTOM

B) xapakTepu3syer BIusiHIE IPOEKTA HA HAIIMOHAJIBHYIO U PETHOHAIBbHYI0 SKOHOMHKY. OHa MOXeET
BBIPAXKaTbCsA TAKUMHU ITOKA3aTEJISIMU, KaK POCT 3KCIIOPTA, YBEJIMYEHUE BaJOBOI0 PErHOHAIBHOIO
MIPOJYKTa U T.II.

I') 3170 BhIUMCIEHHME TEKYLIEH CTONMOCTH HEKOM JeHEKHOH CyMMBI.

CraTncrnyeckne MeToAbl OlleHKH (P PEeKTUBHOCTH MHBECTHLMIT MOKHO YCJIOBHO Pa3ae/uTh
HA JIBe IPYNIbI:

A) MeToabI 20COII0THON 3(P(PEeKTUBHOCTH MHBECTHIIHIA;

B) meroab! cpaBHNTENbHOM 3 PeKTHBHOCTH BAPHAHTOB KAIUTAJbHBIX BJIOKCHHUH;

B) meron s dexTuBHOCTH;

I') MeTon yrcroro goxona.



BuyTpeHHUil ypoBeHb 10X0JHOCTH - ITO ...

A) TEXHHYECKHM NPEIACTABJISIET CTAaBKy JUCKOHTUPOBAHMS, IIPU KOTOPOM JOCTHIaeTcs
0e3yObITOYHOCTh TPOEKTa, O3HAYAIOUIas, YTO YUCTas IUCKOHTUPOBAHHAs BEIMYHMHA IOTOKA
3aTpaTr paBHA YUCTOU IMCKOHTHUPOBAHO BEIMYHMHE ITI0TOKA JOXOJO0B;

b) nmokaspiBaeT 0kM1a€My0 TIOXOJHOCTb MPOEKTa, MAKCUMAJIbHO JOIYCTUMbIH OTHOCUTEIbHBIN
YPOBEHb PACX0JI0B, KOTOPHIE MOT'YT ObITh ACCOLIMUPOBAHBI C JAHHBIM IIPOEKTOM;

B) 310 HOpMa mpoueHTa, NpU KOTOPOl YUCTHIN NpHUBeAeHHBIN Q¢ eKT paBeH HYII0 WIH
OTHOLIEHHeE NMOCTYIJIEHUH K 3aTpaTaM 0 NPOeKTy paBHo 1;

I') nuckoHTHpOBaHHBIA TOKa3aTelb LEHHOCTH IIPOEKTa, OIpenesieMblid Kak cyMmma
JUCKOHTUPOBAHHBIX 3HAYEHUI NOCTYIIJIEHUI 3a BBIUETOM 3aTpaT, IOJIy4aeMbIX B KaXJI0M oy B
TEYEHUE CPOKA JKU3HU IIPOEKTA.

Cpox 0KynaeMocTH NMpoeKTa — 370 ...

A) TIO3BOJIIET TIPEJICTABUTH pa3Mep MOTEPh, KOTOPBIE MOXKET TIOHECTH HHBECTOP B ClTydae OTKa3a
OT pfajr3allii MpPOCKTa B TOT MOMCHT, KOorja ObLIH IMPOU3BCIACHBI OCHOBHBIC KallUTAJIbHBIC
BIIOKEHUS, a TIOJIOKUTEIIbHBIE TIOTOKH €111e He OB CTeHEPUPOBAHBI, MITH.PYO. ;

B) 3TO0 MEepuoa, B TEYECHHUEC KOTOPOro IpoOUCXOAUT BO3ZMECHICHUEC INEPBOHAYAIBHBIX
WHBECTUIHOHHBIX 3aTPaT, HJIHM KOJHYECTBO NMEPHOAOB (IIAr0B pacyera, Hanpumep, Jier), B
TCUYCHUE KOTOPbLIX aAKKyMyJHpPpOBaHHasd CyMMa IHNpeamojgaraeMbix 6y21y11l]/lX IMOTOKOB
J10X0/I0B OyJeT paBHA CyMMe HA4YaJIbHBIX HHBECTHIIHIA;

B) 3T0 cymma TUCKOHTHPOBAHHBIX 3HAYCHUH TTOTOKA TUIATEKEH, MPUBEAEHHBIX K CETOHSITHEMY
JIHIO;

I') moka3zaTens MO3BOJSIET ONMPEACTUTh YUCTHIN JIOXOJ WHBECTHIIMOHHOTO TPOEKTa 0e3 ydeTa
(hakTopa AMCKOHTUPOBAHUS(MIH.pYO.), OIPEIEIAETC CyMMOU MoKa3aTeael YMCTOro IEHEKHOTO
MOTOKA M YKCTBIM JCHEKHBIM IOTOKOM HAaKOTJICHHOTO MTOTA.

Mertox onpesienieHus MpocToro cpoka okymnaemoctu (PP):

A) nokasareJib 03B0JIsIeT ONPeAeJIUTh YUCThIN J0X0] MHBECTHIIMOHHOTO MPoeKTa 0e3 yuera
dakTopa AUCKOHTHPOBAHMSI(MJIH.pYOD.), oOmpenedsieTc CyYMMOH TMoKa3aTeseil YHCTOro
JEHEKHOIr0 MOTOKA H YHCTBIM JeHEKHBIM IOTOKOM HAKOIIJIEHHOI0 MTOrAa.

b) oTtHOmIEHME cpenHell BeMMUYMHBI MPUOBUIM, MOTYYEHHOH MO OyXTanTepCKOW OTYETHOCTH, K
CpeIHEeH BEIIMUYMHE UHBECTHIIHH;

B) OuMCKOHTHpOBaHHBIN MOKa3aTelb I[IEHHOCTH TMPOEKTa, ONpeAeNsieMblii Kak cyMMa
JUCKOHTUPOBAHHBIX 3HAUCHUN MOCTYIUICHU 32 BHIYETOM 3aTpar, MOJIy4aeMbIX B KaXKJIOM rOj1y B
TEYEHUE CPOKa KU3HU MTPOCKTA;

I') mo3BonsieT mpeacTaBUTh pa3Mep MOTEPh, KOTOPhIE MOKET MMOHECTH WHBECTOP B Clyyae OTKasza
OT peanu3allii MPOeKTa B TOT MOMEHT, KOrja ObUIM IMPOU3BENEHbI OCHOBHBIE KaIllUTaJbHbBIE
BIIO’KEHUS, a TOJIOKHUTEIbHBIE TOTOKHU €Ille He ObUTH CTeHepUPOBAHBI, MIH.pYO..

Hepapxuueckasi cTpyKTypa padort — 3710 ...

A) pa3zeneHue Ha 4YaCTH WJIM KaTeTOPHH, BBIJICIEHHE TPOCTHIX COCTABIISIONINX;

b) ¢ukcupoBaHHOE YNOPSAJOYEHHOE MHOXXECTBO OOBEKTOB W OTHOIIEHUM MEXAy HHUMH,
KJ1accu(uKaIus 4ero-amoo 1mo 3aaHHOMY OCHOBaHHIO;

B) HempepsiBHOE (u3nMUecKoe WJIM YMCTBEHHOE YCHWIIME, HAINpPaBICHHOE Ha IPEo0JICHUE
NPEMATCTBUM M JTOCTH)KEHUE IIeNiell MM pe3ysbTaToB; creruduueckas 3aaada, 00S3aHHOCTb,
(GYHKUMS WM 33JaHue, 4acTO SABJSIONIMECS 4YacThio (a3bl MM Jpyroi, Oonbliei mo odObemy



paboThI; YTO-TO, MPOU3BOJAMMOE WM BBHITIOTHSIEMOE B PE3YyJbTaTe YCHIWS WIA MPUMCHCHUS
HAaBBIKOB (KBaTH(UKAIIH);

I') 310 uepapxuyeckoe pa3duenue Bceii padoThl, KOTOPYI0 HEOOXOAUMO BBINMOJHUTH s
JMOCTUIKEHUS eJiel MPoeKTa, Ha (oJiee MeJIKHe ONepali U IeiiCTBHS 10 TAKOT0 YPOBHS, HA
KOTOPOM CIOCOOBbI BHITIOJTHEHUSI ITHX 1€l CTBUIi BIOJIHE SICHBI H COOTBETCTBYHOIIIUE PAGOTHI
MOTYT OBITh OLlEHEHbI U CIIJIAHUPOBAHBI.

WBS no3Boasier:

A) Paznenste Bech 00b€M MpPOEKTa HA OTACIbHBIC PE3yJbTaThl, U O00ECIIEYUBATH BBIICICHUE
00BeMOB paboT, HEOOXOAUMBIX I 3(P(HEKTUBHOTO yIPaBICHUS;

b) Yerko ompenensats 00beM MpOEKTa B TEPMUHAX, TOHUMAEMBIX 3aKa3YMKOM W yYaCTHUKaMHU
MIPOEKTAa;

B) OGecrnieunBath opMupoBaHue OIOHKETA MPOEKTA «CBEPXY-BHUBY;

I') BepHo A, b u B.

IIpu paspaGorke WBS Heo0XxogumMo NpuMHMMATh BO BHMMAaHMe CJelylolUe OCHOBHbIE
npaBuJa:

A) Kaxnprit anemerr WBS nomkeH obecnieunBaTh JOCTHIKEHUE Oy TUMOTO PE3YIbTaTa;

b) Kaxnpiii snement WBS nomkeH sBIATbCS arperaroM BceX IMOAYMHEHHBIX 3JIEMEHTOB,
MIEPEUNCIICHHBIX HEMTOCPEACTBEHHO 0] HUM;

B) Bce pe3ynbrarhsl B SBHOM BHJIE TOJKHBI OBITH BKIIIOUeHB B WBS;

I') BepHO Bce

Kaxoii nepBblii mar npouecca paspadorku WBS?

A) nepecmoTp (aHanu3z) u ycoBepiieHcTBoBaHre WBS 110 Tex mop, rnoka Bce y4aCTHUKH IIPOEKTa
He OyIyT COrjacHbl, YTO IUIAHUPOBAHUE MPOEKTAa MOXKET OBITh YCIHEIIHO 3aBEPIICHO, U MOXKHO
OyZeT yCHelIHO YIPaBIsTh, KOHTPOJIUPOBATh U PETYIUPOBATH MOTYyYaEMbIE€ PE3YIbTaThI;

b) oObenuHeHune MOMOTHUTENBHBIX YpPOBHEH JeTaau3allid B COOTBETCTBMU C BHYTPEHHEH
CHUCTEMOU yNpaBJCHUA U €IUHON CUCTEMON KOHTPOJIS;

B) ompenenenne KOHeYHBIX Pe3yJbTATOB NMPOEKTa — YTO MOJLKHO ObITh INPOU3BEIEHO
(mocrasJieHO) 1Jis1 00ecreYeHHsl YCIEeIIHOT0 3aBePIIeHUs IPOEKTA;

I') ompeneneHue OCHOBHBIX TAKETOB pabOT, HEOOXOAUMBIX Ui TONYYEHHS] KOHEUYHBIX
pe3yNbTaTOB (MPOILYKTOB) MPOEKTA.

Buabl ni1anoB npoekra:

A) Mozenb CTpaTernueckoro IIaHuPOBAHHUS;

b) koHuenTyaj bHbII 1J1aH;

B) ornenka;

I') crpaTernyeckuii NJIaH peaau3anuy NPOEKTAa.

Ha 3Tane niiannpoBaHusi NPOEKTA PelIalOTCs CIeyIoIue 3a1a4n:
A) yTOuHEHHE U IeTannu3alusl Lejaeil U pe3yIbTaToB NIPOEKTa;

b) onienka puckoB u pa3paboTKa MjIaHa pearupoBaHUs Ha PUCKH;

B) yrounenue cocraBa u 00beMa pabOT MPOEKTA;

I') Bepno A, b u B.
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I[lnannpoBaHue NpoeKTa — I3TO ...

A) HenpepbIBHBI, YTOYHsIEMbIi HA MPOTAKEHUHU BCEro }KU3HEHHOT0 IIUKJIA Mpolecc, B Xo/1e
KOTOPOro omnpeaesieTcss Jy4llnii crnocod JOCTUKEHUs] MOCTABJIEHHBIX LeJeld W 3aj1a4d ¢
YY4€TOM TeKylleld U MEeHAIIecsl CUTyalluu;

b) mianoBas 1IMTENBHOCTD 3a/1a4d HA MOMEHT MPUHATHS UCXOAHOTO IJIaHA;

B) oOmuii 3aruraHupoBaHHEI 00beM pabOT BCEX PeCcypCcoB Ha 3aj1aue;

I') meron cbopa wmHpOpMamuH, METh KOTOPOTO TPHUBJICYH JKCIEPTOB JUIS T'eHEpPaIllid BCEX
BO3MOXHBIX UJIEH IO OBOYy 00CYk/1aeMOT0 BOIIpOCa.

IInannpoBaHue NPOEKTa B YACTH MPeIMETHOI 00/1aCTH BK/IIOYAET CJeyIolie NPoueaypbl:
A) Ananu3 coCTOsSIHUS Ha TEKYILIUIl MOMEHT;

b) YTounenue 0a30BbIX XapaKTEpPUCTUK MPOEKTA;

B) [loarBep:xneHne KpuTepueB ycrexa 1 npo0sieM MpoeKTa;

I') BepHo Bce.

Ilnan ynpaBjeHusi KOMMYHUKAIUSAMHA — 3TO JOKYMEHT, ONMChIBAIOIIUI:
A) TpeOGoOBaHHS M OXKUJAHUS OT KOMMYHHKAIIAN JUTSI TIPOEKTA;

b) xak u B kakom BuJie OyJIET TPOUCXOAUTH OOMEH HH(MOPMAITUEH;

B) xorga u rae OyayT IMETh MECTO KOMMYHHKAITUH;

I') Bce BepHO.

Ils1aH KOMMYHUKAIMA IPOEKTA COAEPIKHUT:

A) posi ¥ OTBETCTBEHHOCTH;

b) cnucok 3aMHTepecOBaHHbBIX CTOPOH;

B) oTueTHOCTS;

I') onmucanue cpeacTB, HCHOJIb3yeMbIX HHCTPYMEHTOB M MEePHOIMYHOCTH BbINOJHEHUS
KOMMYHUKAIUI KaK ¢ BHYyTPEHHUM, TaAK U ¢ BHELIHUMH CTOPOHAMM NPOEKTA.

TexHos0rMu ynpaB/jeHus] KOMMYHUKAIMAMM:

A) JIByCTOPOHHSISI ACHMMETPHS;

B) ArentcTBo 1o cBs3aM ¢ npeccoii / [ladancuru;
B) O0mecTBeHHO 3HAYUMAas HH(POPMALHS;

I') Koppektuposka.

CreiikxoJizep — 93710 ...

A) opranuzanus uid (U3MYECKOe JIMIO, KOTOPOe MPUOOpeTaeT WM IMOJydyaeT MPOAYKT WIH
yCIYTy OT OCTaBIIUKA;

b) ¢u3snyeckoe MO WIM opraHuM3anys, UMewlas Npasa, 10/, TPeOOBaAHUS WU
HHTepechl OTHOCHTEIBLHO CHCTEMbI HJIH €€ CBOICTB, Y/I0BJIETBOPSIONINX UX NOTPEOHOCTAM
U O’KMIAHUSAM;

B) opranmzanus uiam ¢pu3nUecKoe JMI0, KOTOPOE BCTYMAET B COIJIALIEHUE C MPHOOpETaoIeit
CTOPOHOH Ha MOCTaBKY MPOJYKTa WU YCIYTH;

I') O6bIuHBIEC TIOAB30BATENH, CTyYaHbIE MTOJIB30BATENH U JIP.

BbiaeasiloT TpPH OCHOBHBIE CTPAaTerdH, KOTOPbI€ HCHOJL3YIOTCH B  YIPaBJIeHHHU
KOH(ITUKTOM:



A) cTpaTerusi «<BbIMIPaTh-NIPOUTPATHY;
B) cTparernst «mpourparb-npourparTb»;
B) cTparerus «BbmrpaTh;

I') cTrpaTerusi «<BIMIPaTh-BLIUTPATHY.

Eciim  ucnosnb3oBaTh INOHSITHE TEOPHH NPHUHATHS PpPelleHUsl, CKOJbKO MOKHO
HAeHTH(GUINPOBATH OCHOBHBIX BH/J0B IlepeMEeHHbIX, KOTOPbIe MCIOJb3YIOTCS B Ipolecce
IUIAHNPOBaHUsA?

a)2

0)3

B)l

r)6

CKo0/1bKO0 3TAaNoB Bbljie/seT Npouece NJIaHupoBaHus?
a)l
0)2
B)8
r)3

IIpouecc BLIPAOGOTKH AeMCTBUIA 110 JOCTHKEHHIO 1[eJIU — 3TO?
a) [lnanupoBanue

0) OnTumu3anus

B) Koopaunarus

I') HET IPaBUILHOTO OTBETA

Ounenka 0yayumero cOCTOSIHUS BHEIIHUX M BHYTPEeHHUX (aKTOPOB —3T0?
a) ONTHUMU3ALIHS

0) KOOpAMHAITUS

B) IPOrHO3UPOBAaHME

T') HET IPaBUIBLHOTO OTBETA

Mopnesib, yIOBJIETBOPSIIONIAsI YCJIOBHSAM HEPAPXHYHOCTH, PAH:KHPOBAHMI0O W pecypcam,
Ha3pIBaercsa?

a) 1epeBOM ueJsei

0)KoopauHaITHeH

B) ONTUMU3AIUEH

T') HeT MPaBUILHOTO OTBETA

CTpyKTypHas cxeMa OPraHM3anMu NMPOeKTa Ha3bIBaeTcs?
a) KOHTPOJIb

0) TuITaHUpOBaHKE

B) OPraHU3alMOHHOE /IEPeBO

I') HET IPABUJILHOTO OTBETA

Ha ocHOBaHMU CTPYKTYPBI NPOEKTA U JAHHBIX 0 CTOMMOCTH 3JIEMEHTOB MPOEKTA CTPOUTCA?
a) 1epeBO CTOMMOCTH



0)KOHTPOJIb
B) IUIAHUPOBAHUE
I') HET IPABUJILHOTO OTBETA

CoOBOKYNHOCTH BepPOSITHOCTEH HACTYIJICHHMSI HEraTMBHBIX COOBITHH NpH peaju3aluu
NPOEKTAa ONUChIBaeTcs?

a) KOHTPOJIEM

0) IIaHUPOBAHUEM

B) IepeBOM PHCKOB

I') HET IPAaBUIILHOTO OTBETA

Hepapxuyeckasi CTPyKTypa Moc/jie0BATEJIbHOM 1eKOMIO3UIIUM NIPOEKTAa HA MOANPOEKThHI —
3T10?

a) CTPpYKTypa pa3ouenusi pabot

0) mIaHupoOBaHUE

B) IPOrHO3UPOBAHUE

') HET IPaBUJILHOTO OTBETA

CrpykTrypa pa3doueHnusi padoT He HMeeT eJMHOro?
a) TUTaHa

0)KOHTPOJISI

B) popmara

I') HET IPaBUIILHOTO OTBETA

CoObITHE MM 1aTa B X0/le OCYLIECTBJIEHUS NMPOEKTa —3T0?
a) Bexa

0) cTpyKTypa

B) MMPOTHO3UPOBAHHUE

') HET MPaBWJIBLHOTO OTBETA

I'padnueckoe oToOpakenne padoT NPOEKTA M 3aBUCMMOCTEH MeKAy HUMH — 3T0?
a) KOHTPOJIb

0) IIaHUpOBaHUE

B) ceTeBasi AMarpaMma

T') HeT MPaBUILHOTO OTBETA

Pa30ueHue npoekTa Ha KOHKPETHBIE Pe3yJabTaThl, KOTOPbIE J0JKHBI ObITH JOCTHTHY ThI VIS
AOCTHKEHHS LeJieil mpoexkTa —310?

a) WBS

0) Bexa

B) CTPYKTypa

I') HET IPABUJILHOTO OTBETA

Pa3jiesieHue Ha YaCTH MJIH KATErOPUH, BbIeJIeHHE MPOCTHIX COCTABJISIONIUX - 3TO?
a) MPOTHO3UPOBAHUE
0) Jlekommo3uumsi



B) ILIaH
I') HET IPABUJILHOTO OTBETA

POuKCHPOBAHHOE YNOPSII0YEeHHOE MHOKECTBO O0BEKTOB W OTHOLICHHH MeEKIy HHMH,
KJIaccuGuKanus 4ero-jaudo 1no 3aIaHHOMY OCHOBAHMIO — 3T0?

a) CTPYKTypa

0) man

B) IIPOrHO3UPOBAHUE

I') HET IPABUIILHOTO OTBETA

HenpepsiBHOe ¢u3nyeckoe MM YMCTBEHHOEe YCHJIMe, HANPaBJIeHHOe HAa IpeojoJieHue
NPensiTCTBUI U I0CTHKEHHE 1eJIeil WU Pe3yJIbTaTOB — 3T0?

a) TUIaH

0) padora

B) IPOrHO3UPOBAHHE

I') HET IPAaBUIILHOTO OTBETA

B 4yeM cocTouT pa3ziimyuue Me:K1y NPOU3BOACTBEHHBIM NpeanpusiTueM U (PUpMoii:

A) TlpeanpusiTue oCymecTBIsS€T IPOU3BOACTBEHHYIO I€ATEIbHOCTh, a (UPMa — KOMMEPUECKYIO
(TOproBy10) esATENbHOCTh

b) ®upma — 0ojiee MUPOKOE NMOHATHE, YeM NMPeANPUATHE, H MOMKET BKJIKYATH HECKOJIbKO
NPOM3BOACTBEHHBIX MJIH TOPTOBBIX NMPeANPUATHH

B) Paznuuus mexay npeanpustueMm u GupMoi HET

I') Bce BepHBbI

YKaKuTe OCHOBHYIO 11eJ1b QYHKIMOHUPOBAHMS NPEINPUATHS B PbIHOYHBIX YCJIOBHAX:

A) Ilosryyenne npuOBLIM U €€ MAKCHUMM3AIUA

b) IloBbimenue 3apabOTHOM TIIaTHl PAOOTHHUKOB

B) Brixoa Ha MEUpPOBOI pBIHOK

I') MakcuMmanbHOE yI0BIETBOPEHHE OOLIECTBEHHBIX MOTPEOHOCTEN

Ipennpusitust mo gopmam coOCTBEHHOCTH KJIACCH(PUIIMPYIOTCH HA:

A) yacTHbIC

b) rocynapcrBennsie

B) MynununansHbie

I') Bce BepHBI

BroigesnTe OpraHu3aMOHHO-NPABOBbIE (OPMBI PEANPUSTHI:

A)IIpOU3BOJICTBEHHBIE KOOTIEPATHUBBI

B)xo3siicTBEHHBIE 001IECTBA

B)xo3siicTBeHHBIE TOBapUIIIECTBA

I')Bce BepHBI

Opranmsanusi, co3JaHHasi COOCTBEHHMKOM JUISl OCYUIECTBJICHHMSI YNPaBJIEHYECKHUX,
COLMAJIBHO-

KYJbTYPHBIX WJIH HHBIX (YHKUMHA HEKOMMEpPYecKOro xapakrepa M ¢uHaHCHMpyeMa
s MMH MNOJHOCTHI0 MM YACTUYHO, HA3BIBACTCS:

A)IToTpeburenbcKUM KOOIepaTHBOM

b)®onaom

B)OO0uiecTBeHHOM opranu3anuen

I')Yupexxnennem



AKIIHOHEPBbI 3aKPBITOro aKIuoHepHoro odmecrsa (3A0):

A) MoryT oTuy>X/1aTh MPUHAJYICKAIINE UM aKIIUHU TOJIBKO C COTJIACHUs IPYTUX aKIMOHEPOB

b) MoryT oTuyxaTh NpUHAAJISKAIIME UM AKIIUU TOJIBKO IPYTUM aKIIHOHEpaM

B) Moryt oTuyXnaTh HpUHAIJIEKAIIAE UM akuu cBoOoaHO. Ilpm mpomaxke akuuii apyrue
AKIMOHEPHI UIMEIOT MTPEUMYIIIECTBEHHOE MTPABO MPUOOPETEHUSI aKIIU IO IIEHE MPEIOKEHUS

I') Moryr oruyxaarh npuHagiexamue umM akuuu. [lpum mpoxake akuuil apyrue
aknuoHepbl 3AO MMeIOT NMpenMyllleCTBEHHOE NMPABO NMPUOOPeTeHNs] AKUUH MO0 PHIHOYHOI
LeHe

KomMmepueckasi oprannsanms, He HaJleJIeHHasi IPaABOM COOCTBEHHOCTH HA 3aKpeIlIeHHOe 3a
Heil c00CTBEeHHUKOM MMYIIECTBO — 3TO

A) YHuTapHoe npeanpusTue

b) Yupexnenue

B) [Ipon3BocTBEHHBIN KOOTIEPAaTUB

I') O61ecTBO ¢ OrpaHUYEHHOM OTBETCTBEHHOCTHIO

DoHx:

A) DT0O  HEKOMMepuecKas OpraHu3alus, CO3/laHHas COOCTBEHHHUKOM, KOTOPBIH HECET
cyOcumapHyr0 OTBETCTBEHHOCTD TI0 €T0 00s3aTeIbCTBAM

b) D10 HeKoMMepueckast OpraHu3aIys, y9peauTed KOTOPO He UMEIOT UMYIIIECTBEHHBIX MPaB 1
HE OTBEYAIOT M0 ee 005A3aTeIbCTBAM

B) Ot0 HekoMmMmepueckas OpraHM3aius, YUYpPEeOUTEIHM KOTOPOM HECyT CyOCHIMapHYIO
OTBETCTBEHHOCTh IO €€ 00s3aTeNbCcTBaM B pa3Mepe U B TOpSAKE, MPeayCMOTPEHHBIX
yCTaBOM

I') OTo HekoMMepuecKasi OpraHu3aius, y4ypeauTead (YYaCTHHKH) KOTOPOW He UM
€I0T UMYLIIECTBEHHBIX MIPAB U HE 0TBEYAIOT 110 ee 00513aTe/IbCTBAM

Y4upeauTeJbHbBIMH JOKYMEHTAMHM YHUTAPHBIX NPEeANPUATHN SIBJIAIOTCH:

A) Ycras

b) YupenurenbHbIii JOTOBOP U yCTaB

B) YupenurensHbIii JOTOBOp

I') Obmee mosokeHue 00 OpraHU3aNMIX TAaHHOTO BU/IA

CorianieHue CTOPOH 0 3aKJIKYeHHH OCHOBHOI'0 10r0BOpa B OyaylieM NpeAcTaBJIsAeT TAKOU
AOrOBOP, KaK ...

A) yupenuTeNnbHbIN

b) nmpocToii

B) myOnuunbIit

I') npeaBapureabHbIi

Ycras —3T0:

A) HopMaTHBHO-NIPABOBOM aKT

b) noxanpHBI aKT camMoOil OpraHu3aluy, KOTOPBIA COAEPXKUT OOJBIIMHCTBO U3 TEX CBEJICHMI,
KOTOpBIE OTPAXKAIOTCS B yUPEAUTEIBHOM JI0IOBOPE U YTBEPXKAAIOTCS YUPEAUTEIEM

B) yupenurenbHblii JOrOBOp

I') Bce BepHBI

Yrto sABAsAETCS AOKYMEHTOM, 3aKPeIUISIOIIMM He00XOAUMbIe YCJOBHMA /UIA peaJu3aluu
KOMMEPYeCKOM CIeJIKH:

A) pacder LieHbI TOBapa

B) xoHTpakT



B) ceptudukar o kauectBe ToBapa

I') cepruduxar 06 okazaHuu yciayr

HcnoaHuTesb [J0roBopa o0 BbINOJHEHUH HAYYHO—HCCIeI0BATEIbCKHX M  ONBITHO
KOHCTPYKTOPCKHMX padoT 00s13aH:

A) BpinonHuTth paboTy B COOTBETCTBUM C COIVIACOBAHHBIM C 3aKa3UMKOM TEXHUYECKUM 3a/1aHUEM
U nepesaTh 3aKa3unKy €€ pe3ysbTaThl B IPEIyCMOTPEHHBIN JOTOBOPOM CPOK

b) [IpoBectr 00yCIOBICHHBIE TEXHUYECKUM 33/IaHUEM Hay4YHBIE HCCIICIOBAHUS JTNIHO

B) CornacoBaTe ¢ 3aka3uMKOM HEOOXOJUMOCTb HCIIOJIb30BAHUS OXPAHSIEMBIX pPE3YJIbTaTOB
MHTEIUICKTYyalIbHOU JIESTeIbHOCTH, MPUHAIISKAIINX TPETHUM JIMIaM, U TIPHOOpETeHHE TpaB Ha
UX UCIIOJIb30BaHHE

I') Bce BepHbI

Hcnonnuress [0ropopa o BbINOJHEHMH HAYYHO—MCC/IEI0BATEIbCKMX M  ONBITHO
KOHCTPYKTOPCKHMX padoT 00si3aH:

A) CBouMu cujaMM M 3a CBOM CYET YCTPAaHUTh JOIYIICHHbIE IO BHHE HCIOJHUTEIS B
BBITIOJIHEHHBIX paboTax HENOCTAaTKHU, KOTOPbIE MOTYT TMOBJI€Yb OTCTYIUIEHHE OT TEXHHKO-
SKOHOMUYECKHUX MapaMeTPOB, MPEIYCMOTPEHHBIX B TEXHUYECKOM 3aJIaHUU WM JOTOBOpPE

b) HesamennutensHo HHPOPMUPOBATH 3aKa3uynuka 00 0OHAPYKEHHOW HEBO3MOYKHOCTHU MOJIYYHUTh
OKHJaeMble Pe3yJIbTaThl MIIK O HelelIecoo0pa3HOCTH MPOJOKEHNS paboThI

B) T'apanTupoBaTh 3aka3uumKy Iepegady IOJyYEHHBIX 110 JIOTOBOPY pe3yJbTaToOB, HeE
HapyIAOMIUX UCKIIOYUTENbHBIX IPaB APYTHX JIML]

I') Bce BepHBI

HUcnonnureas [0ropopa o BbINOJHEHMH HAYYHO—MCC/I€I0BATEIbCKMX M  ONBITHO
KOHCTPYKTOPCKHMX PadoT 00s13aH:

A) Bo3mecTuth yOBITKH, IPUYMHEHHBIE 3aKa34MKy B MpeJesiax CTOMMOCTH paboT, B KOTOPBIX
BBISIBJICHBI HEJOCTATKH, €CJIU JOIOBOPOM HE MPEAYCMOTPEHO, YTO OHU IMOJIEKAT BOZMEILICHHUIO B
npenenax o0Iel CTOUMOCTH paboT 1Mo JOrOBOpY. YIYIIEHHAs BbIT0a MOIEKUT BO3MEILIEHUIO B
CIIy4asix, IpeIyCMOTPEHHBIX JOrOBOPOM

b) O6ecnieunth KOH(PUIECHIINAIBHOCTh CBEJICHUH, KacalolUXCsl MPeAMEeTa J0roBOpa, €Clid HHOE
HE IPETyCMOTPEHO JI0TOBOPOM

B) IlyOnukoBarh TONy4YeHHbIE TIPU BBIMOJIHEHUU PabOThl CBEJCHHS, IpHU3HABacMbIe
KOH(UICHIINATBHBIMH, TOJILKO C COTTIACUs APYTOil CTOPOHBI

I') Bce BepHbI

3aka3yuk JA0roBOpa O BBINOJHEHHMH HAYYHO—HMCCJIEI0BATEJbLCKHX W  ONBITHO
KOHCTPYKTOPCKHX padoT 00s13aH:

A) BbgaTh HCHIOJHUTENO TEXHUYECKOE 3a/IaHUE U COTJIacOBaTh C HUM MPOTrpaMMy HIJIM TEMATUKY
paboT (eciu 10OroBOPOM MpeayCMOTpeHa Takasi 00s13aHHOCTb )

b) IlepenaTs UCTIOIHUTEIO HEOOXOIUMYIO JJIS1 HCIIOMTHEHUS paboT MHPOPMALIUIO

B) [IpunaTH pe3ynbTar paboThl U OIUIATUTH €r0

I') Bce BepHBI

IIo 3TomMy 0roBOpYy OAHAa cTOPOHA (MpaBoo00JaaTe/b) 00si3yeTcsi MPeI0CTABUTH APYroi
CTOpPOHe (IOJIb30BaTENII0) 3a BO3HArpaskaeHHe Ha CPOK WM 0e3 yKa3aHHsl CPOKAa NpPaBo
HCIOJIB30BATL B NPEANPHHUMATEIbCKON JeATEJbHOCTH IO0Jb30BATEJAs] KOMILIEKC



NPUHAVIEKAIUX MPaB000JaaTe/] 0 HCKIKYUTENbHBIX NPaB, BKIKYAKIINH NPaBo Ha
TOBAPHBIH 3HAK, 3HAK OOCJHYKHBAHHMS, a TaKke IpaBa Ha JApyrue INpelycMOTPeHHbIe
AOTOBOPOM 00beKThI HCKJIIOYHTEIbHBIX IPAB, B YaCTHOCTH HAa KOMMep4YecKoe 0003Ha4YeHue,
ceKpeT NPOU3BOACTBA (HOY-Xay):

A) JloroBop KyIuu-rnpoJaxu

b) /loroBop koMMep4YecKoil KOHIECCHU

B) [loroBop xoHTpakTanuu

I') JoroBop npojaxxu npeanpusThus

JTOT AOTrOBOP MNpeaycMATPHBAaeT MCIHOJIb30BaHHE KOMILIEKCAa HCKJIIYHTEJIbLHBIX NpaB,
AeJI0BOMH penyTauMy U KOMMeEpPYecKoro onbiTa npasoodJaaaress B onpeaeleHHOM o0beme
(B 4YACTHOCTH, C YCTAHOBJEHMEM MHMHHMMAJIBHOIO M (MJIH) MAKCHMAJILHOIO 00beMa
HCNOJIL30BAHMSA), C YKa3aHuMeM MJIH 0e3 YKa3aHMA TEPPUTOPHH HCIOJb30BAHMUS
NPUMEHUTEIbHO K ONpe/e/eHHOH cdepe NpeApUHUMATE]IbCKON 1eATeJbHOCTH (MpoJaxe
TOBApOB, IMOJYYEHHBIX OT MNpaBoodJajaTe]ss MJIUM NPOU3BEJEHHBIX I0Jb30BaTeJeM,
OCYIIECTBJICHUI0 MHOH TOProBoii eI TeJIbHOCTH, BLINOJHEHUIO PA00T, OKA3aHUIO YCJIYT):
A) JloroBop KyIuiu-npoJaxu

b) JloroBop KoMMep4YecKoil KOHIIECCHU

B) [loroBop koHTpakTanuu

I') loroBop nmpoaaxu mpeanpusiTHs

ApeHa TOBApHOr0 3HAKA BMeCTe € KOTOPOHl IepeaaHbl NMpaBa Ha JApyrue O0bEKTbI
HHTEIEKTYAJIbHOM COOCTBEHHOCTH, TaKME KAK IATEHThl HA H300peTeHusi, MoJe3Hble
MO/ieJIi, MPOMBbILLIEHHbIe 00pa3lbl, HOY-Xay, T€XHOJOrH4ecKHe MHCTPYKLUMH, pelenTsbl,
OM3Hec-cXeMbI U T.J OTO:

A) ®panyail3uHr

b) Kontpakrarus

B) Ilponaxka npeanpusitus

I') Kyms-npomaxka

JTOT [0roBOp SIBJSAETCH OJHMM M3 HauOoJsee CJO0MKHBIX [JOrOBOPOB, PperyJiMpyeMbIX
rPa’KAAHCKUM 3aKOHOJATEJIbCTBOM, T.K. MOKEeT OXBATBHIBATh 00JIbIIOE KOJINYECTBO Gopm
HHTEJIeKTYAJIbHON COOCTBEHHOCTH € MPHCYIMMHU UM HIOAHCAMU:

A) JloroBop KyIu-npojaxu

b) loroBop KOHTpakTauu

B) loroBop koMMep4ecKOi KOHIECCUH

I') oroBop npojaxu NpeanpusTs

JTO J0roBOp, MO0 KOTOPOMY HECKOJbKO JHI (TOBapHileil) 00A3YKTCS COeIMHUTH CBOM
BKJIQJIbl H COBMECTHO JIeHCTBOBATD ISl JoCTHKeHUs1 oomieii nean (cr. 1041 T'K):

A) JloroBop npocroro ToBapuuiecTBa

b) [loroBop KOHTpakTanuu

B) loroBop nponaxu npeanpusTus

I') loroBop KyImiu-npoaaxu



JT0 - eauMHCTBeHHBbI mnpeaycmorpenHblii 'K gorosop, peryampywouuii cOBMeCTHYIO
AeAATeJIbHOCTh ero y4acTHHKOB. Takasi [nesiTeIbHOCTb MOXKeT OBbITH HalpaBjeHAa Ha
AOCTH/KeHHe JIIO0bIX 3aKOHHBIX IeJieil: CTPOUTENbCTBO /JA0Ma, KOONEpHPOBaHHE
NPOU3BOJACTB, O0JIATOTBOPUTEJBLHOCTb, OCYHIECTBJIEHHE PAa3JINYHBIX KOMMEpPYeCKHX
NPOEKTOB M T. II:

A) ToroBop npocToro ToOBapuiecTBa

b) [loroBop KOHTpaKTaluu

B) dorosop npopaxu npeanpustus

I') JoroBop Kymiu-npoaaxu

Hasmume o0mieil 1Jis1 Bcex ToBapuilel LeJiM — IVIaBHbI KBaJM(MUMPYIOIIHI NPU3HAK
3TOr0 A0roBOpa— IMO3BOJIsIET y4aCTBOBATh B J0r0BOpPe HEOrPAHMYECHHOMY YMCJIY JIML,
Ka’K10€e M3 KOTOPbIX SIBJISETCH €ro CaMoCTOATeJbHO# cTopoHoil. IlodTomMy 3TOT NOrOBOP
MOKeT ObITh M IBYCTOPOHHHM, M MHOTOCTOPOHHMM, YTO TAK:Ke OTJINYAET ero oT BeeX APyrux
JAOTOBOPOB I'PAKIAHCKOIO0 NpaBa.

A) /loroBop npocToro TOBapuiecTBa

b) loroBop KOHTpaKTaluu

B) orosop nponaxu npeanpusiTus

I') JoroBop Kymiu-npoaxu

IIpenmeToM 3TOr0 10roBOpa SBJIsIETCS COBMECTHOE BeleHue /1esiTeIbHOCTH, HANIPpaBJIeHHOM
K JOCTHKEHHUIO 001eil VI BCeX YYACTHUKOB LeJIH:

A) J1oroBOp KyIUTA-TIPOIaXKH

b) [loroBop KOHTpaKTaIuu

B) JloroBop npoaaku mpeanpusiTus

I') loroBop npocToro ToBapuinecTBa

IIpeanpuHUMAaTENBCTBO, MPEANOJIATaoNiee MOUCK HOBBIX IyTeH Pa3BUTHS NMpeaNpUATHSA,
YTO MO3BOJIsIET TOBOPUTH 0 KOHLENIMHU YIIPABJICHHUS POCTOM, HJIM HHHOBALMAMM:

A) UHHOBaIMOHHOE NPEeANPHHAMATEIHCTBO

b) Knaccuueckoe npeanpuHUMaTeIbCTBO

B) O6br4HOC NpeAnpUHUMATEIIBCTBO

I') HoBoe npeanpuHUMAaTEIbCTBO

IIpeanpuHUMAaTEIbCTBO, HAlleICHHOC HA OPraHU3alUI0 JESTeJbHOCTH C PacyeToM Ha
MAKCHMAJbHYI0 0TAAa4y PecypcoB, HMCIOIIUXCH B PACHOPSAKEHUH NPeINPHHIMATEIbCKOH
OpraHu3anmu:

A) VlHHOBalIMOHHOE MPEIPUHUMATEIBCTBO

b) Kiaccnyeckoe npeanpuHIMAaTe/IbCTBO

B) O0b1uHO€E IpEeNPUHIMATEIBCTBO

I') HoBoe nmpennpuHUMAaTenbCTBO

Iepeuncianre (daxkropsbl, CNocoOCTBYIOLINE Pa3BUTHIO HHHOBAIMOHHOI 0
NnpeanpuHIMATEILCTBA:

A) DKOHOMHUYECKHE, TEXHOJOTMYECKUE

b) [lonutnyeckue, npaBoBbIE



B) OpranuzanrionHo- ynpaBiieHYeCKHUe
I') Bce BepHBI

Ilepeuuncianre paxropsl, croco0cTByOIMe Pa3BUTHIO WHHOBALIMOHHOI' 0
NpeanpruHIMATE/IbCTBA:

A) ConnanbHO-TICUXOJIOTUYECKHE U KYJIbTYPHbIE

b) DxoHomMuueckue, TEXHOJIOIMUECKHE

B) [lonutnyeckue, npaBoBble

I') Bce BepHbI

Co3nannasi aByMsi WM 0OoJiee JMIIAMH KOMMep4YecKasi OpraHu3auusi, B YNPaBJIeHUH
AeATeTbHOCTHI0 KOTOPOH NPHMHUMAKT Y4YACTHE YYACTHHUKH NAPTHEPCTBA, a TaKKe HHbIE
Juna B 1@pegeJax M B o0beMe, KOTOpble TMPeIyCMOTPEHbI cOrJalieHueM 00
yIpaBJIeHMH NAPTHEPCTBOM:

A) Xo3s1iicTBeHHOE IAPTHEPCTBO

b) KonTpaxranus

B) ®panuaiizunr

I') JoroBop KoMMepUecKOi KOHIIECCHH

Opranu3zanuoHHo- mnpasoBasi (opMa, MNO3BOJAAKIIAS O0beAUHUTH (UHAHCOBBIE H
OpPraHu3alliOHHbIEe YCUJIMS HECKOJbKHX YYAaCTHUKOB /Jisi WHBECTHLUHMH B pPHCKOBbIE
NPOEKTHI MU NMPOEKThI, TPeOYIOIINe CYyIeCTBeHHBIX KANUTAJIOBJIOKEHMI:

A) X03s1iICTBEHHOE TTAPTHEPCTBO

b) ®panyaitzunr

B) KonTtpakrarus

I') UuBecTULIMOHHOE TOBAPHUIIIECTBO

YT0 M3 nepevucJIeHHOr0 BePpHO 00 HHBECTULIMOHHOM TOBapuiecTse?

A) Ilpubbuip Mexay yYacTHHKAMHM TOBApUIIECTBA paclpeaesseTcss Mo o0IleMy MpaBuiLy
MIPOMOPLIMOHANBHO MX BKIIAJaM

b) Kaxxpii u3 ToBapuiieit 00s13aH BHECTH CBOM BKJIaJ B 0011ee €TI0

B) Toapuiiu UMEIOT npaBo MoIyydaTh YaCTh NPUOBLUIN OT Y4acTUs B IOrOBOPE HHBECTULIMOHHOTO
TOBapHUIIECTBA

I') Bce BepHO

Y10 13 nepevncJIeHHOro BepHO 00 MHBECTUIIMOHHOM TOBapuIlecTBe?

A) ToBapuiiu UMEOT MPaBO 3HAKOMHUTHCS CO BCEeW JOKYMEHTAIMEH MO BEIEHUI0 OOLIMX Aen
TOBapHUIIECTBA

b) ToBapuiym WMeEOT MpaBO y4acTBOBATh B MPUHATHUU PEIICHUH, KAcAIOIIUXCS OOIMIMX Ael
TOBapUIIECTBA

B) IIpubbuib MexIy yYacTHUKaMH TOBAPHUIIECTBA paclpeAemseTcss Mo o0IIeMy MpaBUITy
MPOMOPLUOHATBHO UX BKJIaJIaM

I') Bce BepHO

HaunbGonee »>¢pdeKTHBHBIMH METOAAMHM AHAJIM3a O00CTOSATENBLCTB HEONpeaeJeHHOCTH
SIBJISIIOTCS?



A)aHain3 4yBCTBUTEIBHOCTU
b)ananus mepsl pucka
B)BepHo am 0

I')HeT BepHBIX OTBETOB

Puck B poekre cymecrByer :
A) He3aBHCUMO

b) ueilitpansHO

B) abcTpakTHO

I') BpemenHo

Paznuuaror 1Ba BUaa pucKa MPH peajiM3aluu NpoeKTa:
A) cucreMaTuyecKuil 1 BpeMEHHOM

b) cucrtemaTnueckmnii 1 HeCUCTEMATUYECKHU A

B) cucremarnueckuii 1 HUHTEpBAIbHbBIN

I') cucremaTuveckuii ¥ MOKU3HEHHBIN

ITo npoaoIKUTEJIBbHOCTH ACHCTBUS PUCKH MOI'YT ObITh
A) KpaTKOCPOYHBIMU

b)monrocpounsimu

B)6eccpounbimu

I') Beppoau 0

Ilo McTOYHMKY BOBHUKHOBEHHUSI PUCKH MOTYT OBbITh pa3/Je/ieHbl HA cjelylollie rPpynnbl:
A) cOOCTBEHHO - X0351iiCTBEHHbIE, 00yCJI0BJIEHHbIE IPUPOIHBIMH (PAKTOPAMM.

b) HarypanbHbIC

B) uckyccrsennsie

I') et BepHOrO OTBETA

B o0meit kBaan@pukanum pucKOB MOTYT ObITh BbI/ICJICHBI ... BUA0B PUCKOB!
A)10

b)2

B)9

e

PBIHOYHBIN PUCK —ITO ...

A) puck Ha pbIHKE TpyZAa

b) onacHOCTH HEONITHUMAILHOIO MIOUCKA PHIHKA
B) moteps nener

I') BO3MOXHOCTB MOTEPH YACTH JOXOA

CrpaxoBble PUCKH — ITO...

A) puUCKH CBSI3aHHBIE CO CTPAXOBAHUEM KU3HU

B) 310 puckm, cBsi3aHHbIE C HACTYIVIEHHEM CTPAX0BbIX COOBITHIA
B) pucku 310p0OBbS M KU3HU

I') HeT BepHOrO OTBETA



K ocHOBHBIM npoueaypam ynpasJjieHUs] IPOEKTHbIMHM PUCKAMHU OTHOCATCS |
A )uneHtudukanus puCKoOB

b) KoHTpOIb HAaJ pUCcKaMu

B) ananu3s pucka

I') BepHo 2,60 u B

HexoHTposimpyemble pUCKH MPOEKTA eJIATCH Ha:
A) BHEILLIHHE M BHYTPEHHHUE

b) BHenIHME U cucTeMHbIE

B) BHyTpeHHUE U cCTEMHbIE

I') BHenIHME U aOCTpaKTHBIE

CKO0JbKO0 TUIIOBBIX MNPpU3HAKOB K.naccml)mcaunn PUCKOB:
A)0

B) 7

B)3

)10

KonTposmmpyemble pUCKH NPOEKTa OLIBAIOT :

A) BHyTpeHHUE ( TEXHUYECKUE U pabouue)

b) BHyTpeHHHe ( TeXHMYECKHEe U KOHTPAKTHbIE)
B) BHemHMe ( TeXHUYECKHE U paboywe)

I') BHEIIHME ( TEXHUYECKUE U KOHCOJIUIUPOBAHHBIC)

30Ha 10IMYCTUMOI0 PUCKA 3TO?

A) 310 00J1aCTh, B KOTOPOI NOTEPH MEHbIIIE 0KUIAeMOM MPUOBLIN
b) 310 0061aCTh, B KOTOPO# MOTEPH OOJIBIIE OKUIAEMOIN TPHOBLIH

B) 310 TOUKa HEBO3BpaTa

I') HeT BepHOTO OTBETA

JI151 OlIeHKHU YPOBHSI pUCKA HEO0X0AMMO IMOCTPOUTH :
A) IpSMYIO B OCH XY

B) kpuByo pacnpeneneHusi BEpOSITHOCTH NMOTePb

B) xpuByto B obnactu aberuce

I') npsinyto B o0nactu abcmuce

IIpu kauecmeennoil oyenke MOryT HCNOJIb30BATHCS CJEIYIOIIHE METObI:
A) MeToJ 3KCHEPTHBIX OLIEHOK

b) merop crienapuen

B) meton «aepeBa perieHuii»

I') Bce oTBeTHI BepHBI

KpuBasi pacnipegesieHusi BepoOsITHOCTEH BO3MOKHBIX IOTEPb NPHOBLIN, ITO:
A) xpuBas cnpoca
B) xpuBas pucka



B) kpuBas npennoxeHus
I') xpuBas goxona

Bropxer npoekra - 310:

A) 3T0 1mIaH, BbIPA’KEHHbINl B KOJMYECTBEHHBIX MOKA3aTeJsIX M OTPAKAIOIIMN 3aTPaThl,
He00XouMbIe 1JIsl AOCTHKEHHUS MOCTABJICHHON LeJIn

b) croumocTs MaTepuaioB, 3a71€iICTBOBAHHBIX B BBINIOJIHEHUN ONEpalluu

B) ucnonb3oBanue (hakTHUECKOW CTOMMOCTH OIEpaluii WM PECypcoB, 3a/IeHCTBOBAHHBIX B
HpeAbIIYIIEM AHATOTMYHOM IIPOEKTE

I') onienka npoexTa 1o 3TanaM ero >KM3HEHHOT'O 1IUKJIa

ITo3TanHoe oueHnBaHue — ITO:

A) ucnonp3oBaHuE (PaKTUUECKOM CTOMMOCTH OIEpaluid WM PECypcoB, 3a/J€MCTBOBAHHBIX B
MpeAbIIYIIEM AHATOTMYHOM IIPOEKTE

b) ounenka nmpoexra 1mo 3Tanam ero ;KU3HEHHOr0 UKJIA

B) ctoumocTs MaTtepuanos, 3a€iCTBOBaHHBIX B BHIMIOJIHEHUN OTEpallul

I') mpeamnonaraer cyMMHUpOBaHHME OTAEIBHBIX ONEpalMii WM MaKeTOB pabOT CHU3Y BBEpPX IO
ypoBHsiM WBS

Ha uro cienyer onupaThbCs MPU COCTABJIEHUH OKOIKeTA?
A) Ha 3aTpaTsl

b) Ha pecypcsr

B) na unBecTuMn

I') Ha oleHKHU CTOMMOCTH ONepalHii M MAaKeTOB padoT

CKo0JIbKO MOJAX0/10B OLIEHKH CTOMMOCTH CylllecTByeT?
A)d
b)7
B)9
I3

Yro npeamoJiaraer napaMerpuyeckas oneHka?

A) CTOMMOCTH MaTepHAaJIOB, 3a/IEHCTBOBAHHBIX B BBHIIIOJIHEHUU OTEpaIU

b) npeanoJsiaraer 1eKOMno3uIUIO ONepPaAMii HA 3JIEMEHTHI U UCI0JIb30BAHNE HCTOPHYECKUX
AAHHBIX /ISl UX OLlEHKH

B) ucnonb3oBanne (akTHdeckoil CTOMMOCTHM ONepaluid WM PecypcoB, 3aJeWCTBOBaHHBIX B
MPEbIIYIIEM aHAIOTUYHOM MTPOEKTE

I') niaH, BeIpa)KEHHBINA B KOJMYECTBEHHBIX ITOKA3aTeNAX U OTPaXKaroIUi 3aTpaThbl, HEOOX0IUMbIE
JUIsL JOCTUKEHMS TOCTABICHHON 1eNTn

AHaJII/I3 )KI/I3HeCl'IOC06HOCTI/I l'[pOGKTa COCTOUT U3 CKOJBKMX IIOJAITAIIOB:
A7

B)l1

B)2

)13



YTto oxBaThIBaeT 3TANl IJIAHUPOBAHMS PeaiM3aluu NpoeKTa?

A) olecrieyeHne TakOW AWHAMHUKU WHBECTHLUH, KOTOpAs MO3BOJISIA ObI BBIOIHATH IMPOEKT B
COOTBETCTBUU C BPEMEHHBIMU M (PUHAHCOBBIMU OIPaHHYCHHUSIMH

b) nnan, BeIpa)KeHHBIN B KOJMYECTBEHHBIX ITOKA3aTENAX U OTPAKAIOIIUI 3aTpaThl, HEOOXOIUMbIE
JUISL TOCTUKEHUS ITOCTABICHHOM LIEJIH

B) oxBaTbIBaeT npouecc 0T MOMEHTA NMPeJIBAPUTEIbHOI0 H3YYeHHS ero ;KM3HeCIoCOOHOCTH
A0 OpraHu3auuu puHAHCHUPOBAHUSA

I') croumocTs MaTepuaioB, 3a71€iICTBOBAHHBIX B BBIIIOJIHEHUN ONEpaLlUN

I[HoTeHnMaNbHBIMM NOKYNATEASIMH BBIIyCKAEMbIX AKIIUH MOTYT CTaTh?
A) 3aKa34MKH, BHEIIIHME MHBECTOPbI

b) nnBecTopsl

B) nokynarenu

I') akunoneps!

CKO0JIBKO 10r0BOPOB BXOAUT B COCTAB KOMILJIEKCA JIM3UHIOBBIX OTHOIICHWIA?
A)S

b)3

B) 2

N1

AKIIHOHEpPHbIe MHBECTUIIUU MOTYT ObITH B (popme?

A) nniaH, BEIpaOXKEHHBIN B KOJTMYECTBEHHBIX TIOKA3aTeNAX U OTPaXarolIHii 3aTpaThl, HEOOXOIUMBIE
JUTS TOCTUKEHUS TIOCTAaBJICHHOM 1IeNn

b) konmenrtyanbHas AeSITEIbHOCTb, HHHUIIMAPOBAHUE, OIpPENEICHHUE, CO3JIaHUE MPOEKTHON
KOMaH/Ibl

B) B ¢opme eHeKHBIX BKJIAJ0B, 000PY/I0BaHUM, TEXHOJIOTHiH, a Tak:ke B Qopme
IKOHOMHYECKOr0 O0OCHOBAHHSI NMPOEKTa WJIM IPaBa MCHOJIb30BAHUS HAUMOHAJIBHBIX
pecypcosB

I') obecnedyenue Takoil AMHAMHKU WHBECTUIUIM, KOTOpas MO3BOJIsAIA Obl BBIMOIHITH MPOEKT B
COOTBETCTBUU C BPEMEHHBIMU U ()MHAHCOBBIMU OTPAaHUYCHUSIMH

OcHOBHOI1 00beM AKIIMOHEPHBIX HHBECTHLMI MOCTYNAET OT:
A) YYaCTHUKOB MPOEKTA

b) peanuzanuu

B) mponax Ha BHEIIHEM pPBIHKE

I') noxepTBOBaHUI

CKO.TIBKO HCTOYHUKOB )_IO.TIFOCpO‘lHOl"O a0JroBoro (l)I/IHaHCPIPOBaHI/IH MOKET 6]>IT]>:
A
B)2
B)5
)6

B 4yem 3anHTEpecoBaHbI 3aKa34uKu?



A) B OKYNaeMOCTH BJIOKEHHBIX CPE/CTB, MOJYYECHUH HAJIOTOBBIX BBIUIPHIIICH WM B MPUPOCTE
CTOMMOCTH OCHOBHOI'O KAaluTaja Ha YCJIOBUSAX OIPAHUYEHHOW apeHIbl WM OrPAaHUYEHHOTO
y4acTus

b) obecnedenne Takoil JMHAMUKYM WHBECTHUIMH, KOTOpAs MO3BOJSUIA OBl BBIIIOJHATH MPOCKT B
COOTBETCTBUU C BPEMEHHBIMHU U (PMHAHCOBBIMHU OTPAHUYCHUSIMHU

B) 3annTepecoBaHHbIe B IPOAYKIIUM, IPOU3BOAMMOI B pe3yJibTaTe 3aBeplIeHUs MPOEKTA U
BBO/1a B JKCILIYaTAlMI0O MOLHOCTEH

I') ntmanazon ynpaBieHus, T.€. YUCI0 paOOTHUKOB, TOJTYMHEHHBIX PYKOBOIUTEIIO TIOIpa3ICICHUS
WJIN €r0 BHYTPEHHEN OpraHu3alluOHHON €IMHULbI

B 4yeMm 3auHTEepecoBaHbI BHEIIHHE HHBECTOPHI?

A) B IpOJIyKIIMH, TTPOU3BOJUMOM B pe3yibTaTe 3aBEPIIEHUS TPOCKTa M BBOJIA B AKCILTyaTaIHIO
MOIITHOCTEM

b) 3amHTepecoBaHHbIe B OKYNA€MOCTH BJIOKEHHBIX CPEICTB, MOJYYEHUHM HAJOrOBBIX
Bblﬂrpblmeﬁ HJIN B HpHpOCTe CTOMMOCTH OCHOBHOI'O KanmurTaJia Ha yC.]IOB]/Ile orpa}mqeﬂﬂoﬁ
apeH}Ibl NJINn orpamlqeﬂnoro y‘laCTl/lﬂ

B) oOecnieuenue Takol AMHAMUKH WHBECTHIMM, KOTOpasi MO3BOJIsIa Obl BHINOJHATH MPOEKT B
COOTBCTCTBUHU C BpeMeHHI)IMI/I nu (1)I/IHaHCOBI)IMI/I OI’paHI/I'-IeHI/ISIMI/I

I') tmanazon ynpaBiaeHus, T.€. YUCI0 PaOOTHUKOB, TOTYMHEHHBIX PYKOBOIUTEIIO TIOIpa3ICICHUS
WJIA €r0 BHYTPEHHEHN OpraHu3alluOHHON €IMHUIIBI

Kak onpenessiercsi CTOMMOCTb AKIIMOHEPHOT0 KanmuTaJga?

A) Kak MUHMMAJIbHAsi HOPMA NMPUOBLIN (BKJIIOYAs MONMPABKY HA PUCK)
b) MakcumanbHast IpuObLITH

B) oGecnieuenne nuHaMuKu

I') npon3BOICTBEHHBIN PE3YIHTAT

Kak paccuutbiBaeTcsi NOTEeHIHAJIbHAS IKOHOMUA?

A) CTOMMOCTB KanmuTaja pacCUYUTHIBAETCS KaK CTOUMOCTD €ro 3JIEMEHTOB

b) o6mwmii pacyeT ruaThl 3a MpUBJICKaeMbIN A1 PUHAHCUPOBAHUS POSKTA KaITUTal

B) kak pa3HocTh M€Ky TEKYIIMMH MOBBIIIEHHBIMH CYMMAPHBIMH 3aTPATAMM HA BBIILIATY
(puKCHPOBAHHBIX MPOLEHTHBIX CTABOK

I') mo onTuManbHO# CTPYKTYpe PUHAHCUPOBAHUS

IIpoexTHOE hUHAHCHPOBAHUE-ITO:

A) npenocraBjieHHe GUHAHCOBBIX PECYPCOB ISl peaIn3aliii HHBECTHIIMOHHBIX IPOCKTOB B
BHJIe KpeauTa 0e3 mpaBa perpecca, ¢ OrpaHM4eHHbIM HJIH IOJHBIM PerpeccoM Ha 3aeMINMKa
€O CTOPOHBI KpeAUuTOpa

b) npouecc onpeneneHuss apXuTeKTypbl, KOMIOHEHTOB, HHTEP(HEHCOB U APYTUX XapaKTEPUCTUK
CUCTEMBI WX €€ YaCTH

B) nocnenoBarenbHbIN IPOLECC, B paMKaX KOTOPOro IUIAHUPYIOTCS U BBITOJIHSIOTCS IIPOEKTHI

I') pyHKIIMOHMpYIOIINE U 0K IaeMble KaHAIIbI TOTy4eHHs (PMHAHCOBBIX CPECTB, a TaK e CIIUCOK
HKOHOMHUYECKUX CYObEKTOB, KOTOPBIE MOT'YT MPEJIOCTaBUTh 3TU (PMHAHCOBBIE CPEJICTBA.

HepocraTkaMu 3aeMHBIX CPEACTB ABJIAIOTCH, BblﬁepI/ITe HeﬂpaBﬂﬂbelﬁZ
A) IpeaAOCTaBJICHUC UX MTOA MPOUCHTHI, TO CCTh IMJIATHOCTDb MCITIOJIb30BaAHUA,



b) HeoOXoauMOCTh BEpHYTh B YCTAHOBJICHHBIM CPOK HE3aBUCHMO OT yCIeXa MOJCpHU3AIUN
KOMIIaHUH U MOKa3aTelleil ee X035IMCTBEHHOM eI TeIIbHOCTH,

B) nuaaTHocTh M BO3BPATHOCTH 3aiiMOB CTAHOBHUTCH /JIsl NPEeINPUATHI CTUMYJIOM
3¢ PeKTUBHO U PALHOHAJIBLHO UX UCII0JIb30BATh;

I') HeOOXOIMMOCTB MTPEIOCTABUTH ONPEICIICHHOES 00CCIICUCHHE TSI Oy ICHHSI 3aiima.

IIpenmymiecTBa 3aeMHBIX HCTOYHMKOB (PMHAHCHPOBAHUS:

A) NO3BOJIAIOT paclIMpATh OM3HeC HE3aBHCHMMO OT TOro, pacnojaraer JM KOMIIaHHMS
He00X0AUMBbIM 00beMOM BpeMEeHHOI CBOOOIHBIX COOCTBEHHBIX CPE/ICTB;

b) HeoOX0IMMOCTh IPENOCTaBUTh OIPEJEICHHOE 00ecieueH e Ul OIyYeHUs 3aiiMa.

B) nuatHocTh W BO3BPATHOCTH 3aiiMOB CTAHOBHMTCH /AJf MNPEeINPUATHH CTHUMYJIOM
3((peKTHBHO M PALIMOHAJILHO MX UCII0JIL30BATD;

I') no3BoJisier He BBHIBOAUTHL M3 000POTAa COOCTBEHHbIE CPEACTBA KOMIIAHNU M o0ecneyuTh
HenpepbIBHOE IPOM3BOACTBO M pa3BuTHe OU3Heca

DuHAHCHPOBAaHME TIPOEKTa BKJIKYAET CJeIyIOIHe OCHOBHBIE CTajauM, BbIOepHTE
HeNpaBUJIbHBIN:

A) opranuzanuio GUHAHCHPOBAHUS

B) KOHTPOJIb BBITIOJIHEHUS TUTaHA U YCIIOBHIA (DMHAHCHPOBAHUS

B) iuHaMKKa HHBECTULIMH

I') onteHKy BO3MOXKHBIX (popM (PHHAHCHUPOBAHMS ¥ BBIOOP KOHKPETHOU (DOPMBI

Buabl Ju3uHra:
A) ®OUHAHCOBBIH
b) Ipsimoii

B) OnepaTuBHbIi
I') KocBennsrii

MDuHAHCOBBII JU3HHT —

A) “MeeT MecTo MpH cadye UMYIIECTBa B apeH Iy Ha MEPUOJ, 3HAUUTEIHLHO MEHBIIUMN, YeM CPOK
aMOpTH3aIUU

B) npenycmarpuBaer BbIILIATY B TeueHHe MEPHOAA JAeiiCTBUS KOHTPAKTA JIM3HMHIOBBIX
IJIaTeKeil, MOKPHIBAIOIINX MOJHYI0 CTOUMOCTH AMOPTU3AIUH 000PYA0BAHMS WJIH 0OJILITYIO
ee 4YacTh, JONMOJHUTEIbHbIE H3eP:KKH U MPUObLIb JU3HHIO1aTeJIsl

B) npogaet nM3MHroBOI1 KOMITAHUU YaCTh CBOET0 COOCTBEHHOTO UMYIIIECTBA, a 3aTeM OEpeT ero B
apeHnay

I') momydaeT AOMONHUTENbHBIE CPEACTBA OT pealM3allMd CBOEro HMYIIECTBA, SKCILTyaTaIus
KOTOPOI'0 HE MPEKPalIaeTcs.

IIpenmymecTBa JM3MHIa B (PUHAHCUPOBAHUM NPOEKTA:

A) npeanosaaraer (puHAHCMpPOBaHMe B NOJHOH CyMMe apeH[Ibl MMYyLIecTBa W He Tpeldyer
HEMeJICHHOT0 HaYaja IJIaTesked, 4YTO0 JaeT BO3MOXKHOCTbL OOHOBJSATH OCHOBHBIE
NPOU3BOJACTBEHHbIE (DOHABI IPH BPEMEHHOH HeXBaTKe JIM3MHIOBBIX PECypPCOB.

b) IlpeanpusiTuio npoue nNoJIy4YuTh HMYIIECTBO 1O (PMHAHCOBOMY JIM3UHIY, YeM CCyAy HA
ero npuoodpereHmue.



B) JIuzunrosslie miarexu Oyaydd 3aBBIIICHHBIMHU, CIIOCOOHBI IPHUBECTH K POCTY LIEHBI TOBapa U
CHU3UTb €r0 KOHKYPEHTOCIIOCOOHOCTb.

I') IlpousBoauTenb 000py10BaHus U APYroro MMyIlecTBa, NepeiaBaeMoro B (puHaHCOBBIN
JIN3MHT, I0JIy4YaeT JAONOJHUTeIbHbIe BO3MOKHOCTH JIsl CObITA CBOeHl MPOAYKIMH M BeCbMa
OXOTHO COTPYAHHMYAET € JIU3NHIOBOIl KOMIaHMeN.

Henocrarku JiM3uHra B QUHAHCMPOBAHUM NPOEKTA:

A) Puck mopanbHOro u (QU3MYECKOro M3HOCA U YCTapeBaHMsS MMYIIECTBA YMEHBLIAETCS IS
JU3UHTOTIONTyYaTeNsl, TIOCKOJIBKY UMYIIECTBO AaMOPTH3UPYETCS ¢ KOAPPHUIIMEHTOM YCKOPCHHUS.

b) NuBectupoBanue B (popme HMyIIECTBA B OTJIMYME OT IPENOCTABICHUS ACHEKHBIX CCY]l
CHW)KAET PHUCK BO3BpaTa CpPEACTB, IIOCKOJIBKY Yy JIM3UHTOAATENECH COXPAHAIOTCS IIpaBa
COOCTBEHHOCTH Ha NEPEAABAEMOE UMYIIECTBO.

B) JIusuHrosble mjarexu OyAy4M 3aBbIIIEHHbIMH, CIIOCOOHBI NMPHBECTH K POCTY LEHbI
TOBApPa M CHU3UTH €r0 KOHKYPEHTOCNOCOOHOCTD.

I') Ha sim3uHroaaresist JJ0KUTCH PUCK MOJYYeHHUS JTU3UMHIOBBIX IJIATEXKeH

Crneuupuyeckuii MEXaHM3M MPOEKTHOr0 (PMHAHCMPOBAHMS BKJIIOYAET:

A) ¢uHaHCHpOBaHME HMHBECTULIMOHHBIX IPOEKTOB, XapaKTepusymolleecs OCOObIM CIOCOOOM
o0ecrieueHus: BO3BPAaTHOCTU BIIOKEHUN

b) anau3 TeXHHYECKHX M IKOHOMHYECKHX XAPAKTEPHUCTHK HHBECTHLHOHHOIO NMPOEKTA U
OLICHKY CBSI3aHHBIX C HHM PHCKOB, a 0a30ifi BO3BpaTa BJIOKEHHBIX CPEICTB SIBJIAIOTCH
JA0XO0JbI NMPOEKTA, OCTAIOLIHECH I0C/Ie OKPBITUS BCEX H3/IEPKEK

B) BO3MOXXHOCTB OpraHu3alnuu KOHCOPLIMYMOB, HHTEPECHI KOTOPBIX MPEACTABIISIOT, KaK IPaBHUIIO,
HaunboJiee KpPyNHbIE KPEAUTHBIE HHCTUTYTHI -- OAHKU-ar€HThI

I') mpuBieyeHue CpeACTB OT BHELIHMX HMHBECTOPOB, XOTs IPHU 3TOM TaKXKe HE HMCKIIOYAETCs
(UHAHCOBOE, TEXHHMYECKOE MWJIM TEXHOJOIMYECKOe Yy4yacTHe WHHUIMATOpa HMHBECTUIMOHHOI'O
IIPOEKTa

OcobenHocThI0 cienupuyeckoii popmbl PUHAHCHPOBAHUS SABJISIETCS

A) BO3MOXKHOCTH COBMeHIEHHMSI Pa3jJMYHbLIX BHJIAOB Kanurajga: O0aHKOBCKOIO,
KOMMep4ecKoro, rocyJ1apcTBeHHOI 0, MeKIYHAPOAHOT 0

b) mpencraBnenue cpenctB ans (GUHAHCUPOBAHHUS MAJIONPUOBLIBHBIX OOBEKTOB, MMEIOIIMX
roCy1apCTBEHHOE 3Hau€Hue, € camMOo(PUHAHCUPYEMbIE TMPOEKTHl, HMEIOIIMX BO3MOKHOCTh
MOTaCUTh KPEAUTHI 32 CUET IPYTUX JOXOJIOB 3aeMIIHUKa

B) mpenocraBnenue cpeiacts B ¢opMmMe SKCIOPTHOTO KpeauTa, B I3TOM CiIydae JKCIOPTHBIE
KpEAUTHBIE areHTCTBA UMEIOT BO3MOKHOCTh MPUHUMATh Ha ce0sl CTPaXxOBOE U WJIM TapaHTHITHOE
MOKPBITHE PUCKOB MPOEKTa 0€3 JOMOTHUTENbHBIX TAPAaHTHI TPETHUX CTOPOH;

I') mpenocraBneHue cpeacTB [Uisi HEOOIBIIUX MPOEKTOB, KOTOPHIE UYyBCTBUTEIBHBI OaXKe K
HEOOJIBIIOMY YBEIHMUYEHHUIO PACXO/I0B.

TpeOoBanus A5 NpeJOTBPALCHUs TPYAHOCTEeH HHMIMATOPAM MPOEKTa NPH OPraHU3aluu
NPOEKTHOr0 GUHAHCHPOBaHNS, BEIOPATh HENPABUJILHBIN:

A) CnaxxeHHas ynpaBjeHYeCKas KOMaHa MHULIATopa

b) Hons cobctBenHbIX cpenct ot 15% mo 30%

B) IlonsiTHAst cTpaTerust ¥ SKOHOMHUYECKas 11eJ1IeCO00pa3HOCTh pa3BUTHSI IPOEKTa

I') IlnaTHOCTH ¥ BO3BPATHOCTH 3alHMOB



TpeOGoBanus A5 nNpeJoOTBPALeHUs] TPYAHOCTEH HHMIMATOPAM MPOEKTa NPU OPraHU3aluu
NPOEKTHOr0 (pMHAHCHPOBAHMSA, BHIOPATH HENPABUIbHBII

A) IlpenBapurenpHas OLIEHKAa HHBECTULIMOHHOTO IIPOEKTA

b) Onenka ¢puHaHCOBBIX MOTPEOHOCTEH MMPOEKTa

B) CoBmelnenune pa3jJiM4HbIX BH/I0B KalIUTAJIa

I') Pa3zpaboTtka cxeM (pMHAHCHPOBAHHUS

BroKeTHBII KOHTPOJIb — 3TO0:

A) BH/JI TOCYJapPCTBEHHOT0 (PMHAHCOBOT0 KOHTPOJIsl, OCylIecTBJIsieMblil B cepe Or01KeTHOI
AeATeJIbHOCTH, HaNpaBJIeHHbIH HAa YCTAaHOBJIEHHEe 3aKOHHOCTH, /I0CTOBEPHOCTH,
IKOHOMMYECKOH I(PPEeKTHBHOCTH AeATEJbHOCTH YYACTHUKOB 0I0’KETHOT0 PeryJIMpoOBaHus
U 0I0/1’KETHOT0 Mpouecca.

b) onienka ¢pyHKIIMOHUPOBAHUS KOHTPOJIUPYEMOTO OOBEKTA

B) nocnenoBarenbHbIN IpoIEcC, B paMKaX KOTOPOro MIIAHUPYIOTCS U BBITOJIHSIOTCS IPOEKTHI

I') pyHkumoHupyromnye u oxxugaeMble KaHajbl OTy4YeHUs (PUHAHCOBBIX CPEJICTB, a TAK JK€ CITUCOK
SKOHOMUYECKUX CYOBEKTOB, KOTOPbIE MOTYT MPEJIOCTaBUTh 3TU (PMHAHCOBBIE CPECTBA.

OcHoBHbIE PYHKIIUU OKOIZKETHOTO KOHTPOJIS:

A) olOecnieyeHHe CBOEBPEMEHHOM W J0CTOBepPHOIl MHGOpPMANUU O JBUKEHHH JE€HEKHbIX
Cpe/ICTB;

b) npenxynpexnaenne KpU3MCHbINA cUTyalnuii B 010/:KeTe;

B) nporecc obecrieueHust JOCTHKEHHS OpTaHu3aIuen

I') crumyupoBaHue 1eITeJILHOCTH CYObEKTOB roCy1apCTBEeHHbIH (DUHAHCOB.

PeBusus-itro:

A) npeacTaBJisieT B3aMMOCBSI3aHHbIH KOMILIEKC IIPOBEPOYHBIX MEPONPUSATHI B OTHOIIEHUH
KOHKPETHOI'0 X031liCTBYIOIIEr0 Cy0beKTa UM rPynibl Cy0beKTOB

b) nmocTosiHHBII KOHTPOJIb CO CTOPOHBI KPEAUTHBIX OpraHU3alnil 3a UCIIOJIb30BAHUEM BBIJAHHON
CCYJbI U 32 (PUHAHCOBBIM COCTOSTHUEM MPEANPUATHUS-1eOUTOpa

B) KOHTpPOJIb CO CTOPOHBI KOMIIETEHTHBIX OPTaHOB 3a JEATEIILHOCTHIO CYOBEKTOB X035 HCTBEHHOU
JesITeNIbHOCTH, KOTOPHIM BbIJJaHA JTUIICH3US Ha OMPECIEHHBIN BU NESTEIIbHOCTH

I') oxBat Gonee MHUPOKOro creKTpa GUHAHCOBO-DKOHOMUYECKHX MOKa3aTeNell X035 HCTBYIOIIEro
cyObeKTa, onpeienieHue ero ((MHaHCOBOI'O COCTOSHUS U MEPCIIEKTUB Pa3BUTHS

Kakyo posib HrpaoT peBU3HH NPH KOHTPOJIE BHINOJTHEHHUs IVIaHA (PUHAHCHMPOBAHMS:

A) KonTtpoabs Hax co0JmofeHHeM 3aKkoHoaaTedabcTBa P@® npum  ocymecTBiIeHHH
opraHu3anueil XoO3fliCTBEHHbIX M (PHHAHCOBBIX omnepanmuii, MX O00OCHOBAHHOCTHIO,
HAJIMYUEM M JIBHJKCHHEM HMMYILIeCTBA M 00M13aTeJbCTBAMH, HMCIHOJIb30BaHUEM
MATepHATbHBIX W TPYAOBBIX PeCypcoB B COOTBETCTBHM € YTBEpP:KICHHBIMH HOPMaMHu,
HOPMATHBAaMM M CMeTaMH.

b) HeszaBucumass mnpoBepka (UHAHCOBBIX OTYETOB M OTHOCAIIEWCSs K HUM (DPUHAHCOBOU
uHpOpMAaIUK XO3IUCTBYIOLIETO CyOBEKTa, OCYIIECTBISIEMYIO ayIMTOPCKUMH OPraHU3alUsIMH U
ayJIMTOpaMu 10 JOTOBOPY € 3aKa3UUKOM.



B) Ouenka (hakTuuecku Moyd4eHHBIX (DMHAHCOBBIX MOKA3aTeNel NESTEIBHOCTH, PACXOI0BAHUS
(MHAHCOBBIX PECYpCOB, COOJIIOJCHUS YYaCTHHUKAMH JICHEKHBIX, KpPEAMTHBIX, BaJIOTHBIX
orepanuii, Tpe0OBaHUHN IEHCTBYIOLIETO 3aKOHOIATEIHCTBA.

I') O0ecnedeHue mpoBeneHUs ONEpalii B CTPOrOM COOTBETCTBHM C MPUHSATBIMH U
3aKPCIVICHHBIMHA B 3aKOHOAAaTCIbHBIX HOPMAaTHUBHBIX aKTax IIpaBUJIaMHU, TOJIBKO
YIOOJHOMOYCHHBIMU Ha TO JIMIAMH, COTJIACHO ONPCACIICHHBIM PYKOBOJACTBOM INOJHOMOYHAM H
IpoleaypaM IPUHATUS PEILICHUN 110 IIPOBEICHUIO OlIEpaluil.

3.4 Bonipochl K 00CyK/1eHUI0, Kelichbl I0 TeMaM YINpaBJIeHUsI IPOeKTAMHU

Tema 1. YnpaBjieHue NpoeKTaAMU, OCHOBHbIE IIOHSITUS

1. TloHsTHE IIPOEKT» U KyIPABJICHUE MPOEKTAMU.

2. B3auMoCBs3b ynpaBieHUsT MPOCKTaAaMH U (PYyHKIIMOHAILHBIM MEHEKMEHTOM.
3. Meromosiorust ynpaBJIeHUs] IPOSKTaAMHU.

4. CranmapTsl yIpaBlIeHUS TPOCKTAMHU

KoHTpoJibHBIE BONIPOCHI K TEMe:

1. Kakue BakHbIe crielU(UUECKIE XapaKTEePUCTUKH MPUCYIIN JTIOOOMY MpoekTy? 2. Uem
OTIINYAETCS MPOEKTHOE yIIPABIECHUE OT TPAIUIIMOHHOTO MeHexMeHTa? [loueMy TpaauiuOHHbBIN
MEHEDKMEHT MOYKHO Ha3BaTh «PYTHHHBIM YIIPABICHUEMY, a YIIPaBIECHUE MPOEKTaMu — HET? 3.
[lepeuncnure NPUHLKIBL, KAKUMH HEOOXOAMMO PYKOBOJICTBOBATHCS MpPH pa3pabOTKe METOAOB U
CTaHJApTOB yNpaBlieHUs NpoekTaMu. 4. [lepeuncnauTe KiIroueBble MEXIYHAPOJIHBIE CTAHIAPTHI
yIpaBleHHs npoekTamu. Ha pemenue kakux 3a1a4 HanpaBJIEHO CO3/IaHUE KaKJI0TO CcTaHaapTa’?

5. Uem paznuuaercst 6a30BbIi MOAX0/I, 3aji0’keHHBIN B crangapt PMBOK, ot moaxoza, Ha
kotopoM ocHoBaH ctaHgapt ICB? Kakywo ponp wurparot crangaptsl [ISO B ynpasieHuun
npoektamu? 6. Kak omnpenenuth 3peinocTh OpraHU3alUd [0 OTHOIICHUIO K YIPABJICHUIO
MpOeKTaMu?

IIpakTHYeckue 3aaHus

1. M3BecTHO, YTO NEATEIBLHOCTH JIFOOOTO MPEANPHATHS HAlpaBieHAa Ha JIOCTH)KCHUE
ompeieneHHbIX 1enel. JIroboe mpennpusTue orpaHuueHo MO0 BPEMEHU CBOETO CYIIECTBOBAHUSI.
Hakowner, ycreniasie mpeaAnpusaTys BCETa YHUKAIBHBI IO MPOAYKTaM, yciIyraM Jn0o Ou3Hec-
MozensiM. MOXKHO JIH CKa3aTh, 4TO JIr000e mpeanpustue spisercs npoekroMm? Eciu g1a — nouemy?
Ecnu HeT — Kakue orpaHuyuBaronire GakTopsl ClIeAyeT BBECTH B JaHHbIC YTBEPKICHHS?

2. JlroboMy cTyAeHTY MPUXOIMIOCH TUcaTh pedepaThl, KypcoBble pabOThl U BBITYCKHBIC
kBain(ukanronnsie pabotel. Kaxmas u3 Takux pabor sBiserca mnpoekroMm. I[louemy?
[IpencraBeTe Baily KypcoByH paboTy Kak mpoekT. Kakumu cnenu@uuecKMMH 4YepTaMu OHa
oOnamaer?

Tema 2. BHenHsisi 1 BHYTPEHHSS Cpea IPOeKTa

ILnan
1. IIpoekT kak cuctema. CUCTEMHBIN TOAXO/ K YIPABICHUIO TPOEKTaMH
2. Ilenun npoekra
3. TpeOoBaHuUs K TPOEKTY
4. Okpy>xeHHUEe MPOeKTa
5. Y4aCTHUKH IIPOEKTa
6. )Ku3HEHHBIN LUK IPOEKTa



7. CTpyKTypa nmpoeKTa

KonTposbHbIe BONPOCHI U 3a1aHNS 10 TeMe:

1. Ilouemy K ymnpaBi€HMIO NPOEKTAMHU NPUMEHUM CHCTEMHBIM MOJAXOJ, a CaM MPOEKT
MOKHO PacCMaTPUBaTh KaK CIOXKHYIO CUCTEMY?

2. B uyewm 3axiodaercs Ba)KHOCTh NPABUJIIBHOW MOCTAHOBKU Lieneil mpoekra? Kakum
KPUTEPUSIM 3TH LI€JIU JOJKHBI OTBEYaTh?

3. Ilepeuncnute BHEMIHNUE (AKTOPBI, OKA3bIBAIOIINE BIUSHUE HAa IPOEKT.

4. Tlepeuncnute (HPYHKINH, KOTOPHIE BBITIOIHSAIOT YIACTHUKH ITPOEKTA HA PA3HBIX CTAIHUIAX
€ro HU3HEHHOTO KA. Kak MeHsroTCsl (yHKIMHU B 3aBUCUMOCTH OT (pa3bl MpoeKTa?

5. OObsicHUTE, TOYEMY BaXKHO JTOOMBAThCSl COINIACOBAHUS MHTEPECOB BCEX YYACTHHKOB
IIPOEKTA.

6. Mcxons u3 Kakux KpUTEPUEB MOXKHO BBIIEIATH (Pa3bl KU3HEHHOTO IIUKJIA MPOEKTa?

7. Kakumu npeumyniecTBaMu oOJIajaloT pa3HbI€ TUIIBI OPTaHU3ALMOHHBIX CTPYKTYp, B
pamMKax KOTOPbIX MOXKET ObITh peajan30BaH MPOEKT?

IIpakTHYecKkoe 3agaHue

Chopmynupyiite nenu Juisi Bamied KypcoBOW (AMINIOMHOM) palOThI, PYKOBOJCTBYSICh
SMART-kputepusimu. Onpenenure, KTO SBISIETCS YYaCTHUKAMH Ballero MpOeKTa, U KaK MOXKHO
BBIICNUTH (a3bl €r0 KUZHEHHOTO IIUKJIA.

Tema 3. JkOHOMHYECKHE aCIIEKTHI IPOEKTA

ILnan
1. Krnaccudukanus npoekToB o KpUTEpUsIM MEHEDKEpa U SKOHOMHUCTA
2. DKOHOMHUYECKAst MOJIeIIb ITPOEKTa
3. [TpoekT kak oxHa U3 popM BeneHus OuzHeca

KoHTposabHbIe BONIPOCHI U 33 JaHUSA

1. TlepeuncnuTe OCHOBHBIE KPUTEPUH KIACCU(PHUKAIUU IPOEKTOB, 3HAUMMBIC ISt
SKOHOMHCTA U MEHEeKepa.

2. Yto Ttakoe mera-npoekThl? [IpuBeanTe U3BECTHBIE BaM ITPUMEPHI.

3. Yto Takoe MHHOBAIIMOHHBIE TPOEKTHI?

4. Kakue mpoeKThl Bbl MOXKETE BBIACITUTH MO KPUTEPHUIO CTEMICHH OXBaTa UMU ITAINOB
WHHOBAI[MOHHOTO Mpoiiecca?

5. HazoBute (hakTopbl, KOTOpHIE, 110 BallleMy MHEHUIO, BBI3bIBAIOT MOSIBIIEHUE ITPOEKTOB.

6. O0bsicHUTE, KaK COOTHOCATCSI MKy co00#l ynpaBieHHE MPOSKTAMU U YIIPaBIICHUE
W3MEHEHUSAMHU?

7. [losicHuTe CyTh MPOEKTHOTO MOJIX0/a K OpTaHu3alluy OU3Heca.

8. UTo noMmKHA yUYUTHIBATh SKOHOMHUYECKasi MOJEIb MpoeKTa?

[losicHuTe CyTh IPUHIIMIIA ATBTEPHATUBHOCTHU MPU MOCTPOSHUHU SIKOHOMHYECKOU MOJIETH
MPOEKTA.

IIpakTHYecKkoe 3a1aHue

Kakue 5sKOHOMHYECKHE XapaKTEpPUCTUKH OIUCBIBAET TIPOEKT Balleil KypcOBOU
(BeITycKHOM paboTh)? Kak MOXHO ydecTb NpUHIMI ajbTepHaTuBHOCTH? Kakum Oynet
MPUMEPHOE CO/Iep’KaHNE YKOHOMHUECKOT0 000CHOBaHMS 3TOTr0 MpoeKTa’?



Tema 4 . IPABOBBIE ®OPMbI OPI'"AHU3AIINU BU3HECA U PABPABOTKA
ITPOEKTOB

ILnan
1. IIpaBoBBIE (hOPMBI HHCTUTYIMOHAIN3ALNH TIPEAIPUHUMATETICH
2. JIoroBOpHOE PEryIMPOBAHUE MPOCKTHOM ACATEIBHOCTH
3. JloroBopsl KOMMEPUYECKOM KOHIIECCUH | (ppaHUaif3MHTa
4. J1oroBOpBI IPOCTOTO TOBAPHUIIIECTBA U O COBMECTHOM JCATEIILHOCTH
5. CoBpeMeHHBIE OPTaHU3AIIOHHO-TIPAaBOBBIE ()OPMBI peaTi3allii BEHIYPHBIX HHBECTHIIMOHHBIX
poekToB B Poccnn

KoHTpoJibHBIE BOPOCHI U 3aIaHUSA
1. [TosicauTe, KaK MeXIy cOO0M COOTHOCATCS MOHATHS «IPEINPHUATHE» U KIOPUITIECKOE

JIULIO.

2. TlepeuncnuTe M3BECTHBIE BaM OPraHU3allMOHHO-TIPABOBbIE (OPMBI KOMMEPUYECKUX U
HEKOMMepUecKux opranuzanuii. Kak Bbl 1ymaere, MOTYT JIM HEKOMMEPUYECKUE OpraHU3aluu ObITh
CcyOBbeKTaMH peann3auid KOMMEpUYECKHX TPOEKTOB?

3. Uto Takoe XO3AWCTBEHHBIA JIOTOBOP W KakKWe TPYMIbl JIOTOBOPOB B cdepe
MpeaNpUHIMATENbCTBA Bbl 3HaeTe?

4. Pacckaxute 00 OCHOBHBIX YCIOBHUSIX JOrOBOpa O BBIIOJHEHUH HAy4YHO-
HCCIIEIOBATENbCKUX U OMBITHO-KOHCTPYKTOPCKUX padoT.

5. Yem oTaM4aroTCst MEXAYy cCOO0# JOTOBOPHI KOMMEPUECKONW KOHIIECCHH B (ppaHuali3mHTa

6. Ilepeuncnure OCOOCHHOCTH TIPABOBOM KOHCTPYKIIMH JIOTOBOpa  IMPOCTOTO
TOBapHUIIECTBA.

7. Kakue TpeOoBaHMS TNPEABABIAIOTCS K OPraHU3allMOHHO-TIPaBOBOM  (opme
IOPUAMYECKOTO JIUIA, HCIOJb3YyeMOr0o B KAauyeCTBE IPOEKTHOM KOMIAHUM Yy4aCTHUKAMU
WHHOBAI[MOHHOM MpeANnpUHUMATEIbCKOM AesitenbHocTH? Kak Bbl JymMaeTe, COOTBETCTBYIOT JIU UM
CYLIECTBYIOIIME B POCCHUHCKOM 3aKOHOJATENIbCTBE OpPraHU3alMOHHO-TPAaBOBbIE  (OPMBI
IOPUAMYECKUX JIUI U JOTOBOPHBIE KOHCTPYKIIHH?

8. Pacckaxxure 00 OCHOBHBIX OCOOCHHOCTSIX BHEPEHHBIX B HACTOSAIIEE BPEMS MIPABOBBIX
KOHCTPYKUHUN X035IIICTBEHHOTO TApTHEPCTBA Y MHBECTUIIMOHHOT'O TOBAPHILIECTBA.

Tema 5. IPpdexT n 3pPeKTHBHOCTDH pean3anum MPoeKTa
Iliian
1. DddexkTsl U MHAUKATOPHI YCHENIHOCTH pealu3anuu Mpoekta. I(h(HEeKTHBHOCTh
peanu3alnuy IpOeKTa U €€ BUIbI
2. OueHka SKOHOMHYECKOH 3(h(peKTUBHOCTH TIPOEKTA: OOIIHE MOAXOIBI
3. OCHOBHBIE METO/Ibl UHBECTULIMOHHBIX PACUETOB

KoHTposbHbIe BONIPOCHI M 32JaHUSA

1. Ilepeuncnnte U3BECTHBIE BAM MHANKATOPHI YCHEIHOCTH pPEAIM3allMM ITPOEKTA.

2. B uem paszHuna mexzay spdekroM U 3(pPEeKTHUBHOCTBIO NMPOEKTa, KaK ATU MOHATHUS
CBsI3aHbI APYT C Apyrom?

3. [lepeuncnure ocHOBHBIE BUBI 3(h(PEKTUBHOCTH MPOEKTA.

4. Kakue MeTobl OIIEHKH SKOHOMUYECKOH 3((HEKTUBHOCTH MTPOEKTA BbI 3HAaETE?



5. Pacckaxure o cdepax Hamboiee IenecooOpa3HOro MPUMEHEHUs KaKIOro MeTola
OLICHKH SKOHOMHUYECKON 3()()EKTUBHOCTU MHBECTUIIMOHHOTO TIPOCKTA.

6. Uem oOycioBieHa KOHLENIMS W3MEHEHHs CTOMMOCTH JeHer Bo Bpemenu? Kaxue
(aKTOpBI BIHSIOT HA OLICHKY HHBECTOPOM IICHHOCTH JCHEKHBIX TOTOKOB?

HpaRTuquRne 3aJaHusA

1. PaccmoTpuTe ciieayronue qBa mpoeKTa:

l'on [Ipoekt A IIpoexr B
0 -260 000 -40 000
1 5000 45 000
2 15 000 5000
3 15 000 500
4 425 000 500

XKenaemas Hopma 10xo1HOCTH MHBecTOopa — 15%.

Kaxoit ”HBeCTUIIMOHHBIHN MPOEKT CIEAYeT BHIOPaTh, €CIIM PYKOBOJICTBOBATHCS:

a) TMCKOHTHPOBAHHBIM MEPHOJIOM OKYTIaEMOCTH;

0) KpUTEpUEM YHUCTON TEKYIIeH CTONMOCTH;

B) KpUTEPUEM BHYTPEHHEH HOPMBI JOXOTHOCTH.

Kaxoit n3 mpoeKkToB ciemyeT BbIOpaTh MPH MPUHITHH OKOHYATEILHOTO peIieHus?

2. IlpeanpusiTue miIaHUPYET YACTHUYHO aBTOMATHU3UPOBATH MPOU3BOJCTBEHHBIN MpOIIECC.
[Ipnobperenre u ycTaHOBKa HEOOXOUMOTO 000py10BaHMs 000t aeTcs B 8 MiTH py0. CokparieHue
TPYZOBBIX U MaTepUAIbHBIX 3aTPaT MO3BOJUT 3KOHOMUTH IO 2,2 MIIH py0. €XKeroIHo (10 yIaTbl
HaioroB). Cpok aMmopTH3aluu OOOpYIOBaHUS S5 JeT, 3a 3TOT MEPHOJ OHO IOJHOCTHIO
obecrieHuTcs. OTHAKO €ro peaibHas PhIHOYHASI CTOMMOCTh 4epe3 5 JIET MOXKET COCTABUTh 2 MIIH
py0. CraBka Hanora Ha npuObUIb 20%, HOpMa JTOXOJHOCTU AJIsi BCEX MPOEKTOB, IPUHUMAEMBIX
dbupmoit — 10%.

Crout nu OpaTbCs 3a peaan3anuio mpoexra’?

3. Jlns mpoekTta Bamied KypcoBOW (BBIMTYCKHOW) paboThl mompoOyiiTe ompenenuTh
ocHOBHBIE 3 deKTh U BUABI d3PPekTUBHOCTH. KaknuMu MeTo1aMu 1 Ha OCHOBAHUU KaKUX JTAHHBIX
MO>KHO U3MepUTh 3((HEKTUBHOCTH BAIIETO MPOEKTa?

Tema 6. YnpaBiieHHe NPOCKTHBIMH PHCKAMH
ILnan

1. IlonsTHE PUCKA U HEONIPEIEIEHHOCTH
2. Knaccugukanus npoeKTHBIX pUCKOB
3. Cucrema yrpaBiieHHs IPOEKTHBIMHU PUCKaMU
4. OcHOBHBIE IOJIXO/BI K OLIEHKE pUCKA
5. Meronb! ynpaBileHUs] pUCKaMU

KOHTpOJ’IbHLIe BOIIPOCHI U 3aIaHUA



1. B ueM 3akirouaercs pa3sHHUIA MEXKJYy PUCKOM U HEOIpeAeleHHOCThI0? OObsCHUTE,
noyeMy pHCK — OoJiee BaKHAsi KaTETOpHs JUISL MPOEKTHOW JEATENbHOCTH W TMOYEeMY DPHUCK
00BEKTUBHO CBOMCTBEHEH JIFOOBIM MPOEKTaM.

2. B 4eM COCTOMT Ba)KHOCTh MPAaBHJIBHOW KIACCH(HKAIMKA PUCKOB TNPH YHPABICHUU
MIpOeKTaMu?

3. Kakum 00pa3oM ocymiecTBisieTcsl yrpaBiieHHe MPOEeKTHBIMU puckamu? Ilepeunciure
OCHOBHBIE 3Tallbl YIIPaBJICHUS PUCKaMU U OOPUCYHTE KPYTr BUJOB JAEATEIbHOCTH, CBS3AHHBIN C
KaXKI[bIM 3TaroM.

4. Kakue MeTo1pl KOJIMYECTBEHHOW OLICHKH NMPOEKTHBIX pUCKOB BbI 3HaeTe?

5. Onpenenute, B KAKUX MMPOEKTAX BAXKHBI T€ WM UHBIE METObI YIIPABJICHUS IPOSKTHBIMU
pucKaMu (MCTIOJB3YNUTE KJIACCU(DUKAIIUIO IPOEKTOB U3 TJ1. 3).

6. B uem cmblci BeleHUS JKypHaJla pUCKOB ITpoeKTa?

HpaKTuquKue 3aJaHusA

1. meroTcss ABa MHBECTUIMOHHBIX INPOEKTAa W IMPOTHO3 MX JOXOAHOCTH IIPH Pa3HbBIX
COCTOSIHUSIX phIHKA. Omnpenenute Hanbosee NpeAnoYTUTEIbHBIA TPOEKT U 000CHYITE BHIOOD.

Cocrosinue [Ipoekt A IIpoext B
pBIHKA Hoxon BepositHOCTB Hoxon BepositHOCTB
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25

2. Jlns mpoekra Bamiei KypcoBOM (BBIITYCKHOH) paOOTBl MOMPOOYWHTE OMPEISTUTh
OCHOBHbIE BUJbl pucka. Omnpenenute BEpOSTHOCTh M TSHKECTh PUCKOB U COCTaBbTE MAaTPUILY
puckoB. Kakumu MeTo1aMy ¥ Ha OCHOBAaHUM KaKUX JAHHBIX MOXKHO YNPABJIATh PUCKAMH Balllero
npoekta? Co3aaiiTe xKypHal pUCKOB MPOEKTA.

Tema 7. [lnnanupoBanue npoekra. Mepapxudeckasi cTpykrypa pador
ILnan
1. OcHOBHBIE 33/1a4M TUIAHUPOBAHUS IPOEKTA
2. Uepapxuueckas cTpyKTypa paboT mpoexTa
3. [IpaBuia mo coCTaBIEHUIO MaKkeTa padoT MO  yMPaBICHUIO MPOSKTaMHU

KoHTposabHbIE BONIPOCHI M 32JaHUA

1. Ilepeuncnute, Kakue 3aJa4yn pelIacT INIAHUPOBAHUE IIPOEKTA.

2. Ilepeuncnute, KaKue 3Tarbl BKIIOYAeT B ce0s cTaHAapTHAs NMPOLEAypa IUIaHUPOBAHMSL.

3. 3aueM HYXHO OCYIIECTBJATh AECKOMIIO3ULMIO IpoekTa? Ha kakux NpUHIMIIAX OHA
OCYLIECTBIIsIETCA?

4. Ha ocHOBe KakuxX KpPUTEPHUEB MPOBOAUTCS pa3OMEHUE MPOEKTa Ha 3aJlaud U MaKeThI
pabot?

5. Kakyto unpopmanuio J0KeH coaepxkaTh cioBapb WBS?



IIpakTnueckoe 3axanne

Bam Hy»HO opraHu3oBaTh IIpa3ZHOBAaHUE BAILIEro JHS POXKACHUS uepe3 ABa Mmecsna. B
3TOM TOJAy BBl OTMeuaere IOOMJeH W XOTHTE IMPOBECTH [CHb POXAEHUS TaK, YTOOBI 3TO
3aIIOMHMIIOCH OOJIBIIOMY KOJIMYECTBY BaIllUX JIPY3€d U POJHBIX. Y BaC €CTh JIBOE OMOIIHHKOB,
KOTOpBIE TOTOBBI Pa3JeIUTh C BaMH XJIONOTHI 110 OpraHu3anuu mnpas3aHuka. CocraBbTe IUIAaH U
HEPapPXUIECKYIO CTPYKTYpY padoT JaHHOTO MPOEKTA.

Tema 8. CereBoii aHaan3 u KaJIcHAApPHO€ IVIAHUPOBAHUE ITPOEKTA

ILnan
1. DYHKIMY CETEBOT0 aHAJIN3a B INTAHUPOBAHUU MTPOCKTA
2. AHanM3 KPUTHIECKOTO My TH
3. Ompenenenue ATUTEIBHOCTH TIPOEKTa TIPU  HEOMPEICICHHOM BpPEMEHU
BBITNIOJIHEHUS OTlepalnii
4, Pacnipenenenne pecypcoB. PazpaboTka pacnucanus mpoekTa
5.

KOHTpOJIbele BOIIPOCHI U 3a/laHUA

1. Tlepeuncnute, kakue (YHKIHUH BBHITIOJHIIOT B IUIAHUPOBAHUHU TPOEKTAa CETEBOE,
KaJIeHJAapHOE MIJIaHUPOBAHUE.

2. Ha ocHOBaHMM KakuX METOJIOB OCYILIECTBIISIETCS CETEeBOE U KaJeHAapHoe
IJTAHUPOBAHUE MTPOEKTA?

3. OOBsICHUTE, KaKYIO POJIb UTPAET OTPEICTICHUE KPUTUUECKHUX OTepaIliii U KPUTHIECKOTO
IyTH TPOEKTA.

4. Kakwue BUBI pe3epBOB MOKHO OIPEIENATH MIPH MIAHUPOBAHUN MTPOEKTa?

5. Kakumu MetogaMu MOXHO ONPEACNIUTh JUIUTEIBHOCTh onepanui npoekra? [louemy
metoa PERT Hanbosiee yacTo HCTIONIB3YETCS TP ONPEACIICHUH ITUTEIHHOCTH OTIepariuii?

6. Kax nanuuue neUUUTHBIX WM HM30BITOUYHBIX PECYpCOB MOXKET IMOBIUATH Ha
pacnucanue rnpoekra?

IlpakTyeckue 3a1aHNsA

A. 1 ceHTAOps Kaxa0ro roja agMUHUCTpAIMS MPEINPHATHS COCTABIISICT OIOUKET Ha
cnenyromuid roa. IIpouecc cocrapneHus OKeTa BKIOYAeT B ceOs onepaiud, MoKa3aHHbIEC B
Ta0JIuLIE.

Onepanus [TpemmectByromue Bpewms, Henenb
ornepanuu

A — o1eHKa cTaBOK 3apaboTHOI MIaTel - 2
B — pa3paboTka MporHo30B peIHKa - 4
C — ompezenenue 1eH NPoAaK - 3
D — 6romketupoBane oobemMa mpoaax B 3
E — GromxeTrpoBaHue BBIPYUKH C,D 1
F — GromxeTrpoBaHue MPsIMBIX U3EPIKEK A, D 3
G — orieHka 00bEMOB IPOU3BOACTBA D 6
H — O6ro/pkeTupoBaHe HAKIIAHBIX PacX0I0B A 4

2

| — GromKeTpoBaHUE TPYJOBBIX PECYPCOB A G




J — OropKeTHpOBaHUE CHIPhS G 3
K — OrO/DKETUPOBAHNE KalUTaAILHBIX G 5
BJIOXKCHUI

L — cocraBneHue mporHo3HbIX Gopm E,F,H 1, J, K 1
OTYETHOCTHU

CocraBienue OrojpkeTa HEOOXOAWMO 3aKOHYMTH K KOHILY JeKaOps, TaKk YTO HMEETCs
nepuon B 17 Henens.

1. IToctpoiite ceTeBoit rpad, OTpaKAIOMIHIA TIOCISIOBATSILHOCTD BBITIOJTHCHHUS OTICPAIIHIA,
BKIIFOYCHHBIX B TOATOTOBKY Oro/pKeTa. MOXHO JIM 3aKOHYMTH JaHHBIA Tporecc B TedeHue 17
Heznennb?

2. Ecam 6bl moTpeboBalioch COKpAaTUTh BpeMsl Ha (opMmHupoBaHUE OrOIKETa, HA Kakue
orepaluu ciiefoBago Obl 00paTUTh BHUMAaHUE U TIOYEMY?

b. KoMnanus BeINOJIHSET 3aKa3, HOTYyYEHHBIH OT HOTPEOUTENS.
HeoOxoaumas nHpopmaius npruBeieHa HIKE.

Onepanust | HemocpencTBeHHO Bpewms BoInosiHeHUS, JHEN
MpEeIECTBYIOIINE
orepanuu Ontumuctudeckoe | Hawmbomee | Ileccumucruueckoe
BEPOSITHOE
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5) 6 7
E B 2 3 6
F C 10 12 14
G D, E 5
H G,F 1 2 9

[Toctpoiite ceteBoii Tpad, ompenenuTe KPUTHUECKUNW NYTh U TMPOJOJIKUTEIHLHOCTD
MIPOEKTA.

B. [Toctpoiite ceTeBoil rpad BBIMOIHEHUS Balleil KypcoBoil (BBITyCKHOI) paboThl. Kakue
orepaiu SBJISAIOTCS KpuTuueckumu? KakoBa NpOIOMIKUTENBHOCTh PabOThI HAll MPOEKTOM
(ouenute amuTenbHOCTH onepanuii mo metoay PERT)? Kakue pecypcsl Bam HE0OXOIUMBI?

[Toctpoiite rpaduk ['anTa I pacnpeneneHus pecypcoB M COCTaBIEHHUS PACHHCAHUS
MPOEKTA.

Tema 9. @opmupoBanne GUHAHCOBBIX PECYPCOB NMPOEKTA

Ilnan
O1neHka CTOUMOCTH MTPOEKTa
[TnarupoBaHue 3aTpaT MO MPOEKTY (OI0HKETUPOBAHUE)
DUHAHCUPOBAHUE 3a CUET BBIITYCKA aKIIUK
JlonrocpodyHoe A0aroBoe (pruHaHCHPOBAHUE
Jpyrue uctouHuku (PMHAHCUPOBAHUS MPOCKTOB
KoHTpomb BBINOMHEHUS TUIaHa U yCIOBUHM (PMHAHCUPOBAHUS

NogkrwdPE



KoHTpoabHbIe BONPOCHI M 321aHUA

1. C nomoupl0 Kakux METO/J0B MOKHO OLIEHUTh CTOMMOCTbH IPOEKTHBIX pador? Kakue
BO3HUKAIOT MPOOJIEMBI ITPH UCTIOIB30BAHUH KaXKIOTO M3 IMOAX0/I0B K OLIEHKE CTOMMOCTH?

2. Kakyro poib urpaer Oro/KEeT B IUIAHUPOBAHUM MPOEKTa U ynpasieHudn uMm? Kakumu
METOJIaMH1 OCYIIECTBIIICTCSI (JOPMUPOBAHUE OFO/KETA MPOCKTA?

3. Kak opranusyercst puHaHcupoBaHHE MTPOeKTa?

4. llepeuncnute, Kakue UCTOYHUKM (PUHAHCHUPOBAHMSA NpPOEKTa Bbl 3Haere. B uem
MpPEUMYLIECTBA W HEIOCTaTKH HCIOJb30BAaHUS COOCTBEHHBIX U 3aEMHBIX HCTOYHUKOB
¢dbuHaHCHpOBaHU?

5. OOBACHUTH, KaKyI0 pOJIb UI'PAET JIU3UHT B ((MHAHCHPOBAHUU IPOEKTOB

6. B uem 3axmouarorcs crienudruyeckue 0CoOOEHHOCTH MPpOeKTHOro ¢puHaHcupoBanus? C
KaKUMHU TPYAHOCTSIMH MOXKET CTOJKHYTHCSI HHUIIMATOP MPOEKTA MPHU OPraHU3aIlH MTPOEKTHOTO
(¢uHaHCUpOBaHUs?

7. Kakyto posib UTpatoT peBU3UN IIPU KOHTPOJIE BBIMOIHEHUSI TU1aHa (puHaHCUpoBaHusa? B
YeM CYIIHOCTh OIOJKETHOI'O KOHTPOJIS?

IIpakTHYeckoe 3agaHue
OneHuTe CTOUMOCTD BBITIOTHEHUS Balllel KypcoBoH (BbITycKHOMN) paboThl. Kakue 3aTpaTsl
Y Ha KaKHMX 3Talax BBIIIOJIHEHUS MPoeKTa Bbl Oynere HecTu? KakuMu MeTojaMu Bbl OJIb3yeTech?
CocraBbTe OIOJKET BallIEro MPOEKTa.
Tema 10. YnpaBiieHne KOMMYHUKAUMSMH MPOEKTA

ILnan
1. Pons koMMyHUMKaIMi B mpoekTte. [InanupoBanue ynpaBieHUss KOMMYHUKAIASIMU
2. KOMMyHHKalMOHHBIE TEXHOJIOTUH
3. YopaBieHue 0KUJaHUSIMUA CTEUKXO0JIIEPOB MPOEKTA
4. KoH(MIUKTHI U UX pa3pernieHue

KoHTpoabHbIe BONPOCHI M 3aiaHUA

1. Kakyro ponbp urparoT KOMMyHHKanuu B npoekte? YUTto HeoOXoauMo caenatb
MeHeKepaM MPOeKTa /ISl yIpaBiIeHUs: KOMMYHHUKALUAMU?

2. Kakue pazgensl BKIOYaeT B ce0s IJIaH KOMMYyHMKauui mnpoekra? Kak B Hem
OTpakaroTcsi TpeOOBAHUS YYAaCTHUKOB MPOEKTa K MH(popMmauu?

3. Kakue TeXHOJIOrMM HCIOJIB3YIOTCS IMPU YIPaBICHUH KOMMYHHMKALUMSAMHU IPOEKTa?
[Touemy ans ycnemHoro ynpanjieHUsl HEOOXOAUMBI pa3Hble TEXHOIOIUN?

4. Ha3oBute ycinoBHs MPOBEJEHHs yCIENIHOro copenjanus. Kakue HanOonee BaKHbIE
MIOCJIEACTBUS ISl YIIPABJICHUS IPOEKTAMH MOXKET UMETH YCIIEITHOE COBEIaHue?

5. Kak yuuThIBarOTCA 0XXKMJIAHUS CTEUKXOJIEPOB INPH YIPABICHUH KOMMYHHKALUSAMU
npoekra’?

6. B ueM 3akiogaeTcs CyIIHOCTb CTpaTeruy yIpaBieHns: KOHQIUKTaMu, U KaKOoBa €€ pojib
JUI yCTIEIIHOTO MHHOBALIMOHHOIO MEHEIKMEHTA?

7. HazoBuTe OCHOBHBIE THUIBI CTpaTeruil yrpasieHus KoHpaukTamu. Kakue meTomb
MOTYT OBITh NMPUMEHEHBl IS pean3alui KaKIOH CTpaTerud W HACKOJIBKO IIeecoo0pa3Ho
MIPUMEHEHHE TOTO UM MHOTO MeToaa?

IIpakTH4Yeckoe 3a1aHue



CocraBbTe IUIAaH YHOPABICHUS KOMMYHHUKAIMSMHM JUIsl TPOEKTa Bameil KypcoBOM
(BBIITyCKHOI1) paOOTHI.

Tema 11. KOHTpOJ’IL peajim3anuu MpoeKTa. anaBJIeHne HU3MCHCHUAMMU

Inan
KoHTpous npu peassanuy npoexra
MOHUTOPHHT ITPOEKTA
VYrnpapieHue U3MEHEHUSIMU
VYnpasnenue KoHuUrypanuei

NS

KoHnTposbHbIe Bonpockl U 3aJaHUA

1. O6bscHUTE, KaKyIO POJIb UTPAIOT KOHTPOJIb U MOHUTOPUHT B pean3aliy MPoeKTa

2. llepeuncnute, KakKUMHU METOJaMU MOXKHO OCYIIECTBUTh KOHTPOJIb MCIIOJHEHUS
MIPOEKTA.

3. KTo0 10oyKeH oCcynecTBISITh MOHUTOPUHT PEATU3aliu IPoeKTa?

4. Tlouemy B X0/€ peanu3aluy IpPOeKTa Hen30eKHbl U3MEHEHUS?

5. Kak cooTHOcuTCs cHCTeMa yIpaBlieHUS WU3MEHEHUSIMH M CHCTEMa YIpaBICHUS
KoH(uryparueil npoexra?

IIpakTuyeckue 3a1aHus

A. Nmeercs ncxomnass WHGOpMaNusl MO MPOEKTY: TUIAHOBBIM 00beM pabOT COCTaBIISIET
2200 nmeHeXHBIX eIUHUIl, OCBOCHHBIH 00beM — 2000 neHEKHBIX €AUHHMI], (HaKTHIECKas
CTOMMOCTh BBITIOJTHEHHBIX pPaboT cocraBisger 2500 BBIMONHEHHBIX €IWHHMI], OIOHKET 110
3aBepieHuto npoekra — 10 000 AeHeKHBIX eAUHUII.

1. Yemy paBeH unaekc BbinmosHeHUs: ctouMoctd (CPI) mis maHHOrO mpoeKTa W 4TO OH
TOBOPHUT O COCTOSIHUM MPOEKTa HA JaHHBIM MOMEHT?

2. Onpenenute oTKIOHEHHE IO cTouMocTu CV 3TOro npoekra?

3. Ompeznenute OTKJIOHEHHE IO CTOMMOCTH SV U craTyc npoekTa (oTcTraer b0
orepexaer rpadguk pador)?

4. Ompenenute MPOrHo3 CTOMMOCTH 10 3aBepuieHuo EAC npu ycrnoBuH, YTO TEKyIIUE
OTKJIOHEHHS CUUTAIOTCS TUITUYHBIMU?

b. Kakue Meroabl KOHTpPOJISI Bbl MOXETE€ NMPUMEHUTh K peanu3aly MPOEKTa CBOEH
KypcoBOH (BBITYCKHOM KBaM(pUKaMOHHOM) paboTei? Korja ymMecTHO NpHMEHEHHE JTHUX
MeTo10B KoHTpoJis? [1o kakuM mokaszaTesnsM clieyeT KOHTPOJIUpoBaTh Ball npoekt? Kto u koraa
JIOJHKEH MOYYUTh HH(OPMALIMIO O XO/Ie Peau3aluy mpoeKTa’?

Tema 12. YnpasiieHne KauecTBOM IPOEKTA

Ilnan
[ToHsTHE KauecTBa U €r0 TPUMEHEHHUE B IIPOEKTAX
[limanupoBaHue kayecTBa
ObecrieyeHne KauecTBa MPOEKTa
KoHntpoib kauecTBa mpoekta

agrwnE

KOHTpOJ’IbHBIe BOIIPOCHI U 3aTaHUA



1. Kak cBsi3aHbl yripaBiieHHE KaueCTBOM U yIpaBiieHHe npoektamu? Kakyro posis urpaer
yIpaBJIeHUE KaYe€CTBOM B IIPOCKTHOM MEHEKMEHTE?

2. OObscHHUTE, TOYEMY OCHOBHBIC MPUHIUIBI KOHIEMIMU «BCEOOIIET0 YIpaBICHUS
kagectBomM» (TQM) 6nusku punocoduu yrnpaBieHHUs MPOSKTaAMH.

3. Kak muraHupyroTcs 3aTparhl Ha Ka4eCTBO B yNpaBJIeHUH Npoekrtamu? Kakume meTomp
WCTIOJIB3YIOTCS TIPU TUIAHUPOBAHUY 3aTpaT HA Ka4eCTBO?

4. W3 Kakux pa3ienoB COCTOMT IUIaH yIpaBieHHs kadecTBoM? Kakyio poib OH UrpaeT B
MH(POPMAIIMOHHOM 00€CTIeYeHUH MPOoeKTa?

5. Kak oOecrednBaercsi COOTBETCTBHE TPEOOBAaHMSIM KadeCcTBa B XOJE pealu3aluy
npoekra’?

6. Kaxue BHIIBI KOHTPOJISI KQUECTBA MIPUMEHSIOTCS B YIIPABJICHUH MPOCKTAMU?

7. OnumuTe OCHOBHBIE HHCTPYMEHTHI KOHTPOJISI Ka4eCTBa, IPUMEHSIEMBIC B yIIPaBICHUH

MIPOEKTaMHU.

IIpakTHYeckoe 3agaHue

Chopmynupyiite ocHOBHblE TpeOOBaHMsS K KayecTBY Ballell KypcoBOH (BBITYCKHOIN)
pabotel. KakuMu MeTogamu Bbl OyjieTe MIIaHUPOBATh KAYe€CTBO U JIOOMBATHCA €ro oOecreueHus?
Kak MO»HO KOHTpOJIMPOBATh KAUE€CTBO BaIIETO [TPOEKTa U €r0 OCHOBHOIO pe3yJibTaTa?

Tema 13. JlorncTuka npoexkTa u ynpapjeHue KOHTPaAKTAMU

ILnan
TuIbl KOHTPAKTOB B MPOEKTHOM JEATEIBHOCTH
Opranuzanus noApsiAHBIX TOProB
VYnpaiieHue 3aKynkaMu MpoeKTa

>wne

KoHTposabHbIe BONIPOCHI U 33 JaHUSA

1. Kakyto poib MrparoT AOrOBOpPHBbIE OTHOLICHUS B yIpaBieHUM IpoekTamu? Kaxumu
TUIIAMU KOHTPAKTOB MOTYT OBbITh ONKCaHbl OTHOLIEHUS YYaCTHUKOB MPOEKTa?

2. Kak ¢popmupyercs 11eHa paboT B KaKJIOM U3 TUIIOB KOHTPaKTa?

OnuiuTe JOCTOMHCTBA U HEJOCTATKH LIEHOOOpa30BaHuUs B Pa3HBIX TUIIAX KOHTPAKTOB.

3. Tlouemy noapsgHbIE TOPTH ABISIOTCS BOKHBIM JIEMEHTOM YIPABJICHUS KOHTPAKTaMU?

4. Ilepeuncnure, 4TO BXOIUT B COCTaB KOHKYPCHOM IOKYMEHTAI[MM Ul YYaCTHUKOB
TOPI'OB.

5. Kakumu KpUTepHsIMU ClIeAyeT PYKOBOJCTBOBAThHCS IPHU BHIOOPE MOCTABIIMKOB JUIS
npoekra’?

6. Ha uro cnenyer oOparate BHUMaHHUE MIPU MPHUEMKE PE3yJIbTaTOB padoT U MPOAYKIUH
B LIEJIAX HaWIy4llIero ooecreyeHust mpoekTa pecypcamu?

IIpakTHYeckoe 3aaHue

Jlns mpoekTa Bamield KypcoBOW (BBIMYCKHOW KBaJU(HKAIIMOHHON) pabOThl OMpeieinTe,
KTO MOXET CTaTh IOCTaBIIUKOM pecypcoB. Ha Kakux ycClIOBHSAX Bbl MOXKETE IOJYyYHUTh OTHU
pecypebi? Uem BBl pYKOBOJCTBYETECh NMpH BbIOOpe MOCTaBIIMKOB? Hamummure kputepuu, 1o
KOTOPBIM BBl Oy/IeTE OCYLIECTBIATh OTOOP MOCTABLINKOB PECYPCOB.

Tema 14. 3akpbiTHe npoexTa. OCHOBHBIE NPOLEAYPHI



Ilnan
@da3a 3aBepIICHUS IIPOEKTA
3aKpbITHE KOHTPAKTOB IPOEKTa
ITocTaynut npoekra
OcHOBHBIE IPOrPaMMHBIE IPOAYKTHI B YIIPABICHUU IPOEKTaMU

el A =

KoHTpoJibHbIEe BONPOCHI U 3aJaHUs

1. OOBscHUTE, B 4eM 3aKIto4YaeTcs posib a3kl 3akpeIThs mpoekTa? Kak 3ta daza moxer
MOBIIUATH HA A3PPEKTUBHOCTD TEKYLIETO U OYAYIIHUX TPOSKTOB KOMITAHUH.

2. llouemy mpaBUJIBHOE 3aKpBITHE MPOEKTAa OCOOEHHO Ba)KHO JIsi MPOEKTOB, KOTOPHIE
3aBEepLIAIOTCS JOCPOYHO BCJIEICTBUE HEMOIYUYEHHSI 3aIUIaHHPOBAHHBIX PE3YJIbTAaTOB?

3. Ilepeuncinure, kKakue pa3aeibl BKIIOYAET B CEOSI HTOTOBBIM OTYET MO MPOESKTY.

4. Kakwue npoueypbl Hy>KHO BBIIIOJIHUTb, YTOOBI 3aKPBITh KOHTPAKTHI TpOEKTa?

5. TlodyeMmy BayKeH MOCTayUT MPOEKTA, HA PEIIEHNE KaKWUX 3a]1a4 OH HaIrpaBJieH?

6. KakoBa posib IporpaMMHBIX IPOJYKTOB B yIIpaBieHUHU poekTamu? Kakue mpruHIUIbI
HE00XO0MMO YUYUTHIBATh MPU BIOOpE IPOrPaMMHOTO MPOTyKTa?

IIpakTHYeckoe 3agaHue
OObsicHuTe, B 4YeM Uil TPOEKTa Baimied KypcoBOW (BBIMYCKHOW) paboThl Oyaer
3aKiIrouaThes 3akpeiTie. CocTaBbTe UTOTOBBIN OTYET MO MpoeKTy. Kakue mpo6ieMbl BBISIBUIKCH B
XOJIe peau3aluy NIpoeKTa, U KaK UX MOXHO ObL10 Obl n30exaTh? Kakue ypoku Bbl BBIHECIIH Ha
Oymymee?
Omnpenenure, Kakoi MPOrpaMMHBIM IPOAYKT BaM ObLIO ObI L1€1€C000pa3HO UCIOIb30BATh IS
MOBBIIIEHUS 3(PPEKTUBHOCTH BBINOIHEHHSI BAallIET0 IIPOEKTA.

3.5 TemaTuKa KOHTPOJBHBIX padoT

1.0co0eHHOCTH yTPaBJICHUS TIPOSKTOM.

2.Y1paBieHUE HHBECTULIMOHHO-TIPOCKTHON JESTEIbHOCTBIO.

3.Henu, 3anaun, GyHKIUK U IPUHLUIBL YIIPABICHUS TPOEKTaMH.
4.Knaccudukanus TUIIOB IPOEKTOB C MO3ULMU YIIPABICHHUS.
5.11eneBble oKa3aTeaH MPOEKTa — peHTA0eIbHOCTh, OKYIIaéMOCTb, 3aac (PMHAHCOBOU
MIPOYHOCTH, (PMHAHCOBAsL YCTOMUYMBOCTh, PUCKOBAHHOCTb.
6.CraTnuecKkue noKa3aTesld OLICHKU POEKTHBIX MHBECTULIN.
7.IluHaMu4ecKHe 110Ka3aTeIu OLEHKH IPOEKTHBIX MHBECTULIUH.
8.CTpyKTypH3anus yrnpaBiacHUs IPOCKTaAMHU.

9.Turel 1 JIEMEHTHI IIJIAHUPOBAHUS NPOEKTA.

10.Opranu3anuoHHbIe CTPYKTYpPBI YIPABIEHUS POEKTAMH.
11.YyacTHUKN IPOEKTOB.

12.®opmMupoBaHNE KOHLIETIIIUN IPOEKTHOT'O NMPEATIOKEHUS.
13.MITHBECTULIMOHHBIN 3aMBbICEN IPOEKTA.

14.I1lpenBaputenbHas pa3padOTKa M aHAIU3 OCYILIECTBUMOCTH ITPOEKTA.
15.ITporuo3sl B pa3paboTKe MPOEKTa.

16.Crpareruu ynpasieHHs IPOEKTaMH.

17.MTHBECTULIMOHHBIE CTPATETUH MIPOEKTOB.



18.Meroonoruueckoe oOecrieyeHne yrnpapieH!s] HHBECTHIIMOHHO-TIPOEKTHOM
JESITENIbHOCTBIO.

19.I1penuuBecTuIMOHHAs (Da3a MPOEKTA.

20.Pa3paborka TOO npoekra.

21.CtpyKTypa NpOEKTHOTO aHAJIM3a.

22.0neHka (PMHAHCOBOW pPean3yeMOCTH MPOEKTa.
23.0Opranu3anys IpoeKTHOTO (PMHAHCUPOBAHUSL.
24.YupaBiieHne MapKETUHIOM peajln3alluy IPOEKTa.
25.YnupaBiieHue pa3padoTKON MPOSKTHOM TOKYMEHTAIUH.
26.0pranu3anus SKCIepTU3bl MPOEKTa.

27.Ctpaterus ¥ TaKTUKa yIPaBIICHHSI MHBECTHIIUSMH TTPOCKTA.
28.Ilporecc hopMupOBaHUSI HHBECTUIITMOHHOTO MOPTQEs TPOESKTOB
29.Metoap! prHAHCUPOBAHUS TPOEKTHBIX WHBECTHUIIUM.
30.KoHcopiimymbl B OpraHU3aIliy peaiu3aliii MPoeKTa.
31.YmpaBnenue 3aKynKaMH, 3amacaMu U COBITOM B TIPOEKTE.
32.YupaBieHrue KOMaHI0M TPOEKTA.

33.YmpaBnenue paboTaMu B IPOCKTE

34.YpaBineHue KaueCTBOM ITPOEKTa.

35.YnpaBieHue puckaMu NpoeKTa.

36.bromxeTupoBaHKEe MPOEKTA.

37.KOoHTpOJIb M KOHTPOJUIMHT peaanu3alyu MpoeKTa.

3.6 KoHTpOJIbHBIE BONPOCHI JI1 CAMONOATOTOBKH K CEMUHAPCKUM 3aHATHAM

1. OcHOBHBIE OHATHUS YIPABICHNS TPOCKTAMU

B3aumocBs3b ynpaBieHus] POEKTaMU, HHBECTUIMAMU U (DYHKIIMOHAIBHBIM

MEHEPKMEHTOM

®opmMupoBaHNe HHBECTUIIMOHHOTO 3aMbICIIa ITPOEKTA

[TpenBapurensHas npopaboTka 1eeld 1 3aa4 MpoeKTa

Krnaccudukarus THIIOB TPOEKTOB

Llenu, cTparerus, pe3yabTaThl U TAPaMETPhI IPOSKTOB

OKpy>KeHue MPOEKTOB, IPOEKTHBIN LIUKII U CTPYKTYPHU3aLMsI IPOCKTOB

Mertoapl ynpaBiieHHS HPOESKTaMH. Y YaCTHUKHU IPOCKTOB.

[TpeapIHBECTULIMOHHBIE UCCIICIOBAHUS U 0OOCHOBAHNE MHBECTUIIHH.

0. OneHka xH3HECTIOCOOHOCTH ¥ (PMHAHCOBOM peaIn3yeMOCTH IPOEKTa.

1. busHec-1man

12. Opranuzanus NpOEKTHOTO (pruHAHCUPOBAHUS

13. MapkeTuHr npoekra

14. Pa3zpaboTka IpOEKTHOI TOKyMEHTaluu

15. OcHOBHBIE MOHATHS U OINIPEJIENICHUS INIAHUPOBAHUS MOTPEOHOCTH U MCIIOJIb30BaHUS
pecypcos.

16. Ilpouecc miaHupoBaHUS NOTPEOHOCTH U MCIIOJIb30BaHMSI PECYPCOB.

17. JletanipHO€ TUITAaHUPOBAHKE TUIAHUPOBAHMSI TOTPEOHOCTH U UCTIONIB30BaHUS PECYPCOB.

18. JlokymMeHTHpOBaHME TJIaHA TPOEKTA.

19. DkcnepTu3a CTPOUTENBHBIX POESKTOB.

20. Dxojoruyeckas dKCrepTu3a NpoeKTOB

21. lenu u copeprkanue KOHTPOJIS MIPOEKTA.

22. MOHUTOPHHT paboT U aHAJIU3 PE3YJIbTATOB MO MPOEKTY

23. YrpaBieHne U3MEHCHUSIMU

N

RBROOoN O~



24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.

40.

41.

42.
43.
44,
45.
46.
47.
48.
49.
50.

ol.
52.

53.

54,
55.
56.
S7.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.

OcHOBHBIE TPUHIIUIIBI YIIPABICHUS CTOMMOCTBIO MIPOEKTa

bropkeTupoBanue npoekTa

MeTo bl KOHTPOJISI CTOUMOCTH ITPOEKTA.

[IpuHUUIIBI TOCTPOEHUSI OPraHU3AIMOHHBIX CTPYKTYP YIpaBJICHUS IPOCKTaMHU.

Cucrema B3aMMOOTHOILIEHUSI YYACTHUKOB IPOEKTA.

OpranuzalvoHHasl CTPYKTypa, COAEpKaHUE U BHEILHEE OKPYKEHHE IIPOEKTa
Pazpabotka n coszmaHus OpraHU3aIMOHHBIX CTPYKTYP YIPaBJICHUS IIPOCKTaMHU
CoBpeMeHHbIE METObI U CPEACTB OPraHMU3ALMOHHOIO MOIEIUPOBAHUS IPOEKTOB
OCHOBHBIE IPUHIMITBI TPOEKTUPOBAHHUS M COCTaB O(rca MmpoeKTa.

Onenka 3 PEeKTUBHOCTH IMPOCKTOB.

Uem npoekTHast 1eSTEIIbHOCTh OTIIMYAETCS OT ONEPAllMOHHON JesITENbHOCTU?
OTnnyaeTrcst I «ynpaBiieHUE NPOEKTaMI» OT OOBIYHOTO IpoIecca yIpaBIeHus?
[lepeuncnure npu3HaKU, XapaKTEPHbIE TPAAUIIMOHHOMY MEHEPKMEHTY

[lepeuncnure nmpu3HaKky, XapaKTEpPHbIE TPOEKTHON AEATEIbHOCTU

CKOJbKO (PYHKIIMOHANBHBIX 00JIACTEM BBIAENAIOT B MPOLIECCE OpPraHu3alliy yIpaBIeHUsS
MPOEKTaMHU

K kakoii ¢yHKIIMOHAIBHONW 00NAacTH YNpaBIEHUS NPOEKTaMU OTHOCUTCS: OMNpeesieHue
TpeOyeMbIX TOBAapOB MW YCIOYr, TOTCHIMAJbHBIX IIOCTABIIMKOB; TOJICPKAHUE
(hopmMaM30BaHHBIX OTHOIICHUH C MTOCTABITUKAMH.

Ckonpko oOnacTeld 3HAaHUM, CBA3aHHBIX C YIPABICHHEM MPOEKTaMH OMNHCHIBAETCS B
cTaHjapre ynpasieHus npoektamu Project Management Body of Knowledge (PMBOK)
CkonbKO ypOBHH IpeanojaraeT CTaHJapT OLEHKU YPOBHS 3PEIOCTH OpraHU3aliu o
ynpasiennto mpoektamu OPM3 (Organization Project Management Maturity Model)
Ha3zoBuTe 0CHOBHOM ITPU3HAK, XapaKTEPUIYIOIINI MOHATHE ITPOEKT)

Brigenure npusHak, OTIMYAIOMIANA MPOEKT OT MPOU3BOJCTBEHHON CUCTEMBI

Uto coboif mpeAcTaBiIsSeT )KU3HESHHBIN ITUKIT TPOEKTa?

UTo c000ii MpeACTaBISIET MPOIECC YIPABICHUSI IIPOSKTOM?

YUTo OTHOCHUTCS K BHEILIHEW cpenie mpoekTa?

UTo OTHOCHUTCSI K BHYTPEHHEH cpejie mpoeKTa?

Kakas cTpykTypa HE OTHOCUTCS K OpraHU3alMOHHOMN CTPYKTYpe YIpaBlIeHUs IPOeKTaMu?
HazoBuTte npuHLHUIBI TOCTPOSHHS OPTaHU3AUOHHBIX CTPYKTYP YIPaBIECHUS IPOEKTaMU
Kakas MeTonuka siBIsieTCsl OCHOBOIOJIAralollel B OpraHu3aluy MIPOeKTHOM AeITeIbHOCTH
(ympaBiieHHsI POEKTHOM 1EATEIbHOCTHIO)

[lepeuncnure aHANUTUYECKUE METOIbI ONIPEACTICHUS 1IeJIel MPOeKTa.

HazoButre OCHOBHBIE XapaKTEpUCTHKH, TO3BOJSIONINE KOJIWYECTBEHHO OLIEHUTH
TIOJIE3HOCTH JIFOOOTO MPOEKTA [Tl MPEANPUATHUS

Kakue yrioBble Touku BKIHO4aeT B ceOsd «Maruueckuid TpPEyrolbHUK YIpaBICHUS
MIPOEKTAMI»

Uro B cebs BrimouaeT «IIupamuga orpaHuueHU IO TPOSKTY»

Ha3oBuTe OCHOBHBIX YUYaCTHUKOB IIPOEKTA

CkompKo (a3 BBIACTSIOT B )KU3HEHHOM IIUKIIE TIPOEKTa

UTo OTHOCHUTCS K TTepBOil (a3e )KU3HEHHOTO KA MPOEKTa

Uto Ha3pIBaeTCs CTPYKTYPOH Mpolecca Mpy OpraHu3aluy MPOSKTHOM IeATeIbHOCTH
VYKaXuTe, 4TO HE OTHOCUTCS K BHEITHUM (haKTOpam, BIUSIONUIUM Ha MPOEKT

B kaxoii cTpykType pyKOBOJUTENb MPOEKTa UMEET OOJBIIIHE MTpaBa M MOJTHOMOYHS?
Kakas o6nacts He BXOAHUT B (PyHKIIMOHAIBHBIE 00JIACTH MPOEKTHOTO MEHEKMEHTa?
Kaxoit mporiecc He BKJIIOYAEeTCs B yIPABICHHE CTOUMOCTBIO MPOEKTa?

B kakyro ¢a3y )KU3HEHHOTO KA MPOEKTa BKIFOYAETCS MPOIECC «Pa3BUTHE KOMAHIBD» ?
Uto HemocpeACTBEHHO HE BKIIIOYAETCS B MPOLIECCHI YIIPABICHUS pUCKaMU?

Kakoli mporiecc He BXOJHT B CUCTEMY YIPABICHUS CHA0KEHUEM ?

UTto Takoe CTpyKTypHU3alusi IpoeKTa?

Kakasi cTpykTypa HE OTHOCUTCSI K OpTraHU3aIl[MOHHON CTPYKTYpE YNpPaBIICHUs POEKTaMU?



68. AHau3 peIHKA MPU OpPraHU3alKY MPOESKTHOM JeITeIbHOCTH BKIIIOYAET B CeOsl:

69. [Ipr KOMMEpPUYECKOM aHAIHM3€E PEIIAIOTCS BOIPOCHI:

70. ConanpHble pe3yIbTaThl MPOEKTA BKIIOYAIOT B CEOs:

71. Ilpu ananu3e pplHKa pacCMaTpUBAIOTCS BOIIPOCHI:

72. B KakuX OpraHu3alOHHBIX CTPYKTYPax MPOEKTaM YIEISETCsI MEHBIIE BCErOo BHUMAaHUS ?
73. Kakue mpoeKThl OTHOCATCS K MaJIbIM IPOEKTaM ?

74. B 3aBUCHMOCTH OT TpeOOBaHUH K Ka4eCTBY pabOT U Pe3yJIbTaTOB MPOEKTOB BHIACISIOT
75. Uem oTaMyaeTcsi MHHOBALMOHHBIN MPOEKT OT MHBECTUIIMOHHOTO MPOEKTa ?

76. Uto moxpa3ymMeBaeT coONI0IeHIE MTPUHLIUTIA aTbTePHATUBHOCTH?

4. METOAMYECKUE MATEPHAJIBIL, OITPEAEJIAIOIIME ITPOLEAYPEI OLIEHVBAHUW A
3HAHUI, YMEHHWM, HABBIKOB U (UJIN) OIIbITA JIESATEJILHOCTH,
XAPAKTEPU3VYIOIINX 3TAITBI ®OPMHUPOBAHWS KOMITETEHIUI

[IpomexyTouHast aTTecTarus MpoBOJUTCS B JOpME 3aueTa.

Kpurepun ouenku 3adera B TecTOBOW (opme: KOJIMYECTBO OalyloB WM
YAOBJIETBOPUTENBHO, XOPOILIO, OTJIIMYHO. JJ1 MOTy4yeHUs] COOTBETCTBYIOIIEH OLIEHKH Ha 3a4eTe U
9K3aMEHE MO KypCy HCHOJb3yeTcsd HaKOMHUTEIbHas cucTteMa OaulbHO-pEHTHHIOBOI paboThI
CTyJeHTOB. Toropast oneHka CKjaabIBaeTCsl U3 CyMMbl OajlIOB WJIM OL€HOK, MOJyYEHHBIX IO
BCEM pasfiesiaM Kypca U CyMMbI OajlsIOB MOJTYyYEHHOMN Ha 3a4derTe.

Tabmuma 4.1 — Kpurepuu olleHKH YpOBHS 3HAHUM CTYJCHTOB C MCIIOJL30BaHUEM TECTa HA
3ayeTe Mo y4eOHOU JUCIUITIINHE

Ouenka XapakTepuCTUKU OTBETA CTYJACHTA
OTanyHO 86-100 % mpaBUIIbHBIX OTBETOB
Xopoio 71-85 %

Y 10BIETBOPUTETLHO 51- 70%
HeynosnersopurtenbHo Menee 51 %

KonngectBo 6annoB M OlEHKa HEYAOBJIETBOPUTEILHO, YIOBIECTBOPUTEIBHO, XOPOLIO, OTINYHO
OIIPEAEIIAIOTCS MPOrPAMMHBIMH CPEACTBAMMU 10 KOJIMYECTBY IIPABUIIBHBIX OTBETOB K KOJIMYECTBY
cllyyaifHO BEIOpaHHBIX BOIIPOCOB.

KpI/ITepI/II/I OLICHUBAHHUS KOMIIETCHIINI CJICOYIOIIUC:

1.0tBeThl UMEIOT TOJNHBIE pemeHuss (C NpaBWIbHBIM oTBeTOoM). MX conmepkaHue
CBHUJIETENICTBYET 00 YBEPEHHBIX 3HAHUSAX OOYYalOIIErocs M O €ro YMEHUH pellaTh
npodeccuoHanbHbIE 3a/1a49M, OIICHUBAETCS B 5 6a/I0B (OTIHYHO);

2.bonee 75 % OTBETOB MMEIOT MOJHBIE PelIeHus (C MpaBUIbHBIM OTBETOM). VX copepkaHue
CBHUJIETEJILCTBYET O JOCTATOYHBIX 3HAHMUAX OOYYAIOIIEroCsl U €ro YMEHHMM pellarhb
npodeccroHaIbHbIe 331a41 — 4 6aa (Xopolo);



3.He menee 50 % OTBETOB HMMEIOT MOJIHBIE pemIEHHs (C NPaBHIBHBIM OTBETOM) MXx
COJIep)KaHUe CBHUJIETEILCTBYET 00 yJIOBIECTBOPUTEIBHBIX 3HAHHUSIX O0YYaOLIETOCs U O
€ro OrpaHMYCHHOM yYMEHHUH pelaTh NpodecCHOHANbHBIE 3a/1a4ud, COOTBETCTBYIOIINE
ero Oyayiei kpanudukanuu — 3 6aia (yI0BIECTBOPUTEIBHO);

4. Menee 50 % OTBETOB MMEIOT PELIEHUS C NPAaBUIBHBIM OTBETOM. VX copep:kaHue
CBHUJICTEIILCTBYET O CINA0BIX 3HAHUSAX OOYYAroIIerocss M €ro HEYMEHHWH pelIaTh
npodeccuoHanbHbIC 3a1a49K — 2 Oayia (HeyA0BICTBOPUTEIIEHO

Kpurepun onenkn ypoBHS yCBOCHMS 3HAaHWW, YMEHUN U HABBIKOB I10 PE3yJIbTaTaM 3a4eTa
B YCTHOU (opme:

OneHka «OTJIMYHO» BBICTAaBJIAETCSA, €CIAM JaH IOJIHBIM, pa3BEepHYTHIH OTBET Ha
MIOCTABJIEHHBIM TEOPETUYECKU BONPOC, IOKa3aHAa COBOKYNHOCTb OCO3HAHHBIX 3HAHUN 00
00BEKTE, J10Ka3aTeIbHO PACKPHITHI OCHOBHBIE MOJIOKEHUS TEMBbI; B OTBETE IPOCIEKUBACTCS
4YeTKasg CTPYKTYpa, JJOTMYECKas MOCIEA0BATEIBHOCTD, OTPAKAOIIAsl CYIIHOCTh PACKPBIBAEMBIX
TIOHSTUM, SBIICHUNA. YMEET TECHO YBSI3bIBAaTh TEOPHUIO C MpakTukoil. OTBET GopMyiIupyercs B
TEPMUHAX HAyKH, W3JI0KEH JUTEPATYPHBIM S3BIKOM, JIOTWUYEH, JOKA3aTEJIEH, EMOHCTPUPYET
aBTOPCKYIO TO3MUIMIO CTyAeHTa. MoryT ObITh JOMYIIEHbl HEIOUEThl B ONPENEICHUN MOHATHUH,
HCTPABJIEHHBIE CTYJEHTOM CaMOCTOATEIBHO B MPOLIECCE OTBETA WMIIM C MTOMOMIBIO "HaBOASIIUX"
BOIIPOCOB IIPENOAABATENS.

OneHka «XOpoOmIO» BBICTABIAETCSA, €CIAM JAaH IIOJHBIM, pa3BEpHYTHIM OTBET Ha
IIOCTABJIEHHBI BOMNPOC, IOKAa3aHO YMEHHUE BBIJCIUTh CYIIECTBEHHbIE M HECYIECTBEHHbIC
MIPU3HAKU, TPUYUHHO-CIIEICTBEHHBIE CBSI3U. OTBET YETKO CTPYKTYpPUPOBAH, JJoruueH. OTBETHI Ha
JIOTIOJIHUTEIbHBIE BOIPOCHI JIOTMYHBI, OJHAKO JOMYIIEHbl HE3HAYUTENbHbIE OIMIMOKU WU
HEJI0YEThI, UCIIPABIICHHBIE CTYIEHTOM C MOMOIIbIO "HABOIAIIMX" BOIIPOCOB MPEMOJABATEIIS.

OneHka «yAOBJIETBOPUTEIBHO» BBICTABISETCSA, €CIIM JaH HEIMOJIHBIA OTBET, JIOTMKA W
MOCIIEZIOBATEIBHOCTh H3JIOKEHUST UMEIOT CYLIECTBEHHbIe HapyuieHus. Jlomyiiensl rpyObie
OIIMOKK TpHU OINpeNelIeHUH CYUIHOCTU pPAaCKpPbhIBAEMbIX IOHATUM, SIBICHUN, BCIIEACTBHE
HEMOHMMAHMS CTYJEHTOM MX CYIIECTBEHHBIX U HECYIIECTBEHHBIX IIPU3HAKOB U CBA3€H. B oTBeTe
OTCYTCTBYIOT BBIBOJIbl. YMEHHE PACKPBITh KOHKpPETHBIE MPOSBICHUS OOOOIIECHHBIX 3HAHUHA HE
nokazano. PeueBoe odopmienue TpeOyer mompaBok, Koppekuuu. Ilpu oTBere Ha
JOTIOJTHUTEIbHBIE BOIIPOCHI CTYACHT HAYMHAET TOHUMATh CBSI3b MEXIY 3HAHUSAMH TOJIBKO IOCIIE
MOJCKA3KHU MPENoiaBaTeis.

OueHka  «HEYNOBJIETBOPUTEIBHO»  BBICTABIISIETCS, €CIM  CTYAEHT  HUCIBITHIBAECT
3HAUMUTENIbHBIE TPYJHOCTH B OTBETE€ Ha 3K3aMEHAlMOHHBbIE Bompochl. IIpucyrcrByer macca
CYIIIECTBEHHBIX OIIMOOK B OMpEAENCHUSX TEPMUHOB, MOHATUI, XapakTepucTuke (axkTto. Peub
HerpamoTHa. Ha 1onosHuTenbHbIe BOIIPOCH! CTYACHT HE OTBEYAET.

Hamnucanue scce mo 3aaHHBIM T€MaM MPOM3BOJAT HAa OCHOBE IIPOYTEHUsS OCHOBHOU U
JOTIOJTHUTEIBHOM JINTEpaTyphl, aHan3a MIHTEepHET-pecypCoB.

Kputepusmu oIeHKH d3cce SBISIOTCS: HOBHM3HA TEKCTa, OOOCHOBAHHOCTH BhIOOpa
HMCTOYHUKOB JIMTEPATYPHI, CTENIEHb PACKPBITHS CYITHOCTH BOMpOCa, COOMIOACHUS TpeOOBaHUI K
odopmiiennto. HoBru3HA TekcTa ompesienseT, Mpex e BCero, CaMOCTOATEIbHOCTRIO B IIOCTAHOBKE
npoGsieMbl, (OPMYyIMPOBAHUEM HOBOT'O AaCleKTa WM3BECTHOW MPOOJIEMBI, HATUYHME aBTOPCKOU
MO3UIIMH, CAMOCTOSITENILHOCTh OIICHOK U CyXJeHWi. OIHUM U3 KPUTEPHUEB OIEHKU pPabOTHI
SBJISICTCS aHAJIM3 HWCIOJB30BaHHOW JmTepaTypsl. Ompenensercs, MPUBJICUEHBI JU Hauboiee
M3BECTHBIE PAOOTHI MO TeME HMCCIEA0BaHus (B T.4. KypHaIbHbIE MyONUKAIMU MOCIETHUX JIET,
CIPaBKH U T.1.).



CreneHb pacKpbITHS CYIIHOCTH BOMpPOCa — Haubosee BaXKHBIM KPUTEPUN OLIEHKH pabOThI
CTyZIeHTa HaJ 3cce. B maHHOM ciyyae ompezensieTcs: a) COOTBETCTBUE IUIaHa TeMe 3cce; 0)
COOTBETCTBHUE CO/ICP)KAaHUS TEME U IUIaHy 3cce; B) 000CHOBAHHOCTH CIIOCOOOB U METO/I0B pabOTHI
C MaTepualioM, CIOCOOHOCTh €r0 CHCTEMAaTU3UPOBATh U CTPYKTYPHUPOBATH; T') MOJHOTA U TITyOHHA
3HaHUH 10 TeMe; €) YMEHHE 00001aTh, IeNaTh BEIBOIbI, COMIOCTABIIATE PAa3IMYHbIC TOUKH 3PCHHS
o 0JHOMY Borpocy (mpobiieme). Takxke yuuThIBaeTcst coOII0IeHUE TPeOOBaHUH K 0(hOPMIICHUIO:
HACKOJIbKO BEpHO O(OPMIICHBI CCHUIKM HAa HCIOJIB3YEMYIO JIUTEpaTypy, CIIMCOK JUTEPATYypPHI;
OLIEHKAa TPAMOTHOCTH M KYJBTYpPbl H3JIOKEHHS; BIIaJCHHE TEPMHUHOJIOTHEH; COOI0AeHNE
TpeboBaHUil K 00BEMY dcce.

Kpurepun onenku scce:

OreHKa «OTJIMYHO» BBICTABIISIETCS €CJIM B 3cce 0003HaueHa mpobsiemMa U 000CHOBaHa €&
aKTYaJIbHOCTD; CIETaH aHAJIM3 PA3JIMYHBIX TOYEK 3PEHHS Ha paccMaTpUBaeMyIo mpolOiiemy W
JIOTUYHO W3JIOKEHa COOCTBEHHAsh TMO3UIMSA;, C()OpMYyIMpOBaHBl BBIBOJBI, TEMa PACKpPHITA
MIOJIHOCTHIO, BBIIEP)KaH O00BEM; COOJNIIO/IEHBl TPeOOBAaHMS K BHEIIHEMY O(GOPMIIEHUIO, TaHbI
MIPaBHJILHBIE OTBETHI IIPH 3aIUTE.

O1eHKa «XOPOIIIO» BBICTABIISIETCS €CIIM OCHOBHBIE TPEOOBAHUS K 3CCE BBITIOTHEHBI, HO TIPH
ATOM JIONYIIEHBI HEMOYETH. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKEHUHM MaTephalia;
OTCYTCTBYET JIOTHUECKast TIOCIIE0BATEIbHOCTD B CY)KACHUSX; HE BBIACPIKaH 00BEM CCe; IMEIOTCS
YIyIIeHns: B 0()OPMIICHHUH, HA JOMOJHUTEIBHBIE BOIPOCHI TIPY 3aIIUTE JaHbI HETIOJHBIE OTBETHI.

O1neHKa «yJOBJIETBOPUTEIILHO» BBICTABISIETCSA €CIM B pabOTe UMEIOTCS CYIIECTBEHHbIE
OTCTYIUIEHHUs OT TpeOOBaHMH K 3cce. B wacTHOCTH, TeMa OCBellleHa JIMIIb YaCTUYHO; JOIMYLICHbI
(dakTHueckue OmMOKH B COJEPXKAHMM 3CCE; OTCYTCTBYIOT BBIBOJBI, JOMYLIEHbI OIIMOKM Ha
JONOJTHUTEIIbHBIE BOIIPOCHI IPH 3aILUTE.

OneHka «HEYIOBJIETBOPUTEIBHO» 3CCE MPEJACTABIEH, HO TEMa 3CCE HE pPacKphITa,
oOHapy>KMBaeTCs CyLIECTBEHHOE HEIOHMMaHWe MpoOJieMbl WM 3CC€ HE MpelICTaBlleH
CTYAEHTOM.

Kpurepuu olieHKH npy pelieH!H! 3a/1a4: OLIEHKA «OTJIMYHOY BBICTABIIAETCS CTYAEHTY, €CIIU
OH, PeLIMJI 3aJjayy BEpHO, MpUILET K BEPHOMY 3HAMEHATEI0, IOKa3all YMEHHUE JIOTUYECKU U
[I0CJIe/IOBATENbHO APTYMEHTUPOBATh pELIEHHE 3a/aud BO B3aUMOCBS3M C IPAKTHYECKOH
NEeWCTBUTENBHOCTHIO. OLIEHKA «XOPOILI0)» CTAaBUTCS B TOM Clly4yae, €Clli 3a/1auya pelieHa BepHo, HO
C HE3HAYUTEJIbHBIMHU MOTPEIIHOCTAMH, HETOYHOCTAMU. OIlEHKa YAOBJIETBOPUTEIHHO CTABUTCSA
eciy coOuo/IeHa 00111ast OCe10BaTeIbHOCTh BBITIOJIHEHUS 3aJaHUs, HO C/IEIaHbl CYIIIECTBEHHbIE
omnOku B pacyerax. OIeHKa HEeyJOBJIETBOPUTEIBHO CTAaBUTCS €CJIU 3ajlaya He BBIIIOJHEHA.

Kpurepun OLEHKM TEKyIIMX TECTOB: €CJIM CTYJEHT BBIIOJHSET MpaBUIbHO 10 51%
TECTOBBIX 33/1aHUI, TO €My BBICTaBIISIETCS OLICHKA.

Kpurepun oneHku pedepaTa: OILEHKA «OTIMYHO» BBICTaBIISETCS CTYAEHTY, €CIU B
pedepare o6o3HadeHa mpolieMa U 00OCHOBaHA €€ aKTyalbHOCTb; C/AETAH aHAJIM3 pa3IMYHbIX
TOYEK 3pEHHs] Ha pacCMaTpUBAEMYIO MPOOIeMy M JIOTHYHO H3JI05KeHA; COPMYIMPOBAHBI BBIBOJIBI,
TeMa pacKpblTa MOJHOCTHIO, BbIEpKaH OOBEM; JIaHbl CCHUIKM HAa MCTOYHUKU MHMOpManUM U
pecypcel cetu MHTEpHET, MCIONB30BaHHbIE B PabOTE; MUCHBMEHHO AaKKypaTHO OQOpMIIEH,
cobmoaens! TpeboBanus ['OCTa. OneHka «XOpoIIo» CTaBUTCA B TOM Cly4yae, €CIM OCHOBHBIE
TpeboBaHUs K pedepaTy U €ro 3alluTe BBHIOIHEHBI, HO MPU 3TOM JOMYIIEHbI HenoueTsl. B
YaCTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKEHHMM MaTepuasia; OTCYTCTBYET JIOrMYecKas
MIOCTIeIOBATENbHOCTh B CYXJEHHSX; HE BbIIEpKaH 00beM pedepaTa; UMEIOTCS YIYIIEHUS B
oopMieHnH; Ha JIOTIOJIHUTEIbHBIE BOMPOCHI NP 3allUTe JaHbl HEMOJHbIE OTBEThl. OlEeHKa
«Y/IOBJIETBOPUTEIILHO BBICTABIISICTCSI, €CIIM UMEIOTCSI CYIIECTBEHHBIE OTCTYIUICHHUS OT TpeOOBaHUN



K pedepupoBannio. B 4acTHOCTH, TeMa OCBEILIEHA JIMIIb YACTUYHO; JOMYIICHbI (PAaKTUYECKHE
omMOKK B coJepKaHUU pedepara Wi MpU OTBETE Ha JIOMOJHUTEIIbHBIE BOIPOCH M BO BPEMs
3alIUTHl OTCYTCTBYET BBIBOJ. OlLieHKA «HEYIOBICTBOPUTEIBHO» CTABHUTCS, €CIIM TeMa pedepara
HE pacKpbiTa, OOHAPYXKHBACTCS CYIIECTBEHHOE HENOHMMaHHWE NpoOiIeMbl WM paboTa He
BBIIIOJIHEHA.

Kputepun o1ieHKH KOHTPOJIBHBIX pabOT CTYJIEHTOB 3a0YHOI'0 O0OYyUEHHUS:

«3auTeHO» CTAaBUTCA €CIIM KOHTpOJIbHAs paboTa BBIOJIHEHA B CPOK, HE TpedyeT
JIOTIOJTHUTEIHPHOTO BPEMEHH Ha 3aBEpIICHHE; KOHTPOJIbHAsh paboTa BBIMOJIHEHA IMOJHOCTHIO:
peLIeHbl BCe 3a/lauM, JJaHbl OTBETHl HAa BCE BOIPOCHI, UMEIOIIMECS B KOHTPOJIbHOI pabore; 0e3
JIOTIOJIHUTEIbHBIX MOSICHEHUN HCIOJIB3YIOTCS 3HAHUS, MOJIyYE€HHBIE NPU U3YYEHUU JUCLMILINH;
JIaHbI CCHUIKM HAa HICTOYHUKHU MH(POpMaIUK U pecypcbl ceTh HTepHeT, Hcroab30BaHHbIE B paboTe;
KOHTpOJIbHAsi paboTa akkypaTHo odopmiieHa, coboensl TpedoBanus I'OCTa;

«He3aureHo» cTaBUTCS €CIM KOHTPOJIbHAsE paboTa HE BHIIIOJHEHA B YCTaHOBIJIEHHBIN CPOK,
MPOJIEMOHCTPUPOBAHO TIOJIHOE Oe3pa3Indre K padoTre, TpeOyeTcsl MOCTOSIHHASI KOHCYJIbTAIUS ISt
BBITIOJIHEHUS 3aJlaHUS; B KOHTPOJBHOW paboTe MPHUCYTCTBYET OOJbIIOE YHCIO OUIMOOK; HE
MOJIHOCTBIO WJIU C OIIMOKaMU pelIeHbl 3a/1a4M, JaHbl HETIOJIHbIE WU HETpaBUJIbHbIE OTBETHI Ha
MIOCTABJIEHHBIE BOIPOCHI; OTCYTCTBYIOT CCBUJIKM HAa WCTOYHUKHU MH(GOPMAaLMU U PECypChl CETH
WnTepHer, ucnonp3oBaHHbIE B paboTe; KOHTpPOJbHAs paboTa BBINOJHEHA C HapyLICHUSIMH
tpeboBanmii 'OCTa; KoHTpOJbHAs padoTa BHITIOIHEHA 110 HEMPABUILHO BEIOPAHHOMY BapHaHTY.



